
 

Introduction: 
 
LEA: Guerneville Elementary School District    Contact (Name, Title, Email, Phone Number): Elaine Carlson, Superintendent/Principal , ecarlson@guernevilleschool.org, (707) 
869-2864 x 3         LCAP Year: 2015/2016 
 

Local Control and Accountability Plan and Annual Update Template 
 
The Local Control and Accountability Plan (LCAP) and Annual Update Template shall be used to provide details regarding local educational agencies’ (LEAs) 
actions and expenditures to support pupil outcomes and overall performance pursuant to Education Code sections 52060, 52066, 47605, 47605.5, and 47606.5. 
The LCAP and Annual Update Template must be completed by all LEAs each year. 
 

For school districts, pursuant to Education Code section 52060, the LCAP must describe, for the school district and each school within the district, goals and 
specific actions to achieve those goals for all pupils and each subgroup of pupils identified in Education Code section 52052, including pupils with disabilities, for 
each of the state priorities and any locally identified priorities. 
 

For county offices of education, pursuant to Education Code section 52066, the LCAP must describe, for each county office of education-operated school and 
program, goals and specific actions to achieve those goals for all pupils and each subgroup of pupils identified in Education Code section 52052, including pupils 
with disabilities, who are funded through the county office of education Local Control Funding Formula as identified in Education Code section 2574 (pupils 
attending juvenile court schools, on probation or parole, or mandatorily expelled) for each of the state priorities and any locally identified priorities. School 
districts and county offices of education may additionally coordinate and describe in their LCAPs services provided to pupils funded by a school district but 
attending county-operated schools and programs, including special education programs.  
 

Charter schools, pursuant to Education Code sections 47605, 47605.5, and 47606.5, must describe goals and specific actions to achieve those goals for all pupils 
and each subgroup of pupils identified in Education Code section 52052, including pupils with disabilities, for each of the state priorities as applicable and any 
locally identified priorities. For charter schools, the inclusion and description of goals for state priorities in the LCAP may be modified to meet the grade levels 
served and the nature of the programs provided, including modifications to reflect only the statutory requirements explicitly applicable to charter schools in the 
Education Code. 
 

The LCAP is intended to be a comprehensive planning tool. Accordingly, in developing goals, specific actions, and expenditures, LEAs should carefully consider how 
to reflect the services and related expenses for their basic instructional program in relationship to the state priorities. LEAs may reference and describe actions 
and expenditures in other plans and funded by a variety of other fund sources when detailing goals, actions, and expenditures related to the state and local 
priorities. LCAPs must be consistent with school plans submitted pursuant to Education Code section 64001. The information contained in the LCAP, or annual 
update, may be supplemented by information contained in other plans (including the LEA plan pursuant to Section 1112 of Subpart 1 of Part A of Title I of Public 
Law 107-110) that are incorporated or referenced as relevant in this document.   
 

For each section of the template, LEAs shall comply with instructions and should use the guiding questions as prompts (but not limits) for completing the 
information as required by statute. Guiding questions do not require separate narrative responses. However, the narrative response and goals and actions should 
demonstrate each guiding question was considered during the development of the plan. Data referenced in the LCAP must be consistent with the school 
accountability report card where appropriate. LEAs may resize pages or attach additional pages as necessary to facilitate completion of the LCAP. 



 

State Priorities 
 
The state priorities listed in Education Code sections 52060 and 52066 can be categorized as specified below for planning purposes, however, school districts and county offices of 
education must address each of the state priorities in their LCAP. Charter schools must address the priorities in Education Code section 52060(d) that apply to the grade levels 
served, or the nature of the program operated, by the charter school. 
 
A. Conditions of Learning:  
 
Basic: degree to which teachers are appropriately assigned pursuant to Education Code section 44258.9, and fully credentialed in the subject areas and for the pupils they are 
teaching; pupils have access to standards-aligned instructional materials pursuant to Education Code section 60119; and school facilities are maintained in good repair pursuant 
to Education Code section 17002(d). (Priority 1) 
 
Implementation of State Standards: implementation of academic content and performance standards and English language development standards adopted by the state board 
for all pupils, including English learners. (Priority 2) 
 
Course access: pupil enrollment in a broad course of study that includes all of the subject areas described in Education Code section 51210 and subdivisions (a) to (i), inclusive, of 
Section 51220, as applicable. (Priority 7) 
 
Expelled pupils (for county offices of education only): coordination of instruction of expelled pupils pursuant to Education Code section 48926.  (Priority 9) 
 
Foster youth (for county offices of education only): coordination of services, including working with the county child welfare agency to share information, responding to the 
needs of the juvenile court system, and ensuring transfer of health and education records.  (Priority 10) 
 
B. Pupil Outcomes:  
 
Pupil achievement: performance on standardized tests, score on Academic Performance Index, share of pupils that are college and career ready, share of English learners that 
become English proficient, English learner reclassification rate, share of pupils that pass Advanced Placement exams with 3 or higher, share of pupils determined prepared for 
college by the Early Assessment Program. (Priority 4) 
 
Other pupil outcomes: pupil outcomes in the subject areas described in Education Code section 51210 and subdivisions (a) to (i), inclusive, of Education Code section 51220, as 
applicable. (Priority 8)    
 
C. Engagement:  
 
Parental involvement: efforts to seek parent input in decision making at the district and each schoolsite, promotion of parent participation in programs for unduplicated pupils 
and special need subgroups.  (Priority 3) 
 
Pupil engagement: school attendance rates, chronic absenteeism rates, middle school dropout rates, high school dropout rates, high school graduations rates. (Priority 5) 
 
School climate: pupil suspension rates, pupil expulsion rates, other local measures including surveys of pupils, parents and teachers on the sense of safety and school 
connectedness. (Priority 6) 



 

Section 1:  Stakeholder Engagement 
 
Meaningful engagement of parents, pupils, and other stakeholders, including those representing the subgroups identified in Education Code section 52052, is 
critical to the LCAP and budget process. Education Code sections 52060(g), 52062 and 52063 specify the minimum requirements for school districts; Education 
Code sections 52066(g), 52068 and 52069 specify the minimum requirements for county offices of education, and Education Code section 47606.5 specifies the 
minimum requirements for charter schools. In addition, Education Code section 48985 specifies the requirements for translation of documents. 
 
Instructions:  Describe the process used to consult with parents, pupils, school personnel, local bargaining units as applicable, and the community and how this 
consultation contributed to development of the LCAP or annual update. Note that the LEA’s goals, actions, services and expenditures related to the state priority 
of parental involvement are to be described separately in Section 2.  In the annual update boxes, describe the stakeholder involvement process for the review, 
and describe its impact on, the development of the annual update to LCAP goals, actions, services, and expenditures. 
 
Guiding Questions: 
 

1) How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated pupils and unduplicated pupils identified in Education 
Code section 42238.01; community members; local bargaining units; LEA personnel; county child welfare agencies; county office of education foster 
youth services programs, court-appointed special advocates, and other foster youth stakeholders; community organizations representing English 
learners; and others as appropriate) been engaged and involved in developing, reviewing, and supporting implementation of the LCAP?  

2) How have stakeholders been included in the LEA’s process in a timely manner to allow for engagement in the development of the LCAP? 
3) What information (e.g., quantitative and qualitative data/metrics) was made available to stakeholders related to the state priorities and used by the LEA 

to inform the LCAP goal setting process? How was the information made available? 
4) What changes, if any, were made in the LCAP prior to adoption as a result of written comments or other feedback received by the LEA through any of 

the LEA’s engagement processes? 
5) What specific actions were taken to meet statutory requirements for stakeholder engagement pursuant to Education Code sections 52062, 52068, and 

47606.5, including engagement with representatives of parents and guardians of pupils identified in Education Code section 42238.01? 
6) What specific actions were taken to consult with pupils to meet the requirements 5 CCR 15495(a)? 
7) How has stakeholder involvement been continued and supported?  How has the involvement of these stakeholders supported improved outcomes for 

pupils, including unduplicated pupils, related to the state priorities? 
 

Involvement Process Impact on LCAP 

February 2015 
February 23-27 -Students from K-8th grade were given a prepared survey 
administered by their classroom teachers in order to gather data on what 
students felt were the successes of the previous year's LCAP goals. Teachers 
prepared the students by summarizing those things that were listed on the 
2014/2015 LCAP, reminding them what were the successes and what had not 
yet been accomplished. The students also made comments on the strengths 
and needs of Guerneville School so that the LCAP team, after reading the 

Students feel safe at school and challenged academically. They love their 
teachers. Students would like to see more activities during their school day, 
especially PE and  drama.  



 

completed and collecting the data, could define new goals and actions based 
on student feedback. 
 

March 2015 
March 17 - A member of the LCAP team met with FOGS, one of our school's 
parent groups. FOGS was given the 2014/2015 LCAP and the previous year's 
accomplishments were summarized as each goal was once again stated. Each 
action/service was reviewed, along with any goal that was reached, 
establishing a new metric.  All comments were responded to in writing. 
 
 

The members of FOGS believe enrichment is still a priority, communication 
between parents and school must be a continuous focus, more nurse and 
counselling hours are necessary, and our campus buildings and grounds reflect 
pride in our school and should be constantly maintained.  

April 2015 
April 28 - Members of the LCAP team met with both FOGS and ELAC (English 
Language Advisory Council) to seek input and suggestions on the three year 
plan.  FOGS and ELAC were given the 2014/2015 LCAP and the previous year's 
accomplishments were summarized as each goal was once again stated. Each 
action/service was reviewed, along with any goal that was reached, 
establishing a new metric. All comments were responded to in writing. 
 

The LCAP team found members of the two parent groups were  satisfied with 
the goals and actions in the next three years.  

May 2015 
May 7   - A member of the LCAP team met with Site Council to seek input and 
suggestions on the three year plan.  Site Council was given the 2014/2015 
LCAP and the previous year's accomplishments were summarized as each goal 
was once again stated. Each action/service was reviewed, along with any goal 
that was reached, establishing a new metric. All comments were responded to 
in writing. 
May 11 - A member of the LCAP team met with the Board of Trustees at the 
regularly scheduled meeting to seek input and suggestions on the three year 
plan. The Board was given the 2014/2015 LCAP and the previous year's 
accomplishments were summarized as each goal was once again stated. Each 
action/service was reviewed, along with any goal that was reached, 
establishing a new metric.All comments were responded to in writing. 
 
 

The LCAP team found members of Site Council were  satisfied with the goals 
and actions in the next three years. 
 
The LCAP team found Trustees were  satisfied with the goals and actions in the 
next three years. There was a question about what the plan would be if actions 
or goals were not met.  The new section, the Annual Update, was explained. 
 
 
 

June 2015 
June 1 -A Public Hearing was held to discuss both the 2015/2016 Budget and 
LCAP. 
June 15 - The Board of Trustees met June 22, 2015. 

Members of the public attended the Pubic Hearing and the Board of Trustees 
found they were satisfied with the goals and actions for the 2015/2016 LCAP.  



 

 

 
 
 

The 2015/2016 LCAP was adopted at the Board of Trustees meeting. This will 
enable Guerneville School District  to send it to be approved to SCOE, and once 
approved there, Guerneville School District will implement the actions and 
services to ensure student success. 

--------  

Annual Update: Annual Update: 

2014 
1. October 13th -Superintendent made a request to the Board to hire a middle 
school ELA teacher with LCAP supplemental funds. 
 

 
1. Although the History/ELA block was exciting and challenging, our Title I, low-
income and ELL students were struggling academically. A revised plan was 
necessary to meet all student needs and a designated ELA teacher for middle 
school was a desired solution. 
 

December 2014 
1. December 5th - LCAP meeting with SCOE. 
2. December 8th  - LCAP meeting with entire team to review and set strategies. 
 

 
1. Members of the LCAP team met at SCOE to get updates and new regulations 
for the 2014/2015 school year, as well as the next three years. Impact on 
students includes an awareness of what needs to be accomplished as we look 
to the next school years in planning programs for students' success. 
2. The LCAP team summarized what was set forth from SCOE's meeting and a 
January work session was planned. 
 

January 2015 
 
1. January 6th -LCAP team met to begin the Annual Update and calendar the 
final 6 months of school year for stakeholder and LCAP meetings. 
2. January 13th - The Annual Update with current metrics was presented to the 
faculty of Guerneville Elementary School for their feedback. 
3. January 15th  -Site Council was given a copy of the LCAP in order for them to 
review and be ready to offer suggestions at the February meeting. 
4. January 20th -The Annual Update with current metrics was presented to the 
English Language Advisory Council (ELAC). 
5. January 22nd -The Annual Update with current metrics was presented to a 
community forum. 
 

 
 
1. LCAP team met to organize the LCAP for 2014/2015, review the needed 
metrics, assign duties, and set the goal to be ready to present the finished 
document at the June 1st Public Hearing. 
2.  Faculty were asked to administer a student survey as well as complete 
another questionnaire for their own input. Because of the loss of the STAR 
assessment tool, the faculty began a conversation to determine metrics 
necessary to assess student achievement in language arts and math. Grade 
level teams met to assess their classrooms in Language Arts and Math and 
determine the % of proficient Guerneville students in Language Arts and Math. 
3. Site Council members were asked to come to the February meeting ready to 
offer suggestions and give feedback on Annual Update. 
4. The ELAC group believe in a commitment to culture awareness, engaging 
opportunities for parents, communication beyond  the website, and increased 
homework loads for 8th graders in preparation to high school. 



 

5. Community members believe that communication  between parents/school 
is still a priority.  It was also stated there is a need for more  cubbies and 
storage for student possessions, and they continue to want our campus to look 
clean, maintained and beautiful. Safety is always important. 
 

February 2015 
1. February 2nd -The Annual Update with current metrics was presented at 
Board of Trustees meeting. 
2. February 5th -The Annual Update with current metrics was presented to Site 
Council. 
3. February 10th - LCAP members traveled to El Molino High School and met 
with Guerneville Alumni. They heard valuable suggestions and comments on 
how students felt they were prepared for high school as well as suggestions for  
improvement. 
4. February 17th -The Annual Update with current metrics was presented to 
Friends of Guerneville School (FOGS). 
5. February 18th - LCAP team gathered for another working session. 
 

 
1. Input was recorded and will be considered while we update the Action Plan. 
A Public Hearing was calendared for June 1st in order to present the LCAP and 
2015/2016 Budget. 
2. Site Council believes in a dedicated PE program for Guerneville students. 
3. High School students believe they were academically prepared, however, 
they expressed a need for more writing across the curriculum. They believe 
there should be more opportunities to interact with others on the campus, and 
need a wider variety of enrichment activities. Sports were a highlight. 
4. The Annual Update was reported to FOGS and input was recorded. Another 
date was set to allow more conversation and feedback from this parent group. 
5. The LCAP team read student surveys and reviewed stakeholder feedback. 
Clarifying ideas emerged which enabled the team to begin crafting actions and 
goals for the next three years. 
 
 

March 2015 
1. March 17 -The LCAP team met with leadership from SCOE for another 
working  session. 
2. March 30 - The LCAP team met in another working session. 
 

 
1. The LCAP team was able to update several areas within the LCAP  and set 
calendar goals for accomplishing the 2014/2015 LCAP. It will be ready for 
public input  on June 1st and adopted on June 15th. 
2. The LCAP team wrote actions, goals, and setup budget expenditures. 
 

--------  
 



 

 
Section 2:  Goals, Actions, Expenditures, and Progress Indicators 
 
Instructions: 
 
All LEAs must complete the LCAP and Annual Update Template each year.  The LCAP is a three-year plan for the upcoming school year and the two years that 
follow.  In this way, the program and goals contained in the LCAP align with the term of a school district and county office of education budget and multiyear 
budget projections.  The Annual Update section of the template reviews progress made for each stated goal in the school year that is coming to a close, assesses 
the effectiveness of actions and services provided, and describes the changes made in the LCAP for the next three years that are based on this review and 
assessment. 
 
Charter schools may adjust the table below to align with the term of the charter school’s budget that is submitted to the school’s authorizer pursuant to 
Education Code section 47604.33. 
 
For school districts, Education Code sections 52060 and 52061, for county offices of education, Education Code sections 52066 and 52067, and for charter 
schools, Education Code section 47606.5 require(s) the LCAP to include a description of the annual goals, for all pupils and each subgroup of pupils, to be 
achieved for each state priority as defined in 5 CCR 15495(i) and any local priorities; a description of the specific actions an LEA will take to meet the identified 
goals; a description of the expenditures required to implement the specific actions; and an annual update to include a review of progress towards the goals and 
describe any changes to the goals.   
 
To facilitate alignment between the LCAP and school plans, the LCAP shall identify and incorporate school-specific goals related to the state and local priorities 
from the school plans submitted pursuant to Education Code section 64001. Furthermore, the LCAP should be shared with, and input requested from, 
schoolsite-level advisory groups, as applicable (e.g., schoolsite councils, English Learner Advisory Councils, pupil advisory groups, etc.) to facilitate alignment 
between school-site and district-level goals and actions. An LEA may incorporate or reference actions described in other plans that are being undertaken to meet 
the goal.    
 
Using the following instructions and guiding questions, complete a goal table (see below) for each of the LEA’s goals. Duplicate and expand the fields as 
necessary. 
 
Goal:  Describe the goal:  
 

When completing the goal tables, include goals for all pupils and specific goals for schoolsites and specific subgroups, including pupils with disabilities, 
both at the LEA level and, where applicable, at the schoolsite level.  The LEA may identify which schoolsites and subgroups have the same goals, and 
group and describe those goals together. The LEA may also indicate those goals that are not applicable to a specific subgroup or schoolsite. 

 
Related State and/or Local Priorities: Identify the state and/or local priorities addressed by the goal by placing a check mark next to the applicable priority or 
priorities. The LCAP must include goals that address each of the state priorities, as defined in 5 CCR 15495(i), and any additional local priorities; however, one 
goal may address multiple priorities. 
 



 

Identified Need: Describe the need(s) identified by the LEA that this goal addresses, including a description of the supporting data used to identify the need(s).  
 
Schools: Identify the schoolsites to which the goal applies. LEAs may indicate “all” for all schools, specify an individual school or a subset of schools, or specify 
grade spans (e.g., all high schools or grades K-5).  
 
Applicable Pupil Subgroups: Identify the pupil subgroups as defined in Education Code section 52052 to which the goal applies, or indicate “all” for all pupils. 
 
Expected Annual Measurable Outcomes: For each LCAP year, identify and describe specific expected measurable outcomes for all pupils using, at minimum, the 
applicable required metrics for the related state priorities. Where applicable, include descriptions of specific expected measurable outcomes for schoolsites and 
specific subgroups, including pupils with disabilities, both at the LEA level and at the schoolsite level.   
 

The metrics used to describe the expected measurable outcomes may be quantitative or qualitative, although the goal tables must address all required 
metrics for every state priority in each LCAP year. The required metrics are the specified measures and objectives for each state priority as set forth in 
Education Code sections 52060(d) and 52066(d). For the pupil engagement priority metrics, LEAs must calculate the rates specified in Education Code 
sections 52060(d)(5)(B), (C), (D) and (E) as described in the Local Control Accountability Plan and Annual Update Template Appendix, sections (a) through 
(d).  

 
Action/Services:  For each LCAP year, identify all annual actions to be performed and services provided to meet the described goal.  Actions may describe a 
group of services that are implemented to achieve the identified goal. 
 
Scope of Service: Describe the scope of each action/service by identifying the schoolsites covered.  LEAs may indicate “all” for all schools, specify an individual 
school or a subset of schools, or specify grade spans (e.g., all high schools or grades K-5).  If supplemental and concentration funds are used to support the 
action/service, the LEA must identify if the scope of service is districtwide, schoolwide, countywide, or charterwide.    
 
Pupils to be served within identified scope of service: For each action/service, identify the pupils to be served within the identified scope of service.  If the action 
to be performed or the service to be provided is for all pupils, place a check mark next to “ALL.”  
 

For each action and/or service to be provided above what is being provided for all pupils, place a check mark next to the applicable unduplicated pupil 
subgroup(s) and/or other pupil subgroup(s) that will benefit from the additional action, and/or will receive the additional service. Identify, as applicable, 
additional actions and services for unduplicated pupil subgroup(s) as defined in Education Code section 42238.01, pupils redesignated fluent English 
proficient, and/or pupils subgroup(s) as defined in Education Code section 52052. 

 
Budgeted Expenditures: For each action/service, list and describe budgeted expenditures for each school year to implement these actions, including where 
those expenditures can be found in the LEA’s budget. The LEA must reference all fund sources for each proposed expenditure. Expenditures must be classified 
using the California School Accounting Manual as required by Education Code sections 52061, 52067, and 47606.5. 
 
Guiding Questions: 

 
1) What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”? 



 

2) What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”?  
3) What are the LEA’s goal(s) to address state priorities related to parent and pupil “Engagement” (e.g., parent involvement, pupil engagement, and school 

climate)? 
4) What are the LEA’s goal(s) to address any locally-identified priorities?  
5) How have the unique needs of individual schoolsites been evaluated to inform the development of meaningful district and/or individual schoolsite goals 

(e.g., input from site level advisory groups, staff, parents, community, pupils; review of school level plans; in-depth school level data analysis, etc.)?  
6) What are the unique goals for unduplicated pupils as defined in Education Code sections 42238.01 and subgroups as defined in section 52052 that are 

different from the LEA’s goals for all pupils? 
7) What are the specific expected measurable outcomes associated with each of the goals annually and over the term of the LCAP? 
8) What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to develop goals to address each state or local priority? 
9) What information was considered/reviewed for individual schoolsites? 
10) What information was considered/reviewed for subgroups identified in Education Code section 52052? 
11) What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant to Education Code section 52052, to specific schoolsites, 

to English learners, to low-income pupils, and/or to foster youth to achieve goals identified in the LCAP? 
12) How do these actions/services link to identified goals and expected measurable outcomes?  
13) What expenditures support changes to actions/services as a result of the goal identified?  Where can these expenditures be found in the LEA’s budget?  



 

 

GOAL 1: 

Guerneville Elementary School  students will achieve proficiency in Common Core State Standards. 
 
 
 
 

 

Related State and/or Local Priorities: 
1 X  2 X  3     4 X  5 X  6     7 X  8 X  

8 
 

COE only:  9     10     0 
 

Local : Specify  
 

Identified Need :  
All students need access to high quality curriculum aligned to CCSS. We will pilot math curriculum and adopt appropriate curriculum for  
Guerneville Elementary School. The following METRICS will be our baseline as we identify the actions and services to implement to reach our 
annual measurable outcomes. 
 
METRIC: 65.3% of students were at or above proficient in Math and 70.9% were at or above proficient in English. Our CELDT scores show 
that  22%  in 3rd grade and 33% in 4th grade are still at Early Intermediate. 
 
METRIC: Classroom benchmarks and student assessments show growth as students move through the grade levels. Retention rate is less 
than .001 %.  Benchmarks necessary for 6th/7th /8th grade to meet promotion requirements are included in all four core subjects. Middle 
School Promotion rate to High School is 99%. 
 
METRIC: All teachers across the curriculum teaching to the CCSS and ELD standards. 
 
METRIC: 2012/2013 SARC shows 0 (zero) teachers in misassignments. 
 
METRIC: Our CELDT scores  continue to move students towards proficiency. We noted 9 out of 60 moved to reclassified English proficient. 
This is 15%. 
 
METRIC: PE is taught across the grade levels by classroom teachers v a dedicated credentials PE teacher. Enrichment opportunities are 
nearly 100% funded by grants or fundraisers through our parent groups. 
 
METRIC: All students, from K-8th, including unduplicated students and students with exceptional needs,  have access to instruction in 
technology  twice a week in a dedicated technology/computer lab. 
 
METRIC: All students, 100% from K-8th, including unduplicated students and students with exceptional needs, have access to standards-
aligned instructional materials. 
API: N/A 
A-G: N/A 
CTE: N/A 
AP:N/A 
EAP: N/A 
 
 

  



 

Goal Applies to: Schools: Guerneville Elementary School 

Applicable Pupil 
Subgroups: 

all 

LCAP Year 1: 2015/2016 

Expected Annual 
Measurable 
Outcomes: 

By the end of the school year, 75% of Guerneville Elementary School students will be proficient in grade level standards in Math and 75% in 
English. 
 
30% of students in 3rd grade and 40% in 4th grade will move towards Early Advanced in the CELDT scores. 25% of our EL students will move 
through next levels of reclassification. 
 
Common Core State Standards and ELD standards fully implemented and all teachers at every grade level teaching to the CCSS and ELD 
standards across the curriculum. Common Core State Standards curriculum, where appropriate and excellent, will be piloted adn adopted. 
 
We will maintain high middle school promotion rate, continue to work on Summer Intervention Program in cooperation with High School 
District, and research the possibility of a shared Community Day School with other districts. 
 
All students have access to a full range of courses, including enrichment, as well as a full PE program taught by a credentialed PE teacher. 
 
We will continue with 0 (zero) teachers in misassignments. 
 
The faculty and administration will work towards District approved assessments with consistent schedule of implementation in order to use 
data to make informed decisions about programs and curriculum. 
 
At a minimum we will maintain our METRICS and baselines, however we will work to raise the percentages for all students, including 
unduplicated students and students with exceptional needs. 
 
We will maintain our student access and technology instruction to the  computer lab for all students, including unduplicated students and those 
students with exceptional needs. 
 
We will maintain our 100% full-access for all students, including unduplicated students and those students with exceptional needs, to 
standards-aligned curriculum, although we will seek to pilot and research newer curriculum. 
 
 

Actions/Services 
Scope of 
Service 

Pupils to be served within 
identified scope of 

service 

Budgeted 
Expenditures 

1. Provide an IA in every K-5th grade classroom, also 
the RSP classrooms, and one IA to rove in middle 
school classrooms. 
 
 
 
 

district 
wide    

X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent 
English proficient 

Six IA's are funded through Title I 
01-3010-2100-3xxx 
   $65,703 

The additional IA's are funded through the 
supplemental/concentration funding 0000-2100-3xxx  
Supplemental and Concentration $71,519 

 



 

    Other Subgroups: 
(Specify) 
 

2. Ensure that students with disabilities are supported in 
attaining grade level standards. 

  district 
wide        

X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

1.75 RSP Teachers 
01-6500-1100,3xxx 
   $175,777 

 

3. Assign highly qualified teachers in classrooms 
 
 

district 
wide    

X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

Eight Teachers in Kindergarten to 5th grade 0000-1100,3xxx   
686,902 

Three Middle School teachers 0000,1400-1100,3xxx  Base 
$211,506 

One Middle School teacher, ELA  6500-1100,3xxx  
Supplemental  $66,102 

 

4. Provide Technology Support. 
 
 

     district 
wide     

X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

Technology Teacher 
01-0000-1110,3xxx 
  Base $52,954 

Technology Teacher 0000-1100,3xxx  Supplemental  $30,834 

Technology Plan put into place 1100-4340   $5,250 
 

5. Adopt and purchase new CCSS aligned Math 
curriculum as available. Pilot available ELA CCSS 
curriculum. 
 
 

district 
wide 

X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

Piloting Math for 2015/2016 as well as adopting in Spring of 
2016 
Piloting ELA curriculum as it becomes available 
No charge until adoption 
    

 



 

6. Continue After-School Program. 
 
 
 
 

    district 
wide      

X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

Renew the After-School Grant and continue to provide this 
program for our students. 
01-6010-1110-5100  $219,985 
    

 

7. Continue to effectively use and evaluate District 
assessment benchmarks. 
 
 

 district 
wide         

X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

Use Staff Meeting days to formalize an assessment plan for 
our students. Have in place by the end of the school year 
2015-2016 
See cost above for teachers 
    

 

 
8. For foster youth: Continue to work with SCOE Foster 
Youth Liaison to support foster youth and families. 
 

  district 
wide        

   All 

OR:------- 
   Low Income pupils 
   English Learners 
X Foster Youth 
   Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

Continue the relationship with SCOE. Be on the  watch for 
grants to supplement for foster children 
No charge 
    

 

9. For English learners: 
EL Instruction with English and Spanish Curriculum with 
a "push-in" and "pull-out" program. 
 

district 
wide          

   All 

OR:------- 
   Low Income pupils 
X English Learners 
   Foster Youth 
   Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

.8 ELL Teacher 
01-0000-1100,3xxx 
  Supplemental  $50,250 

.8 ELL Teacher Books and Supplies 6300-4310  
Supplemental  $500 

 

10. Research and investigate the benefits of support for 
EL families to navigate the school systems.  

district 
wide          

   All 

OR:------- 
   Low Income pupils 

Parent Liaison Support/15 hours a week 
38 weeks/15 hours a week 
 



 

X English Learners 
   Foster Youth 
X Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

No charge until research complete 
    

 

11. Research the cost and need for a credentialed PE 
teacher as well as prioritize District commitment to 
budget items that may include Garden Coordinator, 
Band teacher 

district-
wide 

X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

Enrichment and PE teachers - no cost until hired    
 



 

LCAP Year 2: 2016/2017 

Expected Annual 
Measurable 
Outcomes: 

By the end of the school year, 75% of Guerneville Elementary School students will be proficient in grade level standards in Math and 75% in 
English. 
 
30% of students in 3rd grade and 40% in 4th grade will move towards Early Advanced in the CELDT scores. 25% of our EL students will move 
through next levels of reclassification. 
 
Common Core State Standards and ELD standards fully implemented and all teachers at every grade level teaching to the CCSS and ELD 
standards across the curriculum. 
 
We will maintain high middle school promotion rate, continue to work on Summer Intervention Program in cooperation with High School 
District, and research the possibility of a shared Community Day School with other districts. 
 
All students have access to a full range of courses, including enrichment, as well as a full PE program. 
 
We will continue with 0 (zero) teachers in misassignments. 
 
The faculty and administration will work towards District approved assessments with consistent schedule of implementation in order to use 
data to make informed decisions about programs and curriculum. 
 
At a minimum we will maintain our METRICS and baselines, however we will work to raise the percentages for all students, including 
unduplicated students and students with exceptional needs. 
 
We will maintain our student access and technology instruction to the  computer lab for all students, including unduplicated students and those 
students with exceptional needs. 
 
We will maintain our 100% full-access for all students, including unduplicated students and those students with exceptional needs, to 
standards-aligned curriculum, although we will seek to pilot and research newer curriculum. 
 
 

Actions/Services 
Scope of 
Service 

Pupils to be served within 
identified scope of 

service 

Budgeted 
Expenditures 

1. Provide an IA in every K-5th grade classroom, also 
the RSP classrooms, and one IA to rove in middle 
school classrooms. 
 
 
 
 
 

district 
wide    

X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

Six IA's are funded through Title I 
01-3010-2100-3xxx- 
   $65,703 

The additional IA's are funded through the 
supplemental/concentration funding 0000-2100-3xxx  
Supplemental  $71,519 

 



 

2. Ensure that students with disabilities are supported in 
attaining grade level standards. 

  district 
wide        

X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent 
English proficient 
X Other Subgroups: 
(Specify) 
students with an IEP 

1.75 RSP Teachers 
01-6500-1100,3xxx 
   $175,777 

 

3. Assign highly qualified teachers in classrooms and 
support services. 
 
 

 district 
wide    

X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

Eight Classroom teachers,K-5th 
01-0000-1100,3xxx 
   $686,902 

Three Middle School Teachers 0000,1400-1100,3xxx   
$211,506 

One Middle School Teacher ELA 6500-1100,3xxx  
Supplemental  66,102 

 

4. Provide Technology Support. 
 
 

district 
wide     

X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

Technology Teacher 
01-0000-1100,3xxx 
  Base $52,954 

Technology Teacher 0000-1100,3xxx  Supplemental  $30,834 

Technology Plan put into place 1100-4340   $5250 
 

5. Adopt and purchase new CCSS aligned Math 
curriculum as available. Pilot available ELA CCSS 
curriculum. 
 
 

district 
wide 

X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

Adopting Math for 2015/2016 as well as 
piloting ELA curriculum as it becomes available 
no charge until adoption 
    

 

6. Continue After-School Program. 
 
 

    district 
wide      

X All 

OR:------- 
   Low Income pupils 

Renew the After-School Grant and continue to provide this 
program for our students. 
01-6010-1110-5100 



 

 
 

   English Learners 
   Foster Youth 
   Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

   $219,985 
 

7. Continue to effectively use and evaluate District 
assessment benchmarks. 
 
 

 district 
wide         

X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

Use Staff Meeting days to formalize an assessment plan for 
our students. Begin to use data to direct curriculum strategies 
and staff development. See cost above for teachers 
 
    

 

8. For foster youth: Continue to work with SCOE Foster 
Youth Liaison to support foster youth and families. 

  district 
wide        

   All 

OR:------- 
   Low Income pupils 
   English Learners 
X Foster Youth 
   Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

Continue the relationship with SCOE. Be on the  watch for 
grants to supplement for foster children 
No charge 
    

 

9. For English learners: 
EL Instruction with English and Spanish Curriculum with 
a "push-in and "pull-out" program. 
 

district 
wide          

   All 

OR:------- 
   Low Income pupils 
X English Learners 
   Foster Youth 
   Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

.8 ELL Teacher 
01-0000-1110,3xxx 
  Supplemental  $50,250 

.8 EL Teacher Books and supplies 6300-4310  Supplemental  
$500 

 

10. Research and investigate the benefits of support for 
EL families to navigate the school systems.  

district 
wide          

   All 

OR:------- 
   Low Income pupils 
X English Learners 
   Foster Youth 
X Redesignated fluent 
English proficient 

Parent Liaison Support/15 hours a week 
38 weeks/15 hours a week 
 
No charge until hired 
    

 



 

   Other Subgroups: 
(Specify) 
 

11. Research the cost and need for a credentialed PE 
teacher as well as prioritize District commitment to 
budget items that may include Garden Coordinator, 
Band teacher 
 
 

district 
wide         

X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

Enrichment teachers -no cost until hired    
 



 

LCAP Year 3: 2017/2018 

Expected Annual 
Measurable 
Outcomes: 

By the end of the school year, 75% of Guerneville Elementary School students will be proficient in grade level standards in Math and 75% in 
English. 
 
30% of students in 3rd grade and 40% in 4th grade will move towards Early Advanced in the CELDT scores. 25% of our EL students will move 
through next levels of reclassification. 
 
Common Core State Standards and ELD standards fully implemented and all teachers at every grade level teaching to the CCSS and ELD 
standards across the curriculum. 
 
We will maintain high middle school promotion rate, continue to work on Summer Intervention Program in cooperation with High School 
District, and research the possibility of a shared Community Day School with other districts. 
 
All students have access to a full range of courses, including enrichment, as well as a full PE program. 
 
We will continue with 0 (zero) teachers in misassignments. 
 
The faculty and administration will work towards District approved assessments with consistent schedule of implementation in order to use 
data to make informed decisions about programs and curriculum. 
 
At a minimum we will maintain our METRICS and baselines, however we will work to raise the percentages for all students, including 
unduplicated students and students with exceptional needs. 
 
We will maintain our student access and technology instruction to the  computer lab for all students, including unduplicated students and those 
students with exceptional needs. 
 
We will maintain our 100% full-access for all students, including unduplicated students and those students with exceptional needs, to 
standards-aligned curriculum, although we will seek to pilot and research newer curriculum. 
 
 

Actions/Services 
Scope of 
Service 

Pupils to be served within 
identified scope of 

service 

Budgeted 
Expenditures 

1. Provide an IA in every K-5th grade classroom, also 
the RSP classrooms, and one IA to rove in middle 
school classrooms. 
 
 
 
 
 

district 
wide    

X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

Six IA's are funded through Title I 
01-3010-2100,3xxx 
   $65,703 

The additional IA's are funded through the 
supplemental/concentration funding 0000-2100-3xxx  
Supplemental  $71,519 

 



 

2. Ensure that students with disabilities are supported in 
attaining grade level standards. 

  district 
wide        

X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent 
English proficient 
X Other Subgroups: 
(Specify) 
students with an IEP 

1.75 RSP Teachers 
01-6500-1100,3xxx 
   $175,777 

 

3. Assign highly qualified teachers in classrooms 
 
 

 district 
wide    

X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

Eight Classroom teachers,K-5th 
01-0000-1100,3xxx 
  Base 686,902 

Three Middle School Teachers 0000,1400-1100,3xxx   
$211,506 

One Middle School Teacher, ELA  6500,1100,3xxx  
Supplemental  $66,102 

 

4. Provide Technology Support. 
 
 

     district 
wide     

X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

Technology Teacher 
0000-1100,3xxx 
  Base $52,954 

Technology Teacher 000-1100,3xxx  Supplemental  $30,834 

Technology Plan put into place   $5250 
 

5.  Pilot and adopt available ELA CCSS curriculum. 
 
 

district 
wide 

X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

 
Adopting ELA curriculum as it becomes available 
No charge until adoption 
    

 

6. Continue After-School Program. 
 
 

    district 
wide      

X All 

OR:------- 
   Low Income pupils 

Renew the After-School Grant and continue to provide this 
program for our students. 
01-6010-1110-5100 



 

 
 

   English Learners 
   Foster Youth 
   Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

   $219,985 
 

 
 
7. Continue to effectively use and evaluate District 
assessment benchmarks. 
 
 

 district 
wide         

X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

Use Staff Meeting days to formalize an assessment plan for 
our students. Continue to use data to direct curriculum 
strategies and staff development 
See above costs for teachers 
    

 

 
8. For foster youth: Continue to work with SCOE Foster 
Youth Liaison to support foster youth and families. 
 

  district 
wide        

   All 

OR:------- 
   Low Income pupils 
   English Learners 
X Foster Youth 
   Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

Continue the relationship with SCOE. Be on the watch for 
grants to supplement for foster children 
No charge 
    

 

9. For English learners: 
EL Instruction with English and Spanish Curriculum with 
a "push-in and "pull-out" program. 
 

district 
wide          

   All 

OR:------- 
   Low Income pupils 
X English Learners 
   Foster Youth 
   Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

.8 ELL Teacher 
01-0000-1100,3xxx 
  Supplemental  50,250 

.8 ELL Teacher Books and supplies  6300-4310  
Supplemental  $500 

 

10. Research and investigate the benefits of support for 
EL families to navigate the school systems.  

district 
wide          

   All 

OR:------- 
   Low Income pupils 
X English Learners 
   Foster Youth 
X Redesignated fluent 
English proficient 

Parent Liaison Support/15 hours a week 
38 weeks/15 hours a week 
 
No charge until hired 
    

 



 

   Other Subgroups: 
(Specify) 
 

11. Research the cost and need for a credentialed PE 
teacher as well as prioritize District commitment to 
budget items that may include Garden Coordinator, 
Band teacher, 
 
 

district 
wide         

X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

Enrichment teachers -no charge until hired    
 

 
Complete a copy of this table for each of the LEA’s goals. Duplicate and expand the fields as necessary. 



 

 

GOAL 2: 

 

Guerneville Elementary School students are excited and engaged in their learning. 
 
 

 

Related State and/or Local Priorities: 
1 X  2     3   4     5 X  6 X  7 X  8 X  8 

 
COE only:  9     10     0 

 
Local : Specify  

 

Identified Need : All students will be full participants in their learning from attending to classwork and homework completion to excellent citizenship. The 
following METRICS will be our baselines as we work to increase our success for students. 
 
METRIC: The SARC for 2012/2013 shows Guerneville Elementary School suspension rate 4.3% and our expulsion rate at .04%. 
 
METRIC: All students have full access to core courses of Math, Science, History and English/Language Arts, and also including enrichment 
classes. 
 
METRIC: Our 2012/2013 SARC shows 13.3% of our 5th graders and 37.9% of our 7th grades meet 6 of the 6 standards in the Healthy 
Fitness Zone 
 
METRIC: Our quarterly Williams Reports show no complaints for the past 10 years. 
 
METRIC: Guerneville School has an attendance rate of 96%. 
 
METRIC: Guerneville School sent seven First Truancy letters to families.  Three families have chronic truancy/absenteeism. 
 
API: N/A 
A-G: N/A 
CTE: N/A 
AP:N/A 
EAP: N/A 
 
 

Goal Applies to: Schools: Guerneville Elementary School 

Applicable Pupil 
Subgroups: 

all 



 

LCAP Year 1: 2015/2016 

Expected Annual 
Measurable 
Outcomes: 

 
We will maintain this lower rate for suspensions and expulsions. 
 
All students, including unduplicated students and students with exceptional needs, have access to a full range of courses including 
enrichment, as well as a full PE program taught by a dedicated PE credentialed teacher. 
 
75% of Guerneville elementary School students will meet 6 out of 6 standards in the Healthy Fitness Zone. 
 
The quarterly Williams Reports will show no complaints. 
 
At a minimum we will maintain our METRICS and baselines, however we will work to raise the percentages for all students, including 
unduplicated students and students with exceptional needs. 
 
We will improve our truancy rate where before letters are sent we will meet with families and investigate possible reasons for student 
absences. 
 
 
 

Actions/Services 
Scope of 
Service 

Pupils to be served within 
identified scope of 

service 

Budgeted 
Expenditures 

1. We will make providing enrichment opportunities a 
priority for K-8th students. 
 
 
 

 district 
wide   

X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

Foreign Language, Drama, Assemblies, Garden, Robotics, 
Music, Band will be supported by grants and parent groups. 
We will also investigate other courses to offer and seek every 
funding source possible. 
 
    

 

2. Continue After-School Program 
 
 

   district 
wide       

X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

Continue to offer this program for our students. 
01-6010-5100 
cost included above 
    

 



 

3. We will investigate the possibility of a fully-
credentialed physical education teacher for K-8th to 
provide PE/Health classes. We will also research the 
possibility of  more Nurse hours to lead these Health 
classes. 
 
 

      district 
wide    

X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

PE Teacher, fully -credentialed, at step/column 10/45 at 1 
F.T.E. 
No cost until this is put into the budget 
    

Additional nurse time funded through Special Ed Consortium - 
write grant    

 

4. Reduce absenteeism/truancy by assigning this duty to 
School Secretary for more consistent and timely notices.  

 district 
wide       

X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

Rewards offered to students 1100-4310   $500 

Once-a-month assemblies for recognition and rewards 1100-
4310   $500 

Other costs supported by parent groups, donations and 
grants. Will be budgeted when received    

Applied for and awarded the "Keeping Kids in School" Grant. 
A case-worker will be assigned to families to help with 
students attending school. No cost and is a three-year grant.    

 

5. Communication with parents will improve to those  
families where students are being suspended. Will notify 
parents that behavior is close to suspension. Will put 
more interventions in place i.e. lunch detention, in-
school suspension, to help reduce out-of-school 
suspension.  

district-
wide 

X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

Phone calls and follow-up to signed home notices.  No cost    
 



 

LCAP Year 2: 2016/2017 

Expected Annual 
Measurable 
Outcomes: 

 
We will maintain this lower rate for suspensions and expulsions. 
 
All students, including unduplicated students and students with exceptional needs, have access to a full range of courses including 
enrichment, as well as a full PE program taught by a dedicated PE credentialed teacher. 
 
75% of Guerneville elementary School students will meet 6 out of 6 standards in the Healthy Fitness Zone. 
 
The quarterly Williams Reports will show no complaints. 
 
At a minimum we will maintain our METRICS and baselines, however we will work to raise the percentages for all students, including 
unduplicated students and students with exceptional needs. 
 
We will improve our truancy rate where before letters are sent we will meet with families and investigate possible reasons for student 
absences. 
 
 

Actions/Services 
Scope of 
Service 

Pupils to be served within 
identified scope of 

service 

Budgeted 
Expenditures 

 
1. We will make providing enrichment opportunities a 
priority for K-8th students. 
 
 
 

 district 
wide   

X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

Foreign Language, Drama, Assemblies, Garden, Robotics, 
Music, Band will be supported by grants and parent groups. 
We also will be aware of other possible courses to offer 
students. 
 
    

 

2. Continue After-School Program 
 
 

   district 
wide       

X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

Continue to offer this program for our students. 
01-6010-5100 
see costs above 
 
    

 

3. We will make a decision on the research of hiring  a 
fully-credentialed physical education teacher for K-8th to 

      district 
wide    

X All 

OR:------- 
PE Teacher, fully -credentialed, at step/column 10/45 at 1 
F.T.E. 



 

provide PE/Health classes adn possibly add it to our 
budget. We will also research the possibility of  more 
Nurse hours to lead these Health classes. 
 
 

   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

no charge until funded 
    

Additional nurse time funded through Special Ed Consortium - 
write grant    

 

4. Reduce absenteeism/truancy by assigning this duty to 
School Secretary for more consistent and timely notices.  

   district 
wide       

X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

Rewards offered to students 1100-4310   $500 

Once-a-month assemblies for recognition/writing grants 1100-
4310   $500 

Add to School Secretary job description - no charge    

Applied for and awarded the "Keeping Kids in School" Grant. 
A case-worker will be assigned to families to help with 
students attending school. No cost and is a three-year grant.    

 

5. Communication with parents will improve to those  
families where students are being suspended. Will notify 
parents that behavior is close to suspension. Will put 
more interventions in place i.e. lunch detention, in-
school suspension, to help reduce out-of-school 
suspension. 

district-
wide 

X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

Phone calls and follow-up more consistent. No cost    
 



 

LCAP Year 3: 2017/2018 

Expected Annual 
Measurable 
Outcomes: 

 
We will maintain this lower rate for suspensions and expulsions. 
 
All students, including unduplicated students and students with exceptional needs, have access to a full range of courses including 
enrichment, as well as a full PE program taught by a dedicated PE credentialed teacher. 
 
75% of Guerneville elementary School students will meet 6 out of 6 standards in the Healthy Fitness Zone. 
 
The quarterly Williams Reports will show no complaints. 
 
At a minimum we will maintain our METRICS and baselines, however we will work to raise the percentages for all students, including 
unduplicated students and students with exceptional needs. 
 
We will improve our truancy rate where before letters are sent we will meet with families and investigate possible reasons for student 
absences. 
 
 

Actions/Services 
Scope of 
Service 

Pupils to be served within 
identified scope of 

service 

Budgeted 
Expenditures 

 
1. We will make providing enrichment opportunities a 
priority for K-8th students. 
 
 
 

       
district 
wide   

X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

Foreign Language, Drama, Assemblies, Garden, Robotics, 
Music, Band will be supported by grants and parent groups. 
We will put into place a full music program. 
 
    

 

2. Continue After-School Program 
 
 

   district 
wide       

X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

Continue to offer this program for our students. 
01-6010-5100 
see costs above 
    

 

3. We will hire a fully-credentialed physical education 
teacher for K-8th to provide PE/Health classes. We will 

      district 
wide    

X All 

OR:------- 
PE Teacher, fully -credentialed, at step/column 10/45 at 1 
F.T.E. 



 

also research the possibility of  more Nurse hours to 
lead these Health classes. 
 
 

   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

no charge until hired 
    

Additional nurse time funded through Special Ed Consortium - 
write grant    

 

4. Reduce absenteeism/truancy by assigning this duty to 
School Secretary for more consistent and timely notices.  

   district 
wide       

X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

Rewards offered to students 1100-4310   $500 

Once-a-month assemblies for recognition/writing grants 1100-
4310   $500 

Add to job description of School Secretary -no charge    

Applied for and awarded the "Keeping Kids in School" Grant. 
A case-worker will be assigned to families to help with 
students attending school. No cost and is a three-year grant.    

 

5. Communication with parents will improve to those  
families where students are being suspended. Will notify 
parents that behavior is close to suspension. Will put 
more interventions in place i.e. lunch detention, in-
school suspension, to help reduce out-of-school 
suspension. 

district-
wide 

X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

Phone calls and follow-up more consistent. No cost    
 

 
Complete a copy of this table for each of the LEA’s goals. Duplicate and expand the fields as necessary. 



 

 

GOAL 3: 

Provide more effective parent communication so that parents are active and engaged in their students' 
education. 

Related State and/or Local Priorities: 
1     2   3 X  4   5   6   7   8   8 

 
COE only:  9     10     0 

 
Local : Specify  

 

Identified Need : Not all parents understand the importance of the school systems. 
 
METRIC: Out of 265 parent surveys administered through Site Council, 124, nearly 50%, were returned showing parents, including the 
parents of unduplicated students and students with exceptional needs, are informed and engaged in their student's education and are 
comfortable  navigating the school systems. 
 
 
 

Goal Applies to: Schools: Guerneville Elementary School 

Applicable Pupil 
Subgroups: 

all 

LCAP Year 1: 2015/2016 

Expected Annual 
Measurable 
Outcomes: 

Family communication needs to be frequent, consistent, meaningful, and accessible. We will encourage parent participation, including the 
parents of unduplicated students and students with exceptional needs, by providing multiple avenues of receiving information. 
METRIC: We expect 75% of parent surveys returned. 
 
 
 

Actions/Services 
Scope of 
Service 

Pupils to be served within 
identified scope of 

service 

Budgeted 
Expenditures 

1. Increase parent communication. Discover the multiple 
ways to communicate with parents and effectively use a 
variety of methods to communicate school information. 

district 
wide      

X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

The website will be updated and maintained at all times 
01-1100-4340 
 
   $250 

Add email line on emergency forms as well as new student 
intake forms. Maintain active email addresses 0000-5800   
$300 

Display cases at more locations - specifically the gym, library, 
and Primary Quad. Use these cases to post the fliers that go 
home. 0000-4370   $1500 

Investigate the need and use of robo calls installed and 
activated on our phone system. 



 

No charge until done 
    

Resurrect Parent and Volunteer Handbook 
01-1100-4310 
   $250 

Host a "Welcome Back BBQ" at the beginning of the year and 
have the teachers in their rooms to meet and greet their new 
students 5310-4710 
 
   $500 

Support SRJC in technology classes for all parents 
No charge 
    

 

2. Parents are engaged and involved in multiple areas of 
their student's education. 

  district 
wide        

X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

Site Council annually authors the school survey    

Support SRJC with Adult English Classes    

Resurrect Parent  and Volunteer Handbook 
01-1100-4310 see costs above 
    

Host Parent Information Nights three times a year. 
budget costs when known 
    

Host Parent/Family  Theme nights i.e. Science/Math/Game 
Nights - budget when costs are known    

 

3. Provide English classes for  EL families  district 
wide  

   All 

OR:------- 
X Low Income pupils 
X English Learners 
   Foster Youth 
X Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

Support SRJC in Adult English Classes 
No charge 
    

 



 

LCAP Year 2: 2016/2017 

Expected Annual 
Measurable 
Outcomes: 

Family communication needs to be frequent, consistent, meaningful, and accessible. We will encourage parent participation, including the 
parents of unduplicated students and students with exceptional needs,  by providing multiple avenues of receiving information. 
METRIC: We expect 75% of parent surveys returned. 
 
 
 

Actions/Services 
Scope of 
Service 

Pupils to be served within 
identified scope of 

service 

Budgeted 
Expenditures 

1. Increase parent communication. Discover the multiple 
ways to communicate with parents and effectively use a 
variety of methods to communicate school information. 

    district 
wide      

X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

The website will be updated and maintained at all times 
01-1100-4340 
 
   $250 

Add email line on emergency forms as well as new student 
intake forms. Maintain active email addresses 0000-5800   
$300 

Maintain Display cases  - specifically the gym, library, and 
Primary Quad. Use these cases to post the fliers that go home 
0000-4370 
see costs above 
    

Investigate the need and use of robo calls installed and 
activated on our phone system. 
No charge until done 
    

Reprint Parent Handbook 1100-4310 
see costs above 
    

Host a "Welcome Back BBQ" at the beginning of the year and 
have the teachers in their rooms to meet and greet their new 
students. 5310-4710 
 
   $500 

Support SRJC in technology classes for all parents 
No charge 
    

 

2. Parents are engaged and involved in multiple areas of 
their student's education. 

  district 
wide        

X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 

Site Council annually authors the school survey 
No charge 
    

Support SRJC with Adult English Classes 



 

   Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

no charge 
    

Continue Parent and Volunteer Handbook see costs above    

Host Parent Information Nights/Theme nights three times a 
year. 
budget when costs are known - 
    

 

3. Provide English classes for  EL families  district 
wide  

   All 

OR:------- 
X Low Income pupils 
X English Learners 
   Foster Youth 
X Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

Support SRJC in Adult English Classes 
No charge 
    

 

LCAP Year 3: 2017/2018 

Expected Annual 
Measurable 
Outcomes: 

Family communication needs to be frequent, consistent, meaningful, and accessible. We will encourage parent participation, including the 
parents of unduplicated students and students with exceptional needs,  by providing multiple avenues of receiving information. 
METRIC: We expect 75% of parent surveys returned. 
 
 
 

Actions/Services 
Scope of 
Service 

Pupils to be served within 
identified scope of 

service 

Budgeted 
Expenditures 

1. Increase parent communication. Discover the multiple 
ways to communicate with parents and effectively use a 
variety of methods to communicate school information. 

    district 
wide      

X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

The website will be updated and maintained at all times 
01-1100-4340 
   $250 

Add email line on emergency forms as well as new student 
intake forms. Maintain active email addresses 0000-5800   
$300 

Maintain Display cases  - specifically the gym, library, and 
Primary Quad. Use these cases to post the fliers that go 
home. 0000-4370 
see costs above 
    

Investigate the need and use of robo calls installed and 
activated on our phone system. 
No charge until put in place 



 

   $500 

Resurrect Parent Handbook 
 
   $250 

Host a "Welcome Back BBQ" at the beginning of the year and 
have the teachers in their rooms to meet and greet their new 
students. 
 
   $500 

Support SRJC in technology classes for all parents 
No charge 
    

 

2. Parents are engaged and involved in multiple areas of 
their student's education. 

  district 
wide        

X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

Site Council annually authors the school survey    

Support SRJC with Adult English Classes    

Resurrect Parent Handbook 
01-0000-0000 
   $250 

Host Parent Information Nights three times a year.   $500 

Host Family Nights with a stipend to those teachers involved 
in the planning. For example, we could host a Math night, 
Science Night or Game Night.   $3000 

 

3. Provide English classes for  EL families  district 
wide  

   All 

OR:------- 
X Low Income pupils 
X English Learners 
   Foster Youth 
X Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

Support SRJC in Adult English Classes 
No charge 
    

 

 
Complete a copy of this table for each of the LEA’s goals. Duplicate and expand the fields as necessary. 



 

 

GOAL 4: 

Guerneville Elementary School students are prepared for the academic, social and emotional challenges of 
high school. 

Related State and/or Local Priorities: 
1   2 X  3     4     5 X  6     7 X  8 X  8 

 
COE only:  9     10     0 

 
Local : Specify  

 

Identified Need : Middle School students need enrichment programs, core curriculum, and multiple opportunities to be successful in high school. 
 
METRIC: 99% of Guerneville Elementary School students graduate from middle school. 
 
METRIC: Common Core State Standards and ELD standards fully implemented and all teachers across the curriculum teaching to the CCSS 
and ELD standards. 
 
METRIC: PE is taught across the grade levels by classroom teachers vs. a dedicated credentialed PE teacher. Enrichment opportunities are 
nearly 100% funded by grants or fundraisers through our parent groups. 
 
METRIC: All students, 100%, including the unduplicated students and those students with exceptional needs, have full-access to standards-
aligned curriculum. 
 
N/A -High School dropout rates 
N/A High School graduation rates 
 

Goal Applies to: Schools: Guerneville Elementary School 

Applicable Pupil 
Subgroups: 

all 



 

LCAP Year 1: 2015/2016 

Expected Annual 
Measurable 
Outcomes: 

Maintain high graduation rate 
 
Common Core Standards and ELD standards  are implemented across the curriculum. 
 
Homework requirements for middle school students, especially 8th graders, need to be coordinated and challenging to help transition to the 
workload in high school. 
 
Investigate possible service requirement for promotion to High School. 
 
At a minimum we will maintain our METRICS and baselines, however where ever and whenever possible, we will work to raise the 
percentages for all students, including unduplicated students and students with exceptional needs. 
 
 

Actions/Services 
Scope of 
Service 

Pupils to be served within 
identified scope of 

service 

Budgeted 
Expenditures 

1. Provide enrichment opportunites 
 
 
 

 district 
wide       

X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

Be proactive in grant support, parent funding, and supplies 
purchased for teachers to orchestrate a rich program of 
activities. 
Will budget when money received 
    

 

2. Maintain a departmentalized middle school providing 
access to core subjects for all: math, science, PE, ELA, 
and social science. 
 
 

district 
wide   

X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

Three middle School teachers, as listed in Goal #1 
 
    

Middle School English teacher, as listed in Goal #1    
 

3. Provide opportunities for Family Life classes that 
address social, emotional issues for the middle schooler 
 
 

  district 
wide        

X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 

Increase Nurse hours to support teaching Family Life to 5th-
8th 
Will use generated MAA funds as well as MAA grants from 
Special Education Consortium. Will budget when money 
received 
    

 



 

   Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

LCAP Year 2: 2016/2017 

Expected Annual 
Measurable 
Outcomes: 

Maintain high graduation rate 
 
Common Core Standards and ELD standards  are implemented across the curriculum. 
 
Homework requirements for middle school students, especially 8th graders, need to be coordinated and challenging to help transition to the 
workload in high school. 
 
Investigate possible service requirement for promotion to High School. 
 
At a minimum we will maintain our METRICS and baselines, however where ever and whenever possible, we will work to raise the 
percentages for all students, including unduplicated students and students with exceptional needs. 
 
 

Actions/Services 
Scope of 
Service 

Pupils to be served within 
identified scope of 

service 

Budgeted 
Expenditures 

1. Provide enrichment opportunites 
 
 
 

   district 
wide       

X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

Be proactive in grant support, parent funding, and supplies 
purchased for teachers to orchestrate a rich program of 
activities. 
Will budget when money received 
    

 

2. Maintain a departmentalized middle school providing 
access to core subjects for all: math, science, PE, ELA, 
and social science. 
 
 

district 
wide   

X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

Three middle School teachers, as listed in Goal #1 
 
    

Middle School ELA Teacher as listed in Goal #1    
 



 

3. Provide opportunities for Family Life classes that 
address social, emotional issues for the middle schooler 
 
 

  district 
wide        

X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

Increase Nurse hours to support teaching Family Life to 5th-
8th 
Will budget when money received 
    

 

LCAP Year 3: 2017/2018 

Expected Annual 
Measurable 
Outcomes: 

Maintain high graduation rate 
 
Common Core Standards and ELD standards  are implemented across the curriculum. 
 
Homework requirements for middle school students, especially 8th graders, need to be coordinated and challenging to help transition to the 
workload in high school. 
 
Investigate possible service requirement for promotion to High School. 
 
At a minimum we will maintain our METRICS and baselines, however where ever and whenever possible, we will work to raise the 
percentages for all students, including unduplicated students and students with exceptional needs. 
 
 

Actions/Services 
Scope of 
Service 

Pupils to be served within 
identified scope of 

service 

Budgeted 
Expenditures 

1. Provide enrichment opportunites 
 
 
 

   district 
wide       

X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

Be proactive in grant support, parent funding, and supplies 
purchased for teachers to orchestrate a rich program of 
activities. Will budget when money received    

 

2. Maintain a departmentalized middle school providing 
access to core subjects for all: math, science, PE, ELA, 
and social science. 
 
 

district 
wide   

X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 

Three middle School teachers, as listed in Goal #1 
 
    

Middle School English teacher, ELA , as listed in Goal #1    
 



 

   Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

3. Provide opportunities for Family Life classes that 
address social, emotional issues for the middle schooler 
 
 

  district 
wide        

X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

Increase Nurse hours to support teaching Family Life to 5th-
8th 
Use MAA funds as well as Special Education Consortium 
Grant 
Will budget when money received 
    

 

 
Complete a copy of this table for each of the LEA’s goals. Duplicate and expand the fields as necessary. 



 

 

GOAL 5: 

Provide a safe and secure campus.  The classrooms, playgrounds-structures and landscaping will add to the 
overall pride and excellence in learning. 

Related State and/or Local Priorities: 
1 X  2     3     4     5 X  6 X  7     8     8 

 
COE only:  9     10     0 

 
Local : Specify  

 

Identified Need :  
We need our students to have a campus, which includes classrooms and playgrounds, that are safe, clean, and maintained. 
 
METRIC:California Healthy Kids Survey shows that 88% of students feel safe at school. 
 
METRIC: Our attendance rate  is 93.24% from early 2014/2015. 
 
METRIC: One student from our K-8 ADA was sent the  third truancy letter. 
 
METRIC: FIT reports shows all areas exemplary 
 
METRIC: Our Williams quarterly reports show no  complaints 
 
METRIC: The SARC for 201220/13 shows our Suspension Rate 4.3% and our Expulsion Rate at .04% . It also reports no teacher 
misassignments. 
 
MS Drop Out: N/A 
HS Drop Out: N/A 
HS Grad: N/A 
 

Goal Applies to: Schools: Guerneville Elementary School 

Applicable Pupil 
Subgroups: 

all 



 

LCAP Year 1: 2015/2016 

Expected Annual 
Measurable 
Outcomes: 

 
California Healthy Kids Survey and annual classroom surveys shows that 95% of students feel safe at school. 
 
We will maintain high standards in our Williams Report showing no complaints. 
 
We will have no teacher misassignments. 
 
The FIT reports will show all areas exemplary 
 
Our attendance rate will increase to 96%. 
 
We will continue this lower rate for suspensions/expulsions. 
 
We will maintain this lower rate of one or no third  truancy letters to families. 
 
 
 
 

Actions/Services 
Scope of 
Service 

Pupils to be served within 
identified scope of 

service 

Budgeted 
Expenditures 

1. Maintain water fountains 
 
 
 

district 
wide     

X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

Maintain water fountains in good working order 
8150-5630 
 
   $1500 

 

2. Maintain all bathrooms and create a maintenance 
check-list for multiple cleanings throughout the day. 
 
 
 

 district 
wide       

X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

Full-time custodian 
0000-2200,3xxx 
   $52,326 

Full-time Maintenance person 
0000.8150-2200,3xxx 
 
   $72,967 

 



 

3. Meet the social and emotional needs of K- 8th grade 
students. 
 
 

district 
wide   

X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

Our counselor will be funded through MAA funds generated 
as well as MAA grant for the Special Education Consortium 
Will budget when money received 
    

Anti-bullying curriculum, Assemblies, Mix-it Up Days, and 
Book Buddies will be funded through grants, donations, and 
parent support 
Will budget when money received 
    

Assemblies -Will budget when money received    

Mix-it-Up Days -Will budget when money received    

More Nurse Time - as mentioned in a previous action/service    

Book Buddies - Will budget when money received    
 

4. Continue the breakfast and lunch program.  district 
wide  

X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

13-5310,2xxx, 3xxx, 4710   $112,816 
 



 

LCAP Year 2: 2016/2017 

Expected Annual 
Measurable 
Outcomes: 

 
California Healthy Kids Survey and annual classroom surveys shows that 95% of students feel safe at school. 
 
We will maintain high standards in our Williams Report showing no complaints. 
 
We will have no teacher misassignments. 
 
The FIT reports will show all areas exemplary 
 
Our attendance rate will increase to 96%. 
 
We will continue this lower rate for suspensions/expulsions. 
 
We will maintain this lower rate of one or no third truancy letters to families. 
 

Actions/Services 
Scope of 
Service 

Pupils to be served within 
identified scope of 

service 

Budgeted 
Expenditures 

1. Maintain water fountains 
 
 
 

district 
wide     

X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

Maintain water fountains in good working order 
01-0000-0000 
   $1500 

 

2. Maintain all bathrooms and create a maintenance 
check-list for multiple cleanings throughout the day. 
 
 
 

 district 
wide       

X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

Full-time custodian 
01-0000-2200,3xxx 
   $52,326 

Full-time Maintenance person 
01-0000-8150-2200,3xxx 
 
   $72,967 

 

3. Meet the social and emotional needs of K- 8th grade 
students. 
 
 

district 
wide   

X All 

OR:------- 
   Low Income pupils 
   English Learners 

counselor 
Will budget when money received 
    

Anti-bullying curriculum 



 

   Foster Youth 
   Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

Will budget when money received 
    

assemblies 
Will budget when money received 
    

Mix-it-Up Days 
Will budget when money received 
    

Buddies 
Will budget when money received 
    

More nurse time 
Will budget when money received 
    

 

4. Continue the breakfast and lunch program.  district 
wide  

X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

13-5310,2xxx, 3xxx, 4710   $112,816 
 



 

LCAP Year 3: 2017/2018 

Expected Annual 
Measurable 
Outcomes: 

 
California Healthy Kids Survey and annual classroom surveys shows that 95% of students feel safe at school. 
 
We will maintain high standards in our Williams Report showing no complaints. 
 
We will have no teacher misassignments. 
 
The FIT reports will show all areas exemplary 
 
Our attendance rate will increase to 96%. 
 
We will continue this lower rate for suspensions/expulsions. 
 
We will maintain this lower rate of one or no third  truancy letters to families. 
 

Actions/Services 
Scope of 
Service 

Pupils to be served within 
identified scope of 

service 

Budgeted 
Expenditures 

1. Maintain water fountains 
 
 
 

district 
wide     

X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

Maintain water fountains in good working order 
8150-5630 
   $1500 

 

2. Maintain all bathrooms and create a maintenance 
check-list for multiple cleanings throughout the day. 
 
 
 

 district 
wide       

X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

Full-time custodian 
0000-2200,3xxx 
   $52,326 

Full-time Maintenance person 
01-0000,8150-2200,3xxx 
 
   $72,967 

 

3. Meet the social and emotional needs of K- 8th grade 
students. 
 
 

district 
wide   

X All 

OR:------- 
   Low Income pupils 
   English Learners 

counselor 
Will budget when money received 
    

assemblies -Will budget when money received    



 

   Foster Youth 
   Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

Mix-it-Up Days -Will budget when money received    

Buddies -Will budget when money received    

Nurse Time -Will budget when money received    
 

4. Continue the breakfast and lunch program.  district 
wide  

X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent 
English proficient 
   Other Subgroups: 
(Specify) 
 

13-5310,2xxx, 3xxx, 4710   $112,816 
 

 
Complete a copy of this table for each of the LEA’s goals. Duplicate and expand the fields as necessary. 



 

 

Annual Update 
 

Annual Update Instructions:  For each goal in the prior year LCAP, review the progress toward the expected annual outcome(s) based on, at a minimum, the 
required metrics pursuant to Education Code sections 52060 and 52066. The review must include an assessment of the effectiveness of the specific actions.  
Describe any changes to the actions or goals the LEA will take as a result of the review and assessment. In addition, review the applicability of each goal in the 
LCAP. 
 
Guiding Questions: 
 

1) How have the actions/services addressed the needs of all pupils and did the provisions of those services result in the desired outcomes? 
2) How have the actions/services addressed the needs of all subgroups of pupils identified pursuant to Education Code section 52052, including, but not 

limited to, English learners, low-income pupils, and foster youth; and did the provision of those actions/services result in the desired outcomes?  
3) How have the actions/services addressed the identified needs and goals of specific schoolsites and were these actions/services effective in achieving the 

desired outcomes? 
4) What information (e.g., quantitative and qualitative data/metrics) was examined to review progress toward goals in the annual update? 
5) What progress has been achieved toward the goal and expected measurable outcome(s)? How effective were the actions and services in making 

progress toward the goal? What changes to goals, actions, services, and expenditures are being made in the LCAP as a result of the review of progress 
and assessment of the effectiveness of the actions and services?  

6) What differences are there between budgeted expenditures and estimated actual annual expenditures? What were the reasons for any differences? 
 



 

 
Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary. 
 

Original 
GOAL 1 

from prior 
year 

LCAP: 

1A. Achieve proficiency in CCSS. 
1B. Students are excited and engaged in their learning. 
 
 
 
 

 

Related State and/or Local Priorities: 
1 X  2 X  3     4 X  5     6     7     8     8   

 
COE only:  9     10     0 

 
Local : Specify  

 

Goal Applies to: Schools: Guerneville Elementary School       

Applicable Pupil 
Subgroups: 

all 

Expected 
Annual 

Measurable 
Outcomes: 

Academic Excellence:All students need access to high quality  
curriculum aligned to 

CCSS; grade level summative assessments; surveys 

METRIC: 65.3% of students were at or above proficient in Math 
and 70.9% were at or above proficient in English. 
Our CELDT scores show that 22% in 3rd grade and 33 % in 4th 

grade are still at Early Intermediate. Our STAR scores, from 
students in all areas steadily increased over the past three years. 
METRIC: Classroom benchmarks and student assessments show 
growth as students move through the grade levels. Retention rate 
is less than .001 %. Benchmarks necessary for 7th /8th grade to 
meet promotion requirements are included in all four Core 
subjects. Middle School Promotion rate to High School is 99% 
Last year however,although we made growth, we did not make 
enough growth.We need to make sure all of our students are 
showing significant growth in statewide assessments, formative, 
interim and 

summative 

METRIC: 95% implemented Common Core Standards and ELD 
standards -all 
teachers across the curriculum teaching to the CCSS and ELD 

standards 

METRIC: The SARC for 12/13 shows our Suspension 4.3% and 
our Expulsion Rate at .04% . 
METRIC: All students have full access to core courses of 
Math,Science, History and 

English/Language Arts, also including art, music, and library 

Metric: Our 12/13 SARC shows 13.3% of our 5th graders and 
37.9% of our 7th grades meet 6 of the 6 standards in the Healthy 
Fitness Zone. Also the 12/13 SARC shows 0(zero) teachers in 

Actual 
Annual 

Measurable 
Outcomes: 

Guerneville Elementary School students are at  70.4% proficient 
in grade level standards  in English 1/2 way through the school 
year.  Our school is 69% proficient in Math. At present 33 out of 
34 8th graders are on track to graduate. Summer intervention 
Program will be held once again and may include some 7th 
graders. 
 
Guerneville Elementary School CELDT scores showed 
improvement. 
3rd grade - 66% moved toward Early Advanced 
100% moved toward Early Advanced, 40% achieved Early 
Advance or higher 
1st-8th 78% moved toward Early Advanced or higher 
11.5% of our EL students qualified for reclassification 
 
11 out of 16 teachers  attended a Professional Development Day 
on CCSS in reading and math. 
The Science Teacher -on-Assignment  from SCOE held a 
Professional Development  day for faculty on Next Generation 
Science Standards. 
 
All students have full access to CCSS. The Gen Ed teacher 
provides PE with our parent group FOGS financially supporting 
Active Recess for K- 5th. 
PE testing will be done at the end of the year. 
 
There are zero (0)  teachers in missassignments 
 
The faculty has created a plan for the 2015/2016 school year 
which gives a timeline and goals for researching, choosing, and 



 

misassignments. Our CELDT scores continue to move students 
towards proficiency. We noted 9 out of 60 moved to reclassified 
English proficient. This is 15 %. 
Our quarterly Williams Reports show no complaints for the past 
10 years. 
API: N/A 

A-G: N/A 

CTE: N/A 

AP:N/A 

EAP: N/A 

 

calendaring assessments. We will work together this next school 
year to put our plan in action so that we begin to have local 
assessments and data available to drive curriculum decisions. 
 
Our Suspension/Expulsion  remains low with only one expulsion 
for 2014/2015 and 11 students were suspended for various 
reasons. Guerneville Elementary School did several 
suspensions as 'in-house' so that students continued to receive 
curriculum. 
 
There continue to be zero complaints on Williams Report 
 
 

LCAP Year: 2014/2015 

Planned Actions/Services Actual Actions/Services 

 Budgeted Expenditures  Estimated Actual Annual Expenditures 

1. Provide IA’s in 
classroom 
 
 
 

IA in Primary Learning Center 
(@$10, 000), and 5th - 8th RSP 
(@$13, 000), Schools of Hope 
 
    

counseling services to 
support the ELL learner 
$5250 
5000-5999: Services And 
Other Operating 
Expenditures 
Supplemental 
 
1000-1999: Certificated 
Personnel Salaries 
Supplemental 
0000: Unrestricted Other 
0000: Unrestricted Other 
0000: Unrestricted Base 
    

 

1. IA's in 6 out of 8 classrooms 
In eight K- 5th classrooms, five had a 
full-time( three hours) Aide. Two 
classrooms shared one Aide and one 
classroom went without. The Aides 
were successfully able to help students 
move towards proficiency in common 
core standards. The pre and post tests 
from classroom teachers showed 
growth in reading and math. 
 
 
We continued our counselling program, 
although had to change counselors in 
the middle of the year. It is a goal to 
work towards consistency in our 
counseling program as we have had no 
sustainability with our counselors over 
the years. This is an important need as 
counselors provide a connection for 
students in emotional, social and 
academic areas. They ensure student 
success when these needs are 
supported. 
 

1. 3010-2100,3xxx 
 
  Base $40,318 

2. 0000-2100,3xxx     Supplemental  
$46,715 

Counselor  0000-5830   Supplemental  
$5,250 

 

Scope of 
Service 

  district wide              Scope of 
Service 

district wide            



 

 
X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent English 
proficient 
   Other Subgroups: (Specify) 
 

 
X All 

OR: 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups: (Specify) 
 

2.Offer Reading Support IA in Primary Learning 
Center 
(@$10, 000), and 5th - 
8th RSP (@$13, 000), 
Schools of Hope 
 
 
 
    

 

1. Continued with the Primary Learning 
Center although did not hire an Aide. 
The teacher used her afternoons to do 
small group reading help with selected 
students 
2.  Kept the RSP  program for 5th - 8th 
3. Hire a .80 EL teacher 
4. Hired an ELA teacher for Middle 
School 
 
These actions helped move our 
students toward proficiency in common 
core standards as student showed 
growth through report cards, pre- and 
post- assessments in reading and 
math, and higher scores in the DIBLES 
assessments in 1st - 3rd grade reading. 
 

6500-1100,3xxx(1.75 FTE) 
RSP Program for 5th- 8th and Primary 
Learning Center for K-4th 
   $173,232 

Hire  .80 EL teacher 0000-1100,3xxx  
Supplemental  $ 44,347 

ELA Teacher Middle School 6500-
1100,3xxx  Supplemental  $ 44,787 

 

Scope of 
Service 

     district wide          

 
X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent English 
proficient 
   Other Subgroups: (Specify) 
 

 Scope of 
Service 

district wide       

 
X All 

OR: 
   Low Income pupils 
   English Learners 
   Foster Youth 
X Redesignated fluent English 
proficient 
   Other Subgroups: (Specify) 
 

 

3. Assign highly qualified 
teachers in classrooms 
and support services 
 

Supported class -size reduction with 
12 classroom teachers.  1000-1999: 

Supported Class Size Reduction with 8 
classroom teachers, K-3rd 
 

8 classroom from K-8th grade, limiting 
students to 24 in K-3rd. 
0000-1100,3xxx 



 

 Certificated Personnel Salaries 
Base $680,000 

 

These actions helped move our 
students toward proficiency in common 
core standards as student s were able 
to  receive more direct teaching with 
smaller class groups. 
 

   $666,155 

Highly Qualified Middle School 
Teachers 0000,1400 1100,3xxx   
$217,348 

 

Scope of 
Service 

        district wide       

 
X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent English 
proficient 
   Other Subgroups: (Specify) 
 

 Scope of 
Service 

      district wide         

 
X All 

OR: 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups: (Specify) 
 

 

4.  Provide Technology Support 
 
 

Technology to support 
the ELL student 
$5500 
4000-4999: Books And 
Supplies Supplemental 
    

 

1. Continued with Technology teacher 
2.  Used Common Core funds for 
technology 
 
These actions helped move our 
students toward proficient in common 
core standards as student showed a 
higher ability in knowledge and comfort 
in taking the SBAC assessment. 
 

Hire Technology Teacher   $88,575 

2. Technology Plan in place for 
purchasing and maintenance 
1100-4340 
   $1,664 

Common Core Funds used to 
purchase new computers 7405,4400   
$25,899 

Parent group financial support to 
purchase new computers for computer 
lab 9027,4400   $14,400 

 

Scope of 
Service 

        district wide       

 
X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent English 
proficient 
   Other Subgroups: (Specify) 
 

 Scope of 
Service 

district wide               

 
X All 

OR: 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups: (Specify) 
 

 

5. Purchase New CCSS Pilot ELA and math 1. Began math piloting in the spring no charge until adoption    
 



 

aligned Curriculum 
 
 

CCSS curriculum/ 
Staff Development 
(no cost) 
    

 

 
These actions will help move our 
students toward proficient in common 
core standards as student are able to  
strengthen their knowledge of Math 
standards with more up-to-date 
curriculum. We also are scheduling 
Professional Development to support 
teachers in their classroom strategies of 
teaching the Common Core. 
 
 

Scope of 
Service 

      district wide         

 
X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent English 
proficient 
   Other Subgroups: (Specify) 
 

 Scope of 
Service 

  district wide             

 
X All 

OR: 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups: (Specify) 
 

 

6.  Continue After-School Program 
 
 
 

After-school Tutoring K - 
8th up to twice a week 
(@$15, 000) 
Increase participation of 
Middle School students in 
After-School program 
following Homework Club 
( through ASES Grant) 
 
    

 

Renewed the After-School Grant. 
 
These actions helped move our 
students toward proficient in common 
core standards as student showed 
growth through the STAR assessments 
and report cards in middle school. 
Middle School students were also 
encouraged to stay for After-School as 
we introduced more technology, a 
creative writing class, adn various other 
enrichment for 6th-8th graders. 
 

Received the grant and will continue 
this quality program for our 
families/students    

 

Scope of 
Service 

 district wide        

 
X All 

OR:------- 
   Low Income pupils 

 Scope of 
Service 

district wide        

 
X All 

OR: 
   Low Income pupils 

 



 

   English Learners 
   Foster Youth 
   Redesignated fluent English 
proficient 
   Other Subgroups: (Specify) 
 

   English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups: (Specify) 
 

 
7.Increase District 
assessment benchmarks 
 

Began the discussion of how we use 
more frequent data and 
assessments  to know where our 
students are so to implement more 
effective interventions.     

 

Worked with the faculty to begin 
organizing the planning of appropriate 
assessments for data-making 
decisions. 
 
These actions will move our students 
toward proficient in common core 
standards as more immediate date will 
be collected  on students as they move 
through their grade-level. Curriculum 
decisions and teaching strategies can 
be adjusted quickly when necessary 
and interventions will be implemented 
where necessary. 
 

Continue this work. Look at 
purchasing formative and summative 
assessments, or evaluating the 
assessments we have in place This 
also needs to be part of the purchase 
of any newly adopted material.No 
charge until purchase 4000-4999: 
Books And Supplies Base  

 

Scope of 
Service 

       district wide        

 
X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent English 
proficient 
   Other Subgroups: (Specify) 
 

 Scope of 
Service 

        district wide       

 
X All 

OR: 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups: (Specify) 
 

 

8.  Ensure students with 
disabilities are supported 
in attaining grade level 
standards 
 
 

.8 ELL Teacher (@$35, 
000) 1000-1999: 
Certificated Personnel 
Salaries Supplemental 
 1000-1999: Certificated Personnel 
Salaries Supplemental   

.8 of 14,400 cap for 
benefits 
$11,520 
3000-3999: Employee 

Hired a .80 EL teacher 
These actions helped move our EL 
students toward proficient in common 
core standards as student showed 
growth using both the push-in and pull-
out program. Guerneville School had 
33% move toward reclassification in 
English learning. 
 

EL Teacher at .80 F.T. E. -same as   
above     

 



 

Benefits Supplemental 
 3000-3999: Employee Benefits 
Supplemental   

2% ( $2120) of 
Administration salary for 
oversight of ELL program 
a well as ensuring ELL 
accessibility to 
curriculum, 
communication with ELL 
familes 1000-1999: 
Certificated Personnel 
Salaries Supplemental 
    

full access to curriculum 
in both ELL pull-out 
program and support in 
Gen Ed class 
Lottery: 35,000 
4000-4999: Books And 
Supplies Supplemental 
    

counseling services to 
support the ELL learner 
$5250 
5000-5999: Services And 
Other Operating 
Expenditures 
Supplemental 
 
1000-1999: Certificated 
Personnel Salaries 
Supplemental 
0000: Unrestricted Other 
0000: Unrestricted Other 
0000: Unrestricted Base 
    

 

Scope of 
Service 

      district wide         

 
   All 

OR:------- 
   Low Income pupils 

 Scope of 
Service 

district wide              

 
   All 

OR: 
   Low Income pupils 

 



 

X English Learners 
   Foster Youth 
X Redesignated fluent English 
proficient 
   Other Subgroups: (Specify) 
 

X English Learners 
   Foster Youth 
X Redesignated fluent English 
proficient 
   Other Subgroups: (Specify) 
 

9. Provide Enrichment K-8 Garden, music, ballet 
folklorico, zumba, art, 
band (money from FOGS 
and grants) 7000-7439: 
Other Outgo Other 
    

 

We continue to make enrichment a 
priority and although were able to 
provide some, it is still not enough for 
our K-8th graders. We will put into 
place a  full music program for next 
year, including Middle School chorus, 
begin looking at more credentialed PE 
teachers and upgrade our Active 
Recess program, and 
look to find support in visual and 
preforming arts. 
 

Provide enrichment personnel and 
continue offering various classes in 
the After School Program    

 

Scope of 
Service 

district wide       

 
X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent English 
proficient 
   Other Subgroups: (Specify) 
 

 Scope of 
Service 

district wide       

 
X All 

OR: 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups: (Specify) 
 

 

10. Provide PE/Health 
classes K-8 
 
 

.6 PE teacher (@$70, 
000) plus Active Recess 
Grant 1000-1999: 
Certificated Personnel 
Salaries Base 
 
    

 

We did not hire a credentialed PE 
teacher, as funds would not allow. We 
did continue the Active Recess program 
for K-5th. We want to work with our 
Parent Group to receive funds for 
Active Recess as well as research what 
we can do to make a Credentialed PE 
teacher a part of our staff for our 
students and their physical education 
needs.  

PE Teacher - cost in budget when 
hired    

Active Recess Coordinator/Teacher   
parent support 

 

Scope of 
Service 

district wide       

 

 Scope of 
Service 

district wide       

 

 



 

X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent English 
proficient 
   Other Subgroups: (Specify) 
 

X All 

OR: 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups: (Specify) 
 

11. Reduce 
absenteeism/truancy 
 
 

Parent info night three 
times a year 
(no cost) 
 
    

 

We did not host Parent Nights however 
continue to keep this as a plan. We felt 
we needed to define more specifically 
what the needs might be, who would 
actually run the Parent Nights and how 
we could promote them. The more we 
talked to parents about these ideas, the 
more we felt the resistance as they, too, 
have busy schedules.  We see the 
need for more social nights so we can 
informally have fun together.This has 
prompted the Welcome Back BBQ at 
the beginning of the school year.  

Parent Nights/BBQ/Family Science 
and Math Nights-no cost until 
completed      

 

Scope of 
Service 

district wide            

 
X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent English 
proficient 
   Other Subgroups: (Specify) 
 

 Scope of 
Service 

district wide       

 
X All 

OR: 
X Low Income pupils 
X English Learners 
X Foster Youth 
X Redesignated fluent English 
proficient 
   Other Subgroups: (Specify) 
 

 

12. Explore Expanded 
School day 
 

no budgeted expenses as we 
researched    

 

We felt we tied this need into our After-
School Program as more students were 
allowed to attend. We will continue to 
discus this as a need for perhaps our 
middle school. 

 

Scope of 
Service 

district-wide       

 
X All 

 Scope of 
Service 

district-wide       

 
X All 

 



 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent English 
proficient 
   Other Subgroups: (Specify) 
 

OR: 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups: (Specify) 
 

What changes in actions, 
services, and expenditures will be 
made as a result of reviewing 
past progress and/or changes to 
goals? 

Most roadblocks for not meeting our actions were budget and staff. We did hire a new English Language Arts teacher in 
Middle school as we saw a decline in student achievement for our EL's and Title I students with no dedicated English 
teacher.  We will continue to use Title I funds for IA's in the classrooms although we encroached on the General Fund to pay 
for additional Aides. This is a goal to continue as the IA in the classroom enables the teacher to also work more closely with 
small groups to provide more immediate intervention. We want to be more proactive in obtaining Common Core curriculum. 
We will inquire of SCOE to see if they will have access to the Math curriculum companies. We can partner with our 
neighboring or other school districts to enable us to receive materials and make decisions with other grade-alike teachers. 
Also, we will partner with neighboring schools to help provide Professional Development. During the days we have grade-
level meetings, those classes not meeting with Administration will be directed to meet with some specific goals towards 
Common Core support. We need and desire more Professional Development as we move towards adoption. 
In the next three years, we will continue to have strong ELA program for our middle school, increase the hours of the EL 
teacher, and provide IA's in the classroom. We will also be deliberate in implementing our local assessments for more 
immediate feedback on student progress. Our faculty will also use the writing program and rubrics we had several years ago 
that were so successful. We will implement the writing program after updating it to CCSS. 
We will seek donations for rewards to celebrate attendance one time a month. We will move towards more efficient ways of 
encouraging school attendance and reducing truancy. The school secretary took on the responsibility of keeping track of 
absenteeism /truancy and the letters/reminders were sent quicker with a more positive response. We also applied for a 
received the Keeping  Kids in School grant and will have that in place 2015/2016.Enrichment still is a priority and attaining 
grants, seeking donations and organizing fund-raisers will be a means to keep these programs strong and available for our 
students. 
As we evaluated the actions taken this past school year, and looked to what we accomplished and what we still need to 
improve on, we realized we had successes in several areas. The quick reaction to the need for Title I and El students, caused 
us to reevaluate the middle school program and hire the dedicated ELA teacher. This dramatically improved not only students 
achievement but teacher morale as well. Having a dedicated EL teacher with a new addition of "push-in" helped young 
english speakers more often have that rich language environment. Students had success as we stayed with the IA's, 
continued with the technology class, and made teaching the Common Core a priority with piloting math and Professional 
Development topics of ELA, writing and effective assessments. These will continue next year. What we will continue to 
improve upon will be our enrichment, counseling, and working towards a credentialed PE teacher. 
Finally, not only will our Professional Development find its focus on writing, math and assessments for the next years, we will 
also keep the teachers current in technology not only for teaching strategies, but also parent communication. 
 

 
Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary. 
 



 

 
Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary. 
 

Original 
GOAL 2 

from prior 
year 

LCAP: 

Increase parent involvement, increase school to parent communication should include:website,newsletters, 
fliers,robo calls,invitations to parent 
activities that help parents navigate the school system. 
 
 

 

Related State and/or Local Priorities: 
1     2     3   4     5 X  6 X  7 X  8 X  8   

 
COE only:  9     10     0 

 
Local : Specify  

 

Goal Applies to: Schools: Guerneville Elementary School       

Applicable Pupil 
Subgroups: 

all 

Expected 
Annual 

Measurable 
Outcomes: 

Parent Engagement: 
Communication with parents needs to be frequent, consistent, 
meaningful,accessible, and meets parents’ needs.Encourage 
parent participation. 
METRIC:50% of parents responded to parent survey that they 
were involved in their student’s education and we received 100 

returned parent surveys sent out by Site Council.Through the 
surveys as well as parent responses throughout the year informal 
and informal settings we hear we need to reach out more. 
 

 

Actual 
Annual 

Measurable 
Outcomes: 

Site Council does parent survey once again - Mid-year. At the 
March meeting Site Council will outline Parent Survey timeline 
and get the survey in action. 
As data is collected, our first meeting of the 2015/2016 school 
year will be dedicated to putting ideas into action where 
possible. 
 
 

LCAP Year: 2014/2015 

Planned Actions/Services Actual Actions/Services 

 Budgeted Expenditures  Estimated Actual Annual Expenditures 

Increase parent 
communication and involvement 
 
 

Newsletters done once a 
month, volunteering in 
the classroom, parent 
information nights to help 
support education at 
home, etc. 
Robo calls/Website 
updated bi- monthly 
Continue community 
events - Ballet folklorico, 
Open House, Winter and 
Spring concerts, Back-toSchool, 
etc. 
Support volunteer 
program - 

Parent communication was a topic that 
needed improvement all year long. 
Several ideas were generated, and 
many were put into place. We now host 
a Facebook page that is regularly 
updated. Our website grew to be a 
main source of information for parents 
and others. Newsletters were done 
once a month, and fliers continued to 
go out for special events. A middle 
School newsletter was crafted and went 
out twice, setting a goal of once-a -
month for next year. 
We will work to place outdoor message 
boards in three locations and will 

Parent Nights, Website, Handbooks 
no cost until completed 
    

support the SRJC for English and 
Technology classes    

 



 

(no cost but for Robo call 
$500) 
    

support SRJC for adult 
English classes ( no cost) 
 
    

 

continue with the website. Parent 
Nights will be back in place as well as 
having family fun nights. 
We have put a line for emails on two of 
our emergency forms and also will 
research a programs that enable us to 
do weekly information announcements. 
The teachers were trained on how to do 
individual webpages and several of 
them have completed theirs. 
We will put into place the robo call for 
another tool in parent communication 
We will also resurrect the Parent, 
Volunteer and Middle School handbook 
for next year. 
 
These important communication tools 
will enable us to be more closely 
related to the connection of home/ 
school and help parents know the 
importance of education for their 
students. It will also help families know 
how to navigate the school system 
which increases communication. All of 
these actions encourage student 
success as parents become more 
involved. 
 
 
We will continue to support the SRJC, 
hower this year the SRJC found the 
enrollment dropped a could only 
support one class for English. It was 
well attended, however we did not have 
enough students for the technology 
class. 
 

Scope of 
Service 

        district wide       

 
X All 

OR:------- 
   Low Income pupils 
   English Learners 

 Scope of 
Service 

district wide           

 
X All 

OR: 
   Low Income pupils 
   English Learners 

 



 

   Foster Youth 
   Redesignated fluent English 
proficient 
   Other Subgroups: (Specify) 
 

   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups: (Specify) 
 

provide English classes work with SRJC -no cost    
 

we had two English Classes and a 
technology class for our parents. The 
technology class did  close for lack of 
students, however our English class, 
although starting at two sections, 
stayed strong at one section 

No cost       
 

Scope of 
Service 

               

 
   All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent English 
proficient 
   Other Subgroups: (Specify) 
 

 Scope of 
Service 

               

 
   All 

OR: 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups: (Specify) 
 

 

What changes in actions, 
services, and expenditures will be 
made as a result of reviewing 
past progress and/or changes to 
goals? 

The website was improved by hiring the 20% Tech teacher to not only free up time for Technology needs, but also focus on 
Website.  Classroom teachers are doing individual pages on the Website. 
Classroom teachers send home weekly notes and middle school began a Newsletter to help improve communication with 
families. We will put into place the robo call for another toll to use for parent communication. 
We really want  to also do more "theme" related Family nights like Math night or Science night. We also need to do a parent 
information night. We would like to try a  Back-to-School BBQ. By acknowledging once again how important our parents are 
to student success, and listening to their strong desire to be better informed we implemented a variety of ways to get 
communication home.We will use our website, Facebook, the outdoor message Board, fliers, and emails. 
We will work towards more outdoor message boards, and a program that may enable us to communicate weekly. We got to 
this place as we looked at our actions, listened to the community and parent meetings and found many of our actions were 
effective, however we need to do more. It is important to translate our communications to Spanish, as well as do the 
announcement in all the ways possible. We also will evaluate the manpower in the cost of this, and make decisions to get the 
most communication out to our families using the technology available to us. 
 

 
Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary. 
 



 

 
Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary. 
 

Original 
GOAL 3 

from prior 
year 

LCAP: 

Prepare students for academic, social and emotional challenges of high school. Related State and/or Local Priorities: 
1     2   3 X  4   5   6   7   8   8   

 
COE only:  9     10     0 

 
Local : Specify  

 

Goal Applies to: Schools: Guerneville School       

Applicable Pupil 
Subgroups: 

all 

Expected 
Annual 

Measurable 
Outcomes: 

Bridge to High School:Students need programs, 
curriculum,opportunities to be successful in high school, surveys 
and interviews of high school alumni. 
METRIC: 95% of Guerneville students graduate from high school. 
We will interview high school students for their opinions after two 
years of high school and we will communicate with the high 
schools about the success of our students 

METRIC: fully implemented Common Core Standards and 

ELD standards -all 
teachers across the 

curriculum teaching to 

the CCSS and ELD 

standards 

 

Actual 
Annual 

Measurable 
Outcomes: 

 
Survey of 70 Guerneville Alumni at El Molino High School on 
Feb. 10, 2015. The students' comments and ideas about 
academics, enrichment and high school preparation are 
significant indicators of what we do in middle school and what 
we want to continue or improve. These action include more 
writing across teh curriculum, continue with sports programs, 
and provide more enrichment in addition to the academics. 
 
Middle School teachers are interested in gradual increase of 
homework especially for 8th graders and also looking into what a 
service requirement would require; how it could be presented 
Surveys need to follow up on CHKS; William Act continues with 
no complaints 
Student surveys show children still feel safe at at school. 
 
 
 

LCAP Year: 2014/2015 

Planned Actions/Services Actual Actions/Services 

 Budgeted Expenditures  Estimated Actual Annual Expenditures 

1. provide enrichment 
offer Staff Development 
for academics 
 
 

Garden, music, ballet 
folklorico, zumba, art, 
band (money from FOGS 
and grants) 7000-7439: 
Other Outgo Other 
 
    

 

We still provided Garden and Zumba. 
Our Band program was limited due to 
teacher personal challenges. We did 
have high school mentors to help with  
a more robust PE program. 
We must put enrichment as a higher 
priority for all students, not just our 6th, 
7th and 8th. Grants and our parent 

Garden and Zumab still supported by 
Grants        

Band supported by Grants    

Robotics and other pieces of 
enrichment supported by parent group    

 



 

groups enabled us to add Robotics to 
Middle school. 
Technology still a priority and we added 
that and creative writing in After 
school.This only reaches a limited 
number of students. 
Our sports program continues to 
flourish with only fundraisers. 
It is time to look at how the District can 
budget  for enrichment for K-8th and 
what that might look like. 
 

Scope of 
Service 

 district wide        

 
X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent English 
proficient 
   Other Subgroups: (Specify) 
 

 Scope of 
Service 

 district wide          

 
X All 

OR: 
   Low Income pupils 
   English Learners 
   Foster Youth 
 Redesignated fluent English proficient 
   Other Subgroups: (Specify) 
 

 

2. Explore more Nurse 
time 
 
 

We received some additional hours 
for our nurse 7000-7439: Other 
Outgo  $2000 

 

Our additional hours from the nurse 
enabled us to do Family Life for 5th - 
8th grade. This was real bonus as it 
helped our students receive more 
information in both health and social 
areas. It also was a nice addition to 
help our 8th graders prepare for high 
school. We found a positive with the 
increase nurse time and we will 
continue to ask for these hours from our 
Special Education Consortium.  

Additional nurse hours through 
Special Education Consortium Grant     

 

Scope of 
Service 

 district wide          

 
X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 

 Scope of 
Service 

district wide       

 
X All 

OR: 
   Low Income pupils 
   English Learners 
   Foster Youth 

 



 

   Redesignated fluent English 
proficient 
   Other Subgroups: (Specify) 
 

   Redesignated fluent English proficient 
   Other Subgroups: (Specify) 
 

3. Access to core subjects 
for all: math, science, 
ELA, social science 
 

Prioritize a departmentalized middle 
school 1000-1999: Certificated 
Personnel Salaries Base $300,000 

 

1. Hired an ELA teacher 
 
 
2. Placed the Science teacher at 1 
F.T.E. 
 

1 F.T.E. ELA teacher-cost included 
above 1000-1999: Certificated 
Personnel Salaries Supplemental   

Science Teacher moved to 1 F.T.E - 
cost included above 1000-1999: 
Certificated Personnel Salaries   

 

Scope of 
Service 

district wide       

 
X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent English 
proficient 
   Other Subgroups: (Specify) 
 

 Scope of 
Service 

district wide       

 
X All 

OR: 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups: (Specify) 
 

 

What changes in actions, 
services, and expenditures will be 
made as a result of reviewing 
past progress and/or changes to 
goals? 

 
Classroom teachers send home weekly notes and middle school began a Newsletter to help improve communication with 
families. 
We must support enrichment for K-8. It will be important to get financial help from parent groups ( FOGS, BAC) for areas 
where general education budget cannot support the need, however we also need to investigate community help, grants, and 
do other fundraising. It is equally important to see where the District can put budgeted amounts to support this need. This has 
to be a priority. A dedicated ELA teacher was hired to help Middle School students in their English, with writing and literacy a 
goal. Our nurse  helped provide social/emotional teen classes. As we listened and saw needs we acted upon solutions to 
ensure student success. These two actions alone contributed to middle school success. 
 

 
Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary. 
 



 

 
Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary. 
 

Original 
GOAL 4 

from prior 
year 

LCAP: 

Create a safe and secure campus.The classrooms, playgrounds structures and landscaping will add to the 
overall pride and excellence in learning. 
 

 

Related State and/or Local Priorities: 
1   2 X  3     4 X  5 X  6 X  7 X  8 X  8   

 
COE only:  9     10     0 

 
Local : Specify  

 

Goal Applies to: Schools: district-wide       

Applicable Pupil 
Subgroups: 

all 

Expected 
Annual 

Measurable 
Outcomes: 

Safe and Positive Learning Environment: 
We need our students to have a campus which includes 
classrooms and playgrounds that are safe, clean,maintained, 
monthly 

METRIC:California Healthy Kids Survey shows that 88% of 
students feel safe at school. 
Our attendance rate is 93.24%.One student from ourK-8 ADA 
was sent thethird truancy letter.FIT reports shows 4 areas not 
adequate. 
METRIC: Our Williams quarterly reports show no complaints 

METRIC: The SARC for 12/13 shows our Suspension 4.3% and 
our Expulsion Rate 

at .04% . 
FIT report, SARC,student surveys, CA Healthy Kids Survey gave 
us valuable information about safety requirements for our student. 
Our RESIG inspections show us where we need to upgrade our 
school grounds, and the monthly custodial inspections.. We also 
hear on surveys what our students and parents need for 
cleanliness and safety on the campus. We have data on the 
healthy needs of students and how it enriches the education 

MS Drop Out: N/A 

HS Drop Out: N/A 

HS Grad: N/A 

 

 

Actual 
Annual 

Measurable 
Outcomes: 

Surveys need to follow up on CHKS; William Act continues with 
no complaints 
Student surveys show children still feel safe at at school. 
FIT report in September 2014 shows Superior campus 
 
Working with Energize Schools . Have identified 5 projects for 
priority work to save money. Outdoor lightning one of them. Will 
work towards spending Prop 39 money as we wait for Phase 3 
of Measure F to begin. Sent an RFQ for possible 
construction/environmental company to assist with Prop 30 
funding. 
 
Attendance rate at 96%. Moved truancy job to another staff 
person so it could be accomplished more efficiently .Attendance 
improves. So far, no 3rd Truancy letters. 
 
Zero complaints on Williams Reports 
 
 
 
 

  



 

LCAP Year: 2014/2015 

Planned Actions/Services Actual Actions/Services 

 Budgeted Expenditures  Estimated Actual Annual Expenditures 

1. Fix, maintain, maximize 
Water fountains 
 
 
 
 
 

Water fountains fixed/ 
research cost/locations 
for new ones 
 
 5000-5999: Services And Other 
Operating Expenditures Base $2000 

 

1. Drinking fountains cleaned/fixed and 
Primary Quad fountains re-installed  

Called for a plumber to get all 
fountains  repairs, now maintenance 
will do the upkeep 8150-5630   $2000 

1 F.T.E.  Custodian 0000-2200,3xxx   
$48,110 

1 F.T.E. Maintenance Person 0000-
2200,3xxx   $74,503 

 

Scope of 
Service 

 district wide              

 
X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent English 
proficient 
   Other Subgroups: (Specify) 
 

 Scope of 
Service 

district wide               

 
X All 

OR: 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups: (Specify) 
 

 

2. Maintain and clean 
Bathrooms 
 
 
 

Clean daily with 
checklist/research repair 
4/5 bathroom/Increase 
custodial time (@$5,000) 
    

 

Bathrooms cleaned daily. Will work a 
list to double check the cleanliness of 
bathrooms.  

Continue this clean bathroom priority. 
Started work on Boys restroom up by 
4th and 5th classrooms. Will do Girls 
at a later date. The bathroom will be 
ADA compliant a well as have 
partitions repaired.budget when work 
is done.    

 

Scope of 
Service 

district wide                

 
X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent English 
proficient 
   Other Subgroups: (Specify) 
 

 Scope of 
Service 

district wide                

 
X All 

OR: 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups: (Specify) 
 

 



 

3. Provide opportunities  for Family 
Life classes that address social, 
emotional issues for the middle 
schooler 

Additional Nurse hours used for this    

Anti-bullying 
assemblies/Club 
live/Circle of 
sisters/Board policy on 
cyber bullying/Increase 
counselor hours .5 ( 
Grant money as 
available) 
    

 

1. Continue to work with Teen Center. 
2. Hire more Nurse time through the 
consortium. 
3. Hire a counselor  for 12 hours a 
week 
4. Continue with Friendship groups, 
buddies, whole school assemblies. 
5. Work on anti-bullying curriculum 
and/or assemblies, focus of the month 
and celebrating successes. Games 
taught to teachers to help with self-
esteem and bullying - continual 
 

Continue to work with the Nurse to 
provide Family LIfe opportunities 4th - 
8th. The Teen center offers their 
services free of charge. We use our 
MAA funds to support additional nurse 
time.     

 

Scope of 
Service 

district wide               

 
X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent English 
proficient 
   Other Subgroups: (Specify) 
 

 Scope of 
Service 

 district wide             

 
X All 

OR: 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups: (Specify) 
 

 

4. Update Playground 
 
 

Bond money as available 
Spending plan in place 
no cost until Phase 3 begins 
    

 

Playground structures will get a through 
cleaning, swings will be repaired, and 
safety ground cover built up again. Will 
seek donations/grants and parent help 
to do more until Measure F can begin 
work.  

Will do maintenance and cleaning 
over the  summer to maintain 
playground structures until Measure F 
Phase 3 begins.    

 

Scope of 
Service 

district wide                

 
X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent English 
proficient 
   Other Subgroups: (Specify) 
 

 Scope of 
Service 

 district wide               

 
X All 

OR: 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups: (Specify) 
 

 



 

5. Redo Primary courtyard 
 
 

 
Bond money as available 
Spending plan in place 
(no cost) 
    

Backpack storage K-8 
(@$10, 000) 
0000: Unrestricted Base 
    

 

Continue the process of doing more 
storage for K- 5th and will also increase 
number of cubbies for middle  school. 
This will be accomplished through fund-
raising efforts 

Benches and cubbies began to be put 
in place. Funds for it were through 
parent fund-raising.    

The Primary courtyard is on the  list of 
priorities for Phase 3 of Measure F.    

 

Scope of 
Service 

district wide              

 
X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent English 
proficient 
   Other Subgroups: (Specify) 
 

 Scope of 
Service 

district wide                

 
X All 

OR: 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups: (Specify) 
 

 

6. Explore Landscaping/ 
Weeding company 
 
 

Landscaping and a sustainable 
sprinkler system were explored. Too 
costly for the District. Will wait for 
Bond money as available    

 

Look at the custodial schedule to help 
with the twice a year parent clean-up 
days. ( no cost) 
 
 

Look at the custodial schedule to help 
with the twice a year parent clean-up 
days. ( no cost)    

 

Scope of 
Service 

district wide                

 
X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent English 
proficient 
   Other Subgroups: (Specify) 
 

 Scope of 
Service 

district wide                

 
X All 

OR: 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups: (Specify) 
 

 

7. Upgrade Furniture in 
classrooms 
 
 

Bond money as available 
 
    

 

We will finish the  classrooms as one of 
the  priorities on Phase 3 Measure F.  

We will finish the  classrooms as one 
of the  priorities on Phase 3 Measure 
F.     

 



 

Scope of 
Service 

district wide                

 
X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent English 
proficient 
   Other Subgroups: (Specify) 
 

 Scope of 
Service 

district wide                

 
X All 

OR: 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups: (Specify) 
 

 

8. Continue lunch program Federal reimbursement and some 
meal charges    

 

Continue this quality program. Added 
"Second Chance Breakfast" so 
students could still get an opportunity to 
eat. A sack breakfast was provided 
during the students' recess break. This 
was at the same rate for students as 
their other meals. 

Federal reimbursement and some 
meal charges    

 

Scope of 
Service 

 district wide               

 
X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent English 
proficient 
   Other Subgroups: (Specify) 
 

 Scope of 
Service 

 district wide               

 
X All 

OR: 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups: (Specify) 
 

 

9. Be deliberate about a safe and 
secure campus 

Maintenance/repair/ 
FIT report - RE: painting school 
(bids necessary) 
    

Prop 39 Energy Efficiency Funds a 
possibility 
Research do to use these available 
funds 
Bond money as available 
Spending plan in place 
(no cost) 
    

We will put a timer on the lights down 
by the cafeteria so there is light by 
5AM. We also will look into a motion 
detector light. 
 
Continue the process of doing more 
storage for K- 5th and will also increase 
number of cubbies for middle  school 
 
Did not get to the painting process due 
to cost. WIll consider adding it to the 
Measure F. list 

Some outside benches finished. Work 
continues over the summer for the last 
of the benches and the necessary 
cubbies. $2340 from parent fund-
raisers -9031-4310    

Will keep painting as a possible future 
project. In the meantime will pressure 
wash school - custodial summer job 
list    

 



 

Backpack storage K-8 
(@$10, 000) 
0000: Unrestricted Base 
    

 

 

Scope of 
Service 

district wide                

 
X All 

OR:------- 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent English 
proficient 
   Other Subgroups: (Specify) 
 

 Scope of 
Service 

  district wide              

 
X All 

OR: 
   Low Income pupils 
   English Learners 
   Foster Youth 
   Redesignated fluent English proficient 
   Other Subgroups: (Specify) 
 

 

What changes in actions, 
services, and expenditures will be 
made as a result of reviewing 
past progress and/or changes to 
goals? 

We can explore a custodial schedule to help coordinate parent yard work days. It is a priority to look at some of the projects 
that are listed for the third phase of Measure F and see what can be done now, especially concerning outdoor lighting and 
playground updates. We will look into backpack storage in the Primary Wing and increase Backpack storage/cubicles in the 
Intermediate/Middle School area. 
The lights that are broken/destroyed in the Primary walkway will be replaced in 2015/2016. Other projects to budget and plan 
for include a clear walkway for students  up from the bus stop past the Butterfly Garden, updated, cleaned playground 
structures, and colorful, exciting gym painting for not only sports, but also a cafeteria-like mural. 
 

 
Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary. 
 



 

 

Section 3: Use of Supplemental and Concentration Grant funds and Proportionality 
 
A. In the box below, identify the amount of funds in the LCAP year calculated on the basis of the number and concentration of low income, foster youth, and English learner 

pupils as determined pursuant to 5 CCR 15496(a)(5).  
 

Describe how the LEA is expending these funds in the LCAP year. Include a description of, and justification for, the use of any funds in a districtwide, schoolwide, 
countywide, or charterwide manner as specified in 5 CCR 15496.  
 
For school districts with below 55 percent of enrollment of unduplicated pupils in the district or below 40 percent of enrollment of unduplicated pupils at a schoolsite in the 
LCAP year, when using supplemental and concentration funds in a districtwide or schoolwide manner, the school district must additionally describe how the services 
provided are the most effective use of funds to meet the district’s goals for unduplicated pupils in the state and any local priority areas.  (See 5 CCR 15496(b) for guidance.)  

 

Total amount of Supplemental and Concentration grant funds calculated: $219,205 
We will use this supplemental and concentration grant money to pay for the excess costs for IA's after Title I money is spent. We will also use this money for the .80 ELL 
teacher, and the 1 F.T.E. ELA teacher in Middle School. A portion of the Technology Teacher's salary will also be paid by Supplemental funds.These services will enable all 
students, including unduplicated and students with exceptional needs, to become proficient in the English/Language Arts and Math Common Core standards. Because our 
unduplicated count is more than 55% (we have 171 students in this count equaling 63% of our enrollment) Guerneville School has chosen to use these programs and money 
district-wide. 

 
B. In the box below, identify the percentage by which services for unduplicated pupils must be increased or improved as compared to the services provided to all pupils in the 

LCAP year as calculated pursuant to 5 CCR 15496(a). 
 

Consistent with the requirements of 5 CCR 15496, demonstrate how the services provided in the LCAP year for low income pupils, foster youth, and English learners provide 
for increased or improved services for these pupils in proportion to the increase in funding provided for such pupils in that year as calculated pursuant to 5 CCR 15496(a)(7). 
An LEA shall describe how the proportionality percentage is met using a quantitative and/or qualitative description of the increased and/or improved services for 
unduplicated pupils as compared to the services provided to all pupils. 

 

 

11.6
0 

% 

 
The percent by which services for unduplicated pupils must be increased or improved, as compared other services provided by all pupils, is 11.60%.  We are using the full 
amount of our supplemental/concentration grant, $219,205, for our unduplicated students . This amount, divided by our base grant, $1,884,134, is 0.11634.  We have 
increased and improved our services for unduplicated students by 11.60 %. 

 



 

 
Section 4: Expenditure Summary 
 

Total Expenditures by Funding Source 

Funding Source 

Annual 
Update 

Budgeted 

Annual 
Update 
Actual 

Year 1 Year 2 Year 3 
Year 1-3 

Total 

All Funding Sources 982,000.00 1,137,278.00 1,660,706.00 1,420,047.00 1,419,797.00 4,500,550.00 

 0.00 955,861.00 1,177,041.00 1,147,888.00 460,736.00 2,785,665.00 

Base 982,000.00 40,318.00 264,460.00 52,954.00 739,856.00 1,057,270.00 

Supplemental  0.00 141,099.00 147,686.00 219,205.00 219,205.00 586,096.00 

Supplemental and Concentration 0.00 0.00 71,519.00 0.00 0.00 71,519.00 

 

Total Expenditures by Object Type 

Object Type 

Annual 
Update 

Budgeted 

Annual 
Update 
Actual 

Year 1 Year 2 Year 3 
Year 1-3 

Total 

All Expenditure Types 982,000.00 1,137,278.00 1,660,706.00 1,420,047.00 1,419,797.00 4,500,550.00 

 0.00 1,137,278.00 1,660,706.00 1,420,047.00 1,419,797.00 4,500,550.00 

1000-1999: Certificated Personnel Salaries 980,000.00 0.00 0.00 0.00 0.00 0.00 

5000-5999: Services And Other Operating 
Expenditures 

2,000.00 0.00 0.00 0.00 0.00 0.00 

 

Total Expenditures by Object Type and Funding Source 

Object Type Funding Source 

Annual 
Update 

Budgeted 

Annual 
Update 
Actual 

Year 1 Year 2 Year 3 
Year 1-3 

Total 

All Expenditure Types All Funding Sources 982,000.00 1,137,278.0
0 

1,660,706.0
0 

1,420,047.0
0 

1,419,797.0
0 

4,500,550.0
0 

  0.00 955,861.00 1,177,041.0
0 

1,147,888.0
0 

460,736.00 2,785,665.0
0 

 Base 0.00 40,318.00 264,460.00 52,954.00 739,856.00 1,057,270.0
0 

 Supplemental  0.00 141,099.00 147,686.00 219,205.00 219,205.00 586,096.00 

 Supplemental and 
Concentration 

0.00 0.00 71,519.00 0.00 0.00 71,519.00 

1000-1999: Certificated 
Personnel Salaries 

Base 980,000.00 0.00 0.00 0.00 0.00 0.00 

5000-5999: Services 
And Other Operating 
Expenditures 

Base 2,000.00 0.00 0.00 0.00 0.00 0.00 

 



 

LOCAL CONTROL AND ACCOUNTABILITY PLAN AND ANNUAL UPDATE APPENDIX 
 
For the purposes of completing the LCAP in reference to the state priorities under Education Code sections 52060 and 52066, the following shall 
apply: 
 
 

(a) “Chronic absenteeism rate” shall be calculated as follows: 
 

(1) The number of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 – June 30) who are 
chronically absent where “chronic absentee” means a pupil who is absent 10 percent or more of the schooldays in the school year when 
the total number of days a pupil is absent is divided by the total number of days the pupil is enrolled and school was actually taught in the 
total number of days the pupil is enrolled and school was actually taught in the regular day schools of the district, exclusive of Saturdays 
and Sundays. 

 
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 – June 30). 

 
(3) Divide (1) by (2). 

 
(b) “Middle School dropout rate” shall be calculated as set forth in California Code of Regulations, title 5, section 1039.1. 

 
(c) “High school dropout rate” shall be calculated as follows: 

 
(1) The number of cohort members who dropout by the end of year 4 in the cohort where “cohort” is defined as the number of first-time 

grade 9 pupils in year 1 (starting cohort) plus pupils who transfer in, minus pupils who transfer out, emigrate, or die during school years 
1, 2, 3, and 4. 

 
(2) The total number of cohort members. 

 
(3) Divide (1) by (2). 

 
(d) “High school graduation rate” shall be calculated as follows: 

 
(1) The number of cohort members who earned a regular high school diploma [or earned an adult education high school diploma or passed 

the California High School Proficiency Exam] by the end of year 4 in the cohort where “cohort” is defined as the number of first-time 
grade 9 pupils in year 1 (starting cohort) plus pupils who transfer in, minus pupils who transfer out, emigrate, or die during school years 
1, 2, 3, and 4. 

 
(2) The total number of cohort members. 

 
(3) Divide (1) by (2). 

 



 

(e) “Suspension rate” shall be calculated as follows: 
 

(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was suspended during the academic year (July 1 – 
June 30). 

 
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 – June 30). 

 
(3) Divide (1) by (2). 

 
(f) “Expulsion rate” shall be calculated as follows: 

 
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was expelled during the academic year (July 1 – 

June 30). 
 

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 – June 30). 
 

(3) Divide (1) by (2). 
 
01-13-15 [California Department of Education] 


