SLMC Meeting -Agenda
April 28,2020 10:00am - 11:00am

Attendees:
Aaron Burton X Karen Catalano
Abby Derden Little X Kim Vallee
X Allison Britton Mandy Corbin
X Chelsea Siegel X Maria Garcia
Cody Grosskopf X Stacie Post-Sheffer
X John Laughlin X Steve Herrington
Guests: Nicole Rosaschi
Item/Owner Abbreviated Minutes
Greetings West County is exploring a drive-by graduation ceremony.
Bellevue had delayed their announcement of the TA jobs, but those have
Program/Daily now gone out. As of now, no assistants are going with the transfers.
Transfers

Checking-In with

The HR department and others are trying to stay in touch with staff and

Staff seeking to find if anyone needs additional support.
Mental Health This was held last week provided by SCOE SOS (System of Support) staff
Workshop and well-attended and the recording is now on the SCOE website. We've

received a lot of good feedback about it. For anyone who had difficulty
getting on, it can be viewed online.

The website has been redesigned and it should be easier to find things, as
they’'ve been re-grouped.

Budget Projections

Some districts are struggling financially due to funding sources. We will
need to be highly sensitive to the financial challenges districts may face.
County offices are funded differently, but we will be cutting supplies,
contracts and travel by about 15%. There will be an all staff meeting on
May 5th.

Employee Survey

The results have come back and the results were favorable. In the fall, we
hope to do a more thorough roll-out.




Events

CA School Employee of the Year (CSEY) a state level award. We are in
discussions about how to proceed.

Staff Appreciation, always in May, is also being discussed.

Family Day has been postponed.

Back to School is on the books and will be discussed.

Team Player Award, also a May event, that is also on-hold.

Retirees will be honored in a video clip at the June Board Meeting.

Next Meeting:
May 21, 2020
Via Zoom at 10:00 am




