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Local Control - |
. Addendum: General instructions & regulatory requirements.
Acco u nta bl I Ity P I a n Appendix A: Priorities 5 and 6 Rate Calculations

Appendix B: Guiding Questions: Use as prompts (not limits)

a n d An n u al U pd ate LCFF Evaluation Rubrics: Essential data to support completion of this
LCAP. Please analyze the LEA’s full data set; specific links to the
( LCAP) Te m p I ate rubrics are also provided within the template.

LEA Name Cinnabar Charter School
Contact Name and Tracie Kern Email and tkern@cinnabar.k12.ca.us
Title Superintendent/Principal Phone (707) 765-4345

2017-20 Plan Summary

THE STORY
Briefly describe the students and community and how the LEA serves them.

Cinnabar Elementary School District and Charter students and families are part of the south county Sonoma community.
The majority of students reside in Petaluma, California. Cinnabar students range from grades TK-8. Some students live
in rural areas and others live in suburbs. The city of Petaluma is a diverse community with aspects of city, agricultural,
and suburban life. We are a small single school district and charter serving 295 students in grades TK-8. Our students
give their very best to their learning in our STEAM classes and programs. Our school focus is to provide all students with
Science,Technology, Engineering, Arts, and Music instruction articulated through each grade-level reinforcing our core
ELA and Math programs. We hold our students to high academic standards and empower them as learners. As a small
school community we build positive relationships based upon our three school rules - be safe, be respectful and be
responsible.

Along with being a STEAM School, we offer the following important school programs for Cinnabar students:

> Positive Behavior Intervention and Supports is a best practices model for setting all students up for behavioral and
social-emotional success. Cinnabar School is a PBIS school. We use positive behavior reinforcement with early
intervention and supports so that students can be successful in making positive behavioral choices. Students making
safe, respectful, responsible choices allows them to maximize their academic learning. PBIS is a bully prevention model
directly teaching and reinforcing the three school rules of being safe, respectful, and responsible. Students and staff are
trained on bully prevention protocols.

> Accelerated Reading Program reinforces all of our students reading everyday. Students are empowered using their
reading data to know where they are with their reading, make reading goals and monitor their progress with their
reading. Students being able to track their reading success and be recognized for their reading progress is a powerful
tool for ensuring progress in all academic areas.

> Cinnabar's health, wellness, and fitness program supports our marathon and 100 mile running club goal for students.
All students track their running miles at school. Students have an annual goal of running laps on our school track that
total a marathon by May 1st. Many students exceed their marathon goal and run 100 + miles and earn their way into our
100 + miles running club. When students run a total of a marathon they earn their marathon shirt in May. Students
running 100 miles and more also earn a running medal at one of our monthly student recognition assemblies.

Our single school and district is located in a beautiful, natural setting that is close to the city of Petaluma, but can also be
considered a rural school. We have large areas of land to support outdoor activities for our students to play, run,
exercise, be involved in sports and have fun outdoors. Our TK-8 students come from a wide variety of backgrounds
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consisting of students living in the country, on farms, and urban areas. Our district and charter student demographics:
68% qualify for free or reduced lunch, 39% EL and 64% Hispanic.

LCAP HIGHLIGHTS
Identify and briefly summarize the key features of this year's LCAP.

Cinnabar Charter School's Local Control Accountability Plan is part of the continuous improvement process. The
essential components of the plan is supporting student learning with enrichment opportunities. In order to accomplish
this goal the LCAP for 2017-2018 addresses student attendance, parent involvement, positive school culture and
climate, solid foundation of literacy and numeracy programs in a STEAM (Science, Technology, Engineering, Arts, and
Music) model embedded in a PBIS (Positive Behavioral Intervention and Supports) system. Students academic growth is
supported through RTI system so all students can be successful with ELA, math, science and social studies core
curriculum. Cinnabar Charter LCAP also supports student health, wellness, and fitness through our physical education
program using SPARK and partnering with St. Joseph's integrating Healthy for Life into students educational experience.

REVIEW OF PERFORMANCE

Based on a review of performance on the state indicators and local performance indicators included in the LCFF
Evaluation Rubrics, progress toward LCAP goals, local self-assessment tools, stakeholder input, or other information,
what progress is the LEA most proud of and how does the LEA plan to maintain or build upon that success? This may
include identifying any specific examples of how past increases or improvements in services for low-income students,
English learners, and foster youth have led to improved performance for these students.

Cinnabar Charter will continue to support student learning through attendance RTI, PBIS, STEAM and
MTSS literacy and numeracy. Cinnabar Charter will continue to support English Learners students through
our English Learner Development programs and ELD teacher. Imagine Learning is our computer-based
ELD program that all first graders use to develop their English speaking, listening, and reading skills. For
writing skills Cinnabar uses Step-up-to-Writing program. Grades 2-8 students use Imagine Learning as
extra practice in developing their English skills as EL learners in our ELD program with their ELD teacher.

Our ELD and intervention teacher works closely with our first, second, and third grade teachers to ensure
student access to the core curriculum through our small group supports. Students are front-loaded with
extra practice and review of the daily lesson so when they participate with the whole group lesson they
have already practiced key vocabulary and concepts. All students receive differentiated instruction and
instructional support strategies ensuring access to the core curriculum program and daily classroom
instruction.

GREATEST Cinnabar Charter students greatest academic achievement and growth for 2016 - 2017 occurred in ELA
growth in all areas and increase in RFEP students from 19 from the past year to 30 in the current year.
PROGRESS

Cinnabar's stakeholder LCAP cycle review and input for 2016-2017 using progress monitoring data has the
following recommendations:

Big picture:

1. Continue with the four goals with some minor adjustments.

2. MTSS system and model is a priority in supporting all students with first great instruction for academics
and behavior expectations, small group support for students needing extra support, and individualized
support for students needing intensive supports.

3. Continue with the ELD program for EL students by providing an EL trained and bilingual kindergarten
teacher for the district classroom and an ELD teacher for the charter with Imagine Learning ELD support
for first grade students for extra student practice with English in speaking, writing, reading, and listening.
4. Continue Attendance RTI/MTSS in supporting positive attendance and having extra support for
attendance intervention ensuring all students are at school and on time for learning everyday.

5. Continue with our enrichment STEAM programs ensuring all students having equal access to
enrichment opportunities.
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6. Continue with our fitness efforts and programs ensuring all students having equal access to enrichment
opportunities.

Minor adjustments:

1. Keep STAR math assessments for local progress monitoring of students' math progress using
benchmark data aligned with state math standards. Delete the Accelerated Math program as supplemental
support since the pilot using AM determined that executing AM was too laborious and time consuming.

2. Kinder pilot of 'Go Math' was used for 2017-2018 but the materials were not designed to be
developmentally appropriate for kinder students to use properly. K grades will continue to use Envision
Math aligned with CCSS for math.

3. 2nd Grades will pilot Envision Realize for 2017-2018.

4. Grades 4-5 will continue to use "Go Math" from the pilot year 2016-2017.

5. Change the % of parent involvement from 20% to 10% annual increase.

6. Continue to focus program supports to increase students' progress on math - the area identified as the
area for improvement at Cinnabar.

Referring to the LCFF Evaluation Rubrics, identify any state indicator or local performance indicator for which overall
performance was in the “Red” or “Orange” performance category or where the LEA received a “Not Met” or “Not Met for
Two or More Years” rating. Additionally, identify any areas that the LEA has determined need significant improvement
based on review of local performance indicators or other local indicators. What steps is the LEA planning to take to
address these areas with the greatest need for improvement?

GREATEST
NEEDS

Cinnabar School's identified area of improvement is mathematics; in particular, students acquiring the
ability to write their mathematical reasoning using a computer. Cinnabar uses local math measures
ensuring students are making progress with their numeracy skills. Cinnabar is using Step-up-to-Writing TK-
8 for students to increase their writing abilities and strategies. Step-up-to-Writing has been launched the
2015-2016 school year. As a district and school, we will be intentionally teaching students the writing and
computer skills needed to better describe their math steps and reasoning through writing. Our EL students
scored in the orange range on the California Dashboard.
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Referring to the LCFF Evaluation Rubrics, identify any state indicator for which performance for any student group was
two or more performance levels below the “all student” performance. What steps is the LEA planning to take to address
these performance gaps?

There were no academic performance levels that were two or more levels below ‘all students' levels.

PERFORMANCE
GAPS

INCREASED OR IMPROVED SERVICES

If not previously addressed, identify the two to three most significant ways that the LEA will increase or improve services
for low-income students, English learners, and foster youth.

Cinnabar Charter's four LCAP goals are targeted specifically to close the achievement gap for our low-income, EL and vulnerable
students. Building MTSS, PBIS, SEL systems of student supports integrating enrichment opportunities using our STEAM model along
with parent engagement practices while ensuring all students are at school and on-time everyday is best practices for all of our
students and especially for our low-income and EL students.

The area of performance gaps between English only students' ability to communicate on state performance measures in English is
higher than students' that are developing their English language skills as they test in English when English is their second language.
However, when EL students are exited form our ELD program and designated RFEP, Cinnabar's RFEP students perform better on the
ELA and math state assessments than EO students.

Cinnabar Charter will continue supporting the academic growth for all learners through our Multi-Tiered Systems of Support (MTSS)
model. Based upon local and state measures, students are responding positively to the support they receive in literacy, numeracy,
and with behavior. Cinnabar will continue to focus on improving students writing and computer skills in order to improve their ability
overall academically. Cinnabar Charter will continue to focus on and reinforce students' reading growth allowing students to apply their
reading achievement in all academic areas.

BUDGET SUMMARY

Complete the table below. LEAs may include additional information or more detail, including graphics.

DESCRIPTION AMOUNT
Total General Fund Budget Expenditures for LCAP Year $2,333,634

Total Funds Budgeted for Planned Actions/Services to $1,382,534.00
Meet the Goals in the LCAP for LCAP Year

The LCAP is intended to be a comprehensive planning tool but may not describe all General Fund Budget Expenditures.
Briefly describe any of the General Fund Budget Expenditures specified above for the LCAP year not included in the
LCAP.

General Fund expenditures not specified in the LCAP included:

Carryover expenses

Tech director salary/benefit expense
Lease of portables

Expense related to operations

Home to School transportation expense



Page 5 of 76

$2,191,682.00 Total Projected LCFF Revenues for LCAP Year
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An nu al U pd ate LCAP Year Reviewed: 2016-17

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal Goal 1:

All students will be proficient in grade level standards.
1 All students, including unduplicated and exceptional needs students, will have access to art and music programs.

All students, including unduplicated and exceptional needs' students, will have access to a P.E. instructor for P.E. instruction.

State and/or Local Priorities Addressed by this goal: STATE X 1

COE 1 9
LOCAL

ANNUAL MEASURABLE OUTCOMES

EXPECTED

Increase percentage of returning students who are proficient in grade
level standards by 3%

CELDT score increase 3%

RFEP Goal: 10%

Increase CELDT level each year until reclassified

Maintain teacher mis-assignments at 0%

Math CCSS Implementation 100% complete — math pilot leading to full
CCSS adoption

X 2 0O 3 X 4
1 1

0Os Oe6 X 7 K 8

0

ACTUAL

More than 3% of returning students met proficiency in grade level standards - met

CELDT Scores increased by more than 3% - met

RFEP Goal of 10% - met and exceeded

CELDT increase for TK-1 annual CELDT comparison (assessment remaining
constant): 2015-2016 to 2016-2017 CELDT growth = TK to K at 60%; K to 1 at 42% -
Goal nearly met

No teacher mis-assignments - met

Math aligned curriculum with CCSS - 100% met for TK-8



ELA CCSS implementation 100% complete — Wonders ELA CCSS
Curriculum

ELD standards implementation 100% complete integration of ELD
standards with ELA

Textbook sufficiency — 100% of our students have adopted core
curriculum textbooks

All students, including unduplicated & exceptional needs students, will
have access to art and music instruction with an art instructor and
music teacher - maintain 100% of student access with art instruction
with an art instructor and increase the music teacher position from .33
F.T.E. to .5 F.T.E for 2015-2016 to increase student music access and
participation to music instruction with a music teacher (38% of students
had access to music instruction by a music teacher).

Increase the number of students participating in the lunch recess sports
skill building tournaments with a P.E. teacher from 42% of grades 1-8
students participating in at least one tournament to 50% or more
student participation

100% of Charter School students will be proficient in grade-level P.E.
Standards

Students in grades 1-8 will have access to PE instruction with an PE
instructor.

ACTIONS / SERVICES
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ELA CCSS TK-8 - 100% met

ELD integration with ELA TK-8 - 100% met

Textbook sufficiency at 100% - met

100% of students have access to music instruction by a music teacher - met
Music teacher .5 FTE maintained for 2016-2017 school year - met
100% of students have access to art instruction by an art teacher - met

PE instruction with recess sports activities allowed grades 1-8 access to sports and
fitness activities with a PE instructor - 50% of students participated - goal met.

Grades 1-8 has PE instruction by a PE instructor meeting the required instructional
minutes

100% of Charter School students will be proficient in grade-level P.E. Standards - not
met, making progress on goal. All students in grades 1-8 assessed on PE standards
by the PE instructor.

Grades 1-8 has PE instruction by a PE instructor meeting the required instructional
minutes

100% of Charter School students had access to PE instruction by a PE instructor -
goal met.
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Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Actions/Services

Expenditures

Action 2

Actions/Services

Expenditures

Action 3

Actions/Services

Expenditures

Action 4

Actions/Services

Expenditures

PLANNED
1.1: Provide highly qualified Instructional Assistants for
supporting students success with academic and behavior
expectations.

BUDGETED

1.1 Provide Instructional Assistants 2000-2999: Classified Personnel
Salaries Supplemental and Concentration $95,679

PLANNED
1.2 Provide Professional Development in ELD instructional
strategies, Step-up-to-Writing, PBIS (Positive Behavior
Intervention Supports), Kindergarten CCSS Report Card,
Imagine Learning, Reading Eggs, Math Literacy

BUDGETED

1.2 Staff Development 1000-1999: Certificated Personnel Salaries
Supplemental and Concentration $7,250

PLANNED
1.3: Provide EL & Intervention Teacher grades 1-5
BUDGETED

1.3: Intervention Teacher 1000-1999: Certificated Personnel Salaries
Supplemental and Concentration $23,629

PLANNED
1.4: Provide Literacy Support Program in ELA & Math

BUDGETED
1.4: Renaissance Learning - Accelerated Reading & Math

5000-5999: Services And Other Operating Expenditures Supplemental and
Concentration $7200

ACTUAL
1.1: Provided highly qualified Instructional Assistants for
supporting students success with academic and behavior
expectations.

ESTIMATED ACTUAL

1.1 Provided Instructional Assistants 2000-2999: Classified Personnel
Salaries Supplemental and Concentration $98,218.30

ACTUAL
1.2 Provided Professional Development in ELD instructional
strategies, Step-up-to-Writing, PBIS (Positive Behavior
Intervention Supports), Kindergarten CCSS Report Card,
Imagine Learning, Reading Eggs, Math Literacy

ESTIMATED ACTUAL

1.2 Staff Development provided 1000-1999: Certificated Personnel Salaries
Base $7,250

ACTUAL
1.3: Provided EL & Intervention Teacher grades 1-5

ESTIMATED ACTUAL
1.3: Intervention Teacher 1000-1999: Certificated Personnel Salaries
Supplemental and Concentration $20,138

ACTUAL
1.4: Provided Literacy Support Program in ELA & Math

ESTIMATED ACTUAL

1.4: Renaissance Learning - Accelerated Reading & Math provided 5000-
5999: Services And Other Operating Expenditures Supplemental and
Concentration $7,001.



Action

Actions/Services

Expenditures

Action

Actions/Services

Expenditures

Action

Actions/Services

Expenditures

Action

Actions/Services

Expenditures

Action

S

6

7

8

1.4 Math Seeds 5000-5999: Services And Other Operating Expenditures
Supplemental and Concentration $1,000

PLANNED

1.5: Provide Middle School Intervention Teacher/ Instructional
Coach

BUDGETED

1.5: Middle School Intervention Teacher/ Instructional Coach grades K-8

1000-1999: Certificated Personnel Salaries Supplemental and Concentration
$101,143

PLANNED
1.6 Art Program

BUDGETED
1.6 Art Program *(duplicate with district) 5800: Professional/Consulting
Services And Operating Expenditures Lottery $ 10,000

PLANNED
1.7 Music Program

BUDGETED
1.7 Music Teacher * 1000-1999: Certificated Personnel Salaries Base
$37,003

1.7 Music Supplies * 4000-4999: Books And Supplies Base $500

PLANNED
1.8 Provide P.E. Instructor

BUDGETED
1.8 P.E. Instructor * 2000-2999: Classified Personnel Salaries Base $31,600
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1.4 Math Seeds provided 5000-5999: Services And Other Operating
Expenditures Supplemental and Concentration $1,380

ACTUAL

1.5: Provided Middle School Intervention Teacher/
Instructional Coach

ESTIMATED ACTUAL

1.5: Middle School Intervention Teacher/ Instructional Coach grades K-8

provided 1000-1999: Certificated Personnel Salaries Supplemental and
Concentration $101,199.77

ACTUAL
1.6 Art Program Provided
ESTIMATED ACTUAL

1.6 Art Program Instructor provided 5000-5999: Services And Other
Operating Expenditures Lottery $9,991.08

ACTUAL
1.7 Music Program provided
ESTIMATED ACTUAL

1.7 Music Teacher Provided 1000-1999: Certificated Personnel Salaries
Base $31,244.82

1.7 Music Supplies * provided 4000-4999: Books And Supplies Base
$389.34

ACTUAL
1.8 P.E. Instructor provided

ESTIMATED ACTUAL
1.8 P.E. Instructor * 2000-2999: Classified Personnel Salaries Base
$36,601.47
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PLANNED ACTUAL

Actions/Services 1.9 Provide Highly Qualified Teachers 1.9 Provided Highly Qualified Teachers
BUDGETED ESTIMATED ACTUAL

Expenditures 1.9 Provide Highly Qualified Teachers 1000-1999: Certificated Personnel 1.9 Provide Highly Qualified Teachers 1000-1999: Certificated Personnel
Salaries Base $937,629 Salaries Base $783,206

ANALYSIS
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the Goal 1:
actions/services to achieve the articulated goal. All students, including unduplicated and exceptional needs' students, will be proficient in grade-level
standards.

Implementation of the actions/services to achieve this goal:

In order to ensure all students (including unduplicated and exceptional needs' students) will be proficient in
grade-level standards highly qualified teachers taught the students providing first great instruction. In order
to ensure all students continuously accessed the CCSS aligned core curricular program, students had
access to a highly qualified instructional assistants and intervention teachers to provide core instruction
preview, review, and extra practice in small groups.

In 2016-2017, Professional development was provided through Step-Up-to-Writing aligned with CCSS &
NGSS for developmentally appropriate grade-levels reinforcing explicit direct instruction practices with
release time for teachers to participate in peer coaching. Positive Behavioral Behavior Supports (PBIS)
training held Provide Professional Development time for trainings and coaching. Instructional Aides have
weekly training meetings for thirty minute sessions with the district's instructional coach on best practices
for student academics and behavior supports. Weekly staff development is scheduled for all teachers.

In 2016-2017, all students practiced with intervention curriculum software for core support aligned with
state standards. Data was used to monitor students progress in mastering CCSS for ELA and math.
Reading eggs/press and Accelerated Reading used supporting ELA mastery and math seeds for
numeracy.

Goal 1:

Cinnabar is a STEAM school ensuring enrichment opportunities for our students and providing equal
access to the enrichment programs. Art and Music are important aspects of our STEAM model. Cinnabar
has an art instructor and music teacher.

All students, including unduplicated and exceptional needs' students, will have access to art and music
programs.

Implementation of the actions/services to achieve this goal:

All students will participate in music twice a week for 30 minute sessions with the music teacher. Goal met.
All students will participate in art instruction with the art instructor once a week in two 6 week cycles. Goal
met.



Describe the overall effectiveness of the actions/services
to achieve the articulated goal as measured by the LEA.
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Goal 1:

All students, including unduplicated and exceptional needs' students, will have access to a P.E. instructor
for their P.E. instruction and minutes as well as access to extended P.E. time.

Implementation of the actions/services to achieve this goal:

Students in grades 1-8 receive PE instruction with a PE instructor and TK-K students receive PE
instruction and minutes by their classroom teachers collaborating with the district's PE instructor.

Goal 1:

All students will be proficient in grade level standards.

State ELA assessment results for 3-8 grades:

All students average at level 3 with 23.4 point significant increase.

EL students at level 2, with 24.7 point growth increased significantly.

Socioeconomically disadvantaged students at level 2, with 27.9 point growth increased significantly.
SD students at level 2, with 16 point growth increased.

State math assessments:

All students average at level 2, low with .5 increase.

EL students at level 2, low with 2.2 point decrease.

Socioeconomically disadvantaged students at level 2, with 1.8 increase.
SD students at level 2, low with 8.2 point increase.

Continue with MTSS model for ELA and math. ELA MTSS program development is two years ahead of
math in implementation. MTSS is effective for all students mastering the core curriculum.
Goal partially met.

Goal 1:

All students, including unduplicated and exceptional needs students, will have access to art and music
programs.

All TK-8 students at 100% had music and art enrichment access.

STEAM enrichment model effective at providing art and music to all students at Cinnabar Charter School.
Continue with this goal.

Goal met.

Goal 1:

All students, including unduplicated and exceptional needs' students, will have access to a P.E. instructor
for P.E. instruction.

Effectiveness of PE access: All students in grades 1-8 will had access to PE instruction with an PE
instructor at 100%.

Continue with this goal.

Goal met.
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Explain material differences between Budgeted There were no material differences between Budgeted Expenditures and Estimated Actual Expenditures.
Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected No changes made during the school year to this goal, expected outcomes, metrics, or actions and
outcomes, metrics, or actions and services to achieve this services. No changes will be made during the 2017-2018 school year to this goal, expected outcomes,
goal as a result of this analysis and analysis of the LCFF metrics, or actions and services.

Evaluation Rubrics, as applicable. Identify where those

changes can be found in the LCAP.



An nu al U pd ate LCAP Year Reviewed: 2016-17

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.
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Goal 2:
Goal All parents, including parents of unduplicated and exceptional needs' students, will be provided with appropriate opportunities to be involved in

their students’ education.

2

State and/or Local Priorities Addressed by this goal: STATE [] 1
COE [l o9
LOCAL

ANNUAL MEASURABLE OUTCOMES

EXPECTED

Increase parent involvement of ELAC meetings by 20%

Increase parent involvement of CEF/PTO by 20%

Increase ELAC & CEF/PTO Collaboration on school functions by 50%

Parent Liaison Position established - 100%

ACTIONS / SERVICES

0 2 X 3 0O4 O5 O e O 7 0O 8
1

0

ACTUAL

Increased parent involvement of ELAC meetings by 20%

Increased parent involvement of CEF/PTO by 20%

Increased ELAC & CEF/PTO Collaboration on school functions by 50%

Maintained Parent Liaison Position established - 100%

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

PLANNED

ACTUAL

Actions/Services 2.1: Provide Parent Outreach & Access to School 2.1: Provided Parent Outreach & Access to School



Expenditures

Action 2

Actions/Services

Expenditures

Action 3

Actions/Services

Expenditures

Action 4

Actions/Services

Expenditures

ANALYSIS

BUDGETED
2.1: Family Liaison 2000-2999: Classified Personnel Salaries Supplemental
and Concentration $29,646

PLANNED
2.2 Provide Multi-lingual Website for current school updates &
access

BUDGETED

2.2 SchoolPointe Web Hosting 5000-5999: Services And Other Operating
Expenditures Supplemental and Concentration $4,100

PLANNED
2.3 Provide On-Line Report Card Access for Parents
BUDGETED

Report Card Licenses 5000-5999: Services And Other Operating
Expenditures Supplemental and Concentration $2,700

PLANNED
2.4 Provide PBIS Family Night
BUDGETED

2.4 PBIS Trainer 5000-5999: Services And Other Operating Expenditures
Supplemental and Concentration $500
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ESTIMATED ACTUAL
2.1: Family Liaison Provided 2000-2999: Classified Personnel Salaries
Supplemental and Concentration $29,819.11

ACTUAL
2.2 Provided Multi-lingual Website for current school updates
& access

ESTIMATED ACTUAL

2.2 SchoolPointe Web Hosting provided 5000-5999: Services And Other
Operating Expenditures Supplemental and Concentration $4,000

ACTUAL
2.3 Provided On-Line Report Card Access for Parents
ESTIMATED ACTUAL

Report Card Licenses provided 5000-5999: Services And Other Operating
Expenditures Supplemental and Concentration $1,260

ACTUAL
2.4 Provided PBIS Family Night
ESTIMATED ACTUAL

2.4 PBIS Trainer 2000-2999: Classified Personnel Salaries Supplemental
and Concentration $980.75

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the
actions/services to achieve the articulated goal.

Goal 2:

All parents, including parents of unduplicated and exceptional needs' students, will be provided with

appropriate opportunities to be involved in their students’ education.

Increase parent involvement of ELAC meetings by 20% each year.

Implementation: Create school community events for families to help coordinate and be involved with
increasing school participation and parent attendance. The school hosted two fundraising events this year
bringing families together and bringing ELAC and CEF parent organizations together in planning the event.
ELAC families met two additional times to plan for the Cinnabar Spring Family Carnival. Family attendance



Describe the overall effectiveness of the actions/services
to achieve the articulated goal as measured by the LEA.
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and involvement increased by more than 20%. The average number of families increased from 17 to 23.
Goal met of 20% increase.

Increase parent involvement of CEF/PTO by 20% each year.

Implementation: Create opportunities for parents to serve on the Cinnabar Education Foundation Board.
This is Cinnabar's parent and teacher organization. The school has been recruiting parents via newsletter,
website notices, Robo - informational calls, text, and emails and placing meeting notices on the school
marque. The board members increased from 5 members to 9 members meeting our 20% increase criteria.
Goal met.

Increase ELAC & CEF/PTO Collaboration on school functions by 50% each year.

Implementation: CEF aligned their meeting dates and times with ELAC meetings so that CEF meets first
and then ELAC second so members from CEF can attend ELAC meetings consistently and ELAC
members can attend CEF meetings. This collaboration opportunities between two parent organizations
allow for time to plan for community family involvement events. ELAC and CEF collaborated on two family
school fundraising events for the 2016-2017 school year. Increase from 1 event from the prior year to 2
events for this school year = 50% ELAC & CEF/PTO Collaboration on school functions - Goal met.

Parent Liaison Position established - 100% each year

Implementation: Cinnabar created a bilingual office tech position for the purpose of family outreach and
involvement providing translation services and welcoming families at Cinnabar. Families feel welcomed
and comfortable at Cinnabar school because we have our bilingual office tech available to families during
school hours. This position has continued at 100% - 1.0 F.T.E position acting as parent liaison. Goal met.

Goal 2:

All parents, including parents of unduplicated and exceptional needs' students, will be provided with
appropriate opportunities to be involved in their students’ education.

Effectiveness:

Goal met - actions and services effective in meeting goal. Parent involvement increased in 2016-2017.

Increase parent involvement of ELAC meetings by 20% each year. The average number of families
increased from 17 to 23. Goal met increase of 20%.

Increase parent involvement of CEF/PTO by 20% each year. The CEF board members increased from 5
members to 9 members meeting our 20% increase criteria. Goal met.

Parent Liaison Position established - 100% each year. This position has continued at 100% - 1.0 F.T.E
position acting as parent liaison. Goal met.

The action/services were effective in providing parents appropriate opportunities to be involved in their
students’ education and allowed opportunities for input in district decision making through ELAC and CEF
parent organizations. Attendance in both groups have increased by 20% or more and collaboration
opportunities between the groups have increased from 4 meetings to six meetings.



Explain material differences between Budgeted
Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected
outcomes, metrics, or actions and services to achieve this
goal as a result of this analysis and analysis of the LCFF
Evaluation Rubrics, as applicable. Identify where those
changes can be found in the LCAP.
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Effective implementation of action and services in meeting goal 2 increasing parent involvement.

Continue with this goal.

There were no material differences between Budgeted Expenditures and Estimated Actual Expenditures.

No changes made during the school year to this goal, expected outcomes, metrics, or actions and
services. No changes will be made during the 2017-2018 school year to this goal, expected outcomes,
metrics, or actions and services.
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An nu al U pd ate LCAP Year Reviewed: 2016-17

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 3:
G Oal Provide a safe, secure environment for students.
State and/or Local Priorities Addressed by this goal: STATE X 1
COE ] o9
LOCAL

ANNUAL MEASURABLE OUTCOMES

EXPECTED

Maintain zero expulsion rate of 0%

Maintain low suspension rate at less than 5%

Increase Positive Behavior Intervention Supports (PBIS) Schoolwide
Evaluation Tool by 10% in each category until above the 80/80 fidelity
baseline.

Maintain FIT Score Average of 98% & School Rating = Good

ACTIONS / SERVICES

02 O3 O4 O5 K e O 7 0O 8

ACTUAL

0% of students expelled.

Less than 5% of students suspended.

PBIS SET data increased by 10% in each category. SET Score above the 80/80

fidelity baseline for 2017-2018.

FIT Score is 98% for 2016-2017 with a 'Good' rating - goal met.

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1



Actions/Services

Expenditures

Action 2

Actions/Services

Expenditures

Action 3

Actions/Services

Expenditures

Action 4

Actions/Services

Expenditures

ANALYSIS

PLANNED
3.1: School Counselor to help facilitate and support PBIS to
support student pro-social skill development.

BUDGETED

3.1: Provide a School Counselor. 5800: Professional/Consulting Services
And Operating Expenditures Supplemental and Concentration $34,829

PLANNED
3.2 Provide Positive Behavior System Supports Trainer
BUDGETED

PBIS Trainer 5000-5999: Services And Other Operating Expenditures
Supplemental and Concentration $9,500

PLANNED
3.3 PBIS Data System
BUDGETED

3.3 PBIS - Student Wide Information System (SWIS) 5000-5999: Services
And Other Operating Expenditures Supplemental and Concentration $500

PLANNED
3.4 PBIS Data Collection & Analysis Staffing Support

BUDGETED
Behavior Data Support Staff 2000-2999: Classified Personnel Salaries
Supplemental and Concentration $4,000
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ACTUAL
3.1: School Counselor helped facilitate and support PBIS to
support student pro-social skill development.

ESTIMATED ACTUAL

3.1: Provided a School Counselor. 1000-1999: Certificated Personnel
Salaries Supplemental and Concentration $33,823.61

ACTUAL
3.2 Provided Positive Behavior System Supports Trainer
ESTIMATED ACTUAL

PBIS Trainer 5000-5999: Services And Other Operating Expenditures
Supplemental and Concentration $10,042

ACTUAL
3.3 PBIS Data System Provided (SWIS)
ESTIMATED ACTUAL

3.3 PBIS - Student Wide Information System (SWIS) 5000-5999: Services
And Other Operating Expenditures Supplemental and Concentration $350

ACTUAL
3.4 PBIS Data Collection & Analysis Staffing Support
Provided

ESTIMATED ACTUAL

Behavior Data Support Staff 2000-2999: Classified Personnel Salaries
Supplemental and Concentration $4,000

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the
actions/services to achieve the articulated goal.

Goal 3:

Provide a safe, secure environment for students.

Implementation of actions and services to achieve goal 3.
3.1: School Counselor facilitated and supported PBIS to support student pro-social skill development.
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1.0 F.T.E. School Counselor position provided by Cinnabar for student support. The school counselor is
part of the PBIS team and integrates pro-social skill development into the PBIS program by teaching
students SEL skills and working with staff and students reinforcing SEL skills schoolwide. The school
counselor also implements PBIS and SEL through our teaming approach. The school counselor is part of
various student support teams working on creating viable alternatives and opportunities for students
needing SEL and behavioral support.

By establishing a Positive Behavior Intervention Supports Team and an Integrated Student Services Team
with the school counselor being a member of each team allowing for coordination of student behavior and
social emotional supports; students have the support they need to be successful socially and behaviorally.
This allows Cinnabar students to stay in school and their classrooms accessing learning. The
implementation of student support teams with our school counselor as instrumental in both teams ensuring
proper student supports for all students has allowed students more behavioral and social emotional
learning success.

Describe the overall effectiveness of the actions/services  Measurements of Effectiveness of the actions/services in achieving goal 3 = Providing a safe, secure
to achieve the articulated goal as measured by the LEA. environment for students.

Zero expulsion rate of 0% maintained - goal met.
Low suspension rate at less than 5% maintained - goal met.

Positive Behavior Intervention Supports (PBIS) Schoolwide Evaluation Tool increased by 10% in each
category - goal met. SET fidelity score above 80/80.

FIT Score of 98% & School Rating = Good; Maintained - goal met.

All goals met; action/services effective; maintain goals.

Explain material differences between Budgeted There were no material differences between Budgeted Expenditures and Estimated Actual Expenditures.
Expenditures and Estimated Actual Expenditures.
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Describe any changes made to this goal, expected No changes made during the school year to this goal, expected outcomes, metrics, or actions and
outcomes, metrics, or actions and services to achieve this services. No changes will be made during the 2017-2018 school year to this goal, expected outcomes,
goal as a result of this analysis and analysis of the LCFF metrics, or actions and services.

Evaluation Rubrics, as applicable. Identify where those

changes can be found in the LCAP.
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An nu al U pd ate LCAP Year Reviewed: 2016-17

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 4:

Goal All students, including unduplicated and exceptional needs' students, will be engaged in their learning. In order for students to be engaged in
their

4 learning they need to be at school everyday and on time to their learning day.

State and/or Local Priorities Addressed by this goal: STATE [] 1 O 2 O3 O04 X 5 O O 7 O s
O 1

coE [ 9 0
LOCAL
ANNUAL MEASURABLE OUTCOMES
EXPECTED ACTUAL
Charter will maintain high attendance rate at 96% or higher. Charter attendance rate for 2016-2017 was 96% - goal met.
Charter will maintain low chronic absenteeism at less than 5% Charter chronic absenteeism rate for 2016-2017 was 7% - goal not met.

ACTIONS / SERVICES

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

PLANNED ACTUAL
Actions/Services 4.1: School Counselor and Superintendent/Principal will 4.1: School Counselor and Superintendent/Principal

develop an Rtl Attendance Model and System. The school developed an Rtl Attendance Model and System. The school

counselor will support students and families needing tier 2 and counselor supported students and families needing tier 2 and

3 support for regular attendance. 3 support for regular attendance.

BUDGETED ESTIMATED ACTUAL

Expenditures



Action 2

Actions/Services

Expenditures

Action 3

Actions/Services

Expenditures

ANALYSIS

4.1: Provide School Counselor to support regular student attendance. 5800:
Professional/Consulting Services And Operating Expenditures Supplemental
and Concentration $20,000

PLANNED
4.2 Attendance MTSS Support Staff
BUDGETED

4.2 Attendance Monitoring & Support Staff 2000-2999: Classified Personnel
Salaries Supplemental and Concentration $4,527

PLANNED
4.3 Enrichment Field-trips
BUDGETED

4.4 Transportation & Entrance Fees 5000-5999: Services And Other
Operating Expenditures Supplemental and Concentration $4,286
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4.1: Provided School Counselor to support regular student attendance.
1000-1999: Certificated Personnel Salaries Supplemental and
Concentration $20,000

ACTUAL
4.2 Attendance MTSS Support Staff Provided
ESTIMATED ACTUAL

4.2 Attendance Monitoring & Support Staff 2000-2999: Classified Personnel
Salaries Supplemental and Concentration $2,803.98

ACTUAL
4.3 Enrichment Field-trips held
ESTIMATED ACTUAL

4.4 Transportation & Entrance Fees 5000-5999: Services And Other
Operating Expenditures Supplemental and Concentration $11,532

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the
actions/services to achieve the articulated goal.

Goal 4:

Students will be engaged in their learning in order to be successful. In order for students to be engaged in

their learning they need to be at school everyday and on time to begin their learning day.

The school counselor is a part of Cinnabar's Rtl attendance team coordinating tier 1, 2, and 3, student
attendance supports and interventions.

Tier 1: All students are recognized and reinforced for being at school everyday and on time through
classroom perfect attendance daily recognitions, student perfect attendance monthly recognition at student
assemblies, classroom monthly perfect attendance challenges and positive reinforcements.

Tier 2: Students needing more support and interventions of not coming to school consistently everyday and
on time are sent home letters of attendance concern, phone conferences with family and school with offers
of school support, positive reinforcements with students improving their attendance and monitoring of
student attendance by the Rtl attendance team.

Tier 3: Individualized student and family attendance support by the school counselor and team with home
visits, resource supports, continued letters of concern sent home, possible SARB referral, parent-principal-
school counselor meetings, student attendance support plan.



Describe the overall effectiveness of the actions/services
to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted
Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected
outcomes, metrics, or actions and services to achieve this
goal as a result of this analysis and analysis of the LCFF
Evaluation Rubrics, as applicable. Identify where those
changes can be found in the LCAP.
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Goal 4:
Students will be engaged in their learning in order to be successful. In order for students to be engaged in
their learning they need to be at school everyday and on time to begin their learning day.

Charter school attendance rate 96% for 2016-2017 - Goal met.

Charter school chronic absenteeism at 7% for 2016-2017 is 2% above the targeted 5% goal - Goal not
met.

The overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA:

4.1: School Counselor and Superintendent/Principal will developed an Rtl Attendance Model and System.
The school counselor supported students and families needing tier 2 and 3 support for regular attendance.

The action/service of a school counselor partnering with the superintendent/principal in building the
capacity of a multi-tiered system of attendance support requires three to five years to be fully developed.
The outcomes targets were nearly met. The recommendation from LCAP stakeholders is to keep this goal,
action and services so that this attendance support model can continue to be built.

There were no material differences between Budgeted Expenditures and Estimated Actual Expenditures.

No changes made during the school year to this goal, expected outcomes, metrics, or actions and
services. No changes will be made during the 2017-2018 school year to this goal, expected outcomes,
metrics, or actions and services.
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Stakeholder Engagement

LCAP Year Xl 2017-18 [] 2018-19 [ ] 2019-20

INVOLVEMENT PROCESS FOR LCAP AND ANNUAL UPDATE

How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?

Throughout the 2016-2017 school year, the School Board was informed and updated about the progress of the LCAP input process and LCAP Committee. The LCAP Committee
has five parent representatives, a classified staff, an administrator and three Association of Cinnabar Teachers (ACT) representatives. Cinnabar ESD LCAP input process
involved ELPAC, SSC, Certificated Leadership Team, classified staff during staff meetings, and certificated staff during staff meetings. A student meeting was held by the
superintendent/principal for student review of the 2016-2017 LCAP and input for the 2016-2017 LCAP. During these input opportunities, on-going LCAP training about the LCAP
document and process, as well as providing opportunity for engaging stakeholder input for the LCAP and using data to inform the input process. See Cinnabar ESD LCAP
Stakeholder Input Binder for agendas, minutes, and sign-in documents.

Report on stakeholder input:
1. Continue to develop and build capacity of Cinnabar's MTSS/Rtl model for academic and behavioral student supports and interventions.

2. Continue to build the peer coaching model using release days for teachers to model best instructional practices and reflect with one another on instructional delivery
effectiveness to build the foundation of great first instruction.

3. Continue to develop the parent/family liaison position so that spanish speaking families can have school access and be an engaged member of Cinnabar's school community
and their child's education.

1. 6/6/17 — Site Council Meeting with ELPAC representative for review of final LCAP. Students gave input on final LCAP for 2016-2017 on 5/24/17.
2. 6/13/17 Public Hearing on Final LCAP & Budget Draft at school board meeting.
3. 6/27/17 Final LCAP & Budget to School Board for final approval.

4. Superintendent responded in writing to SSC & ELPAC stakeholder groups.

3/8/17, 4/6/17, 5/24/17 SCOE LCAP Meetings Attended by Tracie Kern, Superintendent/Principal.
Goals 1- 4 from 2016-2017 District LCAP were reviewed by stakeholders groups at LCAP meetings:

1. 4/4/17, 5/2/17 & 6/6/17 — School Site Council Meetings reviewing LCAP input & priorities from stakeholder groups.
2. 3/14/17, 4/11/17, 5/9/17, 6/13/17 — School Board Meetings reviewing LCAP input & priorities from stakeholders.
3.9/15/16 & 11/17/16 - review EL assessments and academic proficiency outcomes. 2/16/17, 4/20/17 — ELPAC meeting reviewing, discussing, and providing input to the LCAP.

4.1/31/17, 2/21/17, 5/10/17 — Cinnabar Leadership Team meetings reviewing and providing input with prioritization for the LCAP. California Dashboard review and training with
LCAP alignment.
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5.1/27/17, 2/9/17, 3/30/17, 4/20/17 — Classified Staff, CSEA Representatives, Training on LCFF & LCAP with LCAP review and input, and local assessment review and
outcomes for all students including unduplicated and exceptional needs' students with LEA dashboard assessments review.

6. 1/26/17, 2/8/17, 3/29/17, 4/12/17 — Certificated Staff, ACT Representatives, Training on LCFF & LCAP with LCAP review & input, and local assessment review and outcomes
for all students including unduplicated and exceptional needs' students with LEA dashboard assessments review.

7. 5/24/17 - Student input on educational services and programs in LCAP. The superintendent/principal met with the district kindergarten class during circle time to ask students
about their school, their learning, and what they need.

8. Superintendent responded in writing to SSC & ELPAC groups.
9. Assessment on goals shared with stakeholders in LCAP review meetings: see stakeholder groups meetings with dates and time above.

Goal 1 with assessments and outcomes reviewed in stakeholder groups:
>All students, including unduplicated and exceptional needs' students, will be proficient in grade-level standards.

® In 2016-2017: grades 3-8 students made significant increase in ELA proficiency on ELA state standards. 2016-2017 grades 3-8 were below the level 3 proficiency benchmark
on math state standards, The district had a 30% RFEP rate in 2016-2017.

® instructional assistants provided instructional and behavioral support for all students with extra support for EL students and low income students.
® highly qualified classroom teachers were provided in all grades and classes.

e staff development in CCSS, ELD, Step-Up-toWriting, PBIS, Reading Eggs and Math Seeds professional development. Edmark curriculum provided tier 2 reading intervention
for students during 2016-2017 school year.

® CCSS student report cards were purchased, training provided, and student core assessments aligned with CCSS. The CCSS report cards were used providing student
progress on mastery of state standards. The CCSS report cards were explained during parent conferences and provided each trimester to students and their parents.

Goal 1 with assessments and outcomes reviewed in stakeholder groups:
>All students, including unduplicated and exceptional needs' students, will have access to art and music programs. >All students, including unduplicated and exceptional needs'
students, will have access to a P.E. instructor for PE and for additional P.E. instruction or grades 1-8.

® An art instructor and music teacher provided art and music instruction for all students during the 2016-2017 school year. The instructional assistant provided support to all
students and extra support for EL, low income and exceptional needs students ensuring proper access to art, music and P.E. instruction. The PE instructor provided PE
instruction and extended PE minutes for grades 1-8 with consultation from the PE instructor for grades TK-K.

Goal 2 with assessments and outcomes reviewed in stakeholder groups:
> All parents, including parents of unduplicated and exceptional needs' students, will be provided with appropriate opportunities to be involved in their students’ education.

® ELPAC on average increased regularly attending family members by 30%. All ELPAC meetings (4) and materials were translated in spanish.

® CEF/PTO members increased by 20%.

® ELPAC & CEF/PTO participated together in providing two school community building fundraisers for the 2016-2017 school year - 100% increase.
® A parent liaison position established and continued to increase family access to school.

® Parents were provided CCSS report cards at parent conferences and given training on the report cards by the classroom teacher so parents can better understand their
child's academic progress.

® CCSS student report cards were translated into spanish for spanish speaking families.

G3 with assessments and outcomes reviewed in stakeholder groups:
>Provide a safe, secure learning environment.
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® Positive Behavior Intervention Support program continuing at Cinnabar for 2016 -2107 school year.
® PBIS Team established with three certificated staff, three classified staff, three parents, one administrator.
® 2016-2017 = 0% Expulsion rate; 0% suspension rate.

® PBIS SET Score of 44/66 in 2014-2015 school year to 100/75 in 2015-2016 school year to 100/96 score in 2016-2017: this score exceeds the 80/80 score required for
positive student behavioral outcomes.

® 98% FIT score with good rating maintained.
® School Counselor provided for the 2016-2017.

G4 with assessments and outcomes reviewed in stakeholder groups:

>Student will be engaged in their learning in order to be successful. In order for students to be engaged in their learning they need to be at school everyday and on time to their
learning day.

® Monthly perfect attendance assemblies took place for the 2016-2017 school year positively recognizing student attendance. Perfect attendance by the classroom allowed
5minutes extra recess time to run/walk the school track so students could earn lap tickets for their fithess marathon goal. School counselor worked with the principal to build
capacity for attendance Rtl.

® District had a 96% attendance rate for 2016-2017 school year. Chronic absenteeism of 7%.

10. LCAP Stakeholder Committees agreed to continue with and build capacity for the same four goals for next year with the adjustment of the PE extended minutes goal so that
the classroom teacher provides the extra fithess minutes, not the PE instructor. The LCAP committees were satisfied with progress on goals for goals 1, 2, and 3. The
stakeholder LCAP groups want to continue to build each year on the successful actions, programs and interventions of all four goals. Goal 4 was not met. Attendance rate was
96% when the goal is 96% and chronic absenteeism was 7% when the goal is 5% = goals nearly met. Stakeholders request continuing to build attendance Rtl by recognizing

perfect attendance days and month throughout the school year; working with students and families needing extra support when attendance concerns arise and having
individualized attendance meetings with students and families with the principal and school counselor needing individualized attendance support.

IMPACT ON LCAP AND ANNUAL UPDATE

How did these consultations impact the LCAP for the upcoming year?

LCAP Stakeholder groups:

1. Represented stakeholders included parents of SSC and ELPAC, classified and certificated staff, CSEA and ACT representatives, students and school board members .

2. Responsibilities were assigned to begin process of LCAP & LCFF Training to stakeholders .

3. Parent representatives were given the opportunity for input in SSC meetings and ELPAC meetings and parents at the Public Hearing of the final document on June 27, 2017.

4. Recommendation was given by stakeholders during these LCAP review and input sessions with LCAP goals assessment and outcome review - to continue with the same LCAP
1-4 goals with an adjustment to Goal 1 extended PE minutes delivered by the classroom teacher and not by the PE instructor.

5. Students recommendation: continue with PBIS, |.A. support, music, art, and educational software support.

6. SSC, ELPAC, Cinnabar Leadership Team forms the LCAP committees maximizing stakeholder input.
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7. LCAP Meeting binder is located in the school office for public view. The LCAP binder documents Cinnabar ESD LCAP meeting agendas, minutes, and sign-in documents of
LCAP review and input sessions with stakeholders.

8. Site Council recommends continuing to align the Single Plan for Student Achievement/LEA Plan with the district's LCAP.
9. Final Draft of LCAP Goals presented to SSC on 6/6/17.

10. Public Hearing of 2016-2017 LCAP held on 6/13/17.

Cinnabar ESD will continue to contract with DTS to provide CDE aligned template for LCAP.
Goal 1 - 4 will continue into 2017-2018 LCAP

G1 = All students, including unduplicated and exceptional needs' students, will be proficient in grade-level standards. All students, including unduplicated and exceptional needs'
students, will have access to art and music programs. All students, including unduplicated and exceptional needs' students, will have access to P.E. instruction by a P.E. instructor
and additional P.E. instruction by the P.E. instructor and classroom teachers to participate in Cinnabar's fitness programs.

* Continue to provide highly qualified Instructional Assistants for student learning and behavior support.

* Continue to provide professional development aligned with CCSS and ELD strategies through the peer coaching model of sharing best instructional practices to integrate the
following staff trainings that took place in 2016-2017: Step-Up-to-Writing, CCSS Kindergarten Report Card Training, PBIS Training, Reading Eggs Training, Math Literacy Training.
* Continue providing students Math Seeds for math literacy.

* Continue using Edmark curriculum for tier 2 reading intervention.

* Continue providing CCSS aligned report card.

* Continue with the art, music, and P.E. programs with art, music and P.E. program and extended time provided by the classroom teacher.

* Continue providing highly qualified classroom teachers.

G2 = All parents, including parents of unduplicated students, will be provided with appropriate opportunities to be involved in their students’ education.
* Continue with translation services.
* Continue providing a parent/family liaison position.

G3 = Provide a safe, secure learning environment.
* Continue to provide a School Counselor to support student pro-social skill/lbehavior Rtl through PBIS, the district's anti-bullying program.

G4 = Students will be engaged in their learning in order to be successful. In order for students to be engaged in their learning they need to be at school everyday and on time to
their learning day.

* Continue to recognize and reinforce perfect attendance. Recognize the need of attendance Rtl; multi-level attendance and tardy intervention.

* Continue providing a school counselor to build the multi-tiered system of support for attendance.

Cinnabar ESD stakeholders stated they want to continue with the same goals and program development in 2017-2018 with the one minor change of a classroom teacher providing
PE instruction and extended PE minutes for TK-K with collaboration with the PE instructor.
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Goals, Actions, & Services

Strategic Planning Details and Accountability

Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.

[] New [l Modified X Unchanged

Goal 1:
G oal 1 All students will be proficient in grade level standards.

All students, including unduplicated and exceptional needs students, will have access to art and music programs.

All students, including unduplicated and exceptional needs' students, will have access to a P.E. instructor for additional P.E. instruction ( in addition to
the required P.E. minutes met by the P.E. instructor and classroom teachers).

State and/or Local Priorities Addressed by this goal: STATE X 1 X 2 03 X 4 O5s5 O X 7 X s
coE [ 9 0O 10
LOCAL

Identified Need Students need to be proficient in grade level standards.

Baseline: 37% students proficient in ELA & 27% students proficient in Math on Common Core State Standards (2015)
Baseline: EL students CELDT performance for 2013-2104: 22% Advanced, 45% Early Advanced, 27% Intermediate, 5%
Early Intermediate, 2% Beginning

Baseline: EL students reclassified: 5%

Baseline: Teacher mis-assignment is 0%.

Baseline: 2015 — 2016 Math CCSS Implementation 80% complete — piloting math CCSS adoption

Baseline: 2015 — 2016 ELA CCSS implementation 100% complete — Wonders ELA CCSS Curriculum

Baseline: 2015 — 2016 ELD standards implementation 80% complete integration of ELD standards with ELA

Baseline for textbook sufficiency — 100% of our students have an adopted core curriculum textbook

Baseline: All students, including unduplicated & exceptional needs students, will have access to art and music instruction
- 100% of students participated in art instruction with an art instructor & 38% of students participated in music instruction
with a music teacher.

Baseline: All students, including unduplicated & exceptional needs students, will have access to sports with a P.E.
teacher during lunch recess - 2014-2015 school year began lunch recess sports skill building opportunities for grades 1-
8 through regularly scheduled tournaments rotating different sports with a P.E. teacher

N/A: EAP, A-G, CTE, API, A

EXPECTED ANNUAL MEASURABLE OUTCOMES

Metrics/Indicators Baseline 2017-18 2018-19 2019-20



ELA state standards
assessments

CELDT annual assessments

RFEP rates

CELDT/ELPAC assessment

Math state standards
assessments

2016-2017 ELA state
assessment results for 3-8
grades:

All students average at level 3
with 23.4 point significant
increase.

EL students at level 2, with 24.7
point growth increased
significantly.
Socioeconomically
disadvantaged students at level
2, with 27.9 point growth
increased significantly.

SD students at level 2, with 16
point growth increased.

2016-2017 students increased
their average CELDT scores by
more than 3%

2016-2017 Charter RFEP rate
of 30 students were RFEPed
exceeding the 10% benchmark

2016-2017 EL student increase

on CELDT assessment: TK to K
=60%; Kto 1 =42%; 1st to 2nd
=10%; 2nd to 3rd = 22%; 3rd to
4th = 43%; 4th to 5th = 23%; 5th
to 6th = 16%; 6th to 7th = 33%;

7th to 8th = 50%

State math assessments:

All students average at level 2,
low with .5 increase.

EL students at level 2, low with
2.2 point decrease.
Socioeconomically
disadvantaged students at level
2, with 1.8 increase.

SD students at level 2, low with
8.2 point increase.

Increase percentage of returning
students who are proficient in
grade level standards by 3%

CELDT average score increase
3%

RFEP Goal: 10%

Increase CELDT level each year
until reclassified

Increase percentage of
returning students who are
proficient in grade level
standards by 3%

Increase percentage of returning
students who are proficient in
grade level standards by 3%

CELDT average score increase
3%

RFEP Goal: 10%

Increase CELDT level each year
until reclassified

Increase percentage of
returning students who are
proficient in grade level
standards by 3%
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Increase percentage of returning
students who are proficient in
grade level standards by 3%

CELDT average score increase
3%

RFEP Goal: 10%

Increase CELDT level each year
until reclassified

Increase percentage of
returning students who are
proficient in grade level
standards by 3%



Teacher credentialing

CCSS Core math curriculum
delivery monitored by the
principal.

CCSS Core ELA curriculum
delivery monitored by the
principal.

CCSS ELA/ELD core curriculum
standards delivery monitored by
the principal.

CCSS Core Curriculum
Inventory

Art and music schedule

P.E. schedule

P.E. state standards
assessment

2016-2017 100% fully
credentialed teachers - 0% mis-
assignments.

2017-2018 100% math
curriculum aligned with state
standards for all students

2017-2018 100% ELA
curriculum aligned with state
standards for all students

2017-2018 100% ELA and ELD
state standards integrated in
ELA

2017-2018 Textbook sufficiency
at 100%

2017-2018 - 100% of all
students, including unduplicated
& exceptional needs students,
had access to art and music
instruction with an art instructor
and music teacher

2017-2018 - 100% of all
students, including unduplicated
& exceptional needs students,
had access to grade-level P.E.
Standards instruction by a PE
instructor

2017-2018 all students in
grades 1-8 were assessed on
PE standards by the PE
instructor

PLANNED ACTIONS / SERVICES

Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action 1

Maintain teacher mis-
assignments at 0%

Maintain Math CCSS
Implementation 100% complete

Maintain ELA CCSS
Implementation at 100%
complete

Maintain ELD standards
implementation 100% complete
integration of ELD standards
with ELA

Textbook sufficiency — 100% of
our students have adopted core
curriculum textbooks

All students, including
unduplicated & exceptional
needs students, will have access
to art and music instruction with
an art instructor and music
teacher

100% of grades 1-8 Charter
School students will have
access to grade-level P.E.
Standards instruction by a PE
instructor

100% of Charter School
students will be proficient in
grade-level P.E. Standards

Maintain teacher mis-
assignments at 0%

Maintain Math CCSS
Implementation 100% complete

Maintain ELA CCSS
Implementation at 100%
complete

Maintain ELD standards
implementation 100% complete
integration of ELD standards
with ELA

Textbook sufficiency — 100% of
our students have adopted core
curriculum textbooks

All students, including
unduplicated & exceptional
needs students, will have access
to art and music instruction with
an art instructor and music
teacher

100% of grades 1-8 Charter
School students will have
access to grade-level P.E.
Standards instruction by a PE
instructor

100% of Charter School
students will be proficient in
grade-level P.E. Standards

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Page 30 of 76

Maintain teacher mis-
assignments at 0%

Maintain Math CCSS
Implementation 100% complete

Maintain ELA CCSS
Implementation at 100%
complete

Maintain ELD standards
implementation 100% complete
integration of ELD standards
with ELA

Textbook sufficiency — 100% of
our students have adopted core
curriculum textbooks

All students, including
unduplicated & exceptional
needs students, will have access
to art and music instruction with
an art instructor and music
teacher

100% of grades 1-8 Charter
School students will have
access to grade-level P.E.
Standards instruction by a PE
instructor

100% of Charter School
students will be proficient in
grade-level P.E. Standards
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Students to be S d
SEIBBRESERES M Al [0 Students with Disabilities []

[Specific Student Group(s)]

Location(s) D

[] Specific Grade spans:

All Schools [] Specific Schools:

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

X English Learners []  Foster Youth X  Low Income
Scope of Services i . .. .
XI LEA-wide [] Schoolwide OR [] Limited to Unduplicated Student Group(s)

Location(s)

Ccationts XI  All Schools [l Specific Schools: [l Specific Grade spans:
ACTIONS/SERVICES
2017-18 2018-19 2019-20
[l New [] Modified [X] Unchanged [0 New [] Modified [X Unchanged [0 New [] Modified [X Unchanged

1.1: Provide highly qualified Instructional Assistants for
supporting students success with academic and behavior
expectations.

BUDGETED EXPENDITURES

2017-18
Amount $115,650
Source Supplemental and Concentration
Budget 2000-2999: Classified Personnel
Reference Salaries

1.1 Provide Instructional Assistants

Amount

Action 2

1.1: Provide highly qualified Instructional Assistants for
supporting students success with academic and behavior
expectations.

2018-19

Amount $115,650

Source Supplemental and Concentration

Budget 2000-2999: Classified Personnel Salaries
Reference 1.1 Provide Instructional Assistants
Amount

1.1: Provide highly qualified Instructional Assistants for
supporting students success with academic and behavior
expectations.

2019-20

Amount $115,650

Source Supplemental and Concentration

Budget 2000-2999: Classified Personnel Salaries
Reference 1.1 Provide Instructional Assistants
Amount

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:



Students to be Served

L] Al ]

Location(s)
[1 Al Schools

Students with Disabilities ]
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[Specific Student Group(s)]

[] Specific Schools:

OR

[] Specific Grade spans:

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

Scope of Services

Location(s) |Z|

All Schools
ACTIONS/SERVICES
2017-18
] New [] Modified [X] Unchanged

1.2 Provide Professional Development in ELD
instructional strategies, Step-up-to-Writing, PBIS
(Positive Behavior Intervention Supports), Kindergarten
CCSS Report Card, Imagine Learning, Reading Eggs,
Math Literacy, EDI

BUDGETED EXPENDITURES

2017-18
Amount $3,396
Source Supplemental and Concentration
Budget 1000-1999: Certificated Personnel
Reference Salaries
1.2 Staff Development
Action 3

X  English Learners ]

Foster Youth XI Low Income

XI LEA-wide [] Schoolwide

[l Specific Schools:

2018-19

] New [] Modified [X]  Unchanged

1.2 Provide Professional Development in ELD
instructional strategies, Step-up-to-Writing, PBIS
(Positive Behavior Intervention Supports), Kindergarten
CCSS Report Card, Imagine Learning, Reading Eggs,
Math Literacy, EDI

2018-19

Amount $4,000

Source Supplemental and Concentration
Budget 1000-1999: Certificated Personnel
Reference Salaries

1.2 Staff Development

OR []

Limited to Unduplicated Student Group(s)
[l Specific Grade spans:
2019-20
] New [] Modified [X]  Unchanged

1.2 Provide Professional Development in ELD
instructional strategies, Step-up-to-Writing, PBIS
(Positive Behavior Intervention Supports), Kindergarten
CCSS Report Card, Imagine Learning, Reading Eggs,
Math Literacy, EDI

2019-20

Amount $4,500

Source Supplemental and Concentration
Budget 1000-1999: Certificated Personnel
Reference Salaries

1.2 Staff Development

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
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Students to be Served

L] Al ] Students with Disabilities ] [Specific Student Group(s)]

L tion(s)
ccationts Ccnhools peciItic Scnhools: pecirnc Grade spans:
[ ]  All School [l Specific School [ ] Specific Grad
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

X  English Learners ] Foster Youth Xl Low Income

Scope of Services i . .. .
XI LEA-wide [] Schoolwide OR [] Limited to Unduplicated Student Group(s)
Location(s)
Ccationts XI  All Schools [l Specific Schools: [l Specific Grade spans:
ACTIONS/SERVICES
2017-18 2018-19 2019-20

[l New [] Modified [X] Unchanged [0 New [] Modified [X Unchanged [0 New [] Modified [X Unchanged

1.3: Provide EL & Intervention Teacher grades 1-5 1.3: Provide EL & Intervention Teacher grades 1-5 1.3: Provide EL & Intervention Teacher grades 1-5

BUDGETED EXPENDITURES

201718 2018-19 2019-20
Amount $25,000 Amount $25,000 Amount $25,000
Source Supplemental and Concentration Source Supplemental and Concentration Source Supplemental and Concentration
Budget 1000-1999: Certificated Personnel Budget 1000-1999: Certificated Personnel Budget 1000-1999: Certificated Personnel
Reference Salaries Reference Salaries Reference Salaries
1.3: Intervention Teacher 1.3: Intervention Teacher 1.3: Intervention Teacher
Action 4

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

] Al ] Students with Disabilities ] [Specific Student Group(s)]




L tion(s)
SR All'Schools

[l Specific Schools:

OR
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[l Specific Grade spans:

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

Scope of Services

Location(s)

oeOEl B All Schools
ACTIONS/SERVICES
2017-18
] New [ Modified [X] Unchanged

1.4: Provide Literacy Support Program in ELA & Math

BUDGETED EXPENDITURES

201718
Amount $7,000
Source Supplemental and Concentration
Budget 5000-5999: Services And Other
Reference Operating Expenditures
1.4: Renaissance Learning - Accelerated
Reading & Math
Amount $2,500
Source Supplemental and Concentration
Budget 5000-5999: Services And Other
Reference

Operating Expenditures
1.4 Math Seeds

X  English Learners ]

Foster Youth X  Low Income
X LEA-wide [ ] Schoolwide OR [ Limited to Unduplicated Student Group(s)
[l Specific Schools: [l Specific Grade spans:
2018-19 2019-20
1 New [] Modified [X]I Unchanged 1 New [] Modified [X]  Unchanged

1.4: Provide Literacy Support Program in ELA & Math

2018-19
Amount $7,000
Source Supplemental and Concentration
Budget 5000-5999: Services And Other Operating
Reference Expenditures
1.4: Renaissance Learning - Accelerated
Reading & Math
Amount $2,500
Source Supplemental and Concentration
Budget 5000-5999: Services And Other Operating
Reference

Expenditures
1.4 Math Seeds

1.4: Provide Literacy Support Program in ELA & Math

2019-20
Amount $7,000
Source Supplemental and Concentration
Budget 5000-5999: Services And Other
Reference Operating Expenditures
1.4: Renaissance Learning - Accelerated
Reading & Math
Amount $2,500
Source Supplemental and Concentration
Budget 5000-5999: Services And Other
Reference

Operating Expenditures
1.4 Math Seeds



Action 5
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For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

L1 Al ]

L tion(s)
SeEN=l 1 Al Schools

Students with Disabilities ]

[Specific Student Group(s)]

[l Specific Schools:

OR

[l Specific Grade spans:

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

Scope of Services

Location(s)
el =1 All Schools

ACTIONS/SERVICES

2017-18

] New [ Modified [X] Unchanged

1.5: Provide Middle School Intervention Teacher/
Instructional Coach

BUDGETED EXPENDITURES

2017-18
Amount $79,000
Source Supplemental and Concentration
Budget 1000-1999: Certificated Personnel
Reference Salaries

1.5: Middle School Intervention Teacher/

Instructional Coach grades K-8

Action 6

X  English Learners

] Foster Youth XI Low Income

X LEA-wide [ ] Schoolwide

[l Specific Schools:

2018-19

] New [J Modified [X]I  Unchanged

1.5: Provide Middle School Intervention Teacher/
Instructional Coach

2018-19

Amount $80,143

Source Supplemental and Concentration
Budget 1000-1999: Certificated Personnel
Reference Salaries

1.5: Middle School Intervention Teacher/

Instructional Coach grades K-8

OR []

Limited to Unduplicated Student Group(s)
[l Specific Grade spans:
2019-20
] New [J Modified [X]  Unchanged

1.5: Provide Middle School Intervention Teacher/
Instructional Coach

2019-20

Amount $80,443

Source Supplemental and Concentration
Budget 1000-1999: Certificated Personnel
Reference Salaries

1.5: Middle School Intervention Teacher/
Instructional Coach grades K-8
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For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

X Al ] Students with Disabilities [] [Specific Student Group(s)]

Locati
Location(s) X All Schools [1 Specific Schools: [l Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

[l English Learners ] Foster Youth [] Low Income

Scope of Services . . .. .
[l LEA-wide [l Schoolwide OR [ Limited to Unduplicated Student Group(s)
Location(s)
ocationts ]  All Schools [] Specific Schools: [] Specific Grade spans:
ACTIONS/SERVICES
2017-18 2018-19 2019-20

[] New [] Modified [X] Unchanged [] New [] Modified [X] Unchanged [] New [] Modified [X] Unchanged

1.6 Art Program 1.6 Art Program 1.6 Art Program

BUDGETED EXPENDITURES

201718 2018-19 2019-20
Amount $ 10,000 Amount $ 10,000 Amount $ 10,000
Source Lottery Source Lottery Source Lottery
Budget 5800: Professional/Consulting Services Budget 5800: Professional/Consulting Services Budget 5800: Professional/Consulting Services
Reference And Operating Expenditures Reference And Operating Expenditures Reference And Operating Expenditures
1.6 Art Program *(duplicate with district) 1.6 Art Program *(duplicate with district) 1.6 Art Program *(duplicate with district)
Action 7

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
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Students to be Served

X Al ] Students with Disabilities ] [Specific Student Group(s)]

L tion(s)
ccationts Ccnhools peciItic Scnhools: pecirnc Grade spans:
XI  All School [l Specific School [ ] Specific Grad
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

[ English Learners ] Foster Youth [] Low Income

Scope of Services i . .. .
[] LEA-wide [] Schoolwide OR [] Limited to Unduplicated Student Group(s)
Location(s)
Ccationts [] All Schools [l Specific Schools: [l Specific Grade spans:
ACTIONS/SERVICES
2017-18 2018-19 2019-20

[l New [] Modified [X] Unchanged [0 New [] Modified [X Unchanged [0 New [] Modified [X Unchanged

1.7 Music Program 1.7 Music Program

BUDGETED EXPENDITURES

2017-18 2018-19 2019-20
Amount $37,003 Amount $37,003 Amount $37,003
Source Base Source Base Source Base
Budget 1000-1999: Certificated Personnel Budget 1000-1999: Certificated Personnel Budget 1000-1999: Certificated Personnel
Reference Salaries Reference Salaries Reference Salaries

1.7 Music Teacher * 1.7 Music Teacher * 1.7 Music Teacher *

Amount $500 Amount $500 Amount $500
Source Base Source Base Source Base
Budget 4000-4999: Books And Supplies Budget 4000-4999: Books And Supplies Budget 4000-4999: Books And Supplies
Reference 1.7 Music Supplies *(duplicate with Reference 1.7 Music Supplies *(duplicate with Reference 1.7 Music Supplies *(duplicate with

district) district) district)
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Action 8

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

X Al ] Students with Disabilities ] [Specific Student Group(s)]

Location(s)

e X  All Schools [l Specific Schools: [l Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

[l English Learners ] Foster Youth [] Low Income

Scope of Services . , .. .
[] LEA-wide [ ] Schoolwide OR [ Limited to Unduplicated Student Group(s)
Location(s)
oeetionts [ 1 All Schools [l Specific Schools: [l Specific Grade spans:
ACTIONS/SERVICES
2017-18 2018-19 2019-20

1 New [] Modified [X] Unchanged 1 New [] Modified [X]I  Unchanged 1 New [] Modified [X]  Unchanged

1.8 Provide P.E. Teacher 1.8 Provide P.E. Teacher 1.8 Provide P.E. Teacher

BUDGETED EXPENDITURES

2017-18 2018-19 2019-20
Amount $31,600 Amount $31,600 Amount $31,600
Source Base Source Base Source Base
Budget 2000-2999: Classified Personnel Budget 2000-2999: Classified Personnel Salaries Budget 2000-2999: Classified Personnel Salaries
Reference Salaries Reference 1.8 P.E. Teacher * Reference 1.8 P.E. Teacher *

1.8 P.E. Teacher *

Amount Amount Amount
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Action 9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

X Al ] Students with Disabilities ] [Specific Student Group(s)]

Location(s)
e X  All Schools [l Specific Schools: [l Specific Grade spans:
OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

[l English Learners ] Foster Youth [] Low Income

Scope of Services . , .. .
[] LEA-wide [ ] Schoolwide OR [ Limited to Unduplicated Student Group(s)
Location(s)
oeetionts [ 1 All Schools [l Specific Schools: [l Specific Grade spans:
ACTIONS/SERVICES
2017-18 2018-19 2019-20

1 New [] Modified [X] Unchanged 1 New [] Modified [X]I  Unchanged 1 New [] Modified [X]  Unchanged

1.9 Provide Highly Qualified Teachers 1.9 Provide Highly Qualified Teachers 1.9 Provide Highly Qualified Teachers

BUDGETED EXPENDITURES

2017-18 2018-19 2019-20
Amount $937,629 Amount $937,629 Amount $937,629
Source Base Source Base Source Base
Budget 1000-1999: Certificated Personnel Budget 1000-1999: Certificated Personnel Budget 1000-1999: Certificated Personnel
Reference Salaries Reference Salaries Reference Salaries
1.9 Provide Highly Qualified Teachers 1.9 Provide Highly Qualified Teachers 1.9 Provide Highly Qualified Teachers

Amount $3,396 Amount $3,396 Amount $3,396
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Source Supplemental and Concentration Source Supplemental and Concentration Source Supplemental and Concentration
Budget 5000-5999: Services And Other Budget 5000-5999: Services And Other Operating  Budget 5000-5999: Services And Other
Reference Operating Expenditures Reference Expenditures Reference Operating Expenditures

1.9 Provide Enrichment STEAM Field 1.9 Provide Enrichment STEAM Field trips 1.9 Provide Enrichment STEAM Field

trips trips
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Goals, Actions, & Services

Strategic Planning Details and Accountability

Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.

[] New [l Modified X Unchanged

Goal 2:
All parents, including parents of unduplicated and exceptional needs' students, will be provided with appropriate opportunities to be involved in their
students’ education.

Goal 2

State and/or Local Priorities Addressed by this goal: STATE |:| 1 |:| 2 |Z| 2) |:| 4 |:| 5 |:| 6 |:| 7 |:| 8
COE 0 o 0O 10
LOCAL

Parents need to be involved in their students’ education in order for students to be successful

Baseline: Parent involvement in the four ELAC meetings averaged 15 parents/meeting for 2014-2015 school year.
Baseline: Parent Involvement in Cinnabar Education Foundation (PTO) averaged 5 parents/meeting for the 2014-2015
school year.

Baseline: ELAC & CEF/PTO collaborated on 1 school function for the 2014-2015 school year.

Baseline: Parent Liaison position established to provide parent outreach and increase opportunities for all parent
involvement, including

parents of unduplicated and exceptional needs' students, to increase involved in their students’ education - 1 highly
qualified staff member

designated as parent liaison for 2015-2016.

Identified Need

EXPECTED ANNUAL MEASURABLE OUTCOMES

Metrics/Indicators

ELAC Meeting Sign in Sheet

CEF Meeting Sign in Sheet

Baseline

2016-2017 Parent involvement
in the four ELAC meetings
averaged 23 parents/meeting

2016-2017 Parent involvement
in the monthly CEF meetings
averaged 9 parents/meeting

2017-18

Increase parent involvement of
ELAC meetings by 10%

Increase parent involvement of
CEF/PTO by 10%

2018-19

Increase parent involvement of
ELAC meetings by 10%

Increase parent involvement of
CEF/PTO by 10%

2019-20

Increase parent involvement of
ELAC meetings by 10%

Increase parent involvement of
CEF/PTO by 10%
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Two school community events 2016 - 2017 ELAC & CEF/PTO Maintain ELAC & CEF/PTO Maintain ELAC & CEF/PTO Maintain ELAC & CEF/PTO
held per year Collaborated on two school Collaboration on school Collaboration on school Collaboration on school
functions functions of two per year functions of two per year functions of two per year
Parent Liaison Provided 2016-2017 Parent Liaison Parent Liaison Position Parent Liaison Position Parent Liaison Position
Annually Position provided maintained - 100% maintained - 100% maintained - 100%

PLANNED ACTIONS / SERVICES
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action 1

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

L] Al ] Students with Disabilities ] [Specific Student Group(s)]

Location(s)
SRS T Al Schools [] Specific Schools: [] Specific Grade spans:
OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

X  English Learners ] Foster Youth X Low Income

Scope of Services i i .. .
X LEA-wide [ ] Schoolwide OR [ Limited to Unduplicated Student Group(s)
Location(s)
oeations XI  All Schools [l Specific Schools: [l Specific Grade spans:
ACTIONS/SERVICES
201718 2018-19 2019-20

1 New [] Modified [X] Unchanged 1 New [] Modified [X]  Unchanged 1 New [] Modified [X]  Unchanged

2.1: Provide Parent Outreach & Access to School 2.1: Provide Parent Outreach & Access to School 2.1: Provide Parent Outreach & Access to School
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BUDGETED EXPENDITURES

201718 2018-19 2019-20
Amount $41,000 Amount $41,000 Amount $41,000
Source Supplemental and Concentration Source Supplemental and Concentration Source Supplemental and Concentration
Budget 2000-2999: Classified Personnel Budget 2000-2999: Classified Personnel Salaries =~ Budget 2000-2999: Classified Personnel Salaries
Reference Salaries Reference 2.1: Family Liaison Reference 2.1: Family Liaison

2.1: Family Liaison

Action 2

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served |:|

] Al ] Students with Disabilities [Specific Student Group(s)]

Locat
Location(s) [0 AlSchools [] Specific Schools: [ 1 Specific Grade spans:

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served
S English Learners [l  Foster Youth X Low Income
Scope of Services . . .. .
XI LEA-wide [] Schoolwide OR [] Limited to Unduplicated Student Group(s)

Location(s)

oSl B0 AllSchools [0 Specific Schools: [] Specific Grade spans:
ACTIONS/SERVICES
201718 2018-19 2019-20

[l New [] Modified [X Unchanged [0 New [] Modified [X Unchanged [0 New [] Modified [XI Unchanged

2.2 Provide Multi-lingual Website for current school 2.2 Provide Multi-lingual Website for current school 2.2 Provide Multi-lingual Website for current school
updates & access updates & access updates & access

BUDGETED EXPENDITURES
2017-18 2018-19 2019-20
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Amount $2,100 Amount $2,100 Amount $2,100
Source Supplemental and Concentration Source Supplemental and Concentration Source Supplemental and Concentration
Budget 5000-5999: Services And Other Budget 5000-5999: Services And Other Operating  Budget 5000-5999: Services And Other
Reference Operating Expenditures Reference Expenditures Reference Operating Expenditures
2.2 SchoolPointe Web Hosting 2.2 SchoolPointe Web Hosting 2.2 SchoolPointe Web Hosting
Action 3

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

L] Al ] Students with Disabilities ] [Specific Student Group(s)]

Location(s)

SOl M Al Schools [] Specific Schools: [] Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

X  English Learners ] Foster Youth X Low Income

Scope of Services . . . .
X LEA-wide [l Schoolwide OR [ Limited to Unduplicated Student Group(s)
Location(s)
oeetionts X  All Schools [l Specific Schools: [l Specific Grade spans:
ACTIONS/SERVICES
201718 2018-19 2019-20

1 New [] Modified [X] Unchanged 1 New [] Modified [X] Unchanged 1 New [] Modified [X]  Unchanged

2.3 Provide On-Line Report Card Access for Parents 2.3 Provide On-Line Report Card Access for Parents 2.3 Provide On-Line Report Card Access for Parents

BUDGETED EXPENDITURES
2017-18 2018-19 2019-20

Amount $1,260 Amount $1,260 Amount $1,260




Source Supplemental and Concentration
Budget 5000-5999: Services And Other
Reference Operating Expenditures
Report Card Licenses
Action 4

Source Supplemental and Concentration
Budget 5000-5999: Services And Other Operating
Reference

Expenditures
Report Card Licenses
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Source Supplemental and Concentration
Budget 5000-5999: Services And Other
Reference

Operating Expenditures
Report Card Licenses

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

X Al L]

Locati
Location(s) [] Al Schools

Students with Disabilities ]

[Specific Student Group(s)]

[] Specific Schools:

OR

[] Specific Grade spans:

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

Scope of Services

Location(s)
SRSl M Al Schools
ACTIONS/SERVICES
2017-18
] New [] Modified [X] Unchanged

2.4 Provide PBIS Family Night

BUDGETED EXPENDITURES

201718
Amount $500
Source Supplemental and Concentration

[ 1 English Learners ]

Foster Youth [ ] Low Income

[] LEA-wide [] Schoolwide

[l Specific Schools:

2018-19

] New [] Modified [X]  Unchanged

2.4 Provide PBIS Family Night

2018-19
Amount $500
Source Supplemental and Concentration

OR []

Limited to Unduplicated Student Group(s)
[l Specific Grade spans:
2019-20
] New [] Modified [X]  Unchanged

2.4 Provide PBIS Family Night

2019-20
Amount $500
Source Supplemental and Concentration



Budget 5000-5999: Services And Other
Reference Operating Expenditures
2.4 PBIS Trainer
Amount
Amount
Action 5
ACTIONS/SERVICES

BUDGETED EXPENDITURES

Amount

Amount

Amount
Action 6
ACTIONS/SERVICES

BUDGETED EXPENDITURES

Amount
Action 7
ACTIONS/SERVICES

BUDGETED EXPENDITURES

Amount

Amount

Amount

Action 8

ACTIONS/SERVICES

Budget
Reference

Amount

Amount

Amount

Amount

Amount

Amount

Amount

Amount

Amount

5000-5999: Services And Other Operating
Expenditures
2.4 PBIS Trainer

OR

OR

OR

OR
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Budget 5000-5999: Services And Other
Reference Operating Expenditures
2.4 PBIS Trainer

Amount

Amount

Amount
Amount

Amount

Amount

Amount
Amount

Amount



BUDGETED EXPENDITURES

Amount

Action 9

ACTIONS/SERVICES

BUDGETED EXPENDITURES

Amount

Amount

Amount

Amount

Amount

Amount

Amount

Amount

Amount

OR

Amount

Amount

Amount

Amount

Amount
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Goals, Actions, & Services

Strategic Planning Details and Accountability

Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.

Goal 3

State and/or Local Priorities Addressed by this goal:

[] New

Identified Need

[ 1 Modified

Provide a safe, secure environment for students.

STATE M 1 O 2 [0 3
CoE  [1 9 LI 10
LOCAL

X Unchanged

4 0O 5 X 6

Students need to feel safe and secure in order to be successful.

Metric:

Expulsions baseline: 0% for the 2014-2015 school year

Suspensions baseline was less than 1% for the 2014-2015 school year
PBIS School-wide Evaluation Tool (SET) baseline: 44% / 66% for the 2014-2015 school year (year 1 in PBIS
implementation and year 1 SET score)
FIT Score Baseline: Average of 98% & School Rating = Good

EXPECTED ANNUAL MEASURABLE OUTCOMES

Metrics/Indicators

Expulsion rate

Suspension rate

PBIS SET Rubric

Baseline

2016-2017 had 0% expulsion
rate

2016-2017 had less than 5%
suspension rate

2016-2017 PBIS Fidelity SET
Score above 80/80 benchmark

2017-18

Maintain zero expulsion rate of
0%

Maintain low suspension rate at
less than 5%

Maintain Positive Behavior
Intervention Supports (PBIS)
Schoolwide Evaluation Tool of
80/80.

2018-19

Maintain zero expulsion rate of
0%

Maintain low suspension rate at
less than 5%

Maintain Positive Behavior
Intervention Supports (PBIS)
Schoolwide Evaluation Tool of
80/80.

0 7
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L1 8

2019-20

Maintain zero expulsion rate of
0%

Maintain low suspension rate at
less than 5%

Maintain Positive Behavior
Intervention Supports (PBIS)
Schoolwide Evaluation Tool of
80/80.
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FIT Rubric 2016-2017 FIT Score Rating of Maintain FIT Score School Maintain FIT Score School Maintain FIT Score School
Good Rating of Good Rating of Good Rating of Good

PLANNED ACTIONS / SERVICES
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action 1

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

] Al ] Students with Disabilities ] [Specific Student Group(s)]

Locat
Location(s) [0 AlSchools [] Specific Schools: [ 1 Specific Grade spans:

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

X  English Learners ] Foster Youth XI Low Income

Scope of Services . . .. .
X LEA-wide [ ] Schoolwide OR [] Limited to Unduplicated Student Group(s)
Location(s)
CCaTonts Xl  All Schools [l Specific Schools: [l Specific Grade spans:
ACTIONS/SERVICES
201718 2018-19 2019-20

[l New [] Modified [X] Unchanged [0 New [] Modified [X Unchanged [0 New [] Modified [X] Unchanged
3.1: School Counselor to help facilitate and support PBIS = 3.1: School Counselor to help facilitate and support PBIS = 3.1: School Counselor to help facilitate and support PBIS
to support student pro-social skill development. to support student pro-social skill development. to support student pro-social skill development.

BUDGETED EXPENDITURES
2017-18 2018-19 2019-20
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Amount $34,829 Amount $34,829 Amount $34,829
Source Supplemental and Concentration Source Supplemental and Concentration Source Supplemental and Concentration
Budget 1000-1999: Certificated Personnel Budget 1000-1999: Certificated Personnel Budget 1000-1999: Certificated Personnel
Reference Salaries Reference Salaries Reference Salaries
3.1: Provide a School Counselor. 3.1: Provide a School Counselor. 3.1: Provide a School Counselor.
Amount $10,000 Amount $10,000 Amount $10,000
Source Supplemental and Concentration Source Supplemental and Concentration Source Supplemental and Concentration
Budget 1000-1999: Certificated Personnel Budget 1000-1999: Certificated Personnel Budget 1000-1999: Certificated Personnel
Reference Salaries Reference Salaries Reference Salaries
3.1: Tier 2 behavior and social emotional 3.1: Tier 2 behavior and social emotional 3.1: Tier 2 behavior and social emotional
support staff member to help facilitate support staff member to help facilitate support staff member to help facilitate
student support through PBIS and pro- student support through PBIS and pro- student support through PBIS and pro-
social skill development. social skill development. social skill development.
Action 2

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

] Al ] Students with Disabilities [] [Specific Student Group(s)]

Location(s) [l  All Schools [1 Specific Schools: [] Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

X  English Learners ] Foster Youth Xl Low Income

Scope of Services . . .. .
X LEA-wide [ ] Schoolwide OR [ Limited to Unduplicated Student Group(s)
Location(s)
oeetionis X  All Schools [l Specific Schools: [l Specific Grade spans:
ACTIONS/SERVICES
2017-18 2018-19 2019-20

[] New [] Modified [X] Unchanged [] New [] Modified [X] Unchanged [] New [] Modified [X] Unchanged
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3.2 Provide Positive Behavior System Supports Trainer 3.2 Provide Positive Behavior System Supports Trainer 3.2 Provide Positive Behavior System Supports Trainer

BUDGETED EXPENDITURES

2017-18 2018-19 2019-20
Amount $7,500 Amount $7,500 Amount $7,500
Source Supplemental and Concentration Source Supplemental and Concentration Source Supplemental and Concentration
Budget 5000-5999: Services And Other Budget 5000-5999: Services And Other Operating  Budget 5000-5999: Services And Other
Reference Operating Expenditures Reference Expenditures Reference Operating Expenditures
PBIS Trainer PBIS Trainer PBIS Trainer
Action 3

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

] Al ] Students with Disabilities [] [Specific Student Group(s)]

Locati
Location(s) [l  All Schools [1 Specific Schools: [] Specific Grade spans:

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

X  English Learners ] Foster Youth Xl Low Income

Scope of Services . . .. .
X LEA-wide [ ] Schoolwide OR [ Limited to Unduplicated Student Group(s)
Location(s)
ocationts X  All Schools [] Specific Schools: [] Specific Grade spans:
ACTIONS/SERVICES
2017-18 2018-19 2019-20

1 New [] Modified [X] Unchanged 1 New [] Modified [X]I Unchanged 1 New [] Modified [X]  Unchanged
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3.3 PBIS Data System 3.3 PBIS Data System 3.3 PBIS Data System

BUDGETED EXPENDITURES

201718 2018-19 2019-20
Amount $500 Amount $500 Amount $500
Source Supplemental and Concentration Source Supplemental and Concentration Source Supplemental and Concentration
Budget 5000-5999: Services And Other Budget 5000-5999: Services And Other Operating  Budget 5000-5999: Services And Other
Reference Operating Expenditures Reference Expenditures Reference Operating Expenditures
3.3 PBIS - Student Wide Information 3.3 PBIS - Student Wide Information 3.3 PBIS - Student Wide Information
System (SWIS) System (SWIS) System (SWIS)
Action 4

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

L] Al ] Students with Disabilities ] [Specific Student Group(s)]

Locati
Location(s) [l  All Schools [1 Specific Schools: [] Specific Grade spans:

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

X  English Learners ] Foster Youth X Low Income

Scope of Services

X LEA-wide [ ] Schoolwide OR [ Limited to Unduplicated Student Group(s)
Location(s)
ceations XI  All Schools [l Specific Schools: [l Specific Grade spans:
ACTIONS/SERVICES
2017-18 2018-19 2019-20

1 New [] Modified [X] Unchanged 1 New [] Modified [X]I Unchanged 1 New [] Modified [X]  Unchanged

3.4 PBIS Data Collection & Analysis Staffing Support 3.4 PBIS Data Collection & Analysis Staffing Support 3.4 PBIS Data Collection & Analysis Staffing Support



BUDGETED EXPENDITURES

2017-18

Amount

Source

Budget
Reference

$4,000
Supplemental and Concentration
2000-2999: Classified Personnel

Salaries
Behavior Data Support Staff

2018-19

Amount

Source

Budget
Reference

$4,000
Supplemental and Concentration

2000-2999: Classified Personnel Salaries
Behavior Data Support Staff

2019-20

Amount

Source

Budget
Reference
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$4,000
Supplemental and Concentration

2000-2999: Classified Personnel Salaries
Behavior Data Support Staff
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Goals, Actions, & Services

Strategic Planning Details and Accountability

Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.

[] New [l Modified X Unchanged

Goal 4:
G oal 4 All students, including unduplicated and exceptional needs' students, will be engaged in their learning. In order for students to be engaged in their
learning they need to be at school everyday and on time to their learning day.

State and/or Local Priorities Addressed by this goal: STATE [] 1 0 2 O3 O4 X 5 O 6 O 7 O s
COE 1 9 0O 10
LOCAL

Identified Need Students need to be engaged in their learning in order to be successful.
Metric:

Attendance baseline: 95.46% for 2014-2015 school year
Chronic Absenteeism baseline: 17% for 2014-2015 school year
Middle School & High School drop-out rates not applicable.

High School graduation rates not applicable.

EXPECTED ANNUAL MEASURABLE OUTCOMES

Metrics/Indicators Baseline 2017-18 2018-19 2019-20
Attendance Rate 2016-2017 Charter School Charter will maintain high Charter will maintain high Charter will maintain high
Attendance Rate of 96% attendance rate at 96% or attendance rate at 96% or attendance rate at 96% or
higher. higher. higher.
Chronic Absenteeism Rate 2016-2017 Charter School Charter will maintain low chronic  Charter will maintain low chronic = Charter will maintain low chronic
Chronic Absenteeism Rate of absenteeism at less than 5% absenteeism at less than 5% absenteeism at less than 5%

7%



PLANNED ACTIONS / SERVICES
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Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action 1

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

L1 Al L]

L tion(s)
SeER=l 1 Al Schools

Students with Disabilities []

[Specific Student Group(s)]

[l Specific Schools:

OR

[l Specific Grade spans:

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

Scope of Services

Location(s)

el 51 All Schools
ACTIONS/SERVICES
2017-18
[] New [] Modified [X] Unchanged

4.1: School Counselor and Superintendent/Principal will
develop an Rtl Attendance Model and System. The
school counselor will support students and families
needing tier 2 and 3 support for regular attendance.

BUDGETED EXPENDITURES

2017-18
Amount $24,171
Source Supplemental and Concentration
Budget 1000-1999: Certificated Personnel
Reference Salaries

X  English Learners

] Foster Youth XI Low Income

Xl LEA-wide [ ] Schoolwide

[l Specific Schools:

2018-19

[] New [] Modified [X] Unchanged

4.1: School Counselor and Superintendent/Principal will
develop an Rtl Attendance Model and System. The
school counselor will support students and families
needing tier 2 and 3 support for regular attendance.

2018-19

Amount $25,000

Source Supplemental and Concentration
Budget 1000-1999: Certificated Personnel
Reference Salaries

OR []

Limited to Unduplicated Student Group(s)
[l Specific Grade spans:
2019-20
[] New [] Modified [X] Unchanged

4.1: School Counselor and Superintendent/Principal will
develop an Rtl Attendance Model and System. The
school counselor will support students and families
needing tier 2 and 3 support for regular attendance.

2019-20

Amount $25,000

Source Supplemental and Concentration
Budget 1000-1999: Certificated Personnel
Reference Salaries
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4.1: Provide School Counselor to support 4.1: Provide School Counselor to support 4.1: Provide School Counselor to support
regular student attendance. regular student attendance. regular student attendance.
Action 2

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

] Al ] Students with Disabilities ] [Specific Student Group(s)]

Locati
Location(s) [] Al Schools [ 1 Specific Schools: [ ] Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

X  English Learners ] Foster Youth X Low Income

Scope of Services . . L. .
[] LEA-wide [ ] Schoolwide OR [ Limited to Unduplicated Student Group(s)
Location(s)
oSl B ANl Schools [] Specific Schools: [] Specific Grade spans:
ACTIONS/SERVICES
2017-18 2018-19 2019-20

[] New [] Modified [X] Unchanged [] New [] Modified [X]  Unchanged [] New [] Modified [X]  Unchanged

4.2 Attendance MTSS Support Staff 4.2 Attendance MTSS Support Staff 4.2 Attendance MTSS Support Staff

BUDGETED EXPENDITURES

2017-18 2018-19 2019-20
Amount $4,000 Amount $4,000 Amount $4,000
Source Supplemental and Concentration Source Supplemental and Concentration Source Supplemental and Concentration
Budget 2000-2999: Classified Personnel Budget 2000-2999: Classified Personnel Salaries ~ Budget 2000-2999: Classified Personnel Salaries
Reference Salaries Reference 4.2 Attendance Monitoring & Support Reference 4.2 Attendance Monitoring & Support
4.2 Attendance Monitoring & Support Staff Staff

Staff
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Action 3
Students to be Served

X Al ] Students with Disabilities ] [Specific Student Group(s)]

OR
ACTIONS/SERVICES

BUDGETED EXPENDITURES
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Demonstration of Increased or Improved Services for Unduplicated Pupils
LCAP Year |Z| 2017-18 |:| 2018-19 |:| 2019-20

Estimated Supplemental and Concentration Grant Funds: | $365,802 Percentage to Increase or Improve Services: 19.56%

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.

Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions supporting each schoolwide or LEA-
wide use of funds (see instructions).

The LEA’s funds for the LCAP year 2017-2018 is $365,802

Cinnabar ESD uses evidence-based research to develop our MTSS (Multi-Tiered Systems of Support) to support all students in academic literacy, as well as pro-
social skill development. Our MTSS model teaches all students everywhere, all the time with first great instruction in both academics and behavior content, skills,
and expectations with tier 1 foundational core curriculum. Cinnabar ESD uses academic and behavioral data to monitor student's success. Statistically, 80% of
students respond to tier 1 foundational core curriculum and instruction. 15% need extra small group instruction for both academic and behavioral/pro-social skill
instruction and 5% need individualized instruction. Students' progress with response to instruction is monitored using academic and behavioral data. This data
allows our district to know if our systems are working for our students using the 80%-15%-5% benchmarks as well as monitoring each students progress. MTSS
cited research: 1. Metcalf, Terri M.Ed., J.D., Michigan’s Integrated Behavior and Learning Support Initiative (MiBLSi) ."What's Your Plan? Accurate Decision
Making within a Multi-Tiered System of Support: Critical Areas in Tier 1". RTI Action Network. Web. 27 April 2016.

2. Shore, Cara & Kim Chester. "Using Rtl for School Improvement: Raising Every Student's Achievement Scores". Corwin Press. 2009. Kansas Multi-Tiered
Systems of Support. Web. http://www.kansasmtss.org).

Cinnabar ESD uses evidence-based research to develop our peer coaching model to build great first instruction methodology with our staff. TheTK-8 teachers
belong to heterogeneous groups of teachers in STEAM teams. The STEAM teams participate in EDI, ELD, NGSS, and CCSS staff development together and
teacher release time is built into the school year for teachers to model research-based effective instruction delivery. Peer coaching cited research:

1. Joyce, Bruce & Beverly Showers. "Student Achievement Through Staff Development”, ACSA, 2002.
2. Porter, Edi. "Peer Coaching and its Effect on Teacher Efficacy", California State University at Monterey, 2014.

3. Kraft, Mathew & David Blazar. "Individualized Coaching to Improve Teacher Practice Across Grades and Subjects: New Experimental Evidence", Educational
Policy, 2016.

Cinnabar ESD uses evidence-based research practices to develop our family liaison position as an effective tool in providing equal access for non-native
speaking families. The bi-lingual, bi-cultural liaison will provide language and cultural familiarity, access and advocacy for Cinnabar families. This relationship and
bridge will help to create a school partnership with families in order to maximize student success in school. Parent/Family Liaison cited research:

1. Dretzke, Beverly & Susan Rickers. "The Family Liaison Position in High-Poverty, Urban Schools", Education for Urban Society, 2014, 14(4), 1-18.

2. Howland, Allison, Jeffrey Anderson,Azure Dee Smiley, & Daniel J. Abbott, "School liaisons: Bridging the gap between home and school", The School
Community Journal, 2008, 16(2), 47—68.
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The Charter School plans to use 100% of supplemental and concentrated funds on the charter's low income students and EL students in the following:

Staff Development: $3,396
Reading & Math Literacy Programs $9,500
Counseling Services $59,000
Tier 2 Student Behavioral Support $10,000
Parent Outreach - Parent/Family Liaison $41,000
Instructional Coach/Intervention Teacher $79,000
Instructional Assistants $115,650
EL/Intervention Teacher $25,000
PBIS Trainer $7,500
PBIS Family Night $500
PBIS - School Wide Data System $500
Student & Family Attendance Support & Data $4,000
PBIS data collection and analysis support $4,000
School Multi-lingual Website $2,100
On-line Report Cards w/bilingual options $1,260
Enrichment Field-trips $3,396

The percentage by which services for unduplicated pupils must be increased or improved, as compared to the services provided by all pupils, is 19.56%. We are
using the full amount of our supplemental/concentration grant for our unduplicated students. This amount divided by our base grant equals 19.56%. We have
increased and improved our services for unduplicated students by $365,802.



Revised Local Control and Accountability Plan and Annual Update Template
Instructions

Addendum

The Local Control and Accountability Plan (LCAP) and Annual Update Template documents and
communicates local educational agencies’ (LEAs) actions and expenditures to support student outcomes and
overall performance. For school districts and county offices of education, the LCAP is a three-year plan which
is reviewed and updated in the second and third years of the plan. Charter schools may complete the LCAP to
align with the term of the charter school’s budget, typically one year, which is submitted to the school’s
authorizer. The LCAP and Annual Update Template must be completed by all LEAs each year.

For school districts, the LCAP must describe, for the school district and each school within the district, goals
and specific actions to achieve those goals for all students and each student group identified by the Local
Control Funding Formula (LCFF) (ethnic, socioeconomically disadvantaged, English learners, foster youth,
pupils with disabilities, and homeless youth), for each of the state priorities and any locally identified priorities.

For county offices of education, the LCAP must describe, for each county office of education-operated school
and program, goals and specific actions to achieve those goals for all students and each LCFF student group
funded through the county office of education (students attending juvenile court schools, on probation or
parole, or expelled under certain conditions) for each of the state priorities and any locally identified priorities.
School districts and county offices of education may additionally coordinate and describe in their LCAPs
services funded by a school district that are provided to students attending county-operated schools and
programs, including special education programs.

If a county superintendent of schools has jurisdiction over a single school district, the county board of
education and the governing board of the school district may adopt and file for review and approval a single
LCAP consistent with the requirements in Education Code (EC) sections 52060, 52062, 52066, 52068, and
52070. The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of
schools) all budgeted and actual expenditures are aligned.

Charter schools must describe goals and specific actions to achieve those goals for all students and each
LCFF subgroup of students including students with disabilities and homeless youth, for each of the state
priorities that apply for the grade levels served or the nature of the program operated by the charter school,
and any locally identified priorities. For charter schools, the inclusion and description of goals for state priorities
in the LCAP may be modified to meet the grade levels served and the nature of the programs provided,
including modifications to reflect only the statutory requirements explicitly applicable to charter schools in the
Education Code. Changes in LCAP goals and actions/services for charter schools that result from the annual
update process do not necessatrily constitute a material revision to the school’s charter petition.



For questions related to specific sections of the template, please see instructions below:

Instructions: Linked Table of Contents

Plan Summary

Annual Update

Stakeholder Engagement

Goals, Actions, and Services

Planned Actions/Services

Demonstration of Increased or Improved Services for Unduplicated Students

For additional questions or technical assistance related to completion of the LCAP template, please contact the
local county office of education, or the CDE’s Local Agency Systems Support Office at: 916-319-0809 or by
email at: Icff@cde.ca.gov.

Plan Summary

The LCAP is intended to reflect an LEA’s annual goals, actions, services and expenditures within a fixed three-
year planning cycle. LEAs must include a plan summary for the LCAP each year.

When developing the LCAP, mark the appropriate LCAP year, and address the prompts provided in these
sections. When developing the LCAP in year 2 or year 3, mark the appropriate LCAP year and replace the
previous summary information with information relevant to the current year LCAP.

In this section, briefly address the prompts provided. These prompts are not limits. LEAs may include
information regarding local program(s), community demographics, and the overall vision of the LEA. LEAs
may also attach documents (e.g., the LCFF Evaluation Rubrics data reports) if desired and/or include charts
illustrating goals, planned outcomes, actual outcomes, or related planned and actual expenditures.

An LEA may use an alternative format for the plan summary as long as it includes the information specified in
each prompt and the budget summary table.

The reference to LCFF Evaluation Rubrics means the evaluation rubrics adopted by the State Board of
Education under EC Section 52064.5.

Budget Summary

The LEA must complete the LCAP Budget Summary table as follows:

o Total LEA General Fund Budget Expenditures for the LCAP Year: This amount is the LEA’s
total budgeted General Fund expenditures for the LCAP year. The LCAP year means the fiscal year
for which an LCAP is adopted or updated by July 1. The General Fund is the main operating fund of
the LEA and accounts for all activities not accounted for in another fund. All activities are reported in
the General Fund unless there is a compelling reason to account for an activity in another fund. For
further information please refer to the California School Accounting Manual
(http.//www.cde.ca.gov/fg/ac/sa/). (Note: For some charter schools that follow governmental fund
accounting, this amount is the total budgeted expenditures in the Charter Schools Special Revenue
Fund. For charter schools that follow the not-for-profit accounting model, this amount is total
budgeted expenses, such as those budgeted in the Charter Schools Enterprise Fund.)

o Total Funds Budgeted for Planned Actions/Services to Meet the Goals in the LCAP for the
LCAP Year: This amount is the total of the budgeted expenditures associated with the
actions/services included for the LCAP year from all sources of funds, as reflected in the LCAP. To
the extent actions/services and/or expenditures are listed in the LCAP under more than one goal,
the expenditures should be counted only once.

o Description of any use(s) of the General Fund Budget Expenditures specified above for the
LCAP year not included in the LCAP: Briefly describe expenditures included in total General
Fund Expenditures that are not included in the total funds budgeted for planned actions/services for


http://www.cde.ca.gov/fg/ac/sa/

the LCAP year. (Note: The total funds budgeted for planned actions/services may include funds
other than general fund expenditures.)

e Total Projected LCFF Revenues for LCAP Year: This amount is the total amount of LCFF funding
the LEA estimates it will receive pursuant to EC sections 42238.02 (for school districts and charter
schools) and 2574 (for county offices of education), as implemented by EC sections 42238.03 and
2575 for the LCAP year respectively.

Annual Update

The planned goals, expected outcomes, actions/services, and budgeted expenditures must be copied verbatim
from the previous year’'s* approved LCAP. Minor typographical errors may be corrected.

* For example, for LCAP year 2017/18 of the 2017/18 — 2019/20 LCAP, review the goals in the 2016/17
LCAP. Moving forward, review the goals from the most recent LCAP year. For example, LCAP year
2020/21 will review goals from the 2019/20 LCAP year, which is the last year of the 2017/18 — 2019/20
LCAP.

Annual Measurable Qutcomes

For each goal in the prior year, identify and review the actual measurable outcomes as compared to
the expected annual measurable outcomes identified in the prior year for the goal.

Actions/Services

Identify the planned Actions/Services and the budgeted expenditures to implement these actions
toward achieving the described goal. Identify the actual actions/services implemented to meet the
described goal and the estimated actual annual expenditures to implement the actions/services. As
applicable, identify any changes to the students or student groups served, or to the planned location of
the actions/services provided.

Analysis
Using actual annual measurable outcome data, including data from the LCFF Evaluation Rubrics,
analyze whether the planned actions/services were effective in achieving the goal. Respond to the
prompts as instructed.

e Describe the overall implementation of the actions/services to achieve the articulated goal.
Include a discussion of relevant challenges and successes experienced with the implementation
process.

o Describe the overall effectiveness of the actions/services to achieve the articulated goal as
measured by the LEA.

e Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.
Minor variances in expenditures or a dollar-for-dollar accounting is not required.

o Describe any changes made to this goal, expected outcomes, metrics, or actions and services to
achieve this goal as a result of this analysis and analysis of the data provided in the LCFF
Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Stakeholder Engagement

Meaningful engagement of parents, students, and other stakeholders, including those representing the student
groups identified by LCFF, is critical to the development of the LCAP and the budget process. Education Code
identifies the minimum consultation requirements for school districts and county offices of education as
consulting with teachers, principals, administrators, other school personnel, local bargaining units of the school
district, parents, and pupils in developing the LCAP. Education Code requires charter schools to consult with
teachers, principals, administrators, other school personnel, parents, and pupils in developing the LCAP. In
addition, Education Code Section 48985 specifies the requirements for the translation of notices, reports,
statements, or records sent to a parent or guardian.



The LCAP should be shared with, and LEAs should request input from, school site-level advisory groups, as
applicable (e.g., school site councils, English Learner Advisory Councils, student advisory groups, etc.), to
facilitate alignment between school-site and district-level goals and actions. An LEA may incorporate or
reference actions described in other plans that are being undertaken to meet specific goals.

Instructions: The stakeholder engagement process is an ongoing, annual process. The requirements for
this section are the same for each year of a three-year LCAP. When developing the LCAP, mark the
appropriate LCAP year, and describe the stakeholder engagement process used to develop the LCAP
and Annual Update. When developing the LCAP in year 2 or year 3, mark the appropriate LCAP year
and replace the previous stakeholder narrative(s) and describe the stakeholder engagement process
used to develop the current year LCAP and Annual Update.

School districts and county offices of education: Describe the process used to consult with the
Parent Advisory Committee, the English Learner Parent Advisory Committee, parents, students,
school personnel, the LEA’s local bargaining units, and the community to inform the development
of the LCAP and the annual review and analysis for the indicated LCAP year.

Charter schools: Describe the process used to consult with teachers, principals, administrators,
other school personnel, parents, and students to inform the development of the LCAP and the
annual review and analysis for the indicated LCAP year.

Describe how the consultation process impacted the development of the LCAP and annual update for the
indicated LCAP year, including the goals, actions, services, and expenditures.

Goals, Actions, and Services

LEAs must include a description of the annual goals, for all students and each LCFF identified group of
students, to be achieved for each state priority as applicable to type of LEA. An LEA may also include
additional local priorities. This section shall also include a description of the specific planned actions an LEA
will take to meet the identified goals, and a description of the expenditures required to implement the specific
actions.

School districts and county offices of education: The LCAP is a three-year plan, which is reviewed
and updated annually, as required.

Charter schools: The number of years addressed in the LCAP may align with the term of the charter
schools budget, typically one year, which is submitted to the school’s authorizer. If year 2 and/or year 3
is not applicable, charter schools must specify as such.

New, Modified, Unchanged

As part of the LCAP development process, which includes the annual update and stakeholder
engagement, indicate if the goal, identified need, related state and/or local priorities, and/or expected
annual measurable outcomes for the current LCAP year or future LCAP years are modified or
unchanged from the previous year's LCAP; or, specify if the goal is new.

Goal

State the goal. LEAs may number the goals using the “Goal #’ box for ease of reference. A goal is a
broad statement that describes the desired result to which all actions/services are directed. A goal
answers the question: What is the LEA seeking to achieve?

Related State and/or Local Priorities

Identify the state and/or local priorities addressed by the goal by placing a check mark next to the
applicable priority or priorities. The LCAP must include goals that address each of the state priorities,
as applicable to the type of LEA, and any additional local priorities; however, one goal may address
multiple priorities. (Link to State Priorities)

Identified Need




Describe the needs that led to establishing the goal. The identified needs may be based on
quantitative or qualitative information, including, but not limited to, results of the annual update process
or performance data from the LCFF Evaluation Rubrics, as applicable.

Expected Annual Measurable Outcomes

For each LCAP year, identify the metric(s) or indicator(s) that the LEA will use to track progress toward
the expected outcomes. LEAs may identify metrics for specific student groups. Include in the baseline
column the most recent data associated with this metric or indicator available at the time of adoption of
the LCAP for the first year of the three-year plan. The most recent data associated with a metric or
indicator includes data as reported in the annual update of the LCAP year immediately preceding the
three-year plan, as applicable. The baseline data shall remain unchanged throughout the three-year
LCAP. In the subsequent year columns, identify the progress to be made in each year of the three-year
cycle of the LCAP. Consider how expected outcomes in any given year are related to the expected
outcomes for subsequent years.

The metrics may be quantitative or qualitative, but at minimum an LEA must use the applicable required
metrics for the related state priorities, in each LCAP year as applicable to the type of LEA. For the
student engagement priority metrics, as applicable, LEAs must calculate the rates as described in the
LCAP Template Appendix, sections (a) through (d).

Planned Actions/Services

For each action/service, the LEA must complete either the section “For Actions/Services not
contributing to meeting Increased or Improved Services Requirement” or the section “For
Actions/Services Contributing to Meeting the Increased or Improved Services Requirement.” The LEA
shall not complete both sections for a single action.

For Actions/Services Not Contributing to Meeting the Increased or Improved Services Requirement
Students to be Served

The “Students to be Served” box is to be completed for all actions/services except for those which are
included by the LEA as contributing to meeting the requirement to increase or improve services for
unduplicated students. Indicate in this box which students will benefit from the actions/services by

checking “All”, “Students with Disabilities”, or “Specific Student Group(s)”. If “Specific Student Group(s)”
is checked, identify the specific student group(s) as appropriate.

Location(s)

Identify the location where the action/services will be provided. If the services are provided to all
schools within the LEA, the LEA must indicate “All Schools”. If the services are provided to specific
schools within the LEA or specific grade spans only, the LEA must mark “Specific Schools” or “Specific
Grade Spans”. ldentify the individual school or a subset of schools or grade spans (e.g., all high
schools or grades K-5), as appropriate.

Charter schools operating more than one site, authorized within the same charter petition, may
choose to distinguish between sites by selecting “Specific Schools” and identify the site(s) where
the actions/services will be provided. For charter schools operating only one site, “All Schools” and
“Specific Schools” may be synonymous and, therefore, either would be appropriate. Charter
schools may use either term provided they are used in a consistent manner through the LCAP.

For Actions/Services Contributing to Meeting the Increased or Improved Services Requirement:
Students to be Served

For any action/service contributing to the LEA’s overall demonstration that it has increased or improved
services for unduplicated students above what is provided to all students (see Demonstration of
Increased or Improved Services for Unduplicated Students section, below), the LEA must identify the
unduplicated student group(s) being served.

Scope of Service




For each action/service contributing to meeting the increased or improved services requirement,
identify scope of service by indicating “LEA-wide”, “Schoolwide”, or “Limited to Unduplicated
Student Group(s)”. The LEA must select one of the following three options:

o If the action/service is being funded and provided to upgrade the entire educational program of
the LEA, place a check mark next to “LEA-wide.”

o If the action/service is being funded and provided to upgrade the entire educational program of
a particular school or schools, place a check mark next to “schoolwide”.

o If the action/service being funded and provided is limited to the unduplicated students identified
in “Students to be Served”, place a check mark next to “Limited to Student Groups”.

For charter schools and single-school school districts, “LEA-wide” and “Schoolwide” may be
synonymous and, therefore, either would be appropriate. For charter schools operating multiple
schools (determined by a unique CDS code) under a single charter, use “LEA-wide” to refer to all
schools under the charter and use “Schoolwide” to refer to a single school authorized within the
same charter petition. Charter schools operating a single school may use “LEA-wide” or
“Schoolwide” provided these terms are used in a consistent manner through the LCAP.

Location(s)

Identify the location where the action/services will be provided. If the services are provided to all
schools within the LEA, the LEA must indicate “All Schools”. If the services are provided to specific
schools within the LEA or specific grade spans only, the LEA must mark “Specific Schools” or “Specific
Grade Spans”. ldentify the individual school or a subset of schools or grade spans (e.g., all high
schools or grades K-5), as appropriate.

Charter schools operating more than one site, authorized within the same charter petition, may
choose to distinguish between sites by selecting “Specific Schools” and identify the site(s) where
the actions/services will be provided. For charter schools operating only one site, “All Schools” and
“Specific Schools” may be synonymous and, therefore, either would be appropriate. Charter
schools may use either term provided they are used in a consistent manner through the LCAP.

Actions/Services

For each LCAP year, identify the actions to be performed and services provided to meet the described
goal. Actions and services that are implemented to achieve the identified goal may be grouped
together. LEAs may number the action/service using the “Action #” box for ease of reference.

New/Modified/Unchanged:

e Check “New” if the action/service is being added in any of the three years of the LCAP to
meet the articulated goal.

o Check “Modified” if the action/service was included to meet an articulated goal and has
been changed or modified in any way from the prior year description.

e Check “Unchanged” if the action/service was included to meet an articulated goal and has
not been changed or modified in any way from the prior year description.

o If a planned action/service is anticipated to remain unchanged for the duration of the
plan, an LEA may check “Unchanged” and leave the subsequent year columns
blank rather than having to copy/paste the action/service into the subsequent year
columns. Budgeted expenditures may be treated in the same way as applicable.

Note: The goal from the prior year may or may not be included in the current three-year LCAP. For
example, when developing year 1 of the LCAP, the goals articulated in year 3 of the preceding
three-year LCAP will be from the prior year.

Charter schools may complete the LCAP to align with the term of the charter school’s budget that is
submitted to the school’s authorizer. Accordingly, a charter school submitting a one-year budget to its
authorizer may choose not to complete the year 2 and year 3 portions of the Goals, Actions, and



Services section of the template. If year 2 and/or year 3 is not applicable, charter schools must specify
as such.

Budgeted Expenditures

For each action/service, list and describe budgeted expenditures for each school year to implement
these actions, including where those expenditures can be found in the LEA’s budget. The LEA must
reference all fund sources for each proposed expenditure. Expenditures must be classified using the
California School Accounting Manual as required by Education Code sections 52061, 52067, and
47606.5.

Expenditures that are included more than once in an LCAP must be indicated as a duplicated
expenditure and include a reference to the goal and action/service where the expenditure first appears
in the LCAP.

If a county superintendent of schools has jurisdiction over a single school district, and chooses to
complete a single LCAP, the LCAP must clearly articulate to which entity’s budget (school district or
county superintendent of schools) all budgeted expenditures are aligned.

Demonstration of Increased or Improved Services for Unduplicated Students

This section must be completed for each LCAP year. When developing the LCAP in year 2 or year 3, copy the
Demonstration of Increased or Improved Services for Unduplicated Students table and mark the appropriate
LCAP year. Using the copy of the table, complete the table as required for the current year LCAP. Retain all
prior year tables for this section for each of the three years within the LCAP.

Estimated Supplemental and Concentration Grant Funds

Identify the amount of funds in the LCAP year calculated on the basis of the number and concentration
of low income, foster youth, and English learner students as determined pursuant to 5 CCR
15496(a)(5).

Percentage to Increase or Improve Services

Identify the percentage by which services for unduplicated pupils must be increased or improved as
compared to the services provided to all students in the LCAP year as calculated pursuantto 5 CCR
15496(a)(7).

Consistent with the requirements of 5 CCR 15496, describe how services provided for unduplicated pupils are
increased or improved by at least the percentage calculated as compared to services provided for all students
in the LCAP year. To improve services means to grow services in quality and to increase services means to
grow services in quantity. This description must address how the action(s)/service(s) limited for one or more
unduplicated student group(s), and any schoolwide or districtwide action(s)/service(s) supported by the
appropriate description, taken together, result in the required proportional increase or improvement in services
for unduplicated pupils.

If the overall increased or improved services include any actions/services being funded and provided on a
schoolwide or districtwide basis, identify each action/service and include the required descriptions supporting
each action/service as follows.

For those services being provided on an LEA-wide basis:

e For school districts with an unduplicated pupil percentage of 55% or more, and for charter schools and
county offices of education: Describe how these services are principally directed to and effective in
meeting its goals for unduplicated pupils in the state and any local priorities.

e For school districts with an unduplicated pupil percentage of less than 55%: Describe how these services
are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any
local priorities. Also describe how the services are the most effective use of the funds to meet these
goals for its unduplicated pupils. Provide the basis for this determination, including any alternatives
considered, supporting research, experience or educational theory.



For school districts only, identify in the description those services being funded and provided on a schoolwide
basis, and include the required description supporting the use of the funds on a schoolwide basis:

e For schools with 40% or more enroliment of unduplicated pupils: Describe how these services are
principally directed to and effective in meeting its goals for its unduplicated pupils in the state and any
local priorities.

e For school districts expending funds on a schoolwide basis at a school with less than 40% enrollment of
unduplicated pupils: Describe how these services are principally directed to and how the services are
the most effective use of the funds to meet its goals for English learners, low income students and
foster youth, in the state and any local priorities.

State Priorities

Priority 1: Basic Services addresses the degree to which:

A. Teachers in the LEA are appropriately assigned and fully credentialed in the subject area and for the
pupils they are teaching;

B. Pupils in the school district have sufficient access to the standards-aligned instructional materials; and

C. School facilities are maintained in good repair.

Priority 2: Implementation of State Standards addresses:

A. The implementation of state board adopted academic content and performance standards for all

students, which are:
English Language Arts — Common Core State Standards for English Language Arts
Mathematics — Common Core State Standards for Mathematics
English Language Development
Career Technical Education
Health Education Content Standards
History-Social Science
Model School Library Standards
Physical Education Model Content Standards
Next Generation Science Standards
Visual and Performing Arts
k. World Language; and

B. How the programs and services will enable English learners to access the CCSS and the ELD

standards for purposes of gaining academic content knowledge and English language proficiency.
Priority 3: Parental Involvement addresses:

A. The efforts the school district makes to seek parent input in making decisions for the school district and
each individual school site;

B. How the school district will promote parental participation in programs for unduplicated pupils; and

C. How the school district will promote parental participation in programs for individuals with exceptional
needs.

Priority 4: Pupil Achievement as measured by all of the following, as applicable:

A. Statewide assessments;

B. The Academic Performance Index;

C. The percentage of pupils who have successfully completed courses that satisfy UC or CSU entrance
requirements, or programs of study that align with state board approved career technical educational
standards and framework;

D. The percentage of English learner pupils who make progress toward English proficiency as measured
by the CELDT;

E. The English learner reclassification rate;

F. The percentage of pupils who have passed an advanced placement examination with a score of 3 or
higher; and

G. The percentage of pupils who participate in, and demonstrate college preparedness pursuant to, the
Early Assessment Program, or any subsequent assessment of college preparedness.

Priority 5: Pupil Engagement as measured by all of the following, as applicable:

A. School attendance rates;

B. Chronic absenteeism rates;

T TS@me 00D



C. Middle school dropout rates;
D. High school dropout rates; and
E. High school graduation rates;
Priority 6: School Climate as measured by all of the following, as applicable:
A. Pupil suspension rates;
B. Pupil expulsion rates; and
C. Other local measures, including surveys of pupils, parents, and teachers on the sense of safety and
school connectedness.
Priority 7: Course Access addresses the extent to which pupils have access to and are enrolled in:
A. S broad course of study including courses described under Sections 51210 and 51220(a)-(i), as
applicable;
B. Programs and services developed and provided to unduplicated pupils; and
C. Programs and services developed and provided to individuals with exceptional needs.
Priority 8: Pupil Outcomes addresses pupil outcomes, if available, for courses described under Sections
51210 and 51220(a)-(i), as applicable.
Priority 9: Coordination of Instruction of Expelled Pupils (COE Only) addresses how the county
superintendent of schools will coordinate instruction of expelled pupils
Priority 10. Coordination of Services for Foster Youth (COE Only) addresses how the county
superintendent of schools will coordinate services for foster children, including:
A. Working with the county child welfare agency to minimize changes in school placement
B. Providing education-related information to the county child welfare agency to assist in the delivery of
services to foster children, including educational status and progress information that is required to be
included in court reports;
C. Responding to requests from the juvenile court for information and working with the juvenile court to
ensure the delivery and coordination of necessary educational services; and
D. Establishing a mechanism for the efficient expeditious transfer of health and education records and the
health and education passport.
Local Priorities address:
A. Local priority goals; and
B. Methods for measuring progress toward local goals.



APPENDIX A: PRIORITIES 5 AND 6 RATE CALCULATION INSTRUCTIONS

For the purposes of completing the LCAP in reference to the state priorities under Education Code sections
52060 and 52066, as applicable to type of LEA, the following shall apply:

(a) “Chronic absenteeism rate” shall be calculated as follows:

(1) The number of pupils with a primary, secondary, or short-term enrollment during the academic year
(July 1 = June 30) who are chronically absent where “chronic absentee” means a pupil who is
absent 10 percent or more of the schooldays in the school year when the total number of days a
pupil is absent is divided by the total number of days the pupil is enrolled and school was actually
taught in the total number of days the pupil is enrolled and school was actually taught in the regular
day schools of the district, exclusive of Saturdays and Sundays.

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the
academic year (July 1 — June 30).

(3) Divide (1) by (2).

(b) “Middle School dropout rate” shall be calculated as set forth in California Code of Regulations, title 5,
Section 1039.1.

(c) “High school dropout rate” shall be calculated as follows:
(1) The number of cohort members who dropout by the end of year 4 in the cohort where “cohort” is
defined as the number of first-time grade 9 pupils in year 1 (starting cohort) plus pupils who transfer
in, minus pupils who transfer out, emigrate, or die during school years 1, 2, 3, and 4.
(2) The total number of cohort members.
(3) Divide (1) by (2).
(d) “High school graduation rate” shall be calculated as follows:
(1) The number of cohort members who earned a regular high school diploma [or earned an adult
education high school diploma or passed the California High School Proficiency Exam] by the end
of year 4 in the cohort where “cohort” is defined as the number of first-time grade 9 pupils in year 1
(starting cohort) plus pupils who transfer in, minus pupils who transfer out, emigrate, or die during
school years 1, 2, 3, and 4.
(2) The total number of cohort members.
(3) Divide (1) by (2).

(e) “Suspension rate” shall be calculated as follows:

(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was
suspended during the academic year (July 1 — June 30).

(2) The unduplicated count of pupils with a primary, secondary, or short-term enroliment during the
academic year (July 1 — June 30).

(3) Divide (1) by (2).



(f) “Expulsion rate” shall be calculated as follows:

(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was expelled
during the academic year (July 1 — June 30).

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the
academic year (July 1 — June 30).

(3) Divide (1) by (2).

NOTE: Authority cited: Sections 42238.07 and 52064, Education Code. Reference: Sections 2574,
2575, 42238.01, 42238.02, 42238.03, 42238.07, 47605, 47605.6, 47606.5, 48926, 52052, 52060,
52061, 52062, 52063, 52064, 52066, 52067, 52068, 52069, 52070, 52070.5, and 64001,; 20 U.S.C.
Sections 6312 and 6314.



APPENDIX B: GUIDING QUESTIONS

Guiding Questions: Annual Review and Analysis

1)

2)

How have the actions/services addressed the needs of all pupils and did the provisions of those
services result in the desired outcomes?

How have the actions/services addressed the needs of all subgroups of pupils identified pursuant to
Education Code Section 52052, including, but not limited to, English learners, low-income pupils, and
foster youth; and did the provision of those actions/services result in the desired outcomes?

How have the actions/services addressed the identified needs and goals of specific school sites and
were these actions/services effective in achieving the desired outcomes?

What information (e.g., quantitative and qualitative data/metrics) was examined to review progress
toward goals in the annual update?

What progress has been achieved toward the goal and expected measurable outcome(s)? How
effective were the actions and services in making progress toward the goal? What changes to goals,
actions, services, and expenditures are being made in the LCAP as a result of the review of progress
and assessment of the effectiveness of the actions and services?

What differences are there between budgeted expenditures and estimated actual annual expenditures?
What were the reasons for any differences?

Guiding Questions: Stakeholder Engagement

1)

How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated pupils
and unduplicated pupils identified in Education Code Section 42238.01; community members; local
bargaining units; LEA personnel; county child welfare agencies; county office of education foster youth
services programs, court-appointed special advocates, and other foster youth stakeholders; community
organizations representing English learners; and others as appropriate) been engaged and involved in
developing, reviewing, and supporting implementation of the LCAP?

How have stakeholders been included in the LEA’s process in a timely manner to allow for engagement
in the development of the LCAP?

What information (e.g., quantitative and qualitative data/metrics) was made available to stakeholders
related to the state priorities and used by the LEA to inform the LCAP goal setting process? How was
the information made available?

What changes, if any, were made in the LCAP prior to adoption as a result of written comments or other
feedback received by the LEA through any of the LEA’s engagement processes?

What specific actions were taken to meet statutory requirements for stakeholder engagement pursuant
to Education Code sections 52062, 52068, or 47606.5, as applicable, including engagement with
representatives of parents and guardians of pupils identified in Education Code Section 42238.017
What specific actions were taken to consult with pupils to meet the requirements 5 CCR 15495(a)?
How has stakeholder involvement been continued and supported? How has the involvement of these
stakeholders supported improved outcomes for pupils, including unduplicated pupils, related to the
state priorities?



Guiding Questions: Goals, Actions, and Services

1)

2)

9)

What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”: Basic
Services (Priority 1), the Implementation of State Standards (Priority 2), and Course Access (Priority
7)?

What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”: Pupil Achievement
(Priority 4), Pupil Outcomes (Priority 8), Coordination of Instruction of Expelled Pupils (Priority 9 — COE
Only), and Coordination of Services for Foster Youth (Priority 10 — COE Only)?

What are the LEA’s goal(s) to address state priorities related to parent and pupil “Engagement”:
Parental Involvement (Priority 3), Pupil Engagement (Priority 5), and School Climate (Priority 6)?

What are the LEA’s goal(s) to address any locally-identified priorities?

How have the unique needs of individual school sites been evaluated to inform the development of
meaningful district and/or individual school site goals (e.g., input from site level advisory groups, staff,
parents, community, pupils; review of school level plans; in-depth school level data analysis, etc.)?
What are the unique goals for unduplicated pupils as defined in Education Code sections 42238.01 and
bgroups as defined in section 52052 that are different from the LEA’s goals for all pupils?

What are the specific expected measurable outcomes associated with each of the goals annually and
over the term of the LCAP?

What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to develop
goals to address each state or local priority?

What information was considered/reviewed for individual school sites?

10) What information was considered/reviewed for subgroups identified in Education Code Section 520527
11) What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant to

Education Code Section 52052, to specific school sites, to English learners, to low-income pupils,
and/or to foster youth to achieve goals identified in the LCAP?

12) How do these actions/services link to identified goals and expected measurable outcomes?
13) What expenditures support changes to actions/services as a result of the goal identified? Where can

these expenditures be found in the LEA’s budget?

Prepared by the California Department of Education, October 2016



LCAP Expenditure Summary

Total Expenditures by Funding Source

2016-17

2017-18

AVl through

Funding Source Annual Update | Annual Update 2017-18 2018-19 2019-20 2019-%0

Budgeted Actual Total

All Funding Sources 1,367,221.00 1,215,231.23 1,382,534.00 1,385,110.00 1,385,910.00 4,153,554.00
Base 1,006,732.00 858,691.63 1,006,732.00 1,006,732.00 1,006,732.00 3,020,196.00

Lottery 10,000.00 9,991.08 10,000.00 10,000.00 10,000.00 30,000.00
Supplemental and Concentration 350,489.00 346,548.52 365,802.00 368,378.00 369,178.00 1,103,358.00

* Totals based on expenditure amounts in goal and annual update sections.




Total Expenditures by Object Type
2016-17 2016-17 o175
Object Type Annual Update | Annual Update 2017-18 2018-19 2019-20 201 9-%0
Budgeted Actual Total
All Expenditure Types 1,367,221.00 1,215,231.23 1,382,534.00 1,385,110.00 1,385,910.00 4,153,554.00
1000-1999: Certificated Personnel Salaries 1,106,654.00 996,862.20 1,151,028.00 1,153,604.00 1,154,404.00 3,459,036.00
2000-2999: Classified Personnel Salaries 165,452.00 172,423.61 196,250.00 196,250.00 196,250.00 588,750.00
4000-4999: Books And Supplies 500.00 389.34 500.00 500.00 500.00 1,500.00
5000-5999: Services And Other Operating 29,786.00 45,556.08 24,756.00 24,756.00 24,756.00 74,268.00
Expenditures
5800: Professional/Consulting Services And 64,829.00 0.00 10,000.00 10,000.00 10,000.00 30,000.00
Operating Expenditures

* Totals based on expenditure amounts in goal and annual update sections.




Total Expenditures by Object Type and Funding Source

Services And Operating
Expenditures

Concentration

2016-17 2016-17 2017-18
. . Annual Annual through
Object Type Funding Source Update Update 2017-18 2018-19 2019-20 2019-20
Budgeted Actual Total
All Expenditure Types All Funding Sources 1,367,221.00 | 1,215,231.23 | 1,382,534.00 | 1,385,110.00 | 1,385,910.00 | 4,153,554.00
1000-1999: Certificated Base 974,632.00 821,700.82 974,632.00 974,632.00 974,632.00 2,923,896.00
Personnel Salaries
1000-1999: Certificated Supplemental and 132,022.00 175,161.38 176,396.00 178,972.00 179,772.00 535,140.00
Personnel Salaries Concentration
2000-2999: Classified Base 31,600.00 36,601.47 31,600.00 31,600.00 31,600.00 94,800.00
Personnel Salaries
2000-2999: Classified Supplemental and 133,852.00 135,822.14 164,650.00 164,650.00 164,650.00 493,950.00
Personnel Salaries Concentration
4000-4999: Books And Base 500.00 389.34 500.00 500.00 500.00 1,500.00
Supplies
5000-5999: Services And Lottery 0.00 9,991.08 0.00 0.00 0.00 0.00
Other Operating Expenditures
5000-5999: Services And Supplemental and 29,786.00 35,565.00 24,756.00 24,756.00 24,756.00 74,268.00
Other Operating Expenditures | Concentration
5800: Professional/Consulting | Lottery 10,000.00 0.00 10,000.00 10,000.00 10,000.00 30,000.00
Services And Operating
Expenditures
5800: Professional/Consulting | Supplemental and 54,829.00 0.00 0.00 0.00 0.00 0.00

* Totals based on expenditure amounts in goal and annual update sections.




Goal 1 1,252,674.00 1,254,421.00 1,255,221.00 3,762,316.00
Goal 2 44,860.00 44,860.00 44,860.00 134,580.00
Goal 3 56,829.00 56,829.00 56,829.00 170,487.00
Goal 4 28,171.00 29,000.00 29,000.00 86,171.00

* Totals based on expenditure amounts in goal and annual update sections.




