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Introduction: 

Waugh District       Robert Cmelak, Superintendent, rcmelak@waugh.k12.ca.us     (707) 765-3331        2015-2018   

Local Control and Accountability Plan and Annual Update Template 

The Local Control and Accountability Plan (LCAP) and Annual Update Template shall be used to provide details regarding local educational 
agencies’ (LEAs) actions and expenditures to support pupil outcomes and overall performance pursuant to Education Code sections 52060, 52066, 
47605, 47605.5, and 47606.5. The LCAP and Annual Update Template must be completed by all LEAs each year. 

For school districts, pursuant to Education Code section 52060, the LCAP must describe, for the school district and each school within the district, 
goals and specific actions to achieve those goals for all pupils and each subgroup of pupils identified in Education Code section 52052, including 
pupils with disabilities, for each of the state priorities and any locally identified priorities. 

For county offices of education, pursuant to Education Code section 52066, the LCAP must describe, for each county office of education-operated 
school and program, goals and specific actions to achieve those goals for all pupils and each subgroup of pupils identified in Education Code 
section 52052, including pupils with disabilities, who are funded through the county office of education Local Control Funding Formula as 
identified in Education Code section 2574 (pupils attending juvenile court schools, on probation or parole, or mandatorily expelled) for each of the 
state priorities and any locally identified priorities. School districts and county offices of education may additionally coordinate and describe in 
their LCAPs services provided to pupils funded by a school district but attending county-operated schools and programs, including special 
education programs.  

Charter schools, pursuant to Education Code sections 47605, 47605.5, and 47606.5, must describe goals and specific actions to achieve those 
goals for all pupils and each subgroup of pupils identified in Education Code section 52052, including pupils with disabilities, for each of the state 
priorities as applicable and any locally identified priorities. For charter schools, the inclusion and description of goals for state priorities in the 
LCAP may be modified to meet the grade levels served and the nature of the programs provided, including modifications to reflect only the 
statutory requirements explicitly applicable to charter schools in the Education Code. 

The LCAP is intended to be a comprehensive planning tool. Accordingly, in developing goals, specific actions, and expenditures, LEAs should 
carefully consider how to reflect the services and related expenses for their basic instructional program in relationship to the state priorities. LEAs 
may reference and describe actions and expenditures in other plans and funded by a variety of other fund sources when detailing goals, actions, 
and expenditures related to the state and local priorities. LCAPs must be consistent with school plans submitted pursuant to Education Code 
section 64001. The information contained in the LCAP, or annual update, may be supplemented by information contained in other plans 
(including the LEA plan pursuant to Section 1112 of Subpart 1 of Part A of Title I of Public Law 107-110) that are incorporated or referenced as 
relevant in this document.   

mailto:rcmelak@waugh.k12.ca.us
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For each section of the template, LEAs shall comply with instructions and should use the guiding questions as prompts (but not limits) for 
completing the information as required by statute. Guiding questions do not require separate narrative responses. However, the narrative 
response and goals and actions should demonstrate each guiding question was considered during the development of the plan. Data referenced 
in the LCAP must be consistent with the school accountability report card where appropriate. LEAs may resize pages or attach additional pages as 
necessary to facilitate completion of the LCAP. 

State Priorities 

The state priorities listed in Education Code sections 52060 and 52066 can be categorized as specified below for planning purposes, however, 
school districts and county offices of education must address each of the state priorities in their LCAP. Charter schools must address the priorities 
in Education Code section 52060(d) that apply to the grade levels served, or the nature of the program operated, by the charter school. 

A. Conditions of Learning:  

Basic: degree to which teachers are appropriately assigned pursuant to Education Code section 44258.9, and fully credentialed in the subject 
areas and for the pupils they are teaching; pupils have access to standards-aligned instructional materials pursuant to Education Code section 
60119; and school facilities are maintained in good repair pursuant to Education Code section 17002(d). (Priority 1) 

Implementation of State Standards: implementation of academic content and performance standards and English language development 
standards adopted by the state board for all pupils, including English learners. (Priority 2) 

Course access: pupil enrollment in a broad course of study that includes all of the subject areas described in Education Code section 51210 and 
subdivisions (a) to (i), inclusive, of Section 51220, as applicable. (Priority 7) 

Expelled pupils (for county offices of education only): coordination of instruction of expelled pupils pursuant to Education Code section 48926.  
(Priority 9) 

Foster youth (for county offices of education only): coordination of services, including working with the county child welfare agency to share 
information, responding to the needs of the juvenile court system, and ensuring transfer of health and education records.  (Priority 10) 
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B. Pupil Outcomes:  

Pupil achievement: performance on standardized tests, score on Academic Performance Index, share of pupils that are college and career ready, 
share of English learners that become English proficient, English learner reclassification rate, share of pupils that pass Advanced Placement 
exams with 3 or higher, share of pupils determined prepared for college by the Early Assessment Program. (Priority 4) 

Other pupil outcomes: pupil outcomes in the subject areas described in Education Code section 51210 and subdivisions (a) to (i), inclusive, of 
Education Code section 51220, as applicable. (Priority 8)    

C. Engagement:  

Parental involvement: efforts to seek parent input in decision making at the district and each school-site, promotion of parent participation in 
programs for unduplicated pupils and special need subgroups.  (Priority 3) 

Pupil engagement: school attendance rates, chronic absenteeism rates, middle school dropout rates, high school dropout rates, high school 
graduations rates. (Priority 5) 

School climate: pupil suspension rates, pupil expulsion rates, other local measures including surveys of pupils, parents and teachers on the sense 
of safety and school connectedness. (Priority 6) 

Section 1:  Stakeholder Engagement 

Meaningful engagement of parents, pupils, and other stakeholders, including those representing the subgroups identified in Education Code 

section 52052, is critical to the LCAP and budget process. Education Code sections 52060(g), 52062 and 52063 specify the minimum requirements 

for school districts; Education Code sections 52066(g), 52068 and 52069 specify the minimum requirements for county offices of education, and 

Education Code section 47606.5 specifies the minimum requirements for charter schools. In addition, Education Code section 48985 specifies the 

requirements for translation of documents. 

Instructions:  Describe the process used to consult with parents, pupils, school personnel, local bargaining units as applicable, and the 

community and how this consultation contributed to development of the LCAP or annual update. Note that the LEA’s goals, actions, services and 

expenditures related to the state priority of parental involvement are to be described separately in Section 2.  In the annual update boxes, 

describe the stakeholder involvement process for the review, and describe its impact on, the development of the annual update to LCAP goals, 

actions, services, and expenditures. 

Guiding Questions: 
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1) How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated pupils and unduplicated pupils identified 

in Education Code section 42238.01; community members; local bargaining units; LEA personnel; county child welfare agencies; county 

office of education foster youth services programs, court-appointed special advocates, and other foster youth stakeholders; community 

organizations representing English learners; and others as appropriate) been engaged and involved in developing, reviewing, and 

supporting implementation of the LCAP?  

2) How have stakeholders been included in the LEA’s process in a timely manner to allow for engagement in the development of the LCAP? 

3) What information (e.g., quantitative and qualitative data/metrics) was made available to stakeholders related to the state priorities and 

used by the LEA to inform the LCAP goal setting process? How was the information made available? 

4)  What changes, if any, were made in the LCAP prior to adoption as a result of written comments or other feedback received by the LEA 

through any of the LEA’s engagement processes? 

5) What specific actions were taken to meet statutory requirements for stakeholder engagement pursuant to Education Code sections 

52062, 52068, and 47606.5, including engagement with representatives of parents and guardians of pupils identified in Education Code 

section 42238.01? 

6) What specific actions were taken to consult with pupils to meet the requirements 5 CCR 15495(a)? 

7) How has stakeholder involvement been continued and supported?  How has the involvement of these stakeholders supported improved 

outcomes for pupils, including unduplicated pupils, related to the state priorities? 

Involvement Process Impact on LCAP  

The Three Year LCAP plan was developed through Stakeholder engagement.  The 
2014-2015 LCAP document had 27 goals and objectives and it was decided by the 
LCAP Committee and Stakeholders to revise the new Three Year document to 
four priorities and goals.  The LCAP Committee met to determine the new 
priorities and goals and these were shared with teachers, classified staff, the 
Board, ELAC, SSC and the community.  A survey was given to staff and the 
community to identify the “Needs” and “Strengths” of the district.  Students were 
given the opportunity to provide input on needs and strengths.  The 2014-2015 
Update was condensed and shared twenty-one times during the 2014-2015 year.  
Since the new thee-year plan was being changed so significantly it was decided 
that the focus would be mostly on year-end data as a baseline measure going 
forward.        
 
   
 

The Three Year LCAP is a complete revision from the 
2014-2015 document.  The LCAP Committee and 
Stakeholders decided to condense the document from 27 
priorities and goals to just 4 in order to narrow the focus 
to the most important elements.  Year-end and other 
data is being utilized to measure future growth.    
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10/07/14 LCAP Summary Presentation to the Board 
10/07/14 LCAP Summary Presentation to the Leadership Team 
10/08/14 LCAP Team Leaders Share Out LCAP Summary with Grade Level Teams 
 
 
 
 
 
 
 
 
12/09/14 Leadership Team LCAP Revisions (SRC & Reading/EL Teacher Time) 
12/10/14 Faculty Meeting Discussion LCAP Revisions 
01/06/15 Approval of EL/Reading Support Discrepancy Funding 
 
 
 
12/19/14 Survey Planning Session 
01/20/14 Typed LCAP Survey for teachers, classified staff, and community & sent 
home LCAP Survey flyer 
01/21/15 LCAP Survey information given to all Waugh employees 
01/31/15 LCAP Survey on-line  
01/28/15 LCAP Survey Reminder Notice 
01/28/15 LCAP Survey Phone Dialer  
02/2/15 LCAP Survey Summary Graph Data brought to SSC 
02/3/15 LCAP Survey and Update discussion at Board Meeting 
 
 
 
 
 
 

A summary of the LCAP was shared with the Board and 
Waugh’s Leadership Team.  In turn, the Leadership Team 
shared the summary with their grade level teams. The 
summary was comprised of community involvement in 
2013-14, 5 priorities selected, and a summary of needs 
that were met as provided by the document.  In addition, 
the summary addressed a funding discrepancy between 
sites in regards to EL/Reading Intervention support 
between sites.     
 
 
LCAP revisions were discussed with Leadership, 
certificated employees at both sites and at an Open 
Board meeting.  From input collected from stakeholder 
feedback the Board approved funding the EL/Reading 
discrepancy for the remainder of the school year.   
 
A LCAP survey was written based on District priority 
areas.  It was put on Survey Monkey with notices written 
to employees and the community encouraging their 
feedback.  Input was collected from over 160 
stakeholders, synthesized, and shared with 
administration, LCAP Committee, SSC, ELAC, Board 
Members, classified personnel, certificated employees, 
and the LCAP Committee.   From this input collected new 
goals and actions were developed for the new three 
year plan.     
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02/18/15 LCAP Admin Discussion about goals and metrics  
02/19/15 LCAP Committee Meeting about goals and metrics 
03/09/15 Curriculum Committee & Certificated LCAP members defined metrics 
03/10/15 Leadership Team discussion about LCAP Goals and metrics 
03/11/15 District meeting overview discussion about goals and metrics 
03/17/15 Very Rough Draft preview of goals and metrics (revisions made)   
 
 
 
04/08/15 Teachers receive copy of Draft LCAP document  
04/10/15 LCAP Committee reviews Draft LCAP 
 
04/13/15 SSC views LCAP goals, metrics, UPDATE 
04/14/15 Certificated & Classified Draft LCAP Discussion 
04/15/15 ELAC views LCAP    
05/04/15 Board LCAP Update 
05/06/15 Community LCAP Meeting  
05/12/15 Leadership Meeting 
6/01/15  Student Needs Documented and Included 
 
 
 
May 2015 funding amounts added to the LCAP document 
 
 
 
 
06/02/15 Board Public Hearing 
 
 
 
 

Meetings were held with employees and stakeholders 
about goals and metrics needed for the revised LCAP 
document.  From these meeting goals were revised from 
the previous 27 goals to a synthesized four goals for the 
upcoming school year.  In additions, actions were 
revised as well.  These decisions were made through a 
collaborative process.       
 
 
Goals, metrics, and actions included in the document for 
stakeholders to view and offer input for revision. The 
Chief Business Official will allocate the budgeted cost for 
each action item.  Stakeholders stressed the need for 
after-school reading and mathematics interventions.  
These programs were funded in the past but have not of 
late.  With additional future Supplemental Funds these 
programs will be reinstated based on Shareholder 
involvement.  ELAC and the Parent Advisory Committee 
were given the opportunity to ask questions.  The 
Superintendent responded to ELAC and LCAP Committee 
questions in writing.       
 
The CBO of Waugh entered budgeted numbers for the 
needs listed by the LCAP Committee, the LCAP survey 
and the stakeholder engagement meetings held 
throughout the year.  
 
A Public Hearing about the LCAP was held.  The public 
will was given the opportunity to ask questions about the 
document.  Questions from ELAC, the Parent Advisory 
Committee, and the community will be documented and 
answered in writing.  
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06/23/15 Final Board approval of the LCAP 
06/23/15 Final Board approval of the 2015/16 District Budget 
06/30/15 LCAP document posted on the District webpage 
06/30/15 LCAP document sent to the Sonoma County Office of Education 
 

LCAP document approved, posted, and filed with the 
County Office as mandated by the state.   

Annual Update: 
The dates where the Annual Update was discussed and shared are listed:   
 
8/18     1/22        3/3          6/1 
10/7      2/3         3/8 
10/8      2/10       3/9 
11/4      3/3         3/10 
12/2      3/8          4/8 
12/9     3/9           5/4 
12/10   3/10         5/6 
 
From the beginning it was determined that the 27 LCAP goals were too 
comprehensive and that the selection of four all encompassing goals for the 
three-year revision was more appropriate.  The Annual Update was brought to 
the LCAP Committee, Board Meetings, community, certificated and classified 
staff.  A survey was taken and the community provided input on needs and 
priorities.  Student needs and thoughts were included when considering the 
revised LCAP three-year document.  New goals were determined by stakeholders 
and shared with all.  The data collected is summarized below.       
 
Known Data: 
The CELDT re-designation rate from 2013-2014 increased from 18% to 23%. 
 
The EL proficiency baseline measure in 2014-2015 is 58%. 
 
District-wide Lexile proficiency for all students increased from 77% to 88% from 
August 18, 2014 to February 28, 2015.     
 

Annual Update: 
 
Waugh wrote twenty-Seven LCAP goals last year and 
discussions have taken place at the Welcome Back 
meeting in August, faculty, district, leadership, SSC, ELAC, 
and Board meetings that the 2015-2018 document was 
going to be simplified and focused.  Discussions included 
finding a way to put all 2013-14 goals into four over-
arching goals encompassing all needed metrics and 
actions.  Key needs were identified in an LCAP survey.  
Funding remains a barrier to implementing all needs.     
 
The collaborative effort in writing the new goals for the 
2015-2018 LCAP are as follows: 

All students will be proficient in grade level standards    
 
Parents will be provided appropriate opportunities to 
be involved in the educational process. 
 
Students will be engaged in the learning process 
 
Students will be provided a safe, secure learning 
environment. 
 

Actions/Services/Expenditures were listed in the Annual 
Update.  The involvement process and impact on the 
LCAP is listed above.   
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The DIBELS proficiency level from Second Trimester 2014 to Second Trimester 
2015 increased from 66% to 70%.       
 
The Core Phonics proficiency level from Second Trimester 2014 to Second 
Trimester 2015 increased from 83% to 88%.       
 
There were no William’s Act violations reported during the 2014-2015 year. 
 
The suspension/expulsion rate in 2014-2015 was 0.74%.   
 
The Highly Qualified Teacher rate in Waugh in 2014-2015 is 98% 
 
Chronic Absenteeism rate is 2% 
 
Meadow and Corona Creek’s State Ranking in 2014-2015 was “7” and “10” 
respectively.   
 
In the mile run in 2013-2014 80.5% of students met the proficiency standard as 
compared to 83% in 2014-2015. 
  

 
The future document is streamlined and more 
comprehensive than the 2014-2015 document per 
Shareholder agreement. 
 
The reinstatement of library hours from 4 to 6.5 daily was 
brought up in the survey, Board Meetings, and the LCAP 
Community night. The Board determined that a Budget 
Advisory Committee would be created during the 2015-
2016 school year to prioritize district needs.  If indeed the 
reinstatement of library hours is determined a priority 
and funding permits, it may be funded before any other 
non-supplemental fund expenditure.            
 

 
Section 2:  Goals, Actions, Expenditures, and Progress Indicators 
 
Instructions:  

All LEAs must complete the LCAP and Annual Update Template each year.  The LCAP is a three-year plan for the upcoming school year and the 
two years that follow.  In this way, the program and goals contained in the LCAP align with the term of a school district and county office of 
education budget and multiyear budget projections.  The Annual Update section of the template reviews progress made for each stated goal in 
the school year that is coming to a close, assesses the effectiveness of actions and services provided, and describes the changes made in the 
LCAP for the next three years that are based on this review and assessment. 

Charter schools may adjust the table below to align with the term of the charter school’s budget that is submitted to the school’s authorizer 

pursuant to Education Code section 47604.33. 
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For school districts, Education Code sections 52060 and 52061, for county offices of education, Education Code sections 52066 and 52067, and 

for charter schools, Education Code section 47606.5 require(s) the LCAP to include a description of the annual goals, for all pupils and each 

subgroup of pupils, to be achieved for each state priority as defined in 5 CCR 15495(i) and any local priorities; a description of the specific actions 

an LEA will take to meet the identified goals; a description of the expenditures required to implement the specific actions; and an annual update 

to include a review of progress towards the goals and describe any changes to the goals.   

 

To facilitate alignment between the LCAP and school plans, the LCAP shall identify and incorporate school-specific goals related to the state and 

local priorities from the school plans submitted pursuant to Education Code section 64001. Furthermore, the LCAP should be shared with, and 

input requested from, school site-level advisory groups, as applicable (e.g., school site councils, English Learner Advisory Councils, pupil advisory 

groups, etc.) to facilitate alignment between school-site and district-level goals and actions. An LEA may incorporate or reference actions 

described in other plans that are being undertaken to meet the goal.   

Using the following instructions and guiding questions, complete a goal table (see below) for each of the LEA’s goals. Duplicate and expand 

the fields as necessary. 

Goal:  Describe the goal:  

When completing the goal tables, include goals for all pupils and specific goals for school sites and specific subgroups, including pupils 

with disabilities, both at the LEA level and, where applicable, at the school site level.  The LEA may identify which school sites and 

subgroups have the same goals, and group and describe those goals together. The LEA may also indicate those goals that are not 

applicable to a specific subgroup or school site. 

Related State and/or Local Priorities: Identify the state and/or local priorities addressed by the goal by placing a check mark next to the 

applicable priority or priorities. The LCAP must include goals that address each of the state priorities, as defined in 5 CCR 15495(i), and any 

additional local priorities; however, one goal may address multiple priorities. 

Identified Need: Describe the need(s) identified by the LEA that this goal addresses, including a description of the supporting data used to 

identify the need(s).  

Schools: Identify the school sites to which the goal applies. LEAs may indicate “all” for all schools, specify an individual school or a subset of 

schools, or specify grade spans (e.g., all high schools or grades K-5).  
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Applicable Pupil Subgroups: Identify the pupil subgroups as defined in Education Code section 52052 to which the goal applies, or indicate “all” 

for all pupils.  

Expected Annual Measurable Outcomes:  For each LCAP year, identify and describe specific expected measurable outcomes for all pupils using, 

at minimum, the applicable required metrics for the related state priorities. Where applicable, include descriptions of specific expected 

measurable outcomes for school sites and specific subgroups, including pupils with disabilities, both at the LEA level and at the school site level.   

The metrics used to describe the expected measurable outcomes may be quantitative or qualitative, although the goal tables must 

address all required metrics for every state priority in each LCAP year. The required metrics are the specified measures and objectives 

for each state priority as set forth in Education Code sections 52060(d) and 52066(d). For the pupil engagement priority metrics, LEAs 

must calculate the rates specified in Education Code sections 52060(d)(5)(B), (C), (D) and (E) as described in the Local Control 

Accountability Plan and Annual Update Template Appendix, sections (a) through (d).  

Actions/Services: For each LCAP year, identify all annual actions to be performed and services provided to meet the described goal.  Actions may 

describe a group of services that are implemented to achieve the identified goal. 

Scope of Service: Describe the scope of each action/service by identifying the school sites covered.  LEAs may indicate “all” for all schools, 

specify an individual school or a subset of schools, or specify grade spans (e.g., all high schools or grades K-5).  If supplemental and concentration 

funds are used to support the action/service, the LEA must identify if the scope of service is district wide, school wide, countywide, or charter 

wide.    

Pupils to be served within identified scope of service: For each action/service, identify the pupils to be served within the identified scope of 

service.  If the action to be performed or the service to be provided is for all pupils, place a check mark next to “ALL.”  

For each action and/or service to be provided above what is being provided for all pupils, place a check mark next to the applicable 
unduplicated pupil subgroup(s) and/or other pupil subgroup(s) that will benefit from the additional action, and/or will receive the 
additional service. Identify, as applicable, additional actions and services for unduplicated pupil subgroup(s) as defined in Education 
Code section 42238.01, pupils re-designated fluent English proficient, and/or pupils subgroup(s) as defined in Education Code section 
52052. 

 

Budgeted Expenditures: For each action/service, list and describe budgeted expenditures for each school year to implement these actions, 

including where those expenditures can be found in the LEA’s budget. The LEA must reference all fund sources for each proposed expenditure. 
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Expenditures must be classified using the California School Accounting Manual as required by Education Code sections 52061, 52067, and 

47606.5. 

Guiding Questions: 

1) What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”? 

2) What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”?  

3) What are the LEA’s goal(s) to address state priorities related to parent and pupil “Engagement” (e.g., parent involvement, pupil 

engagement, and school climate)? 

4) What are the LEA’s goal(s) to address any locally identified priorities?  

5) How have the unique needs of individual school sites been evaluated to inform the development of meaningful district and/or individual 

school site goals (e.g., input from site level advisory groups, staff, parents, community, pupils; review of school level plans; in-depth 

school level data analysis, etc.)?  

6) What are the unique goals for unduplicated pupils as defined in Education Code sections 42238.01 and subgroups as defined in section 

52052 that are different from the LEA’s goals for all pupils? 

7) What are the specific expected measurable outcomes associated with each of the goals annually and over the term of the LCAP? 

8) What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to develop goals to address each state or 

local priority? 

9) What information was considered/reviewed for individual school sites? 

10) What information was considered/reviewed for subgroups identified in Education Code section 52052? 

11) What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant to Education Code section 52052, to 

specific school sites, to English learners, to low-income pupils, and/or to foster youth to achieve goals identified in the LCAP? 

12) How do these actions/services link to identified goals and expected measurable outcomes?  

13) What expenditures support changes to actions/services as a result of the goal identified?  Where can these expenditures be found in the 

LEA’s budget?  
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R = Resource 

O = Object 

M = Management  

GOAL 
#1 

All students will be proficient in grade level standards.    

Related State and/or Local Priorities: 

1_X_ 2_X_  3__  4 _X_  5__  6__  7__  
8__ 

COE only:  9__  10__ 

Local : Specify _____________________ 

Identified Need: 

All students need to be proficient in grade level standards as seen through: 
   Increasing Second Trimester Lexile proficiency by 1% over the current baseline of 88%. 
   Increasing Second Trimester DIBELS proficiency by 1% over the current baseline of 70%. 
   Increase Second Trimester Core Phonics proficiency by 1% over the current baseline of 88%. 
   Increase the CELDT re-designation rate by 1% over the current baseline of 23%. 
   The EL proficiency baseline measure in 2014-2015 is 58%. 
   Increase the CELDT proficiency by 1% over the current baseline of 52%.   
   Textbook sufficiency will remain at 100% as the current baseline is at 100%.  
   Zero percent of all teachers will be misassigned during the 2015-2016 school year.  The current baseline has no 
   teachers misassigned. 
   Sixty percent of ELD standards, Next Generation Science Standards, Common Core State Standards will be 
   implemented as measured through teacher lesson plan documents.  The current estimated baseline is 50%. 
   Waugh being a TK-6 district, therefore the following elements are not applicable:  UC/CSU/ Career Tech Ed.  
   completion, AP Test and EAP Test.  Also, API is not applicable. 

Goal Applies to: 

Schools:  All 

Applicable Pupil Subgroups: All 
 
 
 
 
 
 

LCAP Year 1: 2015-16 

Expected Annual 
In ELA, the baseline Lexile proficiency level from Second Trimester 2015 is 88%.  The goal is to increase 
proficiency the Second Trimester of 2016 by 1%.  
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Measurable 
Outcomes: 

 
In English Language Arts, the baseline DIBELS proficiency level from the Second Trimester 2015 is 70%.  The 
goal is to increase proficiency the Second Trimester of 2016 by 1%.     
 
In English Language Arts, the baseline Core Phonics proficiency level from Second Trimester 2015 is 88%.  The 
goal is to increase proficiency the Second Trimester of 2016 by 1%.   
 
CELDT re-designation rate will increase by 1% over the 2013-2014 rate of 23%.   
 
The EL proficiency rate will increase by 1% from 58% to 59%. 
 
100% of teachers will be appropriately assigned as is the current baseline measure.   
 
Textbook sufficiency will remain at 100% as is the current baseline measure. 
 
Sixty percent of ELD standards, Next Generation Science Standards, Common Core State Standards will be 
implemented from the current estimated baseline of 50% as measured through teacher lesson plan documents. 
 

Actions/Services 
Scope of 
Service  

Pupils to be served within identified scope of 
service 

Budgeted 
Expenditures 

Assess students on DIBELS three times annually. 
Compare year-end data to the 2015 baseline data.  
The Green Section of Open Court will be taught 
(K-3) and the Soundabet Program will be 
implemented in K.  Progress monitoring records 
will be kept and monitored.     
 
 

District 
LCFF Base 

No Extra 
Cost 

 

_X_ALL  LCFF Base 
No Extra 

Cost 
Fund 1 OR: 

__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

Common formative assessment writing prompts 
written in 2015 will be administered twice annually.  
Baseline data taken during the 2015-2016 school 
year    

District _X_ALL LCFF Base 
No Extra 

Cost 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
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Mathematics performance tasks will be 
administered three times annually.  Baseline data 
taken during the 2015-2016 school year       

District 
LCFF Base 

No Extra 
Cost 

_X_ALL LCFF Base 
No Extra 

Cost 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

CELDT Administration   District __ALL Sup Funds 
$7,384 
R 0000 

O2930 3XXX 
M - Supp 

OR: 
__Low Income pupils  _X_English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

EL Teacher/Reading Specialist  District __ALL Sup Funds 
$148,017 
R - 0000 

O1100 3XXX 
M - Supp 

OR: 
_X_Low Income pupils  _X_English Learners 
__Foster Youth  _X_Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

Retain Highly Qualified Teachers (Sal & Benefits) District _X_ALL LCFF Base 
$4,099,276 

R-0000/6500 
O1100/1200/
1900 3XXX 

M - 0000  

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

Instructional assistants and FI aide (Sal & 
Benefits)  

District _X_ALL LCFF Base 
Sp. Ed. 

$532,652 
R 0000/3310 

6500 
O 2XXX-

3XXX 
M - 0000 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

District _X_ALL Mand Cost  
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Write From the Beginning & Beyond staff 
development on October 2, 2015 OR: 

__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

$7,500 
R-0000 

O - 5830 
M - Mand 

 
Purchase one extra teacher workday for Common 
Core staff development.  Math grade levels 
working together.  No consultant cost.    

District _X_ALL Mandated 
Cost Funds 

$21,383 
R - 0000 

O1100 3XXX 
M - Mand 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

Common Core math pilot and adoption of 
materials. 

District _X_ALL LCFF Base 
(Pilot) 

No Extra Cost 

Fund 17 
(Adopt) 

$100,000 
Fund 17 
O - 9783 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Curriculum Committee & Leadership Committee 
with research of Common Core math curriculum. 1 
teacher per grade level for each committee.      
(1.5 hours monthly per committee)    

District _X_ALL  LCFF Base 
$4,795 

R - 0000 
O 1130 

M - LDSH 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

After-school Math Club, Interventions, Tutoring, 
Homework Club (ELA & Math) 

District __ALL Sup Funds 
$71,013 
R - 0000 

O1149/1130 
3XXX 

M – Supp 
 
 

 
OR: 
_X_Low Income pupils  _X_English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
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Teacher site-level planning time to collaborate on 
Common Core curriculum (1/2 subs for planning 3 
times a year per grade level) 

District _X_ALL Mandated 
Cost Funds 

$5,000 
O - 1149 
M - Mand  

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

Report card alignment to Common Core District _X_ALL Mandated 
Cost Funds 

$3,000 
R - 0000 

O 1149/5830 
M – Mand 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

One to one Chrome Book devices to support 
Common Core implementation w/Google Docs 
training for teachers.    

District _X_ALL Mandated 
Cost Funds 

$50,000 
R - 0000 
O - 4400 

M – Mand 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

Teaching supplies/materials and equipment 
leases related to instruction.     

District _X_ALL LCFF Base 
$120,907 

R0000/0156/ 
1100 

O - 4XXX 
M – 0000 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

BTSA Support Program District _X_ALL LCFF Base 
$4,741 

R - 0000 
M – BTSA 

 
 
 
 
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
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LCAP Year 2: 2016-17  

Expected Annual 
Measurable 
Outcomes: 

In ELA, the baseline Lexile proficiency level from Second Trimester 2016 will increase by 1% as measured by the 
Scholastic Reading Inventory.    
 
In English Language Arts, the baseline DIBELS proficiency level from the Second Trimester 2016 will increase by 
1% as measured by DIBELS assessments.       
 
In English Language Arts, the baseline Core Phonics proficiency level from Second Trimester 2016 by 1% as 
measured by the Core Phonics Survey.     
 
The CELDT re-designation rate will increase by 1% over the 2014-2015 rate as measured by the CELDT exam. 
 
The EL proficiency rate will increase by 1% from the 2014-2015 rate as measured by the CELDT. 
 
100% of teachers will be appropriately assigned as was the previous year’s baseline measure.   
 
Textbook sufficiency will remain at 100% as measured by the William’s Act. 
 
Sixty-five percent of ELD standards, Next Generation Science Standards, Common Core State Standards will be 
implemented as measured through teacher lesson plan documents. 
 
Due to Waugh being a TK-6 district, Advanced Placement coursework, middle school and high school drop-out 
rates, and graduation metrics are not included in this LCAP document. 

Actions/Services 
Scope of 
Service  

Pupils to be served within identified scope of 
service 

Budgeted 
Expenditures 

Assess students on DIBELS three times annually. 
Increase proficiency over 2015-16 levels.  The 
Green Section of Open Court will be taught (K-3) 
and the Soundabet Program will be implemented 
in K.  Progress monitoring records will be kept and 
monitored. 

District _X_ALL  LCFF Base 
No Extra 

Cost 
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
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Implement writing prompt assessment twice 
annually.  Increase proficiency over 2015-2016 
levels   

District _X_ALL LCFF Base 
No Extra 

Cost 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

Implement and score mathematics performance 
tasks three times annually.  Increase proficiency 
over 2015-2016 levels      

District _X_ALL LCFF Base 
No Extra 

Cost 
 
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)_______________________ 

CELDT Administration   District __ALL Sup Funds 
$7,384 
R 0000 

O2930 3XXX 
M - Supp 

OR: 
__Low Income pupils  _X_English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

EL Teacher/Reading Specialist   District __ALL Sup Funds 
$152,458 
R - 000 

O1100 3XXX 
M - Supp 

OR: 
_X_Low Income pupils  _X_English Learners 
__Foster Youth  _X_Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

Retain Highly Qualified Teachers (Sal & Benefits) District _X_ALL LCFF Base 
$4,222,254 

R-0000/0500 
O1100/1200/
1900 3XXX 

M - 0000 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Instructional Assistants and FI aide (Sal & 
Benefits)  

District _X_ALL LCFF Base 
$548,632 

R 0000/6500 
3310 

O 2XXX-
3XXX 

M - 0000 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
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Write From the Beginning & Beyond Staff 
Development (October 2016) 

District _X_ALL Mand Cost  
$7,500 

R - 0000 
O 5830 

M - Mand 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Research ELA Common Core adoption material 
utilizing Leadership & Curriculum Committees 

District _X_ALL LCFF BASE 
$5,000 

R - 0000 
O - 1130 
M - LDSH 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

Provide staff development on new math adoption 
materials   

District _X_ALL LCFF BASE 
$7,500 OR: 

__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

Curriculum Committee & Leadership Committee 
monthly meetings (1 representative per grade 
level.  1.5 hrs month per committee) 

District _X_ALL LCFF Base 
$4,795 

R - 0000 
O 1130 

M - LDSH 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

After-school Math Club, Interventions, Tutoring & 
Homework Club (ELA & Math) 

District __ALL Sup Funds 
$70,000 
R - 0000 

O1149/1130 
3XXX 

M - Supp 

OR: 
_X_Low Income pupils  _X_English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

Teacher site-level planning time to collaborate on 
Common Core curriculum (1/2 day sub 3 times a 
year per grade level) 

District _X_ALL Mandated 
Cost Funds 

$5,000 
R - 0000 
O - 1149 
M - Mand 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
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Purchase One to One Chrome Book devices to 
support Common Core implementation  

District _X_ALL Fund 17 
$30,000 
R - 0000 
O - 9782 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

Teaching supplies/materials and equipment 
leases related to instruction 

District _X_ALL LCFF Base 
$120,907 

R0000/0156/ 
1100 

O - 4XXX 
M - 0000 

 OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

BTSA Support Program District _X_ALL LCFF Base 
$4,741 

R - 0000 
M - BTSA 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

Report card implementation 
(Aeries or New System) 

District _X_ALL LCFF Base 
& 

Fund 17 
-0- 

 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Re-designated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

LCAP Year 3: 2017-18  

Expected Annual 
Measurable 
Outcomes: 

In ELA, the baseline Lexile proficiency level from Second Trimester 2017 will increase by 1% as measured by the 
Scholastic Reading Inventory.    
 
In English Language Arts, the baseline DIBELS proficiency level from the Second Trimester 2017 will increase by 
1% as measured by DIBELS assessments.       
 
In English Language Arts, the baseline Core Phonics proficiency level from Second Trimester 2017 by 1% as 
measured by the Core Phonics Survey.     
 
The CELDT re-designation rate will increase by 1% over the 2015-2016 rate as measured by the CELDT exam. 
 
The EL proficiency rate will increase by 1% from the 2015-2016 rate as measured by the CELDT. 
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100% of teachers will be appropriately assigned as is the current baseline measure.   
 
Textbook sufficiency will remain at 100% as measured by the William’s Act. 
 
Seventy percent of ELD standards, Next Generation Science Standards, Common Core State Standards will be 
implemented as measured through teacher lesson plan documents. 
 
Due to Waugh being a TK-6 district, Advanced Placement coursework, middle school and high school dropout 
rates, and graduation metrics are not included in this LCAP document.  

Actions/Services 
Scope of 
Service 

Pupils to be served within identified scope of 
service 

Budgeted 
Expenditures 

Assess students on DIBELS three times annually. 
Compare year-end data to the 2017 data.  The 
Green Section of Open Court will be taught (K-3) 
and the Soundabet Program will be implemented 
in K.  Progress monitoring records will be kept and 
monitored.           

District _X_ALL  LCFF Base 
No Extra 

Cost 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 
 

Administer, score and record writing prompt twice 
annually.  Increase proficiency over 2016- 2017 
levels 

District _X_ALL LCFF Base 
No Extra 

Cost 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Re-designated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

Administer, score and record math performance 
tasks three times annually. Increase proficiency 
over 2016-2017 levels       

District _X_ALL LCFF Base 
No Extra 

Cost 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Re-designated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

CELDT Administration   District __ALL Sup Funds 
$7,384 
R 0000 

O2930 3XXX 
M - Supp 

OR: 
__Low Income pupils  _X_English Learners 
__Foster Youth  __Re-designated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
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EL Teacher/Reading Specialist   District __ALL Sup Funds 
$157,031 

Sup Funds 
$152,458 
R - 000 

O1100 3XXX 
M - Supp 

OR: 
_X_Low Income pupils  _X_English Learners 
__Foster Youth  _X_Re-designated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

Retain Highly Qualified Teachers (Sal & Benefits) District _X_ALL LCFF Base 
$4,349,922 

R-0000/0500 
O1100/1200/
1900 3XXX 

M - 0000 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Re-designated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Instructional Assistants and FI aide (Sal & 
Benefits)  

District _X_ALL LCFF Base 
$565,091 

R 0000/6500 
3310 

O 2XXX-
3XXX 

M - 0000 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Re-designated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Write From the Beginning & Beyond Staff 
Development (October Training) 

District _X_ALL LCFF Base 
$7,500 

R - 0000 
O 5830 

M - Mand 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Purchase Common Core ELA adoption materials District _X_ALL Fund 17 
$100.000 
R - 0000 
O - 9783 

  
 
 
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
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Staff development on Common Core ELA 
adoption    

District _X_ALL LCFF Base 
$7,500 

R - 0000 
O – 5830 
M - 0000  

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

Curriculum Committee & Leadership Committee 
(1 member per grade level per committee @ 1.5 
hrs per month) 
  

District _X_ALL LCFF Base 
$4,795 

R - 0000 
O 1130 

M - LDSH 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

After-school Math Club, Interventions, Tutoring & 
Homework Club (ELA & Math) 

District __ALL Sup Funds 
$70,000 
R - 0000 

O1149/1130 
3XXX 

M - Supp 

OR: 
_X_Low Income pupils  _X_English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

Teacher site-level planning time to collaborate on 
Common Core curriculum (3 times a year per 
grade level) 

District _X_ALL LCFF Base 
$5,000 

O - 1149 
M - Mand 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

Report Card implementation  
(Aeries or New System) 

District _X_ALL LCFF Base 
No Extra 

Cost 
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

One to one Chrome Book devices to support 
Common Core implementation  

District _X_ALL Fund 17 
$30,000 
R - 0000 
O - 9782 

 
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
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Teaching supplies/materials and equipment 
leases related to instruction.     

District _X_ALL LCFF Base 
$120,907 

R0000/0156/ 
1100 

O - 4XXX 
M - 0000 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

BTSA Support Program District _X_ALL LCFF Base 
$4,741 

R - 0000 
M - BTSA 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

GOAL 
#2 

Parents will be provided appropriate opportunities to be involved in the educational 
process. 

Related State and/or Local Priorities: 

1__  2__  3_X_  4 __  5__  6__  7__  8__ 

COE only:  9__  10__ 

 

Identified Need: 

Parents need to be involved in the educational process:   
 

Sixty percent of the total parent population will be actively involved in the educational process as measured by PTA 
memberships, attendance at Back to School Night and Open House, office sign in sheets, committee involvement, 
and parent giving.  Current baseline estimated measured is 55%.      
 

Sixty percent of parent from unduplicated and special education students will be actively involved in the 
educational process as measured by PTA memberships, attendance at Back to School Night and Open House, 
office sign in sheets, committee involvement, and parent giving.  Current baseline estimated measure is 50%. 

Goal Applies to: 
Schools:  All 

Applicable Pupil Subgroups: All 

LCAP Year 1: 2015-16 

Expected Annual 
Measurable 
Outcomes: 

Sixty percent of the total parent population will be actively involved in the educational process as measured by 
PTA memberships, attendance at Back to School Night and Open House, office sign in sheets, committee 
involvement, and parent giving.      
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Sixty percent of parent from unduplicated and special education students will be actively involved in the 
educational process as measured by PTA memberships, attendance at Back to School Night and Open House, 
office sign in sheets, committee involvement, and parent giving.  

Actions/Services 
Scope of 
Service  

Pupils to be served within identified scope of 
service 

Budgeted 
Expenditures 

Encourage parent participation at Back to School 
Night, Open House, classroom help, surveys, PTA 
performances, school plays, talent shows, 
concerts, special events and committees.  
Measure of participation shown through volunteer 
sign in book, sign in sheets and survey data 

District _X_ALL  LCFF Base 
No Extra 

Cost 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 
 

Phone dialers, Wednesday folder flyers, web 
portal postings, and email blasts  

District & 
Site Level 

_X_ALL LCFF Base 
No Extra 

Cost 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

EL Liaison contacting parents to attend meetings District _X_ALL Sup Funds 
$3,037 

R - 0000 
O 2930/ 
3XXX 

M - Supp 

OR: 
__Low Income pupils  _X_English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Parent Nights  District _X_ALL LCFF Base 
$2,000 

R - 0000 
O 2930/4390 

M - 0000 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

LCAP Year 2: 2016-17  

Expected Annual 
Measurable 
Outcomes: 

Sixty-five percent of the parent population will be actively involved in the educational process as measured by 
PTA memberships, attendance at Back to School Night and Open House, office sign in sheets, committee 
involvement, and parent giving.   
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Sixty-five percent of parent from unduplicated and special education students will be actively involved in the 
educational process as measured by PTA memberships, attendance at Back to School Night and Open House, 
office sign in sheets, committee involvement, and parent giving. 
 

Actions/Services 
Scope of 
Service  

Pupils to be served within identified scope of 
service 

Budgeted 
Expenditures 

Encourage parent participation at Back to School 
Night, Open House, classroom help, surveys, PTA 
performances, school plays, talent shows, 
concerts, special events and committees.  
Measure of participation shown through volunteer 
sign in book, sign in sheets and survey data 

District _X_ALL  LCFF Base 
No Extra 

Cost OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

Phone dialers, Wednesday folder flyers, web 
portal postings, and email blasts 

District & 
Site Level 

_X_ALL LCFF Base 
No Extra 

Cost 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

EL Liaison contacting parents to attend meetings District _X_ALL Sup Funds 
$3,128 

R - 0000 
O 2930/ 
3XXX 

M - Supp 

OR: 
__Low Income pupils  _X_English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Parent Nights  
 
 
 
 

District _X_ALL LCFF Base 
$2,000 

R - 0000 
O 2930/4390 

M - 0000 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

LCAP Year 3: 2017-18  

Expected Annual 
Measurable 
Outcomes: 

Seventy percent of the parent population will be actively involved in the educational process as measured by PTA 
memberships, attendance at Back to School Night and Open House, office sign in sheets, committee 
involvement, and parent giving.   
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Seventy percent of parent from unduplicated and special education students will be actively involved in the 
educational process as measured by PTA memberships, attendance at Back to School Night and Open House, 
office sign in sheets, committee involvement, and parent giving. 

Actions/Services 
Scope of 
Service 

Pupils to be served within identified scope of 
service 

Budgeted 
Expenditures 

Encourage parent participation at Back to School 
Night, Open House, classroom help, surveys, PTA 
performances, school plays, talent shows, 
concerts, special events and committees.  
Measure of participation shown through volunteer 
sign in book, sign in sheets and survey data 

District _X_ALL  LCFF Base 
No Extra 

Cost 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 
 

Phone dialers, Wednesday folder flyers, web 
portal postings, and email blasts 

District & 
Site Level 

_X_ALL LCFF Base 
No Extra 

Cost 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

EL Liaison contacting parents to attend meetings District _X_ALL Sup Funds 
$3,222 

R - 0000 
O 29303XXX 

M - Supp 

OR: 
__Low Income pupils  _X_English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

Parent Nights District _X_ALL LCFF Base 
$2,000 

R - 0000 
O 2930/4390 

M - 0000 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
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GOAL 
#3 

Students will be engaged in the learning process  

Related State and/or Local Priorities: 

1__  2__  3__  4 __  5_X  6 _ 7 X  8_X_ 

COE only:  9__ 10__ 

Local: Specify _____________________ 

Identified Need: 

Students need to be engaged in their own learning: 
 
All students, including students with disabilities and unduplicated students will have Course Access to library, 
computer lab, art and music services.  Current baseline is 100% access. 
    
Average Daily Attendance (District-wide) will be maintained at 97% or greater as measured by Aeries.  Current 
baseline is 97%. 
Chronic Absenteeism (District-wide) will be maintained at 3% or less as measured by Aeries.  Current baseline 
measure is 2% 
   
In Physical Education, proficiency on the fifth grade one-mile run will increase over the spring 2015 baseline 
measure of 83%. 

Goal Applies to: 

Schools:  All 

Applicable Pupil Subgroups:  
All 

LCAP Year 1: 2015-16 

Expected Annual 
Measurable 
Outcomes: 

All students, including students with disabilities and unduplicated students, will have Course Access to library, 
computer lab, art, and music services.  The current baseline is 100%. 
 
Average Daily Attendance (District-wide), including students with disabilities and unduplicated students, will be 
maintained at 97% or greater as measured by Aeries.  The current baseline is 97% 
 
Chronic Absenteeism (District-wide), including students with disabilities and unduplicated students, will be 
maintained at 3% or less as measured by Aeries.  The current baseline is 3%. 
 
In Physical Education, all students including students with disabilities and unduplicated students, will be    
proficient on the fifth grade one-mile run will increase over the spring 2015 baseline measure of 83%. 
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Actions/Services 
Scope of 
Service  

Pupils to be served within identified scope of 
service 

Budgeted 
Expenditures 

Course access to computer lab, library, art & 
music 

District _X_ALL  WISE Funds 
$165,000 
R - 0117 
O -1XXX- 

5XXX 
LCFF Base 

$16,120 
R - 0000 
O – 8980 

 
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

Office staff and administration monitor 
attendance on Aeries, send home notes, 
schedule SART & SARB meetings 

District _X_ALL LCFF Base 
No Extra 

Cost 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient _ 

Physical Fitness instruction, testing & monitoring District _X_ALL LCFF Base 
No Extra 

Cost 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

 
LCAP Year 2: 2016-17 

Expected Annual 
Measurable 
Outcomes: 

All students, including students with disabilities and unduplicated students, will have Course Access to library, 
computer lab, art, and music services.  The current baseline is 100%. 
 
Average Daily Attendance (District-wide), including students with disabilities and unduplicated students, will be 
maintained at 97% or greater as measured by Aeries.  The current baseline is 97%. 
 
Chronic Absenteeism (District-wide), including students with disabilities and unduplicated students, will be 
maintained at 3% or less as measured by Aeries.  The current baseline is 3%. 
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In Physical Education, all students including students with disabilities and unduplicated students, will be    
proficient on the fifth grade one-mile run will increase over the spring 2016 baseline measure of 83%. 
 
All students will have Course Access to library, computer lab, art, and music services.  The current baseline is 
100%.  
 
Average Daily Attendance (District-wide) will be maintained at 97% or greater as measured by Aeries.  The 
current baseline is 3% 
 

Actions/Services 
Scope of 
Service  

Pupils to be served within identified scope of 
service 

Budgeted 
Expenditures 

Course access to computer lab, library, art & 
music 

District _X_ALL  WISE Funds 
$150,000 
R - 0117 
O -1XXX-

5XXX 
LCFF Base 

$36,562 
R - 0000 
O - 8980 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Office staff and administration monitor 
attendance on Aeries, send home notes, 
schedule SART & SARB meetings 

District _X_ALL LCFF Base 
No Extra 

Cost 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 
 

Physical Fitness instruction, testing & monitoring District _X_ALL LCFF Base 
No Extra 

Cost 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
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LCAP Year 3: 2017-18  

Expected Annual 
Measurable 
Outcomes: 

All students, including students with disabilities and unduplicated students, will have Course Access to library, 
computer lab, art, and music services.   
 
Average Daily Attendance (District-wide), including students with disabilities and unduplicated students, will be 
maintained at 97% or greater as measured by Aeries.  The current baseline is 97%. 
 
Chronic Absenteeism (District-wide), including students with disabilities and unduplicated students, will be 
maintained at 3% or less as measured by Aeries.  The current baseline is 3%. 
 
In Physical Education, all students including students with disabilities and unduplicated students, will be    
proficient on the fifth grade one-mile run will increase over the spring 2017 baseline measure.  The current 
baseline is 83%. 

Actions/Services 
Scope of 
Service 

Pupils to be served within identified scope of 
service 

Budgeted 
Expenditures 

Course access to computer lab, library, art & 
music 

District _X_ALL  WISE Funds 
$150,000 
R - 0117 
O -1XXX- 

5XXX 
LCFF Base 

$42,159 
R - 0000 
O - 8980 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

Office staff and administration monitor 
attendance on Aeries, send home notes, 
schedule SART & SARB meetings 

District & Site _X_ALL LCFF Base 
No Extra 

Cost 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

Physical Fitness instruction, testing & monitoring District & Site _X_ALL LCFF Base 
No Extra 

Cost 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient  
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GOAL 
#4 

Students will be provided a safe, secure learning environment 
 
 

Related State and/or Local Priorities: 

1_X_  2__  3__  4 __  5__  6_X_  7_X_  
8__ 

COE only:  9_X_ 10__ 

Local: Specify _____________________ 

Identified Need: 

All students need a safe, secure learning environment.  
 

The Waugh School District will maintain suspension rates below 1% as measured by Aeries.  The current baseline 
is 0.74%. 
 

The Waugh School District will maintain expulsion rates below 1% as measured by Aeries.  The current baseline 
measure is 0%. 
 

FIT survey:  All facilities  rated “good” 
The Waugh School District didn’t complete a school climate survey in 2014-15 school year.   

Goal Applies to: 
Schools:  All 

Applicable Pupil Subgroups:  

LCAP Year 1: 2015-16 

Expected Annual 
Measurable 
Outcomes: 

The Waugh School District will maintain suspension rates below 1% as measured by Aeries.  The current 
baseline is 0.74%. 
 
The Waugh School District will maintain expulsion rates below 1% as measured by Aeries.  The current baseline 
measure is 0%. 
 
FIT survey:  All facilities rated “good” 
The Waugh School district will administer a school climate survey in 2015-16 school year to set baseline. 
 
 
 
  

Actions/Services 
Scope of 
Service  

Pupils to be served within identified scope of service 
Budgeted 

Expenditures 
District _X_ALL  LCFF Base 
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Second Step Implementation & focus on 
character building 
(Time dedicated before the start of the school 
year for training - Part of contractual work year) 
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

No Extra 
Cost 

Safety personnel  
(Custodians, crossing guards, traffic personnel, 
nurse, yard supervisors, psychologist, PIP aide, 
counselor and counseling supervisor 

 
District 

 
 
 

_X_ALL LCFF Base 
$469,792 

R 0000/9021 
O 1200/ 

5800 
2200/2100/ 

2900 
M - 0000 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

School/Awards assemblies focusing on character 
building (anti-bullying). 

District & 
Site 

_X_ALL LCFF Base 
$2,000 

P/Y Carryover 

R - 0118 
O - 4XXX 
M = 0000 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

Maintenance of facilities 
(Custodian Salaries & Benefits) (Repair Costs) 

District __ALL LCFF Base 
RRMA 

$126,873 
R - 8150 

O – 1XXX-
5XXX 

M - 0000 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 
 

Maintain top priorities on deferred maintenance 
list 

District 
 
 
 
 

_X_ALL Fund 17 to 
RRMA 

$75,000 
R - 8150 
O - 6400 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
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LCAP Year 2: 2016-17 

Expected Annual 
Measurable 
Outcomes: 

The Waugh School District will maintain suspension rates below 1% as measured by Aeries.  The current 
baseline is 0.74%. 
 
The Waugh School District will maintain expulsion rates below 1% as measured by Aeries.  The current baseline 
measure is 0%. 
 
FIT survey:  All facilities rated “good” 
The Waugh School district will improve based on baseline set in 2015-16. 

Actions/Services 
Scope of 
Service  

Pupils to be served within identified scope of service 
Budgeted 

Expenditures 
Second Step Implementation & focus on 
character building 
(Time dedicated before the start of the school 
year - Part of the contractual work year) 
 

District _X_ALL  LCFF Base 
No Extra 

Cost 
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

Safety personnel  
(Custodians, crossing guards, traffic personnel, 
nurse, yard supervisors, psychologist, PIP aide, 
counselor and counseling supervisor 
 

District _X_ALL LCFF Base 
$483,886 

R 0000/9021 
O 1200/ 

5800 
2200/2100/ 

2900 
M - 0000 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

School/Awards assemblies focusing on character 
building (anti-bullying)    

District & 
Site 

_X_ALL LCFF Base 
$2,000 

P/Y Carryover 

R - 0118 
O - 4XXX 
M = 0000 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
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Maintenance of Facilities 
(Custodial Salaries & Benefits) (Repair Costs) 

District _X_ALL LCFF Base 
RRMA 

$129,394 
R - 8150 

O – 1XXX-
5XXX 

M – 0000 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

Maintain top priorities on deferred maintenance 
list 

District _X_ALL Fund 17 
$75,000 
R - 8150 
O – 6400 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient  

LCAP Year 3: 2017-18 

Expected Annual 
Measurable 
Outcomes: 

The Waugh School District will maintain suspension rates below 1% as measured by Aeries.  The current 
baseline is 0.74% 
 

The Waugh School District will maintain expulsion rates below 1% as measured by Aeries.  The current baseline 
is 0%. 
 

FIT survey:  All facilities rated “good” 
The Waugh School district will improve based on baseline set in 2015-16. 

 
Actions/Services 

Scope of 
Service 

Pupils to be served within identified scope of service 
Budgeted 

Expenditures 
Second Step Implementation & focus on 
character building (Wednesday Trainings - Part of 
Contractual Work Year) 

District _X_ALL  LCFF Base 
No Extra 

Cost 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient  

Safety personnel  
(Custodians, crossing guards, traffic personnel, 
nurse, yard supervisors, psychologist, PIP aide, 
counselor and counseling supervisor  

District _X_ALL LCFF Base 
$498,403 

R 0000/9021 
O 1200/ 

5800 
2200/2100/ 

2900 
M – 0000 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
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School/Awards assemblies focusing on character 
building (anti-bullying).    

District _X_ALL LCFF Base 
$2,000 

P/Y Carryover 

R - 0118 
O - 4XXX 
M = 0000 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

Maintenance of Facilities 
(Custodial Salaries & Benefits) (Repair Costs) 
 
 
 

District 
 
 
 
 

_X_ALL LCFF Base 
$131,990 
R – 8150/ 
O - 1XXX 

5XXX 
M – 0000 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups: (Specify)________________________ 
 

Maintain top priorities on deferred maintenance 
list 

District _X_ALL Fund 17 
$75,000 
R - 8150 
O – 6400 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups: (Specify)________________________ 
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Annual Update 
Annual Update Instructions:  For each goal in the prior year LCAP, review the progress toward the expected annual outcome(s) based on, at a 

minimum, the required metrics pursuant to Education Code sections 52060 and 52066. The review must include an assessment of the 

effectiveness of the specific actions.  Describe any changes to the actions or goals the LEA will take as a result of the review and assessment. In 

addition, review the applicability of each goal in the LCAP. 

Guiding Questions: 

1)  How have the actions/services addressed the needs of all pupils and did the provisions of those services result in the desired outcomes? 

2) How have the actions/services addressed the needs of all subgroups of pupils identified pursuant to Education Code section 52052, 

including, but not limited to, English learners, low-income pupils, and foster youth; and did the provision of those actions/services result 

in the desired outcomes?  

3) How have the actions/services addressed the identified needs and goals of specific school sites and were these actions/services effective 

in achieving the desired outcomes? 

4) What information (e.g., quantitative and qualitative data/metrics) was examined to review progress toward goals in the annual update? 

5) What progress has been achieved toward the goal and expected measurable outcome(s)? How effective were the actions and services in 

making progress toward the goal? What changes to goals, actions, services, and expenditures are being made in the LCAP as a result of 

the review of progress and assessment of the effectiveness of the actions and services?  

6) What differences are there between budgeted expenditures and estimated actual annual expenditures? What were the reasons for any 

differences? 

 

Original 
GOAL from 
prior year 

LCAP: 

1. Students will Increase grade-level phonics skills (K-3) by 9% over three years                                                                               
 

Related State and/or Local Priorities: 

1__  2__  3__  4_X_  5__  6__  7__  8__ 

COE only:  9__  10__ 

Local : Specify _____________________ 

Goal Applies to: 
Schools:  District-wide 

Applicable Pupil Subgroups: All 

Expected 
Annual 

Measurable 
Outcomes: 

Increase district-wide grade-level phonics skills by 3% 
over 2013-14. If 90% or higher the goal is to increase 
annual %.   

Actual 
Annual 

Measurable 
Outcomes: 

Baseline taken in May 2015 through Core Phonics 
Survey & DIBELS.  Core Phonics proficiency 
increased by 5% and DIBELS by 4%. 
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LCAP Year: 2014-15 

Planned Actions/Services Actual Actions/Services 

 
Budgeted 

Expenditures 
 

Estimated 
Actual Annual 
Expenditures 

Teachers (K-3) will implement green section of Open 
Court daily.  In addition, K teachers will implement 
Soundabet daily 

 

 

Teachers will 
implement 

green section 
of Open Court 

daily  
LCFF BASE 

No Extra Cost 
 

Teachers (K-3) implemented green section of Open 
Court weekly.  In addition, K teachers implemented 
the Soundabet program.     
 
 

Teachers will 
implement 

green section 
of Open Court 

daily  
LCFF BASE 

No Extra Cost 
 

 

Scope of 
service: 

District-wide 

 

Scope of 
service: 

District-wide 

 
_X_ALL _X_ALL 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________  

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __ Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

    

What changes in actions, services, 
and expenditures will be made as a 

result of reviewing past progress 
and/or changes to goals? 

Teachers (K-3) will continue to implement the Green Section of Open Court and K teachers will 
implement the Soundabet program.   As was the case on the current year, progress monitoring 
will take place during the year to determine which students need reading interventions.   
 
DIBELS data will continue to be collected three times annually and year-end data reported out to 
demonstrate progress.  Phonics skills increased by 5% through implementing actions.    
 
Goals 1-11 (Phonics skills, Spelling proficiency, Writing proficiency, Lexile, Common Core Math, 
Reading Fluency, Reading participation, Number sense, Multi-syllabic words, and Open Court 
sight words) will be renamed to Goal #1: All students will be proficient in grade level standards.     
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The LCAP Committee determined that goals 1-11 should be combined into 1 new goal.  Data 
will be collected, monitored and reported out through DIBELS, CORE Phonics Survey, and the 
Scholastic Reading Inventory.   
 
 
 
 
 
 
 
 
 
 

 

Original 
GOAL from 
prior year 

LCAP: 

2. Students will increase spelling proficiency (K-2) of suggested WFTB & B 
words by 6% over two years 

Related State and/or Local Priorities: 

1__ 2__ 3__ 4_X_ 5__ 6__ 7__ 8__ 

COE only:  9__ 10__ 

Local: Specify _____________________ 

Goal Applies to: 
Schools:  District-wide 
Applicable Pupil Subgroups: All K-2 

Expected 
Annual 

Measurable 
Outcomes: 

Implement spelling common assessments, 
baseline scores, and increase percent proficient 
by grade level by 6% over two years. 

Actual 
Annual 

Measurable 
Outcomes: 

Waugh did not adopt an ELA program and it was 
decided by the LCAP Committee that the District 
would wait for an ELA adoption before determining 
a spelling baseline.   

LCAP Year: 2014-15 

Planned Actions/Services Actual Actions/Services 

 
Budgeted 

Expenditures 
 

Estimated 
Actual Annual 
Expenditures 
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Implement spelling common assessments, 
baseline scores, and increase percent proficient 
by grade level by 6% over two years  
 

Implement 
spelling 

common 
assessments 
and baseline 

scores 
LCFF BASE 

No Extra Cost 

Waiting until adoption of new ELA curriculum to 
baseline spelling proficiency.  When new 
curriculum is adopted and fully implemented 
district-wide, textbook common assessments will 
be utilized  

Implement 
spelling 

common 
assessments 
and baseline 

scores 
LCFF BASE 

No Extra Cost 
Scope of 
service: 

District-wide K-2 

 

Scope of 
service: 

District-wide K-2 

 

_X_ALL _X_ALL 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient   
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient  
 
 
 

What changes in actions, services, 
and expenditures will be made as a 

result of reviewing past progress 
and/or changes to goals? 

Goals 1-11 (Phonics skills, Spelling proficiency, Writing proficiency, Lexile, Common Core Math, 
Reading Fluency, Reading participation, Number sense, Multi-syllabic words, Open Court sight 
words) will be renamed to Goal #1: All students will be proficient in grade level standards.   
 
Spelling proficiency cannot be determined since a new adoption did not take place and a 
formative common assessment was not implemented based on LCAP Committee 
recommendations.   
 
The LCAP Committee determined that goals 1-11 should be combined into 1 new goal.  Data 
will be collected, monitored and reported out through DIBELS, CORE Phonics Survey, and the 
Scholastic Reading Inventory.  

The future adoption of a new ELA curriculum will enable teachers to implement a consistent, viable 
spelling program across all grade levels.  Since the optimal curriculum is currently unavailable, this goal is 
being modified as stated above.  Planned Actions/Services will be implemented upon a new adoption.  
The expenditures remain the same as a future adoption is still expected.  
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Original 
GOAL from 
prior year 

LCAP: 

3. Students will increase district-wide grade level writing proficiency (TK-6) by 6% 
over two years as measured by three WFTB and B writing prompts administered 
annually. 

Related State and/or Local Priorities: 

1__  2__  3__  4_X_  5__  6__  7__  8__ 

COE only:  9__  10__ 

Local : Specify _____________________ 

Goal Applies to: 
Schools:  District-wide 

Applicable Pupil Subgroups: All 

Expected 
Annual 

Measurable 
Outcomes: 

Write and implement three grade-level writing 
prompts.  Scores will be used as a baseline 
measure.   

Actual 
Annual 

Measurabl
e 

Outcomes: 

Writing prompts were written and will be 
administered for the first time during the 2015-2016 
school year.  The LCAP Committee decided that 
waiting to baseline measures would lead to more 
accurate data since anchor papers could be 
defined. 
 
 
 
 

LCAP Year: 2014-15 

Planned Actions/Services Actual Actions/Services 

 
Budgeted 

Expenditures 
 

Estimated 
Actual Annual 
Expenditures 

Write, implement, evaluate three grade level 
writing prompts 

Write, implement, 
& evaluate three 

grade level writing 
prompts 

LCFF Base 
No Extra Cost 

 
 
 

Curriculum team 
develops writing 

Wrote common formative writing assessments 
in 2014-2015 

Write, 
implement, & 
evaluate three 

grade level 
writing 

prompts 
LCFF Base 

No Extra Cost 
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prompts over the 
summer 

Common Core 
$2,502      

 
 

Curriculum 
team develops 

writing 
prompts over 
the summer 

Common Core 
$2,502 

Scope of 
service: 

TK-6 

 

Scope of 
service: 

TK-6 

 

_X_ALL _X_ALL 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English 
proficient __Other 
Subgroups:(Specify)______________  
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other 
Subgroups:(Specify)________________________ 
 
 
 
 

What changes in actions, services, 
and expenditures will be made as a 

result of reviewing past progress 
and/or changes to goals? 

Goals 1-11 (Phonics skills, Spelling proficiency, Writing proficiency, Lexile, Common Core Math, 
Reading Fluency, Reading participation, Number sense, Multi-syllabic words, and Open Court 
sight words) will be renamed to Goal #1: All students will be proficient in grade level standards.     

 
The LCAP Committee determined that goals 1-11 should be combined into 1 new goal.  Data 
will be collected, monitored and reported out through DIBELS, CORE Phonics Survey, and the 
Scholastic Reading Inventory.  
 
It is difficult to determine the effectiveness of our actions in regards to the goal during the current 
year.  However, the effectiveness will be apparent when examining the data during the 2015-
2016 school year.   
 
A writing committee served over the summer of 2014 to write Writing Prompts and thus 
expenses were incurred and documented.  The changes in action were that the writing prompts 
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were not implemented/evaluated.  They will be implemented/evaluated during the 2015-2016 
school year and baseline data taken.   

 

Original 
GOAL from 
prior year 

LCAP: 

     4.  Students will increase grade level proficiency in Lexile by 9% over three years                                                            
 

Related State and/or Local Priorities: 

1__  2__  3__  4_X_  5__  6__  7__  8__ 

COE only:  9__  10__ 

Local : Specify _____________________ 

Goal Applies to: 
Schools:  District-wide 

Applicable Pupil 
Subgroups: 

All 
 

Expected 
Annual 

Measurable 
Outcomes: 

Increase student Lexile by 3% over the 2013-14 
school year. 

Actual 
Annual 

Measurable 
Outcomes: 

Baseline measure taken Second Trimester by the 
Scholastic Reading Inventory (SRI).  The data 
shows that 88% of students district-wide were at 
grade-level.  This shows Lexile growth of 11%.  
Thus, the actions increased performance as 
demonstrated through the increase in the metric 
measure.      
 

LCAP Year: 2014-15 

Planned Actions/Services Actual Actions/Services 

 
Budgeted 

Expenditures 
 

Estimated 
Actual Annual 
Expenditures 

 
Purchase SRC and SRI licenses for all 
students grades 1-6 plus 10 kindergarten 
licenses 

Purchase SRC & SRI 
Licenses 
Lottery  
$3,260 

Purchase SRC and SRI licenses for all students 
grades 1-6 plus 10 kindergarten licenses 

Purchase SRC & 
SRI Licenses 

Lottery  
$2,834 

Scope of 
service: 

District-wide 

 

Scope of 
service: 

District-wide 

 _X_ALL _X_ALL 

OR: 
__Low Income pupils  __English Learners 

OR: 
__Low Income pupils  __English Learners 
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__Foster Youth  __Redesignated fluent English 
proficient __Other 
Subgroups:(Specify)______________  
 

__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

What changes in actions, services, and 
expenditures will be made as a result of 

reviewing past progress and/or changes to 
goals? 

Goals 1-11 (Phonics skills, Spelling proficiency, Writing proficiency, Lexile, Common 
Core Math, Reading Fluency, Reading participation, Number sense, Multi-syllabic 
words, and Open Court sight words) will be renamed to Goal #1: All students will be 
proficient in grade level standards.     

 
Actions were justified based on a Lexile growth surpassing 3%. 
 
The LCAP Committee determined that goals 1-11 should be combined into 1 new goal.  
Data will be collected, monitored and reported out through DIBELS, CORE Phonics 
Survey, and the Scholastic Reading Inventory.  
 
Waugh achieved an 11% growth in Lexile.  SRC/SRI licenses will continue to be 
purchased and expenses allocated.  The Scholastic Reading Inventory is administered 
three times annually to determine Lexile levels of students and this data will continue to 
be collected in future years.  

 

Original 
GOAL from 
prior year 

LCAP: 

5.  Students will increase overall grade level proficiency in common core math 
performance tasks by 6% in years two & three.                                                                            
 

Related State and/or Local Priorities: 

1__  2__  3__  4_X_  5__  6__  7__  8__ 

COE only:  9__  10__ 

Local : Specify _____________________ 

Goal Applies to: 
Schools:  District-wide 
Applicable Pupil Subgroups: All 

Expected 
Annual 

Measurable 
Outcomes: 

Increase grade level Common Core math proficiency K-
6 by 3% over 2013-14 school year 

Actual 
Annual 

Measurable 
Outcomes: 

Math performance tasks were written and utilized.  
However, the consistency of our application led to 
inaccurate results.  Next year DIBELS math will be 
used to baseline proficiency levels as determined 
by the LCAP Committee. 
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LCAP Year: 2014-15 

Planned Actions/Services Actual Actions/Services 

 
Budgeted 

Expenditures 
 

Estimated 
Actual Annual 
Expenditures 

 
Write, implement, baseline, and evaluate math 
performance tasks 
 

Write math 
performance 

Tasks 
LCFF BASE 

No Extra Cost 
 

Curr Com 4 
people- 3 days 
Common Core 

$2,814 

Wrote math performance tasks but they were not 
implemented, baselined or evaluated.  The 
expense was incurred since the committee wrote 
the performance tasks over the summer and 
during the school year.  
 
The data will be baselined in 2015-2016 and data 
shared with all stakeholders to determine 
success.  

Write math 
performance 

Tasks 
LCFF BASE 

No Extra Cost 
 

Curr Com 4 
people- 3 days 
Common Core 

$2,502 

Scope of 
service: 

District-wide 

 

Scope of 
service: 

 

 _X_ALL _X_ALL 

OR: 
__Low Income pupils  __English Learners 

OR: 
__Low Income pupils  __English Learners 

What changes in actions, services, 
and expenditures will be made as a 

result of reviewing past progress 
and/or changes to goals? 

Goals 1-11 (Phonics skills, Spelling proficiency, Writing proficiency, Lexile, Common Core Math, 
Reading Fluency, Reading participation, Number sense, Multi-syllabic words, and Open Court 
sight words) will be renamed to Goal #1: All students will be proficient in grade level standards.     

 

The LCAP Committee determined that goals 1-11 should be combined into 1 new goal.  Data 
will be collected, monitored and reported out through DIBELS, CORE Phonics Survey, and the 
Scholastic Reading Inventory.  
 

Since the data collected from the math performance tasks led to inaccurate information, DIBELS 
math will be utilized next year to determine action effectiveness.  
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In 2015-2016, performance tasks will be implemented, baselined and evaluated.  This will be 
funded from the LCFF Base at no extra cost. 

 
Original 

GOAL from 
prior year 

LCAP: 

6.  Students will increase district-wide grade level reading fluency proficiency by 9% 
over three years.                                                                             
 

Related State and/or Local Priorities: 

1__  2__  3__  4_X_  5__  6__  7__  8__ 

COE only:  9__  10__ 

Local : Specify _____________________ 

Goal Applies to: 
Schools:  District-wide 

Applicable Pupil Subgroups: All 

Expected 
Annual 

Measurable 
Outcomes: 

Increase grade level reading fluency K-6 by 3% 
over the 2013-14 school year 

Actual 
Annual 

Measurable 
Outcomes: 

Baseline measure taken Second Trimester 2015 
through DiBELS. 70% of students were proficient 
as compared to 66% in May 2014 thus showing a 
positive measureable outcome. 
 
 
 
 
 

LCAP Year: 2014-15 

Planned Actions/Services Actual Actions/Services 

 
Budgeted 

Expenditures 
 

Estimated 
Actual Annual 
Expenditures 

 
Practice, monitor and assess student fluency.  
Evaluate proficiency data. 
 
 

Practice, 
monitor and 

assess student 
fluency.  
Evaluate 

proficiency 
data. 

LCFF BASE 
No Extra Cost 

Practice, monitor and assess student fluency.  
Evaluate proficiency data. 
 

Practice, 
monitor and 

assess student 
fluency.  
Evaluate 

proficiency data. 

LCFF BASE 
No Extra Cost 
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Scope of 
service: 

District-wide 

 

Scope of 
service: 

 

 
_X_ALL _X_ALL 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________  

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English 
proficient __Other  

What changes in actions, services, 
and expenditures will be made as a 

result of reviewing past progress 
and/or changes to goals? 

Goals 1-11 (Phonics skills, Spelling proficiency, Writing proficiency, Lexile, Common Core Math, 
Reading Fluency, Reading participation, Number sense, Multi-syllabic words, and Open Court 
sight words) will be renamed to Goal #1: All students will be proficient in grade level standards.     

 
The LCAP Committee determined that goals 1-11 should be combined into 1 new goal.  Data 
will be collected, monitored and reported out through DIBELS, CORE Phonics Survey, and the 
Scholastic Reading Inventory.  
 
A four percent DIBELS growth demonstrates the effectiveness of the actions taken.   
 
Data will continue to be collected three times annually to determine proficiency.  Expense for 
monitoring is from the LCFF Base at no extra cost. 

 

Original 
GOAL from 
prior year 

LCAP: 

7.  Students will increase district-wide reading participation by 9% over three 
years 

Related State and/or Local Priorities: 

1__  2__  3__  4_X_  5__  6__  7__  8__ 

COE only:  9__  10__ 

Local : Specify _____________________ 

Goal Applies to: 
Schools:  District-wide 
Applicable Pupil Subgroups: All 

Expected 
Annual 

Measurable 
Outcomes: 

Increase district-wide reading participation (1-6) 
by 9% over three years.   

Actual 
Annual 

Measurable 
Outcomes: 

Student data will be monitored through the 
Scholastic Reading Inventory, Core Phonics 
Survey and DIBELS.  Waugh changed our reading 
participation objective from words read to increased 
Lexile scores.  Thus, this measureable outcome will 
not be part of progress monitoring.   
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LCAP Year: 2014-15 

Planned Actions/Services Actual Actions/Services 

 
Budgeted 

Expenditures 
 

Estimated 
Actual Annual 
Expenditures 

Monitor and recognize student performance 

Monitor & 
recognize 
student 

performance 
LCFF BASE 

No Extra Cost 
 

Increase words 
read by 3% 

LCFF BASE 
No Extra Cost 

 
1,000 Point 

Club Trophies 
PTA 

  

School 
Carnival 

PTA 
 

Monitored and recognized student performance 
 
 

Monitor & 
recognize student 

performance 
LCFF BASE 

No Extra Cost 
 
 

Increase words 
read by 3% 

LCFF BASE 
No Extra Cost 

 
1,000 Point Club 

Trophies 
PTA 

 
School Carnival 

PTA 
 

Library Incentives  
PTA 
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Library 
Incentives  

PTA 
 

Comp Tech 
summer work  

WISE 

 

Comp Tech 
summer work  

WISE 
$2,178 

 

Scope of 
service: 

District-wide 

 

Scope of 
service: 

District-wide 

 

_X_ALL _X_ALL 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________  

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other 
Subgroups:(Specify)________________________ 
 
 
 
 

 

What changes in actions, services, 
and expenditures will be made as a 

result of reviewing past progress 
and/or changes to goals? 

Goals 1-11 (Phonics skills, Spelling proficiency, Writing proficiency, Lexile, Common Core Math, 
Reading Fluency, Reading participation, Number sense, Multi-syllabic words, and Open Court 
sight words) will be renamed to Goal #1: All students will be proficient in grade level standards.     

 

The LCAP Committee determined that goals 1-11 should be combined into 1 new goal.  
 

Lexile, DIBELS & Core Phonics growth demonstrates that actions taken were successful.   
 

Since Lexile proficiency is still a proficiency measure, Waugh will still offer the same actions and 
services in 2015-2016.  However, proficiency will be measured through Lexile rather than 
reading participation.  Expenses will still be incurred as before.     

Original 
GOAL from 
prior year  

8.  Students will increase number sense grade level proficiency by 6% over two 
years 

Related State and/or Local Priorities: 

1__  2__  3__  4_X_  5__  6__  7__  8__ 

COE only:  9__  10__ 
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Goal Applies to: 
Schools:  District-wide 
Applicable Pupil Subgroups: All 

Expected 
Annual 

Measurable 
Outcomes: 

Determine grade level proficiency baseline 
Actual 
Annual 

Measurable 
Outcomes: 

Waugh has not developed or adopted a number 
sense proficiency benchmark.  In 2015-2016, no 
number sense grade level proficiency data was 
collected. The LCAP Committee decided to wait 
until next year’s DIBELS Math assessment. 

LCAP Year: 2014-15 

Planned Actions/Services Actual Actions/Services 

 
Budgeted 

Expenditures 
 

Estimated 
Actual Annual 
Expenditures 

Research and purchase math formative 
assessment program 

Research and 
purchase 

math   
program 

Common Core 
$10,000 

Waiting for new mathematics adoption.  Not 
purchasing supplemental program.  In 2015-2016, 
Waugh will implement a DIBELS math 
assessment at no district charge. 
 
 

Not Purchasing 
Supplemental 
Program $0 

 
 
 
Scope of 
service: 

District-wide 

 

Scope of 
service: 

District-wide 

 
_X_ALL _X_ALL 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________  

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

Planned Actions/Services Actual Actions/Services 

 
Budgeted 

Expenditures 
 

Estimated 
Actual Annual 
Expenditures 
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Implement and baseline grade-level performance 
grade-level proficiency by 6% over two years. 

Implement 
and baseline 
grade level 

performance 
LCFF BASE 

No Extra Cost 

Waiting for new mathematics adoption.  Not 
purchasing supplemental program.  In 2015-2016, 
Waugh will implement a DIBELS math 
assessment at no district charge. 
 

Not Purchasing 
Supplemental 
Program $0 

Scope of 
service: 

District-wide 

 

Scope of 
service: 

District-wide 

 

_X_ALL _X_ALL 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________  

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 
 
 
 
 
 
 
 

What changes in actions, services, 
and expenditures will be made as a 

result of reviewing past progress 
and/or changes to goals? 

Goals 1-11 (Phonics skills, Spelling proficiency, Writing proficiency, Lexile, Common Core Math, 
Reading Fluency, Reading participation, Number sense, Multi-syllabic words, and Open Court 
sight words) will be renamed to Goal #1: All students will be proficient in grade level standards.     

 
The LCAP Committee determined that goals 1-11 should be combined into 1 new goal.  Data 
will be collected, monitored and reported out through DIBELS, CORE Phonics Survey, and the 
Scholastic Reading Inventory.  
 
The effectiveness of the actions cannot be determined until Waugh implements DIBELS math in 
2015-2016.    
 
Waugh will utilize DIBELS Math in 2015-2016 to baseline math proficiency data.  There is no 
extra charge for this assessment. 
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Original 
GOAL from 
prior year 

LCAP: 

9.  Students will increase first grade proficiency in reading multi-syllabic words by 
6% over two years. 

Related State and/or Local Priorities: 

1__  2__  3__  4_X_  5__  6__  7__  8__ 

COE only:  9__  10__ 

Local : Specify _____________________ 

Goal Applies to: 
Schools:  District-wide 
Applicable Pupil Subgroups: English Learners 

Expected 
Annual 

Measurable 
Outcomes: 

Baseline first grade proficiency on multi-syllabic 
words read 

Actual 
Annual 

Measurable 
Outcomes: 

Waugh has not adopted a new ELA curriculum and 
will wait to baseline first grade multi-syllabic 
proficiency.  However the effectiveness of the 
action is seen through an 11% increase in Lexile 
proficiency.  

LCAP Year: 2014-15 

Planned Actions/Services Actual Actions/Services 

Teach green section of Open Court Daily and 
assess 

Green Section 
LCFF Base 

No Extra Cost 

Taught green section of Open Court weekly and 
assess 

Green Section 
LCFF Base 

No Extra Cost 

District-wide  
Scope of 
service: 

District-wide  

__ALL 

 

__ALL 

 
OR: 
__Low Income pupils  _X_English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________  

OR: 
__Low Income pupils  _X_English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

What changes in actions, services, 
and expenditures will be made as a 

result of reviewing past progress 
and/or changes to goals? 

Goals 1-11 (Phonics skills, Spelling proficiency, Writing proficiency, Lexile, Common Core Math, 
Reading Fluency, Reading participation, Number sense, Multi-syllabic words, and Open Court 
sight words) will be renamed to Goal #1: All students will be proficient in grade level standards.     

 
Waugh’s effectiveness of the actions can be viewed by an 11% increase in Lexile. 
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The LCAP Committee determined that goals 1-11 should be combined into 1 new goal.  Data 
will be collected, monitored and reported out through DIBELS, CORE Phonics Survey, and the 
Scholastic Reading Inventory.  

Original 
GOAL from 
prior year 

LCAP: 

10.  Students will increase grade-level proficiency of reading Open Court sight words by 
6% over two years 
 

Related State and/or Local Priorities: 

1__  2__  3__  4_X_  5__  6__  7__  8__ 

COE only:  9__  10__ 

Local : Specify _____________________ 

Goal Applies to: 
Schools:  District-wide 

Applicable Pupil Subgroups: All 

Expected 
Annual 

Measurable 
Outcomes: 

Baseline proficiency in reading grade level sight 
words 

Actual 
Annual 

Measurable 
Outcomes: 

LCAP Committee and Stakeholders are narrowing 
the focus to measures assessed through SRI, 
DIBELS and the Core Phonics Survey. 
 
 
 
 
 
 
 
 

LCAP Year: 2014-15 

Planned Actions/Services Actual Actions/Services 

 
Budgeted 

Expenditures 
 

Estimated 
Actual Annual 
Expenditures 

Sight word reading practice 

Teach sight 
words daily 
LCFF BASE 

No Extra Cost 

Sight word reading practice 

Teach sight 
words daily 
LCFF BASE 

No Extra Cost 
Scope of 
service: 

District-wide 
 

Scope of 
service: 

District-wide 
 

_X_ALL _X_ALL 
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OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________  

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 
 
 
 
 

What changes in actions, services, 
and expenditures will be made as a 

result of reviewing past progress 
and/or changes to goals? 

Goals 1-11 (Phonics skills, Spelling proficiency, Writing proficiency, Lexile, Common Core Math, 
Reading Fluency, Reading participation, Number sense, Multi-syllabic words, and Open Court 
sight words) will be renamed to Goal #1: All students will be proficient in grade level standards.     

 
The LCAP Committee determined that goals 1-11 should be combined into 1 new goal.  Data 
will be collected, monitored and reported out through DIBELS, CORE Phonics Survey, and the 
Scholastic Reading Inventory.  
 
An 11% increase of Lexile proficiency demonstrates the effectiveness of the actions put in place. 
 
The action of practicing sight words will continue utilizing the LCFF Base at no extra cost.  
However, the measure of success will be demonstrated by the Core Phonics Survey, Lexile and 
DIBELS measurements.     

 

Original 
GOAL from 
prior year 

LCAP: 

11.  All students will have district-wide course access to ELA, math, social studies, 
science, PE, art, music, library and computer lab  
 

Related State and/or Local Priorities: 

1_X_  2__  3__  4__  5__  6__  7_X_  8__ 

COE only:  9__  10__ 

Local : Specify _____________________ 

Goal Applies to: 
Schools:  District-wide 
Applicable Pupil Subgroups: All 

Expected 
Annual 

Measurable 
Outcomes: 

Maintain current course of action Actual 
Annual 

Measurable 
Outcomes: 

Current course action maintained.  100% of all 
students received course access in ELA, math, 
social studies, science, art, music, library and 
computer lab.  
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LCAP Year: 2014-15 

Planned Actions/Services Actual Actions/Services 

 
Budgeted 

Expenditures 
 

Estimated 
Actual Annual 
Expenditures 

 
Compliance with William’s Act 
 

Compliance 
with William’s 

Act 
LCFF BASE 

No Extra Cost 
 

$170,000 
WISE 

 
 

General Fund 
$16,781 

 
 
 

Compliance with William’s Act 

Compliance 
with William’s 

Act 
LCFF BASE 

$6,841 
 

$165,000 
WISE 

 
 

General Fund 
$16,781 

Scope of 
service: 

District-wide 

 

Scope of 
service: 

District-wide 

 

_X_ALL _X_ALL 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Re-designated fluent English proficient 
__Other Subgroups:(Specify)______________  
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Re-designated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

    

What changes in actions, services, 
and expenditures will be made as a 

result of reviewing past progress 
and/or changes to goals? 

Rename goal to: “Students will be engaged in the learning process.” 
 

In 2015-2016 WISE will allocate $165,000 to Waugh to fund course access to art, music, library 
and the computer lab.  A Budget Advisory Committee will convene to prioritize course access 
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expenditures.  Until the BAC convenes, actions/services/expenditures for these programs will 
continue to be funded exclusively by WISE.  Actions/Services/Expenses for course access to 
other programs will continue as stated.    
The effectiveness of the actions and expenses is viewed through no William’s Act reporting 
measures taken in 2014-2015. 

 

Original 
GOAL from 
prior year 

LCAP: 

12. All students district-wide will maintain an average daily attendance rate >98% 

Related State and/or Local Priorities: 

1__  2__  3__  4__  5_X_  6__  7__  8__ 

COE only:  9__  10__ 

Local : Specify _____________________ 

Goal Applies to: 
Schools:  District-wide 
Applicable Pupil Subgroups: All 

Expected 
Annual 

Measurable 
Outcomes: 

Maintain current attendance rates 
 
 
 
 
 
 

Actual 
Annual 

Measurable 
Outcomes: 

Waugh’s attendance rate of 911.33 as compared to 
the CBEDS rate of 942 students is a 97% rate.   
 
 

LCAP Year: 2014-15 

Planned Actions/Services Actual Actions/Services 

 
Budgeted 

Expenditures 
 

Estimated 
Actual Annual 
Expenditures 

 

Monitor attendance, recognition, and admin 
intervention  

Attendance 
certificates, 

perfect 
attendance 

trophies 
LCFF Base 

No Extra Cost 

Monitor attendance, recognition, and admin 
intervention. 

Attendance 
certificates, 

perfect 
attendance 

trophies 
LCFF Base 

No Extra Cost 
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Scope of 
service: 

District-wide 

 

Scope of 
service: 

District-wide 

 
_X_ALL _X_ALL 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________  

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

What changes in actions, services, 
and expenditures will be made as a 

result of reviewing past progress 
and/or changes to goals? 

Rename goal to:  “Students will be engaged in the learning process.”  
 

ADA was measured at 97% for the 2014-2015 school year.  Per the LCAP Committee 
recommendation the measure of success in 2015-2016 will be a chronic absenteeism rate of 3% 
or less.  All actions/services/expenditures will remain in place due to the current year’s success.   

 

Original 
GOAL from 
prior year 

LCAP: 

13.  Chronic absenteeism will decrease annually  
 
 
 
 
 
 
 

Related State and/or Local Priorities: 

1__  2__  3__  4__  5_X_  6__  7__  8__ 

COE only:  9__  10__ 

Local : Specify _____________________ 

Goal Applies to: 
Schools:  District-wide 
Applicable Pupil Subgroups: All 

Expected 
Annual 

Outcomes: 

District-wide chronic absenteeism will decrease 
annually 

Actual 
Annual 

Outcomes: 

Chronic absenteeism for the 2014-2015 school 
year is 1.4% (13 students - CBEDS enrollment of 
942 students).  

LCAP Year: 2014-15 

Planned Actions/Services Actual Actions/Services 

 
Budgeted 

Expenditures 
 

Estimated 
Actual Annual 
Expenditures 
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Monitor attendance and provide recognition and 
administrative intervention 

Admin Calls 
Home 

LCFF BASE 
No Extra Cost 

 
Decrease 
chronic 

absenteeism 
over prior year 

LCFF Base 
No Extra Cost 

Office Staff 
Monitoring 
LCFF BASE 

No Extra Cost  

Monitoring attendance and providing recognition 
and administrative intervention 

Admin Calls 
Home 

LCFF BASE 
No Extra Cost 

 
Decrease 
chronic 

absenteeism 
over prior year 

LCFF Base 
No Extra Cost 

Office Staff 
Monitoring 
LCFF BASE 

No Extra Cost 
Scope of 
service: 

District-wide 

 

Scope of 
service: 

District-wide 

 
_X_ALL _X_ALL 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________  

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

What changes in actions, services, 
and expenditures will be made as a 

result of reviewing past progress 
and/or changes to goals? 

Rename goal to:  “Students will be engaged in the learning process.”  
 

Waugh’s Chronic Absenteeism Rate of 1.4% met the measure of success.  Per the LCAP 
Committee recommendation the measure of success in 2015-2016 will be a chronic 

absenteeism rate of 3% or less.  All actions/services/expenditures will remain in place due to the 
current year’s success.   

 

Original 
GOAL from 

14.  100% of teachers will be highly qualified & 100% of classrooms will have 
adequate supplies 

Related State and/or Local Priorities: 

1__  2_X_  3__  4__  5__  6__  7__  8__ 

COE only:  9__  10__ 
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prior year 
LCAP: 

Local : Specify _____________________ 

Goal Applies to: 
Schools:  District-wide 
Applicable Pupil Subgroups: All 

Expected 
Measurable 
Outcomes: 

Maintain 1 misassigned teacher district-wide and 
100% with supplies 

Actual  
Measurable 
Outcomes: 

98% of teachers district-wide are highly qualified 
and all classrooms have adequate supplies 
 
 
 
 
 

LCAP Year: 2014-15 

Planned Actions/Services Actual Actions/Services 

 
Budgeted 

Expenditures 
 

Estimated 
Actual Annual 
Expenditures 

Hire, train, and support highly trained certificated 
staff 
  
 
 

Ensure staff 
completion of 
coursework  

LCFF BASE 
No Extra Cost 

 
BTSA 

Support 
$2,000 

 
Sal & Ben to 

Teachers 
LCFF Base 
$3,767,149 

Hire, train, and support highly trained certificated 
staff 
  
 

Ensure staff 
completion of 
coursework  

LCFF BASE 
No Extra Cost 

 
BTSA Support 

LCFF Base 
$10,860 

 
Sal & Ben to 

Teachers 
LCFF Base 
$3,767,275 

Scope of 
service: 

District-wide  
Scope of 
service: 

District-wide  
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_X_ALL _X_ALL 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________  
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Hire & retain highly qualified psychologist and 
speech therapist 
  
. 
 
 

Psych & Sp. 
Teacher 

salaries & 
benefits  

LCFF Base 
$202,064 

Hire and retain highly qualified psychologist and 
speech therapist. 

Psych & Sp. 
Teacher 

salaries & 
benefits  

LCFF Base 
$202,577 

Scope of 
service: 

District-wide 

 

Scope of 
service: 

District-wide 

 

_X_ALL _X_ALL 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________  
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Purchase instructional supplies & equipment 
  
 
 

Inst. Supplies 
& Equipment 
LCFF BASE 

$488,469 

Purchase instructional supplies & equipment 
 

Inst. Supplies 
& Equipment 
LCFF Base 
$319,204 

 

Scope of 
service: 

District-wide 

 

Scope of 
service: 

District-wide 

 
_X_ALL _X_ALL 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________  

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

Hire & retain highly qualified instructional 
assistants & full inclusion aides. 

Inst. 
Assistants & 

FI Aide 

Hire & retain highly qualified instructional 
assistants & full inclusion aides 

Inst. 
Assistants & 

FI Aide 
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Salaries & 
Benefits  

LCFF Base 
$486,162 

Salaries & 
Benefits  

LCFF Base 
$561,568 

Scope of 
service: 

District-wide 

 

Scope of 
service: 

District-wide 

 

_X_ALL _X_ALL 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________  
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

 

What changes in actions, services, 
and expenditures will be made as a 

result of reviewing past progress 
and/or changes to goals? 

Goal 14 (Highly Qualified Teachers) will be renamed to Goal #1: All students will be proficient in 
grade level standards.     

 
The effectiveness of expenditures are justified through an 11% increase in Lexile.   
 
The LCAP Committee determined that goal 14 should be combined into a new goal.  Data will 
be collected, monitored and reported out through determining if all teachers are highly qualified.  
Waugh did not meet the action of 100% of teachers being highly qualified, however, the teacher 
is currently enrolled in a program to maintain that status.  All actions/services/ expenditures will 
remain.  Waugh may have less new teachers requiring the BTSA program in 2015-2016.  This 
would reduce expenditures.    

Original 
GOAL from 
prior year 

LCAP: 

15. Student statewide ranking and like school ranking will remain in the top 70th 
percentile over three years 

Related State and/or Local Priorities: 

1__  2__  3__  4_X_  5__  6__  7__  8__ 

COE only:  9__  10__ 
Local : Specify _____________________ 
 

Goal Applies to: 
Schools:  District-wide 
Applicable Pupil Subgroups: All 
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Expected 
Annual 

Measurable 
Outcomes: 

 
Maintain current standing 

Actual 
Annual 

Measurable 
Outcomes: 

Maintaining current standing.  Both Meadow and 
Corona Creek maintained a State Ranking of 7 or 
better during the 2014-2015 school year.   
 
 
 
 

LCAP Year: 2014-15 

Planned Actions/Services Actual Actions/Services 

 
Budgeted 

Expenditures 
 

Estimated 
Actual Annual 
Expenditures 

Implement LCAP 
 
 

Psych & 
Speech teacher 

LCFF BASE 
$486,162 

Implement LCAP 
 
 

Maintain 
LCFF BASE 
$486,162 

Scope of 
service: 

District-wide 

 

Scope of 
service: 

District-wide 

 
_X_ALL _X_ALL 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________  

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

Maintain highly involved ELAC, SSC, PTA WISE 
foundation and community  
 

Maintain 
LCFF BASE 

No Extra Cost 

Maintain highly involved ELAC, SSC, PTA, WISE 
foundation & communities measured by CDE’s 
Statewide Ranking.   

Maintain 
LCFF BASE  

No Extra Cost 
Scope of 
service: 

District-wide 

 

Scope of 
service: 

District-wide 

 
_X_ALL _X_ALL 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________  

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
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What changes in actions, services, 
and expenditures will be made as a 

result of reviewing past progress 
and/or changes to goals? 

All actions/services/expenditures will remain in place.  As per the LCAP Committees 
recommendation the goal will be renamed to:  “All students will be proficient in grade level 
standards.” 
 
Corona Creek had a Statewide Ranking & Similar School Ranking of 10.  Meadow has a 
statewide ranking of 8 and a Similar School Ranking of 7.  The effectiveness was met. 

Original 
GOAL from 
prior year 

LCAP: 

16. The district will implement Common Core curriculum 75% of the ELA and 
math instructional block  

Related State and/or Local Priorities: 

1__  2_X_  3__  4__  5__  6__  7__  8__ 

COE only:  9__  10__ 

Local : Specify _____________________ 

Goal Applies to: 
Schools:  District-wide 
Applicable Pupil Subgroups: All 

Expected 
Annual 

Measurable 
Outcomes: 

District baseline measures taken to determine 
ELA and math Common Core curriculum 
implementation 

Actual 
Annual 

Measurable 
Outcomes: 

The LCAP Committee decided to baseline the 
measure during the 2015-2016 school year utilizing 
2015-2016 curriculum.     
 
 
 
 
 
 
 
 
 
 
 

LCAP Year: 2014-15 

Planned Actions/Services Actual Actions/Services 

 
Budgeted 

Expenditures 
 

Estimated 
Actual Annual 
Expenditures 
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Research, pilot and adopt new math curriculum 

Curriculum 
search for new 
math adoption 
Common Core 

$1,474 

Curriculum search for new math adoption 

Curriculum 
search for new 
math adoption 
Common Core 

$0 

Scope of 
service: 

District-wide 

 

Scope of 
service: 

District-wide 

 _X_ALL _X_ALL 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient  

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient  

LCAP Year: 2014-15 

Planned Actions/Services Actual Actions/Services 

 
Budgeted 

Expenditures 
 

Estimated 
Actual Annual 
Expenditures 

 
Alignment of internal and external assessments 
 
 

Align Math 
Curriculum  
LCFF Base 

$5,003 
 

New teacher 
training on 

Thinking Maps 
& WFTB & B 

Common Core 
$7,876 

Thinking Maps 
& WFTB & B 

Materials 
LCFF BASE 

$2,500 

Alignment of internal and external assessments 

Align Math 
Curriculum 
LCFF Base 

$5,003 
 

New teacher 
training on 

Thinking Maps 
& WFTB & B  

Common Core 
$1,962 

Thinking Maps 
& WFTB & B 

Materials 
LCFF BASE 

$2,500 



65 
 

 
Curriculum 
Committee 

Alignment of 
Harcourt  

Common Core 
$5,003 

 
Marilyn Burns 

Staff 
Development 
Common Core 

$10,000 

 
Curriculum 
Committee 

Alignment of 
Harcourt  

Common Core 
$5,003 

 
Marilyn Burns 

Staff 
Development 
Common Core 

$7,800 

Scope of 
service: 

District-wide 

 

Scope of 
service: 

District-wide 

 

_X_ALL _X_ALL 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________ 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 
 
 
 
 
 
 
 
 

LCAP Year: 2014-15 

Planned Actions/Services Actual Actions/Services 

 
Budgeted 

Expenditures 
 

Estimated 
Actual Annual 
Expenditures 
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Practice for state assessments 

Curriculum 
Committee 

Writing 
Prompts 

Common Core 
$1,251 

 
Purchase 

Study Island 
Software 

Lottery 

$3,641 

Writing prompts developed and piloted for initial 
implementation.  Study Island purchased and 
used by students. Student SBAC practice tests on 
chromebooks. 

Curriculum 
Committee 

Writing 
Prompts 

Common Core 
$1,251 

 
Purchase 

Study Island 
Software 

Lottery 

$3,200 

Scope of 
service: 

District-wide 

 

Scope of 
service: 

District-wide 

 

_X_ALL _X_ALL 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________  
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
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LCAP Year: 2014-15 

Planned Actions/Services Actual Actions/Services 

 
Budgeted 

Expenditures 
 

Estimated 
Actual Annual 
Expenditures 

Develop CCSS Report Cards 

TK/K 
Committee 
Develops 

Report Cards 
Common Core 

$1,251 

Interim report card developed and transitioned to 
Aeries.net. 

Curriculum 
Committee 
Develops 

Report Cards 
-0- 

Waiting for 
new adoption 

Scope of 
service: 

District-wide 

 

Scope of 
service: 

District-wide 

 
_X_ALL _X_ALL 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________  

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

 

LCAP Year: 2014-15 

Planned Actions/Services Actual Actions/Services 

 
Budgeted 

Expenditures 
 

Estimated 
Actual Annual 
Expenditures 

Purchase and utilize non-fiction low Lexile           
(0-300) guided reading primary books. 
 

Purchase & 
utilize non-
fiction low 

Lexile 0-300 
reading books. 
Common Core 

$4,850 

Purchase and utilize non-fiction low Lexile           
(0-300) guided reading primary books. 
 

Purchase & 
utilize non-
fiction low 

Lexile 0-300 
reading books 
Common Core 

$5,437 
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Librarians 
inventory non-
fiction books 

WISE 
$250 

 

Librarians 
inventory non-
fiction books 

WISE 
$250 

Scope of 
service: 

District-wide 

 

Scope of 
service: 

District-wide 

 _X_ALL _X_ALL 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient   

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient _ 

Purchase an additional Common Core buy-back 
day for certificated staff 
 

Purchase an 
additional 

Common Core 
buy-back day 

Common Core 
$22,088 

 

MHS  
$10,000 

Successful negotiations of additional day 
scheduled on August 14, 2014. 

Purchase an 
additional 

Common Core 
buy-back day 
Common Core 

$23,261 
 

MHS               
-0- 

Scope of 
service: 

District-wide 

 

Scope of 
service: 

District-wide 

 

_X_ALL _X_ALL 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________  

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
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LCAP Year: 2014-15 

Planned Actions/Services Actual Actions/Services 

 
Budgeted 

Expenditures 
 

Estimated 
Actual Annual 
Expenditures 

A Curriculum Committee will meet monthly to 
plan CC staff development opportunities 

Monthly 
Curriculum 
Committee 
meetings 
LCFF BASE 

$2,680 

Curriculum committee met monthly. 

Monthly 
Curriculum 
Committee 
meetings 
LCFF BASE 

$2,680 

Scope of 
service: 

District-wide 

 

Scope of 
service: 

District-wide 

 

_X_ALL _X_ALL 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________  

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

What changes in actions, services, 
and expenditures will be made as a 

result of reviewing past progress 
and/or changes to goals? 

Goal 16 (Implementing Common Core Curriculum) will be renamed Goal #1: All students will be 
proficient in grade level standards.     
 
The effectiveness of all Goal 16 Actions/Services are viewed from an 11% Lexile gain, 4% 
DIBELS gain, and 5% Core Phonics proficiency gain.   
 

The LCAP Committee recommended renaming the goal for 2015-2016.  

 

Original 
GOAL from 
prior year 

LCAP: 

17. Students will have a safe learning environment as Waugh remains in compliance 
with the William’s Act                                                                     
 
 
 
 

Related State and/or Local Priorities: 

1__  2__  3__  4__  5__  6_X_  7__  8__ 

COE only:  9__  10__ 

Local : Specify _____________________ 
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Goal Applies to: 
Schools:  District-wide 
Applicable Pupil Subgroups: All 

Expected 
Annual 

Measurable 
Outcomes: 

Maintain compliance with the William’s Act 
 
 
 

Actual 
Annual 

Measurable 
Outcomes: 

Maintain compliance with the William’s Act 
No William’s Act violations were recorded during 
the 2014-2015 school year.   

LCAP Year: 2014-15 

Planned Actions/Services Actual Actions/Services 

 
Budgeted 

Expenditures 
 

Estimated 
Actual Annual 
Expenditures 

Safety personnel salaries, supplies, equipment 
and repair. 
 
 
 
 

Custodial 
salaries, 
supplies, 

equipment & 
repair 

LCFF Base 
$342,372 

 
 

Yard Duty 
salaries & 
benefits 

LCFF Base 
$85,711 

 
Crossing 

Guard 
salaries & 
Benefits 

LCFF Base 
$43,996 

Safety personnel salaries, supplies, equipment 
and repair. 
 
 
 

Custodial 
salaries, 
supplies, 

equipment & 
repair 

LCFF Base 
$545,374 

 
 

Yard Duty 
salaries & 
benefits 

LCFF Base 
$85,711 

 
Crossing 

Guard salaries 
& Benefits 
LCFF Base 

$43,996 
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Nurse 
salaries and 

benefits 

LCFF Base 
$16,780 

Nurse 
Salaries and 

Benefits 
LCFF Base 

$16,780 

Scope of 
service: 

District-wide 

 

Scope of 
service: 

District-wide 

 
_X_ALL _X_ALL 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________  

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

 

What changes in actions, services, 
and expenditures will be made as a 

result of reviewing past progress 
and/or changes to goals? 

The LCAP Committee recommended the combining of goal 17, 18 & 20 under the new goal:  
“Students will be provided a safe, secure learning environment.”   
 
The effectiveness of the actions is determined through NO William’s Act violations during the 
year. 
 
Actions/Services/Expenditures will remain the same. 

 

Original 
GOAL from 
prior year 

LCAP: 

18. Students have a safe learning environment where the top three items on Waugh’s 
deferred maintenance plan is maintained annually                                                          
 

Related State and/or Local Priorities: 

1__  2__  3__  4__  5__  6_X_  7__  8__ 

COE only:  9__  10__ 

Local : Specify _____________________ 

Goal Applies to: 
Schools:  District-wide 
Applicable Pupil Subgroups: All 

Expected 
Annual 

Measurable 
Outcomes: 

Complete top three deferred maintenance items Actual 
Annual 

Measurable 
Outcomes: 

Carpets, flooring, and the resurfacing & restriping 
of Meadow’s blacktops surfaces were completed.  
No William’s Act violations were submitted during 
the 2014-2015 year. 
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LCAP Year: 2014-15 

Planned Actions/Services Actual Actions/Services 

 
Budgeted 

Expenditures 
 

Estimated 
Actual Annual 
Expenditures 

 
Repair/replace top three deferred maintenance 
items annually 

 

 

Repair/Replace 
Top 3 

Deferred 
Maintenance 

Items 
LCFF Base 
$132,855 

 
Fund 17 
$81,000 

 
Prop. 39 
$51,855 

Repair/replace top three deferred maintenance 
items annually 

Fund 17 
$47,087 

 
Prop. 39 

-0- 
 
 
 
 
 
 

 

Scope of 
service: 

District-wide 

 

Scope of 
service: 

District-wide 

 
_X_ALL _X_ALL 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________  

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

What changes in actions, services, 
and expenditures will be made as a 

resut of reviewing past progress 
and/or changes to goals? 

The LCAP Committee recommended the combining of goal 17, 18 & 20 under the new goal:  
“Students will be provided a safe, secure learning environment.”  
 
The effectiveness of the actions is determined through NO William’s Act violations during the 
year. 
 
Actions/Services/Expenditures will remain the same.  
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Original 
GOAL from 
prior year 

LCAP: 

19. District will provide 21st Century Technology that is well maintained and in 
good repair 
 
 

Related State and/or Local Priorities: 

1__  2__  3__  4__  5__  6__  7_X_  8__ 

COE only:  9__  10__ 

Local : Specify _____________________ 

Goal Applies to: 
Schools:  District-wide 

Applicable Pupil Subgroups: All 

Expected 
Annual 

Measurable 
Outcomes: 

Allocate funds to maintain technology 
 
 
 

Actual 
Annual 

Measurable 
Outcomes: 

Allocate funds to maintain technology.  Lexile 
increase 11% with help from instructional 
technology.   

 
 

LCAP Year: 2014-15 

Planned Actions/Services Actual Actions/Services 

 
Budgeted 

Expenditures 
 

Estimated 
Actual Annual 
Expenditures 

Purchase hardware, software, Apps, and 
maintain current software and equipment 

Purchase 
hardware, 
software, 

Apps 
Common 

Core $15,500 
Fund 17 
$20,000 

Purchase hardware, software, Apps, and maintain 
current software and equipment 

Common Core 
$67,642 

 
 

Scope of 
service: 

District-wide 

 

Scope of 
service: 

District-wide 

 
_X_ALL _X_ALL 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________  

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
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What changes in actions, services, 
and expenditures will be made as a 

result of reviewing past progress 
and/or changes to goals? 

Goal 19 (21st Century Technology) will be renamed to Goal #1: All students will be proficient in 
grade level standards.     

 
DIBELS, Core Phonics and Scholastic Reading Inventory proficiency.    Each measure 
increased during the 2014-2015 school year.  Thus, the effectiveness justifies the expenditures.   
 
Actions, services and expenditures remain unchanged.   

 

Original 
GOAL from 
prior year 

LCAP: 

20. Students will have a safe learning environment by fully implementing a 
character trait and conflict resolution program 

Related State and/or Local Priorities: 

1__  2__  3__  4_X_  5__  6__  7__  8__ 

COE only:  9__  10__ 

 

Goal Applies to: 
Schools:  District-wide 
Applicable Pupil Subgroups: All 

Expected 
Annual 

Outcomes: 

50% implementation of a character trait program 
 
 

Actual 
Annual 

Outcomes: 

The program was purchased and it is estimated 
that 25% of the program was implemented.  

LCAP Year: 2014-15 

Planned Actions/Services Actual Actions/Services 

 
Budgeted 

Expenditures 
 

Estimated 
Actual Annual 
Expenditures 

 
 
Task force will form to research and recommend 
program for conflict resolution. 
 

Committee 
researches 
programs 

LCFF Base 
$3,752 

 
 
 
 

Task force recommended, purchased, 
implemented and training provided for Second 
Step Program. 

 

Committee 
researches 
programs 

LCFF Base 

$16,403 
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Scope of 
service: 

District-wide 

 

Scope of 
service: 

District-wide 

 
_X_ALL _X_ALL 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________  

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

What changes in actions, services, 
and expenditures will be made as a 

result of reviewing past progress 
and/or changes to goals? 

The LCAP Committee recommended the combining of goal 17, 18 & 20 under the new goal:  
“Students will be provided a safe, secure learning environment.”   
 
The effectiveness is determined through no William’s Act violations during the year. 
 
All actions/services/expenditures will remain in place due to progress being met. 

Original 
GOAL from 
prior year 

LCAP: 

21. Students will maintain current suspension and expulsion rate below 1%  

Related State and/or Local Priorities: 

1__  2__  3__  4__  5_X_  6__  7__  8__ 

COE only:  9__  10__ 

Local : Specify _____________________ 

Goal Applies to: 
Schools:  District-wide 
Applicable Pupil Subgroups: All 

Expected 
Annual 

Measurable 
Outcomes: 

Maintain performance  

Actual 
Annual 

Measurable 
Outcomes: 

Maintained performance 
The current suspension/expulsion rate for 2014-
2015 is 0.74%.   
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LCAP Year: 2014-15 

Planned Actions/Services Actual Actions/Services 

 
Budgeted 

Expenditures 
 

Estimated 
Actual Annual 
Expenditures 

Research purchase and implement conflict 
resolution program 

 

Research  
conflict 

resolution 
program 

LCFF 
Base Funds 

No Cost 

Research, purchase and implement conflict 
resolution program 

 

Research, 
purchase and 

implement 
conflict 

resolution 
program 

LCFF 
Base Funds 

$12,000 

Scope of 
service: 

District-wide 

 

Scope of 
service: 

District-wide 

 

_X_ALL _X_ALL 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________  

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

What changes in actions, services, 
and expenditures will be made as a 

result of reviewing past progress 
and/or changes to goals? 

The LCAP Committee recommended the combining of goal 21 under the new goal:  “Students 
will be provided a safe, secure learning environment.”   
 
The effectiveness is shown through a suspension rate of 0.74% and no expulsions for the year.   
 
All actions/services/expenditures will remain in place due to progress being met. 
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Original 
GOAL from 
prior year 

LCAP: 

22. Students will record a SSC Safety Satisfaction rate of 95% 

Related State and/or Local Priorities: 

1__  2__  3_X_  4__  5__  6__  7__  8__ 

COE only:  9__  10__ 

Local : Specify _____________________ 

Goal Applies to: 
Schools:  District-wide 

Applicable Pupil Subgroups: All 

Expected 
Annual 

Measurable 
Outcomes: 

Record a SSC Safety Satisfaction rate  Actual 
Annual 

Measurable 
Outcomes: 

The latest SSC satisfaction rate survey had a 
Safety Satisfaction Rate of 95% 

LCAP Year: 2014-15 

Planned Actions/Services Actual Actions/Services 

 
Budgeted 

Expenditures 
 

Estimated 
Actual Annual 
Expenditures 

Survey SSC about safety satisfaction rate  

Share Safety 
Plan with 

SSC 
LCFF Base 

No Cost 
 
 
 
 

Survey SSC about safety satisfaction rate  

Share Safety 
Plan with SSC 

LCFF Base 
No Cost 

Scope of 
service: 

District-wide 

 

Scope of 
service: 

District-wide 

 

_X_ALL _X_ALL 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________ 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
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What changes in actions, services, 
and expenditures will be made as a 

result of reviewing past progress 
and/or changes to goals? 

The LCAP Committee recommended the combining of goal 22 under the new goal:  “Students 
will be provided a safe, secure learning environment.”   
 
The effectiveness is determined through the latest SSC Safety Satisfaction Rate of 95%. 
 
Actions/Services/Expenditures will remain in place.  

Original 
GOAL from 
prior year 

LCAP: 

23. Low income students will increase grade-level reading proficiency by 9% as 
measured by the Core Phonics Survey 

Related State and/or Local Priorities: 

1__  2__  3_X_  4__  5__  6__  7__  8__ 

COE only:  9__  10__ 

Local : Specify _____________________ 

Goal Applies to: 
Schools:  District-wide 
Applicable Pupil Subgroups: All 

Expected 
Annual 

Measurable  

 
 
 
 
Provide reading intervention support  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Actual 
Annual 

Measurable  

 
 
 
 
Provide reading intervention support.  Lexile rate 
rose 11% 
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LCAP Year: 2014-15 

Planned Actions/Services Actual Actions/Services 

 
Budgeted 

Expenditures 
 

Estimated 
Actual Annual 
Expenditures 

 

40% Reading 
Teacher @ 

CC 
Supp Funds 

$31,086 
 

20% Reading 
Teacher @ 

Meadow 
Supp Funds 

$15,266 
 

Provide a 
20% reading 
intervention 

support 
person @ CC 
Supp Funds 

$20,365 

 

40% Reading 
Teacher @ 

CC 
Supp Funds 

$26,706 
 

20% Reading 
Teacher @ 

Meadow 
Supp Funds 

$29,803 
 

Provide a 20% 
reading 

intervention 
support 

person @ CC 
Supp Funds 

$20,365 

Scope of 
service: 

District-wide 

 

Scope of 
service: 

District-wide 

 __ALL __ALL 

OR: 
_X_Low Income pupils  _X_English Learners 

OR: 
_X_Low Income pupils  _X_English Learners 
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__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________ 

__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

  
 
 
 

 

What changes in actions, services, 
and expenditures will be made as a 

result of reviewing past progress 
and/or changes to goals? 

The LCAP Committee recommended the combining of goal 23 under the new goal:  “All students 
will be proficient in grade-level standards.   
 
The effectiveness is determined through an increased Lexile rate off 11%. 
 
All actions/services/expenditures will remain in place.  

 

Original 
GOAL from 
prior year 

LCAP: 

24.  English Learner student proficiency district-wide will increase a level on the 
CELDT by 9% over three years 

Related State and/or Local Priorities: 

1__  2__  3__  4_X_  5__  6__  7__  8__ 

COE only:  9__  10__ 

Local : Specify _____________________ 

Goal Applies to: 
Schools:  District-wide 
Applicable Pupil Subgroups: English Learners 

Expected 
Annual 

Measurable 
Outcomes: 

Increase district-wide grade level proficiency by 
3% over the 2013-14 school year as measured by 
the CELDT 

Actual 
Annual 

Measurable 
Outcomes: 

CELDT Measured in 2014-2015 through CELDT 
data.  Proficiency increased from 18% in 2013-
2014 to 23% in 2014-2015.   

LCAP Year: 2014-15 

Planned Actions/Services Actual Actions/Services 

Provide an EL teacher and EL support person to 
provide services and software to increase 
academic vocabulary 
 
 
 
 
 

Provide a 20% 
EL Teacher & 
20% Support 

Teacher @ CC 
Supp Funds 

$35,855 
 

Provide an EL teacher and EL support person to 
provide services and software to increase 
academic vocabulary 
 
 
 

Provide a 20% 
EL Teacher & 
20% Support 

Teacher @ CC 
Supp Funds 

$52,803 
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Provide a 40% 
EL Teacher @ 

Meadow 
Supp Funds 

$30,576 
Utilize EIAF 

Software at CC 
Sup Funds 

$724 

Provide a 40% 
EL Teacher @ 

Meadow 
Supp Funds 

$30,576 
 

Utilize EIAF 
Software at CC 

Sup Funds 
$724 

Scope of service:  District-wide Scope of service: District-wide 

__ALL 

 

__ALL 

 
OR: 
__Low Income pupils  _X_English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________  

OR: 
__Low Income pupils  _X_English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

What changes in actions, services, 
and expenditures will be made as a 

result of reviewing past progress 
and/or changes to goals? 

Goal 24 will be renamed to Goal #1: All students will be proficient in grade level standards.     
 

The effectiveness is determined through a 5% increase in the CELDT redesignation rate. 
 
Actions, services and expenditures will continue.  

Original 
GOAL from 
prior year 

LCAP: 

25. Waugh Currently has no foster youth students 

Related State and/or Local Priorities: 

1__  2__  3__  4_X_  5__  6__  7__  8__ 

COE only:  9__  10__ 

Local : Specify _____________________ 

Goal Applies to: 
Schools:  District-wide 
Applicable Pupil Subgroups: All 

Expected 
Annual 

Measurable 
Outcomes: 

N.A.   
Actual 
Annual 

Measurable 
Outcomes: 

N.A.  
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LCAP Year: 2014-15 

Planned Actions/Services Actual Actions/Services 

 
Budgeted 

Expenditures 
 

Estimated 
Actual Annual 
Expenditures 

 0  0 

Scope of 
service: 

District-wide 

 

Scope of 
service: 

District-wide 

 

_X_ALL _X_ALL 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________  
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Original 
GOAL from 
prior year 

LCAP: 

26.  English Learner redesignation rate district-wide will increase by 9% over 
three years as measured by the CELDT  

Related State and/or Local Priorities: 

1__  2__  3__  4_X_  5__  6__  7__  8__ 

COE only:  9__  10__ 

Local : Specify _____________________ 

Goal Applies to: 
Schools:  District-wide 

Applicable Pupil Subgroups: English Learners 

Expected 
Annual 

Measurable 
Outcomes: 

Increase district-wide grade level proficiency by 
3% over the 2013-14 school year as measured by 
the CELDT 

Actual 
Annual 

Measurable 
Outcomes: 

CELDT Measured in 2014-2015 through CELDT 
data.  Proficiency increased from 18% in 2013-
2014 to 23% in 2014-2015.   

LCAP Year: 2014-15 

Planned Actions/Services Actual Actions/Services 
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Administer the CELDT & Provide Instructional 
Strategies 
 

Pay 200 Hours 
to  Administer 

the CELDT 
Supp Funds 

$9,743 

Administer the CELDT & Provide Instructional 
Strategies 
 

Supple CELDT 
Administration  

Supp Funds 
$9,743 

 

Scope of service:  District-wide Scope of service: District-wide 

__ALL 

 

__ALL 

 
OR: 
__Low Income pupils  _X_English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________  

OR: 
__Low Income pupils  _X_English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

What changes in actions, services, 
and expenditures will be made as a 

result of reviewing past progress 
and/or changes to goals? 

Goal 26 will be renamed to Goal #1: All students will be proficient in grade level standards.     
 

The effectiveness is determined through an increase in CELDT proficiency by 5%. 
 
Actions, services and expenditures will continue.  
 

 
Original 

GOAL from 
prior year 

LCAP: 

27. Students will have a safe learning environment by fully implementing a 
character trait and conflict resolution program 

Related State and/or Local Priorities: 

1__  2__  3__  4_X_  5__  6__  7__  8__ 

COE only:  9__  10__ 

Local : Specify _____________________ 

Goal Applies to: 
Schools:  District-wide 
Applicable Pupil Subgroups: English Learners 

Expected 
Annual 

Measurable 
Outcomes: 

Maintain a 1% suspension rate or less Actual 
Annual 

Measurable 
Outcomes: 

The suspension rate was 0.74% for the 2014-2015 
school year. 

LCAP Year: 2014-15 

Planned Actions/Services Actual Actions/Services 
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Research, purchase, implement & train for 
conflict resolution program  
 

Increase 
counseling 

intern time & 
PIP Aide  

Supp Funds 
$26,176 

Research, purchase, implement & train for conflict 
resolution program  
 

Increase 
counseling 

intern time & 
PIP Aide  

Supp Funds 
$26,176 

Scope of service:  District-wide Scope of Service District-wide 

__ALL 

 

__ALL 

 
OR: 
__Low Income pupils  _X_English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________  

OR: 
__Low Income pupils  _X_English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

What changes in actions, services, 
and expenditures will be made as a 

result of reviewing past progress 
and/or changes to goals? 

Goal 27 will be renamed to Goal #1: “Students will be provided a safe, secure learning 
environment.”   
     
The effectiveness is determined through a decrease in suspensions to 0.74%. 
 
Actions, services and expenditures will continue.  

Original 
GOAL from 
prior year 

LCAP: 

28.  Students will increase grade level fluency by 9% over three years.   

Related State and/or Local Priorities: 

1__  2__  3__  4_X_  5__  6__  7__  8__ 

COE only:  9__  10__ 

Local : Specify _____________________ 

Goal Applies to: 
Schools:  District-wide 

Applicable Pupil Subgroups: English Learners 

Expected 
Annual 

Measurable 
Outcomes: 

Increase district-wide grade level proficiency by 
3% over the 2013-14 school year as measured by 
Lexile levels 

Actual 
Annual 

Measurable 
Outcomes: 

Lexile levels increased by 11%.  However, in order 
to keep increasing proficiency after-school 
interventions are needed 
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LCAP Year: 2014-15 

Planned Actions/Services Actual Actions/Services 

After school reading interventions 
 

Provide after-
school reading 
interventions 
Supp Funds 

$7,000 

No after-school reading interventions took place 

Provide after-
school reading 
interventions 
Supp Funds 

$0 

District-wide  
Scope of 
service: 

District-wide  

__ALL 

 

__ALL 

 
OR: 
__Low Income pupils  _X_English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________  

OR: 
__Low Income pupils  _X_English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

What changes in actions, services, 
and expenditures will be made as a 

result of reviewing past progress 
and/or changes to goals? 

Goal 26 will be renamed to Goal #1: All students will be proficient in grade level standards.     
 

The effectiveness is determined through an increase in Lexile of 11%.  
 
Actions, services and expenditures will continue.  
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Section 3: Use of Supplemental and Concentration Grant funds and Proportionality 

A. In the box below, identify the amount of funds in the LCAP year calculated on the basis of the number and concentration of low income, 

foster youth, and English learner pupils as determined pursuant to 5 CCR 15496(a)(5).  

 

Describe how the LEA is expending these funds in the LCAP year. Include a description of, and justification for, the use of any funds in a 

district-wide, school-wide, countywide, or charter-wide manner as specified in 5 CCR 15496.  

 

For school districts with below 55 percent of enrollment of unduplicated pupils in the district or below 40 percent of enrollment of 

unduplicated pupils at a school-site in the LCAP year, when using supplemental and concentration funds in a district-wide or school-wide 

manner, the school district must additionally describe how the services provided are the most effective use of funds to meet the 

district’s goals for unduplicated pupils in the state and any local priority areas.  (See 5 CCR 15496(b) for guidance.)  

 

Total amount of Supplemental and Concentration grant funds calculated: $201,395   2015-2016 

 

It is proposed that the Waugh District will receive $201,395 in Supplemental Local Control Funding Formula Funds beginning 

2015-2016.  These proposed funds are based on the number of English Learners, Low Income and Foster Youth students identified 

(Unduplicated students).  

 

Waugh will offer a variety of programs and supports specifically for English Learners and Low Income students (no foster youth 

are identified).  These include: ELD teachers, reading intervention specialists, and an ELD support teacher.  The additional funds 

will be directly allocated to after-school interventions in ELA and mathematics.  These services are for unduplicated students over 

and above what Waugh is providing for all other students. 

 

Waugh’s unduplicated count is 21.24%.  The services offered for unduplicated students are listed in the above paragraph above.  

 

SEE NOTE BELOW 
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B. In the box below, identify the percentage by which services for unduplicated pupils must be increased or improved as compared to the 

services provided to all pupils in the LCAP year as calculated pursuant to 5 CCR 15496(a). 

 

Consistent with the requirements of 5 CCR 15496, demonstrate how the services provided in the LCAP year for low income pupils, foster 

youth, and English learners provide for increased or improved services for these pupils in proportion to the increase in funding provided 

for such pupils in that year as calculated pursuant to 5 CCR 15496(a)(7). An LEA shall describe how the proportionality percentage is met 

using a quantitative and/or qualitative description of the increased and/or improved services for unduplicated pupils as compared to the 

services provided to all pupils. 

 

 

 

 

 

Based on the Minimal Proportionality percentage below, services for Low Income students and English Learners are estimated to 
increase to 3.23% in 2015-2016.  Low Income / District Title I / English Learner students will receive services including an ELD 
teacher, reading specialist, and ELD support person to provide small group instruction, as well as after school ELA and Math 
interventions.   
 
During the 2014-2015 school year, all funds spent on services to low income or EL students showed positive data results.  Lexile 
Proficiency increased from 77% to 88%, DIBELS Proficiency from 66% to 70%, Core Phonics Proficiency from 83% to 88%, and the 
CELDT re-designation rate increased from 18% to 23%.  Improved services were achieved through as demonstrated through the 
data collected throughout the year. 
 
The proportional percentages are equal to/greater than our MPP in increased services over and above what is provided for all 
other students.  
 
Proportional Percentages  
 
2015-2016                 
3.23%                        
SEE NOTE BELOW 
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Note:   
The LCAP was built based on an LCFF calculation that used a 32.19% gap percentage for 2015-16 and generated 
Supplemental/Concentration grant funding of $201,395 and an MPP% of 3.23%.  Section 2 of the LCAP details the specific 
goals and actions that meet the needs of all students as well as the increased or improved services for unduplicated count 
pupils that is proportional to the 3.23% MPP percentage. 
 
However, recently the May Revise Proposal noted a gap percentage of 53.08% for 2015-16.  Using the 53.08% gap 
percentage generates Supplemental/Concentration grant funding of $229,200 and an MPP percentage of 3.56%.  This 
represents $27,805 in additional Supplemental/Concentration grant funding and an increase of .33% in MPP percentage.  
The aforementioned increase in funding and MPP% will be shared with the district’s stakeholders during the 2015-16 school 
year when communicating the annual updates to the LCAP. 

 
LOCAL CONTROL AND ACCOUNTABILITY PLAN AND ANNUAL UPDATE APPENDIX 

 
For the purposes of completing the LCAP in reference to the state priorities under Education Code sections 52060 and 52066, the 
following shall apply: 
 

(a) “Chronic absenteeism rate” shall be calculated as follows: 
 

(1) The number of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 – June 30) 
who are chronically absent where “chronic absentee” means a pupil who is absent 10 percent or more of the schooldays 
in the school year when the total number of days a pupil is absent is divided by the total number of days the pupil is 
enrolled and school was actually taught in the total number of days the pupil is enrolled and school was actually taught in 
the regular day schools of the district, exclusive of Saturdays and Sundays. 

 
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 – 

June 30). 
 

(3) Divide (1) by (2). 
 

(b) “Middle School dropout rate” shall be calculated as set forth in California Code of Regulations, title 5, section 1039.1. 
  

(c) “High school dropout rate” shall be calculated as follows:  
 

(1) The number of cohort members who dropout by the end of year 4 in the cohort where “cohort” is defined as the number of 
first-time grade 9 pupils in year 1 (starting cohort) plus pupils who transfer in, minus pupils who transfer out, emigrate, or 
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die during school years 1, 2, 3, and 4. 
 

(2) The total number of cohort members. 
 

(3) Divide (1) by (2). 
 

(d) “High school graduation rate” shall be calculated as follows: 
 

(1) The number of cohort members who earned a regular high school diploma [or earned an adult education high school 
diploma or passed the California High School Proficiency Exam] by the end of year 4 in the cohort where “cohort” is 
defined as the number of first-time grade 9 pupils in year 1 (starting cohort) plus pupils who transfer in, minus pupils who 
transfer out, emigrate, or die during school years 1, 2, 3, and 4. 

 
(2) The total number of cohort members. 

 
(3) Divide (1) by (2). 

 
(e) “Suspension rate” shall be calculated as follows: 

 
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was suspended during the 

academic year (July 1 – June 30). 
 

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 – 
June 30). 

 
(3) Divide (1) by (2). 

 
(f) “Expulsion rate” shall be calculated as follows: 

 
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was expelled during the academic 

year (July 1 – June 30). 
 

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 – 
June 30). 

 
(3) Divide (1) by (2). 


