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Next Steps in the PLC Journey:
Better Learning Through Structured Teaching, Part 2

The Sonoma Leadership Network brings school/district teams together to deepen their understanding and
implementation of the essential foundations and structures for sustaining highly effective professional learning
communities (PLCs) and improving learning for all. Each session is dedicated to the study and implementation of
research-based strategies that improve student achievement and narrow the achievement gap. Every session provides
tools, strategies, and protocols that can be used immediately.

This year, the Network will feature Douglas Fisher, Ph.D., and Nancy Frey, Ph.D., professors of language and literacy
education at San Diego State University. Dr. Fisher and Dr. Frey will provide four interactive sessions focused on
teaching practices that promote stronger learning skills by ensuring that instruction moves from modeling and
guided practice to collaborative learning and independent tasks. Through the use of videos, lesson planning, and
instructional rounds, participants will learn and practice strategic teaching to help meet critical challenges, including
differentiating instruction and making effective use of class time.

Dr. Fisher and Dr. Frey have published numerous articles on reading and literacy, differentiated instruction, and
curriculum design, as well as books such as Creating Literacy-Rich Schools for Adolescents, Improving Adolescent
Literacy: Strategies at Work, and Teaching English Language Learners: A Differentiated Approach. They team-teach

at a public school in San Diego.

Benefits for Network Participants

m Build on your work developing the guaranteed
curriculum as we turn our attention to the
“guaranteed instructional practices” available
to all students, every day, in every classroom.

m Develop a plan of action for deepening the
implementation, support, and monitoring of
strategic teaching practices throughout your
school and district.

m Utilize trained facilitators to work in-district with
your team as you implement your action plan.

m Gain practical strategies, tools, and insights
from research on gap-closing schools and
districts that operate as PLCs.

m Utilize Flip camera technology and walk through
protocols to learn and practice the Gradual
Release of Responsibility teaching practices.

m Utilize invaluable team time at each meeting
to debrief, plan, and act.

Network Dates and Meetings

All meetings are held at SCOE from 8:30 A.M. to
4:00 P.M. Lunch is provided.

Monday, October 10, 2011
Wednesday, November 16, 2011
Wednesday, January 11, 2012
Friday, March 16, 2012

Participating teams should also plan four additional
in-district meetings to be held between sessions to
gauge progress on action plans, problem-solve, and
identify needs.

The content and structure of the Leadership Network
aligns with the standards of powerful professional
learning.

The content for each session grows from real work
in schools, requires reflective collaboration among
team members, keeps the focus on student learning,
and requires participants to create a plan for
implementation in their school/district.




What you will gain from the Network? Who should attend?

A deepening of your PLC work by focusing on District teams should include teachers and
classroom instruction that promotes learning for all. administrators from all levels of the system:
Engaging sessions that provide strategic, differentiated u St}pe.rinten.dent o
classroom practices that promote better learning. m District office administrators

m Principals
Session topics and activities will include: m Teacher leaders

m Board members (no charge)

m Reviewing and practicing the “look fors” in a
Gradual Release of Responsibility model.

m Using Flip camera technology to video Gradual

Release of Responsibility (GRR) lessons and Investment
share the video clips with school staff to Fees have been reduced up to 50% thanks to
study the teaching practices of the GRR model. the generous support of the Stuart Foundation

m Deepening your understanding of the First 20
Days routine for productive group work. 3 Option One - $300 per person $

. . . . . District provides own facilitator
m Implementing Tier 2 interventions using

the Guided Instruction model; identifying
appropriate and effective screening, monitoring, A Option Two - $300 per person + $2,500  $
and assessment tools. for trained facilitator and in-district meetings

m Fostering student use of academic language

strategies. Total amount due $

m Learning strategies for inspiring, motivating,
and releasing students to work independently

on meaningful tasks. The American Recovery

= Implementing discussion-based lessons to and Reinvestment Act
help students—especially English learners and stimulus and Title I Professional
special education students—process and remember Development funds can be used to

information, develop higher order thinking, and

support Network participation!
advance literary skills. PP P P

Registration Form
Sonoma Leadership Network
Next Steps in the PLC Journey: Better Learning Through Structured Teaching, Part 2

District/Organization

Contact Person

Mailing Address

City, State, Zip

Email Phone

Estimated number of participants Team member names will be requested at a later date.

When complete, submit your registration form to SCOE’s Leadership Assistance Center
m Email to Connie Anderson, canderson@scoe.org

m For more information, contact Cindy Pilar, Director, (707) 522-3069 or cpilar@scoe.org




