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2017-20 Plan Summary
The Story
Describe the students and community and how the LEA serves them.

Northwest Prep and the Piner-Olivet Union School District (POUSD) were seriously impacted by the
Northern California wildfires. The Tubbs Fire destroyed over 5,500 structures and Coffey Park, a
neighborhood directly across the street from our district office (one of the most densely populated
areas in Santa Rosa affected by the fire). About 1,500 homes were destroyed in the small
neighborhood. Many of our students and staff were directly impacted by the fires. In addition, NWP
housed Schaefer Elementary's 4, 5, and 6th grades on our campus for several months following the
fires. There were many challenges and successes for our school community during and after this
natural disaster.
Northwest Prep Charter School (NWP) is a Project-Based public charter school in the Piner-Olivet
Union School District in Santa Rosa, California. The school focuses on providing a personalized and
meaningful education for up to 120 students in grades 7-12 by using an integrated, multi-disciplinary
Project-Based Program of Inquiry. Thirteen percent of our students are English Learners.
Approximately 56% of our students are classified as unduplicated high-need students. Much effort is
given at NWP to support effective instructional practices which provide our students with a childcentered, standards-based education that also incorporates our seven district student outcomes of
Personal Integrity, Productive Collaboration, Critical and Creative Thinking, Effective
Page 1 of 155

Communication, Reflective Learning, Citizenship and Global Responsibility, and Resiliency and
Drive.
The school's classroom instruction is aligned with California Common Core and English Language
Development standards and assessments. With open communication between the school and the
community, strong support from parents, and clearly-defined educational goals, we believe that all
children will have the opportunity to meet their full potential and be productive members of society.
NWP employs more than 14 staff members, including 9 certificated and 5 classified employees, plus
substitutes and others. NWP provides its employees with extensive professional development
opportunities. The staff at Northwest Prep is dedicated to empowering each student to become an
active, independent, self-actualized individual who is able to take charge of their personal and
academic growth, and effectively pursue their own interests and ambitions after high school. As with
many small schools, the entire staff at Northwest Prep serve as the Leadership Team, and as such,
carefully monitor the progress of each student. In order to best serve the students at Northwest
Prep, Northwest Prep’s students, staff, and parents are active participants in a truly collective
endeavor focused on instilling in students a desire to develop successful habits of mind, and an
appreciation for the importance of continuing education. The Northwest Prep staff works hard to
develop strong positive relationships and a culture of appreciation, trust, and respect within the
entire school community. Northwest Prep’s Principal, with input from staff, students, stakeholders
and community members, the Superintendent, and the Governing School Board have implemented
a new 6-year plan based on our recent successful WASC accreditation (awarded in Spring 2016).

LCAP Highlights
Identify and briefly summarize the key features of this year’s LCAP.

The Northwest Prep LCAP contains both continuing and new plans and actions. From the study of
the surveys, the LCFF dashboard, financial documents, stakeholder meetings, and other measures,
several trends were identified. Trends indicating our strengths include:
Students and staff like coming to school and feel safe at school.
Parents feel that staff care about their children.
Parents feel that the communication between home and school is adequate and appreciate all the
information we provide in Spanish.
Staff value the support they get from each other.
Whether it is from our administrator, teachers, other classified staff, parents, or volunteers; support
from everyone is valued.
Teachers value collaboration time and dedicate time to both professional development,
curriculum/project design, and articulation.
Staff, students, and parents are pleased with our implementation of technology – every student has
the opportunity to integrate technology into their learning every day.
The are some challenges for Northwest Prep, however. Trends indicating our opportunities for
improvement include: Student subgroups are not achieving academically as compared to their
peers. As NWP continues to implement our 6-year WASC plan in all content areas - increased
collaboration, improved PBL design, and CCSS scope and sequence activities will support
improved academic achievement. NWP will continue to strengthen relationships between all
stakeholders through honesty, transparency, and communication. Parents would like continued
standardization of procedures and practices. All staff would like more opportunities to learn new
skills and strategies specific to their roles and responsibilities. Behavior and mental health support
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and training is still needed. To achieve this continuous improvement for our students and
stakeholders, NWP will focus on four overall goals:
•
•
•
•

Goal 1 - Create a positive, learning focused environment and culture for all students.
Goal 2 - Implement teaching practices that support students in the achievement of California Content
Standards and the District's Student Outcomes.
Goal 3 - All students will demonstrate proficiency in the skills and behaviors necessary for future success
in college and careers.
Goal 4 - Improve parent engagement.

Some highlights of NWP's Actions/Services within these goals include (but are not limited to):
•
•
•
•

All school staff will continue to receive training and use the most effective research and evidence-based
teaching strategies in their practice.
All staff will continue to receive knowledge and skills training during professional development and
collaborative planning and curricular design sessions.
NWP will continue to provide professional development to support designated and integrated ELD
instruction - and to identify and implement a core set of practices, as well as enhance ELD and supports
and interventions for Special Education (and all students).
NWP will implement a transition from a Response to Intervention (RtI) Framework to a Multi-Tiered
System of Supports (MTSS) comprehensive system of differentiated supports that includes evidencebased instruction, universal screening, progress monitoring, formative

assessment, research-based interventions matched to student needs, and educational decisionmaking using student outcome data.
•
•
•
•

NWP will utilize a positive discipline approach and work diligently to ensure students and teachers are
engaged and present at school each day.
Staff, parents, and students will continue to participate annually in culture and climate surveys and
strategic planning.
Increased Counselor services will be added to support all stakeholders.
A full-time POUSD districtwide Director of Student Services position (which NWP pays a share of) will be
implemented to address the multiple levels of need in the area of Special Education.

Review of Performance
Based on a review of performance on the state indicators and local performance indicators included in the
LCFF Evaluation Rubrics, progress toward LCAP goals, local self-assessment tools, stakeholder input, or other
information, what progress is the LEA most proud of and how does the LEA plan to maintain or build upon that
success? This may include identifying any specific examples of how past increases or improvements in
services for low-income students, English learners, and foster youth have led to improved performance for
these students.

Greatest Progress
NWP's performance last year (with respect to our four overall LCAP focus goals) is as follows:
•

Goal 1: Create a positive, learning focused environment and culture for all students - School Culture &
Student Personal & Academic Growth

NWP has taken various steps to provide training, professional development, and additional services
in order to improve the school learning environment. In the last year, NWP provided more field trips
than in previous years. We also increased our enrollment by doing outreach and marketing
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presentations at all POUSD District middle and elementary schools. In addition, NWP added more
interest-based electives including:
•
•
•
•
•
•
•

Maker
Seed to Table/Gardening
Fine Art/Design
Woodshop
Theater/Improv
STEAM
Mixed Media Craft and Concept

School Culture was measured by My Voice student surveys. Results for Spring 2018 are:
80% of students feel that school is a welcoming and friendly place.
96% of students say they are encouraged to practice good citizenship at school.
82% of students feel accepted for who they are at school
76% of students feel that teachers respect students
69% of students feel adults at the school listen to student suggestions and allow for free expression
of ideas
77% of students feel teachers believe in me and want me to be successful
77% of students feel teachers recognize stuof students say they are encouraged to practice good
citizenship at school.
82% of students feel accepted for who they are at school
76% of students feel that teachers respect studentsdents who are kind and helpful
94% of students say they want to do their best at school
78% of students believe that they will be successful
Counselor and teaching staff involvement and use of Leadership Skills as the backbone of the NWP
program will continue to promote positive culture at NWP.
Foster students are closely monitored by the School Counselor to ensure
emotional/social/personal/academic support as needed.
•

Goal 2: Implement teaching practices that support students in the achievement of California Content
Standards and the District's Student Outcomes - Improved Organization with respect to Vision and
Purpose, Governance, Leadership and Staff, and Resources.

NWP had two main subgoals in this area; 1) Providing staff more time to plan and support continued
improvement of PBL delivery, and 2) Providing staff more time to design how NWP will provide
evidence of student achievement. To achieve these subgoals, we provided more targeted
collaborative and job-embedded professional development focused on developing the deeper
learning competencies for teachers in the annual calendar. Teachers participated in additional
professional development related to the CCSS ELA, CCSS Math, and Project Based Learning. One
NWP teacher attended a regular Teacher Induction Program to develop and refine teaching
practices that support students in CCSS ELA, CCSS Math, and Project Based Learning and
District's Student Outcomes. Exhibition presentations and student portfolio work by all students were
(and are) evidence of academic reading and research, collaborative conversations, writing activities,
and math instructional strategies aligned to the Common Core. In addition, our teachers used 3
professional development days during the summer to work collaboratively to plan and design the
multi-disciplinary curriculum and student project work for the upcoming year. This work aligns
directly with California Content Standards and the District's Student Outcomes. NWP teachers also
have been designing and refining improved systems to gather data that can be shared externally to
demonstrate student achievement.

Page 4 of 155

•

Goal 3: All students will demonstrate proficiency in the skills and behaviors necessary for future success
in college and careers - Improved Curriculum and Standards-Based Student Learning (Targeted
Assessment and Accountability).

NWP had several subgoals in this area, as well; 1) Securing continued approval of more A-G
Courses, 2) Developing additional ways to demonstrate attainment of standards, 3) Linking
standards to project work, and 4) Increasing course offerings as much as possible. NWP teachers
have taken several steps to address the need for increased metrics for measuring and reporting
student performance and achievement. Teachers developed a metric for measuring which standards
are covered in each project over the 6-year plan span, and implemented a method for documenting
which standards students have met. Teachers also re-evaluated and updated rubrics and
benchmark data so they can better analyze formative assessment data and determine student
growth. A new method was devised for documenting and analyzing post-project leadership skills
assessment results over a six-year period.
With regard to the LCFF Evaluation Rubrics dashboard, the NWP performance data indicate the
following:
Fall 2017 CAASPP Results:
Graduation Rate (9-12)
•
•

All students scored Low status with an 68.4% rate. This group declined by 7.5%.
Our socioeconomically disadvantaged subgroup scored Low status with an 79% rate. This group
declined by 1.9%.

English Language Arts (11th grade)
•

All students scored 6.4 points above level 3. This group increased by .1 points.

Math (11th grade)
•

All students scored 90.2 points below level 3. This group increased by 12.7 points.

English Language Arts (7-8th grade)
•
•
•
•
•
•

All students scored 12.7 points below level 3. This group increased by 7.7 points.
Our socioeconomically disadvantaged subgroup scored 35.3 points below level 3. This subgroup
decreased by 3 points.
Hispanic students scored 23.6 points below level 3 (an increase of 21.5 points)
White students scored 9.5 points above level 3 (an 8.8 increase)
English Language Learners - 36.5 below level 3. Last year, this student group was fewer than 11 students
and was not reported for privacy reasons.
Our students with disabilities - this student group is fewer than 11 students and is not reported for privacy
reasons.

Math (7-8th grade)
•
•
•
•
•
•

All students scored 79.8 points below level 3. This group declined by 5.8 points.
Our socioeconomically disadvantaged subgroup scored 116 points below level 3. This subgroup
decreased 45.2 points.
Hispanic students scored 98.8 points below level 3 (a 16.5 point decrease).
White students scored 49.7 points below level 3 (an increase of 26.5 points).
English Language Learners - 110.8 below level 3. This student group is fewer than 11 students last year
and was not reported for privacy reasons.
Our students with disabilities - this student group is fewer than 11 students and is not reported for privacy
reasons.

Physical Fitness Test (7th and 9th grades):
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Aerobic Capacity -- 82.4% (7th graders), 47.4% (9th graders)
Body Composition -- 64.7% (7th graders), 52.6 % (9th graders)
ELL: Of the ELL students at NWP in 2017-18, the following progress (on CELDT/ELPAC) was
reported:
Meeting AMAO1 63.6% - YES (2 students) (n=11 students)
Meeting AMAO 2 (5+ years cohort) 75% - YES (n=12 students)
Meeting AMAO 2 (>5 years cohort) 0% - NO (n=2 students)
Continued immersion and scaffolded support for students in applying language in an academic
setting with help continue to build upon that success.
•

Goal 4: Improve parent engagement.

Parents accessed up-to-date information on school events, student learning activities, and a clear
understanding of instructional goals to support their child's education. Parents felt a sense of
connection and engagement with the school community. 68% returned the parent engagement and
involvement form at the beginning of the year. 70% families attendance at school events. Parents
volunteered as speakers, chaperones, and elective teachers. Two electives were taught by parent
volunteers: Art and Gardening. Yearbook was also led by parent volunteer. NWP had high rates of
attendance at Parent Forums, Advisory/Leadership Team meetings, Principal Coffees and Academic
Exhibitions (September and April 2017-18).
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Referring to the LCFF Evaluation Rubrics, identify any state indicator or local performance indicator for which
overall performance was in the “Red” or “Orange” performance category or where the LEA received a “Not
Met” or “Not Met for Two or More Years” rating. Additionally, identify any areas that the LEA has determined
need significant improvement based on review of local performance indicators or other local indicators. What
steps is the LEA planning to take to address these areas with the greatest need for improvement?

Greatest Needs
In the CDE’s LCFF Evaluation Rubrics, LEA or school sites receive a performance level based upon
how every student group (for which there is data for 30 or more students in the group) performs on
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each applicable state indicator. The performance levels for Mathematics or English Language Arts
show how far the average student is below (or exceeding) the Level 3 threshold for each indicator.
Because NWP is a small school, our “n” is often not enough to register a (colored pie piece)
performance rating on the LCFF rubrics. In fact, for this year, the only performance category in
which we received a colored performance rating was “suspension rate.” NWP received an orange
rating for “suspension rate.”
Overall, the Dashboard indicator for NWP indicates a slight increase in ELA (0.1 points) and a 12.7
increase in Math for 11th graders. Performance for 7th and 8th grade students declined slightly (less
than 10 points in each category). Even though improvement was made in the CAASPP scores in
someareas of academic performance, there is still concern that NWP’s performance in Mathematics
is generally low with less than 50% of 7, 8, and 11th graders performing at standard met or
exceeded. In Language Arts, over 50% of students met or exceeded standard and the data shows
that progress is being made from year to year. NWP hired an additional Math teacher this school
year to allow for more Math Instruction time for each student and is providing additional support for
Math and Language Arts for students during Study Hall each morning.
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Referring to the LCFF Evaluation Rubrics, identify any state indicator for which performance for any student
group was two or more performance levels below the “all student” performance. What steps is the LEA
planning to take to address these performance gaps?

Performance Gaps
The NWP “All Students” performance data for English Language Arts (grades 7-8) was in the lowest
performance category at a Low status performance level (12.7 points below level 3 an increase of
7.7 points) and so no groups are able to be two or more performance levels below the “all student”
performance. However, there are still two ELA performance gaps that must be addressed (as well as
raising the overall performance for all students). Hispanic student scores in this ELA category were
23.6 points below All Students (with a 21.6 point increase over last year) and Socioeconomically
Disadvantaged were 35.3 points (a 3 point decline from the previous year) below.
Page 9 of 155

To address this performance issue in ELA, NWP will take the following actions:
NWP teachers will continue to receive and implement CCSS-aligned professional development
designed to improve writing, collaboration, communication, and academic achievement. Students
will continue to receive additional academic support cross-curricular PBL and learning activities. All
staff will continue to receive training in ELD strategies, project-based learning, and formative
assessment strategies.
The NWP “All Students” performance data for Math (7-8th grade) was in the lowest performance
category at a Low status performance level (79.8 points below level 3) and so no groups are able to
be two or more performance levels below the “all student” performance. However, this indicates a
significant need for improvement in Math performance for all students. Performance for 7th and 8th
grade students i all subgroups was reported as "Very Low," and evidenced at least a 20 point gap
for all subgroups.
To address this performance concern in Math, NWP will take the following actions:
NWP teachers and classified staff will continue to receive targeted collaborative and job-embedded
professional development in Mathematics focused on developing the deeper learning competencies.
Students will continue to receive additional academic support cross-curricular PBL and learning
activities. All staff will continue to receive training in ELD strategies, project-based learning, and
formative assessment strategies. Focusing on Common Core Standard instruction in the classroom
for all subject areas is key in addressing performance gaps.
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If not previously addressed, identify the two to three most significant ways that the LEA will increase or improve
services for low-income students, English learners, and foster youth.

Increased or Improved services
At 56%, Northwest Prep’s unduplicated count exceeds 40%, and so some of the supplemental grant
funds were expended on school-wide programs, and some were spent on programs directly
targeting low income or English Learner students. Northwest Prep Charter School is utilizing LCFF
supplemental funds to improve student achievement that principally meets the needs of low income,
EL, and foster youth at the school site, and ensuring that funds are spent to benefit these subgroups
of students. Based on staff and stakeholder feedback and research on effective practices, we are
implementing more than 10 LCAP Action/Services to improve services for the low income, English
Learner, and foster youth - including using a portion of the LCFF supplemental dollars for site
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allocations based on the number of unduplicated youth served to allow sites to implement site
specific solutions based on unique site needs, and site stakeholder input.
Funds expended will be used in several significant ways. There will be an increase in counseling
services for students focused on social-emotional, behavioral, self- regulation, and positive social
relationships. NWP will also be focusing on job-embedded professional development to support ELD
students and to identify and implement a core set of practices, as well as enhancing additional
supports and interventions for EL, Special Education, and all students. Additionally, NWP will join
the district in beginning the shift from a Response to Intervention (RtI) model to using a Multi-Tiered
System of Supports (MTSS), which will include social-emotional supports. These supports may
assist low income, EL, foster youth, and homeless students by addressing the social, emotional, and
behavioral factors that interfere with academic achievement.
Specifically, at NWP, Economically Disadvantaged students, English Language Learners, and
Foster Youth will be receive additional academic and personal support to increase their success
accessing the following 3 significant components of the NWP Academic Program:
1. Students demonstrate proficiency in the use of digital tools for research (accessing information),
evaluating sources, digital citizenship, communication, collaboration, and problem solving for college
and career readiness. NWP’s Crossroads classes focus on career and college readiness and
completion of student portfolios. Portfolio Defense is required yearly and used as a reflective means
of measuring personal and academic growth.
2.The NWP staff use a broad range of approaches to measure academic and personal growth. The
most important and valuable assessment is academic discourse and facilitated grand conversations.
Student work is evaluated using one-on-one, small groups, and seminar methods. Both students
and teachers routinely examine progress and proficiency using systematic inquiry and reflection
protocols and routines.
3. Students employ personal web portals to compile and share digital portfolios, collaborate with
peers on project benchmarks, post blogs, video conference, archive work, and post work for peer
and teacher evaluation. All students participate in regular culminating Academic Exhibitions - where
they are evaluated by members of the entire school community. Prior to graduation, each student
must formally present and defend a multimedia portfolio of work and experiences that demonstrates
evidence that they have achieved proficiency in Northwest Prep’s Leadership Skills.
Based on supporting research, experience, and educational theory, Northwest Prep Charter School
has determined these actions described in our LCAP are the most effective use of funds to meet the
LEA’s goals for unduplicated pupils and has established processes to ensure that supplemental
funds are utilized in a manner which benefits the intended student subgroups.

Budget Summary
Complete the table below. LEAs may include additional information or more detail, including graphics.
DESCRIPTION
Total General Fund Budget Expenditures For LCAP Year

AMOUNT

$926,260.00
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Total Funds Budgeted for Planned Actions/Services to
Meet The Goals in the LCAP for LCAP Year

$592,621.00

The LCAP is intended to be a comprehensive planning tool but may not describe all General Fund Budget
Expenditures. Briefly describe any of the General Fund Budget Expenditures specified above for the LCAP
year not included in the LCAP.

Other General Fund budget expenditures include those for cost of overhead, and restricted
programs such as Lottery and other Grants allocated to the charter such as Educator Effectiveness
and College Readiness.
DESCRIPTION
Total Projected LCFF Revenues for LCAP Year

AMOUNT

$$962,056.00
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Annual Update
LCAP Year Reviewed: 2017-18
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 1
Create a positive, learning focused environment and culture for all students.

State and/or Local Priorities addressed by this goal:

State Priorities:

X
X
X

Priority 1: Basic (Conditions of Learning)
Priority 5: Pupil Engagement (Engagement)
Priority 6: School Climate (Engagement)

Local Priorities:

Annual Measurable Outcomes
Expected
Metric/Indicator
My Voice Student Survey data:
% of students feel that school is a welcoming and friendly place.
% of students say they are encouraged to practice good citizenship at
school.
% of students feel accepted for who they are at school
% of students feel that teachers respect students
% of students feel adults at the school listen to student suggestions and
allow for free expression of ideas
% of students feel teachers believe in me and want me to be successful
% of students feel teachers recognize students who are kind and helpful
% of students say they want to do their best at school
% of students believe that they will be successful

Actual
Students felt safe to take risks, express their ideas, and collaborate with
others.
Students felt engaged in learning and feel a sense of connection to their
school community.
2018 My Voice Survey of Northwest Prep students resulted in the following
data increases:
80% of students feel that school is a welcoming and friendly place.
96% of students say they are encouraged to practice good citizenship at
school.
82% of students feel accepted for who they are at school
76% of students feel that teachers respect students
69% of students feel adults at the school listen to student suggestions and
allow for free expression of ideas
77% of students feel teachers believe in me and want me to be successful
77% of students feel teachers recognize stuof students say they are
encouraged to practice good citizenship at school.
82% of students feel accepted for who they are at school
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Expected

Actual
76% of students feel that teachers respect studentsdents who are kind and
helpful
94% of students say they want to do their best at school
78% of students believe that they will be successful

17-18
Students felt safe to take risks, express their ideas, and collaborate with
others.
Students felt engaged in learning and feel a sense of connection to their
school community.
2018 My Voice Survey of Northwest Prep students resulted in the following
data increases:
75% of students feel that school is a welcoming and friendly place.
88% of students say they are encouraged to practice good citizenship at
school.
80% of students feel accepted for who they are at school
82% of students feel that teachers respect students
78% of students feel adults at the school listen to student suggestions and
allow for free expression of ideas
80% of students feel teachers believe in me and want me to be successful
85% of students feel teachers recognize students who are kind and helpful
95% of students say they want to do their best at school
84% of students believe that they will be successful
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Expected

Actual

Baseline
Students felt safe to take risks, express their ideas, and collaborate with
others.
Students felt engaged in learning and feel a sense of connection to their
school community.
The Spring 2017 My Voice Survey of Northwest Prep 7, 8, and 10th grade
students resulted in the following data (9, 11, & 12th grade data was not
counted because less than 10 from each group were surveyed):
73% of students feel that school is a welcoming and friendly place.
85.1% of students say they are encouraged to practice good citizenship at
school.
78% of students feel accepted for who they are at school
79% of students feel that teachers respect students
73% of students feel adults at the school listen to student suggestions and
allow for free expression of ideas
75% of students feel teachers believe in me and want me to be successful
80.9% of students feel teachers recognize students who are kind and helpful
91% of students say they want to do their best at school
79.4% of students believe that they will be successful

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
startcollapse

Action 1
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

1.1 Continue Implementation of
social-emotional and academic
support by School Counselor via
Counseling meetings with students
and Crossroads classes.

1.1 Continued implementation of
social-emotional and academic
support by School Counselor via
Counseling meetings with students
and Crossroads classes.

1.1 Highly qualified teachers
appropriately assigned - 1.0 FTE
(1110-1000-1100) 1000-1999:
Certificated Personnel Salaries
Base $99,229

1.1 Highly qualified teachers
appropriately assigned - .40 FTE
(0000-3110-1200) 1000-1999:
Certificated Personnel Salaries
Supplemental $44,000

Action 2
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Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

1.2 Create an environment in
which it is expected that every
child can and will learn and provide
whatever is necessary to support
that vision.

1.2 Created an environment in
which it was expected that every
child can and will learn and provide
whatever is necessary to support
that vision.

1.2.a IT (Integrated Inquiry Team)
- across curricular teaching team
- Highly Qualified Teachers
appropriately assigned (11101000-1100) 1000-1999:
Certificated Personnel Salaries
Base $239,840

1.2.a IT (Integrated Inquiry Team)
- across curricular teaching team
- Highly Qualified Teachers
appropriately assigned (11101000-1100) 1000-1999:
Certificated Personnel Salaries
Base $260,000

1.2.b IT (Integrated Inquiry Team)
- across curricular teaching team
- Highly Qualified Teachers
appropriately assigned - reduced
class size - average of 20
students per teacher (1110-10001100-SG01) 1000-1999:
Certificated Personnel Salaries
Supplemental $38,311

1.2.b IT (Integrated Inquiry Team)
- across curricular teaching team
- Highly Qualified Teachers
appropriately assigned - reduced
class size - average of 20
students per teacher (1110-10001100-SG01) 1000-1999:
Certificated Personnel Salaries
Supplemental $59,000

Budgeted
Expenditures

Estimated Actual
Expenditures

Action 3
Planned
Actions/Services

Actual
Actions/Services

1.3 Provide in school and after
school engagement activities such
as interest based electives, sports,
arts, clubs, etc.

1.3 Gaming Club and Student
Activism Club After School and
several electives during the school
day were provided.

1.3 Teacher hourly rate (after
school activities) (1110-10001130) 1000-1999: Certificated
Personnel Salaries Base $2,960

1.3 Teacher hourly rate (after
school activities) (1110-10001130) 1000-1999: Certificated
Personnel Salaries Supplemental
$1,000

Action 4
Planned
Actions/Services
1.4 Facilitate performances,
exhibitions, and publication
opportunities for students to
express their creative endeavors
with peers, parents and the
community.

Actual
Actions/Services

Budgeted
Expenditures

1.4 Facilitated performances,
exhibitions, and publication
opportunities for students to
express their creative endeavors
with peers, parents and the
community. Each student

1.4 No additional costs No
Additional Costs
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Estimated Actual
Expenditures
1.4 No additional costs - Highly
Qualified Teachers teaching
Integrated Inquiry Teams See
1.2

participated in a minimum of two
exhibitions.

Action 5
Planned
Actions/Services
1.5 Communicate high
expectations through school
culture, language and symbols.

Actual
Actions/Services

Budgeted
Expenditures

1.5 Communicated high
expectations through school
culture, language and symbols.

1.5 No additional costs No
additional Costs

Estimated Actual
Expenditures
1.5 No additional costs - Highly
Qualified Teachers See 1.2

Action 6
Planned
Actions/Services
1.6 Provide students with
leadership opportunities such as
peer tutoring and internships

Actual
Actions/Services

Budgeted
Expenditures

1.6 Provided students with
leadership opportunities such as
peer tutoring and internships specifically two leadership groups
during the school day with
oversight by the principal

Estimated Actual
Expenditures

1.6.a School Course Counselor
(1110-3110-1200) 1000-1999:
Certificated Personnel Salaries
Base $43,126

1.6.a Highly Qualified
Administrator (0000-2700-1300)
1000-1999: Certificated
Personnel Salaries Base $91,000

1.6.b CTE - RCOP Program
1000-1999: Certificated
Personnel Salaries Base See
1.2.a

1.6.b CTE - RCOP Program Gaming Club 1000-1999:
Certificated Personnel Salaries
Supplemental See 1.3
1.6.c CTE - RCOP Program Upgraded Wood Shop 40004999: Books And Supplies Base
$3,000

Action 7
Planned
Actions/Services
1.7 Provide school facilities that
support student engagement and
positive school culture.

Actual
Actions/Services
1.7 Provided school facilities that
support student engagement and
positive school culture.

Budgeted
Expenditures

Estimated Actual
Expenditures

1.7.a Maintain school facilities
and grounds (81105830/5630/4380) 5800:
Professional/Consulting Services
And Operating Expenditures
Base $8,000

1.7.a Maintain school facilities
and grounds (81105830/5630/4380) 5800:
Professional/Consulting Services
And Operating Expenditures
Base $8,000
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1.7.b Custodial Staff (8210-2200)
2000-2999: Classified Personnel
Salaries Base $35,892

1.7.b Custodial Staff (8210-2200)
2000-2999: Classified Personnel
Salaries Base $37,000
1.7.c Upgraded Technology
Infrastructure - Replaced
Projectors, Added Microphones in
MP Room, Added Classroom
Speakers 4000-4999: Books And
Supplies Base $20,000

Action 8
Planned
Actions/Services
1.8 Design classroom space and
facilities to promote productive
collaboration, creative expression
and project-based learning.

Actual
Actions/Services

Budgeted
Expenditures

1.8 Design classroom space and
facilities to promote productive
collaboration, creative expression
and project-based learning.

1.8 Classroom furniture and
equipment (1110-1000-4310)
4000-4999: Books And Supplies
Base $1,500

Estimated Actual
Expenditures
1.8 Classroom furniture and
equipment (1110-1000-4310)
4000-4999: Books And Supplies
Base $1,500

Action 9
Planned
Actions/Services
1.9 Increase enrollment by doing
outreach and marketing
presentations at District
elementary schools.

Actual
Actions/Services

Budgeted
Expenditures

1.9 Increased enrollment by doing
outreach and marketing
presentations at District middle
and elementary schools.

1.9 Principal time-10% (11102700-1300) 1000-1999:
Certificated Personnel Salaries
Base $8,688

Estimated Actual
Expenditures
1.9.a Principal time-10% (11102700-1300) 1000-1999:
Certificated Personnel Salaries
Base See 1.6
1.9.b Bus costs to transport
students from middle school
students to NWP to participate in
exhibitions 5800:
Professional/Consulting Services
And Operating Expenditures
Base $200
1.9.c T-Shirts designed by
leadership club to promote NWP
4000-4999: Books And Supplies
Base $1,500
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Action 10
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

1.10 Arrange for Spring & Fall field 1.10 Arranged for Spring & Fall
trips.
field trips to visit college
campuses.

1.10 Transportation costs of
school buses. (1110-1000-5830)
5000-5999: Services And Other
Operating Expenditures Base
$500

Estimated Actual
Expenditures
1.10 Transportation costs of
school buses. (1110-1000-5806)
5800: Professional/Consulting
Services And Operating
Expenditures Other $3,300

Action 11
Planned
Actions/Services
1.11 -Create original videos
• Narrate and act in project
videos
• Participate in stage
performance
• Produce podcasts
• Host Community Meetings
• Utilize video interactive apps
such as Skype
• Act as school tour guides
• PR presentations
• Participate in job shadows
• Participate in professional
internships
• Participate in peer tutoring
program (NWP and POUSD
elementary sites)

Actual
Actions/Services

Budgeted
Expenditures

1.11 -Created original videos
• Narrate and act in project
videos
• Participate in stage
performance
• Produce podcasts
• Host Community Meetings
• Utilize video interactive apps
such as Skype
• Act as school tour guides
• PR presentations
• Participate in job shadows
• Participate in professional
internships
• Participate in peer tutoring
program (NWP and POUSD
elementary sites)
Hosted National Public Radio's
story corps
Worked with National Public Radio
on a post-fires story

Estimated Actual
Expenditures

1.11.a Highly qualified teachers
appropriately assigned 10001999: Certificated Personnel
Salaries Base See 1.2.a

1.11.a Highly qualified teachers
appropriately assigned 10001999: Certificated Personnel
Salaries Base See 1.2.a

1.11.b Highly qualified teacher
appropriately assigned - small
class sizes - average of 20
students per teacher 1000-1999:
Certificated Personnel Salaries
Supplemental See 1.2.b

1.11.b Highly qualified teacher
appropriately assigned - small
class sizes - average of 20
students per teacher 1000-1999:
Certificated Personnel Salaries
Supplemental See 1.2.b

Budgeted
Expenditures

Estimated Actual
Expenditures

Action 12
Planned
Actions/Services

Actual
Actions/Services
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1.12 -Implement regular NWP
evening Community Forums
• Implement more student
produced events (talent shows,
dances, speaking competitions,
debates, forums)

1.12 -Implemented regular NWP
evening Community Forums and
hosted a pot-luck family event after
fires.

1.12.a Hourly teacher overtime
rate (1110-1000-1130-SGPD)
1000-1999: Certificated
Personnel Salaries Supplemental
$1,184

1.12.a Hourly classified staff rate
(1110-1000-2130-XTRA) 20002999: Classified Personnel
Salaries Supplemental $200

1.12.b Food/refreshments (11101000-4310-SG03) 4000-4999:
Books And Supplies
Supplemental $500

1.12.b Food/refreshments (11101000-4310-SG01) 4000-4999:
Books And Supplies
Supplemental $200

Budgeted
Expenditures

Estimated Actual
Expenditures

Action 13
Planned
Actions/Services

Actual
Actions/Services

1.13 -Identify all support personnel
associated with each foster youth
• Be sure all supporters of foster
youth are familiar with built-in
supports such as the school
website and staff emails
• Report check-ins and progress
reports to all supporters
• Hold consistent staff check-ins
regarding foster youth progress
• Designate staff point-persons
(liaisons) for each foster youth
and their support personnel

1.13 -Identified all support
personnel associated with each
foster youth
• Be sure all supporters of foster
youth are familiar with built-in
supports such as the school
website and staff emails
• Report check-ins and progress
reports to all supporters
• Hold consistent staff check-ins
regarding foster youth progress
• Designate staff point-persons
(liaisons) for each foster youth
and their support personnel

1.13 Provide counseling on
personal and group basis 10001999: Certificated Personnel
Salaries Base See 1.6.a

1.13.a Provided counseling on
personal and group basis 10001999: Certificated Personnel
Salaries Base See 1.1
1.13.b Provided personal support
for each foster youth by
administrator and teaching staff
1000-1999: Certificated
Personnel Salaries Base See
1.2.a and 1.6

Action 14
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

1.14 -Designate a portion of ipads 1.14 -Designated a portion of ipads 1.14 No extra cost No Additional
as overnight "loaners"
as overnight "loaners"
costs
• Designate one teacher each
• Designated one teacher and
morning from 8-9am as the "on
Program Assistant each
duty" IT Study Hall teacher.
morning from 8-9am as the "on
duty" IT Study Hall teacher.
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Estimated Actual
Expenditures
1.14 Program Assistant hourly
rate - .5 hr/day (1110-10002100-SG01)

2000-2999: Classified Personnel
Salaries Supplemental $2,000

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.

The overall implementation of the actions/services for this goal were successfully implemented as planned with very few exceptions.
The impact of the wildfires on feelings of safety, connectedness, and overall emotional well-being is difficult to assess but surely
impacted students experience of the learning environment. We have provided supplemental counseling support and professional
development on trauma-informed teaching and support. NWP also provided many learning-focused and culture-building activities and
events for students like our daily Move-It program, Academic Exhibitions, schoolwide Field Trips, and our Crossroads program.
Several field trips were taken this year including several college tours. NWP Stakeholders were encouraged to attend studentproduced shows/exhibitions, topical parent meetings (such as a school safety meeting), Coffee with the Principal. There were also
various other meeting times where parents, families and community members spent some time with the NWP Principal. Stakeholders
asked questions and shared their ideas and concerns with the Principal. NWP offered a full array of extensive electives/enrichment
activities like Maker, Seed to Table/Gardening, Fine Art/Design, Woodshop, STEAM, and Mixed Media Craft and Theater/Improv this
year. NWP also provided students and staff with leadership opportunities. Leadership Skills are the foundation of the Northwest Prep
program and are integrated throughout the school curriculum, as well as explicitly taught in our Crossroads classes. NWP certificated
staff provided morning study hall support, and recess and after school student supervision. NWP also offered incentive and
recognition programs to acknowledge student accomplishments. NWP also has been developing multiple tiers of intervention
(academic, behavioral), and provided counseling and student attendance mediation services. All 11th and 12th grader students are
required to complete an internship in a job of their dreams (or as close to possible to it). Students contact prospective businesses and
community organizations with the goal of arranging internships in their area of interest. During this process, they identify and hone the
skills that national and local employers have identified as vital to success in any type of job. NWP made additional progress on the
goal to design classroom space and facilities to promote greater collaboration, creative expression, and PBL. The flexible indoor areas
for large and small group congregation and group work including the Multi-Purpose Room (MPR) and the "Fishbowl" (former library)
along with individual teacher classrooms that are located close together to facilitate collaboration among the teachers and students
were maintained and improved. Ample recreation areas were organized and maintained as well - including basketball courts, outdoor
eating areas, a large sports/activity field, and large student gardening areas. The school site is adjacent to the Laguna de Santa Rosa
and students regularly walk in the area with teacher supervision, observing vernal pools and the Peterson creek to the south.
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Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

In the past year, NWP increased training, professional development, and additional services in order to improve the school culture and
learning environment. Despite the disruption caused by the wildfires, NWP provided several schoolwide field trips this year. We also
increased our enrollment by doing outreach and marketing presentations at POUSD District schools. We also brought Piner-Olivet
Charter School's 8th graders to NWP to experience our Spring Exhibition on homelessness. In addition, NWP added more interestbased electives. NWP’s Crossroads program was very successful – contributing to our improving graduation rates. In our Crossroads
program, grade 7 and 8 students focused on exploring their individual interests, abilities, and talents. Grades 9 and 10 focused on
exploration of the vast range of jobs and careers available and the different types of colleges and training programs that prepare
students for them. Grades 11 and 12 learned how to identify and secure professional internships with organizations and companies
that they targeted. NWP staff provided students with the opportunity to apply the many practical benefits from their academic PBL
experience, provide a service to their mentors and their organizations, and to further develop their professional and academic skills
and goals. NWP’s My Voice survey results indicated an increase in several areas this year. However, this data (from the Spring 2018
NWP surveys) indicate that overall students do feel safe and respected at school. Eighty percent percent (up from 73%) of students
reported feeling that “school is a welcoming and friendly place. NWP saw solid increases in the categories of students saying they are
encouraged to practice good citizenship at school, feel accepted for who they are at school, and that they are encouraged to practice
good citizenship at school. The NWP suspension rate was 6.5% - a slight increase over the previous year, but still 3.5%$ less than the
year prior to last.
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

There were only a few material differences between Budgeted Expenditures and Estimated Actual Expenditures. This is due to the
change in school administration. The shift from a Director/Counselor to a part-time Principal and a part-time counselor affected the
distribution of duties (ie - monitoring student leadership groups) and budget actuals reported. In addition, NWP was able to participate
in a districtwide classroom technology infrastructure upgrade project that was not in our previous budget.
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Last year, NWP added a .60 FTE principal and continued to have a .40 FTE School Counselor. Additional counseling services
(including teacher strategies to reduce escalated behavior) were added in order to assist with decreasing the NWP suspension rate
and referrals for full evaluations based on behavior. (Changes reflected in Goal 1 and 3 actions/services, expenditures) Students also
designed school pride t-shirts, and held several school spirit days.
Four Full Time Teachers and some Program Assistant support were available during the 8-9 am "Study Hall" period - not just one
teacher. (Changes reflected in Goal 1 and 3 actions/services, expenditures)
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Annual Update
LCAP Year Reviewed: 2017-18
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 2
Implement teaching practices that support students in the achievement of the California Common Core Standards and the District's
Student Outcomes.
State and/or Local Priorities addressed by this goal:

State Priorities:

X

Priority 2: State Standards (Conditions of Learning)

Local Priorities:

Annual Measurable Outcomes
Expected

Actual

Metric/Indicator
# of teachers participating in professional development related to the CCSS
ELA, CCSS Math, and Project Based Learning.

Teachers had opportunities for professional learning and collaborative time
together to develop and refine teaching practices that support the California
Common Core Standards and the District's Student Outcomes.

Evidence of classroom practices related to the California Common Core
Standards and the District's Student Outcomes are evident (student work
products, lessons/units, rubrics developed).

All teachers participated in professional development related to the CCSS
ELA, CCSS Math, and Project Based Learning. Another teacher attended
regular Teacher Induction Program sessions to develop and refine teaching
practices that support all students in CCSS ELA, CCSS Math, and ProjectBased Learning and District's Student Outcomes. Exhibition presentations,
student portfolio work by all students were evidence of academic reading and
research, collaborative conversations, writing activities, and math
instructional strategies aligned to the Common Core.

% of classrooms demonstrating evidence of close reading, collaborative
conversations, writing activities, and math instructional strategies aligned to
the Common Core.
# of hours of teacher professional development opportunities offered during
the summer and school year.
BrightBytes Teacher Survey:
Foundational Skills rating
Online Skills rating
Multimedia Skills rating
Classroom Skills rating

6-YEAR PBL Instructional plan: Key Common Core standards were identified
in each content area and aligned with PBL 6 yr. plan.
Teachers used 3 professional development days during the summer to work
collaboratively to plan and design multi-disciplinary curriculum and student
project work for the upcoming year that aligns directly with the California
Common Core Content Standards and the District's Student Outcomes.
BrightBytes Teacher Survey: Not administered for 17-18
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Expected

Actual

17-18
Teachers had opportunities for professional learning and collaborative time
together to develop and refine teaching practices that California Common
Core Standards and the District's Student Outcomes.
As measured by:
All teachers participated in professional development related to the CCSS
ELA, CCSS Math, and Project Based Learning.
Evidence of classroom practices related to the California Content Standards
and the District's Student Outcomes are evident (student work products,
lessons/units, rubrics developed).
100% of classrooms demonstrated evidence of close reading, collaborative
conversations, writing activities, and math instructional strategies aligned to
the Common Core.
25 or more hours of teacher professional development opportunities offered
during the summer and school year.
BrightBytes Teacher Survey:
Foundational Skills -- Exemplary
Online Skills -- Exemplary
Multimedia Skills -- Exemplary
Classroom Skills -- Exemplary (use of 4C's)
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Expected

Actual

Baseline
Teachers had opportunities for professional learning and collaborative time
together to develop and refine teaching practices that support the California
Common Core Standards and the District's Student Outcomes.
Two teachers participated in professional development related to the CCSS
ELA, CCSS Math, and Project Based Learning. Another teacher attended
regular Teacher Induction Program sessions to develop and refine teaching
practices that support the all students in CCSS ELA, CCSS Math, and
Project-Based Learning and District's Student Outcomes. Exhibition
presentations, student portfolio work by all students were evidence of
academic reading and research, collaborative conversations, writing
activities, and math instructional strategies aligned to the Common Core.
6-YEAR PBL Instructional plan: Key Common Core standards were
identified in each content area and aligned with PBL 6 yr. plan.
Teachers used 3 professional development days during the summer to work
collaboratively to plan and design multi-disciplinary curriculum and student
project work for the upcoming year that aligns directly with the California
Common Core Content Standards and the District's Student Outcomes.
Bright Bytes Survey Teacher Results 2017 Spring:
Foundational Skills -- Advanced
Online Skills -- Exemplary
Multimedia Skills -- Advanced
Classroom Skills - Proficient/Advanced (use of 4C's)
Bright Bytes Survey Teacher Results 2016:
Foundational Skills -- 90 % report ease with these type of tasks.
Online Skills -- 100% utilize these skills.
Multimedia Skills -- 75% report ease with these types of tasks.

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
startcollapse

Action 1
Planned

Actual

Budgeted
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Estimated Actual

Actions/Services

Actions/Services

Expenditures

Expenditures

2.1 Establish regular schedule for
grade level, cross grade level
collaboration (1-2x per month
during school day, after school) for
teachers to review student work,
develop rubrics, plan instruction
and reflect on teaching practice
within and across grade levels.

2.1 Established regular schedule
for grade level, cross grade level
collaboration (1-2x per month
during school day, after school) for
teachers to review student work,
develop rubrics, plan instruction
and reflect on teaching practice
within and across grade levels.

2.1 No Extra Cost - Embedded in
Regular Daily Schedule No
Additional Costs

2.1 No Extra Cost - Embedded in
Regular Daily Schedule No
Additional Cost

Provide more Professional
Development/Teacher Planning
Days: embedded in regular annual
calendar.

Provided three more Professional
Development/Teacher Planning
Days: embedded in regular annual
calendar.

Estimated Actual
Expenditures

Action 2
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

2.2 Provide time for teachers to
design systems for gathering data
that can be shared externally to
demonstrate student achievement.

2.2 Provided time for teachers to
design systems for gathering data
that could be shared externally to
demonstrate student achievement
on three Professional
Development days during the
summer prior to school beginning.

2.2 Professional Development
Days for teachers at Daily Rate
1000-1999: Certificated
Personnel Salaries Supplemental
See 1.2.a

Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

2.3 Provide formal and information
professional learning opportunities
focused on instructional practices
aligned with the District Student
Outcomes (e.g., writing, PBL, Next
Generation Science Standards,
technology and math).

2.3 Provided formal and informal
professional learning opportunities
focused on instructional practices
aligned with the District Student
Outcomes (e.g., writing, PBL, Next
Generation Science Standards,
technology and math).

2.2 Professional Development
Days for teachers at Daily Rate
(1110-1000-1130-SGPD) 10001999: Certificated Personnel
Salaries Supplemental $2,236

Action 3
Estimated Actual
Expenditures

2.3.a Professional Development
Days (1 voluntary) (1110-10001130-SGPD) 1000-1999:
Certificated Personnel Salaries
Supplemental $1,184

2.3.a Professional Development
Days (1 voluntary) (1110-10001130-SGWW) 1000-1999:
Certificated Personnel Salaries
Supplemental $1,780

2.3.b Professional Development
Day for PBL planning 5000-5999:

2.3.b Professional Development
Day for PBL planning 1000-1999:
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Services And Other Operating
Expenditures Base See 1.2.a

Certificated Personnel Salaries
Supplemental See 2.2
2.3.c Callahan Consulting for
Math Benchmark Assessments
Professional Development
(1460-1000-5830-BG02) 5800:
Professional/Consulting Services
And Operating Expenditures
Base $1,750

Action 4
Planned
Actions/Services
2.4 Provide opportunities for
teachers to observe in other
classrooms and engage in
collaborative dialog around
professional practices.

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

2.4 No additional cost embedded in daily program. No
Additional Costs

2.4 No additional cost embedded in daily program. No
Additional Cost

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

2.5 Developed units of study
aligned with CCSS Math and Next
Gen Science, including formative
and summative assessments
across grades 7-12.

2.5.a No additional cost embedded in daily schedule No
Additional Costs

2.5.a No additional cost embedded in daily schedule Highly Qualified Teachers See
1.2

2.5.b Professional development
focused on Next Generation
Science Standards - no additional
cost - embedded in program No
Additional Costs

2.5.b Professional development
focused on Next Generation
Science Standards - no additional
cost - embedded in program Highly Qualified Teachers See
1.2

Budgeted
Expenditures

Estimated Actual
Expenditures

2.4 Provided opportunities for
teachers to observe in other
classrooms and engage in
collaborative dialog around
professional practices.

Action 5
Planned
Actions/Services
2.5 Develop units of study aligned
with CCSS Math and Next Gen
Science, including formative and
summative assessments across
grades 7-12.

Action 6
Planned
Actions/Services

Actual
Actions/Services
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2.6 Continue development of
common assessments for writing
and integrated projects.

2.6 Continued development of
common assessments for writing
and integrated projects.

2.6 No additional cost embedded in daily schedule No
Additional Costs

2.6 No additional cost embedded in daily schedule Completed on Professional
Development days - Highly
Qualified Teachers See 1.2

Action 7
Planned
Actions/Services
2.7 Develop and encourage more
opportunities for EL students to
verbally express themselves in
English.
• create original videos
• narrate and act in project
videos
• participate in stage
performance
• produce podcasts
• host Community Meetings
• utilize video interactive apps
such as Skype
• act as school tour guides
• PR presentations
• participate in job shadows
• participate in professional
internships
• participate in peer tutoring
program (NWP and POUSD
elementary sites)

Actual
Actions/Services

Budgeted
Expenditures

2.7 Developed and encouraged
more opportunities for EL students
to verbally express themselves in
English.
• create original videos
• narrate and act in project
videos
• participate in stage
performance
• produce podcasts
• host Community Meetings
• utilize video interactive apps
such as Skype
• act as school tour guides
• PR presentations
• participate in job shadows
• participate in professional
internships
• participate in peer tutoring
program (NWP and POUSD
elementary sites)

Estimated Actual
Expenditures

2.7.a Highly qualified teacher
appropriately assigned 10001999: Certificated Personnel
Salaries Base See 1.2.a

2.7.a Highly qualified teacher
appropriately assigned 10001999: Certificated Personnel
Salaries Base See 1.2.a

2.7.b Highly qualified teacher
appropriately assigned - small
class sizes - average of 20
students per teacher 1000-1999:
Certificated Personnel Salaries
Supplemental See 1.2.b

2.7.b Highly qualified teacher
appropriately assigned - small
class sizes - average of 20
students per teacher 1000-1999:
Certificated Personnel Salaries
Supplemental See 1.2.b

Budgeted
Expenditures

Estimated Actual
Expenditures

Action 8
Planned
Actions/Services
2.8 Inform parents of EL student
progress and programs

Actual
Actions/Services
2.8 Informed parents of EL student
progress and programs

2.8 Outreach worker to translate
information (4760-1000-2100SG02) 2000-2999: Classified
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2.8 Outreach worker to translate
information (4760-1000-2100SG02) 2000-2999: Classified

Personnel Salaries Supplemental
$1,000

Personnel Salaries Supplemental
$500

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.

The Actions and Services for this goal were successfully implemented as planned with no exceptions. NWP teachers participated in
professional development in the areas of writing, math, Project-based learning and social emotional learning. NWP had two main
subgoals in this area; 1) Providing staff more time to plan and support continued improvement of PBL delivery and student portfolio
defenses, and 2) Providing staff more time to design and improve how NWP will provide evidence of student achievement (ie - rubrics
and portfolio defenses). To achieve these subgoals, we provided more targeted collaborative and job-embedded professional
development focused on developing the deeper learning competencies for teachers in the annual calendar. Teachers participated in
additional professional development related to the CCSS ELA, CCSS Math, and Project-Based Learning/Portfolio Defense, as well.
Exhibition presentations and student portfolio work by all students were (and are) evidence of academic reading and research,
collaborative conversations, writing activities, and math instructional strategies aligned to the Common Core. In addition, our teachers
used 3 professional development days during the summer to work collaboratively to plan and design the multi-disciplinary curriculum
and student project work for the upcoming year. This work aligns directly with California Content Standards and the District's Student
Outcomes. NWP teachers also have been designing and refining improved systems to
gather data that can be shared externally to demonstrate student achievement. NWP worked with the Sonoma County Office of
Education (SCOE) and received professional development to support providing designated and integrated ELD and to identify and
implement a core set of practices.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

NWP experienced both challenges and successes with Goal 2 actions and services for students last year. The overall NWP
graduation rate declined to a rating of Low status with an 68.4% rate. However, our SED students did not decline as much as the
general population. With such small graduating cohorts, it is challenging for NWP to compare graduation rates form year to year. As
we improve our local progress indicators and portfolio defense process we should see a steady increase in student performance. More
professional development and collaboration time devoted to at-risk learners at NWP will also improve academic performance for our
high needs subgroups. ELA performance increased 7.7 points, and some subgroups increased in math. Teachers provided input and
feedback on all professional development activities – including design, development, and delivery.
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Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

There was almost no material differences between NWP’s Budgeted Expenditures and Estimated Actual Expenditures last year. NWP
was on budget for Professional Development (PD) focused on instructional practices aligned with the District Student Outcomes (e.g.,
PBL, Next Generation Science Standards, Performance Assessment, technology, and math). Teachers are continuing to design and
refine systems for performance assessment - gathering data that can be shared externally to demonstrate student achievement (ie portfolio defenses).
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Although all NWP teachers participated in professional development in the areas of Project-based learning and social emotional
learning, NWP is still in a transition time of curricular adjustment and change. This year, in addition to certificated Professional
Development Days, teachers met 2 times each week after school to review student work, develop rubrics, plan instruction and reflect
on teaching practice within and across grade levels. As NWP continues to develop and implement a comprehensive and CCSSaligned PBL model, teachers and staff need continued additional collaboration time and professional development. NWP will continue
to develop benchmark and performance assessments and use CAASPP summative and interim testing to provide better metrics and
formative assessment information in the future. NWP will be utilizing any additional professional development time and current
professional development time and planning for continued project-based curricular and assessment planning. (Changes reflected in
Goal 2 actions/services, expenditures)
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Annual Update
LCAP Year Reviewed: 2017-18
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 3
All students will demonstrate proficiency in the skills and behaviors necessary for future success in college and careers.

State and/or Local Priorities addressed by this goal:

State Priorities:

X
X
X
X
X

Priority 1: Basic (Conditions of Learning)
Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 5: Pupil Engagement (Engagement)
Priority 7: Course Access (Conditions of Learning)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)

Local Priorities:
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Annual Measurable Outcomes
Expected

Actual
Students demonstrated proficiency in skills for future success such as literacy
skills, mathematical reasoning, productive collaboration, critical and creative
thinking, effective communication.

Metric/Indicator
CAASPP/Smarter Balanced Assessment:
Graduation Rate
ELA performance
Math performance

Students developed proficiency in academic language (all) and English
language skills (EL).

CELDT - % of EL students score in the Early Advanced/Advanced range. #
of EL Redesignations
Participation in Academic Exhibitions
Completion of all semester project benchmarks
Concurrent enrollment at local Junior College
Participation in Crossroads (career exploration) job shadows, volunteer
opportunities, and professional internships.
BrightBytes Student Survey Results:
1) Student Classroom Skills
Student use of 4 C's
Digital Citizenship
2) Student Access:
At School
At Home
3) Student Skills general:
Foundational
Online
4) Environment Overall:
Policies and Procedures
Support
Beliefs
Prof. Learning
Physical Fitness Test (7th and 9th grades):
Aerobic Capacity
Body Composition
Participation in "Move It" (PE/Health/Wellbeing)

Students demonstrated proficiency in the use of digital tools for research
(accessing information), evaluating sources, digital citizenship,
communication, collaboration and problem solving for college and career
readiness.
Students developed physical fitness.
All students participated in Academic Exhibitions. All students developed
physical fitness through the 30 minute daily "Move It" class at NWP. Digital
tools are the "paper and pencil" for NWP students. Students were taught and
demonstrated proficiency to their teachers in the use of digital tools for
research (accessing information), evaluating sources, digital citizenship,
communication, collaboration and problem solving for college and career
readiness. Crossroads classes focused on career and college readiness and
completion of student portfolios (hat are required and defended by each
student at the end of the school year and used as a reflective means of
measuring personal and academic growth.The Portfolio Defense Handbook
with requirements is available on the NWP IT website.
As measured by:
Increased Participation in Academic Exhibitions
Increased attendance on college tours: Sonoma State University tour, UC
Berkeley and SFSU, and Santa Rosa Junior College Fall and Spring tours
CELDT:
Meeting AMAO1 63.6% - YES (2 students) (n=11 students)
Meeting AMAO 2 (5+ years cohort) 75% - YES (n=12 students)
Meeting AMAO 2 (>5 years cohort) 0% - NO (n=2 students)
BrightBytes Teacher Survey: Not administered for 17-18
2017 CAASPP Results:
Graduation Rate (9-12)

•

All students scored Low status with an 68.4% rate. This group
declined by 7.5%.
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Expected
17-18
Students demonstrated proficiency in skills for future success such as
literacy skills, mathematical reasoning, productive collaboration, critical and
creative thinking, effective communication.
Students developed proficiency in academic language (all) and English
language skills (EL).
Students demonstrated proficiency in the use of digital tools for research
(accessing information), evaluating sources, digital citizenship,
communication, collaboration and problem solving for college and career
readiness.
Students developed physical fitness.
Participation in Academic Exhibitions increased.
85% of students in grades read grade level literary and informational text
with accuracy and comprehension.

Actual
•

English Language Arts (11th grade)

•

•

•
•
•

CAASPP Results:
Graduation Rate (9-12)

•

English Language Arts (11th grade)

•

All students and subgroups scored above level 3 and increased
or increased significantly.

Math (11th grade)

•

All students and subgroups scored above level 3 and increased
or increased significantly.

English Language Arts (7-8th grade)

•

All students and subgroups scored above level 3 and increased
or increased significantly.

Math (7-8th grade)

•

All students and subgroups scored above level 3 and increased
or increased significantly.

All students scored 90.2 points below level 3. This group
increased by 12.7 points.

English Language Arts (7-8th grade)

•
•

All students scored High status or above.
Socioeconomically-disadvantaged subgroup scored Medium
status or above.

All students scored 6.4 points above level 3. This group increased
by .1 points.

Math (11th grade)

Math 60% students score at or above proficiency on grade level standards.

•
•

Our socioeconomically disadvantaged subgroup scored Low
status with an 79% rate. This group declined by 1.9%.

All students scored 12.7 points below level 3. This group increased
by 7.7 points.
Our socioeconomically disadvantaged subgroup scored 35.3
points below level 3. This subgroup decreased by 3 points.
Hispanic students scored 23.6 points below level 3 (an increase of
21.5 points)
White students scored 9.5 points above level 3 (an 8.8 increase)
English Language Learners - 36.5 below level 3. Last year, this
student group was fewer than 11 students and was not reported
for privacy reasons.
Our students with disabilities - this student group is fewer than 11
students and is not reported for privacy reasons.

Math (7-8th grade)

•
•
•
•
•
•

All students scored 79.8 points below level 3. This group declined
by 5.8 points.
Our socioeconomically disadvantaged subgroup scored 116 points
below level 3. This subgroup decreased 45.2 points.
Hispanic students scored 98.8 points below level 3 (a 16.5 point
decrease).
White students scored 49.7 points below level 3 (an increase of
26.5 points).
English Language Learners - 110.8 below level 3. This student
group is fewer than 11 students last year and was not reported for
privacy reasons.
Our students with disabilities - this student group is fewer than 11
students and is not reported for privacy reasons.

Physical Fitness Test (7th and 9th grades):
Aerobic Capacity -- 82.4% (7th graders), 47.4% (9th graders)
Body
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CELDT: 35% of EL students score in the Early Advanced/Advanced range.

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
startcollapse

Action 1
Planned
Actions/Services
3.1 Assess student progress
toward mastery of content
standards. Teachers to link
standard to project work and
publish on school website.

Actual
Actions/Services

Budgeted
Expenditures

3.1 Assessed student progress
toward mastery of content
standards. Teachers linked
standard to project work and
published on school website.

Estimated Actual
Expenditures

3.1.a Highly qualified teachers
appropriately assigned 10001999: Certificated Personnel
Salaries Base See 1.2.a

3.1.a Highly qualified teachers
appropriately assigned 10001999: Certificated Personnel
Salaries Base See 1.2.a

3.1.b Highly qualified teachers
appropriately assigned - reduced
class size - average of 20
students per teacher 1000-1999:
Certificated Personnel Salaries
Supplemental See 1.2.b

3.1.b Highly qualified teachers
appropriately assigned - reduced
class size - average of 20
students per teacher 1000-1999:
Certificated Personnel Salaries
Supplemental See 1.2.b
3.1.c Callahan Consulting
developed math benchmark
assessments (1460-1000-5830BG03) 5800:
Professional/Consulting Services
And Operating Expenditures
Base $4,500

Action 2
Planned
Actions/Services
3.2 Implement Project-based
learning/Inquiry Methods focused
on integrated units of study aligned
with California content standards.

Actual
Actions/Services

Budgeted
Expenditures

3.2 Continued to implement
Project-based learning/Inquiry
Methods focused on integrated
units of study aligned with
California content standards.

Estimated Actual
Expenditures

3.2.a Highly qualified teachers
appropriately assigned 10001999: Certificated Personnel
Salaries Base See 1.2.a

3.2.a Highly qualified teachers
appropriately assigned 10001999: Certificated Personnel
Salaries Base See 1.2.a

3.2.b Highly qualified teachers
appropriately assigned - reduced
class size - average of 20
students per teacher 1000-1999:

3.2.b Highly qualified teachers
appropriately assigned - reduced
class size - average of 20
students per teacher 1000-1999:
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Certificated Personnel Salaries
Supplemental See 1.2.b

Certificated Personnel Salaries
Supplemental See 1.2.b

3.2.c Collaboration Time embedded in schedule - no extra
cost 1000-1999: Certificated
Personnel Salaries Base See
1.2.a & 1.2.b

3.2.c Collaboration Time embedded in schedule - no extra
cost 1000-1999: Certificated
Personnel Salaries Base See
1.2.a & 1.2.b

Budgeted
Expenditures

Estimated Actual
Expenditures

3.3 Professional development for
teachers focused on digital/media
literacy and digital citizenship - no
additional cost - embedded in
schedule. 1000-1999: Certificated
Personnel Salaries Base See
1.2.a & b

3.3 Professional development for
teachers focused on digital/media
literacy and digital citizenship - no
additional cost - embedded in
schedule. Highly Qualified
Teachers 1000-1999: Certificated
Personnel Salaries Base See
1.2.a & b

Budgeted
Expenditures

Estimated Actual
Expenditures

3.4.a Highly Qualified Teachers
appropriately assigned - working
with students in differentiated
groupings 1000-1999: Certificated
Personnel Salaries Base See
1.2.a

3.4.a Highly Qualified Teachers
appropriately assigned - working
with students in differentiated
groupings 1000-1999:
Certificated Personnel Salaries
Base See 1.2.a

3.4.b Highly Qualified Teachers
appropriately assigned - working
with students in differentiated
groupings - reduced class size average of 20 students per
teacher 1000-1999: Certificated
Personnel Salaries Base See
1.2.b

3.4.b Highly Qualified Teachers
appropriately assigned - working
with students in differentiated
groupings - reduced class size average of 20 students per
teacher 1000-1999: Certificated
Personnel Salaries Supplemental
See 1.2.b

Action 3
Planned
Actions/Services
3.3 Provide instruction to students
in developing literacy, research
and digital citizenship skills.

Actual
Actions/Services
3.3 Provided instruction to
students in developing literacy,
research and digital citizenship
skills.

Action 4
Planned
Actions/Services
3.4 Provide tiers of support for
students who need targeted
instruction and academic
intervention.

Actual
Actions/Services
3.4 Provided tiers of support for
students who need targeted
instruction and academic
intervention through regular
teaching and by adding Program
Assistant time to assist students
with academic support.
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3.4.c Collaboration time to review
student data, group students for
targeted instruction, and evaluate
student progress - no additional
cost - embedded in daily
schedule 1000-1999: Certificated
Personnel Salaries Base See
1.2.a

3.4.c Collaboration time to review
student data, group students for
targeted instruction, and evaluate
student progress - no additional
cost - embedded in daily
schedule 1000-1999: Certificated
Personnel Salaries Base See
1.2.a
3.4.d Program Assistant time
provided to work with students
needing academic support. 20002999: Classified Personnel
Salaries Supplemental $22,000

Action 5
Planned
Actions/Services
3.5 Implement instructional
strategies to promote academic
discourse, structured language
practices and English Language
Development during the school
day.

Actual
Actions/Services

Budgeted
Expenditures

3.5 Implemented instructional
strategies to promote academic
discourse, structured language
practices and English Language
Development during the school
day.

Estimated Actual
Expenditures

3.5.a Professional development
focused on instructional
strategies - no extra cost
embedded in daily schedule
1000-1999: Certificated
Personnel Salaries After School
Education and Safety (ASES)
See 1.2.a

3.5.a Professional development
focused on instructional
strategies - no extra cost
embedded in daily schedule
1000-1999: Certificated
Personnel Salaries Base See
1.2.a

3.5.b Consultation with SCOE EL
Coordinator - no cost No
Additional Costs

3.5.b Consultation with SCOE EL
Coordinator - no cost No
Additional Cost

Budgeted
Expenditures

Estimated Actual
Expenditures

3.6 Collaborative planning time
and administrator and counselor
planning time - no additional cost
- embedded in daily program
1000-1999: Certificated

3.6 Collaborative planning time
and administrator and counselor
planning time - no additional cost
- embedded in daily program
1000-1999: Certificated

Action 6
Planned
Actions/Services
3.6 Student engagement in NWP
Crossroads program through
further curriculum development
and coordination.

Actual
Actions/Services
3.6 Student engagement in NWP
Crossroads program through
further curriculum development
and coordination.
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Personnel Salaries Base See 1.1,
1.2 and 1.6

Personnel Salaries Base See 1.1,
1.2 and 1.6

Budgeted
Expenditures

Estimated Actual
Expenditures

Action 7
Planned
Actions/Services

Actual
Actions/Services

3.7 Continued approval of more AG courses including Integrated
Math, Foreign Language and
Integrated Science.

3.7 Continued approval of more AG courses including Integrated
Math, Foreign Language and
Integrated Science.

3.7 Math, Science and FL
Teacher time: hourly rate (11101000-1130) 1000-1999:
Certificated Personnel Salaries
Base $500

3.7 Math, Science and FL
Teacher time: hourly rate (11101000-1130) 1000-1999:
Certificated Personnel Salaries
Base $500

Action 8
Planned
Actions/Services
3.8 Identify key state standards
and align with the school's Project
Based Learning six year plan.

Actual
Actions/Services

Budgeted
Expenditures

3.8 Identified key state standards
and align with the school's Project
Based Learning six year plan.

3.8 Staff time (1110-1000-1130)
1000-1999: Certificated
Personnel Salaries Base $500

Estimated Actual
Expenditures
3.8 Staff time (1110-1000-1130)
1000-1999: Certificated
Personnel Salaries Base $500

Action 9
Planned
Actions/Services
3.9 Increase Math Instructional
time by hiring a .40 FTE Science
Teacher to complement current
assigned .60 FTE Science
Teacher.

Actual
Actions/Services

Budgeted
Expenditures

3.9 Increased Math Instructional
time by hiring a .40 FTE Science
Teacher to complement current
assigned .60 FTE Science
Teacher equalling 1.0 FTE.

3.9 Highly qualified teacher
appropriately assigned (11101000-1100) 1000-1999:
Certificated Personnel Salaries
Base $26,882

Estimated Actual
Expenditures
3.9 Highly qualified teacher
appropriately assigned (11101000-1100) 1000-1999:
Certificated Personnel Salaries
Base See 1.2.a

Action 10
Planned
Actions/Services

Actual
Actions/Services

3.10 Provide time to design
3.10 Provided time to design
systems to gather data that can be systems to gather data that can be
shared externally to demonstrate
shared externally to demonstrate
student achievement.
student achievement.

Budgeted
Expenditures

Estimated Actual
Expenditures

3.10 Highly qualified teachers
appropriately assigned - no
additional cost - embedded in
regular daily and yearly schedule
1000-1999: Certificated

3.10 Highly qualified teachers
appropriately assigned - no
additional cost - embedded in
regular daily and yearly schedule
1000-1999: Certificated

Page 38 of 155

Personnel Salaries Base See
1.2.a

Personnel Salaries Base See
1.2.a

Action 11
Planned
Actions/Services
3.11 -create original videos
• narrate and act in project
videos
• participate in stage
performance
• produce podcasts
• host Community Meetings
• utilize video interactive apps
such as Skype
• act as school tour guides
• PR presentations
• participate in job shadows
• participate in professional
internships
• participate in peer tutoring
program (NWP and POUSD
elementary sites)

Actual
Actions/Services

Budgeted
Expenditures

3.11 -created original videos
• narrate and act in project
videos
• participate in stage
performance
• produce podcasts
• host Community Meetings
• utilize video interactive apps
such as Skype
• act as school tour guides
• PR presentations
• participate in job shadows
• participate in professional
internships
• participate in peer tutoring
program (NWP and POUSD
elementary sites)

Estimated Actual
Expenditures

3.11.a Highly qualified teacher
appropriately assigned 10001999: Certificated Personnel
Salaries Base See 1.2.a

3.11.a Highly qualified teacher
appropriately assigned 10001999: Certificated Personnel
Salaries Base See 1.2.a

3.11.b Highly qualified teacher
appropriately assigned - small
class sizes - average of 20
students per teacher 1000-1999:
Certificated Personnel Salaries
Supplemental See 1.2.b

3.11.b Highly qualified teacher
appropriately assigned - small
class sizes - average of 20
students per teacher 1000-1999:
Certificated Personnel Salaries
Supplemental See 1.2.b

Budgeted
Expenditures

Estimated Actual
Expenditures

Action 12
Planned
Actions/Services

Actual
Actions/Services

3.12 Document post project
student leadership skills
assessment results over a six year
period.

3.12 Documented post project
student leadership skills
assessment results over a six year
period.

3.12 Highly qualified teachers
appropriately assigned - no
additional cost - embedded in
regular daily & yearly schedule
1000-1999: Certificated
Personnel Salaries Base See
1.2.a
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3.12 Highly qualified teachers
appropriately assigned - no
additional cost - embedded in
regular daily & yearly schedule
1000-1999: Certificated
Personnel Salaries Base See
1.2.a

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.

The Actions and Services for this goal were successfully implemented as planned with no exceptions. NWP teachers participated in
professional development in the areas of writing, math, Project-based learning and social emotional learning to improve student
proficiency in the skills and behaviors necessary for future success in college and careers. NWP teachers engaged in over 25 hours of
collaboration and professional development time related to:
•
•
•
•
•
•

Assessing student progress toward mastery of content standards and District Student Outcomes.
Providing students with project-based learning opportunities aligned to CCSS.
Providing instruction in developing literacy, numeracy, media literacy, research and digital citizenship skills.
Providing arts education and instruction to develop students' creativity and deeper thinking.
Providing students with instruction to develop motor skills/physical fitness.
Providing career exploration classes for college and career readiness.

NWP is also working on provide consistent tiers of support for academic intervention during the school day, and augmented
instructional time for students who need additional academic support in ELA and Math (before, during, and after school). In this current
school year, NWP also provided academic support for students with disabilities (including contributing to a 1.0 FTE Director of Special
Education), and designated and integrated ELD to support English language Learners. Last year, NWP was able to increase
instruction in Math, improve electives and Crossroaqds instruction for 7/8th graders, and provide support for students of concern
(grades 7-12) by hiring an additional 1.0 FTE Math teacher.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

NWP effectively improved actions and services for students last year. The overall effectiveness of goal 3 is evidenced by increases in
overall NWP ELA and Math scores. The 2017 CAASPP all-student graduation rate scored Low status with an 68.4% rate. However,
7th and 8th grade Math and ELA achievement on the CAASPP are still below level 3 (even though ELA increased by 7.7 points. Our
NWP Crossroads classes focused on career and college readiness and completion of student portfolios and portfolio defense
activities. This year’s actions/services also resulted in increased participation in Academic Exhibitions and increased attendance on
college tours to Sonoma State University, UC Berkeley, SFSU,and Santa Rosa Junior College.
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

There were almost no material differences between Budgeted Expenditures and Estimated Actual Expenditures. The only material
difference NWP spent on goal 3 last year was to provide some additional Program Assistant time provided to work with students
needing academic support.
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Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Although NWP teachers are dedicated to ensuring that all students will demonstrate proficiency in the skills and behaviors necessary
for future success in college and careers, NWP is still in a transition time of curricular adjustment and change. As NWP continues to
implement a comprehensive interdisciplinary CCSS PBL model, teachers and staff will need to continue to utilize collaboration time
and professional development to ensure students can demonstrate proficiency in the skills and behaviors necessary for future success
in college and careers. Given that, the overall implementation of the actions/services were successful. The challenges include the
need to create a streamlined and consistent performance assessment system with a multi-tiered intervention system. (Changes
reflected in Goal 2 actions/services, expenditures)
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Annual Update
LCAP Year Reviewed: 2017-18
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 4
Improve parent engagement.

State and/or Local Priorities addressed by this goal:

State Priorities:

X
X
X
X

Priority 3: Parental Involvement (Engagement)
Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 5: Pupil Engagement (Engagement)
Priority 6: School Climate (Engagement)

Local Priorities:

Annual Measurable Outcomes
Expected

Actual

Metric/Indicator
% return of the parent engagement and involvement form at the beginning
of the year.

Parents accessed up-to-date information on school events, student learning
activities, and a clear understanding of instructional goals to support their
child's education.

% families attendance at school events

Parents felt a sense of connection and engagement with the school
community.

# of parents volunteering as speakers, chaperones, and elective teachers.
# of parents serving as Field Trip Chaperones/Drivers.

68% returned the parent engagement and involvement form at the beginning
of the year.

Engagement statistics on social media sites, website and e-newsletters.

70% families attendance at school events

Rates of attendance at Parent Forums, Advisory Team meetings, Principal
Coffees and Academic Exhibitions.

Parents volunteered as speakers, chaperones, and elective teachers. Two
electives were taught by parent volunteers: Art and Gardening. Yearbook was
also led by parent volunteer.
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Expected

Actual

17-18
Parents accessed up-to-date information on school events, student learning
activities, and a clear understanding of instructional goals to support their
child's education.

NWP had high rates of attendance at Parent Forums, Advisory/Leadership
Team meetings, Principal Coffees and Academic Exhibitions (September and
April 2017-18).

Parents felt a sense of connection and engagement with the school
community.
65% returned the parent engagement and involvement form at the
beginning of the year.
70% families attended school events
Parents volunteered as speakers, chaperones, and elective teachers. At
least 3 electives/clubs were taught by parent volunteers.
An increasing number of parents served as Field Trip Chaperones/Drivers.
High rates of attendance at Parent Forums, Advisory Team meetings,
Principal Coffees and Academic Exhibitions.
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Expected

Actual

Baseline
Parents accessed up-to-date information on school events, student learning
activities, and a clear understanding of instructional goals to support their
child's education.
Parents felt a sense of connection and engagement with the school
community.
58% returned the parent engagement and involvement form at the
beginning of the year (49 parents returned parent volunteer form for School
Year 2016-17).
65% families attendance at school events
Parents volunteered as speakers, chaperones, and elective teachers. Two
electives were taught by parent volunteers: Art and Gardening. Yearbook
was also led by parent volunteer.
Parents served as Field Trip and dance Chaperones/Drivers: October
SSU/SRJC, March (Energy Site/Museum), April (UC Davis), and for May
(Maker Fair) Field trips.
NWP had high rates of attendance at Parent Forums, Advisory Team
meetings, Principal Coffees and Academic Exhibitions (November and May
2016-17), and our WASC accreditation meetings.

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
startcollapse

Action 1
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

4.1 Implement parent engagement
and involvement via 2X per year
mailing home the year Parent
Involvement/Volunteer Form.
Document and keep list of parent

4.1 Implemented parent
engagement and involvement via
2X per year mailing home the year
Parent Involvement/Volunteer
Form. Document and keep list of

4.1 Highly Qualified Principal
Appropriately Assigned-10% of
salary (2700-1000-1300) 1000-
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Estimated Actual
Expenditures
4.1 Highly Qualified Principal
Appropriately Assigned-10% of
salary (2700-1000-1300) 1000-

volunteers for use throughout the
year.

parent volunteers for use
throughout the year.

1999: Certificated Personnel
Salaries Base $8,688

1999: Certificated Personnel
Salaries Base See 1.6

Action 2
Planned
Actions/Services
4.2 Involve parents in
School/Community events that
showcase student learning
(exhibitions, performances, etc.)

Actual
Actions/Services
4.2 Involved parents in 3
School/Community events that
showcased student learning
(exhibitions, performances, etc.)

Budgeted
Expenditures

Estimated Actual
Expenditures

4.2 Equipment & Supplies (11101000-4310-BG04) 4000-4999:
Books And Supplies Base $500

4.2 Equipment & Supplies (11101000-4310-BG04) 4000-4999:
Books And Supplies Base $600

Budgeted
Expenditures

Estimated Actual
Expenditures

4.3 AnyMeeting annual
subscription - through District - no
cost to NWP No Additional
Costs

4.3 Did not subscribe to
AnyMeeting, but did other virtual
parent engagement activities $0

Budgeted
Expenditures

Estimated Actual
Expenditures

Action 3
Planned
Actions/Services
4.3 Offer virtual meetings -AnyMeeting, Google Hangouts,
etc.) to provide greater access to
parent engagement.

Actual
Actions/Services
4.3 Offered virtual meetings -Google Hangouts, etc. to provide
greater access to parent
engagement.

Action 4
Planned
Actions/Services
4.4 Use social media across the
district and at school sites to
promote an understanding of
educational program and
successes.

Actual
Actions/Services
4.4 Used social media across the
district and at school sites to
promote an understanding of
educational program and
successes.

4.4 No additional cost embedded in program No
Additional Costs

4.4 Used Twitter on a semiregular basis $0

Action 5
Planned
Actions/Services
4.5 Update District and School
websites to create a more
welcoming presence and
accessible information.

Actual
Actions/Services

Budgeted
Expenditures

4.5 Updated District and School
websites to create a more
welcoming presence and
accessible information.

4.2.a Weebly Templates (27004340-BG04) 4000-4999: Books
And Supplies Base $40
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Estimated Actual
Expenditures
4.2.a Weebly Templates (27004340-BG04) 4000-4999: Books
And Supplies Base $40

4.2.b Weebly Pro Subscription
(2700-4340-BG04) 4000-4999:
Books And Supplies Base $20

4.2.b Weebly Pro Subscription
(2700-4340-BG04) 4000-4999:
Books And Supplies Base $20

Action 6
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

4.6 Translation of forms and other
communications

4.6 Outreach Worker 2000-2999:
Classified Personnel Salaries
Other See 2.8

4.6 Outreach Worker 2000-2999:
Classified Personnel Salaries
Title III See 2.8

Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

4.7 Engage and encourage
parents to complete My Voice and
Bright Bytes surveys.

4.7 Engaged and encouraged
parents to complete My Voice and
Google Forms surveys.

4.7 My Voice surveys (27005880) 5800:
Professional/Consulting Services
And Operating Expenditures
Supplemental $400

4.7 My Voice surveys (27005880) 5800:
Professional/Consulting Services
And Operating Expenditures
Supplemental $400

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

4.6 Translation of forms and other
communications

Action 7

Action 8
Planned
Actions/Services
4.8 Add blog page to NWP school
website

4.8 Added blog page to NWP
school website

4.8 No cost No Additional Costs

4.8 No cost $0

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.

The Actions and Services for this goal were successfully implemented as planned with no exceptions. Our Base program provided
many schoolwide activities, including student performances and exhibitions and Parent Education regarding academic counseling,
math, literacy, school safety, LCAP, and social-emotional learning. NWP used a variety of communication platforms to engage
parents, and provided additional support and resources to implement (and include ELs) parent education. NWP administration and
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teachers also expanded information available in Spanish, and a districtwide POUSD Parent English Class was held twice weekly in
the Fall and Spring. Many NWP families attended student performances, volunteered at school, attended meetings and provided food
for exhibitions and potlucks. Both exhibitions this year had over 200 people in attendance.
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

The overall effectiveness of NWP’s goal 4 is evidenced by the participation in parent events and student learning activities. Parents
were better able to access up-to-date information on school events and to gain a clear understanding of instructional goals to support
their child's education. Parents felt an increased sense of connection and engagement with the school community. Two electives were
taught by parent volunteers, and Yearbook was led by parent volunteer. On the My Voice survey, 94% of parents reported that they
"feel welcome at their child's school." Parents and families also attended many NWP Parent Forums, Advisory/Leadership Team
meetings, Principal Coffees, Academic Exhibitions, and potluck dinners.
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

There were no material differences between NWP's Budgeted Expenditures and Estimated Actual
Expenditures for goal 4.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

The Actions and Services for this goal were successfully implemented as planned with no exceptions. However, NWP is continuing to
focus on improving connection and communication with students and their families. This year, NWP increased parent meetings and
workshops and parent participation at our exhibitions. NWP will be continuing current actions and services, and will also continue to
develop and implement new ways of reaching out and connecting with parents and families. NWP will continue to develop and offer
parent education opportunities and expand onsite family events, Principal Coffee talks, parent workshops, and student exhibitions to
improve parent engagement.
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Annual Update
LCAP Year Reviewed: 2017-18
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 5

State and/or Local Priorities addressed by this goal:

State Priorities:
Local Priorities:

Annual Measurable Outcomes
Expected

Actual

startcollapse

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
startcollapse

Action 1

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.
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Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.
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Stakeholder Engagement
LCAP Year: 2018-19

Involvement Process for LCAP and Annual Update
How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?
1) September 2017 and April 2018: Community engagement sessions, principal's coffees and public forums in the evening. Parents
were pleased with programs that have been implemented this year and in the growth in their students' leadership skills. Discussion of
grading process, school safety issues, and portfolio defense for students.
2) September and December 2017 and March and April 2018-- Meeting with Northwest Prep Families to discuss updates on actions
and services and seek feedback from parents. Parents also supportive variety of platforms for communication.
3) September 2017 and April 2018-- Academic Exhibition at Northwest Prep: Stakeholder and community engagement.
4) Ongoing 2017-2018 -- Meeting with focus group of students regarding annual goals and consult with all pupils during Crossroads
class (career and college exploration) to meet the requirements 5 CCR 15495(a).
5) November 2017 and May 2018 Academic Exhibitions at Northwest Prep: Stakeholder and community engagement.
6) November 2017, March 2018: Community engagement sessions and exhibition meetings in the evenings. Parents were pleased
with programs that have been implemented this year and in the growth in their students' leadership skills.
7) Jan 25, 2018 -- Stakeholder engagement session for staff. Nine staff members participated. Reviewed last year's plan and
provided an update on proposals for the 2018-2019 school year.
8) February 2, 2018--Safety Plan reports to stakeholders including Board Members, Parents and Students
9) Feb 6-Feb 20, 2018 -- My Voice Surveys distributed to students (grades 7-12), staff and parents to assess student engagement,
school climate and connectedness. Follow-up session on March 1, 2018 with Principal and teacher on site leadership team to review
data and analyze results.
10) Feb 6-Feb 20, 2018 -- My Voice Surveys distributed to teachers.
11) Feb 9-Feb 23, 2018-- My Voice Surveys distributed to parents to assess student engagement, school climate and
connectedness. Follow-up session on April 26, 2018 with Principal and teacher on site leadership team to review data and analyze
results.
12) March 7, 2018-.-Board approval of Safety Plan and reports to stakeholders including Board Members, Parents and Students.
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13) March 14, 2018 -- Meeting with focus group of students regarding annual goals and consult with all pupils during Crossroads
class (career and college exploration) to meet the requirements 5 CCR 15495(a).
14) March 27, 2017 -- Stakeholder engagement session for staff. Four teachers participated. Reviewed last year's plan and provided
an update on proposals for the 2017-18 school year.
15) April 18, 2018 -- Meeting with Northwest Prep Families to discuss updates on actions and services and seek feedback from
parents regarding SPSA and LCAP.
16) April 26, 2018-- Stakeholder engagement session for parents. Discussion of how to increase parent involvement and
implementation of LCAP goals at NWP.
17) April 26, 2018 -- Meeting with Principal and Leadership Team of teachers to review draft of LCAP.
18) May 2 2018 -- Governing Board Meeting -- Public hearing
19) May 16, 2018 -- Governing Board Meeting -- Public hearing
20) June 13, 2018 -- Special Board Meeting -- Board Approved LCAP

Impact on LCAP and Annual Update
How did these consultations impact the LCAP for the upcoming year?
1)

Participants provided input on student needs related to school safety, school climate, and intervention support.

2)

Input provided was incorporated into the process of brainstorming student outcomes and adjusting actions and services.

3)

Participants provided input on student needs related to academic learning, exhibitions, and parent engagement.

4)

Participants provided input on student needs related to goals and college/career readiness.

5)
Informed staff on student learning needs and stakeholder engagement. Gathered ideas on how to engage community and the
types of input needed.
6)
Feedback gathered on ways to improve communication with parents using the website and other digital tools; identified the
need for clarity around what the student outcomes look like across the grades as well as how adults (parents and teachers) can
support students in meeting them. This input was incorporated into the Conditions of Learning (Courses of Study), Pupil Outcomes
(academic achievement, student outcomes) and Engagement (Student, parent) components of the LCAP.
7)

NWP staff reviewed curriculum and goals according to the input reported from LCAP sessions, noting parent input as well.

8)

Input provided was incorporated into the development of the school’s safety plan and LCAP actions.

9)
The results from the student survey were incorporated into the Conditions for Learning (school climate) and Engagement
(student engagement) sections of the LCAP.
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10)
Needs identified: 1) More opportunities for students to use digital tools for collaboration, communication, critical thinking and
creativity (4C's). 2) Students need more opportunities to learn digital citizenship. 3) More professional learning opportunities (formal
and informal) to help teachers integrate technology into classroom learning.
11)
Survey results suggest that parents feel that technology has the potential to enhance student learning. In general, most
students have access to devices and infrastructure at school and home. Students feel comfortable using technology to create
multimedia.
12)
Board members unanimously adopted our safety plan (that guided the development of specific action steps incorporated into
the LCAP).
13)
The lists of needs were used as a basis for developing specific actions in the areas of Conditions for Learning (Common Core
implementation, Broad Course of Study, etc.), pupil outcomes and student engagement.
14)
Informed staff on LCAP planning process and stakeholder engagement. Gathered ideas on how to engage community and the
types of input needed.
15)

Input provided was incorporated into the development of the school’s LCAP goals and actions.

16)

Input provided was incorporated into the development of the school’s LCAP goals and actions.

17)

NWP staff reviewed curriculum and goals according to the input reported from LCAP sessions, noting parent input as well.

18)

The draft of the LCAP was reviewed and approved by the Leadership Team.

19)

No comments were made.

20)

No comments were made.
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
(Select from New Goal, Modified Goal, or Unchanged Goal)
X Unchanged

Goal

Goal 1
Create a positive, learning focused environment and culture for all students.

State and/or Local Priorities addressed by this goal:
State Priorities:

X
X
X

Priority 1: Basic (Conditions of Learning)
Priority 5: Pupil Engagement (Engagement)
Priority 6: School Climate (Engagement)

Local Priorities:

Identified Need:
Students need to feel safe to take risks, express their ideas, and collaborate with others.
Students need to feel engaged in learning and feel a sense of connection to their school community.
As measured by My Voice Student Survey data:
80% of students feel that school is a welcoming and friendly place.
90% of students say they are encouraged to practice good citizenship at school.
85% of students feel accepted for who they are at school
87% of students feel that teachers respect students
83% of students feel adults at the school listen to student suggestions and allow for free expression of ideas
85% of students feel teachers believe in me and want me to be successful
90% of students feel teachers recognize students who are kind and helpful
95% of students say they want to do their best at school
90% of students believe that they will be successful
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Expected Annual Measurable Outcomes
Metrics/Indicators

My Voice Student
Survey data:
% of students feel that
school is a welcoming
and friendly place.
% of students say they
are encouraged to
practice good citizenship
at school.
% of students feel
accepted for who they
are at school
% of students feel that
teachers respect
students
% of students feel adults
at the school listen to
student suggestions and
allow for free expression
of ideas
% of students feel
teachers believe in me
and want me to be
successful
% of students feel
teachers recognize
students who are kind
and helpful
% of students say they
want to do their best at
school
% of students believe
that they will be
successful

Baseline

2017-18

2018-19

2019-20

Students felt safe to
take risks, express their
ideas, and collaborate
with others.
Students felt engaged in
learning and feel a
sense of connection to
their school community.

Students felt safe to
take risks, express their
ideas, and collaborate
with others.
Students felt engaged in
learning and feel a
sense of connection to
their school community.

Students felt safe to
take risks, express their
ideas, and collaborate
with others.
Students felt engaged in
learning and feel a
sense of connection to
their school community.

Students felt safe to
take risks, express their
ideas, and collaborate
with others.
Students felt engaged in
learning and feel a
sense of connection to
their school community.

The Spring 2017 My
Voice Survey of
Northwest Prep 7, 8,
and 10th grade students
resulted in the following
data (9, 11, & 12th
grade data was not
counted because less
than 10 from each group
were surveyed):

2018 My Voice Survey
of Northwest Prep
students resulted in the
following data increases:

2018 My Voice Survey
of Northwest Prep
students resulted in the
following data increase
(or maintenance):

2018 My Voice Survey
of Northwest Prep
students resulted in the
following data increase
(or maintenance):

80% of students feel
that school is a
welcoming and friendly
place.
90% of students say
they are encouraged to
practice good citizenship
at school.
85% of students feel
accepted for who they
are at school
87% of students feel
that teachers respect
students
83% of students feel
adults at the school
listen to student
suggestions and allow
for free expression of
ideas

80% of students feel
that school is a
welcoming and friendly
place.
90% of students say
they are encouraged to
practice good citizenship
at school.
85% of students feel
accepted for who they
are at school
87% of students feel
that teachers respect
students
83% of students feel
adults at the school
listen to student
suggestions and allow
for free expression of
ideas

73% of students feel
that school is a
welcoming and friendly
place.
85.1% of students say
they are encouraged to
practice good citizenship
at school.
78% of students feel
accepted for who they
are at school
79% of students feel
that teachers respect
students
73% of students feel
adults at the school

75% of students feel
that school is a
welcoming and friendly
place.
88% of students say
they are encouraged to
practice good citizenship
at school.
80% of students feel
accepted for who they
are at school
82% of students feel
that teachers respect
students
78% of students feel
adults at the school
listen to student
suggestions and allow
for free expression of
ideas
80% of students feel
teachers believe in me
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Metrics/Indicators

Baseline

listen to student
suggestions and allow
for free expression of
ideas
75% of students feel
teachers believe in me
and want me to be
successful
80.9% of students feel
teachers recognize
students who are kind
and helpful
91% of students say
they want to do their
best at school
79.4% of students
believe that they will be
successful

2017-18

2018-19

2019-20

and want me to be
successful
85% of students feel
teachers recognize
students who are kind
and helpful
95% of students say
they want to do their
best at school
84% of students believe
that they will be
successful

85% of students feel
teachers believe in me
and want me to be
successful
90% of students feel
teachers recognize
students who are kind
and helpful
95% of students say
they want to do their
best at school
90% of students believe
that they will be
successful

85% of students feel
teachers believe in me
and want me to be
successful
90% of students feel
teachers recognize
students who are kind
and helpful
95% of students say
they want to do their
best at school
90% of students believe
that they will be
successful

Planned Actions / Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.
startcollapse

Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
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Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2017-18 Actions/Services

XUnchanged

Action

2018-19 Actions/Services

1.1 Continue Implementation of socialemotional and academic support by
School Counselor via Counseling
meetings with students and Crossroads
classes.

Select from New, Modified, or Unchanged
for 2019-20
Action

2019-20 Actions/Services

1.1 Continue Implementation of socialemotional and academic support by
School Counselor via Counseling
meetings with students and Crossroads
classes.

1.1 Continue Implementation of socialemotional and academic support by
School Counselor via Counseling
meetings with students and Crossroads
classes.

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$44,000
$44,000
Supplemental

2018-19
$45,284
$45,284
Supplemental

2019-20
$45,284
$45,284
Supplemental

$44,000
1000-1999: Certificated Personnel
Salaries
1.1 Highly qualified counselor
appropriately assigned - .40 FTE
(1110-1000-1100)

$45,284
1000-1999: Certificated Personnel
Salaries
1.1 Highly qualified counselor
appropriately assigned - .40 FTE
(3110-1000-1200-SG01)

$45,284
1000-1999: Certificated Personnel
Salaries
1.1 Highly qualified counselor
appropriately assigned - .40 FTE
(3110-1000-1200-SG01)

Action 2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
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OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
1.2 Create an environment in which it is
expected that every child can and will
learn and provide whatever is necessary
to support that vision.

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
1.2 Create an environment in which it is
expected that every child can and will
learn and provide whatever is necessary
to support that vision.

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
1.2 Create an environment in which it is
expected that every child can and will
learn and provide whatever is necessary
to support that vision.

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$239,840
$239,840
Base

2018-19
$326,124
$326,124
Base

2019-20
$335,286
$335,286
Base

$239,840
1000-1999: Certificated Personnel
Salaries
1.2.a IT (Integrated Inquiry Team) across curricular teaching team Highly Qualified Teachers
appropriately assigned (1110-10001100)

$326,124
1000-1999: Certificated Personnel
Salaries
1.2.a IT (Integrated Inquiry Team) across curricular teaching team Highly Qualified Teachers
appropriately assigned (1110-10001100)

$335,286
1000-1999: Certificated Personnel
Salaries
1.2.a IT (Integrated Inquiry Team) across curricular teaching team Highly Qualified Teachers
appropriately assigned (1110-10001100)
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Amount
Source
Budget
Reference

$65,000
$65,000
Supplemental

$75,610
$75,610
Supplemental

$77,833
$77,833
Supplemental

$65,000
1000-1999: Certificated Personnel
Salaries
1.2.b IT (Integrated Inquiry Team) across curricular teaching team Highly Qualified Teachers
appropriately assigned - reduced
class size - average of 20 students
per teacher (1110-1000-1100-SG01)

$75,610
1000-1999: Certificated Personnel
Salaries
1.2.b IT (Integrated Inquiry Team) across curricular teaching team Highly Qualified Teachers
appropriately assigned - reduced
class size - average of 20 students
per teacher (1110-1000-1100-SG01)

$77,833
1000-1999: Certificated Personnel
Salaries
1.2.b IT (Integrated Inquiry Team) across curricular teaching team Highly Qualified Teachers
appropriately assigned - reduced
class size - average of 20 students
per teacher (1110-1000-1100-SG01)

Action 3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services

1.3 Provide in school and after school
engagement activities such as interest
based electives, sports, arts, clubs, etc.

1.3 Provide in school and after school
engagement activities such as interest
based electives, sports, arts, clubs, etc.

1.3 Provide in school and after school
engagement activities such as interest
based electives, sports, arts, clubs, etc.

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$2,960
$2,960
Supplemental

2018-19
$4,810
$4,810
Supplemental

2019-20
$4,884
$4,884
Supplemental

$2,960
1000-1999: Certificated Personnel
Salaries
1.3 Teacher hourly rate (after school
activities) (1110-1000-1130)

$4,810
1000-1999: Certificated Personnel
Salaries
1.3 Teacher hourly rate (after school
activities) (1110-1000-1130-SG01)

$4,884
1000-1999: Certificated Personnel
Salaries
1.3 Teacher hourly rate (after school
activities) (1110-1000-1130-SG01)

Action 4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services

1.4 Facilitate performances, exhibitions,
and publication opportunities for students
to express their creative endeavors with
peers, parents and the community.

1.4 Facilitate performances, exhibitions,
and publication opportunities for students
to express their creative endeavors with
peers, parents and the community.

1.4 Facilitate performances, exhibitions,
and publication opportunities for students
to express their creative endeavors with
peers, parents and the community.

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
No Additional Costs
No
Additional Costs
Base

2018-19
See 1.2
See
Base1.2

2019-20
See 1.2
See
Base1.2

No
Additional
Costs
1000-1999:
Certificated
Personnel
Salaries
1.4 No additional costs

See
1.2
1000-1999:
Certificated Personnel
Salaries
1.4 No additional costs

See
1.2
1000-1999:
Certificated Personnel
Salaries
1.4 No additional costs

Action 5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services

1.5 Communicate high expectations
through school culture, language and
symbols.

1.5 Communicate high expectations
through school culture, language and
symbols.

1.5 Communicate high expectations
through school culture, language and
symbols.

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
No additional Costs
No
additional Costs
Base

2018-19
See 1.2
See
Base1.2

2019-20
See 1.2
See
Base1.2

No
additionalCertificated
Costs
1000-1999:
Personnel
Salaries
1.5 No additional costs

See
1.2
1000-1999:
Certificated Personnel
Salaries
1.5 No additional costs

See
1.2
1000-1999:
Certificated Personnel
Salaries
1.5 No additional costs

Action 6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services

1.6 Provide students with leadership
opportunities such as peer tutoring and
internships

1.6 Provide students with leadership
opportunities such as peer tutoring and
internships

1.6 Provide students with leadership
opportunities such as peer tutoring and
internships

Budgeted Expenditures
Year
Amount

2017-18
$43,126
$43,126
Base

2018-19
See 1.1
See
1.1
Supplemental

2019-20
See 1.1
See
1.1
Supplemental

Budget
Reference

$43,126
1000-1999: Certificated Personnel
Salaries
1.6.a School Course Counselor
(1110-3110-1200)

See
1.1
1000-1999:
Certificated Personnel
Salaries
1.6.a School Course Counselor - .10
FTE (1110-3110-1200-SG01) (Part
of .40 FTE total for School
Counselor)

See
1.1
1000-1999:
Certificated Personnel
Salaries
1.6.a School Course Counselor - .10
FTE (1110-3110-1200-SG01) (Part
of .40 FTE total for School
Counselor)

Amount

See 1.2.a
See 1.2.a
Base

Source

Source
Budget
Reference

See
1.2.a Certificated Personnel
1000-1999:
Salaries
1.6.b CTE - RCOP Program

Action 7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]
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[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
1.7 Provide school facilities that support
student engagement and positive school
culture.

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2018-19 Actions/Services

Action

2019-20 Actions/Services

1.7 Provide school facilities that support
student engagement and positive school
culture.

1.7 Provide school facilities that support
student engagement and positive school
culture.

Budgeted Expenditures
Year
Amount

2017-18
$8,000
$8,000
Base

2018-19
$8,000
$8,000
Base

2019-20
$8,000
$8,000
Base

Budget
Reference

$8,000
5800: Professional/Consulting
Services And Operating
Expenditures
1.7.a Maintain school facilities and
grounds (8110-5830/5630/4380)

$8,000
5800: Professional/Consulting
Services And Operating
Expenditures
1.7.a Maintain school facilities and
grounds (8110-5830/5630/4380)

$8,000
5800: Professional/Consulting
Services And Operating
Expenditures
1.7.a Maintain school facilities and
grounds (8110-5830/5630/4380)

Amount

$35,892
$35,892
Base

41,054
41,054
Base

42,000
42,000
Base

$35,892
2000-2999: Classified Personnel
Salaries
1.7.b Custodial Staff (8210-2200)

41,054
2000-2999: Classified Personnel
Salaries
1.7.b Custodial Staff (8210-2200)

42,000
2000-2999: Classified Personnel
Salaries
1.7.b Custodial Staff (8210-2200)

Source

Source
Budget
Reference

Action 8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

OR
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Schools

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
1.8 Design classroom space and facilities
to promote productive collaboration,
creative expression and project-based
learning.

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2018-19 Actions/Services

Action

2019-20 Actions/Services

1.8 Design classroom space and facilities
to promote productive collaboration,
creative expression and project-based
learning - MP Room & Library - Add
projectors and sound equipment

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$1,500
$1,500
Base

2018-19
$10,000
$10,000
Base

2019-20

$1,500
4000-4999: Books And Supplies
1.8 Classroom furniture and
equipment (1110-1000-4310)

$10,000
4000-4999: Books And Supplies
1.8 Classroom furniture and
equipment (1110-1000-4310-BG01)

Action 9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
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Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
1.9 Increase enrollment by doing outreach
and marketing presentations at District
elementary schools.

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2018-19 Actions/Services

Action

2019-20 Actions/Services

1.9 Increase enrollment by doing outreach
and marketing presentations at District
middle and elementary schools.

1.9 Increase enrollment by doing outreach
and marketing presentations at District
middle and elementary schools.

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$8,688
$8,688
Base

2018-19
$16,171
$16,171
Base

2019-20
$16,300
$16,300
Base

$8,688
1000-1999: Certificated Personnel
Salaries
1.9 Director time-10% (1110-27001300)

$16,171
1000-1999: Certificated Personnel
Salaries
1.9 Principal time-.10 FTE (11102700-1300)

$16,300
1000-1999: Certificated Personnel
Salaries
1.9 Principal time-.10 FTE (11102700-1300)

Action 10
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
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Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2017-18 Actions/Services

XUnchanged

Action

2018-19 Actions/Services

1.10 Arrange for Spring & Fall field trips.

Select from New, Modified, or Unchanged
for 2019-20
Action

2019-20 Actions/Services

1.10 Arrange for 2 team building and
collaboration field trips

1.10 Arrange for 2 team building and
collaboration field trips

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$500
$500
Base

2018-19
$500
$500
Base

2019-20
$500
$500
Base

$500
5000-5999: Services And Other
Operating Expenditures
1.10 Transportation costs of school
buses. (1110-1000-5830)

$500
5000-5999: Services And Other
Operating Expenditures
1.10 Transportation costs of school
buses. (1110-1000-5806-FT01)

$500
5000-5999: Services And Other
Operating Expenditures
1.10 Transportation costs of school
buses. (1110-1000-5806-FT01)

Action 11
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)
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XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
1.11 -Create original videos
• Narrate and act in project videos
• Participate in stage performance
• Produce podcasts
• Host Community Meetings
• Utilize video interactive apps such as
Skype
• Act as school tour guides
• PR presentations
• Participate in job shadows
• Participate in professional internships
• Participate in peer tutoring program
(NWP and POUSD elementary sites)

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2018-19 Actions/Services

Action

2019-20 Actions/Services

1.11 -Create original videos
• Narrate and act in project videos
• Participate in stage
performance/Theater/Improv Club
• Produce podcasts
• Host Community Meetings
• Utilize video interactive apps such as
Skype
• Act as school tour guides
• PR presentations
• Participate in job shadows
• Participate in professional internships
• Participate in peer tutoring program
(NWP and POUSD elementary sites)

1.11 -Create original videos
• Narrate and act in project videos
• Participate in stage
performance/Theater/Improv Club
• Produce podcasts
• Host Community Meetings
• Utilize video interactive apps such as
Skype
• Act as school tour guides
• PR presentations
• Participate in job shadows
• Participate in professional internships
• Participate in peer tutoring program
(NWP and POUSD elementary sites)

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
See 1.2.a
See
Base1.2.a

2018-19
See 1.2.a
See
Base1.2.a

2019-20
See 1.2.a
See
Base1.2.a

See 1.2.a Certificated Personnel
1000-1999:
Salaries
1.11.a Highly qualified teachers
appropriately assigned

See 1.2.a Certificated Personnel
1000-1999:
Salaries
1.11.a Highly qualified teachers
appropriately assigned

See 1.2.a Certificated Personnel
1000-1999:
Salaries
1.11.a Highly qualified teachers
appropriately assigned
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Amount
Source
Budget
Reference

See 1.2.b
See
1.2.b
Supplemental

See 1.2.b
See
1.2.b
Supplemental

See 1.2.b
See
1.2.b
Supplemental

See
1.2.b Certificated Personnel
1000-1999:
Salaries
1.11.b Highly qualified teacher
appropriately assigned - small class
sizes - average of 20 students per
teacher

See
1.2.b Certificated Personnel
1000-1999:
Salaries
1.11.b Highly qualified teacher
appropriately assigned - small class
sizes - average of 20 students per
teacher

See
1.2.b Certificated Personnel
1000-1999:
Salaries
1.11.b Highly qualified teacher
appropriately assigned - small class
sizes - average of 20 students per
teacher

Action 12
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
1.12 -Implement regular NWP evening
Community Forums

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
1.12 -Implement regular NWP evening
Community Forums and Parent
Workshops
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
1.12 - Continue regular NWP evening
Community Forums and Parent
Workshops

•

Implement more student produced
events (talent shows, dances, speaking
competitions, debates, forums)

•

Implement more student produced
events (talent shows, dances, speaking
competitions, debates, forums)

•

Continue student produced events
(talent shows, dances, speaking
competitions, debates, forums)

Budgeted Expenditures
Year
Amount

2017-18
$1,184
$1,184
Supplemental

2018-19
$1,203
$1,203
Supplemental

2019-20
$1,203
$1,203
Supplemental

Budget
Reference

$1,184
1000-1999: Certificated Personnel
Salaries
1.12.a Hourly teacher overtime rate
(1110-1000-1130-SGPD)

$1,203
1000-1999: Certificated Personnel
Salaries
1.12.a Hourly teacher overtime rate
(1110-1000-1130-SG01)

$1,203
1000-1999: Certificated Personnel
Salaries
1.12.a Hourly teacher overtime rate
(1110-1000-1130-SG01)

Amount

$500
$500
Supplemental

$500
$500
Supplemental

$500
$500
Supplemental

$500
4000-4999: Books And Supplies
1.12.b Food/refreshments (11101000-4310-SG03)

$500
4000-4999: Books And Supplies
1.12.b Food/refreshments (11101000-4390-SG01)

$500
4000-4999: Books And Supplies
1.12.b Food/refreshments (11101000-4390-SG01)

Source

Source
Budget
Reference

Action 13
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XFoster Youth

XLEA-wide

XAll Schools

Actions/Services
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Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
1.13 -Identify all support personnel
associated with each foster youth
• Be sure all supporters of foster youth
are familiar with built-in supports such
as the school website and staff emails
• Report check-ins and progress reports
to all supporters
• Hold consistent staff check-ins
regarding foster youth progress
• Designate staff point-persons (liaisons)
for each foster youth and their support
personnel

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2018-19 Actions/Services
1.13 -Identify all support personnel
associated with each foster youth
• Be sure all supporters of foster youth
are familiar with built-in supports such
as the school website and staff emails
• Report check-ins and progress reports
to all supporters
• Hold consistent staff check-ins
regarding foster youth progress
• Designate staff point-persons (liaisons)
for each foster youth and their support
personnel

Action

2019-20 Actions/Services
1.13 -Identify all support personnel
associated with each foster youth
• Be sure all supporters of foster youth
are familiar with built-in supports such
as the school website and staff emails
• Report check-ins and progress reports
to all supporters
• Hold consistent staff check-ins
regarding foster youth progress
• Designate staff point-persons (liaisons)
for each foster youth and their support
personnel

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
See 1.6.a
See
Base1.6.a

2018-19
See 1.1.a
See
Base1.1.a

2019-20
See 1.1.a
See
Base1.1.a

See
1.6.a Certificated Personnel
1000-1999:
Salaries
1.13 Provide counseling on personal
and group basis

See
1.1.a Certificated Personnel
1000-1999:
Salaries
1.13 Provide counseling on personal
and group basis

See
1.1.a Certificated Personnel
1000-1999:
Salaries
1.13 Provide counseling on personal
and group basis

Action 14
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
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For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XLow Income

XLEA-wide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
1.14 -Designate a portion of ipads as
overnight "loaners"
• Designate one teacher each morning
from 8-9am as the "on duty" IT Study
Hall teacher.

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2018-19 Actions/Services

Action

2019-20 Actions/Services

1.14 -Designate a portion of ipads as
overnight "loaners"
• Designate one teacher each morning
from 8-9am as the "on duty" IT Study
Hall teacher.

1.14 -Designate a portion of ipads as
overnight "loaners"
• Designate one teacher each morning
from 8-9am as the "on duty" IT Study
Hall teacher.

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
No Additional costs
No
Additional costs
Base

2018-19
No Additional costs
No
Additional costs
Base

2019-20
No Additional costs
No
Additional costs
Base

No
Additional
costs
1000-1999:
Certificated
Personnel
Salaries
1.14 No extra cost

No
Additional
costs
1000-1999:
Certificated
Personnel
Salaries
1.14 Highly Qualified Teachers

No
Additional
costs
1000-1999:
Certificated
Personnel
Salaries
1.14 Highly Qualified Teachers
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
(Select from New Goal, Modified Goal, or Unchanged Goal)
X Unchanged

Goal

Goal 2
Implement teaching practices that support students in the achievement of the California Common Core Standards and the District's
Student Outcomes.

State and/or Local Priorities addressed by this goal:
State Priorities:

X

Priority 2: State Standards (Conditions of Learning)

Local Priorities:

Identified Need:
Teachers need to have opportunities for professional learning and collaborative time together to develop and refine teaching practices
that support the California Common Core Standards and the District's Student Outcomes.
As measured by:
All teachers participating in professional development related to the CCSS ELA, CCSS Math, and Project-Based Learning.
Evidence of classroom practices related to the California Content Standards and the District's Student Outcomes are evident (student
work products, lessons/units, rubrics developed).
100% of classrooms demonstrating evidence of close reading, collaborative conversations, writing activities, and math instructional
strategies aligned to the Common Core.
25 or more hours of teacher professional development opportunities offered during the summer and school year.
BrightBytes Teacher Survey:
Foundational Skills -- Exemplary
Online Skills -- Exemplary
Multimedia Skills -- Exemplary
Classroom Skills -- Exemplary (use of 4C's)
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Expected Annual Measurable Outcomes
Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

# of teachers
participating in
professional
development related to
the CCSS ELA, CCSS
Math, and Project Based
Learning.

Teachers had
opportunities for
professional learning
and collaborative time
together to develop and
refine teaching practices
that support the
California Common
Core Standards and the
District's Student
Outcomes.

Teachers had
opportunities for
professional learning
and collaborative time
together to develop and
refine teaching practices
that California Common
Core Standards and the
District's Student
Outcomes.

Teachers had
opportunities for
professional learning
and collaborative time
together to develop and
refine teaching practices
that support the
California Common
Core Standards and the
District's Student
Outcomes.

Teachers had
opportunities for
professional learning
and collaborative time
together to develop and
refine teaching practices
that support the
California Common
Core Standards and the
District's Student
Outcomes.

As measured by:
All teachers participated
in professional
development related to
the CCSS ELA, CCSS
Math, and Project Based
Learning.

As measured by:
All teachers participated
in professional
development related to
the CCSS ELA, CCSS
Math, and Project Based
Learning.

Evidence of classroom
practices related to the
California Content
Standards and the
District's Student
Outcomes are evident
(student work products,
lessons/units, rubrics
developed).

Evidence of classroom
practices related to the
California Content
Standards and the
District's Student
Outcomes are evident
(student work products,
lessons/units, rubrics
developed).

100% of classrooms
demonstrated evidence

100% of classrooms
demonstrated evidence

Evidence of classroom
practices related to the
California Common
Core Standards and the
District's Student
Outcomes are evident
(student work products,
lessons/units, rubrics
developed).
% of classrooms
demonstrating evidence
of close reading,
collaborative
conversations, writing
activities, and math
instructional strategies
aligned to the Common
Core.
# of hours of teacher
professional
development
opportunities offered

Two teachers
participated in
professional
development related to
the CCSS ELA, CCSS
Math, and Project Based
Learning. Another
teacher attended regular
Teacher Induction
Program sessions to
develop and refine
teaching practices that
support the all students
in CCSS ELA, CCSS
Math, and ProjectBased Learning and
District's Student
Outcomes. Exhibition
presentations, student
portfolio work by all

As measured by:
All teachers participated
in professional
development related to
the CCSS ELA, CCSS
Math, and Project Based
Learning.
Evidence of classroom
practices related to the
California Content
Standards and the
District's Student
Outcomes are evident
(student work products,
lessons/units, rubrics
developed).
100% of classrooms
demonstrated evidence
of close reading,
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Metrics/Indicators

during the summer and
school year.
BrightBytes Teacher
Survey:
Foundational Skills
rating
Online Skills rating
Multimedia Skills rating
Classroom Skills rating

Baseline

students were evidence
of academic reading and
research, collaborative
conversations, writing
activities, and math
instructional strategies
aligned to the Common
Core.
6-YEAR PBL
Instructional plan: Key
Common Core
standards were
identified in each
content area and
aligned with PBL 6 yr.
plan.
Teachers used 3
professional
development days
during the summer to
work collaboratively to
plan and design multidisciplinary curriculum
and student project work
for the upcoming year
that aligns directly with
the California Common
Core Content Standards
and the District's
Student Outcomes.

2017-18

collaborative
conversations, writing
activities, and math
instructional strategies
aligned to the Common
Core.
25 or more hours of
teacher professional
development
opportunities offered
during the summer and
school year.
BrightBytes Teacher
Survey:
Foundational Skills -Exemplary
Online Skills -Exemplary
Multimedia Skills -Exemplary
Classroom Skills -Exemplary (use of 4C's)

Bright Bytes Survey
Teacher Results 2017
Spring:
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2018-19

2019-20

of close reading,
collaborative
conversations, writing
activities, and math
instructional strategies
aligned to the Common
Core.

of close reading,
collaborative
conversations, writing
activities, and math
instructional strategies
aligned to the Common
Core.

25 or more hours of
teacher professional
development
opportunities offered
during the summer and
school year.

25 or more hours of
teacher professional
development
opportunities offered
during the summer and
school year.

Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

Foundational Skills -Advanced
Online Skills -Exemplary
Multimedia Skills -Advanced
Classroom Skills Proficient/Advanced
(use of 4C's)
Bright Bytes Survey
Teacher Results 2016:
Foundational Skills -- 90
% report ease with
these type of tasks.
Online Skills -- 100%
utilize these skills.
Multimedia Skills -- 75%
report ease with these
types of tasks.

Planned Actions / Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.
startcollapse

Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

OR
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Schools

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2018-19 Actions/Services

Action

2019-20 Actions/Services

2.1 Establish regular schedule for grade
level, cross grade level collaboration (1-2x
per month during school day, after school)
for teachers to review student work,
develop rubrics, plan instruction and
reflect on teaching practice within and
across grade levels.

2.1 Establish regular schedule for grade
level, cross grade level collaboration (1-2x
per month during school day, after school)
for teachers to review student work,
develop rubrics, plan instruction and
reflect on teaching practice within and
across grade levels.

2.1 Establish regular schedule for grade
level, cross grade level collaboration (1-2x
per month during school day, after school)
for teachers to review student work,
develop rubrics, plan instruction and
reflect on teaching practice within and
across grade levels.

Provide more Professional
Development/Teacher Planning Days:
embedded in regular annual calendar.

Provide Professional
Development/Teacher Planning Days:
embedded in regular annual calendar.

Provide Professional
Development/Teacher Planning Days:
embedded in regular annual calendar.

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
No Additional Costs
No Additional Costs

2018-19
$0
$0
Base

2019-20
$0
$0
Base

No Additional Costs
2.1 No Extra Cost - Embedded in
Regular Daily Schedule

$0
1000-1999: Certificated Personnel
Salaries
2.1 No Extra Cost - Embedded in
Regular Daily Schedule of Highly
Qualified Teachers

$0
1000-1999: Certificated Personnel
Salaries
2.1 No Extra Cost - Embedded in
Regular Daily Schedule of Highly
Qualified Teachers
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Action 2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
2.2 Provide time for teachers to design
systems for gathering data that can be
shared externally to demonstrate student
achievement.

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
2.2 Provide time for teachers to design
systems for gathering data that can be
shared externally to demonstrate student
achievement - time embedded in regular
school year calendar

Budgeted Expenditures
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Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services
2.2 Provide time for teachers to implement
systems for gathering data that can be
shared externally to demonstrate student
achievement - time embedded in regular
school year calendar

Year
Amount
Source
Budget
Reference

2017-18
See 1.2.a
See
1.2.a
Supplemental

2018-19
See 1.2
See
Base1.2

2019-20
See 1.2
See
Base1.2

See
1.2.a Certificated Personnel
1000-1999:
Salaries
2.2 Professional Development Days
for teachers at Daily Rate

See
1.2
1000-1999:
Certificated Personnel
Salaries
2.2 Highly Qualified Teachers

See
1.2
1000-1999:
Certificated Personnel
Salaries
2.2 Highly Qualified Teachers

Action 3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
2.3 Provide formal and information
professional learning opportunities
focused on instructional practices aligned
with the District Student Outcomes (e.g.,

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
2.3 Provide formal and informal
professional learning opportunities
focused on instructional practices aligned
with the District Student Outcomes (e.g.,
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
2.3 Provide formal and informal
professional learning opportunities
focused on instructional practices aligned
with the District Student Outcomes (e.g.,

writing, PBL, Next Generation Science
Standards, technology and math).

PBL, Next Generation Science Standards,
technology and math). including meeting
WASC and other accreditation
requirements - Time embedded in regular
school calendar

PBL, Next Generation Science Standards,
technology and math). including meeting
WASC and other accreditation
requirements - Time embedded in regular
school calendar

Budgeted Expenditures
Year
Amount

2017-18
$1,184
$1,184
Supplemental

2018-19
See 1.2
See
Base1.2

2019-20
See 1.2
See
Base1.2

Budget
Reference

$1,184
1000-1999: Certificated Personnel
Salaries
2.3.a Professional Development
Days (1 voluntary) (1110-1000-1130SGPD)

See
1.2
1000-1999:
Certificated Personnel
Salaries
2.3 Highly Qualified Teachers

See
1.2
1000-1999:
Certificated Personnel
Salaries
2.3 Highly Qualified Teachers

Amount

See 1.2.a
See
Base1.2.a

Source

Source
Budget
Reference

See
1.2.a Services And Other
5000-5999:
Operating Expenditures
2.3.b Professional Development Day
for 6 year planning

Action 4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)
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[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
2.4 Provide opportunities for teachers to
observe in other classrooms and engage
in collaborative dialog around professional
practices.

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2018-19 Actions/Services

Action

2019-20 Actions/Services

2.4 Provide opportunities for teachers to
observe in other classrooms and engage
in collaborative dialog around professional
practices.

2.4 Provide opportunities for teachers to
observe in other classrooms and engage
in collaborative dialog around professional
practices.

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
No Additional Costs
No Additional Costs

2018-19
$1,037
$1,037
Supplemental

2019-20
$1,085
$1,085
Supplemental

No Additional Costs
2.4 No additional cost - embedded in
daily program.

$1,037
1000-1999: Certificated Personnel
Salaries
2.4 - Subs for teachers - (0000-11101000-1149-SGPD)

$1,085
1000-1999: Certificated Personnel
Salaries
2.4 - Subs for teachers - (0000-11101000-1149-SGPD)

Action 5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
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Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
2.5 Develop units of study aligned with
CCSS Math and Next Gen Science,
including formative and summative
assessments across grades 7-12.

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
2.5 Continue to develop units of study
aligned with CCSS Math and Next Gen
Science, including formative and
summative assessments across grades 712.

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
2.5 Continue to develop units of study
aligned with CCSS Math and Next Gen
Science, including formative and
summative assessments across grades 712.

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
No Additional Costs
No Additional Costs

2018-19
See 1.2
See
Base1.2

2019-20
See 1.2
See
Base1.2

No Additional Costs
2.5.a No additional cost - embedded
in daily schedule

See
1.2
1000-1999:
Certificated Personnel
Salaries
2.5.a No additional cost - embedded
in daily schedule of Highly Qualified
Teachers

See
1.2
1000-1999:
Certificated Personnel
Salaries
2.5.a No additional cost - embedded
in daily schedule of Highly Qualified
Teachers

Page 81 of 155

Amount
Source
Budget
Reference

No Additional Costs
No Additional Costs

See 1.2
See
Base1.2

See 1.2
See
Base1.2

No Additional Costs
2.5.b Professional development
focused on Next Generation Science
Standards - no additional cost embedded in program

See
1.2
1000-1999:
Certificated Personnel
Salaries
2.5.b Professional development
focused on Math and Next
Generation Science Standards - no
additional cost - embedded in
program of Highly Qualified
Teachers

See
1.2
1000-1999:
Certificated Personnel
Salaries
2.5.b Professional development
focused on Math and Next
Generation Science Standards - no
additional cost - embedded in
program of Highly Qualified
Teachers

Action 6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
2.6 Continue development of common
assessments for writing and integrated
projects.

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
2.6 Continue development of common
assessments for writing and integrated
projects.
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
2.6 Continue development of common
assessments for writing and integrated
projects.

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
No Additional Costs
No Additional Costs

2018-19
See 1.2
See
Base1.2

2019-20
See 1.2
See
Base1.2

No Additional Costs
2.6 No additional cost - embedded in
daily schedule

See
1.2
1000-1999:
Certificated Personnel
Salaries
2.6 No additional cost - embedded in
daily schedule of Highly Qualified
Teachers

See
1.2
1000-1999:
Certificated Personnel
Salaries
2.6 No additional cost - embedded in
daily schedule of Highly Qualified
Teachers

Action 7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners

XLEA-wide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
2.7 Develop and encourage more
opportunities for EL students to verbally
express themselves in English.
• create original videos
• narrate and act in project videos

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
2.7 Develop and encourage more
opportunities for EL students to verbally
express themselves in English.
• create original videos
• narrate and act in project videos
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Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services
2.7 Develop and encourage more
opportunities for EL students to verbally
express themselves in English.
• create original videos
• narrate and act in project videos

•
•
•
•
•
•
•
•
•

participate in stage performance
produce podcasts
host Community Meetings
utilize video interactive apps such as
Skype
act as school tour guides
PR presentations
participate in job shadows
participate in professional internships
participate in peer tutoring program
(NWP and POUSD elementary sites)

•
•
•
•
•
•
•
•
•
•

participate in stage performance
produce podcasts
host Community Meetings
utilize video interactive apps such as
Skype
act as school tour guides
PR presentations
participate in job shadows
participate in professional internships
participate in peer tutoring program
(NWP and POUSD elementary sites)
offer a Theater/Improv/Performance
Club after school

•
•
•
•
•
•
•
•
•
•

participate in stage performance
produce podcasts
host Community Meetings
utilize video interactive apps such as
Skype
act as school tour guides
PR presentations
participate in job shadows
participate in professional internships
participate in peer tutoring program
(NWP and POUSD elementary sites)
offer a Theater/Improv/Performance
Club after school

Budgeted Expenditures
Year
Amount

2017-18
See 1.2.a
See
Base1.2.a

2018-19
See 1.2.a
See
Base1.2.a

2019-20
See 1.2.a
See
Base1.2.a

Budget
Reference

See
1.2.a Certificated Personnel
1000-1999:
Salaries
2.7.a Highly qualified teacher
appropriately assigned

See
1.2.a Certificated Personnel
1000-1999:
Salaries
2.7.a Highly qualified teacher
appropriately assigned

See
1.2.a Certificated Personnel
1000-1999:
Salaries
2.7.a Highly qualified teacher
appropriately assigned

Amount

See 1.2.b
See
1.2.b
Supplemental

See 1.2.b
See
1.2.b
Supplemental

See 1.2.b
See
1.2.b
Supplemental

See
1.2.b Certificated Personnel
1000-1999:
Salaries
2.7.b Highly qualified teacher
appropriately assigned - small class
sizes - average of 20 students per
teacher

See
1.2.b Certificated Personnel
1000-1999:
Salaries
2.7.b Highly qualified teacher
appropriately assigned - small class
sizes - average of 20 students per
teacher

See
1.2.b Certificated Personnel
1000-1999:
Salaries
2.7.b Highly qualified teacher
appropriately assigned - small class
sizes - average of 20 students per
teacher

Source

Source
Budget
Reference

Action 8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
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Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners

XLEA-wide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
2.8 Inform parents of EL student progress
and programs

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
2.8 Monitor progress of and communicate
with parents of EL student progress and
programs

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
2.8 Monitor progress of and communicate
with parents of EL student progress and
programs

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$1,000
$1,000
Supplemental

2018-19
$3,476
$3,476
Supplemental

2019-20
$3,500
$3,500
Supplemental

$1,000
2000-2999: Classified Personnel
Salaries
2.8 Outreach worker to translate
information (4760-1000-2100-SG02)

$3,476
2000-2999: Classified Personnel
Salaries
2.8 Outreach worker to translate
information (4760-1000-2100-SG02)

$3,500
2000-2999: Classified Personnel
Salaries
2.8 Outreach worker to translate
information (4760-1000-2100-SG02)
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
(Select from New Goal, Modified Goal, or Unchanged Goal)
X Unchanged

Goal

Goal 3
All students will demonstrate proficiency in the skills and behaviors necessary for future success in college and careers.

State and/or Local Priorities addressed by this goal:
State Priorities:

X
X
X
X
X

Priority 1: Basic (Conditions of Learning)
Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 5: Pupil Engagement (Engagement)
Priority 7: Course Access (Conditions of Learning)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)

Local Priorities:

Identified Need:
Students need to demonstrate proficiency in skills for future success such as literacy skills, mathematical reasoning, productive
collaboration, critical and creative thinking, effective communication.
Students need to develop proficiency in academic language (all) and English language skills (EL).
Students need to demonstrate proficiency in the use of digital tools for research (accessing information), evaluating sources, digital
citizenship, communication, collaboration and problem solving for college and career readiness.
Students need to develop physical fitness.
As measured by:
Increased participation in Academic Exhibitions
Completion of all semester project benchmarks
College applications
Concurrent enrollment at local Junior College
Participation in Crossroads (career exploration) job shadows, volunteer opportunities, and professional internships.
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90% of students in grades read grade level literary and informational text with accuracy and comprehension.
Math 65% students score at or above proficiency on grade level standards.
CAASPP Results:
Graduation Rate (9-12)
•
•

All students scored High status or above.
Socioeconomically-disadvantaged subgroup scored Medium status or above.

English Language Arts (11th grade)
•

All students and subgroups scored above level 3 and increased or increased significantly.

Math (11th grade)
•

All students and subgroups scored above level 3 and increased or increased significantly.

English Language Arts (7-8th grade)
•

All students and subgroups scored above level 3 and increased or increased significantly.

Math (7-8th grade)
•

All students and subgroups scored above level 3 and increased or increased significantly.

CELDT: 40% of EL students score in the Early Advanced/Advanced range.
BrightBytes Student Survey Results:
1) Student Classroom Skills:
Student use of 4 C's - Exemplary
Digital Citizenship - Exemplary
2) Student Access:
At School - Exemplary
At Home - Exemplary
3) Student Skills general:
Foundational - Exemplary
Online - Exemplary
4) Environment Overall:
Policies and Procedures - Exemplary
Support - Advanced
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Beliefs - Exemplary
Prof. Learning - Advanced
Physical Fitness Test (7th and 9th grades):
Aerobic Capacity -- 90%
Body Composition -- 85%

Expected Annual Measurable Outcomes
Metrics/Indicators

CAASPP/Smarter
Balanced Assessment:
Graduation Rate
ELA performance
Math performance
CELDT - % of EL
students score in the
Early
Advanced/Advanced
range. # of EL
Redesignations
Participation in
Academic Exhibitions
Completion of all
semester project
benchmarks
College applications
Concurrent enrollment
at local Junior College

Baseline

2017-18

2018-19

2019-20

Students demonstrated
proficiency in skills for
future success such as
literacy skills,
mathematical reasoning,
productive collaboration,
critical and creative
thinking, effective
communication.

Students demonstrated
proficiency in skills for
future success such as
literacy skills,
mathematical reasoning,
productive collaboration,
critical and creative
thinking, effective
communication.

Students demonstrated
proficiency in skills for
future success such as
literacy skills,
mathematical reasoning,
productive collaboration,
critical and creative
thinking, effective
communication.

Students demonstrated
proficiency in skills for
future success such as
literacy skills,
mathematical reasoning,
productive collaboration,
critical and creative
thinking, effective
communication.

Students developed
proficiency in academic
language (all) and
English language skills
(EL).

Students developed
proficiency in academic
language (all) and
English language skills
(EL).

Students developed
proficiency in academic
language (all) and
English language skills
(EL).

Students developed
proficiency in academic
language (all) and
English language skills
(EL).

Students demonstrated
proficiency in the use of
digital tools for research
(accessing information),
evaluating sources,
digital citizenship,
communication,
collaboration and
problem solving for

Students demonstrated
proficiency in the use of
digital tools for research
(accessing information),
evaluating sources,
digital citizenship,
communication,
collaboration and
problem solving for

Students demonstrated
proficiency in the use of
digital tools for research
(accessing information),
evaluating sources,
digital citizenship,
communication,
collaboration and
problem solving for

Students demonstrated
proficiency in the use of
digital tools for research
(accessing information),
evaluating sources,
digital citizenship,
communication,
collaboration and
problem solving for
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Metrics/Indicators

Participation in
Crossroads (career
exploration) job
shadows, volunteer
opportunities, and
professional internships.
BrightBytes Student
Survey Results:
1) Student Classroom
Skills
Student use of 4 C's
Digital Citizenship
2) Student Access:
At School
At Home
3) Student Skills
general:
Foundational
Online
4) Environment Overall:
Policies and Procedures
Support
Beliefs
Prof. Learning
Physical Fitness Test
(7th and 9th grades):
Aerobic Capacity
Body Composition
Participation in "Move It"
(PE/Health/Wellbeing)

Baseline

2017-18

2018-19

2019-20

college and career
readiness.

college and career
readiness.

college and career
readiness.

college and career
readiness.

Students developed
physical fitness.

Students developed
physical fitness.

Students developed
physical fitness.

Students developed
physical fitness.

All students participated
in Academic Exhibitions.
All students developed
physical fitness through
the 30 minute daily
"Move It" class at NWP.
Digital tools are the
"paper and pencil" for
NWP students. Students
were taught and
demonstrated
proficiency to their
teachers in the use of
digital tools for research
(accessing information),
evaluating sources,
digital citizenship,
communication,
collaboration and
problem solving for
college and career
readiness. Crossroads
classes focused on
career and college
readiness and
completion of student
portfolios (hat are
required and defended
by each student at the
end of the school year
and used as a reflective

Participation in
Academic Exhibitions
increased.

Participation in
Academic Exhibitions
increased.

Participation in
Academic Exhibitions
increased.

85% of students in
grades read grade level
literary and informational
text with accuracy and
comprehension.

90% of students in
grades read grade level
literary and informational
text with accuracy and
comprehension.

90% of students in
grades read grade level
literary and informational
text with accuracy and
comprehension.

Math 60% students
score at or above
proficiency on grade
level standards.

Math 65% students
score at or above
proficiency on grade
level standards.

Math 65% students
score at or above
proficiency on grade
level standards.

CAASPP Results:
Graduation Rate (9-12)
• All students scored
High status or above.
• Socioeconomicallydisadvantaged
subgroup scored
Medium status or
above.

CAASPP Results:
Graduation Rate (9-12)
• All students scored
High status or above.
• Socioeconomicallydisadvantaged
subgroup scored
Medium status or
above.

CAASPP Results:
Graduation Rate (9-12)
• All students scored
High status or above.
• Socioeconomicallydisadvantaged
subgroup scored
Medium status or
above.

English Language Arts
(11th grade)
• All students and
subgroups scored
above level 3 and
increased or

English Language Arts
(11th grade)
• All students and
subgroups scored
above level 3 and
increased or

English Language Arts
(11th grade)
• All students and
subgroups scored
above level 3 and
increased or
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Metrics/Indicators

Baseline

means of measuring
personal and academic
growth.The Portfolio
Defense Handbook with
requirements is
available on the NWP IT
website.
As measured by:
Increased Participation
in Academic Exhibitions
Increased attendance
on college tours:
Sonoma State
University tour and
ropes course February
2017, UC Davis tour
April 2017, Santa Rosa
Junior College Fall 2016
and Spring 2017 tours
CELDT: In 2015, 26% of
EL students score in the
Early
Advanced/Advanced
range (current data
unavailable)
BrightBytes Student
Survey results 2017:
1) Student Classroom
Skills:
Student use of 4 C'sAdvanced
Digital CitizenshipEmerging

2017-18

2018-19

2019-20

increased
significantly.

increased
significantly.

increased
significantly.

Math (11th grade)
• All students and
subgroups scored
above level 3 and
increased or
increased
significantly.

Math (11th grade)
• All students and
subgroups scored
above level 3 and
increased or
increased
significantly.

Math (11th grade)
• All students and
subgroups scored
above level 3 and
increased or
increased
significantly.

English Language Arts
(7-8th grade)
• All students and
subgroups scored
above level 3 and
increased or
increased
significantly.

English Language Arts
(7-8th grade)
• All students and
subgroups scored
above level 3 and
increased or
increased
significantly.

English Language Arts
(7-8th grade)
• All students and
subgroups scored
above level 3 and
increased or
increased
significantly.

Math (7-8th grade)
• All students and
subgroups scored
above level 3 and
increased or
increased
significantly.

Math (7-8th grade)
• All students and
subgroups scored
above level 3 and
increased or
increased
significantly.

Math (7-8th grade)
• All students and
subgroups scored
above level 3 and
increased or
increased
significantly.

CELDT: 35% of EL
students score in the
Early
Advanced/Advanced
range.

CELDT: 40% of EL
students score in the
Early
Advanced/Advanced
range.

CELDT: 40% of EL
students score in the
Early
Advanced/Advanced
range.

BrightBytes Student
Survey Results:

Physical Fitness Test
(7th and 9th grades):
Aerobic Capacity -- 90%

Physical Fitness Test
(7th and 9th grades):
Aerobic Capacity -- 90%
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Metrics/Indicators

Baseline

2) Student Access:
At School- Exemplary
At Home- Advanced
3) Student Skills
general:
Foundational: Advanced
Online: Advanced
4)Environment Overall:
Policies and
Procedures: Proficient
Support: Beginning
Beliefs: Advanced
Prof. Learning:
Emerging
BrightBytes Student
Survey results 2016:
100% of students asked
to write online at least
monthly.
100% of students
collaborate with
classmates online at
least monthly.
80% use digital tools to
solve authentic
problems at least
monthly.
Evidence of outcomes
as demonstrated by
student work products
as well as online
publishing of student
writing and project work.

2017-18

1) Student Classroom
Skills:
Student use of 4 C's Advanced
Digital Citizenship Advanced
2) Student Access:
At School - Exemplary
At Home - Exemplary
3) Student Skills
general:
Foundational Exemplary
Online - Exemplary
4) Environment Overall:
Policies and Procedures
- Advanced
Support - Proficient
Beliefs - Advanced
Prof. Learning Proficient
Physical Fitness Test
(7th and 9th grades):
Aerobic Capacity -- 90%
Body Composition -85%
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2018-19

Body Composition -85%

2019-20

Body Composition -85%

Metrics/Indicators

Baseline

2017-18

2017 CAASPP Results:
Graduation Rate (9-12)
• All students scored
Medium status with
an 85.7% rate. This
group increased
significantly by
14.3%.
• Our
socioeconomically
disadvantaged
subgroup scored
Low status with an
81.8% rate. This
group increased
significantly
by 10.8%.
All other student groups
are fewer than 11
students and are not
reported for privacy
reasons.
English Language Arts
(11th grade)
• All students scored
6.3 points above
level 3. This group
increased by 45.4
points.
All other student groups
are fewer than 11
students and are not
reported for privacy
reasons.
Math (11th grade)
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2018-19

2019-20

Metrics/Indicators

Baseline

2017-18

All students scored
102.8 points below
level 3. This group
increased by +64.4
points.
All other student groups
are fewer than 11
students and are not
reported for privacy
reasons.
•

English Language Arts
(7-8th grade)
• All students scored
20.4 points below
level 3. This group
declined by -6 points.
• Our
socioeconomically
disadvantaged
subgroup scored
32.3 points below
level 3. This
subgroup increased
by +7.7 points.
• Hispanic students
scored 45.1 points
below level 3.
• White students
scored .7 points
above level 3.
• English Language
Learners - this
student group is
fewer than 11
students and is not
reported for privacy
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2018-19

2019-20

Metrics/Indicators

Baseline

2017-18

reasons.
• Our students with
disabilities - this
student group is
fewer than 11
students and is not
reported for privacy
reasons.
Math (7-8th grade)
• All students scored
74 points below level
3. This group
declined by -7.2
points.
• Our
socioeconomically
disadvantaged
subgroup scored
71.7 points below
level 3. This
subgroup increased
+9.6 points.
• Hispanic students
scored 82.3 points
below level 3.
• White students
scored 76.2 points
below level 3.
• English Language
Learners - this
student group is
fewer than 11
students and is not
reported for privacy
reasons.
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2018-19

2019-20

Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

Our students with
disabilities - this
student group is
fewer than 11
students and is not
reported for privacy
reasons.
•

Physical Fitness Test
(7th and 9th grades):
Aerobic Capacity -- 90%
Body Composition -85%

Planned Actions / Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.
startcollapse

Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

XAll Schools
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Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
3.1 Assess student progress toward
mastery of content standards. Teachers to
link standard to project work and publish
on school website.

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2018-19 Actions/Services

Action

2019-20 Actions/Services

3.1 Assess student progress toward
mastery of content standards. Teachers to
link standard to project work and publish
on school website.

3.1 Assess student progress toward
mastery of content standards. Teachers to
link standard to project work and publish
on school website.

Budgeted Expenditures
Year
Amount

2017-18
See 1.2.a
See 1.2.a
Base

2018-19
See 1.2.a
See 1.2.a
Base

2019-20
See 1.2.a
See 1.2.a
Base

Budget
Reference

See
1.2.a Certificated Personnel
1000-1999:
Salaries
3.1.a Highly qualified teachers
appropriately assigned

See
1.2.a Certificated Personnel
1000-1999:
Salaries
3.1.a Highly qualified teachers
appropriately assigned

See
1.2.a Certificated Personnel
1000-1999:
Salaries
3.1.a Highly qualified teachers
appropriately assigned

Amount

See 1.2.b
See
1.2.b
Supplemental

See 1.2.b
See
1.2.b
Supplemental

See 1.2.b
See
1.2.b
Supplemental

See
1.2.b Certificated Personnel
1000-1999:
Salaries
3.1.b Highly qualified teachers
appropriately assigned - reduced
class size - average of 20 students
per teacher

See
1.2.b Certificated Personnel
1000-1999:
Salaries
3.1.b Highly qualified teachers
appropriately assigned - reduced
class size - average of 20 students
per teacher

See
1.2.b Certificated Personnel
1000-1999:
Salaries
3.1.b Highly qualified teachers
appropriately assigned - reduced
class size - average of 20 students
per teacher

Source

Source
Budget
Reference

Action 2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)
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[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
3.2 Implement Project-based
learning/Inquiry Methods focused on
integrated units of study aligned with
California content standards.

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2018-19 Actions/Services

Action

2019-20 Actions/Services

3.2 Continue to implement Project-based
learning/Inquiry Methods focused on
integrated units of study aligned with
California content standards.

3.2 Continue to implement Project-based
learning/Inquiry Methods focused on
integrated units of study aligned with
California content standards.

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
See 1.2.a
See
Base1.2.a

2018-19
See 1.2.a
See
Base1.2.a

2019-20
See 1.2.a
See
Base1.2.a

See
1.2.a Certificated Personnel
1000-1999:
Salaries
3.2.a Highly qualified teachers
appropriately assigned

See
1.2.a Certificated Personnel
1000-1999:
Salaries
3.2.a Highly qualified teachers
appropriately assigned

See
1.2.a Certificated Personnel
1000-1999:
Salaries
3.2.a Highly qualified teachers
appropriately assigned
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Amount

See 1.2.b
See
1.2.b
Supplemental

See 1.2.b
See
1.2.b
Supplemental

See 1.2.b
See
1.2.b
Supplemental

Budget
Reference

See
1.2.b Certificated Personnel
1000-1999:
Salaries
3.2.b Highly qualified teachers
appropriately assigned - reduced
class size - average of 20 students
per teacher

See
1.2.b Certificated Personnel
1000-1999:
Salaries
3.2.b Highly qualified teachers
appropriately assigned - reduced
class size - average of 20 students
per teacher

See
1.2.b Certificated Personnel
1000-1999:
Salaries
3.2.b Highly qualified teachers
appropriately assigned - reduced
class size - average of 20 students
per teacher

Amount

No Additional Costs
No Additional Costs

See 1.2
See
Base1.2

See 1.2
See
Base1.2

No Additional Costs
Collaboration Time - embedded in
schedule - no extra cost

See 1.2
1000-1999:
Certificated Personnel
Salaries
Collaboration Time - embedded in
schedule - no extra cost

See 1.2
1000-1999:
Certificated Personnel
Salaries
Collaboration Time - embedded in
schedule - no extra cost

Source

Source
Budget
Reference

Action 3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2017-18 Actions/Services
3.3 Provide instruction to students in
developing literacy, research and digital
citizenship skills.

2018-19 Actions/Services

2019-20 Actions/Services

3.3 Provide instruction to students in
developing literacy, research and digital
citizenship skills.

3.3 Provide instruction to students in
developing literacy, research and digital
citizenship skills.

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
No Additional Costs
No Additional Costs

2018-19
See 1.2
See
Base1.2

2019-20
See 1.2
See
Base1.2

No Additional Costs
3.3 Professional development for
teachers focused on digital/media
literacy and digital citizenship - no
additional cost - embedded in
schedule.

See 1.2
1000-1999:
Certificated Personnel
Salaries
3.3 Professional development for
teachers focused on digital/media
literacy and digital citizenship - no
additional cost - embedded in
schedule.

See 1.2
1000-1999:
Certificated Personnel
Salaries
3.3 Professional development for
teachers focused on digital/media
literacy and digital citizenship - no
additional cost - embedded in
schedule.

Action 4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19
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Select from New, Modified, or Unchanged
for 2019-20

XUnchanged

Action

2017-18 Actions/Services
3.4 Provide tiers of support for students
who need targeted instruction and
academic intervention.

XUnchanged

Action

2018-19 Actions/Services
3.4 Provide tiers of support for students
who need targeted instruction and
academic intervention.

XUnchanged

Action

2019-20 Actions/Services
3.4 Provide tiers of support for students
who need targeted instruction and
academic intervention.

Budgeted Expenditures
Year
Amount

2017-18
See 1.2.a
See
Base1.2.a

2018-19
See 1.2.a
See
Base1.2.a

2019-20
See 1.2.a
See
Base1.2.a

Budget
Reference

See 1.2.a Certificated Personnel
1000-1999:
Salaries
3.4.a Highly Qualified Teachers
appropriately assigned - working
with students in differentiated
groupings

See 1.2.a Certificated Personnel
1000-1999:
Salaries
3.4.a Highly Qualified Teachers
appropriately assigned - working with
students in differentiated groupings

See 1.2.a Certificated Personnel
1000-1999:
Salaries
3.4.a Highly Qualified Teachers
appropriately assigned - working with
students in differentiated groupings

Amount

See 1.2.b
See
Base1.2.b

See 1.2.b
See
Base1.2.b

See 1.2.b
See
Base1.2.b

See
1.2.b Certificated Personnel
1000-1999:
Salaries
3.4.b Highly Qualified Teachers
appropriately assigned - working
with students in differentiated
groupings - reduced class size average of 20 students per teacher

See
1.2.b Certificated Personnel
1000-1999:
Salaries
3.4.b Highly Qualified Teachers
appropriately assigned - working with
students in differentiated groupings reduced class size - average of 20
students per teacher

See
1.2.b Certificated Personnel
1000-1999:
Salaries
3.4.b Highly Qualified Teachers
appropriately assigned - working with
students in differentiated groupings reduced class size - average of 20
students per teacher

Source

Source
Budget
Reference
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Amount

No Additional Costs
No Additional Costs

See 1.2
See
Base1.2

See 1.2
See
Base1.2

No Additional Costs
Collaboration time to review student
data, group students for targeted
instruction, and evaluate student
progress - no additional cost embedded in daily schedule

See
1.2
1000-1999:
Certificated Personnel
Salaries
Collaboration time to review student
data, group students for targeted
instruction, and evaluate student
progress - no additional cost embedded in daily schedule

See
1.2
1000-1999:
Certificated Personnel
Salaries
Collaboration time to review student
data, group students for targeted
instruction, and evaluate student
progress - no additional cost embedded in daily schedule

$43,435
$43,435
Supplemental

$44,500
$44,500
Supplemental

Budget
Reference

$43,435
2000-2999: Classified Personnel
Salaries
3.4.c Program Assistant time to
assist students of concern (11101000-2100-SG03)

$44,500
2000-2999: Classified Personnel
Salaries
3.4.c Program Assistant time to
assist students of concern (11101000-2100-SG03)

Amount

$4,672
$4,672
Supplemental

$4,672
$4,672
Supplemental

$4,672
1000-1999: Certificated Personnel
Salaries
3.4.d Additional certificated time to
provide Acellus support for students
of concern (1110-1000-1130-SG03)

$4,672
1000-1999: Certificated Personnel
Salaries
3.4.d Additional certificated time to
provide Acellus support for students
of concern (1110-1000-1130-SG03)

Source
Budget
Reference

Amount
Source

Source
Budget
Reference

Action 5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
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Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
3.5 Implement instructional strategies to
promote academic discourse, structured
language practices and English Language
Development during the school day.

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
3.5 Implement instructional strategies to
promote academic discourse, structured
language practices and English Language
Development during the school day.

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
3.5 Implement instructional strategies to
promote academic discourse, structured
language practices and English Language
Development during the school day.

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
No Additional Costs
No Additional Costs

2018-19
See 1.2
See
Base1.2

2019-20
See 1.2
See
Base1.2

No Additional Costs
3.5.a Professional development
focused on instructional strategies no extra cost embedded in daily
schedule

See
1.2
1000-1999:
Certificated Personnel
Salaries
3.5.a Professional development
focused on instructional strategies no extra cost embedded in daily
schedule

See
1.2
1000-1999:
Certificated Personnel
Salaries
3.5.a Professional development
focused on instructional strategies no extra cost embedded in daily
schedule
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Amount
Source
Budget
Reference

No Additional Costs
No Additional Costs

$600
$600
Supplemental

$600
$600
Supplemental

No Additional Costs
3.5.b Consultation with SCOE EL
Coordinator - no cost

$600
5800: Professional/Consulting
Services And Operating
Expenditures
3.5.b Facilitation/Consultation with
SCOE EL Coordinator (4760-10005830-SGPD)

$600
5800: Professional/Consulting
Services And Operating
Expenditures
3.5.b Facilitation/Consultation with
SCOE EL Coordinator (4760-10005830-SGPD)

Action 6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
3.6 Student engagement in NWP
Crossroads program through further
curriculum development and coordination.

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
3.6 Student engagement in NWP
Crossroads program through further
curriculum development and coordination.

Budgeted Expenditures
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
3.6 Student engagement in NWP
Crossroads program through further
curriculum development and coordination.

Year
Amount
Source
Budget
Reference

2017-18
No Additional Costs
No Additional Costs

2018-19
See 1.2
See
Base1.2

2019-20
See 1.2
See
Base1.2

No Additional Costs
3.6 Collaborative planning time and
administrator and counselor planning
time - no additional cost - embedded
in daily program

See
1.2
1000-1999:
Certificated Personnel
Salaries
3.6 Collaborative planning time and
administrator and counselor planning
time - no additional cost - embedded
in daily program

See
1.2
1000-1999:
Certificated Personnel
Salaries
3.6 Collaborative planning time and
administrator and counselor planning
time - no additional cost - embedded
in daily program

Action 7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
3.7 Continued approval of more A-G
courses including Integrated Math, Foreign
Language and Integrated Science.

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
3.7 Continued approval of more A-G
courses including Integrated Math, Foreign
Language and Integrated Science.

Budgeted Expenditures
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
3.7 Continued approval of more A-G
courses including Integrated Math, Foreign
Language and Integrated Science.

Year
Amount
Source
Budget
Reference

2017-18
$500
$500
Base

2018-19
$500
$500
Base

2019-20
$500
$500
Base

$500
1000-1999: Certificated Personnel
Salaries
3.7 Math, Science and FL Teacher
time: hourly rate (1110-1000-1130)

$500
1000-1999: Certificated Personnel
Salaries
3.7 Math, Science, Visual Arts and
Foreign Language Teacher time:
hourly rate (1110-1000-1130)

$500
1000-1999: Certificated Personnel
Salaries
3.7 Math, Science, Visual Arts and
Foreign Language Teacher time:
hourly rate (1110-1000-1130)

Action 8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
3.8 Identify key state standards and align
with the school's Project Based Learning
six year plan.

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
3.8 Identify key CCSS and develop
curriculum that aligns with the school's
Project Based Learning six year plan

Budgeted Expenditures
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
3.8 Identify key CCSS and align with the
school's Project Based Learning six year
plan.

Year
Amount
Source
Budget
Reference

2017-18
$500
$500
Base

2018-19
$5,685
$5,685
Supplemental

2019-20
$6,013
$6,013
Supplemental

$500
1000-1999: Certificated Personnel
Salaries
3.8 Staff time (1110-1000-1130)

$5,685
1000-1999: Certificated Personnel
Salaries
3.8 3 Extra Duty days during
summer (1110-1000-1130-SGPD)

$6,013
1000-1999: Certificated Personnel
Salaries
3.8 3 Extra Duty days during
summer (1110-1000-1130-SGPD)

Action 9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services

3.9 Increase Math Instructional time by
hiring a .40 FTE Science Teacher to
complement current assigned .60 FTE
Science Teacher to equal 1.0 FTE total.
Budgeted Expenditures
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Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services

Year
Amount
Source
Budget
Reference

2017-18
$26,882
$26,882
Base

2018-19

2019-20

$26,882
1000-1999: Certificated Personnel
Salaries
3.9 Highly qualified teacher
appropriately assigned (1110-10001100)

Action 10
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
3.10 Provide time to design systems to
gather data that can be shared externally
to demonstrate student achievement.

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
3.10 Provide time to design systems to
gather data that can be shared externally
to demonstrate student achievement.

Budgeted Expenditures
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
3.10 Provide time to design systems to
gather data that can be shared externally
to demonstrate student achievement.

Year
Amount
Source
Budget
Reference

2017-18
See 1.2.a
See
Base1.2.a

2018-19
See 1.2.a
See
Base1.2.a

2019-20
See 1.2.a
See
Base1.2.a

See
1.2.a Certificated Personnel
1000-1999:
Salaries
3.10 Highly qualified teachers
appropriately assigned - no
additional cost - embedded in
regular daily and yearly schedule

See
1.2.a Certificated Personnel
1000-1999:
Salaries
3.10 Highly qualified teachers
appropriately assigned - no
additional cost - embedded in regular
daily and yearly schedule

See
1.2.a Certificated Personnel
1000-1999:
Salaries
3.10 Highly qualified teachers
appropriately assigned - no
additional cost - embedded in regular
daily and yearly schedule

Action 11
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
3.11 -create original videos
• narrate and act in project videos

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
3.11 -create original videos
• narrate and act in project videos
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Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services
3.11 -create original videos
• narrate and act in project videos

•
•
•
•
•
•
•
•
•

participate in stage performance
produce podcasts
host Community Meetings
utilize video interactive apps such as
Skype
act as school tour guides
PR presentations
participate in job shadows
participate in professional internships
participate in peer tutoring program
(NWP and POUSD elementary sites)

•
•
•
•
•
•
•
•
•
•

participate in stage performance
produce podcasts
host Community Meetings
utilize video interactive apps such as
Skype
act as school tour guides
PR presentations
participate in job shadows
participate in professional internships
participate in peer tutoring program
(NWP and POUSD elementary sites)
offer Theater/Improv/performance club
after school

•
•
•
•
•
•
•
•
•
•

participate in stage performance
produce podcasts
host Community Meetings
utilize video interactive apps such as
Skype
act as school tour guides
PR presentations
participate in job shadows
participate in professional internships
participate in peer tutoring program
(NWP and POUSD elementary sites)
offer Theater/Improv/performance club
after school

Budgeted Expenditures
Year
Amount

2017-18
See 1.2.a
See
Base1.2.a

2018-19
See 1.2.a
See
Base1.2.a

2019-20
See 1.2.a
See
Base1.2.a

Budget
Reference

See
1.2.a Certificated Personnel
1000-1999:
Salaries
3.11.a Highly qualified teacher
appropriately assigned

See
1.2.a Certificated Personnel
1000-1999:
Salaries
3.11.a Highly qualified teacher
appropriately assigned

See
1.2.a Certificated Personnel
1000-1999:
Salaries
3.11.a Highly qualified teacher
appropriately assigned

Amount

See 1.2.b
See
1.2.b
Supplemental

See 1.2.b
See
1.2.b
Supplemental

See 1.2.b
See
1.2.b
Supplemental

See
1.2.b Certificated Personnel
1000-1999:
Salaries
3.11.b Highly qualified teacher
appropriately assigned - small class
sizes - average of 20 students per
teacher

See
1.2.b Certificated Personnel
1000-1999:
Salaries
3.11.b Highly qualified teacher
appropriately assigned - small class
sizes - average of 20 students per
teacher

See
1.2.b Certificated Personnel
1000-1999:
Salaries
3.11.b Highly qualified teacher
appropriately assigned - small class
sizes - average of 20 students per
teacher

Source

Source
Budget
Reference

Action 12
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
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Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
3.12 Document post project student
leadership skills assessment results over a
six year period.

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
3.12 Continue to develop a portfolio
process that documents post project
student leadership skills assessment
results over a six year period.

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
3.12 Continue to develop a portfolio
process that documents post project
student leadership skills assessment
results over a six year period.

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
See 1.2.a
See
Base1.2.a

2018-19
See 1.2.a
See
Base1.2.a

2019-20
See 1.2.a
See
Base1.2.a

See
1.2.a Certificated Personnel
1000-1999:
Salaries
3.12 Highly qualified teachers
appropriately assigned - no
additional cost - embedded in
regular daily & yearly schedule

See
1.2.a Certificated Personnel
1000-1999:
Salaries
3.12 Highly qualified teachers
appropriately assigned - no
additional cost - embedded in regular
daily & yearly schedule

See
1.2.a Certificated Personnel
1000-1999:
Salaries
3.12 Highly qualified teachers
appropriately assigned - no
additional cost - embedded in regular
daily & yearly schedule
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
(Select from New Goal, Modified Goal, or Unchanged Goal)
X Unchanged

Goal

Goal 4
Improve parent engagement.

State and/or Local Priorities addressed by this goal:
State Priorities:

X
X
X
X

Priority 3: Parental Involvement (Engagement)
Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 5: Pupil Engagement (Engagement)
Priority 6: School Climate (Engagement)

Local Priorities:

Identified Need:
Parents need access to up-to-date information on school events, student learning activities, and a clear understanding of instructional
goals to support their child's education.
Parents need to feel a sense of connection and engagement with the school community.
70% or more of NWP families return the parent engagement and involvement form at the beginning of the year.
75% or more of NWP families attend school events.
An increasing amount of parents volunteer as speakers, chaperones, and elective teachers. At least 3 electives/clubs
taught/supported by parent volunteers.
An increasing number of parents serve as Field Trip and dance Chaperones/Drivers:
High rates of attendance at NWP Parent Forums, Advisory Team meetings, LCAP information meetings, Principal Coffees, and
Academic Exhibitions.
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Expected Annual Measurable Outcomes
Metrics/Indicators

% return of the parent
engagement and
involvement form at the
beginning of the year.
% families attendance at
school events
# of parents
volunteering as
speakers, chaperones,
and elective teachers.
# of parents serving as
Field Trip
Chaperones/Drivers.
Engagement statistics
on social media sites,
website and enewsletters.
Rates of attendance at
Parent Forums,
Advisory Team
meetings, Principal
Coffees and Academic
Exhibitions.

Baseline

2017-18

2018-19

2019-20

Parents accessed up-todate information on
school events, student
learning activities, and a
clear understanding of
instructional goals to
support their child's
education.

Parents accessed up-todate information on
school events, student
learning activities, and a
clear understanding of
instructional goals to
support their child's
education.

Parents accessed up-todate information on
school events, student
learning activities, and a
clear understanding of
instructional goals to
support their child's
education.

Parents accessed up-todate information on
school events, student
learning activities, and a
clear understanding of
instructional goals to
support their child's
education.

Parents felt a sense of
connection and
engagement with the
school community.

Parents felt a sense of
connection and
engagement with the
school community.

Parents felt a sense of
connection and
engagement with the
school community.

Parents felt a sense of
connection and
engagement with the
school community.

58% returned the parent
engagement and
involvement form at the
beginning of the year
(49 parents returned
parent volunteer form for
School Year 2016-17).

65% returned the parent
engagement and
involvement form at the
beginning of the year.

70% returned the parent
engagement and
involvement form at the
beginning of the year.

70% returned the parent
engagement and
involvement form at the
beginning of the year.

70% families attended
school events

75% families attended
school events

75% families attended
school events

65% families attendance
at school events

Parents volunteered as
speakers, chaperones,
and elective teachers. At
least 3 electives/clubs
were taught by parent
volunteers.

Parents volunteered as
speakers, chaperones,
and elective teachers. At
least 3 electives/clubs
were taught by parent
volunteers.

Parents volunteered as
speakers, chaperones,
and elective teachers. At
least 3 electives/clubs
were taught by parent
volunteers.

An increasing number of
parents served as Field
Trip
Chaperones/Drivers.

An increasing number of
parents served as Field
Trip
Chaperones/Drivers.

An increasing number of
parents served as Field
Trip
Chaperones/Drivers.

High rates of attendance
at Parent Forums,

High rates of attendance
at Parent Forums,

High rates of attendance
at Parent Forums,

Parents volunteered as
speakers, chaperones,
and elective teachers.
Two electives were
taught by parent
volunteers: Art and
Gardening. Yearbook
was also led by parent
volunteer.
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Metrics/Indicators

Baseline

Parents served as Field
Trip and dance
Chaperones/Drivers:
October SSU/SRJC,
March (Energy
Site/Museum), April (UC
Davis), and for May
(Maker Fair) Field trips.

2017-18

2018-19

Advisory Team
meetings, Principal
Coffees and Academic
Exhibitions.

Advisory Team
meetings, Principal
Coffees and Academic
Exhibitions.

2019-20

Advisory Team
meetings, Principal
Coffees and Academic
Exhibitions.

NWP had high rates of
attendance at Parent
Forums, Advisory Team
meetings, Principal
Coffees and Academic
Exhibitions (November
and May 2016-17), and
our WASC accreditation
meetings.

Planned Actions / Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.
startcollapse

Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
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Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
4.1 Implement parent engagement and
involvement via 2X per year mailing home
the year Parent Involvement/Volunteer
Form. Document and keep list of parent
volunteers for use throughout the year.

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2018-19 Actions/Services

Action

2019-20 Actions/Services

4.1 Implement parent engagement and
involvement via 2X per year mailing home
the year Parent Involvement/Volunteer
Form. Document and keep list of parent
volunteers for use throughout the year.

4.1 Implement parent engagement and
involvement via 2X per year mailing home
the year Parent Involvement/Volunteer
Form. Document and keep list of parent
volunteers for use throughout the year.

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$8,688
$8,688
Base

2018-19
See 1.9
See
Base1.9

2019-20
See 1.9
See
Base1.9

$8,688
1000-1999: Certificated Personnel
Salaries
4.1 Highly Qualified Principal
Appropriately Assigned-10% of
salary (2700-1000-1300)

See
1.9
1000-1999:
Certificated Personnel
Salaries
4.1 Highly Qualified Principal
Appropriately Assigned-.10 FTE of
salary (2700-1000-1300)

See
1.9
1000-1999:
Certificated Personnel
Salaries
4.1 Highly Qualified Principal
Appropriately Assigned-.10 FTE of
salary (2700-1000-1300)

Action 2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

OR
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Schools

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
4.2 Involve parents in School/Community
events that showcase student learning
(exhibitions, performances, etc.)

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2018-19 Actions/Services

Action

2019-20 Actions/Services

4.2 Involve parents in School/Community
events that showcase student learning
(exhibitions, performances, etc.)

4.2 Involve parents in School/Community
events that showcase student learning
(exhibitions, performances, etc.)

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$500
$500
Base

2018-19
$500
$500
Base

2019-20
$500
$500
Base

$500
4000-4999: Books And Supplies
4.2 Equipment & Supplies (11101000-4310-BG04)

$500
4000-4999: Books And Supplies
4.2 Equipment & Supplies (11101000-4310-BG04)

$500
4000-4999: Books And Supplies
4.2 Equipment & Supplies (11101000-4310-BG04)

Action 3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
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Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
4.3 Offer virtual meetings -- AnyMeeting,
Google Hangouts, etc.) to provide greater
access to parent engagement.

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2018-19 Actions/Services

Action

2019-20 Actions/Services

4.3 Offered virtual meetings -- Google
Hangouts, etc. to provide greater access
to parent engagement.

4.3 Offered virtual meetings -- Google
Hangouts, etc. to provide greater access
to parent engagement.

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
No Additional Costs
No Additional Costs

2018-19
$0
$0
Base

2019-20
$0
$0
Base

No Additional Costs
4.3 AnyMeeting annual subscription
- through District - no cost to NWP

$0
4000-4999: Books And Supplies
4.3 No cost for virtual programs

$0
4000-4999: Books And Supplies
4.3 No cost for virtual programs

Action 4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)
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[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
4.4 Use social media across the district
and at school sites to promote an
understanding of educational program and
successes.

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2018-19 Actions/Services

Action

2019-20 Actions/Services

4.4 Use social media across the district
and at school sites to promote an
understanding of educational program and
successes.

4.4 Use social media across the district
and at school sites to promote an
understanding of educational program and
successes.

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
No Additional Costs
No Additional Costs

2018-19
$0
$0
Base

2019-20
$0
$0
Base

No Additional Costs
4.4 No additional cost - embedded in
program

$0
4000-4999: Books And Supplies
4.4 No cost for using Twitter on a
semi-regular basis

$0
4000-4999: Books And Supplies
4.4 No cost for using Twitter on a
semi-regular basis

Action 5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]
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[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
4.5 Update District and School websites to
create a more welcoming presence and
accessible information.

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
4.5 Update District and School websites to
create a more welcoming presence and
accessible information.

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
4.5 Update District and School websites to
create a more welcoming presence and
accessible information.

Budgeted Expenditures
Year
Amount

2017-18
$40
$40
Base

2018-19
$60
$60
Base

2019-20
$60
$60
Base

Budget
Reference

$40
4000-4999: Books And Supplies
4.2.a Weebly Templates (27004340-BG04)

$60
4000-4999: Books And Supplies
4.2.a Weebly Templates & Weebly
Pro Subscription (2700-4340-BG04)

$60
4000-4999: Books And Supplies
4.2.a Weebly Templates & Weebly
Pro Subscription (2700-4340-BG04)

Amount

$20
$20
Base

Source

Source
Budget
Reference

$20
4000-4999: Books And Supplies
4.2.b Weebly Pro Subscription
(2700-4340-BG04)

Amount

$2,995
$2,995
Base

$3,000
$3,000
Base

$3,000
$3,000
Base

$2,995
5800: Professional/Consulting
Services And Operating
Expenditures
LCAP Infographic (1110-1000-5830BG04)

$3,000
5800: Professional/Consulting
Services And Operating
Expenditures
4.2 c Illuminate parent portal and
LCAP Infographics (1110-10005830-BG04)

$3,000
5800: Professional/Consulting
Services And Operating
Expenditures
4.2 c Illuminate parent portal and
LCAP Infographics (1110-10005830-BG04)

Source
Budget
Reference

Action 6
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For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners

XLEA-wide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
4.6 Translation of forms and other
communications

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2018-19 Actions/Services
4.6 Translation of forms and other
communications

Action

2019-20 Actions/Services
4.6 Translation of forms and other
communications

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
See 2.8
See
Other2.8

2018-19
See 2.8
See
Other2.8

2019-20
See 2.8
See
Other2.8

See 2.8
2000-2999:
Classified Personnel
Salaries
4.6 Outreach Worker

See 2.8
2000-2999:
Classified Personnel
Salaries
4.6 Outreach Worker

See 2.8
2000-2999:
Classified Personnel
Salaries
4.6 Outreach Worker

Action 7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)
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XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
4.7 Engage and encourage parents to
complete My Voice and Bright Bytes
surveys.

Select from New, Modified, or Unchanged
for 2018-19
XModified

Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2018-19 Actions/Services
4.7 Engage and encourage parents to
complete My Voice surveys.

Action

2019-20 Actions/Services
4.7 Engage and encourage parents to
complete My Voice surveys.

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$400
$400
Supplemental

2018-19
$400
$400
Supplemental

2019-20
$400
$400
Supplemental

$400
5800: Professional/Consulting
Services And Operating
Expenditures
4.7 My Voice, Bright Bytes (27005880)

$400
5800: Professional/Consulting
Services And Operating
Expenditures
4.7 My Voice (2700-5880-SG04)

$400
5800: Professional/Consulting
Services And Operating
Expenditures
4.7 My Voice (2700-5880-SG04)

Action 8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)
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XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services

4.8 Add blog page to NWP school website
Budgeted Expenditures
Year
Amount
Budget
Reference

2017-18
No Additional Costs
No
No Additional
Additional Costs
Costs

2018-19

4.8 No cost
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2019-20

Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
(Select from New Goal, Modified Goal, or Unchanged Goal)

New Goal

Goal 5

State and/or Local Priorities addressed by this goal:
State Priorities:
Local Priorities:

Identified Need:

Expected Annual Measurable Outcomes
Metrics/Indicators

Baseline

2017-18

2018-19

startcollapse

Planned Actions / Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.
startcollapse

Action 1
OR
Actions/Services
Budgeted Expenditures
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Demonstration of Increased or Improved Services for Unduplicated Pupils
LCAP Year: 2018-19
Estimated Supplemental and Concentration Grant Funds

Percentage to Increase or Improve Services

$91,921

10.5%

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions
supporting each schoolwide or LEA-wide use of funds (see instructions).
Northwest Prep has budgeted $77,468 on additional classroom teacher time to reduce the class size to 20 or less in each grade level
which helps all students in the school including those identified as low income, English learners or foster youth. Northwest Prep's
unduplicated count for 2017-2018 is 61% exceeding the 40% which allows supplemental grant funds to be expended on school-wide
programs. In addition, Northwest Prep spends $33,214 on counseling time for all students, specifically targeting foster youth. The
$91,921 in estimated supplemental grant funding is based on the January Governor's Budget. Northwest Prep has budgeted over
100% of the supplemental grant funds allocated in 2017-2018 on reducing class size and counseling to provide effective education for
students designated as low-income, English learners, or foster youth.
Northwest Prep Charter School is utilizing LCFF supplemental funds to improve student achievement that principally meets the needs
of low income, EL and foster youth at the school site, and ensuring that funds are spent to benefit these subgroups of students. Based
on staff and stakeholder feedback and research on effective practices we are implementing more than 10 LCAP Action/Services to
improve services for the low income, English learner, and foster youth including using a portion of the LCFF Supplemental dollars for
site allocations based on the number of unduplicated youth served to allow sites to implement site specific solutions based on unique
site needs, and site stakeholder input.
Funds expended will be used in the following significant ways (which is in response to the Community/Stakeholder Engagement
surveys, as well as research-based). Please find supporting research information below in "Supporting Research Document for
Programs/Services:"
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Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions
supporting each schoolwide or LEA-wide use of funds (see instructions).
•
•

Provide counseling services: social-emotional, behavioral, self- regulation, and positive social relationships. See LCAP Goal 1 and State
Priorities 5 & 6.
Provide multiple tiers of intervention (academic, behavioral). and Professional development for targeted instruction to build proficiency in CCSS
and RTI

support for students who need academic intervention See LCAP Goal 1 & 2 and State Priorities 2, 4, & 6.
•
•
•

Professional development to support providing ELD and to identify and implement a core set of practices. See LCAP Goal 2 and State
Priorities 2 & 4.
Provide designated and integrated ELD to support English language Learners and enhance additional ELD content class supports for ELD
students. See LCAP Goal 3 and State Priorities 2 & 4.
Professional development to support teachers in the implementation of intervention and ELD strategies and designated ELD (contract with
SCOE EL

Coordinator and follow-up at site, 10% FTE technology coach, and 8% FTE Director of Intervention Services assisting with the
development and implementation of intervention strategies and programs for low SES and EL students). See LCAP Goal 2 and State
Priorities 2 & 4.
Based on supporting research, experience, and educational theory, Northwest Prep Charter School has determined these actions
described in the LCAP are the most effective use of funds to meet the LEA’s goals for unduplicated pupils and has established
processes to ensure that supplemental funds are utilized in a manner which benefits the intended student subgroups.

Supporting Research Document for NWP Programs/Services:
•

Provide counseling services: social-emotional, behavioral, self- regulation, and positive social relationships.

Reviews of the research on school counseling show that the services of school counselors have a positive effect on children:
1. Borders, L.D., & Drury, S.M. (1992). Comprehensive school counseling programs: A review for policymakers and practitioners.
Journal of Counseling and Development, 70, 487-498.
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Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions
supporting each schoolwide or LEA-wide use of funds (see instructions).
2. St. Clair, K.L. (1989). Middle school counseling research: A resource for school counselors. Elementary School Guidance &
Counseling, 23, 219-226.
3. Whitson, S.C., & Sexton, T.L. (1998). A review of school counseling outcome research: implications for practice. Journal of
Counseling & Development, 76, 412-426.
Quantitative analyses of research (meta-analyses) also substantiate the beneficial effects of school counseling programs:
1. Prout, H.T. & Demartino, R.A. (1986). A meta-analysis of school-based studies of psychotherapy. Journal of School Psychology, 24,
285-292.
2. Sprinthall, N.A. (1981). A new model for research in the science of guidance and counseling. The Personnel and Guidance Journal,
59, 487-493.
School counseling programs have significant influence on discipline problems. Baker and Gerler reported that students who
participated in a school counseling program had significantly less inappropriate behaviors and more positive attitudes toward school
than those students who did not participate in the program. Another study reported that group counseling provided by school
counselors significantly decreased participants' aggressive and hostile behaviors:
1. Baker, S. B., & Gerler, E. R. (2001). Counseling in schools. In D. C. Locke, J. E. Myers, and E. L. Herr (Eds.), The Handbook of
Counseling, Thousand Oaks, CA: Sage Publications.
2. Omizo, M.M., Hershberger, J.M., & Omizo, S.A. (1988). Teaching children to cope with anger. Elementary School Guidance &
Counseling, 22, 241-245.
School counselors are also very effective in assisting middle school children in the area of career development (Whiston, S. C.,
Sexton, T. L., & Lasoff, D. L. (1998). Career-intervention outcome: A replication and extension of Oliver and Spokane (1988). Journal
of Counseling Psychology, 45, 150-165).
•

Provide multiple tiers of intervention (academic, behavioral). and Professional development for targeted instruction to build proficiency in CCSS
and RTI

support for students who need academic intervention.
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Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions
supporting each schoolwide or LEA-wide use of funds (see instructions).

The heart of any Response-to-Intervention (RTI) model lies in the use of tiered instructional processes. Although the assessment
components of RTI (universal screening and progress monitoring) are essential elements of implementation, it is the instruction that
occurs as a function of the outcomes of the assessments that truly drives the changes we hope to see in students who are identified
as being at risk for not meeting academic expectations. Tiered instruction represents a model in which the instruction delivered to
students varies on several dimensions that are related to the nature and severity of the student's difficulties.
When a tiered framework is applied schoolwide, with all students and addressing academic and/or behavioral curricular instruction, it
is often termed a multi-tiered system of supports (MTSS). Researchers interested in MTSS in early reading have suggested that if high
quality reading instruction and reading interventions are not provided, at-risk readers will continue to struggle into later grades and will
routinely be identified for special education programs (Juel, 1998; Lyon, 2005; Moats, 1999; Torgesen, 2007). The quality of instruction
has been found to be influential on student academic outcomes (Darling-Hammond, 2000; Foorman, Francis, Fletcher,
Schatschneider, Mehta, 1998; Haager, Klingner, & Vaughn, 2007; O’Connor, Fulmer, Harty, & Bell, 2005).
When implementing MTSS/RTI, professional development focuses on instructional features, as well as the academic or behavior
content and skills, to build teacher capacity and improve instruction (Vaughn, et al., 2008; Knight & Michel, 2011). Universal supports,
also referred to as Tier 1 instruction, are the initial focus of MTSS/RTI implementation. Universal supports are provided in general
education and are provided to all students (Speece, Case, & Molloy, 2003). This level of support is characterized by its focus on highquality initial instruction, grounded in research, and provided to all students. Providing evidence-based instruction and supports for an
academic content area or for the social, emotional, or behavioral development in all students has been supported as a way to prevent
future deficits (Doabler, Cary, Jungjohann, Clarke, Fien, Baker, Smolkowski, & Chard, 2012; Greenwood, Horner, & Kratochwill, 2008).
A strong implementation of universal level support is the first step in reducing the number of students who will require more targeted
and/or intensive supports (Nelson, Hurley, Synhorst, & Epstein, 2008; Torgesen, Alexander, Wagner, Rashotte, Voeller, & Conway,
2001).
The term Multi-Tiered System of Supports (MTSS) has been described as a comprehensive system of differentiated supports that
includes evidence-based instruction, universal screening, progress monitoring, formative assessment, research-based interventions
matched to student needs, and educational decision-making using student outcome data (Chard, Harn, Horner, Simmons, & Kameenui, 2008). MTSS/RTI helps provide all students, from all backgrounds, equal educational opportunity - regardless of the academic or
behavioral difficulties they face - especially as issues of disproportionality exist in learning disability identification (Harry & Klingner,
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Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions
supporting each schoolwide or LEA-wide use of funds (see instructions).
2006; McCall & Skrtic, 2009). Considering the focus of MTSS/RTI is prevention (Chard, et al., 2008), reflecting on system issues
provides focus to improve schools and instruction and therefore student success (Sailor, 2009a).
•

Professional development to support providing designated and integrated ELD and to identify and implement a core set of practices.

The following research indicates a critical need for effective professional development to support providing designated and integrated
ELD and to identify and implement a core set of practices:
1. California Department of Education. (2010). Improving education for English learners: Research-based approaches. Sacramento,
CA: Author.
2. Calderón, M., August, D., Slavin, R., Duran, D., Madden, N., and Cheung, A. (2005). Bring words to life in classrooms with English
language learners. In E. H. Hiebert and M. L. Kamil (Eds.), Teaching and learning vocabulary: Bringing research to practice. Mahwah,
NJ: Erlbraum.
3. Dutro, S., and Kinsella, K. (2010). English language development: Issues and implementation at grades six through twelve. In F.
Ong and V. Aguilar (Eds.) Improving Education for English Learners: Research?Based Approaches. Sacramento, CA: California
Department of Education.
4. Goldenberg, C. (2008). Teaching English language learners: What the research does—and does not—say. American Educator,
32(2), p. 8–23, 42–44.
5. Sato, E., Lagunoff, R., & Yeagley, P. (in press). Academic Language and the Common Core State Standards: Implications for State
and District
Implementation and Supporting the Achievement of English Language Learners. San Francisco, CA: WestEd.
6. Short, D., Echevarría, J., and Richards?Tutor, C. (2011). Research on academic literacy development in sheltered classrooms.
Language Teaching Research 15(3), 363–380.
•

Provide designated and integrated ELD to support English language Learners and enhance additional ELD and sheltered content class
supports for ELD students.
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Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions
supporting each schoolwide or LEA-wide use of funds (see instructions).
Regardless of the overall program structure in school systems, the Institute of Education Sciences, the Education Department's
research agency, has identified rigorous evidence that the following teaching practices are effective in teaching academic content to
ELLs:
•
•
•
•

-Teach a set of academic vocabulary words intensively, over several days and a variety of activities.
-Integrate instruction in spoken and written English into content-area teaching, such as using science laboratory reports to teach writing in
English.
-Provide ongoing, structured chances to develop writing skills.
-Provide small-group interventions for students struggling with specific problems in literacy or language development.

Additional research reinforces that these core practices are essential to providing designated and integrated ELD and supporting
second language learners academic achievement:
1. Gibbons, P. (2009). English learners, academic literacy, and thinking: Learning in the challenge zone. Portsmouth, NH: Heinemann.
2. Gibbons, P. (2008). “It was taught good and I learned a lot”: Intellectual practices and ESL learners in the middle years. Australian
Journal of Language and Literacy, 31(2), 155– 173.
3. Gibbons, P. (2006). Bridging discourses in the ESL classroom: Students, teachers and researchers. London: Continuum.
4. Kieffer, M., and Lesaux, N. (2010). Morphing into adolescents: Active word learning for English? language learners and their
classmates in middle school. Journal of Adolescent and Adult Literacy, 54(1), 47–56.
5. Veel, R. (1999). Language, knowledge and authority in school mathematics. In F. Christie (Ed.), Pedagogy and the shaping of
consciousness: Linguistic and social processes. London: Continuum
•

Professional development to support teachers in the implementation of intervention and ELD strategies and designated ELD (40% FTE to
support teachers in the implementation of ELD strategies, contract with SCOE EL Coordinator and follow-up at site, 10% FTE technology
coach, 8% FTE Director of Intervention Services assisting with the development and implementation of intervention strategies and programs
for low SES and EL students.

The National Comprehensive Center for Teacher Quality provides guidance for teacher professional development and encourages the
implementation of job-embedded professional development in high-need schools (U.S. Department of Education, 2009a; U.S.
Department of Education, 2009b). The National Staff Development Council (2010) also emphasizes the importance of school-based
learning and job-embedded coaching as necessary components of effective professional development. Job-embedded professional
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Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions
supporting each schoolwide or LEA-wide use of funds (see instructions).
development (JEPD) refers to teacher learning that is grounded in day-to-day teaching practice and is designed to enhance teachers’
content-specific instructional practices with the intent of improving student learning (Darling-Hammond & McLaughlin, 1995; Hirsh,
2009).
The best professional development support is primarily school or classroom-based and is integrated into the workday allowing
teachers to assess and develop solutions for authentic and immediate problems of practice as part of cycles of continuous
improvement (Hawley & Valli, 1999; National Staff Development Council, 2010).

-------------

Demonstration of Increased or Improved Services for Unduplicated Pupils
LCAP Year: 2017-18
Estimated Supplemental and Concentration Grant Funds

Percentage to Increase or Improve Services

$76,631

9.22%
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Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions
supporting each schoolwide or LEA-wide use of funds (see instructions).
Northwest Prep has budgeted $50,844 on additional classroom teacher time to reduce the class size to 20 or less in each grade level
which helps all students in the school including those identified as low income, English learners or foster youth. Northwest Prep's
unduplicated count for 2017-2018 is 56% exceeding the 40% which allows supplemental grant funds to be expended on school-wide
programs and some were spent on programs directly targeting Economically-disadvantaged, Foster Youth, or English learner
students. In addition, Northwest Prep spends $18,000 on counseling time for all students, but specifically for foster youth. The
$76,631 in estimated supplemental grant funding is based on the May Revise budget. Northwest Prep has budgeted over 100% of the
supplemental grant funds allocated in 2017-2018 on reducing class size and counseling to provide effective education for students
designated as low-income, English learners or foster youth. The 9.22% MPP amount is based on the Governor's May Revise Budget
information.
Northwest Prep Charter School is utilizing LCFF supplemental funds to improve student achievement that principally meets the needs
of low income, EL and foster youth at the school site, and ensuring that funds are spent to benefit these subgroups of students. Based
on staff and stakeholder feedback and research on effective practices we are implementing more than 10 LCAP Action/Services to
improve services for the low income, English learner, and foster youth including using a portion of the LCFF Supplemental dollars for
site allocations based on the number of unduplicated youth served to allow sites to implement site specific solutions based on unique
site needs, and site stakeholder input.
Funds expended will be used in the following significant ways (which is in response to the Community/Stakeholder Engagement
surveys, as well as research-based). Please find supporting research information below in "Supporting Research Document for
Programs/Services:"
•

Provide counseling services: social-emotional, behavioral, self- regulation, and positive social relationships. See LCAP Goal 1 and State
Priorities 5 & 6.

•

Provide multiple tiers of intervention (academic, behavioral). and Professional development for targeted instruction to build proficiency in CCSS
and RTI support for students who need academic intervention See LCAP Goal 1 & 2 and State Priorities 2, 4, & 6.

•

Professional development to support providing ELD and to identify and implement a core set of practices. See LCAP Goal 2 and State
Priorities 2 & 4.
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Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions
supporting each schoolwide or LEA-wide use of funds (see instructions).

•

Provide designated and integrated ELD to support English language Learners and enhance additional ELD content class supports for ELD
students. See LCAP Goal 3 and State Priorities 2 & 4.

•

Professional development to support teachers in the implementation of intervention and ELD strategies and designated ELD (contract with
SCOE EL Coordinator and follow-up at site, 10% FTE technology coach, and 8% FTE Director of Intervention Services assisting with the
development and implementation of intervention strategies and programs for low SES and EL students). See LCAP Goal 2 and State Priorities
2 & 4.

Based on supporting research, experience, and educational theory, Northwest Prep Charter School has determined these actions
described in the LCAP are the most effective use of funds to meet the LEA’s goals for unduplicated pupils and has established
processes to ensure that supplemental funds are utilized in a manner which benefits the intended student subgroups.

Supporting Research Document for NWP Programs/Services:
•

Provide counseling services: social-emotional, behavioral, self- regulation, and positive social relationships.

Reviews of the research on school counseling show that the services of school counselors have a positive effect on children:
1. Borders, L.D., & Drury, S.M. (1992). Comprehensive school counseling programs: A review for policymakers and practitioners.
Journal of Counseling and Development, 70, 487-498.
2. St. Clair, K.L. (1989). Middle school counseling research: A resource for school counselors. Elementary School Guidance &
Counseling, 23, 219-226.
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Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions
supporting each schoolwide or LEA-wide use of funds (see instructions).
3. Whitson, S.C., & Sexton, T.L. (1998). A review of school counseling outcome research: implications for practice. Journal of
Counseling & Development, 76, 412-426.
Quantitative analyses of research (meta-analyses) also substantiate the beneficial effects of school counseling programs:
1. Prout, H.T. & Demartino, R.A. (1986). A meta-analysis of school-based studies of psychotherapy. Journal of School Psychology, 24,
285-292.
2. Sprinthall, N.A. (1981). A new model for research in the science of guidance and counseling. The Personnel and Guidance Journal,
59, 487-493.
School counseling programs have significant influence on discipline problems. Baker and Gerler reported that students who
participated in a school counseling program had significantly less inappropriate behaviors and more positive attitudes toward school
than those students who did not participate in the program. Another study reported that group counseling provided by school
counselors significantly decreased participants' aggressive and hostile behaviors:
1. Baker, S. B., & Gerler, E. R. (2001). Counseling in schools. In D. C. Locke, J. E. Myers, and E. L. Herr (Eds.), The Handbook of
Counseling, Thousand Oaks, CA: Sage Publications.
2. Omizo, M.M., Hershberger, J.M., & Omizo, S.A. (1988). Teaching children to cope with anger. Elementary School Guidance &
Counseling, 22, 241-245.
School counselors are also very effective in assisting middle school children in the area of career development (Whiston, S. C.,
Sexton, T. L., & Lasoff, D. L. (1998). Career-intervention outcome: A replication and extension of Oliver and Spokane (1988). Journal
of Counseling Psychology, 45, 150-165).
•

Provide multiple tiers of intervention (academic, behavioral). and Professional development for targeted instruction to build proficiency in CCSS
and RTI support for students who need academic intervention.
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Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions
supporting each schoolwide or LEA-wide use of funds (see instructions).
The heart of any Response-to-Intervention (RTI) model lies in the use of tiered instructional processes. Although the assessment
components of RTI (universal screening and progress monitoring) are essential elements of implementation, it is the instruction that
occurs as a function of the outcomes of the assessments that truly drives the changes we hope to see in students who are identified
as being at risk for not meeting academic expectations. Tiered instruction represents a model in which the instruction delivered to
students varies on several dimensions that are related to the nature and severity of the student's difficulties.
When a tiered framework is applied schoolwide, with all students and addressing academic and/or behavioral curricular instruction, it
is often termed a multi-tiered system of supports (MTSS). Researchers interested in MTSS in early reading have suggested that if high
quality reading instruction and reading interventions are not provided, at-risk readers will continue to struggle into later grades and will
routinely be identified for special education programs (Juel, 1998; Lyon, 2005; Moats, 1999; Torgesen, 2007). The quality of instruction
has been found to be influential on student academic outcomes (Darling-Hammond, 2000; Foorman, Francis, Fletcher,
Schatschneider, Mehta, 1998; Haager, Klingner, & Vaughn, 2007; O’Connor, Fulmer, Harty, & Bell, 2005).
When implementing MTSS/RTI, professional development focuses on instructional features, as well as the academic or behavior
content and skills, to build teacher capacity and improve instruction (Vaughn, et al., 2008; Knight & Michel, 2011). Universal supports,
also referred to as Tier 1 instruction, are the initial focus of MTSS/RTI implementation. Universal supports are provided in general
education and are provided to all students (Speece, Case, & Molloy, 2003). This level of support is characterized by its focus on highquality initial instruction, grounded in research, and provided to all students. Providing evidence-based instruction and supports for an
academic content area or for the social, emotional, or behavioral development in all students has been supported as a way to prevent
future deficits (Doabler, Cary, Jungjohann, Clarke, Fien, Baker, Smolkowski, & Chard, 2012; Greenwood, Horner, & Kratochwill, 2008).
A strong implementation of universal level support is the first step in reducing the number of students who will require more targeted
and/or intensive supports (Nelson, Hurley, Synhorst, & Epstein, 2008; Torgesen, Alexander, Wagner, Rashotte, Voeller, & Conway,
2001).
The term Multi-Tiered System of Supports (MTSS) has been described as a comprehensive system of differentiated supports that
includes evidence-based instruction, universal screening, progress monitoring, formative assessment, research-based interventions
matched to student needs, and educational decision-making using student outcome data (Chard, Harn, Horner, Simmons, & Kameenui, 2008). MTSS/RTI helps provide all students, from all backgrounds, equal educational opportunity - regardless of the academic or
behavioral difficulties they face - especially as issues of disproportionality exist in learning disability identification (Harry & Klingner,
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Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions
supporting each schoolwide or LEA-wide use of funds (see instructions).
2006; McCall & Skrtic, 2009). Considering the focus of MTSS/RTI is prevention (Chard, et al., 2008), reflecting on system issues
provides focus to improve schools and instruction and therefore student success (Sailor, 2009a).

•

Professional development to support providing designated and integrated ELD and to identify and implement a core set of practices.

The following research indicates a critical need for effective professional development to support providing designated and integrated
ELD and to identify and implement a core set of practices:
1. California Department of Education. (2010). Improving education for English learners: Research-based approaches. Sacramento,
CA: Author.
2. Calderón, M., August, D., Slavin, R., Duran, D., Madden, N., and Cheung, A. (2005). Bring words to life in classrooms with English
language learners. In E. H. Hiebert and M. L. Kamil (Eds.), Teaching and learning vocabulary: Bringing research to practice. Mahwah,
NJ: Erlbraum.
3. Dutro, S., and Kinsella, K. (2010). English language development: Issues and implementation at grades six through twelve. In F.
Ong and V. Aguilar (Eds.) Improving Education for English Learners: Research?Based Approaches. Sacramento, CA: California
Department of Education.
4. Goldenberg, C. (2008). Teaching English language learners: What the research does—and does not—say. American Educator,
32(2), p. 8–23, 42–44.
5. Sato, E., Lagunoff, R., & Yeagley, P. (in press). Academic Language and the Common Core State Standards: Implications for State
and District Implementation and Supporting the Achievement of English Language Learners. San Francisco, CA: WestEd.
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Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions
supporting each schoolwide or LEA-wide use of funds (see instructions).
6. Short, D., Echevarría, J., and Richards?Tutor, C. (2011). Research on academic literacy development in sheltered classrooms.
Language Teaching Research 15(3), 363–380.

•

Provide designated and integrated ELD to support English language Learners and enhance additional ELD and sheltered content class
supports for ELD students.

Regardless of the overall program structure in school systems, the Institute of Education Sciences, the Education Department's
research agency, has identified rigorous evidence that the following teaching practices are effective in teaching academic content to
ELLs:
•
•
•
•

-Teach a set of academic vocabulary words intensively, over several days and a variety of activities.
-Integrate instruction in spoken and written English into content-area teaching, such as using science laboratory reports to teach writing in
English.
-Provide ongoing, structured chances to develop writing skills.
-Provide small-group interventions for students struggling with specific problems in literacy or language development.

Additional research reinforces that these core practices are essential to providing designated and integrated ELD and supporting
second language learners academic achievement:
1. Gibbons, P. (2009). English learners, academic literacy, and thinking: Learning in the challenge zone. Portsmouth, NH:
Heinemann.
2. Gibbons, P. (2008). “It was taught good and I learned a lot”: Intellectual practices and ESL learners in the middle years. Australian
Journal of Language and Literacy, 31(2), 155– 173.
3. Gibbons, P. (2006). Bridging discourses in the ESL classroom: Students, teachers and researchers. London: Continuum.
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Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions
supporting each schoolwide or LEA-wide use of funds (see instructions).
4. Kieffer, M., and Lesaux, N. (2010). Morphing into adolescents: Active word learning for English? language learners and their
classmates in middle school. Journal of Adolescent and Adult Literacy, 54(1), 47–56.
5. Veel, R. (1999). Language, knowledge and authority in school mathematics. In F. Christie (Ed.), Pedagogy and the shaping of
consciousness: Linguistic and social processes. London: Continuum
•

Professional development to support teachers in the implementation of intervention and ELD strategies and designated ELD (40% FTE to
support teachers in the implementation of ELD strategies, contract with SCOE EL Coordinator and follow-up at site, 10% FTE technology
coach, 8% FTE Director of Intervention Services assisting with the development and implementation of intervention strategies and programs
for low SES and EL students.

The National Comprehensive Center for Teacher Quality provides guidance for teacher professional development and encourages the
implementation of job-embedded professional development in high-need schools (U.S. Department of Education, 2009a; U.S.
Department of Education, 2009b). The National Staff Development Council (2010) also emphasizes the importance of school-based
learning and job-embedded coaching as necessary components of effective professional development. Job-embedded professional
development (JEPD) refers to teacher learning that is grounded in day-to-day teaching practice and is designed to enhance teachers’
content-specific instructional practices with the intent of improving student learning (Darling-Hammond & McLaughlin, 1995; Hirsh,
2009).
The best professional development support is primarily school or classroom-based and is integrated into the workday allowing
teachers to assess and develop solutions for authentic and immediate problems of practice as part of cycles of continuous
improvement (Hawley & Valli, 1999; National Staff Development Council, 2010).
-------------
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Addendum
The Local Control and Accountability Plan (LCAP) and Annual Update Template documents and
communicates local educational agencies’ (LEAs) actions and expenditures to support student
outcomes and overall performance. The LCAP is a three-year plan, which is reviewed and updated
annually, as required. Charter schools may complete the LCAP to align with the term of the charter
school’s budget, typically one year, which is submitted to the school’s authorizer. The LCAP and
Annual Update Template must be completed by all LEAs each year.
For school districts, the LCAP must describe, for the school district and each school within the district,
goals and specific actions to achieve those goals for all students and each student group identified by
the Local Control Funding Formula (LCFF) (ethnic, socioeconomically disadvantaged, English
learners, foster youth, pupils with disabilities, and homeless youth), for each of the state priorities and
any locally identified priorities.
For county offices of education, the LCAP must describe, for each county office of educationoperated school and program, goals and specific actions to achieve those goals for all students and
each LCFF student group funded through the county office of education (students attending juvenile
court schools, on probation or parole, or expelled under certain conditions) for each of the state
priorities and any locally identified priorities. School districts and county offices of education may
additionally coordinate and describe in their LCAPs services funded by a school district that are
provided to students attending county-operated schools and programs, including special education
programs.
If a county superintendent of schools has jurisdiction over a single school district, the county board of
education and the governing board of the school district may adopt and file for review and approval a
single LCAP consistent with the requirements in Education Code (EC) sections 52060, 52062, 52066,
52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or
county superintendent of schools) all budgeted and actual expenditures are aligned.
Charter schools must describe goals and specific actions to achieve those goals for all students and
each LCFF subgroup of students including students with disabilities and homeless youth, for each of
the state priorities that apply for the grade levels served or the nature of the program operated by the
charter school, and any locally identified priorities. For charter schools, the inclusion and description
of goals for state priorities in the LCAP may be modified to meet the grade levels served and the
nature of the programs provided, including modifications to reflect only the statutory requirements
explicitly applicable to charter schools in the EC. Changes in LCAP goals and actions/services for
charter schools that result from the annual update process do not necessarily constitute a material
revision to the school’s charter petition.
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For questions related to specific sections of the template, please see instructions below:

Instructions: Linked Table of Contents
Plan Summary
Annual Update
Stakeholder Engagement
Goals, Actions, and Services
Planned Actions/Services
Demonstration of Increased or Improved Services for Unduplicated Students
For additional questions or technical assistance related to completion of the LCAP template, please
contact the local county office of education, or the CDE’s Local Agency Systems Support Office at:
916-319-0809 or by email at: lcff@cde.ca.gov.

Plan Summary
The LCAP is intended to reflect an LEA’s annual goals, actions, services and expenditures within a
fixed three-year planning cycle. LEAs must include a plan summary for the LCAP each year.
When developing the LCAP, enter the appropriate LCAP year, and address the prompts provided in
these sections. When developing the LCAP in year 2 or year 3, enter the appropriate LCAP year and
replace the previous summary information with information relevant to the current year LCAP.
In this section, briefly address the prompts provided. These prompts are not limits. LEAs may include
information regarding local program(s), community demographics, and the overall vision of the LEA.
LEAs may also attach documents (e.g., the LCFF Evaluation Rubrics data reports) if desired and/or
include charts illustrating goals, planned outcomes, actual outcomes, or related planned and actual
expenditures.
An LEA may use an alternative format for the plan summary as long as it includes the information
specified in each prompt and the budget summary table.
The reference to LCFF Evaluation Rubrics means the evaluation rubrics adopted by the State Board
of Education under EC Section 52064.5.

Budget Summary
The LEA must complete the LCAP Budget Summary table as follows:


Total LEA General Fund Budget Expenditures for the LCAP Year: This amount is the
LEA’s total budgeted General Fund expenditures for the LCAP year. The LCAP year
means the fiscal year for which an LCAP is adopted or updated by July 1. The General
Fund is the main operating fund of the LEA and accounts for all activities not accounted for
in another fund. All activities are reported in the General Fund unless there is a compelling
reason to account for an activity in another fund. For further information please refer to the
California School Accounting Manual (http://www.cde.ca.gov/fg/ac/sa/). (Note: For some
charter schools that follow governmental fund accounting, this amount is the total budgeted
expenditures in the Charter Schools Special Revenue Fund. For charter schools that follow
the not-for-profit accounting model, this amount is total budgeted expenses, such as those
budgeted in the Charter Schools Enterprise Fund.)



Total Funds Budgeted for Planned Actions/Services to Meet the Goals in the LCAP
for the LCAP Year: This amount is the total of the budgeted expenditures associated with
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the actions/services included for the LCAP year from all sources of funds, as reflected in
the LCAP. To the extent actions/services and/or expenditures are listed in the LCAP under
more than one goal, the expenditures should be counted only once.


Description of any use(s) of the General Fund Budget Expenditures specified above
for the LCAP year not included in the LCAP: Briefly describe expenditures included in
total General Fund Expenditures that are not included in the total funds budgeted for
planned actions/services for the LCAP year. (Note: The total funds budgeted for planned
actions/services may include funds other than general fund expenditures.)



Total Projected LCFF Revenues for LCAP Year: This amount is the total amount of
LCFF funding the LEA estimates it will receive pursuant to EC sections 42238.02 (for
school districts and charter schools) and 2574 (for county offices of education), as
implemented by EC sections 42238.03 and 2575 for the LCAP year respectively.

Annual Update
The planned goals, expected outcomes, actions/services, and budgeted expenditures must be copied
verbatim from the previous year’s* approved LCAP; in addition, list the state and/or local priorities
addressed by the planned goals. Minor typographical errors may be corrected.
* For example, for LCAP year 2017/18 of the 2017/18 – 2019/20 LCAP, review the goals in the
2016/17 LCAP. Moving forward, review the goals from the most recent LCAP year. For example,
LCAP year 2020/21 will review goals from the 2019/20 LCAP year, which is the last year of the
2017/18 – 2019/20 LCAP.

Annual Measurable Outcomes
For each goal in the prior year, identify and review the actual measurable outcomes as
compared to the expected annual measurable outcomes identified in the prior year for the
goal.

Actions/Services
Identify the planned Actions/Services and the budgeted expenditures to implement these
actions toward achieving the described goal. Identify the actual actions/services implemented
to meet the described goal and the estimated actual annual expenditures to implement the
actions/services. As applicable, identify any changes to the students or student groups served,
or to the planned location of the actions/services provided.

Analysis
Using actual annual measurable outcome data, including data from the LCFF Evaluation
Rubrics, analyze whether the planned actions/services were effective in achieving the goal.
Respond to the prompts as instructed.
 Describe the overall implementation of the actions/services to achieve the articulated
goal. Include a discussion of relevant challenges and successes experienced with the
implementation process.


Describe the overall effectiveness of the actions/services to achieve the articulated goal
as measured by the LEA.



Explain material differences between Budgeted Expenditures and Estimated Actual
Expenditures. Minor variances in expenditures or a dollar-for-dollar accounting is not
required.



Describe any changes made to this goal, expected outcomes, metrics, or actions and
services to achieve this goal as a result of this analysis and analysis of the data provided
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in the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be
found in the LCAP.

Stakeholder Engagement
Meaningful engagement of parents, students, and other stakeholders, including those representing
the student groups identified by LCFF, is critical to the development of the LCAP and the budget
process. EC identifies the minimum consultation requirements for school districts and county offices
of education as consulting with teachers, principals, administrators, other school personnel, local
bargaining units of the school district, parents, and pupils in developing the LCAP. EC requires
charter schools to consult with teachers, principals, administrators, other school personnel, parents,
and pupils in developing the LCAP. In addition, EC Section 48985 specifies the requirements for the
translation of notices, reports, statements, or records sent to a parent or guardian.
The LCAP should be shared with, and LEAs should request input from, school site-level advisory
groups, as applicable (e.g., school site councils, English Learner Advisory Councils, student advisory
groups, etc.), to facilitate alignment between school-site and district-level goals and actions. An LEA
may incorporate or reference actions described in other plans that are being undertaken to meet
specific goals.
Instructions: The stakeholder engagement process is an ongoing, annual process. The
requirements for this section are the same for each year of a three-year LCAP. When developing
the LCAP, enter the appropriate LCAP year, and describe the stakeholder engagement process
used to develop the LCAP and Annual Update. When developing the LCAP in year 2 or year 3,
enter the appropriate LCAP year and replace the previous stakeholder narrative(s) and describe
the stakeholder engagement process used to develop the current year LCAP and Annual
Update.
School districts and county offices of education: Describe the process used to consult
with the Parent Advisory Committee, the English Learner Parent Advisory Committee,
parents, students, school personnel, the LEA’s local bargaining units, and the community
to inform the development of the LCAP and the annual review and analysis for the
indicated LCAP year.
Charter schools: Describe the process used to consult with teachers, principals,
administrators, other school personnel, parents, and students to inform the development of
the LCAP and the annual review and analysis for the indicated LCAP year.
Describe how the consultation process impacted the development of the LCAP and annual
update for the indicated LCAP year, including the goals, actions, services, and expenditures.

Goals, Actions, and Services
LEAs must include a description of the annual goals, for all students and each LCFF identified group
of students, to be achieved for each state priority as applicable to type of LEA. An LEA may also
include additional local priorities. This section shall also include a description of the specific planned
actions an LEA will take to meet the identified goals, and a description of the expenditures required to
implement the specific actions.
School districts and county offices of education: The LCAP is a three-year plan, which is
reviewed and updated annually, as required.
Charter schools: The number of years addressed in the LCAP may align with the term of the
charter schools budget, typically one year, which is submitted to the school’s authorizer. If year
2 and/or year 3 is not applicable, charter schools must specify as such.
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New, Modified, Unchanged
As part of the LCAP development process, which includes the annual update and stakeholder
engagement, indicate if the goal, identified need, related state and/or local priorities, and/or
expected annual measurable outcomes for the current LCAP year or future LCAP years are
modified or unchanged from the previous year’s LCAP; or, specify if the goal is new.

Goal
State the goal. LEAs may number the goals using the “Goal #” box for ease of reference. A
goal is a broad statement that describes the desired result to which all actions/services are
directed. A goal answers the question: What is the LEA seeking to achieve?
Related State and/or Local Priorities
List the state and/or local priorities addressed by the goal. The LCAP must include goals that
address each of the state priorities, as applicable to the type of LEA, and any additional local
priorities; however, one goal may address multiple priorities. (Link to State Priorities)
Identified Need
Describe the needs that led to establishing the goal. The identified needs may be based on
quantitative or qualitative information, including, but not limited to, results of the annual update
process or performance data from the LCFF Evaluation Rubrics, as applicable.
Expected Annual Measurable Outcomes
For each LCAP year, identify the metric(s) or indicator(s) that the LEA will use to track
progress toward the expected outcomes. LEAs may identify metrics for specific student
groups. Include in the baseline column the most recent data associated with this metric or
indicator available at the time of adoption of the LCAP for the first year of the three-year plan.
The most recent data associated with a metric or indicator includes data as reported in the
annual update of the LCAP year immediately preceding the three-year plan, as applicable. The
baseline data shall remain unchanged throughout the three-year LCAP. In the subsequent
year columns, identify the progress to be made in each year of the three-year cycle of the
LCAP. Consider how expected outcomes in any given year are related to the expected
outcomes for subsequent years.
The metrics may be quantitative or qualitative, but at minimum an LEA must use the applicable
required metrics for the related state priorities, in each LCAP year as applicable to the type of
LEA. For the student engagement priority metrics, as applicable, LEAs must calculate the
rates as described in the LCAP Template Appendix, sections (a) through (d).

Planned Actions/Services
For each action/service, the LEA must complete either the section “For Actions/Services not
included as contributing to meeting Increased or Improved Services Requirement” or the
section “For Actions/Services included as contributing to meeting the Increased or Improved
Services Requirement.” The LEA shall not complete both sections for a single action.
For Actions/Services Not Contributing to Meeting the Increased or Improved Services
Requirement
Students to be Served
The “Students to be Served” box is to be completed for all actions/services except for those
which are included by the LEA as contributing to meeting the requirement to increase or
improve services for unduplicated students. Indicate in this box which students will benefit from
the actions/services by entering “All”, “Students with Disabilities”, or “Specific Student
Page 142 of 155

Group(s)”. If “Specific Student Group(s)” is entered, identify the specific student group(s) as
appropriate.
Location(s)
Identify the location where the action/services will be provided. If the services are provided to
all schools within the LEA, the LEA must identify “All Schools”. If the services are provided to
specific schools within the LEA or specific grade spans only, the LEA must enter “Specific
Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or
grade spans (e.g., all high schools or grades K-5), as appropriate.
Charter schools operating more than one site, authorized within the same charter
petition, may choose to distinguish between sites by entering “Specific Schools” and
identifying the site(s) where the actions/services will be provided. For charter schools
operating only one site, “All Schools” and “Specific Schools” may be synonymous and,
therefore, either would be appropriate. Charter schools may use either term provided they
are used in a consistent manner through the LCAP.
For Actions/Services Contributing to Meeting the Increased or Improved Services
Requirement:
Students to be Served
For any action/service contributing to the LEA’s overall demonstration that it has increased or
improved services for unduplicated students above what is provided to all students (see
Demonstration of Increased or Improved Services for Unduplicated Students section, below),
the LEA must identify the unduplicated student group(s) being served.
Scope of Service
For each action/service contributing to meeting the increased or improved services
requirement, identify the scope of service by indicating “LEA-wide”, “Schoolwide”, or “Limited
to Unduplicated Student Group(s)”. The LEA must identify one of the following three options:
 If the action/service is being funded and provided to upgrade the entire educational
program of the LEA, enter “LEA-wide.”
 If the action/service is being funded and provided to upgrade the entire educational
program of a particular school or schools, enter “schoolwide”.
 If the action/service being funded and provided is limited to the unduplicated students
identified in “Students to be Served”, enter “Limited to Unduplicated Student Group(s)”.
For charter schools and single-school school districts, “LEA-wide” and “Schoolwide”
may be synonymous and, therefore, either would be appropriate. For charter schools
operating multiple schools (determined by a unique CDS code) under a single charter, use
“LEA-wide” to refer to all schools under the charter and use “Schoolwide” to refer to a
single school authorized within the same charter petition. Charter schools operating a
single school may use “LEA-wide” or “Schoolwide” provided these terms are used in a
consistent manner through the LCAP.
Location(s)
Identify the location where the action/services will be provided. If the services are provided to
all schools within the LEA, the LEA must indicate “All Schools”. If the services are provided to
specific schools within the LEA or specific grade spans only, the LEA must enter “Specific
Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or
grade spans (e.g., all high schools or grades K-5), as appropriate.
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Charter schools operating more than one site, authorized within the same charter
petition, may choose to distinguish between sites by entering “Specific Schools” and
identify the site(s) where the actions/services will be provided. For charter schools
operating only one site, “All Schools” and “Specific Schools” may be synonymous and,
therefore, either would be appropriate. Charter schools may use either term provided they
are used in a consistent manner through the LCAP.
Actions/Services
For each LCAP year, identify the actions to be performed and services provided to meet the
described goal. Actions and services that are implemented to achieve the identified goal may
be grouped together. LEAs may number the action/service using the “Action #” box for ease of
reference.
New/Modified/Unchanged:



Enter “New Action” if the action/service is being added in any of the three years of
the LCAP to meet the articulated goal.



Enter “Modified Action” if the action/service was included to meet an articulated goal
and has been changed or modified in any way from the prior year description.



Enter “Unchanged Action” if the action/service was included to meet an articulated
goal and has not been changed or modified in any way from the prior year
description.
o If a planned action/service is anticipated to remain unchanged for the
duration of the plan, an LEA may enter “Unchanged Action” and leave the
subsequent year columns blank rather than having to copy/paste the
action/service into the subsequent year columns. Budgeted expenditures
may be treated in the same way as applicable.

Note: The goal from the prior year may or may not be included in the current three-year
LCAP. For example, when developing year 1 of the LCAP, the goals articulated in year 3
of the preceding three-year LCAP will be from the prior year.
Charter schools may complete the LCAP to align with the term of the charter school’s budget
that is submitted to the school’s authorizer. Accordingly, a charter school submitting a one-year
budget to its authorizer may choose not to complete the year 2 and year 3 portions of the
“Goals, Actions, and Services” section of the template. If year 2 and/or year 3 is not
applicable, charter schools must specify as such.
Budgeted Expenditures
For each action/service, list and describe budgeted expenditures for each school year to
implement these actions, including where those expenditures can be found in the LEA’s
budget. The LEA must reference all fund sources for each proposed expenditure. Expenditures
must be classified using the California School Accounting Manual as required by EC sections
52061, 52067, and 47606.5.
Expenditures that are included more than once in an LCAP must be indicated as a duplicated
expenditure and include a reference to the goal and action/service where the expenditure first
appears in the LCAP.
If a county superintendent of schools has jurisdiction over a single school district, and chooses
to complete a single LCAP, the LCAP must clearly articulate to which entity’s budget (school
district or county superintendent of schools) all budgeted expenditures are aligned.
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Demonstration of Increased or Improved Services for
Unduplicated Students
This section must be completed for each LCAP year. When developing the LCAP in year 2 or year 3,
copy the “Demonstration of Increased or Improved Services for Unduplicated Students” table and
enter the appropriate LCAP year. Using the copy of the section, complete the section as required for
the current year LCAP. Retain all prior year sections for each of the three years within the LCAP.
Estimated Supplemental and Concentration Grant Funds
Identify the amount of funds in the LCAP year calculated on the basis of the number and
concentration of low income, foster youth, and English learner students as determined
pursuant to California Code of Regulations, Title 5 (5 CCR) Section 15496(a)(5).
Percentage to Increase or Improve Services
Identify the percentage by which services for unduplicated pupils must be increased or
improved as compared to the services provided to all students in the LCAP year as calculated
pursuant to 5 CCR Section 15496(a)(7).
Consistent with the requirements of 5 CCR Section 15496, describe how services provided for
unduplicated pupils are increased or improved by at least the percentage calculated as compared to
services provided for all students in the LCAP year. To improve services means to grow services in
quality and to increase services means to grow services in quantity. This description must address
how the action(s)/service(s) limited for one or more unduplicated student group(s), and any
schoolwide or districtwide action(s)/service(s) supported by the appropriate description, taken
together, result in the required proportional increase or improvement in services for unduplicated
pupils.
If the overall increased or improved services include any actions/services being funded and provided
on a schoolwide or districtwide basis, identify each action/service and include the required
descriptions supporting each action/service as follows.
For those services being provided on an LEA-wide basis:


For school districts with an unduplicated pupil percentage of 55% or more, and for charter
schools and county offices of education: Describe how these services are principally directed
to and effective in meeting its goals for unduplicated pupils in the state and any local priorities.



For school districts with an unduplicated pupil percentage of less than 55%: Describe how these
services are principally directed to and effective in meeting its goals for unduplicated pupils in
the state and any local priorities. Also describe how the services are the most effective use of
the funds to meet these goals for its unduplicated pupils. Provide the basis for this
determination, including any alternatives considered, supporting research, experience or
educational theory.

For school districts only, identify in the description those services being funded and provided on a
schoolwide basis, and include the required description supporting the use of the funds on a
schoolwide basis:
 For schools with 40% or more enrollment of unduplicated pupils: Describe how these services
are principally directed to and effective in meeting its goals for its unduplicated pupils in the
state and any local priorities.
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For school districts expending funds on a schoolwide basis at a school with less than 40%
enrollment of unduplicated pupils: Describe how these services are principally directed to and
how the services are the most effective use of the funds to meet its goals for English
learners, low income students and foster youth, in the state and any local priorities.
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State Priorities
Priority 1: Basic Services addresses the degree to which:
A. Teachers in the LEA are appropriately assigned and fully credentialed in the subject area and for the
pupils they are teaching;
B. Pupils in the school district have sufficient access to the standards-aligned instructional materials; and
C. School facilities are maintained in good repair.
Priority 2: Implementation of State Standards addresses:
A. The implementation of state board adopted academic content and performance standards for all
students, which are:
a. English Language Arts – Common Core State Standards (CCSS) for English Language Arts
b. Mathematics – CCSS for Mathematics
c. English Language Development (ELD)
d. Career Technical Education
e. Health Education Content Standards
f. History-Social Science
g. Model School Library Standards
h. Physical Education Model Content Standards
i. Next Generation Science Standards
j. Visual and Performing Arts
k. World Language; and
B. How the programs and services will enable English learners to access the CCSS and the ELD
standards for purposes of gaining academic content knowledge and English language proficiency.
Priority 3: Parental Involvement addresses:
A. The efforts the school district makes to seek parent input in making decisions for the school district and
each individual school site;
B. How the school district will promote parental participation in programs for unduplicated pupils; and
C. How the school district will promote parental participation in programs for individuals with exceptional
needs.
Priority 4: Pupil Achievement as measured by all of the following, as applicable:
A. Statewide assessments;
B. The Academic Performance Index;
C. The percentage of pupils who have successfully completed courses that satisfy University of California
(UC) or California State University (CSU) entrance requirements, or programs of study that align with
state board approved career technical educational standards and framework;
D. The percentage of English learner pupils who make progress toward English proficiency as measured
by the California English Language Development Test (CELDT);
E. The English learner reclassification rate;
F. The percentage of pupils who have passed an advanced placement examination with a score of 3 or
higher; and
G. The percentage of pupils who participate in, and demonstrate college preparedness pursuant to, the
Early Assessment Program, or any subsequent assessment of college preparedness.
Priority 5: Pupil Engagement as measured by all of the following, as applicable:
A. School attendance rates;
B. Chronic absenteeism rates;
C. Middle school dropout rates;
D. High school dropout rates; and
E. High school graduation rates;
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Priority 6: School Climate as measured by all of the following, as applicable:
A. Pupil suspension rates;
B. Pupil expulsion rates; and
C. Other local measures, including surveys of pupils, parents, and teachers on the sense of safety and
school connectedness.
Priority 7: Course Access addresses the extent to which pupils have access to and are enrolled in:
A. S broad course of study including courses described under EC sections 51210 and 51220(a)-(i), as
applicable;
B. Programs and services developed and provided to unduplicated pupils; and
C. Programs and services developed and provided to individuals with exceptional needs.
Priority 8: Pupil Outcomes addresses pupil outcomes, if available, for courses described under EC sections
51210 and 51220(a)-(i), as applicable.
Priority 9: Coordination of Instruction of Expelled Pupils (COE Only) addresses how the county
superintendent of schools will coordinate instruction of expelled pupils.
Priority 10. Coordination of Services for Foster Youth (COE Only) addresses how the county
superintendent of schools will coordinate services for foster children, including:
A. Working with the county child welfare agency to minimize changes in school placement
B. Providing education-related information to the county child welfare agency to assist in the delivery of
services to foster children, including educational status and progress information that is required to be
included in court reports;
C. Responding to requests from the juvenile court for information and working with the juvenile court to
ensure the delivery and coordination of necessary educational services; and
D. Establishing a mechanism for the efficient expeditious transfer of health and education records and the
health and education passport.
Local Priorities address:
A. Local priority goals; and
B. Methods for measuring progress toward local goals.
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APPENDIX A: PRIORITIES 5 AND 6 RATE
CALCULATION INSTRUCTIONS
For the purposes of completing the LCAP in reference to the state priorities under EC sections 52060
and 52066, as applicable to type of LEA, the following shall apply:
(a) “Chronic absenteeism rate” shall be calculated as follows:
(1) The number of pupils with a primary, secondary, or short-term enrollment during the
academic year (July 1 – June 30) who are chronically absent where “chronic absentee”
means a pupil who is absent 10 percent or more of the schooldays in the school year when
the total number of days a pupil is absent is divided by the total number of days the pupil is
enrolled and school was actually taught in the total number of days the pupil is enrolled and
school was actually taught in the regular day schools of the district, exclusive of Saturdays
and Sundays.
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during
the academic year (July 1 – June 30).
(3) Divide (1) by (2).
(b) “Middle School dropout rate” shall be calculated as set forth in 5 CCR Section 1039.1.
(c) “High school dropout rate” shall be calculated as follows:
(1) The number of cohort members who dropout by the end of year 4 in the cohort where
“cohort” is defined as the number of first-time grade 9 pupils in year 1 (starting cohort) plus
pupils who transfer in, minus pupils who transfer out, emigrate, or die during school years
1, 2, 3, and 4.
(2) The total number of cohort members.
(3) Divide (1) by (2).
(d) “High school graduation rate” shall be calculated as follows:
(1) The number of cohort members who earned a regular high school diploma [or earned an
adult education high school diploma or passed the California High School Proficiency
Exam] by the end of year 4 in the cohort where “cohort” is defined as the number of firsttime grade 9 pupils in year 1 (starting cohort) plus pupils who transfer in, minus pupils who
transfer out, emigrate, or die during school years 1, 2, 3, and 4.
(2) The total number of cohort members.
(3) Divide (1) by (2).
(e) “Suspension rate” shall be calculated as follows:
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was
suspended during the academic year (July 1 – June 30).
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during
the academic year (July 1 – June 30).
(3) Divide (1) by (2).
(f) “Expulsion rate” shall be calculated as follows:
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was
expelled during the academic year (July 1 – June 30).
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during
the academic year (July 1 – June 30).
(3) Divide (1) by (2).
NOTE: Authority cited: Sections 42238.07 and 52064, Education Code. Reference: Sections 2574,
2575, 42238.01, 42238.02, 42238.03, 42238.07, 47605, 47605.6, 47606.5, 48926, 52052, 52060,
52061, 52062, 52063, 52064, 52066, 52067, 52068, 52069, 52070, 52070.5, and 64001,; 20 U.S.C.
Sections 6312 and 6314.
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APPENDIX B: GUIDING QUESTIONS
Guiding Questions: Annual Review and Analysis
1)

2)

3)
4)
5)

6)

How have the actions/services addressed the needs of all pupils and did the provisions of
those services result in the desired outcomes?
How have the actions/services addressed the needs of all subgroups of pupils identified
pursuant to EC Section 52052, including, but not limited to, English learners, low-income
pupils, and foster youth; and did the provision of those actions/services result in the desired
outcomes?
How have the actions/services addressed the identified needs and goals of specific school
sites and were these actions/services effective in achieving the desired outcomes?
What information (e.g., quantitative and qualitative data/metrics) was examined to review
progress toward goals in the annual update?
What progress has been achieved toward the goal and expected measurable outcome(s)?
How effective were the actions and services in making progress toward the goal? What
changes to goals, actions, services, and expenditures are being made in the LCAP as a result
of the review of progress and assessment of the effectiveness of the actions and services?
What differences are there between budgeted expenditures and estimated actual annual
expenditures? What were the reasons for any differences?

Guiding Questions: Stakeholder Engagement
How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated
pupils and unduplicated pupils identified in EC Section 42238.01; community members; local
bargaining units; LEA personnel; county child welfare agencies; county office of education
foster youth services programs, court-appointed special advocates, and other foster youth
stakeholders; community organizations representing English learners; and others as
appropriate) been engaged and involved in developing, reviewing, and supporting
implementation of the LCAP?
2) How have stakeholders been included in the LEA’s process in a timely manner to allow for
engagement in the development of the LCAP?
3) What information (e.g., quantitative and qualitative data/metrics) was made available to
stakeholders related to the state priorities and used by the LEA to inform the LCAP goal setting
process? How was the information made available?
4) What changes, if any, were made in the LCAP prior to adoption as a result of written
comments or other feedback received by the LEA through any of the LEA’s engagement
processes?
5) What specific actions were taken to meet statutory requirements for stakeholder engagement
pursuant to EC sections 52062, 52068, or 47606.5, as applicable, including engagement with
representatives of parents and guardians of pupils identified in EC Section 42238.01?
6) What specific actions were taken to consult with pupils to meet the requirements 5 CCR
Section 15495(a)?
1)
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7) How has stakeholder involvement been continued and supported? How has the involvement
of these stakeholders supported improved outcomes for pupils, including unduplicated pupils,
related to the state priorities?

Guiding Questions: Goals, Actions, and Services
What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”: Basic
Services (Priority 1), the Implementation of State Standards (Priority 2), and Course Access
(Priority 7)?
2) What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”: Pupil
Achievement (Priority 4), Pupil Outcomes (Priority 8), Coordination of Instruction of Expelled
Pupils (Priority 9 – COE Only), and Coordination of Services for Foster Youth (Priority 10 –
COE Only)?
3) What are the LEA’s goal(s) to address state priorities related to parent and pupil
“Engagement”: Parental Involvement (Priority 3), Pupil Engagement (Priority 5), and School
Climate (Priority 6)?
4) What are the LEA’s goal(s) to address any locally-identified priorities?
5) How have the unique needs of individual school sites been evaluated to inform the
development of meaningful district and/or individual school site goals (e.g., input from site level
advisory groups, staff, parents, community, pupils; review of school level plans; in-depth
school level data analysis, etc.)?
6) What are the unique goals for unduplicated pupils as defined in EC Section 42238.01 and
groups as defined in EC Section 52052 that are different from the LEA’s goals for all pupils?
7) What are the specific expected measurable outcomes associated with each of the goals
annually and over the term of the LCAP?
8) What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to
develop goals to address each state or local priority?
9) What information was considered/reviewed for individual school sites?
10) What information was considered/reviewed for subgroups identified in EC Section 52052?
11) What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant
to EC Section 52052, to specific school sites, to English learners, to low-income pupils, and/or
to foster youth to achieve goals identified in the LCAP?
12) How do these actions/services link to identified goals and expected measurable outcomes?
13) What expenditures support changes to actions/services as a result of the goal identified?
Where can these expenditures be found in the LEA’s budget?
1)

Prepared by the California Department of Education, October 2016
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LCAP Expenditure Summary
Total Expenditures by Funding Source
Funding Source
All Funding Sources
Base
Other
Supplemental

2017-18
2017-18
Annual Update Annual Update
Budgeted
Actual
519,444.00
0.00
476,865.00
0.00
42,579.00

566,726.00
0.00
430,110.00
3,300.00
133,316.00

* Totals based on expenditure amounts in goal and annual update sections.
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2017-18

2018-19

2019-20

493,899.00
0.00
377,671.00
0.00
116,228.00

592,621.00
0.00
405,909.00
0.00
186,712.00

596,620.00
0.00
406,146.00
0.00
190,474.00

2017-18
through
2019-20
Total
1,683,140.00
0.00
1,189,726.00
0.00
493,414.00

Total Expenditures by Object Type
Object Type
All Expenditure Types
1000-1999: Certificated Personnel Salaries
2000-2999: Classified Personnel Salaries
4000-4999: Books And Supplies
5000-5999: Services And Other Operating
Expenditures
5800: Professional/Consulting Services And
Operating Expenditures

519,444.00
0.00
471,092.00
36,892.00
2,560.00
500.00

566,726.00
0.00
460,016.00
61,700.00
26,860.00
0.00

493,899.00
0.00
442,552.00
36,892.00
2,560.00
500.00

592,621.00
0.00
481,096.00
87,965.00
11,060.00
500.00

596,620.00
0.00
493,060.00
90,000.00
1,060.00
500.00

2017-18
through
2019-20
Total
1,683,140.00
0.00
1,416,708.00
214,857.00
14,680.00
1,500.00

8,400.00

18,150.00

11,395.00

12,000.00

12,000.00

35,395.00

2017-18
2017-18
Annual Update Annual Update
Budgeted
Actual

* Totals based on expenditure amounts in goal and annual update sections.
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2017-18

2018-19

2019-20

Object Type
All Expenditure Types
1000-1999: Certificated
Personnel Salaries
1000-1999: Certificated
Personnel Salaries
2000-2999: Classified
Personnel Salaries
2000-2999: Classified
Personnel Salaries
4000-4999: Books And
Supplies
4000-4999: Books And
Supplies
5000-5999: Services And
Other Operating Expenditures
5800: Professional/Consulting
Services And Operating
Expenditures
5800: Professional/Consulting
Services And Operating
Expenditures
5800: Professional/Consulting
Services And Operating
Expenditures

Total Expenditures by Object Type and Funding Source
2017-18
2017-18
Annual
Annual
Funding Source
2017-18
Update
Update
Budgeted
Actual
All Funding Sources
519,444.00
566,726.00
493,899.00
0.00
0.00
0.00
Base
430,413.00
352,000.00
328,224.00

2018-19

2019-20

592,621.00
0.00
342,795.00

596,620.00
0.00
352,086.00

2017-18
through
2019-20
Total
1,683,140.00
0.00
1,023,105.00

Supplemental

40,679.00

108,016.00

114,328.00

138,301.00

140,974.00

393,603.00

Base

35,892.00

37,000.00

35,892.00

41,054.00

42,000.00

118,946.00

Supplemental

1,000.00

24,700.00

1,000.00

46,911.00

48,000.00

95,911.00

Base

2,060.00

26,660.00

2,060.00

10,560.00

560.00

13,180.00

Supplemental

500.00

200.00

500.00

500.00

500.00

1,500.00

Base

500.00

0.00

500.00

500.00

500.00

1,500.00

Base

8,000.00

14,450.00

10,995.00

11,000.00

11,000.00

32,995.00

Other

0.00

3,300.00

0.00

0.00

0.00

0.00

400.00

400.00

400.00

1,000.00

1,000.00

2,400.00

Supplemental

* Totals based on expenditure amounts in goal and annual update sections.
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Total Expenditures by Goal

Goal

2017-18
Annual Update
Budgeted

2017-18
Annual Update
Actual

2017-18

2018-19

2019-20

2017-18
through
2019-20
Total

Goal 1

479,730.00

531,900.00

451,190.00

529,256.00

531,790.00

1,512,236.00

Goal 2

2,184.00

6,266.00

2,184.00

4,513.00

4,585.00

11,282.00

Goal 3

27,882.00

27,500.00

27,882.00

54,892.00

56,285.00

139,059.00

Goal 4

9,648.00

1,060.00

12,643.00

3,960.00

3,960.00

20,563.00

* Totals based on expenditure amounts in goal and annual update sections.
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