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LCAP. Please analyze the LEA’s full data set; specific links to the 
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THE STORY 

Briefly describe the students and community and how the LEA serves them. 

Bennett Valley Union School District--Relentlessly Pursuing Success for All Students 
 
The Bennett Valley Union School District serves approximately 1060 students from preschool to grade six in its two 
schools, Strawberry and Yulupa. The district's schools are located in Southeast Santa Rosa in quiet, residential 
neighborhoods combining the best of rural and suburban settings.  The Bennett Valley Union School District is a school 
community where the state of the arts in teaching and learning meld with the past, teaching children of their roots, 
while providing them wings for tomorrow. Within a learning climate that encourages innovation and creativity, children 
are nurtured to learn a broad-based academic and extended curriculum necessary for their continuing education and 
future success. Parent involvement, a hallmark of our district, is vitally important to our overall educational program. 
Parents and educators work together in an ever-evolving partnership for the children of Bennett Valley. 
 
Key District Goals 
1)  Scholarship:  Our fundamental purpose is to educate young people with the highest possible quality instruction; to 
nurture students' intellectual, physical, and social growth, helping each to achieve to his/her highest potential. 
2)  Mentorship:  We provide a multi-tiered system of academic supports, interventions, and enrichments to students 
that include before, after and during school programs.  We offer parents meaningfully ways to be involved with the 
education of their children. 
3)  Friendship:  We strive to ensure a safe environment for all students that nurtures each child's social and emotional 
development. 
 
Our intention is to ensure equity:  Support is provided to students who need support to achieve to potential.  While 
struggling learners need support to fully access the curriculum, they, as all students, must be provided opportunities for 
deep learning that helps them connect to their world.  Deep learning involves real world, hands-on projects such as the 
local ecology/creek study units at Strawberry, “Enigma Projects” during which student’s research areas of interest, 
using inquiry-based instruction, providing opportunities for all students to develop the connections, relationships, sense 
of belonging and to see that they can become agents of change in the world. 
 
Social and Emotional Development:  Our schools focus on maintaining and nurturing the dignity in a safe and 
respectful environment that helps students develop independence, responsibility and value diversity through various 
school-wide and individual and support services including: 
 
Behavioral Supports:  BEST (Building Effective Schools Together), Tool Box, Counseling Services, Second Step, Title 
9 talks 
Friendship Supports:  Buddy Bench, Counseling Groups, multiple recess options, Kindness Initiative, Free to Be 
presentations, Power of One assembly 
Resiliency and Drive:  Bennett Valley students develop the skills and strategies to confront challenges and persevere 
through productive struggles.  They possess the tenacity and determination to work individually and collaboratively. 
 
Moral Imperative:  All Students Can Learn.  We accept responsibility and accountability to support our learners in 
achievement and progress.  Simply put, we intend to raise bar for all children while reducing any achievement gaps. 
 
The focus of this work is to take what we have accomplished over the past few years and hone it with two specific and 
immediate intentions in mind:  1) To increase the academic achievement level of all students while working to 
close/reduce achievement gaps between subgroups.  2)  To increase the focus and development of programs and 
supports for social/emotional learning, positive behavior, and well-being. 
 
For 2016-17, as a result of Student data and stakeholder input, we decided to continue the many improvements put in 
place over the past two years (e.g. science specialists, provided targeted support for struggling students including EL, 
socio-economically disadvantaged, foster and homeless students) and implement the following actions and services: 
a) Hire a full time credentialed interventionist to add support to our multi-tiered system of support for our students 
(Faculty and administrative recommendation) 
b) Expand summer school to include English Learners, socio-economically disadvantaged students, and other students 
struggling academically.  Summer school was held on July 5-28 and was available by invitation from teachers.  (EL 
Parent Advisory Committee (EL PAC) and faculty) 
c) Add an ESL and subject matter component to the parenting classes for English learners (EL PAC) --class held in 
October 
d) Create an integrated special Ed/regular Ed preschool (to begin 2017-18) (Administration and Board) 
e) Designate Science as the focus area for professional development for 2016-17 (Administration and Faculty) 
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f) Pilot two top Writing programs in 2016-17 and determine which to implement for 2017-18 (Faculty) 
g)     Implement a new homework policy 
h)     Implement a healthier school lunch program 
i)      Increase the amount of nursing services by 4 hours per week and psychological services by 1 day per week 
(.2FTE) to serve EL, Low Income and Foster Youth 
 
The graphic below describes each area described about, key actions, learning and next steps. 
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LCAP HIGHLIGHTS  

Identify and briefly summarize the key features of this year’s LCAP. 

For the past few years, we have had five LCAP goals which are aligned with district goals and services as detailed in 
the Annual Report. 
 
Goal #1:  Implement Common Core in a mindful, comprehensive manner to support students with high quality materials 
and teachers with high quality training. 
 
Goal #2:  Implementation of Common Core:  Provide students, particularly those struggling, socio-economically 
disadvantaged, and English learners with the support necessary to achieve proficiency in State Standards 
 
Goal #3:  Safe Schools/Positive School Climate:  Enhance student social/emotional safety and skills to maintain a 
positive school climate for all by developing the “Formative Five” success skills: 
a.  Empathy:  Learning to see the world through others’ perspectives 
b.  Self-Control: Cultivating the abilities to focus and delay self-gratification 
c.  Integrity:  Recognizing right from wrong and practicing ethical behavior 
d.  Embracing Diversity:  Recognizing and appreciating human differences 
e.  Grit:  Persevering in the face of Challenge 
 
We have been using the following programs to support social, emotional and behavioral learning in 2015-16 and 2016-
17.   In 2017-18, we plan to investigate the implementation of a more comprehensive social/emotional learning program 
as well as training teachers and administrators in best practices in social emotional learning. 
1)  Building Effective Schools Together (BEST), 
2)  Tool Box and Second Step 
3)  Restorative Practices 
4)  Full time Counselor for individual and group counseling 
5)  Recess options and Buddy bench 
6)  Free to Be and Power of One 
7)  Great Kindness Initiative 
8)  Title 9 talks 
9)  Digital Citizenship Curriculum 
 
Goal #4:  Student Engagement:  Provide students a way to get to school (transportation) and eat nutritious food (we 
changed lunch vendors to Revolution Foods in 2016-17 that has higher nutritional content).  Provide support for truant 
students and those who would lose instructional time due to disciplinary concerns through recourse mediation services:  
All of these will continue in 2017-18 
 
Goal #5:  Parent Engagement:  Provide parents ways to be meaningfully involved with the education of their children--
We have provided Triple P parenting classes on site.  Parents of English learners requested classes specifically related 
to the curriculum and in learning English which we began in 2016-17. 
 
Beginning with the 2017-18 LCAP, we will distill these five goals into two key goals: 
 
Goal #1:  Academic Success:  We support the academic success of ALL students in a high quality, rigorous, common 
core state standards-aligned curriculum supported by a high-quality staff and administration.  (This goal subsumes 
2016-17 LCAP goals #1, 2, 4, and 5) 
 
Goal #2:  Nurturing School Climate:  We support student social, emotional, and behavioral development in a positive 
school climate that addresses student needs and nurtures the growth of the whole child.  (This goal subsumes 2016-17 
LCAP goals # 3 and 5--Parent engagement is an important component of all aspects of our district.) 
 
The graphic below displays 2017-18 LCAP goals and the key district goals are integrated into a cohesive plan:  
Relentlessly Pursuing Success for All Students 
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REVIEW OF PERFORMANCE  

Based on a review of performance on the state indicators and local performance indicators included in the LCFF 
Evaluation Rubrics, progress toward LCAP goals, local self-assessment tools, stakeholder input, or other information, 
what progress is the LEA most proud of and how does the LEA plan to maintain or build upon that success?  This may 
include identifying any specific examples of how past increases or improvements in services for low-income students, 
English learners, and foster youth have led to improved performance for these students. 

GREATEST 
PROGRESS 

Greatest Progress: 
 
Local Indicators: 
 
Common Core Implementation:  Teachers have been working very hard to implement common core in a 
mindful way that addresses student needs.  On the faculty LCAP survey, teachers indicated that the 
training and team time has been helpful in their implementation of the Common Core.  Common Core 
Math and English Language Arts and English Language Development is fully implemented in all classes 
and all teachers are beginning to implement Next Generation Science Standards. 
 
Support for Struggling Students:  We have been providing intervention primarily targeted to English 
Learners and students from low income families to address student needs.  In 2015-16, we implemented 
after school tutoring and homework support and a robust summer school.    In 2016-17, we implemented 
our new intervention team, iTeam, program during the school day and for the hour following the 
kindergarten day.  Struggling students are progress monitored regularly. 
 
Plans for 2017-18:  For 2017-18, we plan to continue these efforts by continued use of our new iTeam 
intervention model with improved scheduling to maximize the support for students outside of the 
classroom instruction in core curriculum.  We will also be adding a local math assessment--STAR Math. 
 
Local Indicator:  End of Second Semester 2017 Data:  The end of the second trimester STAR Reading 
(3-5) administration indicates that the overwhelming majority are achieving at/above grade level and that 
there are 2% or fewer in urgent need of intervention in grades 3-6: 
 
Third:    76% at/above grade level; 12% on the watch list; 9% in need of intervention; 2% in urgent need 
of intervention 
Fourth:  87% at/above grade level; 7% on the watch list; 3% in need of intervention; 2% in urgent need of 
intervention 
Fifth:     77% at/above grade level; 12% on the watch list; 12% in need of intervention; 0% in urgent need 
of intervention 
Sixth:    71% at/above grade level; 16% on the watch list; 12% in need of intervention; 1% in urgent need 
of intervention 
 
State Indicators: 
State Dashboard: All Students 3rd-6th grade-566 students.  Student performance for all students 
increased 11 points.  Student performance for English Learners increased 9.8 points. 
 
English Language Arts:  Green-High 23.6 points above level 3; increased +11 points 
 
Math:  Green-High 4.6 points over level 3, increased +6.9 points 
 
 
State Dashboard:  English Learners--EL  56 students (Does not include students Redesignated as fully-
English proficient) 
 
English Acquisition:  Green-High 77.6%, maintained +.04 
 
Math:  Medium 21.4 points below level 3; Increased significantly +19.4 points 
 
Greatest Progress:  State Indicators: 
Third Grade SBAC Scores in English Language Arts from 57% in 2014-15 to 72% meeting standards in 
2015-16. 
Third Grade SBAC Scores in Math, from 54% in 2014-15 meeting standards to 70% in 2015-16. 
Sixth Grade SBAC Scores in English Language Arts from 50% meeting standards to 66% meeting 
standards 
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Fifth Grade PE:  Percent of students in the healthy fitness zone (the first number is from 14-15; the 
second number is from 15-16) 
Aerobic Capacity               78.3% to 79.2% 
Body Composition              67.8% to 73.8% 
Abdominal Strength            90.2% to 93.3% 
Trunk Extension Strength   95.1% to 100% 
Upper Body Strength         75.5% to 87.9% 
Flexibility                            85.3% to 92.6% 
 
Fifth Grade Science Test:  From 85% meeting standards to 95% meeting standards 

 
 

 

Referring to the LCFF Evaluation Rubrics, identify any state indicator or local performance indicator for which overall 
performance was in the “Red” or “Orange” performance category or where the LEA received a “Not Met” or “Not Met for 
Two or More Years” rating. Additionally, identify any areas that the LEA has determined need significant improvement 
based on review of local performance indicators or other local indicators. What steps is the LEA planning to take to 
address these areas with the greatest need for improvement? 

GREATEST 
NEEDS 

Progress of English Learners:  There were no areas in which we fell into the red zone and there was one 
area in which we fell into orange--Yulupa’ s (3rd grade) English Learner progress in English Language 
Arts (This was not evident on the Dashboard but was found on the 5x5 report indicating that there was a 
decline in English Language Learner's performance in English Language Arts).   Our relative areas in 
need of improvement are in English Language Arts for English Learners and English Language Arts and 
Math for Socio-economically disadvantaged students. 
 
Local Indicator:  DIBELS (Dynamic Indicator of Basic Early Literacy Skills) --Given to all K-2 students and 
struggling 3-6th graders.  At the end of the second trimester 2017, there were still a significant percentage 
of students who scored well below benchmark: 
 
K:  63% at benchmark; 23% below benchmark; 14% well below benchmark 
1:  79% at benchmark; 8% below benchmark; 13% well below benchmark 
2:  85% at benchmark; 6% below benchmark; 12% well below benchmark 
 
The teachers, iTeam, EL paraprofessional, and special education staff are working very hard with 
students who are scoring below benchmark. 
 
State Dashboard:  English Learners--EL  56 students (Does not include students Redesignated as fully-
English proficient) 
 
English Language Arts:  Yellow--Low 12.6 points below level 3; increased +10.6 points 
 
 
State Dashboard:  Socio-economically disadvantaged: 103 students 
 
English Language Arts:  Yellow--Low 19.4 points below level 3.  Maintained +.08-point increase 
 
Math:  Yellow--Low, 38.7 points below level 3; maintained +0.6 points 
 
We provided these pupils an enhanced summer school program in summer 2016 and a full year of iTeam 
support in 2016-17 and look forward to receiving the 2017 State SBAC scores this summer. 
 
Steps that we are taking for 2017-18 will include improved scheduling of the iTeam intervention to 
maximize support outside of the core instruction in the classroom, the implementation of a local Math 
assessment (STAR Math) to pinpoint areas in need of remediation, and to expand the use of Lexia. 
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Referring to the LCFF Evaluation Rubrics, identify any state indicator for which performance for any student group was 
two or more performance levels below the “all student” performance. What steps is the LEA planning to take to address 
these performance gaps? 

PERFORMANCE 
GAPS 

There was no student group that was two or more performance levels below the all student 
performance.  However, we want to continue to support students, particularly English learners, 
students with special needs, and socio-economically disadvantaged pupils to close achievement 
gaps.  We will be continuing our iTeam intervention, implement a local Math assessment, and we 
will host a special needs summer school. 
 

 

INCREASED OR IMPROVED SERVICES 

If not previously addressed, identify the two to three most significant ways that the LEA will increase or improve 
services for low-income students, English learners, and foster youth. 

The most significant ways we will increase and improve services for 2017-18 are in the area of academic support as detailed in Goal 
#1 of this report (and summarized below).  We will be modifying the daily schedule and adding to the paraprofessional time for the 
iTeam in order to maximize academic support for struggling students outside of core instruction. We will also expand the use of 
Lexia and implement a new math assessment to pinpoint areas of need that may lead us to implement a computer based math 
program to help struggling learners.  We will be implementing a new writing program in grades 3-6.    Finally, teachers will receive 
training in best practices to differentiate instruction in the common core. 
 
In addition, we will be addressing the social/emotional needs of students with additional training for teachers in evidenced-based 
practices in social/emotional learning as detailed in Goal #2 of this report (and summarized below). 
 
Goal #1:  Academic Success:  We support the academic success of ALL students in a high quality, rigorous, common core state 
standards-aligned curriculum taught by highly qualified teachers and supported by a highly qualified staff and administration. 
 
Actions and Services new for 2017-18: 
1) We will be modifying the daily schedule and adding to the paraprofessional time for the iTeam in order to maximize academic 
support for struggling students outside of core instruction. 
 
2) We will also expand the use of Lexia and implement a new math assessment to pinpoint areas of need so that we may address 
them most effectively. 
 
3) We will be implementing a new writing program in grades 3-6. 
 
4) Teachers will receive training in best practices to differentiate instruction in the common core to meet the needs of all learners. 
 
Goal #1 Related Actions and Services from 2015-6 and 2016-17 that we will be continuing for 2017-18: 
1)  Academic Support:  iTeam support (targeted support by credentialed teachers and 2 paraprofessionals--we began the program 
in 2016-17 and will be continuing it with improved scheduling and adding to the paraprofessional time as mentioned for 2017-18). 
The iTeam intervention services are primarily targeted to EL, low income, and foster students and is designed to diagnosis skills 
deficits and remediate them to prevent and correct academic deficits. 
 
2)  Science:  We are keeping our Science specialist program for 2017-18 providing a lesson series of hands-on Next Generation 
Science Instruction to all classes K-6. 
 
3)  Extended Day for EL Kindergartners:  Kindergartners who are English learners will continue to have an extended K program for 
an hour after the K day. 
 
4)  Lexia has been very successful at building reading skills and will be continued to be implemented K-4 and for struggling readers 
in 5th-6th.  We will continue the AM Lexia boost at Yulupa and add an after school Lexia boost at Strawberry.  The boosts are 
primarily targeted to English learners, low income, and foster students. 
 
5)  We are maintaining TK-3 class sizes at 21 (The State funding provides for K-3 class sizes at 24.) 
 
6)  We will continue the implementation of our new Homework Policy (aka Extended Scholarship). 
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Goal #2:  Nurturing School Climate:  We support student social, emotional, and behavioral development in a positive school climate 
that addresses student needs and nurtures the growth of the whole child. 
 
Actions and Services New for 2017-18: 
1) We will provide research/evidence-based practices training to our faculty in Social Emotional Learning (SEL) and explore the 
implementation of an SEL assessment and comprehensive SEL curriculum. 
 
2)  Our school counselor will resume parent classes with a Parent Engagement Seminar Series for 2017-18 offering the most 
popular content areas identified by parents on the questionnaire. 
 
Goal #2 Related Actions and Services from 2015-6 and 2016-17 that we will be continuing in 2017-18: 
1)  Social/Emotional/Behavioral Support: Full Time Counseling Services (50% of which are primarily targeted to EL, Low Income, 
and Foster youth to offer specific individual and group counseling to address student issues related to low income status, being an 
English learner and/or a foster child.) 
 
2)  We will continue the use of Tool Box and offer teachers additional support in its implementation. 
 
3)  Psychological and Nursing Support:  We added 1 day per week of psychological services and 4 hours per week of nursing 
services to meet the needs of EL, Low Income and Foster students that will be continued in 2017-18. 
 
4)  We will continue our new healthier school lunch program with more nutritious foods from our new vendor, Revolution Foods. 
 
5)  We will continue to provide free/reduced priced lunches and home to school transportation for low income students. 

         
 

 

BUDGET SUMMARY 

Complete the table below. LEAs may include additional information or more detail, including graphics. 

 

DESCRIPTION AMOUNT 

Total General Fund Budget Expenditures for LCAP Year $10,142,598 

Total Funds Budgeted for Planned Actions/Services to 
Meet the Goals in the LCAP for LCAP Year 

$6,030,272.00 

 

The LCAP is intended to be a comprehensive planning tool but may not describe all General Fund Budget 
Expenditures.  Briefly describe any of the General Fund Budget Expenditures specified above for the LCAP year not 
included in the LCAP. 

Special Education and Non-Public School, general Instructional Supplies, STRS on behalf program, Administration, 
RMA and Maintenance, Operations, Utilities, Insurance, Emergency Preparedness, Prop. 39 programs, APT and BVEF 
programs, Annual audit, Medicare billing         
 

 

$7,908,861 Total Projected LCFF Revenues for LCAP Year 
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Annual Update 
LCAP Year Reviewed:   2016-17 

 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 

Goal 
1 

 Goal #1:  Implement Common Core in a mindful, comprehensive manner to support students with high quality materials and teachers with high 
quality training.        

---------- State and/or Local Priorities Addressed by this goal: STATE         
 

1  
 

2  
 

3  
 

4  
 

5  
 

6  
 

7  
 

8 
COE         

 
9  

 
10             

LOCAL     
 

 

ANNUAL MEASURABLE OUTCOMES 

 
EXPECTED  ACTUAL 

State tests: Goal:  The percentage of students scoring proficient in 
ELA and Math will increase by 2 percentage points.  The percentage 
of fifth graders who score proficient or advanced in Science will 
increase by 2 percentage points 
 
DIBELS:  The percentage of students at benchmark at the second 
administration will increase by 2 percentage points and the number 
significantly below benchmark will decrease by 1 percentage point. 
 
Implementation of Common Core State Standards and English 
Language Development Standards:  On the faculty survey and as 
reported in meetings, teachers will report full implementation of 
common core Math and Common Core ELA/ELD. They will report 
increased integration of Next Generation Science Standards into their 
teaching. 
 
Technology:  Parents will report greater familiarity with our cyber 
safety curriculum by 2 percentage points. 
 
Misassignments:  No Misassignments:  All teachers are fully 
credentialed for their assignments and will remain so. 
 
Course Access:  All students, including English Learners, Low Income, 
Foster Youth and Students with Disabilities, have full access to the full 
continuum of our curriculum including grade level classes in English, 

 State Tests:  English Language Arts and Math: In third and sixth grade, increases 
exceeded the expected 2% in both English language arts and Math. 
 
Goal partially met in comparing groups of students (e.g. last year's third graders to 
the prior year’s) Goal partially met in the cohort group progression--tracking the 
progress of groups of students over two years.  In Science, 95% of 5th graders met 
standards up from 85% in the prior year 
 
DIBELS:  Goal met but we decided to change this metric in 3rd-6th to be more 
revealing of student comprehension.  We are now giving DIBELS to K-2 students 
three times per year and to struggling 3rd-6th students.  We are giving STAR 
Reading to 3rd-6th graders. 
 
Implementation of Common Core:  Goal Met:  All teachers report increased 
integration of Common Core in their teaching in Math, ELA/ELD, and Science. 
 
Technology: Goal Met 
 
Misassignments:  Goal Met--All teachers are fully credentialed 
 
Course Access:  All students, including English Learners, Low Income, Foster Youth 
and Students with Disabilities, had and will continue to have full access to the full 
continuum of our curriculum including grade level classes in English, math, social 
science, science, health, visual and performing arts, computer lab (including Khan 
Academy courses), library/media skills, and PE that is becoming more and more 
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math, social science, science, health, visual and performing arts, 
computer lab (including Khan Academy courses), library/media skills, 
and PE that is becoming more and more aligned with Common Core.  
There are also support services for students who need such services 
as described in Goal 2. 
 
Student access to standards-aligned instructional materials:  All 
students are given copies of all Board adopted materials and that in 
addition to Math, there will be Common Core alignment in ELA/ELD. 
 
Fitness: Number of students in the healthy fitness zone on all 6 
measures will increase by 2 points per year. 
 
Facility Inspection Tool--FIT:  The Fit Survey will indicate that the 
facilities are in good repair and necessary repairs and improvements 
are made in a timely fashion with safety concerns addressed first.    
The roof on Strawberry’s main building will be repaired/replaced.  We 
need to replace/repair broken 20-year-old lunch tables and benches 
and replace the floor in the Strawberry multi-purpose room. 
 
API, while still a metric, no longer applies. 
 
Required metrics that are non-applicable for K-6 districts such as ours: 
Share of students that are college and career ready 
Percent of students who have completed A-G requirements 
Number of course that align to state approved career and technical 
education standards 
Share of students that pass AP exams with 3 or higher 
Share of students determined to be prepared for college by the EAP 
Middle and High School dropout rates 
High school graduation rates 
Student access and enrollment in middle and high school English, 
math, social science, science, visual and performing arts, health, 
physical education, foreign language, applied arts, and career 
technical education 

       
 

 

aligned with Common Core.  There were and are also support services for students 
who were also in need of such services as described in Goal 2. 
 
Student access to standards-aligned instructional materials:  All students were given 
copies of all Board adopted materials and that in addition to Math, there will be 
Common Core alignment in ELA/ELD. 
 
Fitness: Number of students in the healthy fitness zone on all 6 measures increased 
by 2 points per year.  Goal Met 
 
Facility Inspection Tool--FIT:  The Fit Survey indicated that the facilities are in good 
repair and necessary repairs and improvements are made in a timely fashion with 
safety concerns addressed first.    The roof on Strawberry’s main building will be 
repaired/replaced.  We need to replace/repair broken 20-year-old lunch tables and 
benches and replace the floor in the Strawberry multi-purpose room. 
 
API, while still a metric, no longer applies. 
 
Required metrics that are non-applicable for K-6 districts such as ours: 
Share of students that are college and career ready 
Percent of students who have completed A-G requirements 
Number of course that align to state approved career and technical education 
standards 
Share of students that pass AP exams with 3 or higher 
Share of students determined to be prepared for college by the EAP 
Middle and High School dropout rates 
High school graduation rates 
Student access and enrollment in middle and high school English, math, social 
science, science, visual and performing arts, health, physical education, foreign 
language, applied arts, and career technical education 
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ACTIONS / SERVICES 

 
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 

 
startcollapse 

Action    1 

Actions/Services 

PLANNED 

ELA/ELD Common Core:  Implement curriculum map 
developed during 2015-16        

 ACTUAL 

ELA/ELD Common Core:  Grade level teams worked together 
during their early release collaboration Mondays to ensure 
successful implementation of the ELA/ELD curricular maps 
developed during 2015-16 with West Ed 

 

Expenditures 

BUDGETED 

Team meetings, Individual teacher work   0  
 ESTIMATED ACTUAL 

Team meetings, individual teacher and team work   0 
 

  

Action    2 

Actions/Services 

PLANNED 

Pilot published Common Core writing programs (or design our 
own with assistance from West Ed) and pilot during 2016-17 to 
determine whether to purchase in 2017 and fully implement in 
2017-18        

 ACTUAL 

Three Writing programs were piloted:  Write Steps, Writing by 
Design, and Write Now, Right Now --The purchase of Write 
Now, Right Now will be a 2017-18 expense. 

 

Expenditures 

BUDGETED 

Purchase of K-6 Common Core Writing Program for 2017-18 implementation 
4000-4999: Books and Supplies Fund 01 20,000  

 ESTIMATED ACTUAL 

We will be purchasing the Write Now, Right Now curriculum in 2017-18.  
But it cost $5,000 to pilot Writing by Design and $1,400 to pilot Write Now, 
Right Now 4000-4999: Books and Supplies Fund 01 6,400 

West Ed Trainer to assist in design of Common Core Writing Program with a 
K-6 writing team (Trainer costs and release time) If published writing 
programs proof inadequate following the pilot 5800: Professional/Consulting 
Services and Operating Expenditures Fund 01 5,000  

 We did not use the West Ed trainer to help develop writing curricula   0 

Release time for grade level teams to score benchmark writing assessments 
three times per year 1000-1999: Certificated Personnel Salaries Fund 01 
16,200  

 Each grade level team had three release days to score the benchmark 
writing assessments--one day each trimester 1000-1999: Certificated 
Personnel Salaries Fund 01 16,200 

 

  

Action    3 

Actions/Services 

PLANNED 

Realign the core novel and primary source lists K-6 and 
purchase novel sets and primary source materials as needed.        

 ACTUAL 

The core novel and primary source lists were revised and 
new novel sets and primary source materials were purchased 
for each grade level 

 

Expenditures 

BUDGETED  ESTIMATED ACTUAL 
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Purchase of Novels and Primary Source Materials 4000-4999: Books and 
Supplies Fund 01 15,000  

Purchase of Novels and Primary Source Materials 4000-4999: Books and 
Supplies Fund 01 6,387 

 

  

Action    4 

Actions/Services 

PLANNED 

SCIENCE:  Provide high quality professional development in 
Next Generation Science Standards that includes SCOE 
Science Trainer on August 16 and March 17 to all faculty; in 
grade level release days in February 2017, and with our 
Science lead teachers via the SCOE/CA Academy of Sciences 
training--Lead teachers will attend the three trainings and then 
train their teams at collaboration meetings.        

 ACTUAL 

SCIENCE:   We contracted with SCOE to provide high quality 
professional development in Next Generation Science 
Standards that included SCOE Science Trainer on August 16 
and March 17 to all faculty; in grade level release days in 
February 2017, and with our Science lead teachers via the 
SCOE/CA Academy of Sciences training--Lead teachers 
attended the three trainings and then trained their teams at 
collaboration meetings.  In addition, the NGSS lessons 
provided by science specialists (10 lessons per class 4th-6th 
and 8 lessons per class K-3rd) gave teachers hands on 
experiences 

 

Expenditures 

BUDGETED 

SCOE/Academy of Sciences training for Science Lead Teachers 5800: 
Professional/Consulting Services and Operating Expenditures Fund 01 
7,000  

 ESTIMATED ACTUAL 

SCOE/Academy of Science training for Science Lead Teachers--a teacher 
from each grade level participated in the three trainings offered by 
SCOE/Academy of Sciences 5800: Professional/Consulting Services and 
Operating Expenditures Fund 01 2,450 

Release time for Science Lead Teachers to attend 3 SCOE/Academy of 
Sciences Trainings 1000-1999: Certificated Personnel Salaries Fund 01 
2,520  

 Release time for Science Lead Teachers to attend the 3 SCOE/Academy of 
Sciences Training 1000-1999: Certificated Personnel Salaries Fund 01 
2,520 

SCOE Science Trainer to provide NGSS training August 16 and March 17 to 
all faculty and in grade level release time in February 5800: 
Professional/Consulting Services and Operating Expenditures Fund 01 
5,000  

 The SCOE Science Trainer to provided NGSS training on the in-service 
days-- August 16 and March 17 to all faculty and in grade level release time 
in February 2017 5800: Professional/Consulting Services and Operating 
Expenditures Fund 01 5,400 

Release time for grade level teams to attend Grade level NGSS Science 
training in February with SCOE trainer 1000-1999: Certificated Personnel 
Salaries Fund 01 7,000  

 Release time was provided for grade level teams to attend Grade level 
NGSS Science training in February with SCOE trainer 1000-1999: 
Certificated Personnel Salaries Fund 01 5,400 

      Stipends for Science Lead Teachers @ 200 each x 7 1000-1999: 
Certificated Personnel Salaries Fund 01 1,400 

 

  

Action    5 

Actions/Services 

PLANNED 

Continue the employment of Science Specialist to teach a 
hand on NGSS unit to all classes that serves also as modeling 
and professional development for teachers.        

 ACTUAL 

We were able to keep one of the two science specialists (who 
is an adjunct professor at SSU and parent) but the Bay Area 
Young Scientists Program grant ended so hired a different 
science specialist--another SSU adjunct professor and district 
parent. 
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Expenditures 

BUDGETED 

Science Specialists 5800: Professional/Consulting Services and Operating 
Expenditures Fund 01 20,000  

 ESTIMATED ACTUAL 

Science Specialists 5800: Professional/Consulting Services and Operating 
Expenditures Fund 01 34,380 

      Hands on materials for science experiments 4000-4999: Books and 
Supplies Fund 01 5,000 

 

  

Action    6 

Actions/Services 

PLANNED 

Fix flat portion of the roof in the main building at Strawberry        
 ACTUAL 

The roof turned out to be more complicated than we hoped. 
The only bidder offered a contract at just over $23,000.  We 
accepted the contract only to find out later that It will require 
removing HVAC units (for an additional cost of over $11,000) 
that are nearing the end of their life spans but are estimated 
to cost $60,000 to replace with more efficient units.  Rather 
than remove and replace the current HVAC units, we decided 
to patch the roof and postpone the replacement of the roof for 
a year or so until we can afford to also replace the HVAC 
units at the same time.  We did have the air quality tested to 
be sure it was not compromised by the leaks and the air 
quality was found to be fine. 

 

Expenditures 

BUDGETED 

Roof 6000-6999: Capital Outlay Fund 01 6,000  
 ESTIMATED ACTUAL 

Patching and air quality testing 6000-6999: Capital Outlay Fund 01 2,000 
 

  

Action    7 

Actions/Services 

PLANNED 

Replace the Strawberry multipurpose room floor with one 
conducive for sport play        

 ACTUAL 

The floor was replaced with one conducive for sport play 

 

Expenditures 

BUDGETED 

Multipurpose room floor 6000-6999: Capital Outlay Fund 01 66,239  
 ESTIMATED ACTUAL 

Multipurpose room floor 6000-6999: Capital Outlay Fund 01 66,239 
 

  

 

ANALYSIS 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 
 
Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable. 
 

Describe the overall implementation of the 
actions/services to achieve the articulated goal. 

We have been working very hard to implement common core, providing teachers high quality training and 
materials (as available) to make sure they are supported as they work with their students.  Eureka Math 
was implemented beginning in 2015-16.  All teachers received training by West Wed in English Language 
Arts and English Language Development in 2015-16 and developed curricular maps, new novels and 
primary source units, and writing benchmarks that were implemented in 2016-17.  The implementation of 
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those areas and the Next Generation Science Standards were the main focus for professional 
development during 2016-17. 
 

-------- Describe the overall effectiveness of the actions/services 
to achieve the articulated goal as measured by the LEA. 

We believe that the actions and services have been very effective at the implementation of common core.  
Students are learning and improving as indicated by State and local measures; all students are doing 
hands-on NGSS science experiments with the science specialists and their classroom teachers. As with 
any very comprehensive change, it takes time, particularly for older students who had a different 
methodology for their first few years in school. 
 

-------- Explain material differences between Budgeted 
Expenditures and Estimated Actual Expenditures. 

For the most part, we spent what was budgeted on the actions and services. 
 
Science:  It was more expensive to run the science specialist program this year partially due to the 
discontinuance of the grant that funded part of program last year ($34,380 this year compared to $20,000 
last year).   It was less than budgeted for the Science leads to attend the SCOE training ($2,450 this year 
rather than the $7,000 projected).  It was slightly more than projected to have the SCOE trainer provide the 
NGSS training to all teachers ($5,400 vs $5,000 projected.)  We decided to offer stipends for grade level 
science lead teachers to assist with NGSS training and implementation ($1,400).  Additional materials were 
needed for the hands-on science experiments conducted by the science specialists for all classes K-6 
($5,000). 
 
Facilities:  The roof at Strawberry was more expensive than budgeted and would require additional work so 
we decided to patch it for this year and do the job when we can afford also to replace the current old HVAC 
units that are on the roof with newer more efficient ones. 
 
Writing Program:  We decided to adopt "Write Now, Right Now" which turned out to be considerably less 
expensive than either of the other two programs piloted and cheaper than having a West Ed trainer lead us 
in the design of our own writing program (The Write Now, Right Now will be a 2017-18 expense). 
 
Novels:  After conducting a complete inventory of all of our novel sets, we did not need to purchase as 
many as originally projected ($6,387 vs $15,000 projected). 

 
 

-------- Describe any changes made to this goal, expected 
outcomes, metrics, or actions and services to achieve this 
goal as a result of this analysis and analysis of the LCFF 
Evaluation Rubrics, as applicable. Identify where those 
changes can be found in the LCAP. 

For 2016-17, we changed one of the metrics--DIBELS is great at giving us information on reading fluency, 
but since most of our students are fluent readers by third grade, it was not as helpful for the upper grades.  
Using STAR Reading provided us a better measure of student comprehension in grades 3-6.    DIBELS is 
still used (in addition to STAR Reading) for progress monitoring for struggling readers in grades 3-6. 
 
For 2017-18, we have subsumed this goal (and others) into goal #1. 
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Annual Update 
LCAP Year Reviewed:   2016-17 

 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 

Goal 
2 

 Implementation of Common Core:  Provide students, particularly those struggling, socio-economically disadvantaged, and English learners with 
the support necessary to achieve proficiency in State Standards        

---------- State and/or Local Priorities Addressed by this goal: STATE         
 

1  
 

2  
 

3  
 

4  
 

5  
 

6  
 

7  
 

8 
COE         

 
9  

 
10             

LOCAL     
 

 

ANNUAL MEASURABLE OUTCOMES 

 
EXPECTED  ACTUAL 

Improvement on Assessments--State (CAASP) by 2 percentage points 
per year once baseline is established English Learners and Socio-
economically disadvantaged pupils will improve on state tests by 2 
percentage points per year.  English Learners will improve on CELDT 
one performance level per year. English Learners will be 
Redesignated fully English Proficient within 5 years of entering the 
program.       

 
 

 English Learners:  Goal Partially Met:  English Learners improved by at least 2 
percentage points on CELDT and the state SBAC (or CAASP) tests, and we have 
Redesignated almost all EL students within 5 years.  Please refer to the tables 
below. 
 
English Learners:  The first table displays the results of the CELDT test which 
indicates English language proficiency of EL students.  All fifth and sixth grade EL 
students scored in the early advanced and advanced ranges on the CELDT 
 
The second two tables display the proficiency levels of third-sixth grade EL students 
on the State Test (CAASP) in English Language Arts and Math comparing 2014-15 
with 2015-16. 
 
Socio-Economically Disadvantaged:  Goal Partially Met: Please refer to the table on 
the left-hand side (green band) comparing the proficiency of students from low 
income families in Language Arts and Math comparing 2014-15 with 2015-16. 
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ACTIONS / SERVICES 

 
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 

 
startcollapse 

Action    1 

Actions/Services 

PLANNED 

Analyze results of services implemented in year one and 
determine what students need to be successful        

 ACTUAL 

All teams analyzed assessment results and determined what 
students needed to be successful 

 

Expenditures 

BUDGETED 

Team meetings   0  
 ESTIMATED ACTUAL 

Team Meetings   0 
 

  

Action    2 

Actions/Services 

PLANNED 

Continue to provide a supervised place for students to 
complete homework        

 ACTUAL 

We changed the homework policy and in order to afford to 
offer iTeam services, discontinued the after-school homework 
club.  Students received the support they needed via their 
teachers and the iTeam services. 

 

Expenditures 

BUDGETED 

Object: 2100, 3XXX 2000-2999: Classified Personnel Salaries Supplemental 
$17,374  

 ESTIMATED ACTUAL 

   0 

 

  

Action    3 

Actions/Services 

PLANNED 

Replace the after-school tutoring program with the hire of two 
credentialed interventionists to augment and coordinate all 
Tier 2 intervention programs and to provide specific 
interventions primarily targeted to EL, Low Income, Foster, 
Homeless, and Redesignated students (as needed), to 
augment our multitiered systems of support        

 ACTUAL 

We replaced the tutoring program with the hire of our iTeam--
2 credentialed interventionists to augment and coordinate all 
Tier 2 programs and to provide specific interventions primarily 
targeted to EL, Low Income, Foster, Homeless, and 
Redesignated students (as needed), to augment our 
multitiered systems of support 

 

Expenditures 

BUDGETED 

Credentialed interventionist(s) 1000-1999: Certificated Personnel Salaries 
Supplemental $120,000  

 ESTIMATED ACTUAL 

2 Credentialed interventionists 1000-1999: Certificated Personnel Salaries 
Supplemental $154,321 

Develop/align Tier 2 and 3 Intervention programs with the facilitation of the 
West Ed presenter during the summer 2016--Presenter Cost 5800: 
Professional/Consulting Services and Operating Expenditures Supplemental 
$3,300  

 We began the development and alignment of Tier 2 and 3 Intervention 
programs with the facilitation of the West Ed presenter during the summer 
2016--Presenter Cost 5800: Professional/Consulting Services and 
Operating Expenditures Supplemental $3,300 

Compensation for Tier 2 and 3 staff (interventionists, special Ed team) to 
attend summer meeting with West Ed Presenter for the development of a 

 Compensation for Tier 2 and 3 staff (interventionists, special Ed team) to 
attend summer meeting with West Ed Presenter for the development of a 
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coordinated Multitiered system of support 1000-1999: Certificated Personnel 
Salaries Supplemental $1500  

coordinated Multitiered system of support principally targeted for EL, Low 
Income, foster, and other struggling students. 1000-1999: Certificated 
Personnel Salaries Supplemental $1500 

      Materials for the iTeam 4000-4999: Books and Supplies Fund 01 $1,068 

      Lexia Materials (on line Reading program) --We paid $9,350 last year for 
Yulupa (for 15-16 and 16-17) for all K-3 students and $5,000 this year for 
100 seats for El, low income and struggling students at Strawberry. 5000-
5999: Services and Other Operating Expenditures Supplemental $5,000 

 

  

Action    4 

Actions/Services 

PLANNED 

Augment Special Education Learning Center program with 
Common Core instructional support supplemental materials         

 ACTUAL 

Augmented Special Education Learning Center program with 
Common Core instructional support supplemental materials 
for ELA fluency and comprehension and Math principally 
targeted to EL and low-income students with special needs. 

 

Expenditures 

BUDGETED 

Instructional materials Object: 4310 4000-4999: Books and Supplies 
Supplemental $10,000  

 ESTIMATED ACTUAL 

Instructional materials Object: 4310 4000-4999: Books and Supplies 
Supplemental $10,079 

 

  

Action    5 

Actions/Services 

PLANNED 

In addition to classroom ELD provided in all classes by 
teachers, specially trained paraprofessionals work with EL 
students to assist them English Language acquisition and to 
fully access the core curriculum through reteaching, 
reteaching, chunking and other strategies        

 ACTUAL 

In addition to classroom ELD that was provided in all classes 
by teachers, specially trained paraprofessionals worked with 
EL students to assist them English Language acquisition and 
to fully access the core curriculum through reteaching, 
reteaching, chunking and other strategies 

 

Expenditures 

BUDGETED 

Object: 2100 and 3XXX 2000-2999: Classified Personnel Salaries 
Supplemental $53,000  

 ESTIMATED ACTUAL 

Object: 2100 and 3XXX 2000-2999: Classified Personnel Salaries 
Supplemental $57,498 

 

  

Action    6 

Actions/Services 

PLANNED 

Continue to extend the kindergarten day for EL kindergartners 
to give them extra instruction and practice time in English via 1 
hour of paraprofessional support.        

 ACTUAL 

We continued to extend the kindergarten day for EL 
kindergartners by one hour per day to give them extra 
instruction and practice time in English via 1 hour of 
paraprofessional support. 

 

Expenditures 

BUDGETED 

Object: 2100 and 3XXX 2000-2999: Classified Personnel Salaries 
Supplemental $2,500  

 ESTIMATED ACTUAL 

Object: 2100 and 3XXX 2000-2999: Classified Personnel Salaries 
Supplemental $3,117 
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Action    7 

Actions/Services 

PLANNED 

Have Interventionist provide common core math and ELA/ELD 
training to new teachers during the summer 2016        

 ACTUAL 

Interventionist provided common core math and ELA/ELD 
training to new teachers during the summer 2016 

 

Expenditures 

BUDGETED 

Release time for interventionists and new teachers 1000-1999: Certificated 
Personnel Salaries Fund 01 $1,800  

 ESTIMATED ACTUAL 

Release time for interventionists and new teachers 1000-1999: Certificated 
Personnel Salaries Fund 01 $1,800 

 

  

Action    8 

Actions/Services 

PLANNED 

Provide an integrated special Ed/regular Ed-EL and Low-
Income preschool program starting in 2017-18.  Phase 1 is the 
installation of a preschool playground (summer 2016).  Phase 
2 is the installation of preschool restrooms (see Year 2 2017-
18)        

 ACTUAL 

We have done the initial work toward the August 2017 
opening of our integrated special Ed/regular Ed-EL and Low-
Income preschool program starting in 2017-18.  Phase 1 
included the installation of a preschool playground (summer 
2016).  Phase 2 will include the installation of preschool 
restrooms (Summer 2017) 

 

Expenditures 

BUDGETED 

Install phase one of the preschool playground summer 2016 6000-6999: 
Capital Outlay Fund 01 $50,000  

 ESTIMATED ACTUAL 

Install phase one of the preschool playground summer 2016 6000-6999: 
Capital Outlay Fund 01 $45,219 

 

  

Action    9 

Actions/Services 

PLANNED 

Expand the summer school program for July 2016 to include 
sections primarily targeted to EL, foster, and low-income 
students in ELA and Math (In the past, summer school has 
been provided for Special Education students only.) This will 
provide access to students who need extra support access to 
support in the summer.        

 ACTUAL 

We expanded the summer school program for July 2016 to 
include sections primarily targeted to EL, foster, and low-
income students in ELA and Math (In the past, summer 
school had been provided for Special Education students 
only.) This provided access to students who need extra 
support access to support in the summer.  However, 
enrollment was not as robust as hoped.  A Boys and Girls 
Club opened nearby and provide low cost all day child care 
so coming to summer school was no longer a priority even for 
the EL parents who requested it. 

 

Expenditures 

BUDGETED 

up to 5 teachers and 1 administrative designee 1000-1999: Certificated 
Personnel Salaries Supplemental $25,000  

 ESTIMATED ACTUAL 

up to 5 teachers and 1 administrative designee 1000-1999: Certificated 
Personnel Salaries Supplemental $15,392 
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Action    10 

Actions/Services 

PLANNED 

Include paraprofessional support for summer school to reduce 
the child to adult ratio        

 ACTUAL 

We included paraprofessional support for summer school to 
reduce the child to adult ratio 

 

Expenditures 

BUDGETED 

4 paraprofessionals, 1-yard duty, 1 bilingual office manager 2000-2999: 
Classified Personnel Salaries Supplemental $10,000  

 ESTIMATED ACTUAL 

4 paraprofessionals, 1-yard duty, 1 bilingual office manager 2000-2999: 
Classified Personnel Salaries Supplemental $5,061 

 

  

 

ANALYSIS 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 
 
Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable. 
 

Describe the overall implementation of the 
actions/services to achieve the articulated goal. 

Goal #2 was:  Implementation of Common Core:  Provide students, particularly those struggling, socio-
economically disadvantaged, and English learners with the support necessary to achieve proficiency in 
State Standards.  Summer school was great but not as well attended as we had hoped due to a competing 
summer program.  Students who attended got a lot out of it. 
 
Summer 2016 Summer School--Camp Read S’more Participants:  68 participants (some students are in 
more than one category) 
English Learners:  22 
Redesignated fully English proficient: 3 
Socio-Economically Disadvantaged: 31 
Special Education:  36 
Struggling students (Not EL, SED, or Special Ed):  29 
 
For 2016-17, we have implemented our iTeam program which is primarily targeted to socio-economically 
disadvantaged, EL, foster and homeless student and also serves other struggling students.  The iTeam is 
working very well to help diagnose and remediate needs so that students can be successful in their 
classes.  It is a needed link between general Ed and special education. 

 
 

-------- Describe the overall effectiveness of the actions/services 
to achieve the articulated goal as measured by the LEA. 

The combination of programs is working to help EL, low income, foster, homeless and other struggling 
students find success as indicated on the State dashboard and local measures. 
 

-------- 
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Explain material differences between Budgeted 
Expenditures and Estimated Actual Expenditures. 

We did not have enough funds to offer both the iTeam support and the after-school homework/tutoring 
program.  The iTeam program (due to placement on the salary schedule and the recent 1% increase in 
salaries) cost $154,321 rather than the projected $120,000. 
 
The Special Education Learning Centers both needed more common core supplemental materials than 
was anticipated ($15,079 vs $10,000 projected) due to the cost of providing Lexia and materials to support 
English learners with special needs (we had some EL students with special needs move into the district 
during summer/fall 2016) 
 
The Classified support for EL students came in slightly higher than projected due to a 1% salary increase 
and step movement on the salary schedule (We spent $57,498 vs $53,000 projected). 
 
The cost of the certificated and classified salaries for summer school was less than projected due to the 
enrollment being less than projected (we didn't need to hire as many staff as projected.) 
 
We also continued the additional psychological services time (.2 FTE-$15,508) and nursing time (4 hours 
per week-$7360) principally targeted to provide extra important services to EL, Foster and Low-Income 
students.  We will be continuing this service for 2017-18 and beyond. 

 
 

-------- Describe any changes made to this goal, expected 
outcomes, metrics, or actions and services to achieve this 
goal as a result of this analysis and analysis of the LCFF 
Evaluation Rubrics, as applicable. Identify where those 
changes can be found in the LCAP. 

Since several parents requested that services be provided during the school day rather than after, we 
opted for the iTeam approach over the after-school homework/tutoring program we offered in 2015-16.  
The iTeam, with two credentialed interventionists, has worked very well and is well-integrated into the 
school day with a strong interface with teachers.  The goals, outcomes and services, therefore, were 
essentially implemented as planned. 
 
For 2017-18, this goal will be subsumed in our new Goal #1. 
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Annual Update 
LCAP Year Reviewed:   2016-17 

 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 

Goal 
3 

 Goal #3:  Safe Schools/Positive School Climate:  Enhance student social/emotional safety and skills to maintain a positive school climate for all        

---------- State and/or Local Priorities Addressed by this goal: STATE         
 

1  
 

2  
 

3  
 

4  
 

5  
 

6  
 

7  
 

8 
COE         

 
9  

 
10             

LOCAL     
 

 

ANNUAL MEASURABLE OUTCOMES 

 
EXPECTED  ACTUAL 

Students self-scoring in the “high” range will increase in protective 
factors related to school by 2 percentage points upon each bi-annual 
administration of the Healthy Kids Survey.         
 

 

 Goal not met:  This is an area that requires increased attention.  Since there were 
changes in the survey and the report, and since we did not have a great response 
rate, it was difficult to compare scores in many areas.  However, we do want to 
address the areas in which students may not feel fully included in school.  We added 
some of the Healthy Kids Survey questions to our student LCAP survey (grades 2-6) 
to gain a more complete picture of the need and we are investigating appropriate 
social, emotional, behavioral learning programs for a possible 2017-18 
implementation as part of our Multi-Tiered System of Support.       
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ACTIONS / SERVICES 

 
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 

 
startcollapse 

Action    1 

Actions/Services 

PLANNED 

Analyze data and determine program adjustments needed        
 ACTUAL 

We analyzed data in teams and determined program 
adjustments needed.  We also held a leadership retreat with 
the grade level team leaders, representatives from special 
Ed, our psychologist and counselor, and our iTeam and 
principals to learn more about MTSS (Multi-tiered system of 
support) and to begin our investigation of SEL (Social, 
emotional learning programs) and professional development 
on differentiated instruction. 

 

Expenditures 

BUDGETED 

Team meetings 1000-1999: Certificated Personnel Salaries Fund 01 0  
 ESTIMATED ACTUAL 

Team meetings and Leadership Retreate--Substitute teacher costs 1000-
1999: Certificated Personnel Salaries Fund 01 $1,080 

 

  

Action    2 

Actions/Services 

PLANNED 

Continue to enhance counseling services including the use of 
the full-time counselor and interns to lead groups targeted to 
the needs of low income and English learners        

 ACTUAL 

We continued to enhance counseling services including the 
use of the full-time counselor and interns to lead groups 
targeted to the needs of low income and English learners 

 

Expenditures 

BUDGETED 

(.5 of the counselor’s compensation) Object: 1100 1000-1999: Certificated 
Personnel Salaries Supplemental $51,000   

 ESTIMATED ACTUAL 

(.5 of the counselor’s compensation) Object: 1100 1000-1999: Certificated 
Personnel Salaries Supplemental $52,565 

 

  

Action    3 

Actions/Services 

PLANNED 

Continue/enhance Lunch Bunch at Yulupa and Strawberry for 
EL, Low Income, Foster and Special needs students who need 
a close group to develop friendship and socialization skills        

 ACTUAL 

We continue/enhanced lunch options at Yulupa and 
Strawberry for EL, Low Income, Foster and Special needs 
students who need a close group to develop friendship and 
socialization skills 

 

Expenditures 

BUDGETED 

Object: 1100, 2100, 3XXX 1000-1999: Certificated Personnel Salaries 
Supplemental $3,000  

 ESTIMATED ACTUAL 

Object: 1100, 2100, 3XXX 1000-1999: Certificated Personnel Salaries 
Supplemental $3,000 
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ANALYSIS 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 
 
Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable. 
 

Describe the overall implementation of the 
actions/services to achieve the articulated goal. 

We continued the additional counseling services.  In addition, the special education team and counselor 
were trained in ACES--adverse childhood experiences--and are training the rest of the faculty and staff.  
We are looking into comprehensive social, emotional, and behavioral support (SEL) programs for a 2017-
18 implementation as part of the further development and refinement of our Multi-Tiered System of 
Support.  In addition, we held a leadership retreat to address the social/emotional/behavioral needs of 
students and to being our investigation into SEL programs for possible adoption. 
 

-------- Describe the overall effectiveness of the actions/services 
to achieve the articulated goal as measured by the LEA. 

The implementation of the full-time counselor and the continuation of BEST and Toolbox (augmented by 
the Kindness Challenge and Free to Be) are effective but we have been receiving children coming from 
more and more difficult situations so the 2017-18 LCAP will include actions related to the implementation of 
a SEL program beyond our current use of Tool Box, BEST and Second Step.  
 

-------- Explain material differences between Budgeted 
Expenditures and Estimated Actual Expenditures. 

The Leadership retreat cost included sub fees and lunch. 
 

-------- Describe any changes made to this goal, expected 
outcomes, metrics, or actions and services to achieve this 
goal as a result of this analysis and analysis of the LCFF 
Evaluation Rubrics, as applicable. Identify where those 
changes can be found in the LCAP. 

2016-17 Metrics:  We added some of the Healthy Kids survey questions to our student survey (March 
2017) to get more readily useful information for all students in grades 2-6, than the information received 
about 5th grade students in the Healthy Kids Survey. (The Healthy Kids Survey is administered only to 5th 
graders every other year. 
 
2017-18 Goal:  We have subsumed this goal into our new Goal #2. 
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Annual Update 
LCAP Year Reviewed:   2016-17 

 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 

Goal 
4 

 Goal #4:  Student Engagement:  Provide students a way to get to school and eat nutritious food.  Provide support for truant students and those 
who would lose instructional time due to disciplinary concerns        

---------- State and/or Local Priorities Addressed by this goal: STATE         
 

1  
 

2  
 

3  
 

4  
 

5  
 

6  
 

7  
 

8 
COE         

 
9  

 
10             

LOCAL     
 

 

ANNUAL MEASURABLE OUTCOMES 

 
EXPECTED  ACTUAL 

Attendance Rate:  There will be an increase of 1 percentage point in 
our attendance rate 
 
Suspension Rate:  There will be a decrease in overall suspensions by 
1 percentage point. 
 
Expulsion Rate:  The expulsion rate will remain at 0% 
 
Chronic Absenteeism: There will be a 2% decrease in chronic 
absenteeism 
 
Middle School and High School Dropout rates, graduation rate-- not 
applicable 

       
 

 

 Attendance Rate:  Goal almost met: 
Attendance went up from 96.60% in 2015-16 to 97.11% in 2016-17 
 
Chronic Absenteeism (15 days absent or more) went down: Goal Met--data taken at 
P2 
 
Yulupa         44 in 15-16 to 32 in 16-17 
Strawberry:  31 in 15-16 to 18 in 16-17 
 
Expulsions remained at 0 for both years:  Goal Met 
 
Total Student Suspensions: Very Low category in the State dashboard 20 in 15-16.  
12 in 16-17 (data taken at P2 Attendance) 

       
 

 

 

  



Page 29 of 95 

 

ACTIONS / SERVICES 

 
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 

 
startcollapse 

Action    1 

Actions/Services 

PLANNED 

Provide home to school transportation free of charge        
 ACTUAL 

We provided home to school transportation free of charge for 
low income pupils 

 

Expenditures 

BUDGETED 

Object: 7143 7000-7439: Other Outgo Supplemental $136,175  
 ESTIMATED ACTUAL 

Object: 7143--Home to School Transportation 7000-7439: Other Outgo 
Supplemental $136,175 

 

  

Action    2 

Actions/Services 

PLANNED 

Provide nutritious lunch        
 ACTUAL 

We provided a nutritious lunch free of charge to low income 
pupils 

 

Expenditures 

BUDGETED 

Object: 7616 7000-7439: Other Outgo Supplemental $24,829  
 ESTIMATED ACTUAL 

Object: 7616--School Nutrition 7000-7439: Other Outgo Supplemental 
$24,829 

 

  

Action    3 

Actions/Services 

PLANNED 

Continue to work with Recourse mediation services for a 
restorative justice approach to truancy and disciplinary 
intervention        

 ACTUAL 

Although we continued to work with Recourse Mediation 
Services for a restorative justice approach to truancy and 
disciplinary intervention, we did send the family working with 
Recourse to the District Attorney.  The child's attendance 
improved and we were not charged by Recourse Mediation 
Services. 

 

Expenditures 

BUDGETED 

Recourse Mediation Services 5800: Professional/Consulting Services and 
Operating Expenditures Fund 01 $4,000  

 ESTIMATED ACTUAL 

Recourse Mediation Services 5800: Professional/Consulting Services and 
Operating Expenditures Fund 01 0 
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ANALYSIS 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 
 
Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable. 
 

Describe the overall implementation of the 
actions/services to achieve the articulated goal. 

We did what we said we would do with regards to providing transportation, a nutritious lunch and wrap 
around services to low income students to increase their engagement in school. 
 

-------- Describe the overall effectiveness of the actions/services 
to achieve the articulated goal as measured by the LEA. 

Our attendance rate did go up slightly. 
 

-------- Explain material differences between Budgeted 
Expenditures and Estimated Actual Expenditures. 

We were not charged by Recourse Mediation Services once the District Attorney took over our major case 
of truancy. 
 

-------- Describe any changes made to this goal, expected 
outcomes, metrics, or actions and services to achieve this 
goal as a result of this analysis and analysis of the LCFF 
Evaluation Rubrics, as applicable. Identify where those 
changes can be found in the LCAP. 

2017-18:  This goal was subsumed into Goal #2 for our 2017-18 LCAP. 
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Annual Update 
LCAP Year Reviewed:   2016-17 

 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 

Goal 
5 

 Goal #5:  Parent Engagement:  Provide parents ways to be meaningfully involved with the education of their children, particularly for parents 
with children in special needs subgroups.        

---------- State and/or Local Priorities Addressed by this goal: STATE         
 

1  
 

2  
 

3  
 

4  
 

5  
 

6  
 

7  
 

8 
COE         

 
9  

 
10             

LOCAL     
 

 

ANNUAL MEASURABLE OUTCOMES 

 
EXPECTED  ACTUAL 

There will be a 2% increase in parents attending parenting classes, 
participating on D/ELAC, and responding to the LCAP surveys in 
English and Spanish.       
 

 

 We changed the parent survey from one longer survey, to three shorter surveys each 
sent a week apart.  Electronic surveys were sent in English.  A Spanish version was 
sent in paper version.  We got a tremendous response rate!  In terms of specific 
parent engagement questions, we asked questions regarding what parenting 
education seminars parents would like and we asked how they participated in our 
district, and whether they felt their participation was about right, too much or too little.  
(The results for all surveys are listed in Stakeholder Engagement section of this 
document.) 
 
Attendance in Parenting Classes.  We offered one parent engagement seminar in 
Spanish as requested last year by the EL parents.  Only two parents attended.  We 
sent parents a questionnaire asking what parent engagement seminars they would 
like and received a great response rate and suggestions for Parent Engagement 
Seminars for 2017-18. 
 
Participation on D/ELAC:  Participation stayed about the same.  No increase. 
 
Responding to LCAP Surveys:  Huge increase (far in excess of 2%) in the response 
rate on all three surveys. 
 
 

       
 

 

 

ACTIONS / SERVICES 
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Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 

 
startcollapse 

Action    1 

Actions/Services 

PLANNED 

Continue translation support for Spanish speaking parents        
 ACTUAL 

We continued translation support for Spanish speaking 
parents 

 

Expenditures 

BUDGETED 

Object:  2100 2000-2999: Classified Personnel Salaries Supplemental 1,700  
 ESTIMATED ACTUAL 

Object:  2100 2000-2999: Classified Personnel Salaries Supplemental 
$1,700 

 

  

Action    2 

Actions/Services 

PLANNED 

Continue to provide parenting classes in English and Spanish 
and augment classes for EL parents to include ESL (Duo 
Lingo access) and sessions on core curriculum.        

 ACTUAL 

We provided a class for EL parents in the common core 
curriculum and gave them access to Duo Lingo.  We had very 
poor attendance.   As the three administrators provided the 
class, there was no additional cost involved.   

 

Expenditures 

BUDGETED 

Object: 5800 5800: Professional/Consulting Services and Operating 
Expenditures Supplemental $500  

 ESTIMATED ACTUAL 

Object:  5800 5800: Professional/Consulting Services and Operating 
Expenditures Supplemental $0 

 

  

Action    3 

Actions/Services 

PLANNED 

Continue to provide meaningful ways for parents to give input 
regarding their children’s education—surveys, stakeholder 
meetings, parent-teacher conferences        

 ACTUAL 

We continued to provide meaningful ways for parents to give 
input regarding their children’s education—surveys, 
stakeholder meetings, parent-teacher conferences 

 

Expenditures 

BUDGETED 

Survey Monkey cost 5800: Professional/Consulting Services and Operating 
Expenditures Fund 01 $300  

 ESTIMATED ACTUAL 

Survey Monkey cost 5800: Professional/Consulting Services and Operating 
Expenditures Fund 01 $300 
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ANALYSIS 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 
 
Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable. 
 

Describe the overall implementation of the 
actions/services to achieve the articulated goal. 

Parents are very engaged in many aspects of the district.  They volunteer in classrooms, on the yard, in 
our parent organizations, on site council, and on the school board.  They tend not to attend parenting 
classes or meetings in district so we have started providing them information and access to classes 
provided by California Parenting Institute, the County Office of Education, etc. 
 

-------- Describe the overall effectiveness of the actions/services 
to achieve the articulated goal as measured by the LEA. 

We decided to do two short topic oriented surveys to parents (and one to determine Parent Engagement 
Seminar topics for next year) which resulted in a better response rate and more parent engagement/input 
that we used as a means to increase the effectiveness of our actions and services. 
 

-------- Explain material differences between Budgeted 
Expenditures and Estimated Actual Expenditures. 

We saved a few dollars on the parent seminar by teaching it ourselves 
 

-------- Describe any changes made to this goal, expected 
outcomes, metrics, or actions and services to achieve this 
goal as a result of this analysis and analysis of the LCFF 
Evaluation Rubrics, as applicable. Identify where those 
changes can be found in the LCAP. 

This goal was subsumed under Goal #2 for 2017-18. 
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Stakeholder Engagement 
---------- ---------- 
LCAP Year  

 

2017–18  
 

2018–19  
 

2019–20 
 

---------- 
INVOLVEMENT PROCESS FOR LCAP AND ANNUAL UPDATE 
 

How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis? 
 

In 2016-17, Stakeholder engagement essentially suggested we continue the many improvements put in place over the past two years (e.g. science specialists, homework/tutoring 
program, etc.) and starting 2016-17, we also: 
a)  Hire a full time credentialed interventionist to add support to our multi-tiered system of support for our students (Faculty and administrative recommendation) --iTeam was 
highbred 
b)  Expand summer school to include English Learners, socio-economically disadvantaged students, and other students struggling academically.  Summer school was held on 
July 5-28 and was available by invitation from teachers.  (EL PAC and faculty) 
c)  Add an ESL and subject matter component to the parenting classes for English learners (EL PAC) --class held in October 
d)  Create an integrated special Ed/regular Ed preschool (to begin 2017-18) (Administration and Board) --This is underway at Bennett Valley School to open in August 2017 
e)  Science will be the focus area for professional development for 2016-17 (Administration and Faculty) --Science has been a focus all year 
f)  We will pilot two top Writing programs in 2016-17 and determine which to implement for 2017-18 (Faculty)--A decision was made in April for next year's writing program. 
g)  Implement healthier lunch program (parents and students) --Revolution Foods was engaged starting in 2016-17 
h)  Implement a research based homework policy--Implemented beginning 2016-17 
 
Review of the above LCAP goals and actions and implications for future goals have been discussed publicly at the following meetings.  People were invited to comment on how 
the current programs, actions, and services are working and on their suggestions for 2017-18 programs, actions and services: 
 
Board of Trustee meetings: 
August 10, 2016:  Final LCAP; Student Achievement (Single Plan for Student Achievement) 
September 14, 2016:  Instructional Materials; Facilities projects 
October 19, 2016: Multi-tiered System of Support--iTeam report; Facility Maintenance Plan; EL Master Plan, Comprehensive School Safety Plan 
November 9,2016:  Multi-tiered System of Support--Special Ed report 
December 14, 2016:  Multi-tiered System of Support:  Progress on goals and actions; Lexia demonstration, California Healthy Kids Survey Results 
January 18, 2017:  Multi-tiered System of Support:  Social/Emotional/Behavioral Supports; Bennett Valley Site Lease (for turning the site into an early childhood education center) 
February 15, 2017:  LCAP process and Timing 
March 8, 2017:  Survey process discussed 
April 12, 2017:  Stakeholders' meeting; followed by the school board meeting at which an LCAP discussion regarding survey input and stakeholder input was discussed 
May 10, 2017:  LCAP first reading--May 11 an email was sent to all parents with an executive summary of survey results and detailing planned actions and services for 2017-18.  
The email also reminded them of the public hearing on June 7 and the adoption of the LCAP and budget on June 14. 
June 7, 2017:  LCAP second reading/Budget --Public Hearing 
June 14, 2017:  Adoption of LCAP and Budget 
 
School Site Council/LCAP development committee meetings: 
October 18, 2016:  Reviewed new actions and services 
December 20, 2016:  Reviewed new actions and services and the process for surveying stakeholders 
January 17, 2017:  Discussed possible questions for stakeholder questionnaires 
February 21, 2017: Finalized LCAP questions for Parents and Students 
March 28, 2017:  Reviewed survey input from faculty, parents and students 
April 25, 2017:  Reviewed input gained at Stakeholder input meeting; Drafted LCAP goals and actions/services for 2017-18 
May 16, 2017:  Finalized LCAP 2017-18 
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Questionnaires: 
Students:  All students (grades 2-6), all parents, all faculty were given questionnaires (open from March 1-14) to provide input into the LCAP development--goals, actions, and 
services:  We received 646 responses our of 695 enrolled in grades 2-6. 
 
Parents:  All parents received shorter LCAP questionnaires (Site Council/LCAP Planning Committee decided that 2 shorter, topic oriented questionnaires would gain a better 
response rate than 1 long survey.  Surveys went out as follows:  March 1:  Parent Engagement--what parent engagement seminars would parent like this spring?  LCAP Survey 
#1:  March 2-14; LCAP survey #2 March 9-14, with a reminder with links to both surveys sent on March 13.  Spanish speaking parents received a paper copy of all three surveys 
in Spanish on March 10, 2017. 
 
Faculty was surveyed between February 23-March 16. 
 
Stakeholder Engagement Meetings: 
November 28, 2016:  Stakeholder Meeting:  Parents of English Learners (EL PAC) 
April 3, 2017:  Faculty LCAP input meeting 
April 5, 2017:  Classified staff LCAP input meetings (One at each site) 
April 11, 2017:  Stakeholder Meeting:  Parents of English Learners (EL PAC) 
April 12, 2017: Stakeholders LCAP Input Meeting and discussion of survey results (Parent, faculty/staff, student) 
 

        
 

 

 
INVOLVEMENT PROCESS FOR LCAP AND ANNUAL UPDATE 

IMPACT ON LCAP AND ANNUAL UPDATE 
 

How did these consultations impact the LCAP for the upcoming year? 
 

We considered the survey results, stakeholders' meetings' input and data analysis in developing our LCAP for the upcoming year: 
 
Impact on the LCAP: 
Focus on two rather than 5 goals 
Implement new writing program 
Revise the iTeam schedule and modify program delivery model to include Math support and to add a Lexia boost at Strawberry 
Revise the schedule to provide better opportunities to differentiate and provide support for struggling students and challenge for those mastering standards 
Implement STAR math assessment 
Explore possible SEL assessment 
Exploration into comprehensive, evidence based SEL program for future implementation 
Expanded use of LEXIA 
Revised common core implementation schedule 
Revised professional development plan with Toolbox and Social Emotional Learning training, Differentiation training, and more time for team collaboration on curriculum 
Continue current effective programs, actions, services--including--homework policy, improved lunch program (with a discussion on portion size and menu options with the vendor), 
science specialists, etc. 
Transform the Bennett Valley site into a new integrated special education/general education early childhood learning center serving preschool students 
Replace the roof and HVACs at Strawberry School (main building) 
Continue to provide Parent Educational Seminars 
 
 
SURVEY RESULTS 
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FACULTY QUESTIONNAIRE:   Response rate: Strawberry: 19/19   Yulupa:  24/33 
 
Implementation of Common Core:  Faculty members felt that the common core training provided over the last three years has been effective, has acquainted them with common 
core and offered instructional strategies that they have applied to their teaching.  The next steps they would like to see is more team time to focus and plan effectively and training 
to differentiate their instruction. 
 
Next Generation Science Standards (NGSS) Implementation:  Teachers felt that the model lessons (10 lessons per class at Strawberry and 8 lessons per class at Yulupa) provided 
by the science experts have been great to provide hands on experiential learning for students in the new standards while providing good modeling for teachers.  It is still difficult for 
teachers to do the amount of set up for the types of lessons and experiments offered by the specialists.  Until the State adopts new NGSS science materials, this, coupled with the 
NGSS professional development has been a great model to begin implementation of NGSS. 
 
Academic support for English Learners, Socio-Economically Disadvantaged, Foster, Homeless and other struggling students:  The addition of the iTeam--two credentialed 
interventionist (K-6) and Lexia (all students at K-3 and with struggling students 4-6) has been very helpful.  More math support and EL support for non-English speakers is still 
needed. 
 
Safe Schools/Positive School Climate: Our current programs, Building Effective Schools Together (BEST), and Toolbox as well as other short-term programs such as the Great 
Kindness Challenge are effective for the majority of students.  It has been great to have a full-time counselor as well.  Teachers need more training in Toolbox to implement it fully 
and may wish to have us adopt a district-wide social/emotional/behavioral learning program either next year or the following year to have a more cohesive program to address the 
needs of all students. 
 
Homework Policy:  Teachers felt that the new policy is very reasonable and is giving students and families a better life's balance. 
 
Writing Programs:  We are considering adopting a new writing program in 3rd-6th grade. 
 
Professional Development needs for next year:  Several ideas were revealed (differentiation, more time for ELA/Math, Social/Emotional Learning/mindfulness, etc. and we will 
address this and gain clarity at the Faculty stakeholders meeting 
 
Other ideas to meet the needs of students:  If we can afford homework support as well as iTeam, that would-be idea, math support, better help for non-English speakers. 
 
Volunteer Support:  Generally, teachers feel that they get good support though it varies year to year based on the family needs. 

• -- 
 
Parent Questionnaires—sent to ALL parents: 
Questionnaire # 1:  227 responses 
Questionnaire #2:  159 responses 
Parent Education Seminar Input Survey: 142 responses 
 
Parent Questionnaire #1: 
Lunch Program:  Per parent and student input on the 2015-16 LCAP surveys, we changed lunch vendors to Revolution Foods with nutrition that exceeds state and federal 
guidelines.  29.03% (63 respondents) stated that their child likes the new lunch program and is very satisfied with the food.  26.27% (57 respondents) said that their child would not 
eat school lunches even if they were tastier and less expensive.  Those were the two most common responses. 
 
Homework Policy:  Per the 2015-16 LCAP surveys, we changed our homework policy to focus more on reading.  71.11% of respondents (160 people) said that their children have 
about the right amount of homework for meaningful learning and practice, and 67.58% (148 respondents) said that their child is enjoying his/her reading at home.  62.56% (137) 
said that they felt that their child's reading fluency and comprehension were improving as a result. 
 
Parent Engagement:  76% of respondents (157) said that they volunteered in the classroom.  Others indicated other participation.  80.37% (176) said that the level they were asked 
to contribute was about right. 
 
Parent Questionnaire #2: 
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Support for all students:  Lexia:  69.86% of respondents (102 people) said that their child loved our new Lexia program and that it appears helpful in their child's reading fluency and 
comprehension development and improvement. 
 
Support for struggling students:  iTeam:  The majority of respondents (87.66% -- 135 people) said that their child had not participated in the iTeam.  Those whose children did 
participate said it was helpful to remediate skills deficits (7.14% or 11 respondents).  Eight respondents said that their children continue to struggle with the same skills. 
 
Technology:  65% of respondents (104) did not know about the Digital Citizenship curriculum but were glad that cyber safety is being taught.  33.54% (53) did know about the 
program and said their child practices cyber safety at home. 
 
Science:  63.69% (100) said that their child loves science and is learning think like a scientist.  37.58% (59) said science instruction has really increased in the last two years. 
 
Gifted and Talented Education:  59.57% (28 respondents) said that their child enjoys the after-school GATE program.  40.43% (19 respondents) said that their child was not 
challenged enough at school while 29.79% (14 respondents) said that their child is challenged appropriately at school. 
 
Parent Questionnaire #3:  What parent education seminars topic would parent like? 
140 respondents 
63 would like "Understanding Stress in Children" 
54 would like "Positive Discipline" 
50 would like "Supporting My Child's Academic Achievement" 
43 would like "Understanding Misbehaviors" 
42 would not attend parenting classes in the district 
37 would like "Creating Life Balance for My Child" 
19 would like "Successful Co-Parenting" 
9 prefer to take parenting classes off campus 
6 would like "Helping My Child Deal with Grief and Loss" 
 
 
Parent Advisory Committee for English Language Learners: 
Questionnaire Responses:  6 
Stakeholders’ Meeting:  4 parents 
 
Lunch Program:  EL parents appreciate the new lunch vendor and made particular note that they were glad the new lunch items were of higher nutritional content.  (All 
respondents) 
 
Homework Policy:  EL parents supported the new homework policy and said that it has been helpful in their homes to have the homework much more focused on reading at home 
as it had been difficult to help their students with homework in the past. They stated that their children enjoy reading at home.  (All respondents) 
 
Participation:  EL parents said that they felt included in the schools and invited to volunteer as much as it works for their families. (All respondents) 
 
Lexia:  EL parents felt that their children enjoyed Lexia and it appeared to be helpful in their reading fluency and comprehension. 
 
iTeam:  The two people that answered the question felt that the iTeam program was helpful to their child at remediating skills deficits. 
 
Technology 3 respondents stated that they didn’t know about the digital citizenship curriculum but they are glad we have it.  One respondent stated that he/she knew about the 
curriculum and that his/her child practices cyber safety at home. 
 
Science:  All respondents stated that the science instruction has improved in the last two years and expressed great appreciation for the program reporting that their children are 
very excited about Science. 
 
GATE:  None of the respondents had a child in GATE 
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Parent Education Seminars:  EL parents indicated that they would like to take parent education seminars in: 
Positive Discipline (3) 
Helping my child academically (4) 
Creating a balance in my child’s life (2) 
Understanding childhood stress (3) 
Helping my child overcome grief and loss (2) 
Two parents indicated that they prefer to take parenting classes outside the district. 
 
Faculty Questionnaire: 
Response rate: Strawberry: 19/19   Yulupa:  24/33 
 
Implementation of Common Core:  Faculty members felt that the common core training provided over the last three years has been effective, has acquainted them with common 
core and offered instructional strategies that they have applied to their teaching.  The next steps they would like to see is more team time to focus and plan effectively and training 
to differentiate their instruction. 
 
Next Generation Science Standards (NGSS) Implementation:  Teachers felt that the model lessons (10 lessons per class at Strawberry and 8 lessons per class at Yulupa) provided 
by the science experts have been great to provide hands on experiential learning for students in the new standards while providing good modeling for teachers.  It is still difficult for 
teachers to do the amount of set up for the types of lessons and experiments offered by the specialists.  Until the State adopts new NGSS science materials, this, coupled with the 
NGSS professional development has been a great model to begin implementation of NGSS. 
 
Academic support for English Learners, Socio-Economically Disadvantaged, Foster, Homeless and other struggling students:  The addition of the iTeam--two credentialed 
interventionist (K-6) and Lexia (all students at K-3 and with struggling students 4-6) has been very helpful.  More math support and EL support for non-English speakers is still 
needed. 
 
Safe Schools/Positive School Climate: Our current programs, Building Effective Schools Together (BEST), and Toolbox as well as other short-term programs such as the Great 
Kindness Challenge are effective for the majority of students.  It has been great to have a full-time counselor as well.  Teachers need more training in Toolbox to implement it fully 
and may wish to have us adopt a district-wide social/emotional/behavioral-learning program either next year or the following year to have a more cohesive program to address the 
needs of all students. 
 
Homework Policy:  Teachers felt that the new policy is very reasonable and is giving students and families a better life's balance. 
 
Writing Programs:  Teachers felt that a new writing program in 3rd-6th grade was needed. 
 
Professional Development needs for next year:  Several ideas were revealed (differentiation, more time for ELA/Math team planning, Social/Emotional Learning/mindfulness, etc.) 
 
Other ideas to meet the needs of students:  If we can afford homework support as well as iTeam, that would be ideal, math support, additional support for non-English speakers. 
 
Volunteer Support:  Generally, teachers feel that they get good support though it varies year to year based on the family needs. 
 
 
Student Questionnaire:  646 Responses 
Grade levels: Respondents/Total enrollment 
2:  120/137 
3:  139/140 
4:  131/139 
5:  127/142 
6:  128/137 
 
What are to top 5 things you like best about your school? 
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Number of responses/% of responses 
1)  Field trips:  414/ 64% 
2)  PE with Mrs. Bass (Strawberry): 264/41% 
2)  Recess:  264/41% 
3)  My teacher at Yulupa 232/36% 
4)  My teacher at Strawberry 230/36% 
5)  Lunch 228/35% 
6)  The principal at Strawberry 170/26% 
7)  Library at Yulupa:  178/28% 
8)  PE with my teacher:  172/27% 
9)  Computer Lab at Yulupa:  161/25% 
10) Computer La at Strawberry:  152/24% 
11) Art with Mrs. Ricciardi:  127/20% 
12) The principal at Yulupa:  126/20% 
13) Library at Strawberry:  125/19% 
14) Tina Rogers Dance (Yulupa):  103/16% 
15) Assemblies:  100/15% 
16) After School Basketball (Strawberry): 84/13% 
17) Art with Mr. Hakala (Strawberry): 81/13% 
18) Noon League (Strawberry):  48/7% 
19) Tina Malone Dance (Strawberry): 41/6% 
20) Band (Strawberry): 35/5.42% 
22) Chorus (Strawberry): 26/4% 
23) The school counselor: 25/4% 
24) Yard duty supervisors:  20/3% 
 
In the comments section, students indicated the playground, tech club, the GATE program, free play, the superintendent, math, YMCA, friends, academics, art docents, bus drivers, 
art, student council, class pets, and that most sixth graders are nice most of the time. 
 
The next set of questions was designed to indicate levels of connectedness to their school. 
The majority (84%) are proud to be part of their school most or all of the time 
The majority (54%) feels that they have some input into decisions made on campus 
The majority (74%) feel that the adults on campus treat them with respect most or all of the time 
The majority (88%) feels that they have an adult on campus that they can talk to when they have a problem 
 
The last question was open ended and allowed students to state whatever they wanted to about their school:  Students praised how well run the schools are and that they feel safe, 
they would like more handball courts and better nets on the basketball courts, better hot lunch, the most frequent complaints were about the yard duty supervisors and the 
cleanliness of restrooms.  One student would like to have a school dance, another would like a cooking activity. 
 
While the student input did not generate any new goals, actions, or services included in the LCAP, it validates keeping what we are doing currently and has provided a few things 
on the Alliance of Parents and Teachers' budget (Basketball backboards at Strawberry that will be installed in August 2017. 
 
 
LCAP Development Committee/Site Council Input:  Preliminary learning/implications from the survey input as discussed on 3/31/17 
 

• Food program- Concerns were raised about the speed of food distribution at Strawberry. Some students have expressed that they are unhappy with food options, often left with 
2nd, 3rd choice. Strawberry has shared concerns about portion sizes, especially the older students. 

 

• Homework policy: 71% support new policy.   A request made to remind staff/teachers of the policy to be consistence. 
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• Parent engagement- Result show those who can volunteer do. Others stated that they don’t feel informed about volunteer opportunities. Some teachers shared the need for 
more volunteers. 

 

• Lexia- A few responses expressed desire to be able to access Lexia from home. 
 

• iTeam/Intervention program: A request for a better marketing strategy of intervention options. SSC discussed the possibility of having an iTeam member at each school site. 
 

• Digital citizenship- Many people responded that they would like to know more about what this is. 
 

• Science classes (NGSS)- Overwhelmingly positive/supportive. 
 

• GATE- Trends highlight the need for more academic rigor. Better communication as relates to GATE student progress during the school day. 
 

• Parenting classes- To increase sign ups, SSC discussed ideas. For example, sign ups at parent-teacher conferences and reminders in report cards. 
 

• Staff survey- Lexia and iTeam survey questions really varied between to the two schools.  SEL programs; steps/research is taking place in looking to adopted an SEL in the 
near future. SSC recommends taking a closer look at program that we already have in place, including Toolbox. 

        

STAKEHOLDER MEETING INPUT 
 
Faculty:  April 3, 2017:  48 teachers present 
 
Faculty Team LCAP Input 
 
Common Core Implementation: 
1)  Writing Program:  The ELA committee recommended the following for adoption beginning 2017-18. This was confirmed at the Faculty LCAP Stakeholders' meeting 
K—Team member designed program 
1-2:  Treasures 
3-6:  Write Now, Right Now 
 
2)  Math Assessment:  At the Leadership Retreat, we proposed implementing Star Math Assessment.  This was confirmed at the Faculty LCAP Stakeholders' meeting. 
 
3)  Science Program:  Should we keep the specialists for 2017-18:   Yes 
 
4)  Science Materials 
Pilot in 2018-19, adopt in 2019-20 
 
5)  History Social Sciences: 
2018-19: Awareness Year 
2019-20:  Transition Year 
2020-21: Implementation Year 
 
2)  Support for Struggling Students:  A new schedule for iTeam services will be implemented in 2017-18 that will include a "power half hour".  At Strawberry, the Power Half Hour 
will take place T-F afternoons with struggling students going to iTeam and Special Ed thereby freeing the teachers for differentiated instruction with smaller groups of students that 
could take the form of RtI rotations, in class differentiation, extension for GATE, etc.  The model eliminates the need for pull out for iTeam during other instructional time.   We will 
continue to have the before school Lexia Boost group at Yulupa.  The iTeam will have the open office time at Yulupa before school and the support for students in the mornings, 
while Strawberry would have the support in the afternoon with the open office time after school and implement an after school Lexia Boost group for struggling students. 
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With the new LCAP template, we are going from 5 to two LCAP goals next year: 
 
2017-18 Proposed Goals: 
 
Goal #1:  Academic Success:  We support the academic success of ALL students in a high quality, rigorous, common core state standards-aligned curriculum taught by highly 
qualified teachers and supported by highly qualified paraprofessionals and other staff members. 
 
Goal #2: Nurturing School Climate:  We support student social, emotional, and behavioral development in a positive school climate that addresses student needs and nurtures the 
growth of the whole child. 
 
 
Is there anything beyond what is already under consideration that we should do to make progress toward attainment of these goals? 
 
TK/K:  17-18 Goal #2 Ideas: 
School-wide interactive assemblies (or TK/K/1 and 2/3, depending on space) once a trimester (singing, BEST skits, etc.) 
TK/K buddies with 3rd grade (whole school “Buddy Time” - 30 minutes per month or every other month - Kinder did this in RP) 
Cross-grade lunches once a month 
 
First:  We feel that fully implementing a social-emotional program (whether we use Toolbox, or adopt a new program) would help create a nurturing school climate. We think we can 
achieve this by having school-wide assemblies, and training all certificated and classified staff, so the students are receiving consistent language regarding their social-emotional 
growth.   We feel that first grade is keeping up with rigorous curriculum. We would support any guidance and support to upkeep rigor for our grade, any other grade level, as 
needed. 
 
Second:  Goal #2: We feel that we need a more comprehensive social emotional program to use with student AND TRAINING on how to implement it. Our students are increasingly 
more anxious and struggling emotionally...we need the tools to help them so that they are then able to learn. 
 
We need to build a stronger sense of strong community within our school.  (Monthly) assemblies where we gather as a community in a positive way. 
 
Third:  Work on improving school climate for all (teachers, students, paras, admin).  We need school wide assemblies to build school spirit and culture. 
 
Fourth:  We really like that the goals are simplified and focused- and agree! 
 
Fifth:   After school support for homework and Lexia would be wonderful. 
 
Sixth:  Yes (Chromebooks - sixth grade first, as students will use these in middle school and beyond) 
 
Special Ed/iTeam:  Math support, Homework club, self-paced math intervention program similar to Lexia, looking at grading scale for Eureka, more flexible homework 
accommodations for students without 504 and IEP, looking for ways to promote math success for students struggling with math homework. 
 
Professional development needs for 2017-18 were also discussed. 
 

• -- 
 
Classified Staff Stakeholders Meeting:  21 present (between the two meetings 9 at Strawberry; 11 at Yulupa) April 5, 2017 
 
Classified employees indicated that they would like more timely and relevant communication and training with regards to programs being implemented--Tool Box (Strawberry), 
Eureka Math (Yulupa).  They would like students to have better training on rules for the various playground games and facilities (Yulupa).  They would like new yard duties to take 
the Target Solution Playground Supervision module before starting their first shift and have more debrief time for discussion among yard duty supervisors after shifts (Strawberry).  
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They would like some training about how to address the needs of students with special needs (Strawberry).  They would like teachers to be more consistent with the way they do 
lunch count and to ensure all students getting hot lunch bring their lunch tickets to the cafeteria (Yulupa). 

• -- 
Parent Advisory Committee for Parents of English Language Learners:  Stakeholder Meeting:  April 11, 2017--4 parents and 4 staff members attended 
 
EL parents were generally very happy with the programs their children received in school and although they thought it was better to have the iTeam all year than a 3-week summer 
school, one parent indicated an interest in having a summer program.  We offered to send parents a list of all the various community summer programs.  Overall, they felt that we 
had what was needed in place to address our LCAP goals and to meet the needs of their children. 

• -- 
 
STAKEHOLDERS' MEETING 4/12/17:  6 parents present (one is also a district teacher, one is a trustee).  After reviewing stakeholder input to date, participants reviewed the two 
proposed goals and offered input: 
 
Goal # 1:  We support the academic success of all students in a high quality, rigorous, common core state standards-aligned curriculum taught by highly qualified teachers and 
supported by a highly qualified staff and administration: 
 
Input on current efforts: 
The intervention effort (iTeam) is great! 
Continue the focus on science with lessons on global environmental issues 
Lexia is proving to be highly effective (Data was provided at the meeting) 
Time for collaboration for teachers is highly effective 
 
Other ideas that would help support this goal: 
Provide clear support for parents for common core (Eureka) math. 
Continue differentiation efforts/targeted instruction in language arts and math (RtI Reading Exchanges, etc.) 
 
Goal #2:  We support student social, emotional, and behavioral development in a positive school climate that addresses student needs and nurtures the growth of the whole child. 
 
Input on current efforts: 
 
It is great that we have a full-time counselor 
iTeam support is great 
It is great that we will be focusing our professional development for 2017-18 on social emotional learning. 
 
Other ideas that would help support this goal: 
 
Focus more on developing intrinsic motivation rather than extrinsic 
Consider phase out of clip charts 
Make sure that the SEL efforts are coordinated and evidence based and not one shot for sustained impact 
Provide family outreach on SEL programs 
Possibly more awareness in anti-bullying 
Allow/encourage other students to recognize other students (acts of kindness, appreciation, empathy) 
Bridge YMCA after school care with district SEL efforts and common understanding of the rules and expectations and Toolbox 
Provide more communication about SEL programs (BEST, Toolbox), especially in K-2 
Use Aeries data base to keep track of behavioral information 
Focus Parent Education Seminars on a specific topic each trimester 
Ensure better consistency with implementation of Toolbox 
Explain initiatives to parents so they can support them at home 
Consider implementing a student performance assessment on social/emotional learning 
Consistent parent teacher communication. 

 
 



Page 43 of 95 

 

Goals, Actions, & Services 

 
Strategic Planning Details and Accountability 
 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

---------- 
   

 
New  

   
Modified  

   
Unchanged 

 

---------- 

Goal 1 

 Goal #1:  Academic Success:  We support the academic success of ALL students in a high quality, rigorous, common core state standards-aligned 
curriculum taught by highly qualified teachers and supported by a highly qualified staff and administration.        

---------- 
State and/or Local Priorities Addressed by this goal: STATE         

 
1  

 
2  

 
3  

 
4  

 
5  

 
6  

 
7  

 
8 

COE         
 

9  
 

10             

LOCAL     
 

---------- 
Identified Need  All students need excellent and highly qualified faculty and staff members and a high-quality curriculum.  Some students 

need extra support to achieve to the highest measure of their potential. 
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---------- 
EXPECTED ANNUAL MEASURABLE OUTCOMES 

 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Priority 4:  Pupil Achievement 
Metrics: 
State Dashboard for all students, 
English learners, and Socio-
economically disadvantaged 
students 
 
SBAC: English language arts 
SBAC:  Math 
CST and new Science 
 
New State measure for English 
Learners progress toward 
English acquisition 
 

 Priority 4:  Pupil Achievement 
Metrics: 
State Dashboard: All Students 
English Language Arts:  Green-
High 23.6 points above level 3; 
increased +11 points 
 
Math:  Green-High 4.6 points 
over level 3, increased +6.9 
points 
 
State Dashboard:  English 
Learners--EL- 56 students 
 

 Priority 4:  Pupil Achievement 
Metrics: 
State Dashboard: All Students 
 
English Language Arts:  
Increase of 2 percentage points 
 
Math:  Increase of 2 percentage 
points 
 
 
State Dashboard:  English 
Learners- 
 

 Priority 4:  Pupil Achievement 
Metrics: 
State Dashboard: All Students 
 
English Language Arts:  
Increase of 2 percentage points 
 
Math:  Increase of 2 percentage 
points 
 
 
State Dashboard:  English 
Learners-move from Yellow to 
Green 
 

 Priority 4:  Pupil Achievement 
Metrics: 
State Dashboard: All Students 
 
English Language Arts:  
Increase of 2 percentage points 
 
Math:  Increase of 2 percentage 
points 
 
 
State Dashboard:  English 
Learners- 
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• -- 
Note:  Required metrics that are 
non-applicable for K-6 districts 
such as ours: 
 
Share of students that are 
college and career ready 
 
Percent of students who have 
completed A-G requirements 
 
Number of course that align to 
state approved career and 
technical education standards 
 
Share of students that pass AP 
exams with 3 or higher 
 
Share of students determined to 
be prepared for college by the 
EAP 
 
Middle and High School dropout 
rates 
 
High school graduation rates 
 
Student access and enrollment 
in middle and high school 
English, math, social science, 
science, visual and performing 
arts, health, physical education, 
foreign language, applied arts, 
and career technical education 

        

English Language Arts:  Yellow--
Low 12.6 points below level 3; 
increased +10.6 points 
 
English Acquisition:  Green-High 
77.6%, maintained +.04 
 
Math:  Medium 21.4 points 
below level 3; Increased 
significantly +19.4 points 
 
State Dashboard:  Socio-
economically disadvantaged: 
103 students 
 
English Language Arts:  Yellow--
Low 19.4 points below level 3.  
Maintained +.08-point increase 
 
Math:  Yellow--Low, 38.7 points 
below level 3; maintained +0.6 
points 
 
 

 
 

English Language Arts: Increase 
of 2 percentage points 
 
English Acquisition:  Increase of 
2 percentage points 
 
Math:  Increase of 2 percentage 
points--remain in green zone 
 
State Dashboard:  Socio-
economically disadvantaged 
students 
 
English Language Arts:  Yellow--
Increase of 2 percentage points 
 
Math:  Increase of 2 percentage 
points 
 
The new State science test for 
5th graders will be piloted 

 

English Language Arts: Increase 
of 2 percentage points 
 
English Acquisition:  Increase of 
2 percentage points 
 
Math:  Increase of 2 percentage 
points--move from green to blue 
 
State Dashboard:  Socio-
economically disadvantaged 
students--move from Yellow to 
Green 
 
English Language Arts:  Yellow--
Increase of 2 percentage points 
 
Math:  Increase of 2 percentage 
points 
 
 
A Baseline for the new State 
science test for 5th grade will be 
determined 

 

English Language Arts: Increase 
of 2 percentage points 
 
English Acquisition:  Increase of 
2 percentage points 
 
Math:  Increase of 2 percentage 
points 
 
State Dashboard:  Socio-
economically disadvantaged 
students 
 
English Language Arts:  Yellow--
Increase of 2 percentage points 
 
Math:  Increase of 2 percentage 
points 
 
 
Fifth graders will score two 
percentage points above the 
2018-19 baseline on the new 
science assessment for fifth 
grade 

 

 

Local Assessment:  DIBELS K-2         DIBELS (Data taken after the 
second trimester 2017) 
 
K:  63% at benchmark; 23% 
below benchmark; 14% well 
below benchmark 
 
1:  79% at benchmark; 8% 
below benchmark; 13% well 
below benchmark 
 
2:  85% at benchmark; 6% 
below benchmark; 12% well 
below benchmark 

 

 DIBELS:  The percentage of K-2 
students at benchmark at the 
second administration will 
increase by 2 percentage points 
over the first administration and 
the number significantly below 
benchmark will decrease by 1 
percentage point. 

 DIBELS:  The percentage of K-2 
students at benchmark at the 
second administration will 
increase by 2 percentage points 
over the first administration and 
the number significantly below 
benchmark will decrease by 1 
percentage point. 

 DIBELS:  The percentage of K-2 
students at benchmark at the 
second administration will 
increase by 2 percentage points 
over the first administration and 
the number significantly below 
benchmark will decrease by 1 
percentage point. 
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Local Assessment:  STAR 
Reading--Fluency and 
Comprehension 
 
STAR Math grades 3-6 (new 
metric starting 2017-18) 

        

 STAR Reading-(Data taken 
after second trimester 2017) 
 
Third:    76% at/above grade 
level; 12% on the watch list; 9% 
in need of intervention; 2% in 
urgent need of intervention 
 
Fourth:  87% at/above grade 
level; 7% on the watch list; 3% 
in need of intervention; 2% in 
urgent need of intervention 
 
Fifth:     77% at/above grade 
level; 12% on the watch list; 
12% in need of intervention; 0% 
in urgent need of intervention 
 
Sixth:    71% at/above grade 
level; 16% on the watch list; 
12% in need of intervention; 1% 
in urgent need of intervention 

 
 

 STAR Reading: The percentage 
of 3-6th grade students at 
benchmark at the second 
administration will increase by 2 
percentage points over the first 
administration and the number 
significantly below benchmark 
will decrease by 1 percentage 
point. 
 
STAR Math:  Establish baseline 

 

 STAR Reading and Math: The 
percentage of 3-6th grade 
students at benchmark at the 
second administration will 
increase by 2 percentage points 
over the first administration and 
the number significantly below 
benchmark will decrease by 1 
percentage point. 

 STAR Reading and Math: The 
percentage of 3-6th grade 
students at benchmark at the 
second administration will 
increase by 2 percentage points 
over the first administration and 
the number significantly below 
benchmark will decrease by 1 
percentage point. 

 

State Fitness Testing--5th 
Grade        

 In 2015-16, the following 
percentages show how many 
5th graders were in the healthy 
fitness zone on the test 
components: 
 
79.2% Aerobic Capacity 
73.8% Body Composition 
93.3% Abdominal Strength 
100% Trunk Extension 
87.9% Upper body strength 
92.6% Flexibility 

 
 

 Fitness: Number of fifth grade 
students in the healthy fitness 
zone on all 6 measures will 
increase by 1 percentage point 
per year. 

 Fitness: Number of fifth grade 
students in the healthy fitness 
zone on all 6 measures will 
increase by 1 percentage point 
per year. 

 Fitness: Number of fifth grade 
students in the healthy fitness 
zone on all 6 measures will 
increase by 1 percentage point 
per year. 

 

Priority 2:  Implementation of 
State Standards: 
 
Metric:  Faculty Survey: 
Implementation of Common 
Core 

        

 2017 Faculty Survey:  
Effectiveness of common core 
professional development 
activities--ELA/Math 
 
Responses: 
 
Highly Effective 
6 Yulupa; 1 Strawberry 

 Faculty Survey: 
Implementation of Common 
Core State Standards and 
English Language Development 
Standards:  On the faculty 
survey and as reported in 
meetings, teachers will report 
full implementation of common 
core Math and Common Core 

 Faculty Survey: 
Implementation of Common 
Core State Standards and 
English Language Development 
Standards:  On the faculty 
survey and as reported in 
meetings, teachers will report 
full implementation of common 
core Math and Common Core 

 Faculty Survey: 
Implementation of Common 
Core State Standards and 
English Language Development 
Standards:  On the faculty 
survey and as reported in 
meetings, teachers will report 
full implementation of common 
core Math and Common Core 
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Effective 
10 Yulupa; 9 Strawberry 
 
Somewhat Effective 
8 Yulupa; 8 Strawberry 
 
Not Effective--0 districtwide 
 
2017 Faculty Survey:  
Effectiveness of NGSS 
Preparation 
 
Responses: 
 
Very helpful 
13 Yulupa; 11 Strawberry 
 
Helpful 
4 Yulupa; 6 Strawberry 
 
Helpful but I haven't been able 
to integrate NGSS yet into my 
teaching 
3 Yulupa; 0 Strawberry 
 
Not helpful 
1 Yulupa; 0 Strawberry 

 
 

ELA/ELD. They will report 
increased integration of Next 
Generation Science Standards 
into their teaching. 

 

ELA/ELD. They will report 
increased integration of Next 
Generation Science Standards 
into their teaching. 

 

ELA/ELD. They will report 
increased integration of Next 
Generation Science Standards 
into their teaching. 

 

 

Technology:  Cyber 
Safety/Digital Citizenship:  
Parent Survey        

 2017:  Parent Survey:  Are you 
aware that the district has a 
digital citizenship curriculum as 
part of the computer lab lessons 
to teach students cybersafe and 
that cyberbullying is prohibited 
 
Responses: 
Yes! My child also practices 
cybersafe at home:  33.54% 
(53) 
 
Yes! But even still, my child has 
been cyberbullied: 0.63% (1) 
 
No, I didn't know about the 
Digital Citizenship Curriculum, 
but I am glad cybersafe is being 
taught: 65.82% (104) 
 

 Technology:  Parents will report 
greater familiarity with our cyber 
safety/Digital Citizenship 
curriculum by 2 percentage 
points 

 Technology:  Parents will report 
greater familiarity with our cyber 
safety/Digital Citizenship 
curriculum by 2 percentage 
points 

 Technology:  Parents will report 
greater familiarity with our cyber 
safety/Digital Citizenship 
curriculum by 2 percentage 
points 
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Misassignments         100% of teachers are 
appropriately and fully 
credentialed for their 
assignments 
 

 Misassignments:  No 
Misassignments:  All teachers 
are fully credentialed for their 
assignments and will remain so. 

 Misassignments:  No 
Misassignments:  All teachers 
are fully credentialed for their 
assignments and will remain so. 

 Misassignments:  No 
Misassignments:  All teachers 
are fully credentialed for their 
assignments and will remain so. 

 

Course Access         100% of students have full 
access to our full continuum of 
our curriculum. 
 

 Course Access:  All students, 
including English Learners, Low 
Income, Foster Youth and 
Students with Disabilities, have 
full access to the full continuum 
of our curriculum including 
grade level classes in English, 
math, social science, science, 
health, visual and performing 
arts, computer lab (including 
Khan Academy courses), 
library/media skills, and PE that 
is becoming more and more 
aligned with Common Core.  
There are also support services 
for students who need such 
services as designed in Goal 2. 

 Course Access:  All students, 
including English Learners, Low 
Income, Foster Youth and 
Students with Disabilities, have 
full access to the full continuum 
of our curriculum including 
grade level classes in English, 
math, social science, science, 
health, visual and performing 
arts, computer lab (including 
Khan Academy courses), 
library/media skills, and PE that 
is becoming more and more 
aligned with Common Core.  
There are also support services 
for students who need such 
services as designed in Goal 2. 

 Course Access:  All students, 
including English Learners, Low 
Income, Foster Youth and 
Students with Disabilities, have 
full access to the full continuum 
of our curriculum including 
grade level classes in English, 
math, social science, science, 
health, visual and performing 
arts, computer lab (including 
Khan Academy courses), 
library/media skills, and PE that 
is becoming more and more 
aligned with Common Core.  
There are also support services 
for students who need such 
services as designed in Goal 2. 

 

Student Access to standards-
aligned instructional materials        

 All students have access to 
Eureka Math and common core 
integrated English Language 
Arts which includes the use of 
Treasures, Novel units, SRA 
Spelling into a common core 
curricular map at each grade 
level 
 

 Student access to standards-
aligned instructional materials:  
All students are given copies of 
all Board adopted materials and 
that in addition to Math, there 
will be Common Core alignment 
in ELA/ELD. 
 
A new writing program will be 
adopted in 2017-18 
 

 

 Student access to standards-
aligned instructional materials:  
All students are given copies of 
all Board adopted materials and 
that in addition to Math, there 
will be Common Core alignment 
in ELA/ELD. 
 
A new science program will be 
piloted in 2018-19 
 

 

 Student access to standards-
aligned instructional materials:  
All students are given copies of 
all Board adopted materials and 
that in addition to Math, there 
will be Common Core alignment 
in ELA/ELD. 
 
A new history/social studies 
program will be piloted in 2019-
20 
 

 
 

Suspension and Expulsion Data         Suspension/Expulsion Data 
 
Suspensions: 
In 2015-16, there were 20 
suspensions district wide and in 
2016-17, there were 12 
suspensions district wide (Data 
taken at P2 attendance) 
 
Expulsions: 

 Suspension/Expulsion Data 
 
We intend to maintain the 
suspension rate district wide at 
12 suspensions or fewer 
 
We intend to maintain the 0% 
expulsion rate 

 

 Suspension/Expulsion Data 
 
We intend to maintain the 
suspension rate district wide at 
12 suspensions or fewer 
 
We intend to maintain the 0% 
expulsion rate 

 

 Suspension/Expulsion Data 
 
We intend to maintain the 
suspension rate district wide at 
12 suspensions or fewer 
 
We intend to maintain the 0% 
expulsion rate 
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There were 0 expulsions in 
2015-16 and 0 in 2016-17 
 

 
 

 

Attendance and Chronic 
Absenteeism Data        

 Attendance Rate:  Data taken at 
P2 
 
Attendance went up from 
96.60% in 2015-16 to 97.11% in 
2016-17 
 
Chronic Absenteeism (15 days 
absent or more).  Chronic 
Absenteeism went down: 
 
Yulupa         44 Students were 
chronically absent in 15-16.  32 
students were in 16-17 
Strawberry:  31 students were 
chronically absent in 15-16. 18 
students were chronically absent 
in 16-17 

 
 

 Attendance will go up by .5 
percentage point 
 
Chronic Absenteeism will go 
down by 2 percentage points 

 

 Attendance will go up by .5 
percentage point 
 
Chronic Absenteeism will go 
down by 2 percentage points 

 

 Attendance will go up by .5 
percentage point 
 
Chronic Absenteeism will go 
down by 2 percentage points 

 

 

Resignation rate of English 
Learner to Fully English 
Proficient        

 Resignation 
2015-16 10 students were 
Redesignated RFEP 
 
2016-17 13 students were 
Redesignated RFEP 

 
 

 Resignation Rate 
 
1% of EL students (or more) will 
be ready to be Redesignated 
fully English Proficient 

 

 Resignation Rate 
 
1% of EL students (or more) will 
be ready to be Redesignated 
fully English Proficient 

 

 Resignation Rate 
 
1% of EL students (or more) will 
be ready to be Redesignated 
fully English Proficient 
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PLANNED ACTIONS / SERVICES 

Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 

Action    1 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:          
 

Students to be Served 
 

 
All          

 
Students with Disabilities  

 
 [Specific Student Group(s)]  

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         
 

Students to be Served 
 

 
English Learners          

 
Foster Youth  

 
Low Income 

 

 

Scope of Services 
 

 
LEA-wide          

 
Schoolwide                  OR  

 
Limited to Unduplicated Student Group(s) 

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

ACTIONS/SERVICES 

   2017-18            2018-19    2019-20 

 
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 
 

Continue to employ two credentialed interventionists to 
coordinate all intervention programs and to provide 
specific evidence-based academic intervention primarily 
targeted to EL, Low Income, Foster, Homeless, and 
Redesignated students. 
 
Employ two highly qualified paraprofessionals to work 
with the iTeam to provide academic support to students--
add to their time by 40 minutes per day to support the 
revised schedule. 

        

 Continue to employ two credentialed interventionists to 
coordinate all intervention programs and to provide 
specific evidence-based academic intervention primarily 
targeted to EL, Low Income, Foster, Homeless, and 
Redesignated students. 
 
Employ two highly qualified paraprofessionals to work 
with the iTeam to provide academic support to students 

 

 Continue to employ two credentialed interventionists to 
coordinate all intervention programs and to provide 
specific evidence-based academic intervention primarily 
targeted to EL, Low Income, Foster, Homeless, and 
Redesignated students. 
 
Employ two highly qualified paraprofessionals to work 
with the iTeam to provide academic support to students 

 

 

 
BUDGETED EXPENDITURES 
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   2017-18            2018-19    2019-20 

Amount        $156,636  Amount $158,985  Amount $161,370 

        $156,636       Source        Supplemental  Source Supplemental  Source Supplemental 

        $156,636       Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 

Two fully credentialed interventionist--
Enhanced schedule 

 Budget 
Reference 

1000-1999: Certificated Personnel 
Salaries 

Two fully credentialed interventionists 

 Budget 
Reference 

1000-1999: Certificated Personnel 
Salaries 

Two fully credentialed interventionists 

 

Amount        $3,164  Amount $3,211  Amount $3,259 

        $3,164       Source        Supplemental  Source Supplemental  Source Supplemental 

        $3,164       Budget 
Reference        

2000-2999: Classified Personnel 
Salaries 

One highly qualified paraprofessionals to 
work with iTeam to be able to serve more 
students while reducing the child to adult 
ratio in the intervention groups--40 
minutes added to accommodate 
enhanced schedule 

 Budget 
Reference 

2000-2999: Classified Personnel Salaries 

One highly qualified paraprofessionals to 
work with iTeam to be able to serve more 
students while reducing the child to adult 
ratio in the intervention groups 

 Budget 
Reference 

2000-2999: Classified Personnel Salaries 

One highly qualified paraprofessionals to 
work with iTeam to be able to serve more 
students while reducing the child to adult 
ratio in the intervention groups 

 

 

Action    2 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:          
 

Students to be Served 
 

 
All          

 
Students with Disabilities  

 
 [Specific Student Group(s)]  

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         
 

Students to be Served 
 

 
English Learners          

 
Foster Youth  

 
Low Income 

 

 

Scope of Services 
 

 
LEA-wide          

 
Schoolwide                  OR  

 
Limited to Unduplicated Student Group(s) 

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  
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ACTIONS/SERVICES 

   2017-18            2018-19    2019-20 

 
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 
 

Continue the employment of fully credentialed, highly 
qualified general education teachers (45 total) 
 
Continue to employ enough fully credentialed, highly 
qualified teaches to maintain a 21:1 ratio (student: 
teacher) in TK-third grade (10 of the 45 are needed to 
maintain class sizes of 21 at Yulupa) 
 
Fund the beginning teacher induction program to ensure 
all teachers are highly qualified and well supported 
 
Continue to employ highly qualified paraprofessionals for 
reading support (1-3) and for TK and K 
 
Employ one highly qualified Superintendent/Special 
Education/Curriculum and instruction director and 2 
principals 
 
Continue to release teachers 1 day each trimester by 
grade level team for Writing Benchmark assessments 
 
Continue to provide stipends to curriculum leads 

        

 Continue the employment of fully credentialed, highly 
qualified general education teachers (45 total) 
 
Continue to employ enough fully credentialed, highly 
qualified teaches to maintain a 21:1 ratio (student: 
teacher) in TK-third grade (10 of the 45 are needed to 
maintain class sizes of 21 at Yulupa) 
 
Fund the beginning teacher induction program to ensure 
all teachers are highly qualified and well supported 
 
Continue to employ highly qualified paraprofessionals for 
reading support (1-3) and for TK and K 
 
Employ one highly qualified Superintendent/Special 
Education/Curriculum and instruction director and 2 
principals 
 
Continue to release teachers 1 day each trimester by 
grade level team for Writing Benchmark assessments 
 
Continue to provide stipends to curriculum leads 

 

 Continue the employment of fully credentialed, highly 
qualified general education teachers (45 total) 
 
Continue to employ enough fully credentialed, highly 
qualified teaches to maintain a 21:1 ratio (student: 
teacher) in TK-third grade (10 of the 45 are needed to 
maintain class sizes of 21 at Yulupa) 
 
Fund the beginning teacher induction program to ensure 
all teachers are highly qualified and well supported 
 
Continue to employ highly qualified paraprofessionals for 
reading support (1-3) and for TK and K 
 
Employ one highly qualified Superintendent/Special 
Education/Curriculum and instruction director and 2 
principals 
 
Continue to release teachers 1 day each trimester by 
grade level team for Writing Benchmark assessments 
 
Continue to provide stipends to curriculum leads 

 
 

 
BUDGETED EXPENDITURES 

   2017-18            2018-19    2019-20 

Amount        2,922,853  Amount 2,966,696  Amount 3,011,196 

        2,922,853       Source        Base  Source Base  Source Base 

        2,922,853       Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 

35 credentialed teachers 

 Budget 
Reference 

1000-1999: Certificated Personnel 
Salaries 

35 credentialed teachers 

 Budget 
Reference 

1000-1999: Certificated Personnel 
Salaries 

35 credentialed teachers 
 

Amount        824,394  Amount 836,760  Amount 849,312 

        824,394       Source        Base  Source Base  Source Base 

        824,394       Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 

10 credentialed teachers to maintain TK-
3 class size reduction (21:1) 

 Budget 
Reference 

1000-1999: Certificated Personnel 
Salaries 

10 credentialed teachers to maintain TK-3 
class size reduction (21:1) 

 Budget 
Reference 

1000-1999: Certificated Personnel 
Salaries 

10 credentialed teachers to maintain TK-3 
class size reduction (21:1) 
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Amount        16,000  Amount 17,000  Amount 18,000 

        16,000       Source        Base  Source Base  Source Base 

        16,000       Budget 
Reference        

5800: Professional/Consulting Services 
and Operating Expenditures 

Beginning Teacher Induction Program--4 
teachers 

 Budget 
Reference 

5800: Professional/Consulting Services 
and Operating Expenditures 

Beginning Teacher Induction Program--4 
teachers 

 Budget 
Reference 

5800: Professional/Consulting Services 
and Operating Expenditures 

Beginning Teacher Induction Program--4 
teachers 

 

Amount        166,160  Amount 168,652  Amount 171,182 

        166,160       Source        Base  Source Base  Source Base 

        166,160       Budget 
Reference        

2000-2999: Classified Personnel 
Salaries 

28 highly qualified paraprofessionals 50 
min/day and 2 highly qualified TK 
paraprofessionals 4.5 hrs./day 

 Budget 
Reference 

2000-2999: Classified Personnel Salaries 

28 highly qualified paraprofessionals 50 
min/day and 2 highly qualified TK 
paraprofessionals 4.5 hrs./day 

 Budget 
Reference 

2000-2999: Classified Personnel Salaries 

28 highly qualified paraprofessionals 50 
min/day and 2 highly qualified TK 
paraprofessionals 4.5 hrs./day 

 

Amount        486,020  Amount 493,310  Amount 500,710 

        486,020       Source        Base  Source Base  Source Base 

        486,020       Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 

3 highly qualified administrators 

 Budget 
Reference 

1000-1999: Certificated Personnel 
Salaries 

3 highly qualified administrators 

 Budget 
Reference 

1000-1999: Certificated Personnel 
Salaries 

3 highly qualified administrators 
 

Amount        16,000  Amount 16,000  Amount 16,000 

        16,000       Source        Base  Source Base  Source Base 

        16,000       Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 

Release time (sub costs) for writing 
benchmark release days 

 Budget 
Reference 

1000-1999: Certificated Personnel 
Salaries 

Release time (sub costs) for writing 
benchmark release days 

 Budget 
Reference 

1000-1999: Certificated Personnel 
Salaries 

Release time (sub costs) for writing 
benchmark release days 

 

Amount        5,600  Amount 5,600  Amount 5,600 

        5,600       Source        Base  Source Base  Source Base 

        5,600       Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 

Stipends for grade level curriculum lead 
teachers 

 Budget 
Reference 

1000-1999: Certificated Personnel 
Salaries 

Stipends for grade level curriculum lead 
teachers 

 Budget 
Reference 

1000-1999: Certificated Personnel 
Salaries 

Stipends for grade level curriculum lead 
teachers 

 

 

  



Page 54 of 95 

 

Action    3 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:          
 

Students to be Served 
 

 
All          

 
Students with Disabilities  

 
 [Specific Student Group(s)]  

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         
 

Students to be Served 
 

 
English Learners          

 
Foster Youth  

 
Low Income 

 

 

Scope of Services 
 

 
LEA-wide          

 
Schoolwide                  OR  

 
Limited to Unduplicated Student Group(s) 

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools: Yulupa  

 
Specific Grade spans: 
Transitional Kindergarten, 
Kindergarten 

 

 

ACTIONS/SERVICES 

   2017-18            2018-19    2019-20 

 
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 
 

In addition to classroom ELD provided in all classes by 
teachers, specially trained paraprofessionals work with 
EL students to assist them English Language acquisition 
and to fully access the core curriculum through 
reteaching, reteaching, chunking and other strategies. 
 
Provide after school support in English Language 
Development to EL kindergartners 
 
Provide translation support for parents of EL students 

        

 In addition to classroom ELD provided in all classes by 
teachers, specially trained paraprofessionals work with 
EL students to assist them English Language acquisition 
and to fully access the core curriculum through 
reteaching, reteaching, chunking and other strategies. 
 
Provide after school support in English Language 
Development to EL kindergartners 
 
Provide translation support for parents of EL students 

 

 In addition to classroom ELD provided in all classes by 
teachers, specially trained paraprofessionals work with 
EL students to assist them English Language acquisition 
and to fully access the core curriculum through 
reteaching, reteaching, chunking and other strategies. 
 
Provide after school support in English Language 
Development to EL kindergartners 
 
Provide translation support for parents of EL students 

 
 

 
BUDGETED EXPENDITURES 

   2017-18            2018-19    2019-20 
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Amount        $58,360  Amount $59,236  Amount $60,124 

        $58,360       Source        Supplemental  Source Supplemental  Source Supplemental 

        $58,360       Budget 
Reference        

2000-2999: Classified Personnel 
Salaries 

2 EL paraprofessionals during the school 
day 

 Budget 
Reference 

2000-2999: Classified Personnel Salaries 

2 EL paraprofessionals during the school 
day 

 Budget 
Reference 

2000-2999: Classified Personnel Salaries 

2 EL paraprofessionals during the school 
day 

 

Amount        3,164  Amount 3,211  Amount 3,259 

        3,164       Source        Supplemental  Source Supplemental  Source Supplemental 

        3,164       Budget 
Reference        

2000-2999: Classified Personnel 
Salaries 

1 EL paraprofessional for 1 hour for K 
after School 

 Budget 
Reference 

2000-2999: Classified Personnel Salaries 

1 EL paraprofessional for 1 hour for K 
after School 

 Budget 
Reference 

2000-2999: Classified Personnel Salaries 

1 EL paraprofessional for 1 hour for K 
after School 

 

Amount        1,800  Amount 1,800  Amount 1,800 

        1,800       Source        Supplemental  Source Supplemental  Source Supplemental 

        1,800       Budget 
Reference        

2000-2999: Classified Personnel 
Salaries 

Bilingual paraprofessional for translation 

 Budget 
Reference 

2000-2999: Classified Personnel Salaries 

Bilingual paraprofessional for translation 
 Budget 

Reference 
2000-2999: Classified Personnel Salaries 

Bilingual paraprofessional for translation 

 

 

Action    4 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:          
 

Students to be Served 
 

 
All          

 
Students with Disabilities  

 
 [Specific Student Group(s)] also struggling EL and SED 

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         
 

Students to be Served 
 

 
English Learners          

 
Foster Youth  

 
Low Income 

 

 

Scope of Services 
 

 
LEA-wide          

 
Schoolwide                  OR  

 
Limited to Unduplicated Student Group(s) 
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Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

ACTIONS/SERVICES 

   2017-18            2018-19    2019-20 

 
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 
 

Provide Special Needs Summer School         Provide Special Needs Summer School  Provide Special Needs Summer School 
 

 
BUDGETED EXPENDITURES 

   2017-18            2018-19    2019-20 

Amount        7,646  Amount 8,000  Amount 9,000 

        7,646       Source        Supplemental  Source Supplemental  Source Supplemental 

        7,646       Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 

3 highly qualified teachers 

 Budget 
Reference 

1000-1999: Certificated Personnel 
Salaries 

3 highly qualified teachers 

 Budget 
Reference 

1000-1999: Certificated Personnel 
Salaries 

3 highly qualified teachers 
 

Amount        4,613  Amount 5,000  Amount 5,500 

        4,613       Source        Supplemental  Source Supplemental  Source Supplemental 

        4,613       Budget 
Reference        

2000-2999: Classified Personnel 
Salaries 

3 Paraprofessionals/yard duties and 
office manager 

 Budget 
Reference 

2000-2999: Classified Personnel Salaries 

3 Paraprofessionals/yard duties and office 
manager 

 Budget 
Reference 

2000-2999: Classified Personnel Salaries 

3 Paraprofessionals/yard duties and 
office manager 

 

Amount        1,669  Amount 1,700  Amount 1,800 

        1,669       Source        Special Education  Source Special Education  Source Special Education 

        1,669       Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 

1 nurse for diabetic support 

 Budget 
Reference 

1000-1999: Certificated Personnel 
Salaries 

1 nurse for diabetic support 

 Budget 
Reference 

1000-1999: Certificated Personnel 
Salaries 

1 nurse for diabetic support 
 

Amount        1,457  Amount 1,500  Amount 1,550 

        1,457       Source        Supplemental  Source Supplemental  Source Supplemental 

        1,457       Budget 
Reference        

2000-2999: Classified Personnel 
Salaries 

1 EL paraprofessional 

 Budget 
Reference 

2000-2999: Classified Personnel Salaries 

1 EL paraprofessional 
 Budget 

Reference 
2000-2999: Classified Personnel Salaries 

1 EL paraprofessional 
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Action    5 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:          
 

Students to be Served 
 

 
All          

 
Students with Disabilities  

 
 [Specific Student Group(s)]  

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         
 

Students to be Served 
 

 
English Learners          

 
Foster Youth  

 
Low Income 

 

 

Scope of Services 
 

 
LEA-wide          

 
Schoolwide                  OR  

 
Limited to Unduplicated Student Group(s) 

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

ACTIONS/SERVICES 

   2017-18            2018-19    2019-20 

 
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 
 

Implement new Writing Program--Write Now, Right Now 
(3rd-6) 
 
Expand implementation of Lexia 
 
Continue implementation of AR on-line and STAR 
Reading assessment; add STAR Math assessment 
 
Continue on-line implementation of DIBELs K-2 and for 
struggling 3-6th 
 
Continue the implementation of Eureka Math--workbooks, 
materials, and copying costs 
 
Continue to employ the 2 science specialists to teach a 
multi-lesson series of NGSS hands on lessons to each 
class K-3 

 Implement comprehensive social/emotional learning 
program 
 
Writing Program--Write Now, Right Now (3rd-6) 
 
Expand implementation of Lexia 
 
Continue implementation of AR on-line and STAR 
Reading assessment; add STAR Math assessment 
 
Continue on-line implementation of DIBELs K-2 and for 
struggling 3-6th 
 
Continue the implementation of Eureka Math--
workbooks, materials, and copying costs 
 

 Implement new Science Materials 
 
Continue implementation of new social emotional 
learning program (by 2019-20, the new program should 
be institutionalized and there are not expected to be 
additional costs to continue the program) 
 
Writing Program--Write Now, Right Now (3rd-6) 
 
Expand implementation of Lexia 
 
Continue implementation of AR on-line and STAR 
Reading assessment; add STAR Math assessment 
 
Continue on-line implementation of DIBELs K-2 and for 
struggling 3-6th 
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Continue to employ GATE specialists for after school 
classes for Gifted and Talented 4th-6th graders 
 
Continue to employ PE specialist for 4th-6th 
 
Continue to employ computer lab and library specialists 
for both schools and Director of Technology 

        

Continue to employ the 2 science specialists to teach a 
multi-lesson series of NGSS hands on lessons to each 
class K-3 
 
Continue to employ GATE specialists for after school 
classes for Gifted and Talented 4th-6th graders 
 
Continue to employ PE specialist for 4th-6th 
 
Continue to employ computer lab and library specialists 
for both schools and Director of Technology 

 

Continue the implementation of Eureka Math--
workbooks, materials, and copying costs 
 
Continue to employ the 2 science specialists to teach a 
multi-lesson series of NGSS hands on lessons to each 
class K-3 
 
Continue to employ GATE specialists for after school 
classes for Gifted and Talented 4th-6th graders 
 
Continue to employ PE specialist for 4th-6th 
 
Continue to employ computer lab and library specialists 
for both schools and Director of Technology 

 
 

 
BUDGETED EXPENDITURES 

   2017-18            2018-19    2019-20 

Amount        $5,000  Amount 20,000  Amount 50,000 

        $5,000       Source        Base  Source Base  Source Base 

        $5,000       Budget 
Reference        

4000-4999: Books and Supplies 

Writing Program materials costs 
 Budget 

Reference 
4000-4999: Books and Supplies 

SEL Program materials costs 
 Budget 

Reference 
4000-4999: Books and Supplies 

Science Program materials costs 
 

Amount        5,000  Amount 5,000  Amount 5,000 

        5,000       Source        Other  Source Other  Source Other 

        5,000       Budget 
Reference        

5000-5999: Services and Other 
Operating Expenditures 

Lexia K-4 + Struggling students 5-6 on 
line Reading program, pending one-time 
funding 

 Budget 
Reference 

5000-5999: Services and Other Operating 
Expenditures 

Lexia K-4 + Struggling students 5-6 on 
line Reading program, pending one-time 
funding 

 Budget 
Reference 

5000-5999: Services and Other Operating 
Expenditures 

Lexia K-4 + Struggling students 5-6 on 
line Reading program, pending one-time 
funding 

 

Amount        23,113  Amount 23,113  Amount 23,113 

        23,113       Source        Other  Source Other  Source Other 

        23,113       Budget 
Reference        

5000-5999: Services and Other 
Operating Expenditures 

AR On-line + STAR Reading and STAR 
Math Assessments, pending one-time 
funding 

 Budget 
Reference 

5000-5999: Services and Other Operating 
Expenditures 

AR On-line + STAR Reading and STAR 
Math Assessments, pending one-time 
funding 

 Budget 
Reference 

5000-5999: Services and Other Operating 
Expenditures 

AR On-line + STAR Reading and STAR 
Math Assessments, pending one-time 
funding 

 

Amount        1,800  Amount 1,800  Amount 1,800 

        1,800       Source        Base  Source Base  Source Base 

        1,800       
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Budget 
Reference        

5000-5999: Services and Other 
Operating Expenditures 

Dibels assessment On line 

 Budget 
Reference 

5000-5999: Services and Other Operating 
Expenditures 

Dibels on line 

 Budget 
Reference 

5000-5999: Services and Other Operating 
Expenditures 

Dibels on line 
 

Amount        19,237  Amount 19,237  Amount 19,237 

        19,237       Source        Base  Source Base  Source Base 

        19,237       Budget 
Reference        

4000-4999: Books and Supplies 

Eureka Math workbooks, supplies and 
copies 

 Budget 
Reference 

4000-4999: Books and Supplies 

Eureka Math workbooks, supplies and 
copies 

 Budget 
Reference 

4000-4999: Books and Supplies 

Eureka Math workbooks, supplies and 
copies 

 

Amount        34,155  Amount 34,380  Amount 34,380 

        34,155       Source        Other  Source Other  Source Other 

        34,155       Budget 
Reference        

5800: Professional/Consulting Services 
and Operating Expenditures 

Continue to employ 2 science specialists 
to give an 8 lesson (Yulupa) or 10 lesson 
(Strawberry) series to all classes as both 
hands on NGSS for students and 
modeling training for faculty, pending 
one-time funding 

 Budget 
Reference 

5800: Professional/Consulting Services 
and Operating Expenditures 

Continue to employ 2 science specialists 
to give an 8 lesson (Yulupa) or 10 lesson 
(Strawberry) series to all classes as both 
hands on NGSS for students and 
modeling training for faculty, pending one-
time funding 

 Budget 
Reference 

5800: Professional/Consulting Services 
and Operating Expenditures 

Continue to employ 2 science specialists 
to give an 8 lesson (Yulupa) or 10 lesson 
(Strawberry) series to all classes as both 
hands on NGSS for students and 
modeling training for faculty, pending 
one-time funding 

 

Amount        5,000  Amount 5,000  Amount 5,000 

        5,000       Source        Other  Source Other  Source Other 

        5,000       Budget 
Reference        

4000-4999: Books and Supplies 

Science materials, pending one-time 
funding 

 Budget 
Reference 

4000-4999: Books and Supplies 

Science materials, pending one-time 
funding 

 Budget 
Reference 

4000-4999: Books and Supplies 

Science Materials, pending one-time 
funding 

 

Amount        12,000  Amount 12,000  Amount 12,000 

        12,000       Source        Other  Source Other  Source Other 

        12,000       Budget 
Reference        

5800: Professional/Consulting Services 
and Operating Expenditures 

GATE program specialists, pending one-
time funding 

 Budget 
Reference 

5800: Professional/Consulting Services 
and Operating Expenditures 

GATE Program Specialists, pending one-
time funding 

 Budget 
Reference 

5800: Professional/Consulting Services 
and Operating Expenditures 

GATE program specialists, pending one-
time funding 

 

Amount        25,011  Amount 25,386  Amount 25,766 

        25,011       Source        Base  Source Base  Source Base 

        25,011       Budget 
Reference        

2000-2999: Classified Personnel 
Salaries 

PE Specialist 

 Budget 
Reference 

2000-2999: Classified Personnel Salaries 

PE Specialist 
 Budget 

Reference 
2000-2999: Classified Personnel Salaries 

PE Specialist 
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Amount        211,293  Amount 214,462  Amount 217,679 

        211,293       Source        Base  Source Base  Source Base 

        211,293       Budget 
Reference        

2000-2999: Classified Personnel 
Salaries 

2 Library and 2 Computer Lab Specialist 
and 1 Director of Technology 

 Budget 
Reference 

2000-2999: Classified Personnel Salaries 

2 Library and 2 Computer Lab Specialist 
and 1 Director of Technology 

 Budget 
Reference 

2000-2999: Classified Personnel Salaries 

2 Library and 2 Computer Lab Specialist 
and 1 Director of Technology 

 

 

Action    6 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:          
 

Students to be Served 
 

 
All          

 
Students with Disabilities  

 
 [Specific Student Group(s)]  

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         
 

Students to be Served 
 

 
English Learners          

 
Foster Youth  

 
Low Income 

 

 

Scope of Services 
 

 
LEA-wide          

 
Schoolwide                  OR  

 
Limited to Unduplicated Student Group(s) 

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

ACTIONS/SERVICES 

   2017-18            2018-19    2019-20 

 
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 
 

Common Core Training: 
1)  Provide time for teams to become acquainted with 
new writing program/materials (no cost expected) 
 
2)  Provide differentiation training--Universal Design for 
Learning-Send a team to the County UDL Collaborative 
who will train the rest of the faculty:  October 11--
introduction with one administrator attending; January 

 Continue training and support in Universal Design for 
Learning implementation 
 
Provide training in new Social/Emotional Learning 
program 

 

 Provide training in new science adoption 
 
Common Core Training in history/social science 
program/materials 
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24,25, Feb 28, March 1, April 5--a team of 9 will attend 
the Collaborative. 
 
3)  Provide Social/emotional learning training with an 
update to Toolbox training (August 14 and December 22) 
--(minimal cost expected) 
 

        
 

 
BUDGETED EXPENDITURES 

   2017-18            2018-19    2019-20 

Amount        5,000  Amount $15,000  Amount $15,000 

        5,000       Source        Other  Source Other  Source Other 

        5,000       Budget 
Reference        

5800: Professional/Consulting Services 
and Operating Expenditures 

Training costs for UDL team to attend 
Universal Design for Learning Training 
and then train faculty--One administrator 
on October 11; a team of 9 (7 teachers 
and 2 administrators) on January 24,25, 
Feb 28, March 1, April 5-will attend the 
Collaborative, pending one-time funding 

 Budget 
Reference 

5800: Professional/Consulting Services 
and Operating Expenditures 

Training costs to continue UDL work and 
Social Emotional Learning work begun in 
2017-18, pending one-time funding 

 Budget 
Reference 

5800: Professional/Consulting Services 
and Operating Expenditures 

Training Costs, pending one-time funding 

 

Amount        5,040  Amount N/A  Amount N/A 

        5,040       Source        Base  Source   Source  

        5,040       Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 

Substitute teacher costs for 7 teachers to 
attend the UDL Collaborative on October 
11, January 24,25, Feb 28, March 1, 
April 5 

 Budget 
Reference 

 

 
 Budget 

Reference 
 

 

 

Amount        2,000  Amount N/A  Amount N/A 

        2,000       Source        Other  Source   Source  

        2,000       Budget 
Reference        

5800: Professional/Consulting Services 
and Operating Expenditures 

Toolbox trainer, pending one-time 
funding 

 Budget 
Reference 

 

 
 Budget 

Reference 
 

 

 

Amount        4,000  Amount N/A  Amount N/A 

        4,000       Source        Base  Source   Source  

        4,000       
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Budget 
Reference        

4000-4999: Books and Supplies 

Toolbox materials for teachers getting 
the full training for the first time 

 Budget 
Reference 

 

 
 Budget 

Reference 
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Goals, Actions, & Services 

 
Strategic Planning Details and Accountability 
 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

---------- 
   

 
New  

   
Modified  

   
Unchanged 

 

---------- 

Goal 2 

 Goal #2:  Nurturing School Climate:  We support student social, emotional, and behavioral development in a positive school climate that addresses 
student needs and nurtures the growth of the whole child.        

---------- 
State and/or Local Priorities Addressed by this goal: STATE         

 
1  

 
2  

 
3  

 
4  

 
5  

 
6  

 
7  

 
8 

COE         
 

9  
 

10             

LOCAL     
 

---------- 
Identified Need  Students require support to acquire proficiency in common core standards for academic success, and to develop in 

social, emotional and behavioral learning.  We must provide a safety net for students which includes a full-time 
counselor--approximately 50% of the counselor’s time is to provide programs specifically targeted to EL, low income, 
foster and homeless students.  Students, particularly low income, EL, and special needs students need a high quality 
preschool program to give them the proper start to their education.  In addition, students need to go to school in a clean, 
well-cared for environment.  Low income students need support to get to school (transportation) and good nutrition 
(School lunch). 
 
In addition, teachers will be trained in effective practices for differentiating the curriculum to meet the academic needs of 
all students and in best practices for social, emotional and behavioral learning (SEL) which will lead into a future 
implementation of a comprehensive SEL curriculum (These are included in goal #1 but also address Goal #2) 
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---------- 
EXPECTED ANNUAL MEASURABLE OUTCOMES 

 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Annual Student LCAP 
Questionnaire will be 
administered to 2nd-6th grade 
students to determine student 
connectedness--specifically, 
whether they are proud to be 

 STUDENT LCAP 
QUESTIONNAIRE:  646 
Responses--all classes 2-6 (All 
results are in the Stakeholder 
Engagement section.) 
 

 The percentage of students who 
report begin proud to be part of 
their school will increase by 2 
percentage points. 
 

 The percentage of students who 
report begin proud to be part of 
their school will increase by 2 
percentage points. 
 

 The percentage of students who 
report begin proud to be part of 
their school will increase by 2 
percentage points. 
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part of their school, whether they 
feel they have some input on 
decisions made, whether they 
feel that adults treat them with 
respect, and whether they have 
a trusted adult on campus 
 

        

The majority (84%) are proud to 
be part of their school most or all 
the time 
 
The majority (54%) feel that they 
have some input into decisions 
made on campus 
 
The majority (74%) feel that the 
adults on campus treat them 
with respect most or all the time 
 
The majority (88%) feel that they 
have an adult on campus that 
they can talk to when they have 
a problem 
 
 

 
 

The percentage of students who 
feel that they have some input 
on decisions made on campus 
will increase by 2 percentage 
points. 
 
The percentage of students who 
feel that adults on campus treat 
them with respect will increase 
by 2 percentage points. 
 
The percentage of students who 
feel that they have an adult on 
campus they can talk to when 
they have a problem will 
increase by 2 percentage points. 

 

The percentage of students who 
feel that they have some input 
on decisions made on campus 
will increase by 2 percentage 
points. 
 
The percentage of students who 
feel that adults on campus treat 
them with respect will increase 
by 2 percentage points. 
 
The percentage of students who 
feel that they have an adult on 
campus they can talk to when 
they have a problem will 
increase by 2 percentage points. 

 

The percentage of students who 
feel that they have some input 
on decisions made on campus 
will increase by 2 percentage 
points. 
 
The percentage of students who 
feel that adults on campus treat 
them with respect will increase 
by 2 percentage points. 
 
The percentage of students who 
feel that they have an adult on 
campus they can talk to when 
they have a problem will 
increase by 2 percentage points. 

 

 

Employment of a full-time 
counselor and interns        

 Counselor is employed full time 
 

 Counselor will be employed  Counselor will be employed  Counselor will be employed 

 

Facilities Improvement Tool 
(FITT survey) Facility Inspection 
Tool--FITT:  The Fit Survey will 
indicate that the facilities are in 
good repair and necessary 
repairs and improvements are 
made in a timely fashion with 
Safety concerns addressed first.           

 The Facility Inspection Tool 
indicates that facilities are 
generally in good repair but that 
the following are needed: 
 
New roof and HVAC system on 
Strawberry's main building 
 
Replacement of multi-use room 
pocket tables and benches 
 
In addition, to provide high 
quality preschool, the Board has 
a goal of transforming the 
Bennett Valley site into an early 
childhood education center that 
serves special Ed and general 
Ed preschoolers with an 
integrated model 
 

 
 

 The FITT inspection tool will 
indicate that facilitates are in 
good repair but the roof on 
Strawberry’s main building will 
be replaced and updated HVAC 
units will replace the older units 
nearing the end of their life 
spans in current use. 
 
Bennett Valley School will be 
transformed into an Early 
Childhood Education Center 
with interior preschool 
restrooms and ADA repairs 
completed. 
 
 
 

 

 The FITT inspection tool will 
indicate that the facilities are in 
good repair but 20-year-old 
lunch tables and benches will be 
replaced in Strawberry's 
multipurpose room. 

 The FITT inspection tool will 
indicate that facilities will be in 
good repair and necessary 
repairs and improvements are 
made in a timely fashion with 
Safety concerns addressed first.     

 

Parental Involvement:  Parent 
Survey        

 PARENT Survey: In 2016-17, 
we got the following response 
rate on our parent survey 
Questionnaire # 1:  227 
responses 

 Parent Survey:  At least 10 
additional parents will complete 
the parent survey 

 Parent Survey:  At least 10 
additional parents will complete 
the parent survey 

 Parent Survey:  At least 10 
additional parents will complete 
the parent survey 
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Questionnaire #2:  159 
responses 
Parent Education Seminar Input 
Survey: 142 responses 

 
 

 

 

PLANNED ACTIONS / SERVICES 

Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 

Action    1 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:          
 

Students to be Served 
 

 
All          

 
Students with Disabilities  

 
 [Specific Student Group(s)]  

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         
 

Students to be Served 
 

 
English Learners          

 
Foster Youth  

 
Low Income 

 

 

Scope of Services 
 

 
LEA-wide          

 
Schoolwide                  OR  

 
Limited to Unduplicated Student Group(s) 

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

ACTIONS/SERVICES 

   2017-18            2018-19    2019-20 

 
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 
 

Employ full time Counselor.  Approximately 50% of the 
counselor's time will be spent primarily targeted to the 
needs of EL, low income, foster, and homeless students 
with group sessions appropriately designated based on 
need        

 Employ full time Counselor.  Approximately 50% of the 
counselor's time will be spent primarily targeted to the 
needs of EL, low income, foster, and homeless students 
with group sessions appropriately designated based on 
need 

 Employ full time Counselor.  Approximately 50% of the 
counselor's time will be spent primarily targeted to the 
needs of EL, low income, foster, and homeless students 
with group sessions appropriately designated based on 
need 
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BUDGETED EXPENDITURES 

   2017-18            2018-19    2019-20 

Amount        53,353  Amount 54,154  Amount 54,966 

        53,353       Source        Supplemental  Source Supplemental  Source Supplemental 

        53,353       Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 

Counselor (50% of the cost to serve EL, 
low income, foster, and homeless 
students) 

 Budget 
Reference 

1000-1999: Certificated Personnel 
Salaries 

Counselor (50% of the cost to serve EL, 
low income, foster, and homeless 
students) 

 Budget 
Reference 

1000-1999: Certificated Personnel 
Salaries 

Counselor (50% of the cost to serve EL, 
low income, foster, and homeless 
students) 

 

 

Action    2 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:          
 

Students to be Served 
 

 
All          

 
Students with Disabilities  

 
 [Specific Student Group(s)]  

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         
 

Students to be Served 
 

 
English Learners          

 
Foster Youth  

 
Low Income 

 

 

Scope of Services 
 

 
LEA-wide          

 
Schoolwide                  OR  

 
Limited to Unduplicated Student Group(s) 

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

ACTIONS/SERVICES 

   2017-18            2018-19    2019-20 

 
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 
 

Investigate SEL programs (Social, emotional, behavioral 
learning program) and provide implementation training to 
teachers and classified in the program.  Provide 
differentiation training to teachers to address the needs of 

 Implement SEL (Social, emotional, behavioral learning 
program) and provide implementation training to teachers 
and classified in the program.  Provide differentiation 

 Continue to implement SEL (Social, emotional, 
behavioral learning program) and provide implementation 
training to teachers and classified in the program.  
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all students in class.  Since the trainer is a parent in the 
district and is doing the training pro bono, we expect no 
cost to the training        

support to teachers to address the needs of all students 
in class. Anticipated expenditures listed in Goal 1 

Provide differentiation support to teachers to address the 
needs of all students in class. 

 

 
BUDGETED EXPENDITURES 

   2017-18            2018-19    2019-20 

Amount        N/A  Amount 15,000  Amount 3,000 

        N/A       Source          Source Base  Source Base 

        N/A       Budget 
Reference        

 

 
 Budget 

Reference 
5800: Professional/Consulting Services 
and Operating Expenditures 

Training and program materials 

 Budget 
Reference 

5800: Professional/Consulting Services 
and Operating Expenditures 

Training and program materials 
 

 

Action    3 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:          
 

Students to be Served 
 

 
All          

 
Students with Disabilities  

 
 [Specific Student Group(s)]  

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         
 

Students to be Served 
 

 
English Learners          

 
Foster Youth  

 
Low Income 

 

 

Scope of Services 
 

 
LEA-wide          

 
Schoolwide                  OR  

 
Limited to Unduplicated Student Group(s) 

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

ACTIONS/SERVICES 

   2017-18            2018-19    2019-20 

 
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 
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Provide a nutritious school lunch and home to school 
transportation to all income eligible pupils        

 Provide a nutritious school lunch and home to school 
transportation to all income eligible pupils 

 Provide a nutritious school lunch and home to school 
transportation to all income eligible pupils 

 

 
BUDGETED EXPENDITURES 

   2017-18            2018-19    2019-20 

Amount        24,620  Amount 24,620  Amount 24,620 

        24,620       Source        Supplemental  Source Supplemental  Source Supplemental 

        24,620       Budget 
Reference        

7000-7439: Other Outgo 

Free/Reduced Lunch 
 Budget 

Reference 
7000-7439: Other Outgo 

Free/Reduced Lunch 
 Budget 

Reference 
7000-7439: Other Outgo 

Free/Reduced Lunch 
 

Amount        136,175  Amount 136,175  Amount 136,175 

        136,175       Source        Supplemental  Source Supplemental  Source Supplemental 

        136,175       Budget 
Reference        

7000-7439: Other Outgo 

Free/Reduced home/school 
transportation 

 Budget 
Reference 

7000-7439: Other Outgo 

Free/Reduced home/school transportation 
 Budget 

Reference 
7000-7439: Other Outgo 

Free/Reduced home/school 
transportation 

 

 

Action    4 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:          
 

Students to be Served 
 

 
All          

 
Students with Disabilities  

 
 [Specific Student Group(s)]  

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         
 

Students to be Served 
 

 
English Learners          

 
Foster Youth  

 
Low Income 

 

 

Scope of Services 
 

 
LEA-wide          

 
Schoolwide                  OR  

 
Limited to Unduplicated Student Group(s) 

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

ACTIONS/SERVICES 
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   2017-18            2018-19    2019-20 

 
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 
 

Ensure that school facilities are clean and in good repair         Ensure that school facilities are clean and in good repair  Ensure that school facilities are clean and in good repair 
 

 
BUDGETED EXPENDITURES 

   2017-18            2018-19    2019-20 

Amount        456,214  Amount 463,057  Amount 470,003 

        456,214       Source        Base  Source Base  Source Base 

        456,214       Budget 
Reference        

2000-2999: Classified Personnel 
Salaries 

Employ Maintenance Staff and Director 
of Maintenance and Operations 

 Budget 
Reference 

2000-2999: Classified Personnel Salaries 

Employ Maintenance Staff and Director of 
Maintenance and Operations 

 Budget 
Reference 

2000-2999: Classified Personnel Salaries 

Employ Maintenance Staff and Director of 
Maintenance and Operations 

 

Amount        80,000  Amount 65,000  Amount 40,000 

        80,000       Source        Base  Source Base  Source Base 

        80,000       Budget 
Reference        

6000-6999: Capital Outlay 

Replace HVAC and Roof on Strawberry's 
main building 

 Budget 
Reference 

6000-6999: Capital Outlay 

Replace pocket tables in Strawberry's 
Multipurpose Room 

 Budget 
Reference 

6000-6999: Capital Outlay 

Resurface playgrounds and tracks 

 

Amount        20,000  Amount   Amount  

        20,000       Source        Base  Source   Source  

        20,000       Budget 
Reference        

6000-6999: Capital Outlay 

Transform old 4C's building into District 
storage and Maintenance Shed and the 
current district storage into a space for 
the iTeam 

 Budget 
Reference 

 

 
 Budget 

Reference 
 

 

 

 

Action    5 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:          
 

Students to be Served 
 

 
All          

 
Students with Disabilities  

 
 [Specific Student Group(s)] EL, Foster, Low Income 

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools: Bennett Valley  

 
Specific Grade spans: 
Preschool 

 

 

OR 
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For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         
 

Students to be Served 
 

 
English Learners          

 
Foster Youth  

 
Low Income 

 

 

Scope of Services 
 

 
LEA-wide          

 
Schoolwide                  OR  

 
Limited to Unduplicated Student Group(s) 

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

ACTIONS/SERVICES 

   2017-18            2018-19    2019-20 

 
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 
 

Transform Bennett Valley School into an Early Childhood 
Education Center with a State preschool (4C's) and 4 
special education preschool classes, preschool speech, 
OT, and APE          

 Add an additional preschool class at the Bennett Valley 
site:  Install preschool restrooms to the lower wing 
classroom complex as well as cosmetic upgrades (paint, 
carpet, ceiling tiles) 

 Continue to operate the Bennett Valley Early Childhood 
Center 

 

 
BUDGETED EXPENDITURES 

   2017-18            2018-19    2019-20 

Amount        100,000  Amount 50,000  Amount 0 

        100,000       Source        Other  Source Other  Source  

        100,000       Budget 
Reference        

6000-6999: Capital Outlay 

Install preschool restrooms to the 
approximately 2,000 square ft. upper 
wing classroom complex as well as 
cosmetic upgrades (paint, carpet, ceiling 
tiles), and fencing at Bennett Valley to 
transform it into an early childhood 
education center, pending one-time 
funding 

 Budget 
Reference 

6000-6999: Capital Outlay 

Add an additional preschool class at the 
Bennett Valley site:  Install preschool 
restrooms to the lower wing classroom 
complex as well as cosmetic upgrades 
(paint, carpet, ceiling tiles), pending one-
time funding 

 Budget 
Reference 

 

The income from the lease revenue 
should offset the maintenance costs 

 

Amount        100,000  Amount   Amount  

        100,000       Source        Other  Source   Source  

        100,000       Budget 
Reference        

6000-6999: Capital Outlay 

Install ADA upgrades, resurface parking 
lot, and replace floor in multipurpose 
room at Bennett Valley to transform it 

 Budget 
Reference 

 

 
 Budget 

Reference 
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into an early childhood education center, 
pending one-time funding 

 

 

Action    6 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:          
 

Students to be Served 
 

 
All          

 
Students with Disabilities  

 
 [Specific Student Group(s)]  

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         
 

Students to be Served 
 

 
English Learners          

 
Foster Youth  

 
Low Income 

 

 

Scope of Services 
 

 
LEA-wide          

 
Schoolwide                  OR  

 
Limited to Unduplicated Student Group(s) 

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

ACTIONS/SERVICES 

   2017-18            2018-19    2019-20 

 
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 
 

Continue to provide parent education seminars         Continue to provide parent education seminars  Continue to provide parent engagement seminars 
 

 
BUDGETED EXPENDITURES 

   2017-18            2018-19    2019-20 

Amount        $500  Amount $500  Amount $500 

        $500       Source        Base  Source Base  Source Base 

        $500       Budget 
Reference        

4000-4999: Books and Supplies 

Copying, child care and pizza expenses 
 Budget 

Reference 
4000-4999: Books and Supplies 

Copying, child care and pizza expenses 
 Budget 

Reference 
4000-4999: Books and Supplies 

Coping, child care and pizza expenses 
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Action    7 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:          
 

Students to be Served 
 

 
All          

 
Students with Disabilities  

 
 [Specific Student Group(s)] Special Education 

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         
 

Students to be Served 
 

 
English Learners          

 
Foster Youth  

 
Low Income 

 

 

Scope of Services 
 

 
LEA-wide          

 
Schoolwide                  OR  

 
Limited to Unduplicated Student Group(s) 

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

ACTIONS/SERVICES 

   2017-18            2018-19    2019-20 

 
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 
 

Continue the increased Nursing (4 hours per week) and 
Psychological Services (.2 FTE) designated to EL, Foster 
and Low-Income Students 
 

        

 Continue the increased Nursing (4 hours per week) and 
Psychological Services (.2 FTE) designated to EL, Foster 
and Low-Income Students 

 Continue the increased Nursing (4 hours per week) and 
Psychological Services (.2 FTE) designated to EL, Foster 
and Low-Income Students 

 

 
BUDGETED EXPENDITURES 

   2017-18            2018-19    2019-20 

Amount        8,305  Amount 8,500  Amount 8,700 

        8,305       Source        Supplemental  Source Supplemental  Source Supplemental 

        8,305       Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 

 Budget 
Reference 

1000-1999: Certificated Personnel 
Salaries 

 Budget 
Reference 

1000-1999: Certificated Personnel 
Salaries 
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Additional 4 hours per week nursing 
services for EL, Low Income, Foster 
Youth 

Additional 4 hours per week nursing 
services for EL, Low Income, Foster 
Youth 

Additional 4 hours per week nursing 
services for EL, Low Income, Foster 
Youth 

 

Amount        17,920  Amount 18,200  Amount 20,000 

        17,920       Source        Supplemental  Source Supplemental  Source Supplemental 

        17,920       Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 

Additional day per week (.2 FTE) of 
psychological services for EL, Low 
Income, and Foster Youth 

 Budget 
Reference 

1000-1999: Certificated Personnel 
Salaries 

Additional day per week (.2 FTE) of 
psychological services for EL, Low 
Income, and Foster Youth 

 Budget 
Reference 

1000-1999: Certificated Personnel 
Salaries 

Additional day per week (.2 FTE) of 
psychological services for EL, Low 
Income, and Foster Youth 
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Demonstration of Increased or Improved Services for Unduplicated Pupils 

LCAP Year  
 

2017–18  
 

2018–19  
 

2019–20 
 

---------- 
Estimated Supplemental and Concentration Grant Funds: $338,678 Percentage to Increase or Improve Services: 4.56% 

---------- 
Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or 
quantitatively, as compared to services provided for all students in the LCAP year.  

 

Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions supporting each schoolwide or LEA-
wide use of funds (see instructions). 

---------- 
Additional Services that will be provided during 2017-18: 

A new writing program will be implemented that will provide a continuity of approach and mini lessons that will assist primarily English learners and Socio-
economically disadvantaged students in their writing skills. 

 

A new local math assessment will be implemented to allow us to pinpoint areas in need of support in math, primarily for English learners and socio-economically 
disadvantaged pupils. 

 

iTeam services will be rescheduled to provide support in math, as well as in English language arts targeted primarily to English learners and socio-economically 
disadvantaged students and an additional paraprofessional will help support Strawberry students with a smaller adult to child ratio. 

 

Lexia will be expanded to 4th grade with additional 5th and 6th grade seats for English learners and socio-economically disadvantaged students. 

 

A math support program similar to Lexia Reading will be piloted primarily targeted to support English learners and socio-economically disadvantaged students in 
their development of skills. 

 

All teachers will be trained in differentiation within the common core to address the needs of English learners and socio-economically disadvantaged students. 

 

All teachers will be trained in effective practices in social, emotional, and behavioral learning to help them support primarily English learners and socio-
economically disadvantaged students. 

 

The following services were provided in 2015-16, were continued for 2016-17, and will be continued for 2017-18.   They have been found to make the most 
effective use of the funds to meet the district's goals for unduplicated pupils: 

 

• Additional nursing (4 hours per week) and psychological services (1 day per week = .2 FTE) for EL, low income, and Foster Youth (school climate, student 
engagement) 

• EL paraprofessionals (support ELD and content, extend K day for EL) (student achievement) 
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• Computer assisted technology supplementary programs for Learning Center for Math, and English Language Arts—writing and reading (student 
achievement) (Two examples--we purchased the new, updated Accelerated Reader program was purchased that gives students access to many more fiction 
titles, primary source and nonfiction, and that gives parents 24/7 access to reports regarding the progress of their children) (Parent involvement).  We also 
provide Eureka Math on-line parental support. 

• Additional counseling services for EL/low income/foster (school climate) 
• Lunch Bunch socialization skills for EL/low income/foster (school climate) 
• Free/reduced bus passes (student engagement/ attendance) 
• Free/reduced lunch (basic) 
• Parenting classes for EL/low income/foster in English and Spanish with child care provided (parent engagement) 
• Parenting translation support for EL in English and Spanish (parent engagement) 

 

Additional services that were provided for 2016-17: 

• Credentialed interventionist to coordinate intervention services and to augment current services in our multi-tiered system of support principally targeted to 
EL, low income, and foster youth (Marzano 2015), replacing the 2015-16 after school tutoring for El/Free reduced/foster by credentialed tutor program 

• Summer school principally directed to EL and low-income students to increase their educational time by 19 days to address and close achievement gaps and 
reduce summer regression (Eghigian, Colorin Colorado 2015) 

• In addition to the parenting classes provided during 2014-15 and 2015-16, there will be additional classes principally directed to the parents of EL/low 
income/foster students will be provided subject oriented training in English and Spanish so they can understand what their children are learning.   (Haniff 
2014) 

• ESL classes for parents (Duo Lingo in our computer labs) (AJ Nelson 2003 and Haniff 2014) 

 

Services active in 2015-16 that were replaced for 2016-17: 

• After school homework and tutoring for El/Free reduced/foster by credentialed district teachers and staff in 2015-16, was replaced by the credentialed 
interventionist program in 2016-17 (mentioned above) 

 

 

The proportionality percentage was calculated using the FCMAT calculator as required and is met and exceeded via significant additional services for 
unduplicated pupils, as listed below by State priority: 

 

1)  Student Engagement: 

Attendance:  Home to School Transportation is provided free or at a reduced cost for low income pupils.  For other pupils, the service is available at an annual 
cost. 

Attendance:  Recourse Services:  Recourse provides wrap around services to low income pupils who are truant either due to behavior or simple attendance 
issues.  Their services even include providing co-parenting support to divorced parents especially when students have better attendance and other signs of 
engagement (3.g. homework completion) at one household than another. 

Nutrition:  Low income pupils are provided free or reduced cost lunches to keep them fed so they can attend to their school work.  Moreover, the District 
contracted with a new food service vendor that provides a more nutritious lunch featuring whole grains, no high fructose corn syrup, vegetarian options, and 
meets the 2020 national sodium guidelines. 

 

2)  Pupil Achievement: 



Page 77 of 95 

 

EL kindergartners are provided an extended day of one hour following the dismissal of the kindergarten day for additional English Language Development 

EL, foster, and Low-Income students are provided additional support, in addition to the ELD that takes place in the classroom in both the homework and tutoring 
programs 

El, foster, and low-income students will receive additional support services from the credentialed interventionist program (iTeam) during the school day in both a 
pull out and push in/progress monitoring format addressing both Language Arts and Math 

El students receive the support of EL paraprofessionals to assist them with curriculum content and in learning English 

EL, foster and low-income students receive computer assisted technology supplementary programs for Learning Center for Math, and English Language Arts—
writing and reading 

 

3)  School Climate and Pupil Achievement 

EL, foster, and Low-Income students are providing additional counseling, nursing, lunch bunch support, and psychological services via the time added to our 
school counselor, psychologist, and nurse 

 

4)  Parent Engagement 

The parents of EL, foster, and low-income pupils are provided parenting classes during which child care and pizza are provided. 

The new, updated Accelerated Reader program first implemented in 2016-17 that will be continued in 2017-18 gives students access to many more fiction titles, 
primary source and nonfiction, and that gives parents 24/7 access to reports regarding the progress of their children) The parents of EL, Foster, and low-income 
pupils receive Eureka Math on-line parental support in their primary language 

The parents of EL students receive translation support for EL in English and Spanish 

In addition to the parenting classes provided during 2014-15 and 2015-16, there will be additional classes principally directed to the parents of EL/low 
income/foster students will be provided subject oriented training in English and Spanish so they can understand what their children are learning.   (Haniff 2014) 

In addition to the parenting classes, EL parents will be provided access to ESL support (Duo Lingo in our computer labs) (AJ Nelson 2003 and Haniff 2014) 

 

------- 

------- 

 



 

 

Revised Local Control and Accountability Plan and Annual Update Template 
Instructions 

Addendum 

The Local Control and Accountability Plan (LCAP) and Annual Update Template documents and 
communicates local educational agencies’ (LEAs) actions and expenditures to support student outcomes and 
overall performance. For school districts and county offices of education, the LCAP is a three-year plan which 
is reviewed and updated in the second and third years of the plan.  Charter schools may complete the LCAP to 
align with the term of the charter school’s budget, typically one year, which is submitted to the school’s 
authorizer. The LCAP and Annual Update Template must be completed by all LEAs each year. 

For school districts, the LCAP must describe, for the school district and each school within the district, goals 
and specific actions to achieve those goals for all students and each student group identified by the Local 
Control Funding Formula (LCFF) (ethnic, socioeconomically disadvantaged, English learners, foster youth, 
pupils with disabilities, and homeless youth), for each of the state priorities and any locally identified priorities. 

For county offices of education, the LCAP must describe, for each county office of education-operated school 
and program, goals and specific actions to achieve those goals for all students and each LCFF student group 
funded through the county office of education (students attending juvenile court schools, on probation or 
parole, or expelled under certain conditions) for each of the state priorities and any locally identified priorities. 
School districts and county offices of education may additionally coordinate and describe in their LCAPs 
services funded by a school district that are provided to students attending county-operated schools and 
programs, including special education programs.  

If a county superintendent of schools has jurisdiction over a single school district, the county board of 
education and the governing board of the school district may adopt and file for review and approval a single 
LCAP consistent with the requirements in Education Code (EC) sections 52060, 52062, 52066, 52068, and 
52070.  The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of 
schools) all budgeted and actual expenditures are aligned.  

Charter schools must describe goals and specific actions to achieve those goals for all students and each 
LCFF subgroup of students including students with disabilities and homeless youth, for each of the state 
priorities that apply for the grade levels served or the nature of the program operated by the charter school, 
and any locally identified priorities. For charter schools, the inclusion and description of goals for state priorities 
in the LCAP may be modified to meet the grade levels served and the nature of the programs provided, 
including modifications to reflect only the statutory requirements explicitly applicable to charter schools in the 
Education Code. Changes in LCAP goals and actions/services for charter schools that result from the annual 
update process do not necessarily constitute a material revision to the school’s charter petition. 



 

 

For questions related to specific sections of the template, please see instructions below: 

Instructions: Linked Table of Contents 
 
Plan Summary 

Annual Update 

Stakeholder Engagement 

Goals, Actions, and Services 

Planned Actions/Services 

Demonstration of Increased or Improved Services for Unduplicated Students 

 
For additional questions or technical assistance related to completion of the LCAP template, please contact the 
local county office of education, or the CDE’s Local Agency Systems Support Office at: 916-319-0809 or by 
email at: lcff@cde.ca.gov. 
 

Plan Summary 

The LCAP is intended to reflect an LEA’s annual goals, actions, services and expenditures within a fixed three-
year planning cycle. LEAs must include a plan summary for the LCAP each year.  

When developing the LCAP, mark the appropriate LCAP year, and address the prompts provided in these 
sections.  When developing the LCAP in year 2 or year 3, mark the appropriate LCAP year and replace the 
previous summary information with information relevant to the current year LCAP. 

In this section, briefly address the prompts provided. These prompts are not limits.  LEAs may include 
information regarding local program(s), community demographics, and the overall vision of the LEA.  LEAs 
may also attach documents (e.g., the LCFF Evaluation Rubrics data reports) if desired and/or include charts 
illustrating goals, planned outcomes, actual outcomes, or related planned and actual expenditures. 

An LEA may use an alternative format for the plan summary as long as it includes the information specified in 
each prompt and the budget summary table. 

The reference to LCFF Evaluation Rubrics means the evaluation rubrics adopted by the State Board of 
Education under EC Section 52064.5.   

Budget Summary 

The LEA must complete the LCAP Budget Summary table as follows: 

• Total LEA General Fund Budget Expenditures for the LCAP Year: This amount is the LEA’s 
total budgeted General Fund expenditures for the LCAP year. The LCAP year means the fiscal year 
for which an LCAP is adopted or updated by July 1. The General Fund is the main operating fund of 
the LEA and accounts for all activities not accounted for in another fund. All activities are reported in 
the General Fund unless there is a compelling reason to account for an activity in another fund. For 
further information please refer to the California School Accounting Manual 
(http://www.cde.ca.gov/fg/ac/sa/). (Note: For some charter schools that follow governmental fund 
accounting, this amount is the total budgeted expenditures in the Charter Schools Special Revenue 
Fund. For charter schools that follow the not-for-profit accounting model, this amount is total 
budgeted expenses, such as those budgeted in the Charter Schools Enterprise Fund.) 

• Total Funds Budgeted for Planned Actions/Services to Meet the Goals in the LCAP for the 

LCAP Year: This amount is the total of the budgeted expenditures associated with the 

actions/services included for the LCAP year from all sources of funds, as reflected in the LCAP.  To 

the extent actions/services and/or expenditures are listed in the LCAP under more than one goal, 

the expenditures should be counted only once. 

 

• Description of any use(s) of the General Fund Budget Expenditures specified above for the 

LCAP year not included in the LCAP: Briefly describe expenditures included in total General 

Fund Expenditures that are not included in the total funds budgeted for planned actions/services for 

http://www.cde.ca.gov/fg/ac/sa/


 

 

the LCAP year. (Note: The total funds budgeted for planned actions/services may include funds 

other than general fund expenditures.) 

 

• Total Projected LCFF Revenues for LCAP Year: This amount is the total amount of LCFF funding 

the LEA estimates it will receive pursuant to EC sections 42238.02 (for school districts and charter 

schools) and 2574 (for county offices of education), as implemented by EC sections 42238.03 and 

2575 for the LCAP year respectively.   

 

Annual Update 

The planned goals, expected outcomes, actions/services, and budgeted expenditures must be copied verbatim 
from the previous year’s* approved LCAP. Minor typographical errors may be corrected.   

* For example, for LCAP year 2017/18 of the 2017/18 – 2019/20 LCAP, review the goals in the 2016/17 
LCAP. Moving forward, review the goals from the most recent LCAP year. For example, LCAP year 
2020/21 will review goals from the 2019/20 LCAP year, which is the last year of the 2017/18 – 2019/20 
LCAP.  

Annual Measurable Outcomes 

For each goal in the prior year, identify and review the actual measurable outcomes as compared to 
the expected annual measurable outcomes identified in the prior year for the goal.  

Actions/Services 

Identify the planned Actions/Services and the budgeted expenditures to implement these actions 
toward achieving the described goal. Identify the actual actions/services implemented to meet the 
described goal and the estimated actual annual expenditures to implement the actions/services. As 
applicable, identify any changes to the students or student groups served, or to the planned location of 
the actions/services provided. 

Analysis 

Using actual annual measurable outcome data, including data from the LCFF Evaluation Rubrics, 
analyze whether the planned actions/services were effective in achieving the goal. Respond to the 
prompts as instructed. 

• Describe the overall implementation of the actions/services to achieve the articulated goal. 
Include a discussion of relevant challenges and successes experienced with the implementation 
process.  

• Describe the overall effectiveness of the actions/services to achieve the articulated goal as 
measured by the LEA. 

• Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
Minor variances in expenditures or a dollar-for-dollar accounting is not required. 

• Describe any changes made to this goal, expected outcomes, metrics, or actions and services to 
achieve this goal as a result of this analysis and analysis of the data provided in the LCFF 
Evaluation Rubrics, as applicable.  Identify where those changes can be found in the LCAP. 

Stakeholder Engagement 

Meaningful engagement of parents, students, and other stakeholders, including those representing the student 
groups identified by LCFF, is critical to the development of the LCAP and the budget process. Education Code 
identifies the minimum consultation requirements for school districts and county offices of education as 
consulting with teachers, principals, administrators, other school personnel, local bargaining units of the school 
district, parents, and pupils in developing the LCAP. Education Code requires charter schools to consult with 
teachers, principals, administrators, other school personnel, parents, and pupils in developing the LCAP. In 
addition, Education Code Section 48985 specifies the requirements for the translation of notices, reports, 
statements, or records sent to a parent or guardian. 



 

 

 
The LCAP should be shared with, and LEAs should request input from, school site-level advisory groups, as 
applicable (e.g., school site councils, English Learner Advisory Councils, student advisory groups, etc.), to 
facilitate alignment between school-site and district-level goals and actions. An LEA may incorporate or 
reference actions described in other plans that are being undertaken to meet specific goals.   

Instructions: The stakeholder engagement process is an ongoing, annual process. The requirements for 
this section are the same for each year of a three-year LCAP. When developing the LCAP, mark the 
appropriate LCAP year, and describe the stakeholder engagement process used to develop the LCAP 
and Annual Update.  When developing the LCAP in year 2 or year 3, mark the appropriate LCAP year 
and replace the previous stakeholder narrative(s) and describe the stakeholder engagement process 
used to develop the current year LCAP and Annual Update. 

School districts and county offices of education: Describe the process used to consult with the 
Parent Advisory Committee, the English Learner Parent Advisory Committee, parents, students, 
school personnel, the LEA’s local bargaining units, and the community to inform the development 
of the LCAP and the annual review and analysis for the indicated LCAP year. 

Charter schools: Describe the process used to consult with teachers, principals, administrators, 
other school personnel, parents, and students to inform the development of the LCAP and the 
annual review and analysis for the indicated LCAP year.  

Describe how the consultation process impacted the development of the LCAP and annual update for the 
indicated LCAP year, including the goals, actions, services, and expenditures. 

Goals, Actions, and Services 

LEAs must include a description of the annual goals, for all students and each LCFF identified group of 
students, to be achieved for each state priority as applicable to type of LEA. An LEA may also include 
additional local priorities. This section shall also include a description of the specific planned actions an LEA 
will take to meet the identified goals, and a description of the expenditures required to implement the specific 
actions. 

School districts and county offices of education: The LCAP is a three-year plan, which is reviewed 
and updated annually, as required.   

Charter schools: The number of years addressed in the LCAP may align with the term of the charter 
schools budget, typically one year, which is submitted to the school’s authorizer. If year 2 and/or year 3 
is not applicable, charter schools must specify as such.   

New, Modified, Unchanged 

As part of the LCAP development process, which includes the annual update and stakeholder 
engagement, indicate if the goal, identified need, related state and/or local priorities, and/or expected 
annual measurable outcomes for the current LCAP year or future LCAP years are modified or 
unchanged from the previous year’s LCAP; or, specify if the goal is new. 

Goal 

State the goal. LEAs may number the goals using the “Goal #” box for ease of reference. A goal is a 
broad statement that describes the desired result to which all actions/services are directed. A goal 
answers the question: What is the LEA seeking to achieve?   

Related State and/or Local Priorities 

Identify the state and/or local priorities addressed by the goal by placing a check mark next to the 
applicable priority or priorities. The LCAP must include goals that address each of the state priorities, 
as applicable to the type of LEA, and any additional local priorities; however, one goal may address 
multiple priorities. (Link to State Priorities) 

Identified Need 



 

 

Describe the needs that led to establishing the goal.  The identified needs may be based on 
quantitative or qualitative information, including, but not limited to, results of the annual update process 
or performance data from the LCFF Evaluation Rubrics, as applicable. 

Expected Annual Measurable Outcomes 

For each LCAP year, identify the metric(s) or indicator(s) that the LEA will use to track progress toward 
the expected outcomes. LEAs may identify metrics for specific student groups. Include in the baseline 
column the most recent data associated with this metric or indicator available at the time of adoption of 
the LCAP for the first year of the three-year plan. The most recent data associated with a metric or 
indicator includes data as reported in the annual update of the LCAP year immediately preceding the 
three-year plan, as applicable. The baseline data shall remain unchanged throughout the three-year 
LCAP. In the subsequent year columns, identify the progress to be made in each year of the three-year 
cycle of the LCAP.  Consider how expected outcomes in any given year are related to the expected 
outcomes for subsequent years. 

The metrics may be quantitative or qualitative, but at minimum an LEA must use the applicable required 
metrics for the related state priorities, in each LCAP year as applicable to the type of LEA.  For the 
student engagement priority metrics, as applicable, LEAs must calculate the rates as described in the 
LCAP Template Appendix, sections (a) through (d). 

Planned Actions/Services 

For each action/service, the LEA must complete either the section “For Actions/Services not 
contributing to meeting Increased or Improved Services Requirement” or the section “For 
Actions/Services Contributing to Meeting the Increased or Improved Services Requirement.”  The LEA 
shall not complete both sections for a single action. 

 
For Actions/Services Not Contributing to Meeting the Increased or Improved Services Requirement 

Students to be Served 

The “Students to be Served” box is to be completed for all actions/services except for those which are 
included by the LEA as contributing to meeting the requirement to increase or improve services for 
unduplicated students. Indicate in this box which students will benefit from the actions/services by 
checking “All”, “Students with Disabilities”, or “Specific Student Group(s)”. If “Specific Student Group(s)” 
is checked, identify the specific student group(s) as appropriate. 

Location(s) 

Identify the location where the action/services will be provided. If the services are provided to all 
schools within the LEA, the LEA must indicate “All Schools”. If the services are provided to specific 
schools within the LEA or specific grade spans only, the LEA must mark “Specific Schools” or “Specific 
Grade Spans”. Identify the individual school or a subset of schools or grade spans (e.g., all high 
schools or grades K-5), as appropriate. 

Charter schools operating more than one site, authorized within the same charter petition, may 
choose to distinguish between sites by selecting “Specific Schools” and identify the site(s) where 
the actions/services will be provided. For charter schools operating only one site, “All Schools” and 
“Specific Schools” may be synonymous and, therefore, either would be appropriate. Charter 
schools may use either term provided they are used in a consistent manner through the LCAP. 

 

For Actions/Services Contributing to Meeting the Increased or Improved Services Requirement: 

Students to be Served 

For any action/service contributing to the LEA’s overall demonstration that it has increased or improved 
services for unduplicated students above what is provided to all students (see Demonstration of 
Increased or Improved Services for Unduplicated Students section, below), the LEA must identify the 
unduplicated student group(s) being served.   

Scope of Service 



 

 

For each action/service contributing to meeting the increased or improved services requirement, 
identify scope of service by indicating “LEA-wide”, “Schoolwide”, or “Limited to Unduplicated 
Student Group(s)”. The LEA must select one of the following three options: 

• If the action/service is being funded and provided to upgrade the entire educational program of 
the LEA, place a check mark next to “LEA-wide.” 

• If the action/service is being funded and provided to upgrade the entire educational program of 
a particular school or schools, place a check mark next to “schoolwide”.  

• If the action/service being funded and provided is limited to the unduplicated students identified 
in “Students to be Served”, place a check mark next to “Limited to Student Groups”.  

For charter schools and single-school school districts, “LEA-wide” and “Schoolwide” may be 
synonymous and, therefore, either would be appropriate. For charter schools operating multiple 
schools (determined by a unique CDS code) under a single charter, use “LEA-wide” to refer to all 
schools under the charter and use “Schoolwide” to refer to a single school authorized within the 
same charter petition. Charter schools operating a single school may use “LEA-wide” or 
“Schoolwide” provided these terms are used in a consistent manner through the LCAP. 

Location(s) 

Identify the location where the action/services will be provided. If the services are provided to all 
schools within the LEA, the LEA must indicate “All Schools”. If the services are provided to specific 
schools within the LEA or specific grade spans only, the LEA must mark “Specific Schools” or “Specific 
Grade Spans”. Identify the individual school or a subset of schools or grade spans (e.g., all high 
schools or grades K-5), as appropriate. 

Charter schools operating more than one site, authorized within the same charter petition, may 
choose to distinguish between sites by selecting “Specific Schools” and identify the site(s) where 
the actions/services will be provided. For charter schools operating only one site, “All Schools” and 
“Specific Schools” may be synonymous and, therefore, either would be appropriate. Charter 
schools may use either term provided they are used in a consistent manner through the LCAP. 

Actions/Services 

For each LCAP year, identify the actions to be performed and services provided to meet the described 
goal.  Actions and services that are implemented to achieve the identified goal may be grouped 
together.  LEAs may number the action/service using the “Action #” box for ease of reference. 

 

New/Modified/Unchanged:  

• Check “New” if the action/service is being added in any of the three years of the LCAP to 
meet the articulated goal.  

• Check “Modified” if the action/service was included to meet an articulated goal and has 
been changed or modified in any way from the prior year description. 

• Check “Unchanged” if the action/service was included to meet an articulated goal and has 
not been changed or modified in any way from the prior year description.   

o If a planned action/service is anticipated to remain unchanged for the duration of the 
plan, an LEA may check “Unchanged” and leave the subsequent year columns 
blank rather than having to copy/paste the action/service into the subsequent year 
columns. Budgeted expenditures may be treated in the same way as applicable. 

Note: The goal from the prior year may or may not be included in the current three-year LCAP. For 
example, when developing year 1 of the LCAP, the goals articulated in year 3 of the preceding 
three-year LCAP will be from the prior year. 

Charter schools may complete the LCAP to align with the term of the charter school’s budget that is 
submitted to the school’s authorizer. Accordingly, a charter school submitting a one-year budget to its 
authorizer may choose not to complete the year 2 and year 3 portions of the Goals, Actions, and 



 

 

Services section of the template.  If year 2 and/or year 3 is not applicable, charter schools must specify 
as such. 

Budgeted Expenditures 

For each action/service, list and describe budgeted expenditures for each school year to implement 
these actions, including where those expenditures can be found in the LEA’s budget. The LEA must 
reference all fund sources for each proposed expenditure. Expenditures must be classified using the 
California School Accounting Manual as required by Education Code sections 52061, 52067, and 
47606.5.  

Expenditures that are included more than once in an LCAP must be indicated as a duplicated 
expenditure and include a reference to the goal and action/service where the expenditure first appears 
in the LCAP. 

If a county superintendent of schools has jurisdiction over a single school district, and chooses to 
complete a single LCAP, the LCAP must clearly articulate to which entity’s budget (school district or 
county superintendent of schools) all budgeted expenditures are aligned. 

Demonstration of Increased or Improved Services for Unduplicated Students 

This section must be completed for each LCAP year. When developing the LCAP in year 2 or year 3, copy the 
Demonstration of Increased or Improved Services for Unduplicated Students table and mark the appropriate 
LCAP year. Using the copy of the table, complete the table as required for the current year LCAP. Retain all 
prior year tables for this section for each of the three years within the LCAP. 

Estimated Supplemental and Concentration Grant Funds 

Identify the amount of funds in the LCAP year calculated on the basis of the number and concentration 
of low income, foster youth, and English learner students as determined pursuant to 5 CCR 
15496(a)(5).  

Percentage to Increase or Improve Services 

Identify the percentage by which services for unduplicated pupils must be increased or improved as 

compared to the services provided to all students in the LCAP year as calculated pursuant to 5 CCR 

15496(a)(7). 

Consistent with the requirements of 5 CCR 15496, describe how services provided for unduplicated pupils are 

increased or improved by at least the percentage calculated as compared to services provided for all students 

in the LCAP year.  To improve services means to grow services in quality and to increase services means to 

grow services in quantity.  This description must address how the action(s)/service(s) limited for one or more 

unduplicated student group(s), and any schoolwide or districtwide action(s)/service(s) supported by the 

appropriate description, taken together, result in the required proportional increase or improvement in services 

for unduplicated pupils. 

If the overall increased or improved services include any actions/services being funded and provided on a 

schoolwide or districtwide basis, identify each action/service and include the required descriptions supporting 

each action/service as follows.  

For those services being provided on an LEA-wide basis: 

• For school districts with an unduplicated pupil percentage of 55% or more, and for charter schools and 
county offices of education: Describe how these services are principally directed to and effective in 
meeting its goals for unduplicated pupils in the state and any local priorities. 

• For school districts with an unduplicated pupil percentage of less than 55%: Describe how these services 
are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any 
local priorities. Also describe how the services are the most effective use of the funds to meet these 
goals for its unduplicated pupils. Provide the basis for this determination, including any alternatives 
considered, supporting research, experience or educational theory. 



 

 

For school districts only, identify in the description those services being funded and provided on a schoolwide 
basis, and include the required description supporting the use of the funds on a schoolwide basis: 

 

• For schools with 40% or more enrollment of unduplicated pupils: Describe how these services are 
principally directed to and effective in meeting its goals for its unduplicated pupils in the state and any 
local priorities. 
 

• For school districts expending funds on a schoolwide basis at a school with less than 40% enrollment of 
unduplicated pupils: Describe how these services are principally directed to and how the services are 
the most effective use of the funds to meet its goals for English learners, low income students and 
foster youth, in the state and any local priorities. 

 

State Priorities 

Priority 1: Basic Services addresses the degree to which: 
A. Teachers in the LEA are appropriately assigned and fully credentialed in the subject area and for the 

pupils they are teaching; 
B. Pupils in the school district have sufficient access to the standards-aligned instructional materials; and 
C. School facilities are maintained in good repair. 

Priority 2: Implementation of State Standards addresses: 
A. The implementation of state board adopted academic content and performance standards for all 

students, which are:  
a. English Language Arts – Common Core State Standards for English Language Arts 
b. Mathematics – Common Core State Standards for Mathematics 
c. English Language Development 
d. Career Technical Education 
e. Health Education Content Standards 
f. History-Social Science 
g. Model School Library Standards 
h. Physical Education Model Content Standards 
i. Next Generation Science Standards 
j. Visual and Performing Arts 
k. World Language; and 

B. How the programs and services will enable English learners to access the CCSS and the ELD 
standards for purposes of gaining academic content knowledge and English language proficiency. 

Priority 3: Parental Involvement addresses: 
A. The efforts the school district makes to seek parent input in making decisions for the school district and 

each individual school site; 
B. How the school district will promote parental participation in programs for unduplicated pupils; and  
C. How the school district will promote parental participation in programs for individuals with exceptional 

needs. 
Priority 4: Pupil Achievement as measured by all of the following, as applicable: 

A. Statewide assessments; 
B. The Academic Performance Index; 
C. The percentage of pupils who have successfully completed courses that satisfy UC or CSU entrance 

requirements, or programs of study that align with state board approved career technical educational 
standards and framework; 

D. The percentage of English learner pupils who make progress toward English proficiency as measured 
by the CELDT; 

E. The English learner reclassification rate; 
F. The percentage of pupils who have passed an advanced placement examination with a score of 3 or 

higher; and 
G. The percentage of pupils who participate in, and demonstrate college preparedness pursuant to, the 

Early Assessment Program, or any subsequent assessment of college preparedness. 
Priority 5: Pupil Engagement as measured by all of the following, as applicable: 

A. School attendance rates; 
B. Chronic absenteeism rates; 



 

 

C. Middle school dropout rates; 
D. High school dropout rates; and 
E. High school graduation rates; 

Priority 6: School Climate as measured by all of the following, as applicable: 
A. Pupil suspension rates; 
B. Pupil expulsion rates; and 
C. Other local measures, including surveys of pupils, parents, and teachers on the sense of safety and 

school connectedness. 
Priority 7: Course Access addresses the extent to which pupils have access to and are enrolled in: 

A. S broad course of study including courses described under Sections 51210 and 51220(a)-(i), as 
applicable; 

B. Programs and services developed and provided to unduplicated pupils; and 
C. Programs and services developed and provided to individuals with exceptional needs. 

Priority 8: Pupil Outcomes addresses pupil outcomes, if available, for courses described under Sections 
51210 and 51220(a)-(i), as applicable.  
Priority 9: Coordination of Instruction of Expelled Pupils (COE Only) addresses how the county 
superintendent of schools will coordinate instruction of expelled pupils 
Priority 10. Coordination of Services for Foster Youth (COE Only) addresses how the county 
superintendent of schools will coordinate services for foster children, including: 

A. Working with the county child welfare agency to minimize changes in school placement  
B. Providing education-related information to the county child welfare agency to assist in the delivery of 

services to foster children, including educational status and progress information that is required to be 
included in court reports; 

C. Responding to requests from the juvenile court for information and working with the juvenile court to 
ensure the delivery and coordination of necessary educational services; and 

D. Establishing a mechanism for the efficient expeditious transfer of health and education records and the 
health and education passport. 

Local Priorities address: 
A. Local priority goals; and 
B. Methods for measuring progress toward local goals. 



 

 

APPENDIX A: PRIORITIES 5 AND 6 RATE CALCULATION INSTRUCTIONS 

 

For the purposes of completing the LCAP in reference to the state priorities under Education Code sections 
52060 and 52066, as applicable to type of LEA, the following shall apply: 
 

(a) “Chronic absenteeism rate” shall be calculated as follows: 
 

(1) The number of pupils with a primary, secondary, or short-term enrollment during the academic year 
(July 1 – June 30) who are chronically absent where “chronic absentee” means a pupil who is 
absent 10 percent or more of the schooldays in the school year when the total number of days a 
pupil is absent is divided by the total number of days the pupil is enrolled and school was actually 
taught in the total number of days the pupil is enrolled and school was actually taught in the regular 
day schools of the district, exclusive of Saturdays and Sundays. 

 
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the 

academic year (July 1 – June 30). 
 

(3) Divide (1) by (2). 
 

(b) “Middle School dropout rate” shall be calculated as set forth in California Code of Regulations, title 5, 
Section 1039.1. 

  
(c) “High school dropout rate” shall be calculated as follows:  

 
(1) The number of cohort members who dropout by the end of year 4 in the cohort where “cohort” is 

defined as the number of first-time grade 9 pupils in year 1 (starting cohort) plus pupils who transfer 
in, minus pupils who transfer out, emigrate, or die during school years 1, 2, 3, and 4. 

 
(2) The total number of cohort members. 

 
(3) Divide (1) by (2). 

 
(d) “High school graduation rate” shall be calculated as follows: 

 
(1) The number of cohort members who earned a regular high school diploma [or earned an adult 

education high school diploma or passed the California High School Proficiency Exam] by the end 
of year 4 in the cohort where “cohort” is defined as the number of first-time grade 9 pupils in year 1 
(starting cohort) plus pupils who transfer in, minus pupils who transfer out, emigrate, or die during 
school years 1, 2, 3, and 4. 

 
(2) The total number of cohort members. 

 
(3) Divide (1) by (2). 

 
(e) “Suspension rate” shall be calculated as follows: 

 
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was 

suspended during the academic year (July 1 – June 30). 
 

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the 
academic year (July 1 – June 30). 

 
(3) Divide (1) by (2). 

 



 

 

(f) “Expulsion rate” shall be calculated as follows: 
 

(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was expelled 
during the academic year (July 1 – June 30). 

 
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the 

academic year (July 1 – June 30). 
 

(3) Divide (1) by (2). 
 
 

NOTE: Authority cited: Sections 42238.07 and 52064, Education Code. Reference: Sections 2574, 

2575, 42238.01, 42238.02, 42238.03, 42238.07, 47605, 47605.6, 47606.5, 48926, 52052, 52060, 

52061, 52062, 52063, 52064, 52066, 52067, 52068, 52069, 52070, 52070.5, and 64001, 20 U.S.C. 

Sections 6312 and 6314. 



 

 

APPENDIX B: GUIDING QUESTIONS 

Guiding Questions: Annual Review and Analysis 

1)  How have the actions/services addressed the needs of all pupils and did the provisions of those 

services result in the desired outcomes? 

2) How have the actions/services addressed the needs of all subgroups of pupils identified pursuant to 

Education Code Section 52052, including, but not limited to, English learners, low-income pupils, and 

foster youth; and did the provision of those actions/services result in the desired outcomes?  

3) How have the actions/services addressed the identified needs and goals of specific school sites and 

were these actions/services effectives in achieving the desired outcomes? 

4) What information (e.g., quantitative and qualitative data/metrics) was examined to review progress 

toward goals in the annual update? 

5) What progress has been achieved toward the goal and expected measurable outcome(s)? How 

effective were the actions and services in making progress toward the goal? What changes to goals, 

actions, services, and expenditures are being made in the LCAP as a result of the review of progress 

and assessment of the effectiveness of the actions and services?  

6) What differences are there between budgeted expenditures and estimated actual annual expenditures? 

What were the reasons for any differences? 

 

Guiding Questions: Stakeholder Engagement 

1) How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated pupils 

and unduplicated pupils identified in Education Code Section 42238.01; community members; local 

bargaining units; LEA personnel; county child welfare agencies; county office of education foster youth 

services programs, court-appointed special advocates, and other foster youth stakeholders; community 

organizations representing English learners; and others as appropriate) been engaged and involved in 

developing, reviewing, and supporting implementation of the LCAP?  

2) How have stakeholders been included in the LEA’s process in a timely manner to allow for engagement 

in the development of the LCAP? 

3) What information (e.g., quantitative and qualitative data/metrics) was made available to stakeholders 

related to the state priorities and used by the LEA to inform the LCAP goal setting process? How was 

the information made available? 

4)  What changes, if any, were made in the LCAP prior to adoption as a result of written comments or other 

feedback received by the LEA through any of the LEA’s engagement processes? 

5) What specific actions were taken to meet statutory requirements for stakeholder engagement pursuant 

to Education Code sections 52062, 52068, or 47606.5, as applicable, including engagement with 

representatives of parents and guardians of pupils identified in Education Code Section 42238.01? 

6) What specific actions were taken to consult with pupils to meet the requirements 5 CCR 15495(a)? 

7) How has stakeholder involvement been continued and supported?  How has the involvement of these 

stakeholders supported improved outcomes for pupils, including unduplicated pupils, related to the 

state priorities? 

 



 

 

Guiding Questions: Goals, Actions, and Services 

1) What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”: Basic 

Services (Priority 1), the Implementation of State Standards (Priority 2), and Course Access (Priority 

7)? 

2) What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”: Pupil Achievement 

(Priority 4), Pupil Outcomes (Priority 8), Coordination of Instruction of Expelled Pupils (Priority 9 – COE 

Only), and Coordination of Services for Foster Youth (Priority 10 – COE Only)?  

3) What are the LEA’s goal(s) to address state priorities related to parent and pupil “Engagement”: 

Parental Involvement (Priority 3), Pupil Engagement (Priority 5), and School Climate (Priority 6)? 

4) What are the LEA’s goal(s) to address any locally-identified priorities?  

5) How have the unique needs of individual school sites been evaluated to inform the development of 

meaningful district and/or individual school site goals (e.g., input from site level advisory groups, staff, 

parents, community, pupils; review of school level plans; in-depth school level data analysis, etc.)?  

6) What are the unique goals for unduplicated pupils as defined in Education Code sections 42238.01 and 

bgroups as defined in section 52052 that are different from the LEA’s goals for all pupils? 

7) What are the specific expected measurable outcomes associated with each of the goals annually and 

over the term of the LCAP? 

8) What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to develop 

goals to address each state or local priority? 

9) What information was considered/reviewed for individual school sites? 

10) What information was considered/reviewed for subgroups identified in Education Code Section 52052? 

11) What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant to 

Education Code Section 52052, to specific school sites, to English learners, to low-income pupils, 

and/or to foster youth to achieve goals identified in the LCAP? 

12) How do these actions/services link to identified goals and expected measurable outcomes?  

13) What expenditures support changes to actions/services as a result of the goal identified?  Where can 

these expenditures be found in the LEA’s budget? 

 

 

 

 

 

 

 

 

 

 

 

 

Prepared by the California Department of Education, October 2016 



 

 

 
LCAP Expenditure Summary 

 

Total Expenditures by Funding Source 

Funding Source 
2016-17 

Annual Update 
Budgeted 

2016-17 
Annual Update 

Actual 
2017-18 2018-19 2019-20 

2017-18 
through 
2019-20 

Total 

All Funding Sources 685,937.00 676,780.00 6,030,272.00 5,957,245.00 5,986,601.00 17,974,118.00 

 0.00 0.00 0.00 0.00 0.00 0.00 

Base 0.00 0.00 5,265,122.00 5,328,460.00 5,399,985.00 15,993,567.00 

Fund 01 226,059.00 203,243.00 0.00 0.00 0.00 0.00 

Other 0.00 0.00 286,268.00 144,493.00 94,493.00 525,254.00 

Special Education 0.00 0.00 1,669.00 1,700.00 1,800.00 5,169.00 

Supplemental 459,878.00 473,537.00 477,213.00 482,592.00 490,323.00 1,450,128.00 

 
* Totals based on expenditure amounts in goal and annual update sections. 
  



 

 

Total Expenditures by Object Type 

Object Type 
2016-17 

Annual Update 
Budgeted 

2016-17 
Annual Update 

Actual 
2017-18 2018-19 2019-20 

2017-18 
through 
2019-20 

Total 

All Expenditure Types 685,937.00 676,780.00 6,030,272.00 5,957,245.00 5,986,601.00 17,974,118.00 

 0.00 0.00 0.00 0.00 0.00 0.00 

1000-1999: Certificated Personnel Salaries 228,020.00 255,178.00 4,505,436.00 4,567,905.00 4,638,654.00 13,711,995.00 

2000-2999: Classified Personnel Salaries 84,574.00 67,376.00 931,236.00 945,515.00 960,122.00 2,836,873.00 

4000-4999: Books and Supplies 45,000.00 28,934.00 33,737.00 44,737.00 74,737.00 153,211.00 

5000-5999: Services and Other Operating 
Expenditures 

0.00 5,000.00 29,913.00 29,913.00 29,913.00 89,739.00 

5800: Professional/Consulting Services and 
Operating Expenditures 

45,100.00 45,830.00 69,155.00 93,380.00 82,380.00 244,915.00 

6000-6999: Capital Outlay 122,239.00 113,458.00 300,000.00 115,000.00 40,000.00 455,000.00 

7000-7439: Other Outgo 161,004.00 161,004.00 160,795.00 160,795.00 160,795.00 482,385.00 

 
* Totals based on expenditure amounts in goal and annual update sections. 
  



 

 

Total Expenditures by Object Type and Funding Source 

Object Type Funding Source 

2016-17 
Annual 
Update 

Budgeted 

2016-17 
Annual 
Update 
Actual 

2017-18 2018-19 2019-20 

2017-18 
through 
2019-20 

Total 

All Expenditure Types All Funding Sources 685,937.00 676,780.00 6,030,272.00 5,957,245.00 5,986,601.00 17,974,118.00 

  0.00 0.00 0.00 0.00 0.00 0.00 

1000-1999: Certificated 
Personnel Salaries 

Base 0.00 0.00 4,259,907.00 4,318,366.00 4,382,818.00 12,961,091.00 

1000-1999: Certificated 
Personnel Salaries 

Fund 01 27,520.00 28,400.00 0.00 0.00 0.00 0.00 

1000-1999: Certificated 
Personnel Salaries 

Special Education 0.00 0.00 1,669.00 1,700.00 1,800.00 5,169.00 

1000-1999: Certificated 
Personnel Salaries 

Supplemental 200,500.00 226,778.00 243,860.00 247,839.00 254,036.00 745,735.00 

2000-2999: Classified 
Personnel Salaries 

Base 0.00 0.00 858,678.00 871,557.00 884,630.00 2,614,865.00 

2000-2999: Classified 
Personnel Salaries 

Supplemental 84,574.00 67,376.00 72,558.00 73,958.00 75,492.00 222,008.00 

4000-4999: Books and 
Supplies 

Base 0.00 0.00 28,737.00 39,737.00 69,737.00 138,211.00 

4000-4999: Books and 
Supplies 

Fund 01 35,000.00 18,855.00 0.00 0.00 0.00 0.00 

4000-4999: Books and 
Supplies 

Other 0.00 0.00 5,000.00 5,000.00 5,000.00 15,000.00 

4000-4999: Books and 
Supplies 

Supplemental 10,000.00 10,079.00 0.00 0.00 0.00 0.00 

5000-5999: Services and 
Other Operating Expenditures 

Base 0.00 0.00 1,800.00 1,800.00 1,800.00 5,400.00 

5000-5999: Services and 
Other Operating Expenditures 

Other 0.00 0.00 28,113.00 28,113.00 28,113.00 84,339.00 

5000-5999: Services and 
Other Operating Expenditures 

Supplemental 0.00 5,000.00 0.00 0.00 0.00 0.00 

5800: Professional/Consulting 
Services and Operating 
Expenditures 

Base 0.00 0.00 16,000.00 32,000.00 21,000.00 69,000.00 

5800: Professional/Consulting 
Services and Operating 
Expenditures 

Fund 01 41,300.00 42,530.00 0.00 0.00 0.00 0.00 



 

 

Total Expenditures by Object Type and Funding Source 

Object Type Funding Source 

2016-17 
Annual 
Update 

Budgeted 

2016-17 
Annual 
Update 
Actual 

2017-18 2018-19 2019-20 

2017-18 
through 
2019-20 

Total 

5800: Professional/Consulting 
Services and Operating 
Expenditures 

Other 0.00 0.00 53,155.00 61,380.00 61,380.00 175,915.00 

5800: Professional/Consulting 
Services and Operating 
Expenditures 

Supplemental 3,800.00 3,300.00 0.00 0.00 0.00 0.00 

6000-6999: Capital Outlay Base 0.00 0.00 100,000.00 65,000.00 40,000.00 205,000.00 

6000-6999: Capital Outlay Fund 01 122,239.00 113,458.00 0.00 0.00 0.00 0.00 

6000-6999: Capital Outlay Other 0.00 0.00 200,000.00 50,000.00 0.00 250,000.00 

7000-7439: Other Outgo Supplemental 161,004.00 161,004.00 160,795.00 160,795.00 160,795.00 482,385.00 

 
* Totals based on expenditure amounts in goal and annual update sections. 
  



 

 

Total Expenditures by Goal 

Goal 2017-18 2018-19 2019-20 

2017-18 
through 
2019-20 

Total 

Goal 1 5,033,185.00 5,122,039.00 5,228,637.00 15,383,861.00 

Goal 2 997,087.00 835,206.00 757,964.00 2,590,257.00 

Goal 3 0.00 0.00 0.00 0.00 

Goal 4 0.00 0.00 0.00 0.00 

Goal 5 0.00 0.00 0.00 0.00 

Goal 6 0.00 0.00 0.00 0.00 

Goal 7 0.00 0.00 0.00 0.00 

Goal 8 0.00 0.00 0.00 0.00 

Goal 9 0.00 0.00 0.00 0.00 

Goal 10 0.00 0.00 0.00 0.00 

 
* Totals based on expenditure amounts in goal and annual update sections. 


