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AGENCY GOALS SUMMARY 2009-2010

AGENCY: 4Cs
Steering Committee Member: Melanie Dodson

SMART Goal #1

District Need or
Available Organization Resource

4Cs will provide ongoing professional development and training opportunities to the staff of our thirteen child
development preschool programs throughout Sonoma County including:

*TALLK program for Windsor State Preschool & Wright State Preschool

*Provide ongoing ESL opportunities for staff

*Enhanced intentional teaching strategies to support our children’s readiness for school and outcomes on the state
required DRDP-R assessments

Currently working with SRJC to provide the
ESL classes for units. Interested in expanded
collaboration around ESL classes.

SMART Goal #2

District Need or
Available Organization Resource

4Cs will participate in the 2010 Early Learners Summit planning committee including:
*Coordination

*Implementation

*Recruitment of Sonoma County’s ECE Professionals to attend

*In-kind donations as appropriate

Need additional support from Districts to
recruit Kindergarten teachers to participate

SMART Goal #3

District Need or
Available Organization Resource

4Cs will review what is currently available for our parents in regards to ESL and identify gaps. 4Cs will collaborate
with other Aiming High partners to establish ESL classes for parents of children attending our preschool programs.

Need partners, potential funding

AGENCY: BTSA
Steering Committee Member: Anne Monge

SMART Goal #1

District Need or
Available Organization Resource

Provide an English Learner focused inquiry process that can be used at a school site level with all teachers.

BTSA trainers can be available to facilitate
this process.

SMART Goal #2

District Need or
Available Organization Resource

Provide professional development for administrators in evaluation practices, especially focused on embedding
effective EL strategies.

BTSA trainers can be available to facilitate
this process.

AGENCY: California Parenting Institute
Steering Committee Member: Carmen Myers

SMART Goal #1

District Need or
Available Organization Resource

Increase parent engagement and involvement to support and prepare their children for a successful kindergarten
experience and the rest of their school life.

“Turning Pages” Family Literacy Program and
it's 3 components

SMART Goal #2

District Need or
Available Organization Resource

Take an active role in working with United Way on the Schools of Hope project.

SMART Goal #3

District Need or
Available Organization Resource

Promote the learning of English to families as a means to a more cohesive society and to help their children to
succeed in their school life and beyond.

AGENCY: Community Action Partnership of Sonoma County
Steering Committee Member: Kai Nissley

SMART Goal #1

District Need or
Available Organization Resource

Convene 4 pre-school / Kindergarten resource peer learning groups between July 1, 2009 and June 30, 2010 to
improve Pre-K to Kindergarten articulation and school success.

Resource: First Five School Readiness program
funding

SMART Goal #2

District Need or
Available Organization Resource

Develop plan for increasing access to remedial education for youth ages 16-24 by February 2010 to share with

Resource: YouthBuild Santa Rosa, a program

community of Community Action Partnership, is
occupying and renovating the Lewis School.
SMART Goal #3 District Need or

Available Organization Resource

Test ESL courses from Sacramento School District in one Pasitos group, and give feedback to AH steering
committee on parent reactions to lessons learned by June 30, 2010.

Resource: Pasitos group of parents and
Family Advocate.

AGENCY: First 5 Sonoma County
Steering Committee Member: Shelley Caviness

SMART Goal #1

District Need or
Available Organization Resource

Attend the Avance Child and Family Development Program orientation in San Antonio, TX, October 28-30, 2009 as
a first-step toward funding and implementing the program in school readiness zone by fall 2010. The program
serves low-educational level Spanish speaking parents of children 0-3 and results in higher levels of school
readiness, school attendance, and promotion to the next grade.

Resource: First 5 staff time

SMART Goal #2

District Need or
Available Organization Resource

Issue an RFP in fall 2009 and fund the implementation of the research-based Nurse-Family Partnership (NFP)
home visiting model in FY 2010/11. NFP is an evidence-based program proven to prevent school drop out,
unemployment, and welfare dependence.

Resource: First 5 staff time

SMART Goal #3

District Need or
Available Organization Resource

Organize the Redwood Community health Coalition clinics in winter 2010 to apply to become Reach Out and Read
(ROR) program sites effective July 2010. ROR is effective in increasing the number of children’s books in homes,
parents reading to children, and children’s increased vocabulary.

Resource: First 5 staff time




AGENCY: Migrant Education
Steering Committee Member: Isabel Quinonez

SMART Goal #1

District Need or
Available Organization Resource

By June 15, 2010, 80% of all 12" grade migrant students receiving Migrant Education Secondary School
Advisory services will graduate from high school with a diploma. This objective will be measured by the Fall
Migrant Education Graduation Survey, and subsequently reported on the Migrant Education Region 2
Graduation List.

Latino Professional role models to come to
Sonoma County High Schools and present
their struggles and career success with at-risk
youth.

SMART Goal #2

District Need or
Available Organization Resource

By June 15, 2010, migrant preschoolers who are entering kindergarten and who have participated in the
Region 2 First Teacher Program, for at least 16 home visits will have mastered 70% (77 of the 110) of the
skills identified as indicators of Kindergarten readiness as measured by the ME-42 form.

SMART Goal #3

District Need or
Available Organization Resource

By June 15, 2010, migrant parents who regularly attend Parent Advisory Committee (PAC) meetings will acquire a
working knowledge of specific strategies to target their children’s academic growth including understanding
homework, grades, progress report, schedule of schools, and resources available. This objective will be measured
by sign-in sheets, agendas, and evaluations.

We need bilingual presenters to come and
present on positive discipline, mental health,
nutrition, etc. throughout Sonoma County
districts.

We have Spanish power points for parent
meetings.

AGENCY: River to Coast Children’s Services
Steering Committee Member: Donna Roper

SMART Goal #1

District Need or
Available Organization Resource

Continue providing free books (12 per month) to families participating in Growing Readers program

N/A

SMART Goal #2

District Need or
Available Organization Resource

Train 15 family childcare providers on what is expected of kindergarten children. Help them establish relationships
with local schools.

Connections to school personnel

SMART Goal #3

District Need or
Available Organization Resource

Continue to work with parents via meetings, newsletters, website to be advocates at their local schools and get
involved. Also 15 participants plus 300 on newsletter list.

AGENCY: Santa Rosa Chamber of Commerce
Steering Committee Member: Kelly Bass

SMART Goal #1

District Need or
Available Organization Resource

Hold at least two Mike Hauser Algebra Academies.

SMART Goal #2

District Need or
Available Organization Resource

Complete the WHEEL program with at least 4 companies in 2010, with 1 English class per quarter at each of the 4
businesses.

AGENCY: Santa Rosa Junior College
Steering Committee Member: Victor Cummings & Rafael Vasquez

SMART Goal #1

District Need or
Available Organization Resource

Develop an articulation process with at least one interested district to ensure that exiting high school students with
limited English skills are informed of SRJC college-level English language skill development options.

Contact information, planning time

SMART Goal #2

District Need or
Available Organization Resource

Increase ELL (ESL) outreach to Cloverdale school district by completing two presentations to students and parents
during the school year 2009-2010.

Contact information, access to parents and
students

SMART Goal #3

District Need or
Available Organization Resource

Review SRJC services for the displaced Lewis Adult School population, make follow-up contact with Santa Rosa
City School District and other districts affected by the reduction in adult education programs and draft
recommendations as needed.

Contact information, planning time.

AGENCY: SCASA
Steering Committee Member: Casey D’Angelo

SMART Goal #1

District Need or
Available Organization Resource

SCASA will provide opportunities for administrators to learn about successful strategies that have helped close the
achievement gap.

Sept. 24™ presentation by Norma Rodriguez,
ACSA Principal of the Year

Sponsor a Power Breakfast as a kick-off to
the ELL Administrator Conference in
February

SMART Goal #2

District Need or
Available Organization Resource

SCASA will promote the use of data and best practices with English Learners to help close the achievement gap.

Sponsor workshops on Educational Results
Partnership website.

AGENCY: SCOE
Steering Committee Member: Don Russell & Other SCOE Staff

SMART Goal #1

District Need or
Available Organization Resource

Provide professional development to 60 teachers and administrators using the Good to Great (Instruction)
curriculum resulting in 3 schools being interested in school-wide implementation to be initiated in the fall
of 2010.

Work with Good to Great districts to identify 3
schools that are interested in school-wide
implementation

SMART Goal #2

District Need or
Available Organization Resource

Secure funding to continue the "Algebra Boost" program in 8 schools, grades 6-8; and the "Summer K Jump Start"
program in 6 schools.

Help with: parent education, ID of most needy
children, gaining media attention, and
sponsors.

SMART Goal #3

District Need or
Available Organization Resource

Broaden the leadership base of Aiming High to include district and agency partners as part of the administrative
transition that will occur at SCOE.




AGENCY: Sonoma State University
Steering Committee Member: Dr. Mary Gendernalik-Cooper

SMART Goal #1

District Need or
Available Organization Resource

Continue to support schools and school districts in their efforts to cultivate a college going culture through
curriculum development, advising and outreach support, and professional development.

SMART Goal #2

District Need or
Available Organization Resource

Continue to work with area families through the pre-college program’s parent empowerment workshops.

SMART Goal #3

District Need or
Available Organization Resource

childhood school readiness, mathematics and science foundational authorizations.

Provide faculty professional development opportunities related to working with English Language Learners, early

AGENCY: United Way of the Wine Country
Steering Committee Member: Darlene Fiscus

SMART Goal #1

District Need or
Available Organization Resource

Fund 3 months of the “School Talk” radio show (November 2009, December 2009, and January 2010)

SMART Goal #2

District Need or
Available Organization Resource

Work with Superintendents, Principals, Teachers, and community partners to build-out the “Schools of Hope”
program design. Get approval from the Corporation for National Community Service for 15 VISTA members.
Launch the program in the fall of 2010 in 14 schools.

SMART Goal #3

District Need or
Available Organization Resource

Under the banner of “Partnership for Children”, host a “Convene the Conveners” forum. The goal is to create a

Children” to support Schools of Hope and the education goals.

continuum of committee partners (focused on ages 0-18) to develop and agree on an ultimate educational goal for
the County. This group will also agree on effective strategies, process goals, and measures and will examine scope
and geography for expansion. This group will launch a social action/marketing campaign under the “Partnership for

AGENCY: Volunteer Center
Steering Committee Member: Barbara Fisher

SMART Goal #1

District Need or
Available Organization Resource

Healdsburg District Aiming High Program for 8" EL students. Volunteer Center will recruit, process, and train

Education to maintain this program.

volunteers (including a site coordinator) and will work with school administration and the Sonoma County Office of

Healdsburg School District

SMART Goal #2

District Need or
Available Organization Resource

Volunteer Center will participate in re-establishing the PHS Aiming High Program for EL students working with

program. In addition, Volunteer Center will work with Casa Grande High School to continue their Aiming High
Program.

Brian Howard and David Stirrat. Volunteer Center will recruit, process, and train (including site coordinator) for this

Petaluma City Schools

SMART Goal #3

District Need or
Available Organization Resource

Volunteer Center will work with the new staff assigned to the Aiming High Program for EL students at Rancho
Cotate High School. Volunteer Center will recruit, process, train (including site coordinator) and work with the
Sonoma County Office of Education on this program.

Cotati-Rohnert Park School District




