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AGENCY GOALS SUMMARY 2010-2011

AGENCY: California Parenting Institute
Steering Committee Member: Paul Margolis

SMART Goal #1 District Need or
Available Organization Resource
Recruit and train 30 volunteers in the Literacy Fiesta in a Box model AmeriCorp member on staff as Outreach
Coordinator is in the process of recruiting and
training
SMART Goal #2 District Need or
Available Organization Resource
Collaborate with United Way “Schools of Hope” to provide Literacy Fiestas in at least six elementary schools Coordination
Funding
SMART Goal #3 District Need or
Available Organization Resource
Provide Literacy Fiestas in at least 3 rural settings through collaboration with other agencies/organizations Coordination
Funding

AGENCY: Community Action Partnership (CAP) of Sonoma County
Steering Committee Member: Marta Tilling

SMART Goal #1 District Need or
Available Organization Resource

Implement the AVANCE parent/child education model in the Bellevue District during the 2010-11 school year. We Funding from First 5
will serve 20 low-income, Spanish-speaking families at Kawana School.

SMART Goal #2 District Need or

Available Organization Resource
Convene 3 pre-school/Kindergarten resource peer learning groups to improve pre-school to K articulation and School district support and encouragement
school success. for K teacher participation
SMART Goal #3 District Need or

Available Organization Resource

Convene the Roseland Community Action Zone initiative, a strategic collaborative to develop a plan for assuring
that all children in this community are reading at grade level by the 3" grade.

AGENCY: First 5 Sonoma County
Steering Committee Member: Shelley Caviness

SMART Goal #1 District Need or
Available Organization Resource

Work with SCOE, First 5's targeted schools, and other partners to sustain weekly, school-based Pasitos playgroups | Resource: First 5 Staff Time
at Bellevue and Roseland district and Jump-Start schools and train selected school staff to continue them beyond
June 30, 2011, when current funding ends. Pasitos playgroups for Spanish-speaking parents and their 3 and 4-year
olds prepare children for school success while providing parents with a social network and tools to advocate for
their children.

SMART Goal #2 District Need or
Available Organization Resource
Work with Sonoma Valley Unified School District to host a presentation to the community in October 2010 about Resource: First 5 Staff Time

the AVANCE program. The presentation is the first step in a planning process that will result in the implementation
of AVANCE in Sonoma Valley in 2011-12.

SMART Goal #3 District Need or
Available Organization Resource
Reactivate Santa Rosa Community Health Center’'s Lombardi site Reach Out and Read program and support Resource: First 5 Staff Time

Sonoma Valley Health Center in applying to become a program site and train staff at both sites.

AGENCY: River to Coast Children’s Services
Steering Committee Member: Donna Roper

SMART Goal #1 District Need or

Available Organization Resource
Continue providing the Growing Readers program, which encourages literacy activities to earn free books. About None needed
12 are given out each month in both English and Spanish.
SMART Goal #2 District Need or

Available Organization Resource
Work with six Spanish speaking childcare providers to increase the quality of their curriculum and help prepare None needed
children in their care to be ready for school. About 48 children affected.
SMART Goal #3 District Need or

Available Organization Resource
Assist with the Early Learners Summit. Encourage our Family Childcare Network — about 35 providers — to None needed
participate.

AGENCY: SCASA
Steering Committee Member: Casey D’Angelo

SMART Goal #1 District Need or

Available Organization Resource
It is our goal that every student have access to powerful teaching. To that end, SCASA will provide focus, training, SCASA working in conjunction with SCOE
and coaching opportunities for county administrators in best instructional practices.
SMART Goal #2 District Need or

Available Organization Resource
It is our goal to both celebrate and encourage ELs’ pursuit of higher education by sponsoring a series of college SCASA + Other Educational Organizations
scholarships to worthy county recipients. We will invite other organizations to offer similar scholarships.

AGENCY: Santa Rosa Chamber of Commerce
Steering Committee Member: Kelly Bass

SMART Goal #1 District Need or
Available Organization Resource

Offer the Mike Hauser Algebra Academy to an additional 60 students, for a four-year total of 200 graduates.

SMART Goal #2 District Need or
Available Organization Resource

Continue to assist other communities, including Novato, in the launch of their own Mike Hauser Algebra Academy.

SMART Goal #3 District Need or
Available Organization Resource

Scale the WHEEL program to reach 12 companies and 400 individuals in 2011, up from 7 companies and 250
individuals in 2010.




AGENCY: Santa Rosa Junior College
Steering Committee Member: Victor Cummings & Rafael Vasquez

SMART Goal #1

District Need or
Available Organization Resource

Create an inquiry group for EL parent education to survey and assess existing county-wide practices and needs in

order to draft recommendations for program design, instructional methodology, and staff training. The inquiry group
will be comprised of representatives identified by Aiming High member districts and agencies, and other interested

parties.

Staff time & expertise — Victor Cummings,
Dean of Language Arts and Academic
Foundations; Marti Estrin, Non-Credit ESL
Coordinator

SMART Goal #2

District Need or
Available Organization Resource

Increase outreach to North County school districts in order to improve student retention rates in junior and senior
high schools

Staff time & expertise — Rafael Vasquez,
EOPS Specialist

SMART Goal #3

District Need or
Available Organization Resource

Ensure all state-funded school district affiliated child development programs are aware of all options for
professional development available in the child development department, including access to stipends through
CARES+ and the Child Development Training Consortium.

Staff time & expertise — Joel Gordon, Dean of
Early Childhood Education

AGENCY: SCOE

Steering Committee Member: Karen Arter, Patty Dineen, Doreen Heath-Lance, Cindy Pilar, Gail Wright,

Nancy Brownell, Steve Herrington

SMART Goal #1

District Need or
Available Organization Resource

SCOE will update and re-style the Aiming High webpage to include information on all initiatives related to Aiming
High, as well as other current resources.

Input from districts and agencies

SMART Goal #2

District Need or
Available Organization Resource

SCOE will develop school-parent partnership resources through website development, parent ToT workshops,
Jumpstart K support, and school mandates support (i.e. CELDT, ELAC/DELAC)

N/A

SMART Goal #3

District Need or
Available Organization Resource

SCOE will provide leadership opportunities through the annual EL Admin Conference on February 24, 2011 and
through the Leadership Network and Speaker Series, in which presentations about effective instruction for all
students will increase leadership capacity for affecting change.

N/A

SMART Goal #4

District Need or
Available Organization Resource

SCOE will provide subsidized research-based professional development opportunities to teams of teachers of ELs
and their site administrator.

N/A

SMART Goal #5

District Need or
Available Organization Resource

SCOE will continue to offer the Algebra Tutorial program in conjunction with the Volunteer Center, co-sponsor the
“School Talk” radio program, publish Aiming High Briefs, and act as a co-sponsor of the Early Learners Summit.

N/A

AGENCY: SCOE Career Development / Workforce Prep Department
Steering Committee Member: Stephen Jackson, Patricia Biagi, Dan Blake

SMART Goal #1

District Need or
Available Organization Resource

Increase the number of EL students establishing Kuder Navigation accounts in Sonoma County middle and high
schools by 15% and increase the number of EL students sing the system to establish long-term academic and
career plans by 10%

1. Baseline data for EL students from 09-10
2. Training of school staffs on how to use the
system’s education and career planning
template

SMART Goal #2

District Need or
Available Organization Resource

Increase the number of EL students taking challenge exams / credit by exam for articulated postsecondary courses
in SCOE-funded CTE classes by 10% and increase the pass rate of EL students on theses exams by 15%

1. Baseline data for EL students from 09-10
2. Training for teachers on proctoring the
challenge exams

3. Training/information for teachers to help
with encouraging a larger number of EL
students to sit for the exams

SMART Goal #3

District Need or
Available Organization Resource

Through visitations in all SCOE-funded CTE classes, ensure that an explicit connection is being made between
core academic standards and daily instruction and assessment in all classes

1. Time for Director and Curriculum Specialist
to conduct classroom visits

2. Rubric to guide observations

3. Staff debriefing and training

AGENCY: United Way of the Wine Country
Steering Committee Member: Bill Nordskog, Darlene Fiscus, Jennifer O’Donnell

SMART Goal #1

District Need or
Available Organization Resource

Pilot the Schools of Hope program in 6 schools, starting in October 2010 with 60 volunteers. Place up to 250
volunteers by April 2011.

Coordination
Funding

SMART Goal #2

District Need or
Available Organization Resource

Work with Superintendents, principals, teachers and community partners to build out the parent engagement
component of the Schools of Hope program to be incorporated into the program no later than January 2011.

Coordination
Funding
6 VISTAs

AGENCY: Volunteer Center
Steering Committee Member: Barbara Fisher

SMART Goal #1

District Need or
Available Organization Resource

Continue Aiming High Program at Healdsburg Junior High School — 7" and 8" graders

Continue Aiming High Program at Petaluma High School-pending

Healdsburg

Petaluma

SMART Goal #2

District Need or
Available Organization Resource

Start Aiming High Program at Roseland Accelerated Middle School for 8" graders and then include 7™ graders for
January

Roseland

SMART Goal #3

District Need or
Available Organization Resource

Start Aiming High Program for Adele Harrison Middle School, Sonoma for 8" graders

Sonoma Valley USD




