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Professional Learning Communities: A Road Map for Implementation

	Key Goals/Activities
	What steps or activities must be initiated or created to achieve this?
	By When? 
	By Whom?
	How will we assess effectiveness?

	A. BUILDING THE FOUNDATION


	
	
	
	

	1. 
All staff has common understandings about PLCs; how they operate and why they are important. 


	
	
	
	

	2. 
The district/school has established a mission statement and shared vision, values and goals that commit to doing whatever it takes to achieve equity, access and high levels of learning for ALL students.


	
	
	
	

	3. 
All staff understand the current reality. They have analyzed school/district data and set goals for student achievement.


	
	
	
	

	4. 
The district/school has established communication structures and processes to communicate the mission and vision, as well as the activities of the PLC teams.


	
	
	
	

	Part I

Key Goals/Activities
	What steps or activities must be initiated or created to achieve this?
	By When? 
	By Whom?
	How will we assess effectiveness?

	B.  CREATING A COLLABORATIVE  CULTURE
	
	
	
	

	1. 
PLC meeting times have been established and distributed to all staff.


	
	
	
	

	2. 
PLC team leaders and the structure, make-up and expectations of the PLC teams have been established and distributed to all staff.

	
	
	
	

	3. 
PLC teams have established meeting norms and expectations. 
	
	
	
	

	4. 
District/site administrators use their meetings as a model for everything being asked of the PLC teams, including staying focused on student learning, establishing and honoring norms, determining SMART goals, etc.


	
	
	
	

	5. 
PLC teams have been provided with meeting tools and protocols to guide inquiry about learning results, set SMART goals, identify confirmed instructional strategies, and incorporate opportunities for teachers to deprivatize practice.


	
	
	
	

	Part I

Key Goals/Activities
	What steps or activities must be initiated or created to achieve this?
	By When? 
	By Whom?
	How will we assess effectiveness?

	6. 
The school/district has established a process and tool to share the workings of the PLC teams with all staff.


	
	
	
	

	7. 
District has provided assurances to faculty that student assessment results will be used to inform, not punish.

	
	
	
	

	8. 
The district/schools make PLC teams the focus of recognition and celebration. They take every opportunity to acknowledge the efforts and accomplishments of teams.


	
	
	
	

	Part I

Key Goals/Activities
	What steps or activities must be initiated or created to achieve this?
	By When?
	By Whom?
	How will we assess effectiveness?

	C. 
CLARIFYING WHAT STUDENTS MUST LEARN (by grade/subject and unit) 

	
	
	
	

	1. 
PLC teams have determined essential learning (knowledge, skills and dispositions) by course/ grade and unit that are aligned with state standards, curriculum guides, student performance data, CST release items, district benchmarks and other high stake assessments required of students. 


	
	
	
	

	2. 
PLC teams have aligned essential learning with expectations in grades/subjects above and below.


	
	
	
	

	3. 
PLC teams have agreed on the sequencing and pacing of the guaranteed curriculum.


	
	
	
	

	4. 
PLC teams have created a written record of the guaranteed curriculum and shared with all staff.


	
	
	
	

	Part I

Key Goals/Activities
	What steps or activities must be initiated or created to achieve this?
	By When? 
	By Whom?
	How will we assess effectiveness?

	D. 
CREATING COMMON ASSESSMENTS OF ESSENTIAL LEARNINGS


	
	
	
	

	1. 
PLC teams have created frequent common assessments to determine each student’s mastery of the essential learning. 


	
	
	
	

	2. 
PLC teams have established the proficiency standard each student must achieve on each skill and concept examined with the common assessment. 


	
	
	
	

	3. 
PLC teams use assessment results to:

 a. 
Identify students who need more time/support

 b. 
Identify best practices and confirmed instructional strategies

 c. 
Identify progress toward goal

 d. 
Identify successes, weaknesses in individual practice


	
	
	
	

	4. 
PLC teams develop SMART goals for next steps. 


	
	
	
	

	5. 
Students have been taught the criteria used in judging their work and have been provided models and exemplars.


	
	
	
	

	Part II

Key Goals/Activities
	What steps or activities must be initiated or created to achieve this?
	By When? 
	By Whom?
	How will we assess effectiveness?

	E. 
CREATING SYSTEMATIC INTERVENTIONS AND ENRICHMENT

	
	
	
	

	1. 
PLC teams use the results of common assessments to identify students who need additional time and support to master essential learning.


	
	
	
	

	2. 
District/school has implemented a system of interventions school-wide that guarantees each student will receive additional time and support for learning if s/he is experiencing difficulty.


	
	
	
	

	3. 
District/school has implemented a system of enrichment school-wide that guarantees access for students who already know the essential learning. 


	
	
	
	

	4. 
District/school has implemented a system to monitor the success of intervention/enrichment opportunities and student performance.


	
	
	
	


For PLC training and support, contact the Leadership Assistance Center 

Cindy Pilar, Director

Sonoma County Office of Education

(707) 522-3069
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