
Benefits for Network Participants

n	 Build on our work developing the guaranteed 
curriculum, we will now determine the 
“guaranteed instructional practices” available to 
all students, everyday, every classroom.

n	 Develop a plan of action for deepening the 
implementation, support and monitoring of 
strategic teaching practices throughout your 
school and district.

n	 Utilize trained facilitators to work in-district with 
your team as you implement your action plan.

n	 Gain practical strategies, tools, and insights from 
research on gap-closing schools and districts 
that operate as PLCs.

n	 Utilize invaluable team time at each meeting to 
debrief, plan and act.

Network Dates and Meetings

All meetings are held at SCOE from 8:30 a.m. to  
4:00 p.m. Lunch is provided.

	 n	 Monday, September 20, 2010 
n	 Friday, November 5, 2010  
n	 Monday, January 24, 2011 
n	 Monday, March 14, 2011

In addition, four meetings will be held between 
sessions for district leads and facilitators to gauge 
progress, problem-solve, and identify needs.

The content and structure of the Leadership Network 
aligns with the standards of powerful professional 
learning. 

The content for each session arises from real work 
going on in schools, requires reflective collaboration 
among team members, keeps the focus on student 
learning and requires participants to create a plan for 
implementation in their school/district.

 

2010-11 
Sonoma Leadership Network

Next Steps in the PLC Journey:
Better Learning Through Structured Teaching

The Sonoma Leadership Network brings school/district teams together to deepen their understanding and 

implementation of the essential foundations and structures for sustaining highly effective professional learning 

communities (PLCs) and improving learning for all. Each session is dedicated to the study and implementation of 

research-based strategies that improve student achievement and narrow the achievement gap. Every session provides 

tools, strategies, and protocols that can be used immediately.

This year the Network will feature Douglas Fisher, Ph.D., professor of language and literacy education at San Diego 

State University. Dr. Fisher will provide four interactive sessions focused on teaching practices that promote 
stronger learning skills by ensuring that instruction moves from modeling and guided practice to collaborative 

learning and independent tasks. Through the use of videos, lesson planning and instructional rounds, participants will 

learn and practice strategic teaching to help meet critical challenges, including differentiating instruction and making 

effective use of class time. 

Dr. Fisher has published numerous articles on reading and literacy, differentiated instruction, and curriculum design, 

as well as books such as Creating Literacy-rich Schools for Adolescents, Improving Adolescent Literacy: Strategies that 
Work and Teaching English Language Learners: A Differentiated Approach. He also teaches middle school in San Diego.

Leadership Assistance Center



What you will gain from the Network

A deepening of your PLC work by focusing 
on classroom instruction that promotes 
learning for all.

Engaging sessions that provide strategic, 
differentiated classroom practices that 
promote better learning. Topics include:

n	 Focus Lessons that establish purpose 
and relevance for students.

n	 Teacher Modeling and Guided 
Instruction strategies using prompts, 
cues and questions that facilitate 
student’s increased responsibility for 
task completion.

n	 Collaborative Learning done right, with 
individual accountability.

n	 Gradual Release of Responsibility 
requiring students to work 
independently to create new, authentic 
products.

Who should attend? 

District teams should include teachers and administrators  
from all levels of the system:

n	 Superintendent

n	 District office administrators

n	 Principals

n	 Teacher leaders

n	 Board members (no charge)

 
 
Investment

Fees have been reduced up to 50% thanks to  
the generous support of the Stuart Foundation 

p	 Option One – $300 per person	 $____________

District provides own facilitator 

p	 Option Two – $300 per person + $2500  

for trained facilitator and in-district meetings	 $____________	

 
 
 
Total amount due	 $____________

    The American Recovery 
and Reinvestment Act 

stimulus and Title I Professional  
Development funds can be used to 
support Network participation!

Registration Form
Sonoma Leadership Network

Next Steps in the PLC Journey: Better Learning Through Structured Teaching

District/Organization _ _______________________________________________________________________________________

Contact Person_ _____________________________________________________________________________________________

Mailing Address _ ____________________________________________________________________________________________

City, State, Zip _______________________________________________________________________________________________

Email _________________________________________________________________     Phone _____________________________                          

Estimated number of participants __________    Team member names will be requested at a later date.

When complete, submit your registration form to SCOE’s Leadership Assistance Center

n	 Via fax or email to Connie Anderson, (707) 578-0220 or canderson@scoe.org

n	 Via mail to Connie Anderson, SCOE, 5340 Skylane Boulevard, Santa Rosa, CA 95403 	
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For more information, contact Cindy Pilar, Director (707) 522-3069 or cpilar@scoe.org


