
TOP TEN AVID RECRUITMENT TIPS

1. Start with ALL students in the school and then narrow the field. (Don't make the mistake of starting with something as narrow as teacher recommendations or you may miss a LOT of A VID candidates.) 

2. Ask your school's data clerk to run a report of all students in your school who fall in the GPA range for AVID (2.0-3.0 for high school and 2.0-3.5 for middle school). This is the first way to shrink the pond. 

3. Data is sometimes incorrect. Double check with all candidates. 

4. Look at Language Arts and Math totals on standardized tests. It's fine to use last year's scores; don't wait for new ones. Time is of the essence and scores don't change that much from one year to the next. If you are uncertain about the validity of scores, check previous years. 

5. From experience, we know that you can "fudge" on the language score and but never on the math! Better to fudge on the high end. (Stanines-Percentiles 5 = 40-59, 6=60-77, and 7=77-88.) 

6. Involve parents in the process  - especially in middle school where students are not always aware of the ramifications of their decisions.  Students must be the ones to commit, but parents can talk to them about the importance of the decision and what AVID can do for them. 

7. Remember to check for students who may qualify under "special circumstances" who need the support of AVID in order to have a fair shot at getting into college. These would be kids who seem to be succeeding on their own, but are perhaps "at risk" for college because of things like single parent household, first generation college, handicaps, low income, ESL, or dual citizenship. 

8. The interview is critical! Ask the HARD questions. Ask current AVID students to devise these questions and have them help you with the interviews.  Research has shown this step to be the MOST important in a student's future success in the program. 

9. Be sure that students and parents, and counselors know that they will be 

enrolled in rigorous curriculum (a-g requirements) when they enter AVID. 

10. Consider celebrating by having an AVID contract signing ceremony as many schools already do. Invite students, parents, site team members, administrators, and make a BIG deal out of it! You can do this in the spring or the fall. 
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