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 LCAP Year ☒ 2017–18   ☐ 2018–19   ☐ 2019–20 

Local Control 
Accountability Plan 
and Annual Update 
(LCAP) Template 

Addendum: General instructions & regulatory requirements.  

Appendix A: Priorities 5 and 6 Rate Calculations 

Appendix B: Guiding Questions: Use as prompts (not limits) 

LCFF Evaluation Rubrics [Note: this text will be hyperlinked to 
the LCFF Evaluation Rubric web page when it becomes 
available.]: Essential data to support completion of this LCAP. 
Please analyze the LEA’s full data set; specific links to the 
rubrics are also provided within the template.  

LEA Name Cloverdale Unified School District 

Contact Name 
and Title 

Jeremy Decker 
Superintendent 

Email and 
Phone 

deckerj@cusd.org 
707-894-1920 

 
 

2017-20 Plan Summary 
 
THE STORY 
Briefly describe the students and community and how the LEA serves them. 

Cloverdale Unified School District is located in the northernmost part of Sonoma County, 30 miles from 
Santa Rosa, serving approximately 1,400 students in a PK-12 comprehensive setting.  CUSD educates 
our community’s most vulnerable with sixty percent of our student population being designated as one of 
the following: English learners; meeting income or categorical eligibility requirements for free or reduced-
price meals under the National School Lunch Program; or are foster youth.  Additionally, Cloverdale 
exceeds the county average in students qualifying for special education services with a total over 200 
children. 
 
The Cloverdale Unified School District engages, challenges, and nurtures students according to their 
individual needs; thus, students will: 

o Develop a strong sense of respect and responsibility for themselves, each other, and the 
community. 

o Expand their ability to think critically, communicate effectively, solve problems creatively, and 
collaborate within a team. 

o Embrace the challenges placed in front of them with vigor and perseverance that exemplify their 
love of learning. 

To this end, the Cloverdale Unified School District staff will: 
o Create a safe environment conducive to learning where individual student differences are 

embraced and student strengths are emphasized. 
o Design and implement an integrated, hands-on curriculum with strong science, arts, and 

technology components that connect student learning to real-world applications. 
o Engage students in tailored, differentiated instruction that provides multiple avenues for students 

to gain and demonstrate mastery. 
o Provide a variety of high quality clubs, athletics, and extracurricular activities. 
o Embrace the challenges placed in front of them with vigor and perseverance that exemplify their 
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love of learning. 

 
LCAP HIGHLIGHTS  
Identify and briefly summarize the key features of this year’s LCAP. 
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The 2017-18 LCAP is a comprehensive document that includes all aspects required to successfully 
operate a school district. Be that as it may, the district LCAP focuses extensively on professional 
development (PD) for staff, increased intervention services for students, and increased course access 
for students. 
 
For the 2017-18 school year, both Certificated and Classified staff will receive professional development 
opportunities. Classified staff will again receive 20 hours of professional development planned by the 
Director of SPED. The PD will be centered around increasing student support in classroom 
environments. The Certificated staff will be participating in an extra 4 days of PD beyond the contract 
specified 3 days. The composition of the PD days will consist of some sort of direct instruction in the 
morning, followed by team work time in the afternoon. In addition, teacher teams will receive release 
time to develop curriculum and benchmark assessments, as well as observe their colleagues teaching. 
The district will also be providing an Instructional Technology/Math Coach to assist with our BRIDGES (1 
to 1 technology initiative) program and math instruction. 
 
The district is planning to heavily invest in intervention services for students for the 2017-18 school year. 
Positionally, the district will be employing two reading intervention teachers at Jefferson School, as well 
as an instructional aide to one of the reading intervention teachers. Washington School will also be 
employing teachers to provide reading intervention services. At CHS, 2 courses will be dedicated next 
year to providing intervention services to struggling high school students. After school tutoring will also 
be provided to students K-12 for math, and K-8 for Language Arts. In addition, the district will continue to 
provide a comprehensive summer school program, and again funding our “Jump Start” program for 
incoming Kindergartners who have limited to no preschool experience. Beyond these services, the 
district has invested heavily in programs to assist teachers in improving student learning: 

● Math remediation/Acceleration-ALEKS 
● Reading intervention-Read 180 
● Reading intervention-Lexia 
● Reading comprehension-Accelerated Reader/STAR 
● Independent study-Cyber High            

 
A major focus area for the district has been in the area of increased course access for students, and the 
district heavily invests in this area for the 2017-18 school year. At the Elementary School level, the 
district provides a robust STEAM program, where students receive Music, Technology, and/or 
Engineering instruction 4 times per week. At Washington School, the 5th and 6th grade students will also 
be receiving PE instruction from a credentialed PE teacher. Washington Middle School students will 
have access to the following expanded electives: Art, Coding, Spanish, Health, Engineering, Drama, 
Public Speaking, and Yearbook. At Cloverdale High School, students will receive the following expanded 
elective options in 2017-18: Farm to Table, Construction Technology, and Maker. These electives are in 
addition to the many electives that the district already provides: Culinary Arts, Digital Photo, Drama, 
Band, etc. Finally, the district will be employing a .4FTE Work-Based Learning Coordinator to increase 
opportunities for our students to gain shadowing and internship opportunities. 
 
 

REVIEW OF PERFORMANCE  
Based on a review of performance on the state indicators and local performance indicators included in the LCFF 
Evaluation Rubrics, progress toward LCAP goals, local self-assessment tools, stakeholder input, or other 
information, what progress is the LEA most proud of and how does the LEA plan to maintain or build upon that 
success? This may include identifying any specific examples of how past increases or improvements in services for 
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low-income students, English learners, and foster youth have led to improved performance for these students. 

GREATEST 
PROGRESS 

The SBAC Math scores for students Grade 3, 4, and 8 improved significantly 
from 2014-15 to 2015-16. Grade 3 ELA scores also improved significantly. 
Cloverdale plans to accelerate this improvement, and replicate it in other 
grades through the focus on curriculum and benchmark development. Through 
the further development of district-wide curriculum and benchmarks the district 
can more adequately identify specific areas of struggle for students, and take 
targeted steps to rectify those weak areas through intervention services. 
 
Another area of significant progress is in the districts ELD reclassification rate. 
A concerted effort was made this year to create a thorough data driven process 
that clearly defined how students should be reclassified. The ELD Support 
Coordinator position will be expanded for the 2017-18 school year in order to 
provide more assistance to newcomers and general Ed/ELD teachers. 
 
Increased course access for students has been a major focus over the past 3 
years. The district has made significant strides in the elective offerings to our 
students, specifically in the areas of STEAM and Career Technical Education. 
 

 
Referring to the LCFF Evaluation Rubrics, identify any state indicator or local performance indicator for which overall 
performance was in the “Red” or “Orange” performance category or where the LEA received a “Not Met” or “Not Met 
for Two or More Years” rating. Additionally, identify any areas that the LEA has determined need significant 
improvement based on review of local performance indicators or other local indicators. What steps is the LEA 
planning to take to address these areas with the greatest need for improvement? 

GREATEST 
NEEDS 

The Washington SBAC English Language Arts results were such that the 
School was placed in an orange cell status (Level: Low, Declined by 1 to 15 
points). Grade 6 and 7 ELA scores were of particular concern, as was the 
performance of the following student groups: socioeconomically disadvantaged 
(declined significantly), and Hispanic or Latino (declined significantly). For the 
2017-18 school year the district will be undertaking a number of steps to 
address the low ELA SBAC scores: 

● Washington school will be modifying the schedule for 5th and 6th grade 
in order to allow teachers to have a deeper knowledge of the curriculum 
that they are teaching. 5th and 6th grade will have 2 dedicated math 
teachers instead of 4 different math teachers.  

● Cloverdale plans to accelerate this improvement, and replicate it in 
other grades through the focus on curriculum and benchmark 
development. Through the further development of district-wide 
curriculum and benchmarks the district can more adequately identify 
specific areas of struggle for students, and take targeted steps to rectify 
those weak areas through intervention services. 

● The district will be increasing reading intervention services at 
Washington School. In addition, the District will be making a concerted 
effort to develop benchmark assessments to monitor student progress 
throughout the year so that intervention can be more targeted. 

● Summer school will again be provided to identified students for the 
2017-18 school year. 
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Students in all grades (5, 7, 9) failed to make adequate progress on the 
Physical Fitness Test (PFT). For the 2017-18 school year the district will be 
undertaking a number of steps to address the low ELA SBAC scores: 

● The District will be including PE teachers in the development of 
curriculum and benchmarks. Through the further development of 
curriculum and benchmarks the district can more adequately identify 
specific areas of struggle for students, and take targeted steps to rectify 
those weak areas through intervention services. 

● At Washington School, the 5th and 6th grade students will be receiving 
PE instruction from a credentialed PE teacher. Whereas in 2016-17 the 
students received PE instruction from their General Ed teacher. 

 
Washington EL progress lagged behind that of Jefferson Elementary and CHS 
as evidenced by their reclassification rate of 4.8% (Jefferson: 6.9%, CHS: 
25.9%, County: 11.9%, State: 13.3%). For the 2017-18 school year the district 
will be undertaking a number of steps to address the reclassification rates at 
Washington: 

● Washington will be receiving a dedicated 1.0FTE ELD teacher for the 
2017-18 school year. This is an increase of .6FTE from the 2016-17 
school year.  

● Afterschool ELD tutoring will continue in order to meet the needs of 
English Learner students who are failing to make adequate progress in 
class. 

● The ELD Support Coordinator position will be expanded for the 2017-18 
school year in order to provide more assistance to newcomers and 
general Ed/ELD teachers. 

● A Jefferson ELD aide (4 hours per day) will be added to the staff at 
Jefferson Elementary School in order to allow the ELD teacher to 
provide more focused instruction with smaller groups. This will allow 3rd 
and 4th grade students to improve progress and be more ready to 
reclassify upon entering Washington School. 

 
The A-G completion rate by Seniors at CHS declined significantly, and lags 
behind the County average. Overall rates of Seniors who completed the A-G 
requirements declined from 30% to 24%. More concerning is the decline seen 
amongst Hispanic or Latino Females as the completion rate declined by 35.4% 
from 2014-15 to 2015-16. For the 2017-18 school year the district will be 
undertaking a number of steps to address the A-G completion rates at CHS: 

● The district will be adding a College and Career counselor at CHS to 
increase the services offered to students at CHS. In addition, CHS has 
made a concerted effort to get current courses A-G approved whenever 
possible. The practice will continue in the 2017-18 school year. 

 
Referring to the LCFF Evaluation Rubrics, identify any state indicator for which performance for any student group 
was two or more performance levels below the “all student” performance. What steps is the LEA planning to take to 
address these performance gaps? 

PERFORMANCE 
GAPS 

Jefferson students with disabilities suspension rate is 6.3% compared to 
1.5% school-wide. 
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● The district will be adding an extra day of social-emotional 
counseling at Jefferson. In addition, part of one of the district 
professional development days will be dedicated to Special 
Education, and the responsibilities of the general education teacher 
as well as the SPED teacher. 

 
Washington students who are socioeconomically disadvantaged declined 
significantly, and performed very poorly on the ELA SBAC compared to all 
students. 

● The district will be increasing reading intervention services at 
Washington School. In addition, the District will be making a 
concerted effort to develop benchmark assessments to monitor 
student progress throughout the year so that intervention can be 
more targeted. 

 
Washington students who are Hispanic/Latino declined significantly, and 
performed very poorly on the ELA SBAC compared to all students. 

● The district will be increasing reading intervention services at 
Washington School. In addition, the District will be making a 
concerted effort to develop benchmark assessments to monitor 
student progress throughout the year so that intervention can be 
more targeted. Washington School will also have expanded ELD 
services as the ELD teaching position has been increased from 
.4FTE to 1.0FTE. 

 
Washington students who are Hispanic/Latino (and English Learners) 
declined significantly, and performed very poorly on the Math SBAC 
compared to all students. 

● The district will be focusing after school intervention services on 
Math at Washington School. In addition, the District will be making a 
concerted effort to develop benchmark assessments to monitor 
student progress throughout the year so that intervention can be 
more targeted. The District will also be allowing opportunities for 
teachers to visit other teacher classrooms to enhance their teaching 
skills. The Instructional Math Coach will also be deployed to 
Washington School more often than has been the case in 2016-17. 

 
CHS students with disabilities suspension rate 14.5% compared to 5.5% 
school-wide. 

● Discussing the data, and making admin and teaching staff aware will 
be the first step in addressing this inequity. In addition, part of one of 
the district professional development days will be dedicated to 
Special Education, and the responsibilities of the general education 
teacher as well as the SPED teacher. 
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INCREASED OR IMPROVED SERVICES 
If not previously addressed, identify the two to three most significant ways that the LEA will increase or improve 
services for low-income students, English learners, and foster youth. 

There will be increased reading intervention services at Washington: 
● The district will be increasing reading intervention services at Washington School by .6FTE 

equivalent. Students will receive intervention services based on reading level, and will be 
provided the intervention outside of their core academic instruction. This will be in addition to the 
afterschool intervention that occurred for the 2016-17 school year and will be continued in the 
2017-18 school year. While this will help all students, it will disproportionally improve outcomes 
for low income, foster youth, and English learner pupils. 

 
There will be increased ELD support district-wide for English Learners: 

● Jefferson Elementary school will be receiving an ELD Aide to allow 3rd and 4th grade teachers to 
have smaller groups of English Learners to work with in order to accelerate learning. Washington 
will be increasing the FTE of their ELD teacher from .4FTE to 1.0FTE in order to improve 
reclassification rates of students. At CHS a teacher will be dedicated solely to assisting 
newcomers in learning English and adapting to the school system. Finally, the ELD Support 
Coordinator position will be expanded to full time to better assist with the acclimation of 
newcomers to the English Language and to better support General Ed/ELD teachers with student 
monitoring. 

 
BUDGET SUMMARY 
Complete the table below. LEAs may include additional information or more detail, including graphics. 
 
DESCRIPTION AMOUNT 

Total General Fund Budget Expenditures for LCAP Year $15,371,045 

Total Funds Budgeted for Planned Actions/Services to 
Meet the Goals in the LCAP for LCAP Year $12,985,202 

 
The LCAP is intended to be a comprehensive planning tool but may not describe all General Fund Budget 
Expenditures. Briefly describe any of the General Fund Budget Expenditures specified above for the LCAP year not 
included in the LCAP. 

The 2017/18 general fund budget includes: State Lottery Unrestricted (6300) and Unrestricted (1100); 
Education Protection Account (1400); Title I (3010), II (4035) and III (4203); Federal (3310) and State 
(6500) Special Education Entitlement; Special Education Mental Health (6512; special Education 
Workability (6520); CTE/Vocational Programs (3550, 6387); Medi-cal Billing Option (5640); After School 
Learning/Safety (6010); Educator Effectiveness (6264); College Readiness Block Grant (7338); STRS 
On-Behalf Pension (7690), Restricted Maintenance (8150); RESIG Safety Credit (9090). 

 

$12,420,978 Total Projected LCFF Revenues for LCAP Year 

 
 
 



 

Page 8 of  

 

Annual Update LCAP Year Reviewed:   2016-17 

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as 
needed. 

Goal 1 

Teachers are supported in implementing a rigorous, high quality and engaging CCSS-based educat    
support each student and every significant subgroup in mastering the standards in ELA, math, scien     
physical education. Formative assessment and benchmarks are used to identify when a student nee     
an intervention. Students will meet the promotion requirements for both middle school and high scho  

State and/or Local Priorities Addressed by this goal: STATE ☐ 1  ☒ 2   ☐ 3   ☒ 4   ☒ 5   ☐ 6   ☐ 7   ☒ 8    
COE ☐ 9  ☐ 10 
LOCAL ______________________________________ 

ANNUAL MEASURABLE OUTCOMES 

EXPECTED ACTUAL 

California Assessment of Student Performance and Progress (CAASPP) scores 
(2014-15) 
● Jefferson Elementary 

o Grade 3: 
▪ Math: 40% (County: 39%) = 1%  Increase by 5% 
▪ ELA: 36% (County: 39%) = -3%  Increase by 5% 

o Grade 4: 
▪ Math: 34% (County: 34%) = 0%  Increase by 5% 
▪ ELA: 45% (County: 41%) = +4%  Increase by 5% 

● Washington Middle 
o Grade 5: 

▪ Math: 22% (County: 28%) = -6%   Increase by 5% 
▪ ELA: 30% (County: 45%) = -15%  Increase by 10% 

o Grade 6: 
▪ Math: 24% (County: 33%) = -9%  Increase by 5% 
▪ ELA: 38% (County: 45%) = -7%  Increase by 10% 

o Grade 7: 
▪ Math: 32% (County: 35%) = -3%  Increase by 5% 
▪ ELA: 44% (County: 45%) = -1%  Increase by 10% 

o Grade 8: 
▪ Math: 31% (County: 34%) = -3%  Increase by 5% 
▪ ELA: 42% (County: 48%) = -6%  Increase by 10% 

● CHS/Eagle Creek/JEH 
o Grade 11: 

▪ Math: 32% (County: 33%) = -1%  Increase by 5% 
▪ ELA: 60% (County: 60%) = 0%  Increase by 5% 

 

California Assessment of Student Performanc      
(2015-16) 
● Jefferson Elementary 

o Grade 3: 
▪ Math: 49% (County: 45%         
▪ ELA: 40% (County: 45%)        

o Grade 4: 
▪ Math: 38% (County: 37%         
▪ ELA: 45% (County: 44%)        

● Washington Middle 
o Grade 5: 

▪ Math: 21% (County: 30%          
▪ ELA: 29% (County: 48%)        

o Grade 6: 
▪ Math: 9% (County: 34%)       
▪ ELA: 14% (County: 49%)        

o Grade 7: 
▪ Math: 21% (County: 38%         
▪ ELA: 24% (County: 48%)        

o Grade 8: 
▪ Math: 43% (County: 35%         
▪ ELA: 37% (County: 49%)        

● CHS/Eagle Creek/JEH 
o Grade 11: 

▪ Math: 26% (County: 34%         
▪ ELA: 56% (County: 61%)       
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FITNESSGRAM Healthy Fitness Zone (HFZ) rates: % of students in HFZ (2014-15) 
● Grade 5: 

o Cumulative percent of students who met at least 5/6 fitness 
standards: 67%      Increase of 2.6% 

● Grade 7: 
o Cumulative percent of students who met at least 5/6 fitness 

standards: 55%      Increase by 8.6% 
● Grade 9: 

o Cumulative percent of students who met at least 5/6 fitness 
standards: 75%     Increase by 2.8% 

 
Graduation (High School): 2014-15 
● Graduation rate: 81%      Increase by 2% 
 
Dropout rate (2014-15) 
● Overall: 2.7% (County 2.7%)     Decrease by 0.2% 

o Washington: 0%     Maintain at 0% 
o CHS: 1.6%      Decrease by 0.1% 
o JEH: 14.7%      Decrease by 2% 
o Eagle Creek: 8%     Decrease by 2% 

 
Survey results: Percentage of teachers who agree/strongly agree (2015-16) 
● Teachers have received professional development that supports 

instructional strategies needed for effective implementation of the state 
standards:       Agree/Strongly agree: 70% 

● Teachers feel that the professional development provided connects to 
district goals:     Agree/Strongly agree: 70% 

● Teachers are provided with adequate professional development 
opportunities to improve their delivery of instruction:  
       Agree/Strongly agree: 70% 

● Teachers are implementing common core content and performance 
standards for all students 100% of the time, including English Learners: 
   Agree/Strongly agree: 80% 

FITNESSGRAM Healthy Fitness Zone (HFZ) rat       
16) 
● Grade 5: 

o Cumulative percent of students w       
standards: 29%         

● Grade 7: 
o Cumulative percent of students w       

standards: 42%         
● Grade 9: 

o Cumulative percent of students w       
standards: 64%        

 
Graduation (High School): 2015-16 
● Graduation rate: 83%         
 
Dropout rate (2015-16) 
● Overall: 1.7% (County 2.7%)        

o Washington: 0%        
o CHS: 1%         
o JEH: 16.7%         
o Eagle Creek: 0%        

 
Survey results: Percentage of teachers who a    
● Teachers have received professional deve    

instructional strategies needed for effect      
standards:      Ag    

● Teachers feel that the professional devel     
district goals:    Ag    

● Teachers are provided with adequate pro   
opportunities to improve their delivery o    
      Ag    

● Teachers are implementing common core    
standards for all students 100% of the tim     
      A    

 
ACTIONS / SERVICES 

Action 1 Empty Cell Empty Cell 

Actions/Services 
PLANNED 
Professional Development-4 negotiated days will be 
provided to Certificated staff 

ACTUAL 
All 4 days of professional developmen       
significant focus was placed on projec    

Expenditures 

BUDGETED 
$136,914 
Fund: 01 
Res: 0400 

ESTIMATED ACTUAL 
$132,048 
Fund: 01 
Res: 0400 
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Obj: 1110/3xxx Obj: 1110/3xxx 

Action 2 Empty Cell Empty Cell 

Actions/Services 

PLANNED 
Out of district/county professional development 
opportunities will be provided to Certificated staff 

ACTUAL 
The district funded 6 teachers to atten     
Conference put on by CTA. Science t       
Mendocino County. The district also f      
teachers to attend PD at SCOE. 

Expenditures 

BUDGETED 
$15,000 
Fund: 01 
Res: 6264 
Obj: 5200 

ESTIMATED ACTUAL 
$15,474 
Fund: 01 
Res: 6264 
Obj: 5200 

 

Action 3 Empty Cell Empty Cell 

Actions/Services 

PLANNED 
PD-Funds will be provided to the staff development 
committee to be utilized for professional development 
planning for certificated staff 

ACTUAL 
The district utilized the staff from SC       
district. In addition, the district provid        
had been purchased the year prior. 

Expenditures 

BUDGETED 
$10,000 
Fund: 01 
Res: 6264 
Obj: 5200 

ESTIMATED ACTUAL 
$18,020 
Fund: 01 
Res: 6264 
Obj: 5200 

 

Action 4 Empty Cell Empty Cell 

Actions/Services 

PLANNED 
PD-Classified staff will receive professional 
development around positive behavior interventions 

ACTUAL 
Classified staff received professiona       
with SPED students, and specific dis     
came in much lower than anticipated    
development being optional for staff  

Expenditures 

BUDGETED 
$13,051 
Fund: 01 
Res: 0400 
Obj: 2130/2230/3xxx 

ESTIMATED ACTUAL 
$5,909 
Fund: 01 
Res: 0400 
Obj: 2130/2230/3xxx 

 

Action 5 Empty Cell Empty Cell 

Draft 
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Actions/Services 
PLANNED 
Release time will be provided to teachers for 
curriculum/benchmark development 

ACTUAL 
Due to the ELA/ELD pilot, the distric       
release time as was originally planne  

Expenditures 

BUDGETED 
$21,232 
Fund: 01 
Res: 0400 
Obj: 1130/3xxx 

ESTIMATED ACTUAL 
$1,000                            
Fund: 01 
Res: 0400 
Obj: 1130/3xxx 

 

Action 6 Empty Cell Empty Cell 

Actions/Services 
PLANNED 
Release time will be provided to teachers for them to 
observe their colleagues 

ACTUAL 
This was implemented at Washingto       
frequency or breadth that was plann       

Expenditures 

BUDGETED 
$2,552 
Fund: 01 
Res: 0400 
Obj: 11xx/3xxx 

ESTIMATED ACTUAL 
$300                               
Fund: 01 
Res: 0400 
Obj: 11xx/3xxx 

 

Action 7 Empty Cell Empty Cell 

Actions/Services 

PLANNED 
Afterschool-Math tutoring will be provided twice per 
week for designated students in grades K-6, and 
three times per week for designated students in 
grades 7-12 

ACTUAL 
This was implemented, but not with      
was planned for due to lack of availa     
provide the tutoring. 

Expenditures 

BUDGETED 
$44,969 
Fund: 01 
Res: 0400 
Obj: 11xx/3xxx 

ESTIMATED ACTUAL 
  $1,749 
Fund: 01 
Res: 0400 
Obj: 11xx/3xxx 

 

Action 8 Empty Cell Empty Cell 

Actions/Services 

PLANNED 
Afterschool-Reading intervention will be provided 
twice per week for designated students in grades K-6, 
and three times per week for designated students in 
grades 7-8 

ACTUAL 
This was implemented, but not with      
was planned for. 

Expenditures 
BUDGETED 
$41,001 

ESTIMATED ACTUAL 
$35,579 

Draft 
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Fund: 01 
Res: 0400 
Obj: 11xx/3xxx 

Fund: 01 
Res: 0400 
Obj: 11xx/3xxx 

 

Action 9 Empty Cell Empty Cell 

Actions/Services 
PLANNED 
Summer school will be provided for students 
designated by their teachers as below grade level 

ACTUAL 
Summer school was provided to stu     

Expenditures 

BUDGETED 
$89,982 
Fund: 01 
Res: 0400 
Obj: 11xx-ESY/3xxx 

ESTIMATED ACTUAL 
$67,498                          
Fund: 01 
Res: 0400 
Obj: 11xx-ESY/3xxx 

 

Action 10 Empty Cell Empty Cell 

Actions/Services 

PLANNED 
A summer school “Jump Start” program will be 
provided to incoming kindergarten students who had 
little to no pre-school experience 

ACTUAL 
The jump start program was implem     
instruction to students with little to no   
Instructional aides were added, as w      
increased the actual amount. 

Expenditures 

BUDGETED 
$2,645 
Fund: 01 
Res: 0400 
Obj: 11xx-ESY/3xxx 

ESTIMATED ACTUAL 
$4,780                               
Fund: 01 
Res: 0400 
Obj: 11xx-ESY/3xxx 

 

Action 11 Empty Cell Empty Cell 

Actions/Services 
PLANNED 
Personnel-Instructional Technology/Math coach 
(1.0fte) will be expanded from .4FTE to 1.0FTE 

ACTUAL 
Implemented as planned 

Expenditures 

BUDGETED 
$79,528 
Fund: 01 
Res: 4035 
Obj: 11xx/3xxx 

ESTIMATED ACTUAL 
$82,598 
Fund: 01 
Res: 4035 
Obj: 11xx/3xxx 

 

Action 12 Empty Cell Empty Cell 
Draft 
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Actions/Services 
PLANNED 
Personnel-Director of Curriculum and Instruction 
(.33fte) will be continued 

ACTUAL 
Implemented as planned 

Expenditures 

BUDGETED 
$43,743 
Fund: 01 
Res: 0400 
Obj: 1312/3xxx 

ESTIMATED ACTUAL 
$45,179 
Fund: 01 
Res: 0400 
Obj: 1312/3xxx 

 

Action 13 Empty Cell Empty Cell 

Actions/Services 
PLANNED 
Personnel-Reading Specialist at Jefferson (1.0) will 
be continued 

ACTUAL 
Implemented as planned 

Expenditures 

BUDGETED 
$79,528 
Fund: 01 
Res: 0400/3010 
Obj: 1110/3xxx 
 

ESTIMATED ACTUAL 
$87,475 
Fund: 01 
Res: 0400/3010 
Obj: 1110/3xxx 
 

 

Action 14 Empty Cell Empty Cell 

Actions/Services 
PLANNED 
Personnel-Reading Specialist at Jefferson (1.0) will 
be continued 

ACTUAL 
Implemented as planned 

Expenditures 

BUDGETED 
$89,091 
Fund: 01 
Res: 0400 
Obj: 1110/3xxx 
 

ESTIMATED ACTUAL 
$96,398 
Fund: 01 
Res: 0400 
Obj: 1110/3xxx 
 

 

Action 15 Empty Cell Empty Cell 

Actions/Services 

PLANNED 
Personnel-Reading Intervention teacher at 
Washington Middle (.6fte) will be added to improve 
the reading levels of students 

ACTUAL 
Implemented as planned 

Expenditures 
BUDGETED 
$51,242 

ESTIMATED ACTUAL 
$37,116 

Draft 



 

Page 14 of  

Fund: 01 
Res: 0400 
Obj: 1110/3xxx 
 

Fund: 01 
Res: 0400 
Obj: 1110/3xxx 
 

 

Action 16 Empty Cell Empty Cell 

Actions/Services 
PLANNED 
Personnel-Instructional Aide (Reading Specialist) at 
Jefferson will be continued 

ACTUAL 
Implemented as planned 

Expenditures 

BUDGETED 
$32,280 
Fund: 01 
Res: 3010 
Obj: 2110/3xxx 
 

ESTIMATED ACTUAL 
$34,172 
Fund: 01 
Res: 3010 
Obj: 2110/3xxx 
 

 
 
ANALYSIS 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 

Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable. 
Empty Cell 

Describe the overall implementation of the 
actions/services to achieve the articulated goal. 

Actions and services for this goal were generally implemented as plan      
primarily due to lack of available substitute teachers and a district foc       
K-8 teachers engaging in an ELA/ELD curriculum pilot program. Altho      
utilized as planned, professional development was provided to teache      
assist with the ELA/ELD pilot program. 

Describe the overall effectiveness of the 
actions/services to achieve the articulated goal as 
measured by the LEA. 

District Math and Language Arts SBAC scores improved in 3rd and 4th     
as well in 8th grade Math. Be that as it may, the district scores decrea      
Language Arts in grades 6 and 7. There is a significant need to provid      
at Washington School due to SBAC scores. District-wide Physical Fit     
declined. The lack of a qualified PE teacher at Washington for 5th gra     
contributed to the reduction in scores. The district had great success     
rate, as well as decreasing the dropout rate at all schools save JEH. 

Explain material differences between Budgeted 
Expenditures and Estimated Actual Expenditures. 

Material differences in in estimated actual and budgeted expenditures      
placement of teachers hired (Actions: 1, 11, 13, 14, and 15), as well a      
teachers in the beginning of the school year (Action: 6). Curriculum a    
did not take place as planned due to the district piloting of ELA/ELD m     
(Action: 5). Math tutoring was not as expansive as planned due to lac        
reading intervention at both Jefferson and Washington (Action: 7, 8).     
heavily in professional development for teachers than originally plann       
funding received from migrant education, the costs for summer schoo      
(Action 9). 

Describe any changes made to this goal, expected 
outcomes, metrics, or actions and services to 

Although the district saw increased SBAC scores at Jefferson Elemen     
at CHS, Washington saw a decline in SBAC scores in two grade leve        

Draft 
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achieve this goal as a result of this analysis and 
analysis of the LCFF Evaluation Rubrics, as 
applicable. Identify where those changes can be 
found in the LCAP. 

be increasing reading intervention services at Washington School (Ch      
action/services: 1, 3). In addition, the District will be making a concert     
benchmark assessments to monitor student progress throughout the      
be more targeted (Goal 1, action/services: 1, 3; Goal 2, actions/servic        
be allowing opportunities for teachers to visit other teacher classroom      
skills (Goal 2, action/services: 3). The Instructional Math Coach will a     
Washington School more often than has been the case in 2016-17 (G     

 

Goal 
2 

The district meets the requirements for the Williams Review. Teachers are supported in developing a      
instructional resources and materials to teach CCSS and NGSS.  As high-quality CCSS aligned instr    
available, these materials will be reviewed and considered for adoption. Teachers will have the resou     
instruction. 

State and/or Local Priorities Addressed by this goal: STATE ☒ 1  ☒ 2   ☐ 3   ☐ 4   ☐ 5   ☐ 6   ☐ 7   ☐ 8    
COE ☐ 9  ☐ 10 
LOCAL ______________________________________ 

ANNUAL MEASURABLE OUTCOMES 

EXPECTED ACTUAL 

● ELA curriculum needs to be developed to implement state standards 
effectively for all students including English Learners: 
o Curriculum maps:  

▪ K-5: 6/6 grade levels (100%) → Maintain 6 grade 
levels 

▪ 6-8: 3/3 grade levels  → Maintain 3 grade 
levels 

▪ 9-12: 4/4 classes (English I, II, III, IV)  
    → Increase of 4 
classes 

o Assessments (Pre-test, Post-test, Formative assessments):  
▪ K-5: 6/6 grade levels (100%) → Increase of 6 grade 

levels 

▪ 6-8: 3/3 grade levels  → Increase of 3 grade 
levels 

▪ 9-12: 4/4 classes (English I, II, III, IV)  
    → Increase of 4 
classes 

o Survey results: Establish a baseline 
▪ Teachers have hardcopy resources (textbooks, novels, 

workbooks, etc.) needed to effectively teach the state 

● ELA curriculum needs to be developed to i    
effectively for all students including English  
o Curriculum maps:  

▪ K-5: 6/6 grade levels (      
levels 

▪ 6-8: 3/3 grade levels      
levels 

▪ 9-12: 4/4 classes (Eng       
         

o Assessments (Pre-test, Post-test, Form    
▪ K-5: 6/6 grade levels (       

levels 
▪ 6-8: 3/3 grade levels       

levels 
▪ 9-12: 4/4 classes (Eng       

         
o Survey results: Establish a baseline 

▪ Teachers have hardco     
workbooks, etc.) need       
standards:  → Agr    

▪ Teachers have the su   
(Technology, online, s     
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standards:  → Agree/Strongly agree: 80% 

▪ Teachers have the supplementary resources 
(Technology, online, subscriptions, etc.) needed to 
effectively teach the state standards:   
   → Agree/Strongly agree: 80% 

▪ Teachers have the basic resources (copy paper, 
colored paper, pencils, markers, etc.) needed to 
effectively teach the state standards:   
   → Agree/Strongly agree: 90% 

● Math curriculum needs to be developed to implement state standards 
effectively for all students including English Learners: 
o Curriculum maps:  

▪ K-5: 6/6 grade levels (100%) → Maintain 6 grade 
levels 

▪ 6-8: 3/3 grade levels  → Maintain 3 grade 
levels 

▪ 9-12: 3/6 classes   → Increase of 3 
classes (Algebra, Geometry, and Algebra II) 

o Assessments (Pre-test, Post-test, Formative assessments):  
▪ K-5: 6/6 grade levels (100%) → Increase of 6 grade 

levels 

▪ 6-8: 3/3 grade levels  → Increase of 3 grade 
levels 

▪ 9-12: 3/6 classes   → Increase of 3 
classes (Algebra, Geometry, and Algebra II) 

o Survey results: Establish a baseline 
▪ Teachers have hardcopy resources (textbooks, novels, 

workbooks, etc.) needed to effectively teach the state 
standards:  → Agree/Strongly agree: 80% 

▪ Teachers have the supplementary resources (Online, 
manipulatives, subscriptions, etc.) needed to effectively 
teach the state standards:    
  → Agree/Strongly agree: 80% 

▪ Teachers have the basic resources (copy paper, 
colored paper, pencils, markers, etc.) needed to 
effectively teach the state standards:   
   → Agree/Strongly agree: 90% 

● Science curriculum needs to be developed to implement state standards 
effectively for all students including English Learners: 

effectively teach the st     
       

▪ Teachers have the ba     
colored paper, pencils      
effectively teach the st     
       

● Math curriculum needs to be developed to    
effectively for all students including English  
o Curriculum maps:  

▪ K-5: 6/6 grade levels (      
levels 

▪ 6-8: 3/3 grade levels      
levels 

▪ 9-12: 3/6 classes        
(Algebra, Geometry) 

o Assessments (Pre-test, Post-test, Form    
▪ K-5: 6/6 grade levels (       

levels 
▪ 6-8: 3/3 grade levels       

levels 
▪ 9-12: 3/6 classes        

o Survey results:  
▪ Teachers have hardco     

workbooks, etc.) need       
standards:  → Agr    

▪ Teachers have the su   
(Technology, online, s     
effectively teach the st     
       

▪ Teachers have the ba     
colored paper, pencils      
effectively teach the st     
       

● Science curriculum needs to be developed     
effectively for all students including English  
o Curriculum maps:  

▪ K-5: 6/6 grade levels (       
levels 

▪ 6-8: 3/3 grade levels       
levels 

▪ 9-12: 6/7 classes (0%         
(Physical Science, Bio     
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o Curriculum maps:  
▪ K-5: 6/6 grade levels (100%) → Increase of 6 grade 

levels 

▪ 6-8: 3/3 grade levels  → Increase of 3 grade 
levels 

▪ 9-12: 6/7 classes (0%)   → Increase of 6 
classes (Physical Science, Biology, Chemistry, Physics, 
Earth Science, AP Environmental Science) 

o Assessments (Pre-test, Post-test, Formative assessments):  
▪ K-5: 0/6 grade levels (100%) → Maintain 0 grade 

levels 

▪ 6-8: 0/3 grade levels  → Maintain 0 grade 
levels 

▪ 9-12: 0/7 classes (0%)   → Maintain 0 classes 
o Survey results: Establish a baseline 

▪ Teachers have hardcopy resources (textbooks, novels, 
workbooks, etc.) needed to effectively teach the state 
standards:  → Agree/Strongly agree: 80% 

▪ Teachers have the supplementary resources (Online, 
lab supplies, subscriptions, etc.) needed to effectively 
teach the state standards:    
   → Agree/Strongly agree: 80% 

▪ Teachers have the basic resources (copy paper, 
colored paper, pencils, markers, etc.) needed to 
effectively teach the state standards:   
   → Agree/Strongly agree: 90% 

● Social Studies curriculum needs to be developed to implement state 
standards effectively for all students including English Learners: 
o Curriculum maps:  

▪ K-5: 0/6 grade levels (100%) → Maintain 0 grade 
levels 

▪ 6-8: 3/3 grade levels  → Increase of 3 grade 
levels 

▪ 9-12: 3/3 classes (0%)  → Increase of 3 
classes (World History, US History, Economics) 

o Assessments (Pre-test, Post-test, Formative assessments):  
▪ K-5: 0/6 grade levels (100%) → Maintain 0 grade 

levels 

▪ 6-8: 3/3 grade levels  → Increase of 3 grade 

Science, AP Environm   
o Assessments (Pre-test, Post-test, Form    

▪ K-5: 0/6 grade levels (      
levels 

▪ 6-8: 0/3 grade levels      
levels 

▪ 9-12: 0/7 classes (0%        
o Survey results: Establish a baseline 

▪ Teachers have hardco     
workbooks, etc.) need       
standards:  → Agr    

▪ Teachers have the su   
(Technology, online, s     
effectively teach the st     
       

▪ Teachers have the ba     
colored paper, pencils      
effectively teach the st     
       

● Social Studies curriculum needs to be dev     
standards effectively for all students includ    
o Curriculum maps:  

▪ K-5: 0/6 grade levels (      
levels 

▪ 6-8: 3/3 grade levels       
levels 

▪ 9-12: 3/3 classes (0%        
(World History, US His   

o Assessments (Pre-test, Post-test, Form    
▪ K-5: 0/6 grade levels (      

levels 
▪ 6-8: 3/3 grade levels       

levels 
▪ 9-12: 3/3 classes (0%         

o Survey results: Establish a baseline 
▪ Teachers have hardco     

workbooks, etc.) need       
standards:  → Agr    

▪ Teachers have the su   
(Technology, online, s     
effectively teach the st     
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levels 

▪ 9-12: 3/3 classes (0%)   → Increase of 3 
classes (World History, US History, and Economics) 

o Survey results: Establish a baseline 
▪ Teachers have hardcopy resources (textbooks, novels, 

workbooks, etc.) needed to effectively teach the 
standards:   → Agree/Strongly agree: 80% 

▪ Teachers have the supplementary resources (Online, 
primary source documents, subscriptions, etc.) needed 
to effectively teach the standards:   
  → Agree/Strongly agree: 80% 

▪ Teachers have the basic resources (copy paper, 
colored paper, pencils, markers, etc.) needed to 
effectively teach the standards:    
   → Agree/Strongly agree: 90% 

● Physical Education resources need to be provided to implement state 
standards effectively for all students including English Learners: 
o Survey results: Establish a baseline 

▪ Teachers have PE supplies needed to effectively teach 
the state standards:  → Agree/Strongly agree: 80% 

● Fine Arts resources need to be provided to implement state standards 
effectively for all students including English Learners: 
o Survey results: Establish a baseline 

▪ Teachers have Art supplies needed to effectively teach 
the state standards:  → Agree/Strongly agree: 80% 

● Foreign Language curriculum needs to be developed to implement state 
standards effectively for all students including English Learners: 
o Curriculum maps:  

▪ 7-8: 2/2 grade levels  → Increase of 2 grade 
levels 

▪ 9-12: 3/5 classes (0%)   → Increase of 3 
classes (Spanish I, II, and III) 

o Assessments (Pre-test, Post-test, Formative assessments):  
▪ 7-8: 2/2 grade levels  → Increase of 2 grade 

levels 

▪ 9-12: 3/5 classes (0%)   → Increase of 3 
classes (Spanish I, II, and III) 

o Survey results: Establish a baseline 
▪ Teachers have hardcopy resources (textbooks, novels, 

workbooks, etc.) needed to effectively teach the 
standards:   → Agree/Strongly agree: 80% 

▪ Teachers have the ba     
colored paper, pencils      
effectively teach the st     
       

● Physical Education resources need to be p     
standards effectively for all students includ    
o Survey results: Establish a baseline 

▪ Teachers have PE sup      
the state standards:    

 
● Fine Arts resources need to be provided to    

effectively for all students including English  
o Survey results: Establish a baseline 

▪ Teachers have Art sup      
the state standards:    

 
● Foreign Language curriculum needs to be     

standards effectively for all students includ    
o Curriculum maps:  

▪ 7-8: 2/2 grade levels       
levels 

▪ 9-12: 3/5 classes (0%         
o Assessments (Pre-test, Post-test, Form    

▪ 7-8: 2/2 grade levels       
levels 

▪ 9-12: 3/5 classes (0%         
o Survey results: Establish a baseline 

▪ Teachers have hardco     
workbooks, etc.) need       
standards:  → Agr    

▪ Teachers have the su   
(Technology, online, s     
effectively teach the st     
       

▪ Teachers have the ba     
colored paper, pencils      
effectively teach the st     
       

 
District provides the technology needed for 100     
standards for all students including English Lea  
● Jefferson 

o Work laptop: 1 per teacher → Ma     
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▪ Teachers have the supplementary resources 
(Technology, online, videos, subscriptions, etc.) 
needed to effectively teach the standards:  
   → Agree/Strongly agree: 80% 

▪ Teachers have the basic resources (copy paper, 
colored paper, pencils, markers, etc.) needed to 
effectively teach the standards:    
   → Agree/Strongly agree: 90% 

 
District provides the technology needed for 100% implementation of state 
standards for all students including English Learners: 
● Jefferson 

o Work laptop: 1 per teacher → Maintain 1 per teacher 
o Projector/Screen:1per classroom → Maintain 1 per teacher 
o Doc Camera/ELMO: 1 per classroom    

    → Maintain 1 per teacher 
o Chromeboxes: 4 per teacher → Increase to 4 per teacher 
o Grade K-1: .5 iPads per student (120 devices/240 students) 

    → Maintain .5 devices per student 
o Grade 2-4: .37 Chromebooks per student (120 devices/327 students)

    → Maintain .37 devices per student 
● Washington 

o Work laptop: 1 per teacher → Maintain 1 per teacher 
o Projector/Screen:1per classroom → Maintain 1 per teacher 
o Doc Camera/ELMO: 1 per classroom    

   → Maintain 1 per teacher 
o Chromeboxes: 4 per teacher → Maintain 4 per teacher 
o Chromebooks/Computers: .81 Chromebooks/Computers per student 

(341 devices/419 students)     
    → Increase by .15 devices per student 

● CHS/Eagle Creek/JEH 
o Work laptop: 1 per teacher → Maintain 1 per teacher 
o Projector/Screen:1per classroom → Maintain 1 per teacher 
o Doc Camera/ELMO: 1 per classroom    

    → Maintain 1 per teacher 
o Chromeboxes: 4 per teacher → Maintain 4 per teacher 
o Chromebooks/Laptops/Computers: .92 Chromebooks/ 

Laptops/Computers per student (358 devices/390 students) 
  Maintain .92 devices per 
student 

o Projector/Screen:1per classroom      

o Doc Camera/ELMO: 1 per classroom    
    → Ma     

o Chromeboxes: 4 per teacher → Incr      

o Grade K-1: .5 iPads per student (120 d   
    → Ma      

o Grade 2-4: .37 Chromebooks per stud    
    → Ma      

● Washington 
o Work laptop: 1 per teacher → Ma     

o Projector/Screen:1per classroom      

o Doc Camera/ELMO: 1 per classroom    
    → Ma     

o Chromeboxes: 4 per teacher → Ma     

o Chromebooks/Computers: .81 Chrome    
(341 devices/419 students)     
    → Incr       

● CHS/Eagle Creek/JEH 
o Work laptop: 1 per teacher → Ma     

o Projector/Screen:1per classroom      

o Doc Camera/ELMO: 1 per classroom    
    → Ma     

o Chromeboxes: 4 per teacher → Ma     
o Chromebooks/Laptops/Computers: .92  

Laptops/Computers per student (358 d   
    → Ma      
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ACTIONS / SERVICES 

Action 1 Empty Cell Empty Cell 

Actions/Services 

PLANNED 
Teachers in the district will be participating in an 
ELA/ELD pilot to review curriculum, textbooks, and 
materials to consider for adoption in the 2017-8 
school year 

ACTUAL 
Teachers in grades K-8 participated in      
teacher feedback, the District will be a     
program that was piloted by teachers  

Expenditures 
BUDGETED 
$0 

ESTIMATED ACTUAL 
  $0 

Action 2 Empty Cell Empty Cell 

Actions/Services 

PLANNED 
Eureka math adoption-Teacher/Student materials 
(Grades K-12) 

ACTUAL 
The district continues to utilize the Eu      
not moved forward with officially adop      
be revisited in the 2017-18 school yea     
purchased than originally planned due      
online resources were sufficient for th   

Expenditures 

BUDGETED 
$35,000 
Fund: 01 
Res: 0400 
Obj: 4xxx 

ESTIMATED ACTUAL 
$25,349 
Fund: 01 
Res: 0400 
Obj: 4xxx 

 

Action 3 Empty Cell Empty Cell 

Actions/Services 
PLANNED 
Site fund allocation-Jefferson School-
Replenishment/Online resources/Math manipulatives 

ACTUAL 
Jefferson was provided the funds as    
resources. 

Expenditures 

BUDGETED 
$20,000 
Fund: 01 
Res: 1100/6300 
Obj: 4xxx/5xxx 

ESTIMATED ACTUAL 
$20,000 
Fund: 01 
Res: 1100/6300 
Obj: 4xxx/5xxx 

 

Action 4 Empty Cell Empty Cell 

Actions/Services 
PLANNED 
Site fund allocation-Jefferson School-Copier costs 
(paper, per copy cost) 

ACTUAL  
Jefferson was provided the funds as     Draft 
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Expenditures 

BUDGETED 
$25,000 
Fund: 01 
Res: 1100 
Obj: 4xxx/5xxx 

ESTIMATED ACTUAL 
$25,000 
Fund: 01 
Res: 1100 
Obj: 4xxx/5xxx 

 

Action 5 Empty Cell Empty Cell 

Actions/Services 
PLANNED 
Site fund allocation-Washington School-
Replenishment/Online resources/Math manipulatives 

ACTUAL 
Washington was provided the funds     
resources. 

Expenditures 

BUDGETED 
$20,000 
Fund: 01 
Res: 1100/6300 
Obj: 4xxx/5xxx 

ESTIMATED ACTUAL 
$20,000 
Fund: 01 
Res: 1100/6300 
Obj: 4xxx/5xxx 

 

Action 6 Empty Cell Empty Cell 

Actions/Services 
PLANNED 
Site fund allocation-Washington School-Copier costs 
(paper, per copy cost) 

ACTUAL  
Washington was provided the funds      

Expenditures 

BUDGETED 
$20,000 
Fund: 01 
Res: 1100 
Obj: 4xxx/5xxx 

ESTIMATED ACTUAL 
$20,000 
Fund: 01 
Res: 1100 
Obj: 4xxx/5xxx 

 

Action 7 Empty Cell Empty Cell 

Actions/Services 
PLANNED 
Site fund allocation-CHS-Replenishment/Online 
resources 

ACTUAL 
CHS was provided the funds as plan     

Expenditures 

BUDGETED 
$20,000 
Fund: 01 
Res: 1100/6300 
Obj: 4xxx/5xxx 

ESTIMATED ACTUAL 
$30,000 
Fund: 01 
Res: 1100/6300 
Obj: 4xxx/5xxx 

 

Action 8 Empty Cell Empty Cell 

Draft 
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Actions/Services 
PLANNED 
Site fund allocation-CHS School (Plus JEH/Eagle 
Creek)-Copier costs (paper, per copy cost) 

ACTUAL  
CHS was provided the funds as plan     

Expenditures 

BUDGETED 
$22,500  
Fund: 01 
Res: 1100 
Obj: 4xxx/5xxx 

ESTIMATED ACTUAL 
$22,500 
Fund: 01 
Res: 1100 
Obj: 4xxx/5xxx 

 

Action 9 Empty Cell Empty Cell 

Actions/Services 

PLANNED 
A resource for math remediation/acceleration 
(ALEKS) will be purchased (600 seats) 

ACTUAL 
Purchased additional seats versus w      
was used extensively at the seconda        
the Elementary level. 

Expenditures 

BUDGETED 
$16,200 
Fund: 01 
Res: 0400 
Obj: 4340 

ESTIMATED ACTUAL 
$21,921 
Fund: 01 
Res: 0400 
Obj: 4340 

 

Action 10 Empty Cell Empty Cell 

Actions/Services 

PLANNED 
A Test bank/Data analysis program (Illuminate) will be 
purchased to be used district-wide 

ACTUAL 
Purchased as planned. This product      
Director of Curriculum for data analy       
test development. 

Expenditures 

BUDGETED 
$8,364 
Fund: 01 
Res: 0400 
Obj: 4340 

ESTIMATED ACTUAL 
$8,364  
Fund: 01 
Res: 0400 
Obj: 4340 

 

Action 11 Empty Cell Empty Cell 

Actions/Services 
PLANNED 
A resource for student Math practice (IXL-1500 seats) 
will be purchased for teacher/student use 

ACTUAL 
Purchased as planned. This product      
teachers.  

Expenditures 

BUDGETED 
$5,800 
Fund: 01 
Res: 0400 

ESTIMATED ACTUAL 
$5,580 (1 year cost of a 3 year licen     
Fund: 01 
Res: 0400 

Draft 
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Obj: 4340 Obj: 4340 

 

Action 12 Empty Cell Empty Cell 

Actions/Services 

PLANNED 
A resource for student Reading intervention (Read 
180) will be purchased for struggling SPED students 
in grades 5-6 

ACTUAL 
Purchased as planned. The estimate      
extra training that wasn’t utilized. Th       
teacher to teach 5th and 6th grade SP      

Expenditures 

BUDGETED 
$7,500 
Fund: 01 
Res: 0400 
Obj: 4340 

ESTIMATED ACTUAL 
$1,342 
Fund: 01 
Res: 0400 
Obj: 4340 

 

Action 13 Empty Cell Empty Cell 

Actions/Services 

PLANNED 
A resource for student Reading intervention (Lexia) 
will be purchased for struggling students in grades K-
4 

ACTUAL 
Purchased as planned. This product      
reading intervention teachers at Jeff  

Expenditures 

BUDGETED 
$4,000 
Fund: 01 
Res: 0400 
Obj: 4340 

ESTIMATED ACTUAL 
$4,425 
Fund: 01 
Res: 0400 
Obj: 4340 

 

Action 14 Empty Cell Empty Cell 

Actions/Services 
PLANNED 
A resource for Reading comprehension (Accelerated 
Reader/STAR ) will be purchased 

ACTUAL 
Purchased as planned. This product      
5th, and 6th grade students/teachers. 

Expenditures 

BUDGETED 
$7,400 
Fund: 01 
Res: 0400 
Obj: 4340 

ESTIMATED ACTUAL 
$7,686 
Fund: 01 
Res: 0400 
Obj: 4340 

 

Action 15 Empty Cell Empty Cell 
Draft 
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Actions/Services 
PLANNED 
A resource for graphic arts (Adobe suite) will be 
purchased  (100 licenses) 

ACTUAL 
Purchased as planned. Product utiliz      
at CHS. 

Expenditures 

BUDGETED 
$2,500 
Fund: 01 
Res: 0400 
Obj: 4340 

ESTIMATED ACTUAL 
$2,489 
Fund: 01 
Res: 0400 
Obj: 4340 

 

Action 16 Empty Cell Empty Cell 

Actions/Services 
PLANNED 
A resource for library book management (L4U) will be 
purchased 

ACTUAL 
Purchased as planned. Product was     
Managers at all school sites for book   

Expenditures 

BUDGETED 
$1,500 
Fund: 01 
Res: 0400 
Obj: 4340 

ESTIMATED ACTUAL 
$1,500 
Fund: 01 
Res: 0400 
Obj: 4340 

 

Action 17 Empty Cell Empty Cell 

Actions/Services 
PLANNED 
A resource for informational text (Newsela-Non pro 
version) will be utilized 

ACTUAL 
Product was not utilized by teachers     
be purchased for the following year. 

Expenditures 
BUDGETED 
$0 

ESTIMATED ACTUAL 
$0 

 

Action 18 Empty Cell Empty Cell 

Actions/Services 
PLANNED 
A resource (SCOE digital library) will be purchased 

ACTUAL 
Purchased as planned, but not utilize      
teachers not being aware of the reso       

Expenditures 

BUDGETED 
$3,850 
Fund: 01 
Res: 0400 
Obj: 4340 

ESTIMATED ACTUAL 
$3,979 
Fund: 01 
Res: 0400 
Obj: 4340 

 

Action 19 Empty Cell Empty Cell 

Draft 
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Actions/Services 

PLANNED 
A resource for students to gain access to science 
informational text (Birdbrain) will be purchased for 
students in grades 9-12 

ACTUAL 
Purchased as planned. Product was      
CHS.  

Expenditures 

BUDGETED 
$800 
Fund: 01 
Res: 0400 
Obj: 4340 

ESTIMATED ACTUAL 
$800 
Fund: 01 
Res: 0400 
Obj: 4340 

 

Action 20 Empty Cell Empty Cell 

Actions/Services 

PLANNED 
Pilot-8th grade 1:1 Technology will be purchased 
(Chromebooks, cases, charging stations, etc.) 

ACTUAL 
Implemented as planned. 8th grade s   
Chromebooks to take home for use.     
originally estimated. Due to the succ       
allocated dollars to implement 1:1 te     
grades 3-12. 

Expenditures 

BUDGETED 
$49,240 
Fund: 01 
Res: 0000/assigned 
Obj: 4xxx 

ESTIMATED ACTUAL 
$43,978 
Fund: 01 
Res: 0000/assigned 
Obj: 4xxx 

 
ANALYSIS 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 

Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable. 
Empty Cell 

Describe the overall implementation of the 
actions/services to achieve the articulated goal. 

Actions and services for this goal were generally implemented as plan      
primarily due to the ELA/ELD pilot that the district conducted for the 2      
the pilot, the district chose not to update curriculum and benchmarks      
be changed following the decision of the adoption committee. Eureka    
utilized, was not as costly as planned due to some grade levels not us      
materials. The 8th grade technology pilot was implemented and Chrom      
all students in grades 3-12 next year. 

Describe the overall effectiveness of the 
actions/services to achieve the articulated goal as 
measured by the LEA. 

Many of the release days originally budgeted were not utilized for cur    
development due to the ELA/ELD pilot. As such, the district did not m      
surrounding curriculum and benchmark development due to the active       
items until an ELA adoption took place. This will be a major focus for     
(Goal 1, action/services: 1, 3; Goal 2, actions/services: 1, 2, 3). The 8     
program was a success, and the district will be expanding the amoun      
have access to for the 2017-18 school year. 

Draft 
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Explain material differences between Budgeted 
Expenditures and Estimated Actual Expenditures. 

Material differences in in estimated actual and budgeted expenditures      
fact that the Eureka Math curriculum was not used as extensively by a      
budgeted for (Action 2), ALEKS Math program was purchased for mo     
originally planned for (Action 9), and expected training for Read 180 d       
(Action 12). 

Describe any changes made to this goal, expected 
outcomes, metrics, or actions and services to 
achieve this goal as a result of this analysis and 
analysis of the LCFF Evaluation Rubrics, as 
applicable. Identify where those changes can be 
found in the LCAP. 

Based on the survey results of teachers surrounding supplies/resourc      
effectively teach the standards coming in below expected levels, the d     
allotment of lottery dollars being supplied to sites Goal 2, actions/serv        
allow Principals to have greater purchasing power for items that are n     
district will also have a major focus on the development of curriculum    
for the 2017-18 school year due to not meeting any of the goals estab     
curriculum and benchmark development Goal 1, actions/services: 1, 2      
actions/services: 1, 4).  

 

Goal 3 

Provide leveled high quality English-language development for English Learners in ELD classes/gro      
standards and instructional strategies that increase access to content for English Learners througho      
student progress towards re-designation. 

State and/or Local Priorities Addressed by this goal: STATE ☐ 1  ☐ 2   ☐ 3   ☒ 4   ☐ 5   ☐ 6   ☐ 7   ☐ 8    
COE ☐ 9  ☐ 10 
LOCAL ______________________________________ 

ANNUAL MEASURABLE OUTCOMES 

EXPECTED ACTUAL 

Annual Measurable Achievement Objectives (2015-16 data) 
● AMAO 1: 63% (State target: 62%)    Increase by 2.1% 
● AMAO 2: Less than 5 years: 23% (State target: 25.4%)  Increase by 3.4% 
● AMAO 2: Greater than 5 years: 55% (State target: 52.8%)  Increase by 2.3% 
 
Reclassified Fluent English Proficient (R-FEP) 
● Reclassification rate: 

o Jefferson:      Establish baseline 
o Washington:      Establish baseline 
o CHS/Eagle Creek/JEH:     Establish baseline 

Annual Measurable Achievement Objectives (20   
● AMAO 1:        
● AMAO 2: Less than 5 years:       
● AMAO 2: Greater than 5 years:      
 
Reclassified Fluent English Proficient (R-FEP) (201   
● Reclassification rate: 

o Jefferson:       
o Washington:       
o CHS:       

 
ACTIONS / SERVICES 

Action 1 Empty Cell Empty Cell 

Actions/Services 

PLANNED 
English Language Development professional 
development will be provided by SCOE ELD 
Coordinator Jenn Guerrero. A total of 70 hours will 
be provided to teachers spread throughout grades 

ACTUAL 
Jenn Guererro provided PD for teach        
was originally planned. 70 hours were      
were utilized. In addition, the PD that       
the Jefferson Principal did not take pl  
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K-8 for the 2016-17 school year 

Expenditures 

BUDGETED 
$14,200 
Fund: 01 
Res: 0400 
Obj: 5800 

ESTIMATED ACTUAL 
$5,800 
Fund: 01 
Res: 0400 
Obj: 5800 

Action 2 Empty Cell Empty Cell 

Actions/Services 

PLANNED 
Afterschool ELD intervention will be provided to 
students who have yet to be reclassified fluent 
English proficient 

ACTUAL 
Afterschool ELD intervention was pro      
Washington. In addition, the intervent      
originally planned. 

Expenditures 

BUDGETED 
$7,054 
Fund: 01 
Res: 4203 
Obj: 1130/3xxx 

ESTIMATED ACTUAL 
$941 
Fund: 01 
Res: 4203 
Obj: 1130/3xxx 

 

Action 3 Empty Cell Empty Cell 

Actions/Services 

PLANNED 
An ELD focused summer school will be provided to 
students who have yet to be reclassified fluent 
English proficient 

ACTUAL 
This was not implemented due to the      
teach summer school. 

Expenditures 

BUDGETED 
$16,893 
Fund: 01 
Res: 0400 
Obj: 1130-ESY/3xxx 

ESTIMATED ACTUAL 
$0 

 

Action 4 Empty Cell Empty Cell 

Actions/Services 

PLANNED 
A resource will be provided (Rosetta Stone) for 
newcomers to the country 

ACTUAL 
Purchased as planned. This product     
newcomers with little to no English la      
increase the number of seats due to     
who enrolled in the district. 

Expenditures 
BUDGETED 
$1,600 
Fund: 01 

ESTIMATED ACTUAL 
$3,896 
Fund: 01 

Draft 
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Res: 0400 
Obj: 4340 

Res: 0400 
Obj: 4340 

 

Action 5 Empty Cell Empty Cell 

Actions/Services 

PLANNED 
A resource (IPT tests-Spanish and English) will be 
purchased to be used for data collection to be used in 
the reclassification of English learners to fluent 
English Proficient 

ACTUAL 
The IPT test was used to initially ass      
English Learners. Less tests were n      
originally planned for. 

Expenditures 

BUDGETED 
$3,200 
Fund: 01 
Res: 0400 
Obj: 4340 

ESTIMATED ACTUAL 
$653 
Fund: 01 
Res: 0400 
Obj: 4340 

   

Action 6 Empty Cell Empty Cell 

Actions/Services 

PLANNED 
An ELD teacher at Washington Middle (.4fte) will be 
hired → to be combined with .6fte reading intervention 
teacher 

ACTUAL 
Implemented as planned. 

Expenditures 

BUDGETED 
$34,161 
Fund: 01 
Res: 0400 
Obj: 1110/3xxx 

ESTIMATED ACTUAL 
$25,220 
Fund: 01 
Res: 0400 
Obj: 1110/3xxx 

 

Action 7 Empty Cell Empty Cell 

Actions/Services 
PLANNED 
Personnel-ELD teacher at CHS (.6fte) will continue 

ACTUAL 
Implemented as planned, but actual      
teacher was placed was different tha   

Expenditures 
BUDGETED 
$0 

ESTIMATED ACTUAL 
$0 

 

Action 8 Empty Cell Empty Cell 

Actions/Services 
PLANNED 
Personnel-ELD support coordinator will continue 

ACTUAL 
Implemented as planned, but actual      Draft 
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ELD Support Coordinator was place      

Expenditures 

BUDGETED 
$35,001 
Fund: 01 
Res: 4203 
Obj: 2110/2130/3xxx 

ESTIMATED ACTUAL 
$29,538 
Fund: 01 
Res: 4203 
Obj: 2110/2130/3xxx 

 
ANALYSIS 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 

Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable. 
Empty Cell 

Describe the overall implementation of the 
actions/services to achieve the articulated goal. 

Actions and services for this goal were generally implemented as plan      
primarily due to the district not having the amount of staff available to    
planned for, and a lack of substitutes in the beginning of the year. Aft    
was implemented at Jefferson Elementary, but not with the breadth th      
ELD summer school was not implemented due to the lack of qualified     
summer months to teach the ELD students. The Professional develop     
Guererro was found to be beneficial, but due to scheduling and subst     
district was not able to utilize her services to the extent planned. 

Describe the overall effectiveness of the 
actions/services to achieve the articulated goal as 
measured by the LEA. 

The reclassification rate of English Learners showed significant impro      
is still not at the County or State average. With the CELDT being disc     
there is little data to track progress in the area of English Language d   
reclassification rate. 

Explain material differences between Budgeted 
Expenditures and Estimated Actual Expenditures. 

Material differences in in estimated actual and budgeted expenditures       
column placement of employees hired (Action: 6, 8). In addition, the d      
of staff available to address every action planned for, and a lack of su      
the year affected the PD to be provided by SCOE (Action: 1). Aftersch     
implemented at Jefferson Elementary, but not with the breadth that ha      
2). ELD summer school was not implemented due to the lack of quali      
summer months to teach the ELD students (Action: 3). There was not      
many IPT tests as originally anticipated due to carry over of tests from      

Describe any changes made to this goal, expected 
outcomes, metrics, or actions and services to 
achieve this goal as a result of this analysis and 
analysis of the LCFF Evaluation Rubrics, as 
applicable. Identify where those changes can be 
found in the LCAP. 

There will be increased ELD support district-wide for English Learners    
Elementary school will be receiving an ELD Aide to allow 3rd and 4th g     
smaller groups of English Learners to work with in order to accelerate    
actions/services: 4). Washington will be increasing the FTE of their E      
1.0FTE in order to improve reclassification rates of students (Goal 3,     
a teacher will be dedicated solely to assisting newcomers in learning      
school system (Goal 3, actions/services: 1). Finally, the ELD Support     
expanded to full time to better assist with the acclimation of newcome      
and to better support General Ed/ELD teachers with student monitorin     
3). 
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Goal 
4 

Students are prepared for college/career readiness through learning with and through 21st Century te   
enrollment in A-G and AP classes (HS level), enrollment in Career Technical Education (CTE) classe      
range of electives (grades 7-12). College/career readiness will begin at the elementary level through    

State and/or Local Priorities Addressed by this goal: STATE ☐ 1  ☐ 2   ☐ 3   ☒ 4   ☐ 5   ☐ 6   ☐ 7   ☒ 8    
COE ☐ 9  ☐ 10 
LOCAL ______________________________________ 

ANNUAL MEASURABLE OUTCOMES 

EXPECTED ACTUAL 

● AP results (2015): 
o Total AP students: 50   Increase by 13 students 
o Percentage of students scoring a 3 or better: 55%  

      Increase by 5% 
▪ Biology: 16%   Increase by 10% 
▪ Calculus AB: 35%   Increase by 10% 
▪ Spanish Language and Culture: 87%    

     Increase by 2% 
▪ Statistics: 60%   Increase by 10% 
▪ AP Environmental Science: 40%   

     Establish a baseline of 40%  
 
● Cloverdale High School Graduates with UC/CSU required courses (A-G) 

(2014-15): 33%     Increase by 3% 
o Males: 25% (County: 27.7%)   Increase by 4.2% 

▪ White: 35.3%   Increase by 3% 
▪ Hispanic or Latino: 12%  Increase by 3% 

o Females: 43.8% (County: 39.3%)  Increase by 3.2% 
▪ White: 30.8%   Increase by 2% 
▪ Hispanic or Latino: 58.8%  Increase by 2% 

 
● SAT: (2014-15) 

o Number of seniors to take the test: 45%   
      Increase by 3% 

o Average scores 
▪ Reading: 470   Increase by 5% 
▪ Math: 478    Increase by 5% 
▪ Writing: 473   Increase by 5% 

 
● EAP Results (2014) 

o English: Standard exceeded/Met: 58% (State: 56%)  
      Increase by 3% 

o Math: Standard exceeded/Met: 30% (State: 29%)  

● AP results (2016): 
o Total AP students: 53       
o Percentage of students scoring a      

         
▪ Biology: 60%      
▪ Calculus AB: N/A   
▪ Spanish Language and Cu      

        
▪ Statistics: 75%      
▪ AP Environmental Science      

     
 
● Cloverdale High School Graduates with UC      

(2015-16): 24%        
o Males: 17.5% (County: 27.7%)     

▪ White: 26.7%      
▪ Hispanic or Latino: 10%     

o Females: 30.2% (County: 39.3%)     
▪ White: 35.7%      
▪ Hispanic or Latino: 21.4%     

 
● SAT: (2015-16) 

o Number of seniors to take the tes     
         

o Average scores 
▪ Reading/Writing: 518     
▪ Math: 505       

 
 
● EAP Results (2015) 

o English: Standard exceeded/Met:    
         

o Math: Standard exceeded/Met: 2     
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      Increase by 3% 
 

● Number of different electives offered total (2015-16): 
o CHS: 23     Increase by 2 classes 

▪ CTE electives: 9   Increase by 1 CTE elective 
class 

o Washington:  
▪ 7/8: 11 classes   Increase by 2 classes 
▪ 5/6: 4 classes   Maintain 4 classes 

o Jefferson: STEAM program: 4 classes   
      Maintain 4 classes 

 
API: N/A 

         
 

● Number of different electives offered tota   
o CHS: 23         

▪ CTE electives: 9        
class 

o Washington:  
▪ 7/8: 11 classes       
▪ 5/6: 4 classes      

o Jefferson: STEAM program: 4 clas    
         

 
API: N/A 

 
ACTIONS / SERVICES 

Action 1 Empty Cell Empty Cell 

Actions/Services 
PLANNED 
Pay for students to take AP tests (free/reduced 
lunch) 

ACTUAL 
AP tests were paid for, but the cost w        
budget instead of this line item. 

Expenditures 

BUDGETED 
$4,500 
Fund: 01 
Res: 0400 
Obj: 4310 

ESTIMATED ACTUAL 
$2,497 
Fund: 01 
Res: 0400 
Obj: 4310 

Action 2 Empty Cell Empty Cell 

Actions/Services 
PLANNED 
Pay for all pSAT’s (Grade 9-10) 

ACTUAL 
Implemented as planned. All students        
pSAT, and had it paid for by the scho   

Expenditures 

BUDGETED 
$3,330 
Fund: 01 
Res: 0400 
Obj: 4310 

ESTIMATED ACTUAL 
$2,600 
Fund: 01 
Res: 0400 
Obj: 4310 

 

Action 3 Empty Cell Empty Cell 

Actions/Services 
PLANNED 
A resource for Independent study (Cyber High) will be 
purchased for teacher/student use 

ACTUAL 
Purchased as planned. This product     
recovery at CHS. 
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Expenditures 

BUDGETED 
$8,500 
Fund: 01 
Res: 0400 
Obj: 4340 

ESTIMATED ACTUAL 
$8,500 
Fund: 01 
Res: 0400 
Obj: 4340 

 

Action 4 Empty Cell Empty Cell 

Actions/Services 
PLANNED 
A resource for computer programming (Tynker) will 
be purchased for teacher/student use 

ACTUAL 
Purchased as planned. The product      
grade students how to conduct comp     

Expenditures 

BUDGETED 
$2,400 
Fund: 01 
Res: 0400 
Obj: 4340 

ESTIMATED ACTUAL 
$2,000 
Fund: 01 
Res: 0400 
Obj: 4340 

 

Action 5 Empty Cell Empty Cell 

Actions/Services 

PLANNED 
Add electives at CHS-4 sections 

ACTUAL 
Electives added as planned. The ele      
Maker, AP Studio Art, Spanish for S     
Writing. 

Expenditures 

BUDGETED 
$68,322 
Fund: 01 
Res: 0400 
Obj: 1110/3xxx 

ESTIMATED ACTUAL 
$68,500 
Fund: 01 
Res: 0400 
Obj: 1110/3xxx 

 

Action 6 Empty Cell Empty Cell 

Actions/Services 
PLANNED 
Add electives at Washington Middle-2 sections   

ACTUAL 
Spanish electives added as planned  

Expenditures 

BUDGETED 
$33,996 
Fund: 01 
Res: 0400 
Obj: 1110/3xxx 

ESTIMATED ACTUAL 
$22,164 
Fund: 01 
Res: 0400 
Obj: 1110/3xxx 

 

Action 7 Empty Cell Empty Cell 

Draft 
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Actions/Services 
PLANNED 
Continue electives at Jefferson/Washington-STEAM 
program (1.92fte) 

ACTUAL 
Engineering, Technology, and Art el     
at the 1st-6th grade levels.  

Expenditures 

BUDGETED 
$162,459 
Fund: 01 
Res: 0400 
Obj: 1110/3xxx 

ESTIMATED ACTUAL 
$169,714 
Fund: 01 
Res: 0400 
Obj: 1110/3xxx 

 

Action 8 Empty Cell Empty Cell 

Actions/Services 
PLANNED 
Continue electives at Jefferson/Washington-Music 
program (.6fte) 

ACTUAL 
Music elective continued as planned      
Jefferson and Washington School.  

Expenditures 

BUDGETED 
$56,950 
Fund: 01 
Res: 0400 
Obj: 1110/3xxx 

ESTIMATED ACTUAL 
$60,106 
Fund: 01 
Res: 0400 
Obj: 1110/3xxx 

 

Action 9 Empty Cell Empty Cell 

Actions/Services 

PLANNED 
Add a Work based learning coordinator (.2fte) to help 
coordinate internships and shadowing opportunities 
for our high school students 

ACTUAL 
Position added as planned. 

Expenditures 

BUDGETED 
$7,361 
Fund: 01 
Res: 0400 
Obj: 1110/3xxx/5xxx 

ESTIMATED ACTUAL 
$9,199 
Fund: 01 
Res: 0400 
Obj: 1110/3xxx/5xxx 

 

Action 10 Empty Cell Empty Cell 

Actions/Services 
PLANNED 
Add a Technology Support Specialist (20 hours/ 
week) to support the influx of technology 

ACTUAL 
Position added as planned to suppo      

Expenditures 

BUDGETED 
35,702 
Fund: 01 
Res: 0400 

ESTIMATED ACTUAL 
$31,642 
Fund: 01 
Res: 0400 

Draft 
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Obj: 2212/3xxx Obj: 2212/3xxx 

 

Action 11 Empty Cell$31,642 Empty Cell 

Actions/Services 
PLANNED 
Continue to fund the Library manager at 
Jefferson/Washington (30 hours/week) 

ACTUAL 
Position continued as planned. 

Expenditures 

BUDGETED 
$45,781 
Fund: 01 
Res: 0400 
Obj: 2210/3xxx 

ESTIMATED ACTUAL 
$43,818 
Fund: 01 
Res: 0400 
Obj: 2210/3xxx 

 

Action 12 Empty Cell Empty Cell 

Actions/Services 
PLANNED 
Continue to fund the Library manager at CHS (20 
hours/week) 

ACTUAL 
Position continued as planned. 

Expenditures 

BUDGETED 
$24,387 
Fund: 01 
Res: 0400 
Obj: 2210/3xxx 

ESTIMATED ACTUAL 
$25,0830 
Fund: 01 
Res: 0400 
Obj: 2210/3xxx 

 
ANALYSIS 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 

Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable. 
Empty Cell 

Describe the overall implementation of the 
actions/services to achieve the articulated goal. 

Actions and services for this goal were generally implemented as plan  
 

Describe the overall effectiveness of the 
actions/services to achieve the articulated goal as 
measured by the LEA. 

The number of students who took an AP test increased significantly, a        
student scores. SAT scores also increased significantly, especially in     
An area of concern is that the overall rates of Seniors who completed    
significantly.   

Explain material differences between Budgeted 
Expenditures and Estimated Actual Expenditures. 

Material differences in in estimated actual and budgeted expenditures      
step and column placement of employees hired (Actions: 6, 7, 10), an      
who took the AP tests and pSAT’s. The district had a few less studen      
for (Action: 1).  Draft 
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Describe any changes made to this goal, expected 
outcomes, metrics, or actions and services to 
achieve this goal as a result of this analysis and 
analysis of the LCFF Evaluation Rubrics, as 
applicable. Identify where those changes can be 
found in the LCAP. 

The A-G completion rate by Seniors at CHS declined significantly, an      
average. Overall rates of Seniors who completed the A-G requiremen       
More concerning is the decline seen amongst Hispanic or Latino Fem      
declined by 35.4% from 2014-15 to 2015-16. For the 2017-18 the dist       
and Career counselor at CHS to increase the services offered to stud      
actions/services: 4). In addition, CHS will be making a concerted effo       
approved whenever possible to increase options for students. 

 
 

Goal 
5 

The district will provide parent participation events/activities that are targeted towards increasing par      
stakeholder groups, including those that have traditionally been less involved in the school. This inclu     
English and whose children have exceptional needs. 

State and/or Local Priorities Addressed by this goal: STATE ☐ 1  ☐ 2   ☒ 3   ☐ 4   ☐ 5   ☐ 6   ☐ 7   ☐ 8    
COE ☐ 9  ☐ 10 
LOCAL ______________________________________ 

ANNUAL MEASURABLE OUTCOMES 

EXPECTED ACTUAL 

● PTA participation  
o Number of parent members (signed up): 

▪ Jefferson: 75   Set baseline of 75  
▪ Washington/CHS: 40  Set baseline of 40  

o Number of parents/guardians who attended at least 1 meeting: 
▪ Jefferson: 30   Increase by 8  
▪ Washington/CHS: 15  Increase by 7  

 
● ELAC/DELAC participation (number of parents/guardians who attended at 

least 1 meeting): 
o Jefferson: 55     Maintain a minimum of 50 

 
o Washington: 30    Increase by 8 
o CHS: 30     Increase by 9 

 
● LCAP stakeholder meeting participation (parents/guardians with children 

at different sites will be counted for both sites): 
o Jefferson: 10    Increase by 9 
o Washington: 10    Increase by 5 
o CHS: 10     Increase by 7 

 
● Total number of family members who attended family engagement nights: 

o Jefferson: 30  Establish a baseline of 30 family members 
o Washington: 30  Establish a baseline of 30 family members 

● PTA participation  
o Number of parent members (signe   

▪ Jefferson: 75        
▪ Washington/CHS: 40      

o Number of parents/guardians who      
▪ Jefferson: 32      
▪ Washington/CHS: 15      

 
● ELAC/DELAC participation (number of pare     

least 1 meeting): 
o Jefferson: 100         

50 
o Washington: 112       
o CHS: 67        

 
● LCAP stakeholder meeting participation (p     

different sites will be counted for both site  
o Jefferson: 10        
o Washington: 10        
o CHS: 10         

 
● Total number of family members who atte     

o Jefferson: 30  140 family  
o Washington: 30  40 family m  
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ACTIONS / SERVICES 

Action 1 Empty Cell Empty Cell 

Actions/Services 

PLANNED 
Personnel-Increase the hours of the Latino 
Community Outreach Liaison by 5 hours per week, 
and change the name to Family Engagement 
Coordinator (40 hours/week) to serve all families in 
the district 

ACTUAL 
Position continued as planned, and th     
implemented. The name of the positio       
Engagement Coordinator. 

Expenditures 

BUDGETED 
$40,787 
Fund: 01 
Res: 0400 
Obj: 2210/3xxx 

ESTIMATED ACTUAL 
$41,041 
Fund: 01 
Res: 0400 
Obj: 2210/3xxx 

Action 2 Empty Cell Empty Cell 

Actions/Services 

PLANNED 
Utilize School Smarts at Jefferson/Washington to 
improve PTA enrollment 

ACTUAL 
Implemented as planned at Jefferson     
parents participated in the program in     
knowledge of how the school system   

Expenditures 

BUDGETED 
$10,000 
Fund: 01 
Res: 0400 
Obj: 5800 

ESTIMATED ACTUAL 
$5,525 
Fund: 01 
Res: 0400 
Obj: 5800 

 

Action 3 Empty Cell Empty Cell 

Actions/Services 
PLANNED 
Utilize Blackboard-Parentlink to communicate with 
parents 

ACTUAL 
Purchased as planned, but not utilize       
planned due to lack of implementatio      

Expenditures 

BUDGETED 
$7,000 
Fund: 01 
Res: 0400 
Obj: 4340 

ESTIMATED ACTUAL 
$8,396 
Fund: 01 
Res: 0400 
Obj: 4340 

 

Action 4 Empty Cell Empty Cell Draft 
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Actions/Services 

PLANNED 
Pay teachers to provide family engagement activities 
(20 events x 2 teachers x 2 hours @ $38/hour) 

ACTUAL 
20 events were planned, but only 8 e     
out. The following types of engagem     
Math night, Reading night, Aeries nig   

Expenditures 

BUDGETED 
$4,000 
Fund: 01 
Res: 0400 
Obj: 1130/3xxx 

ESTIMATED ACTUAL 
$1,250 
Fund: 01 
Res: 0400 
Obj: 1130/3xxx 

 

Action 5 Empty Cell Empty Cell 

Actions/Services 
PLANNED 
Provide food to participants at the family engagement 
activities nights (20 events x $200) 

ACTUAL 
Implemented as planned, but there w      
originally planned. 

Expenditures 

BUDGETED 
$4,000 
Fund: 01 
Res: 0400 
Obj: 4xxx 

ESTIMATED ACTUAL 
$876 
Fund: 01 
Res: 0400 
Obj: 4xxx 

 

Action 6 Empty Cell Empty Cell 

Actions/Services 
PLANNED 
Provide food to participants at the ELAC/DELAC 
meetings (20 events x $200) 

ACTUAL 
Food was purchased as planned, bu       
budgeted for. 

Expenditures 

BUDGETED 
$4,000 
Fund: 01 
Res: 0400 
Obj: 4xxx 

ESTIMATED ACTUAL 
$1,594 
Fund: 01 
Res: 0400 
Obj: 4xxx 

 

Action 7 Empty Cell Empty Cell 

Actions/Services 
PLANNED 
Provide English instruction for Spanish speaking 
parents-Partnership through SRJC 

ACTUAL 
Implemented as planned, but there w       

Expenditures 
BUDGETED 
$0 

ESTIMATED ACTUAL 
$0 

 

Draft 
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Action 8 Empty Cell Empty Cell 

Actions/Services 
PLANNED 
Create/manage school district Facebook page 

ACTUAL 
Implemented as planned, but the pa        
lack of management. 

Expenditures 
BUDGETED 
n/a 

ESTIMATED ACTUAL 
n/a 

 

Action 9 Empty Cell Empty Cell 

Actions/Services 

PLANNED 
Have a PTA booth at Friday Night Live (15 events x 
booth fee) 

ACTUAL 
Not implemented, nor is it planned to      
through its CARE foundation instead         
Friday Night Live. 

Expenditures 

BUDGETED 
$400 
Fund: 01 
Res: 0400 
Obj: 5xxx 

ESTIMATED ACTUAL 
$0 

 
ANALYSIS 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 

Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable. 
Empty Cell 

Describe the overall implementation of the 
actions/services to achieve the articulated goal. 

Actions and services for this goal were not generally implemented as      
time scheduling family engagement nights, and organizing the Schoo      
Engagement Coordinator worked well to organize ELAC/DELAC mee       
needs to be used for planning and organizing family engagement nigh      
year. 

Describe the overall effectiveness of the 
actions/services to achieve the articulated goal as 
measured by the LEA. 

It is difficult to describe the overall effectiveness due to poor data coll        
essential that PTA keeps track of their member signups and attendan      
school year. In addition, the lack of family engagement nights that we      
accurate data was not collected. Next year the Family Engagement C      
active role in planning and organizing these events so as to reduce th      
administration. 

Explain material differences between Budgeted 
Expenditures and Estimated Actual Expenditures. 

Material differences in in estimated actual and budgeted expenditures       
implementation at the site level of family engagement nights (Actions        
for the School Smarts program (Action: 2). Also, the cost of food was     
ELAC/DELAC meetings (Action: 6). Draft 

Draft 



 

Page 39 of  

Describe any changes made to this goal, expected 
outcomes, metrics, or actions and services to 
achieve this goal as a result of this analysis and 
analysis of the LCFF Evaluation Rubrics, as 
applicable. Identify where those changes can be 
found in the LCAP. 

There were no changes made to this goal, nor the actions/services. In      
do a better job keeping accurate data and implementing the actions/s      

 
 

Goal 
6 

Counseling staff will be available to provide skilled guidance and support to students who are strugglin     
social/emotional issues. There will be a high rate of student attendance and low levels of suspension a   

State and/or Local Priorities Addressed by this goal: STATE ☐ 1  ☐ 2   ☐ 3   ☐ 4   ☒ 5   ☒ 6   ☐ 7   ☐ 8    
COE ☐ 9  ☐ 10 
LOCAL ______________________________________ 

ANNUAL MEASURABLE OUTCOMES 

EXPECTED ACTUAL 

California Healthy Kids Survey (2011-12):  
● Percentage of 7th, 9th, and 11th grade students do not feel close to others 

at school: 35%    Decrease by 5% 
● Percentage of students who report having been hit or pushed at school 

some of the time: 65%   Decrease by 15% 
● Percentage of students who reported that they feel safe at school most or 

all of the time: 55%    Increase by 5% 
 
Suspension rate (2014-15): 
● Jefferson: 1%    Decrease by .5% 
● Washington: 6.8%    Decrease by 2% 
● CHS: 3.5%     Decrease by 2% 
● Eagle Creek: 15.6%    Decrease by 2% 
● JEH: 28.6%     Decrease by 2% 
● Total: 4.6%     Decrease by 1% 
 
Expulsion rate (2014-15):   Maintain all schools at 0% 
● Jefferson: 0% 
● Washington: 0% 
● CHS: 0% 
● Eagle Creek: 0% 
● JEH: 0% 
● Total: 0% (County: 0.1%) 

 
Chronic absenteeism (2015-16): 
● All students: 9.6%     Decrease by 2% 

California Healthy Kids Survey (2016-17):  
● Percentage of 7th, 9th, and 11th grade stude        

at school: N/A    No   
● Percentage of students who report having       

some of the time: N/A   No   
● Percentage of students who reported that        

all of the time: N/A    No   
 
Suspension rate (2015-16): 
● Jefferson: N/A    Da    
● Washington: N/A    Da    
● CHS: N/A     Da    
● Eagle Creek: N/A    Da    
● JEH: N/A     Da    
● Total: N/A     Da    
 
Expulsion rate (2015-16):   Da    
● Jefferson: N/A 
● Washington: N/A 
● CHS: N/A 
● Eagle Creek: N/A 
● JEH: N/A 
● Total: N/A 

 
Chronic absenteeism (2016-17): 
● All students: 11.6%      
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● English Learner: 8.6%    Decrease by 1% 
● Homeless: 16.6%     Decrease by 2% 
● Low socio-economic: 10.3%    Decrease by 2% 
● Special Education: 19.6%    Decrease by 4% 
 
Truancy rate (2014-15): 
● Jefferson: 82.92% (564/607 students)  Decrease by 10% 
● Washington: 80.95% (382/420 students)  Decrease by 10% 
● CHS: 61.2% (309/434 students)   Decrease by 10% 
● Eagle Creek: 37.06% (8/17 students)   Decrease by 10% 
● JEH: 28.89% (14/36 students)   Decrease by 10% 
● District: 75.65% (County: 23.83%)   Decrease by 10% 

● English Learner: 9.8%       
● Homeless: 17.9%        
● Low socio-economic: 12%       
● Special Education: 21.9%       
 
Truancy rate (2015-16): 
● Jefferson: N/A        
● Washington: N/A        
● CHS: N/A         
● Eagle Creek: N/A        
● JEH: N/A         
● District: N/A        

 
ACTIONS / SERVICES 

Action 1 Empty Cell Empty Cell 

Actions/Services 
PLANNED 
Personnel-Increase the contract for SAY Counselor 
to 3 days per week (.6fte) 

ACTUAL 
Implemented as planned. 90 students      
more services from the Counselor. 

Expenditures 

BUDGETED 
$43,505 
Fund: 01 
Res: 0400 
Obj: 5800 

ESTIMATED ACTUAL 
$43,505 
Fund: 01 
Res: 0400 
Obj: 5800 

Action 2 Empty Cell Empty Cell 

Actions/Services 
PLANNED 
Personnel-Continue the Middle School Counselor 
(1.0fte) position 

ACTUAL 
Continued as planned. Counselor pro     
social/emotional services. 

Expenditures 

BUDGETED 
$65,956 
Fund: 01 
Res: 0400 
Obj: 1210/3xxx 

ESTIMATED ACTUAL 
$68,381 
Fund: 01 
Res: 0400 
Obj: 1210/3xxx 

 

Action 3 Empty Cell Empty Cell 

Actions/Services 
PLANNED 
Personnel-Continue the CHS School Counselor 
(1.0fte) position 

ACTUAL 
Continued as planned. Counselor p     
social/emotional services. 
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Expenditures 

BUDGETED 
$65,948 
Fund: 01 
Res: 0400 
Obj: 1211/3xxx 

ESTIMATED ACTUAL 
$68,304 
Fund: 01 
Res: 0400 
Obj: 1211/3xxx 

 

Action 4 Empty Cell Empty Cell 

Actions/Services 
PLANNED 
Personnel-Continue the School psychologist (1.0fte) 
position 

ACTUAL 
Continued as planned. 

Expenditures 

BUDGETED 
$112,417 
Fund: 01 
Res: 6500 
Obj: 1211/3xxx 

ESTIMATED ACTUAL 
$116,940 
Fund: 01 
Res: 6500 
Obj: 1211/3xxx 

 

Action 5 Empty Cell Empty Cell 

Actions/Services 

PLANNED 

Personnel-Add School psychologist (.8fte) → replaces 
the need for a behaviorist ($68,400) 

ACTUAL 
Position added as planned. This rep      
behaviorist. 

Expenditures 

BUDGETED 
$89,933 
Fund: 01 
Res: 6500 
Obj: 1211/3xxx 

ESTIMATED ACTUAL 
$68,352 
Fund: 01 
Res: 6500 
Obj: 1211/3xxx 

 

Action 6 Empty Cell Empty Cell 

Actions/Services 

PLANNED 
Continue to pay for the CAPE contract 

ACTUAL 
Paid for as planned. CAPE services    
social/emotional counseling services      
has not been billed for services from   

Expenditures 

BUDGETED 
$25,000 
Fund: 01 
Res: 0000/assigned 
Obj: 5800 

ESTIMATED ACTUAL 
$0                                        

 

Draft 
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Action 7 Empty Cell Empty Cell 

Actions/Services 
PLANNED 
Fund Challenge day for all 7th grade students to 
provide social emotional education 

ACTUAL 
Paid for as planned. Challenge day w      
7th grade to improve culture at Wash   

Expenditures 

BUDGETED 
$4,500 
Fund: 01 
Res: 0400 
Obj: 5800 

ESTIMATED ACTUAL 
$3,375 
Fund: 01 
Res: 0400 
Obj: 5800 

 

Action 8 Empty Cell Empty Cell 

Actions/Services 
PLANNED 
Continue to provide hub bussing services 

ACTUAL 
Implemented as planned. Bussing s     
students at Jefferson Elementary Sc  

Expenditures 

BUDGETED 
$47,032 
Fund: 01 
Res: 0400 
Obj: 2xxx/3xxx/4xxx/5xxx 
 

ESTIMATED ACTUAL 
$71,621 
Fund: 01 
Res: 0400 
Obj: 2xxx/3xxx/4xxx/5xxx 
 

 
ANALYSIS 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 

Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable. 
Empty Cell 

Describe the overall implementation of the 
actions/services to achieve the articulated goal. 

Actions and services for this goal were all implemented as planned.  

Describe the overall effectiveness of the 
actions/services to achieve the articulated goal as 
measured by the LEA. 

Much of the data that the district has chosen to utilize has not been u        
Be that as it may, our chronic absenteeism rate was maintained at las      
Healthy Kids Survey will be administered in the 2017-18 school year t       
measure the success of increased counseling services. 

Explain material differences between Budgeted 
Expenditures and Estimated Actual Expenditures. 

Material differences in in estimated actual and budgeted expenditures     
increases in salary compensation due to negotiations (Action: 4       
worked (Action: 5). Unexpected repairs needed to take place on on       
increased the estimated actual amount above the planned budget am      
has not received a bill for CAPE services, as such the estimated actu       

Draft 
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Describe any changes made to this goal, expected 
outcomes, metrics, or actions and services to 
achieve this goal as a result of this analysis and 
analysis of the LCFF Evaluation Rubrics, as 
applicable. Identify where those changes can be 
found in the LCAP. 

Jefferson students with disabilities suspension rate is 6.3% compared      
this, the district will be adding an extra day of social-emotional counse      
part of one of the district professional development days will be dedic     
and the responsibilities of the general education teacher as well as th      
behaviors that may have led to increased suspensions for SPED stud     
Goal 6 actions/services, expenditures) 
 

 
 

Goal 7 

Maintain existing practices for the following: 
● Continue to hire highly qualified teachers, and monitor credentials/assignments to ensure highly    
● Continue to complete an annual FIT report and ensure facility improvements so all facilities are i      

above) 
● Continue to provide all students with access to and enrollment in all required areas of study (EC        

section 51220) 

State and/or Local Priorities Addressed by this goal: STATE ☒ 1  ☐ 2   ☐ 3   ☐ 4   ☐ 5   ☐ 6   ☒ 7   ☐ 8    
COE ☐ 9  ☐ 10 
LOCAL ______________________________________ 

ANNUAL MEASURABLE OUTCOMES 

EXPECTED ACTUAL 

● The following need to be maintained:  
o All teachers need to be fully qualified and appropriately 

assigned for the courses they teach. Currently, all teachers 
meet the criteria for Highly Qualified Teachers according to 
data from SCOE. No teachers are mis-assigned.  

o School facilities need to be in good condition (score of 90 or 
above on the FIT).  Currently, the FIT Report shows that all 
schools score at 90% or above unless the school is in the 
process of construction to meet the 90%+ FIT target. 

o All students, including unduplicated students and students with 
exceptional needs, need to continue to have access to and 
enrollment in all required areas of study (EC51210 (a) to (i) and 
inclusive of section 51220). Currently all students, including 
unduplicated students and students with exceptional needs, 
have access to and enrollment in all required areas of study 
(EC51210 (a) to (i) and inclusive of section 51220). 

● The following were all maintained:  
o All teachers were fully qualifie     

for the courses they teach. Cu      
criteria for Highly Qualified Te      
SCOE. No teachers are mis-a   

o School facilities were in good      
above on the FIT).  Currently,       
schools score at 90% or abov        
process of construction to me      

o All students, including undupl     
with exceptional needs, contin       
enrollment in all required area        
and inclusive of section 5122     
including unduplicated studen     
exceptional needs, have acce       
required areas of study (EC5        
section 51220). 

 
ACTIONS / SERVICES 

Action 1 Empty Cell Empty Cell 
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Actions/Services 

PLANNED 
Certificated salaries (excluding positions above) 

ACTUAL 
The difference from budgeted amount       
unfilled positions and hiring employee        
than originally planned. In addition, the      
schedule increase to salaries, and a 1       
employees. This calculation contains t    
regular employees and extra duty ass      
above. 

Expenditures 

BUDGETED 
$5,373,675 
Fund: 01 
Res: 0000-9xxx 
Obj: 1xxx 
 

ESTIMATED ACTUAL 
$5,072,330 
Fund: 01 
Res: 0000,1400,6500 
Obj: 1110,1130 
 

Action 2 Empty Cell Empty Cell 

Actions/Services 

PLANNED 
Classified salaries (excluding positions above) 

ACTUAL 
The difference from budgeted amount       
unfilled positions and hiring employee        
than originally planned. In addition, the      
schedule increase to salaries, and a 1       
employees. This calculation contains t    
regular employees and extra duty ass      
above. 

Expenditures 

BUDGETED 
$1,672,485 
Fund: 01 
Res: 0000-9xxx 
Obj: 2xxx 
 

ESTIMATED ACTUAL 
$1,531,163 
Fund: 01 
Res: 0000,3310,6500,8150 
Obj: 2xxx 
 

 

Action 3 Empty Cell Empty Cell 

Actions/Services 

PLANNED 
Certificated management salaries 

ACTUAL 
The $320,719 amount was incorrect       
The actual amount budgeted was $8      
budgeted amount is due to the place      
an increase to the base salary of the      
schedule increase to salaries, and a       
other employees. 

Expenditures 

BUDGETED 
$320,719 
Fund: 01 
Res: 0000-9xxx 

ESTIMATED ACTUAL 
$858,731 
Fund: 01 
Res: 0000,6500 



 

Page 45 of  

Obj: 1xxx 
 

Obj: 1311, 1312 
 

 

Action 4 Empty Cell Empty Cell 

Actions/Services 

PLANNED 
Classified management salaries 

ACTUAL 
The difference from budgeted to est       
district negotiated a 3% on schedule      
1% off schedule bonus for all emplo      
was reduced from 1.0 FTE to .50 FT      
vacated February 2017 and refilled    

Expenditures 

BUDGETED 
$374,466 
Fund: 01 
Res: 0000-9xxx 
Obj: 2xxx 
 

ESTIMATED ACTUAL 
$309,946 
Fund: 01 
Res: 0000, 8150 
Obj: 2xxx 
 

 

Action 5 Empty Cell Empty Cell 

Actions/Services 

PLANNED 
Sub costs for certificated staff 

ACTUAL 
The district increased the amount of    
teachers in the district for the 2016-1      
to $150-$180 based on number of d      

Expenditures 

BUDGETED 
$114,000 
Fund: 01 
Res: 0000-9xxx 
Obj: 1xxx 
 

ESTIMATED ACTUAL 
$116,494 
Fund: 01 
Res: 0000-9xxx 
Obj: 1xxx 
 

 

Action 6 Empty Cell Empty Cell 

Actions/Services 
PLANNED 
Sub costs for classified staff 

ACTUAL 
Classified subs were utilized as nee      
year, but not to the extent planned fo      

Expenditures 

BUDGETED 
$51,000 
Fund: 01 
Res: 0000-9xxx 
Obj: 2xxx 

ESTIMATED ACTUAL 
$34,473 
Fund: 01 
Res: 0000-9xxx 
Obj: 2xxx Draft 
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Action 7 Empty Cell Empty Cell 

Actions/Services 

PLANNED 
Employee benefits 

ACTUAL 
The 2015/16 LCAP employee benef     
benefits for all positions.  The estima      
because it includes benefits for only     
included in the LCAP. 

Expenditures 

BUDGETED 
$2,989,893 
Fund: 01 
Res: 0000-9xxx 
Obj: 3xxx 
 

ESTIMATED ACTUAL 
$2,387,661 
Fund: 01 
Res: 0000-9xxx 
Obj: 3xxx 
 

 
 
ANALYSIS 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 

Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable. 
Empty Cell 

Describe the overall implementation of the 
actions/services to achieve the articulated goal. 

Actions and services for this goal were generally implemented as plan      
primarily due to the lack of being able to hire for certain positions, and    
contracting of services to hiring our own personnel.  

Describe the overall effectiveness of the 
actions/services to achieve the articulated goal as 
measured by the LEA. 

All goals were maintained as planned. 

Explain material differences between Budgeted 
Expenditures and Estimated Actual Expenditures. 

The difference from budgeted amount to actuals for Certificated (Actio     
employees (Action: 2) can be attributed to unfilled positions and hiring      
and column than originally planned. In addition, the district negotiated      
to salaries, and a 1% off schedule bonus for all employees.  For Certi    
3), the $320,719 amount was incorrectly listed in the 2015-16 LCAP.     
was $816,527. The change to the budgeted amount is due to the plac     
administrator, an increase to the base salary of the superintendent, a      
increase to salaries, and a 1% off schedule bonus for all other employ     
Management (Action: 4), the difference from budgeted to estimated a       
negotiated a 3% on schedule increase to salaries, and a 1% off sched      
In addition, the IT Director position was reduced from 1.0 FTE to .50 F      
vacated February 2017 and refilled by another employee. Classified s      
the extent planned for in the 2015-16 budget due to lack of available s      

Draft 
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differences between budgeted amount to actuals for employee benef       
the fact that  the 2015/16 LCAP employee benefit budget amount incl     
positions.  The estimated actual amount is lower because it includes     
remaining positions not included in the LCAP (Action: 7). 

Describe any changes made to this goal, expected 
outcomes, metrics, or actions and services to 
achieve this goal as a result of this analysis and 
analysis of the LCFF Evaluation Rubrics, as 
applicable. Identify where those changes can be 
found in the LCAP. 

There were no changes made to this goal. 

 

Stakeholder Engagement 
LCAP Year ☒ 2017–18   ☐ 2018–19   ☐ 2019–20 
Empty Cell 

INVOLVEMENT PROCESS FOR LCAP AND ANNUAL UPDATE 

How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis? 

The LCAP Advisory Committee was made up of 31 individuals. The committee was comprised of 3 site administrators,      
CSEA representatives, 1 DELAC representative, 2 parents (plus 9 district employees who are also parents in the Distric       
district-level employees. LCAP Advisory Committee meetings were held on the following dates: 

● 11/2/2016: Norms established; Background information presented (Process, 2015-16 LCAP, etc.) 
● 11/16/2016: Goal 1 discussed 
● 1/25/2017: Goal 1 and 2 discussed 
● 2/22/2017: Goal 2 discussed 
● 3/27/2017: Goal 3 discussed 
● 3/29/2017: Goal 4 discussed 
● 4/12/2017: Goal 5 and 6 discussed 
● 5/17/2017: District needs/Potential positions needed discussed 
● 5/24/2017: Prioritization of positions discussed 

Staff survey sent out to all employees of the district: 
● 4/30/2017 

Superintendent presented to the DELAC, and got feedback from members present at the meeting: 
● 3/16/2017 

Superintendent presented to the Rotary Club of Cloverdale, and got feedback from the members present at the meeting  
● 3/2/2017 

IMPACT ON LCAP AND ANNUAL UPDATE 

How did these consultations impact the LCAP for the upcoming year? 

LCAP Advisory Committee meetings were held on the following dates, and the following services/positions were recom      
2017-18 LCAP based on data presented to the committee: 

● 11/2/2016: Nothing included/excluded from this meeting 
● 11/16/2016: PD-4 negotiated days-Certificated, PD-Classified staff, Release time-Curriculum/Benchmark develo    

colleagues, Afterschool-Math tutoring, Afterschool-Reading intervention, Summer school-Remediation, Summer    
Personnel-Director of Curriculum and Instruction (.33fte), Personnel-Instructional Technology/Math coach (1.0ft   
Specialist #1-Jefferson (1.0), Personnel-Reading Specialist #2-Jefferson (1.0). 



 

Page 48 of  

● 1/25/2017: Eureka math-Teacher/Student materials, Resource-Math remediation/Acceleration-ALEKS, Resourc   
180, Resource-Reading intervention-Lexia, Resource-Reading comprehension-Accelerated Reader/STAR, Res   
Book management-L4U, Resource-SCOE digital library, FOSS kits (Grade 6), Aeries Analytics, Site fund alloca  
Replenishment/Online resources/Math manipulatives/Fieldtrips, Site fund allocation-Jefferson School-Copier co       
fund allocation-Washington School-Replenishment/Online resources/Math manipulatives/Fieldtrips, Site fund all  
Copier costs (paper, per copy cost), Site fund allocation-CHS-Replenishment/Online resources/Fieldtrips, Site f    
(Plus JEH)-Copier costs (paper, per copy cost), Site fund allocation-JEH-Replenishment/Online resources/Field  

● 2/22/2017: This meeting focused on what would be discontinued from Goal 2 services: Resource-Test bank/Dat   
Resource-Math practice-IXL. 

● 3/27/2017: Afterschool-ELD intervention, Personnel-ELD teacher-Washington (1.0FTE), Personnel-ELD teache     
Rosetta Stone for newcomers, Resource-IPT tests (both Spanish and English). 

● 3/29/2017: Resource-Independent study-Cyber High, Personnel-Afterschool Cyber High staff, Electives-CHS-4  
Washington Middle-2 sections, Electives-STEAM teacher-Jefferson (1.0fte), Electives-STEAM teacher-Washing    
teacher-Washington (.6fte), Electives-Jefferson/Washington-Music program (.6fte), Personnel-Work based learn    
Personnel-Technology Support Specialist (20 hours/ week), Personnel-Library manager at Jefferson/Washingto    
Library manager at CHS (20 hours/week), Pay for students to take AP tests (free/reduced lunch). 

● 4/12/2017: Personnel-Family Engagement Coordinator (40 hours/week), School Smarts-Jefferson/Washington,   
engagement activities, Family engagement activities food budget, ELAC/DELAC food budget, Hub bussing, Per   
Counselor (1.0fte), Personnel-CHS School Counselor (1.0fte), Personnel-School psychologist #1 (1.0fte), Perso    
(1.0fte). 

● 5/17/2017: Increase of .75 hours per day for the instructional aide serving in the Jefferson Reading Intervention    
of 1 hour per day for the ELD Support Coordinator. 

● 5/24/2017: 4 hour per day ELD Aide position created at Jefferson, 1 day per week increase to SAY Counselor p       
day instructional aide serving in a kindergarten class position created at Jefferson. 

Staff survey: 
● 4/30/2017: Increased site budgets due to survey results showing teachers didn’t feel that they had the materials   

development included. 
DELAC meeting: 

● 3/16/2017: Hub bussing, Afterschool ELD tutoring, Summer school-Remediation. 
Community presentation: 

● 3/2/2017: Increased electives at all school sites. 
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Goals, Actions, & Services 
 
Strategic Planning Details and Accountability 
 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.  

 ☐ New                              ☐ M odified                                      ☒ U nchanged 

Goal 1 

Teachers are supported in implementing a rigorous, high quality and engaging CCSS-based e    
support each student and every significant subgroup in mastering the standards in ELA, math,    
and physical education. Formative assessment and benchmarks are used to identify when a s    
support and/or an intervention. Students will meet the promotion requirements for both middle     

Empty Cell 
Empty Cell 

State and/or Local Priorities Addressed by this goal: STATE ☐ 1   ☒ 2   ☐ 3   ☒ 4   ☒ 5   ☐ 6   ☐ 7   ☐ 8    
COE ☐ 9  ☐ 10 
LOCAL ______________________________________ 

Identified Need   

EXPECTED ANNUAL MEASURABLE OUTCOMES 

Metrics/Indicators Baseline 2017-18 2018-19  

California 
Assessment of 
Student Performance 
and Progress 
(CAASPP) scores: 
Percentage of 
students with 
Standard 
Met/Exceeded 
 

● Grade 3: 
o Math: 49%  
o ELA: 40% 

● Grade 4: 
o Math: 38%  
o ELA: 45%  

● Grade 5: 
o Math: 21%  
o ELA: 29%  

● Grade 6: 
o Math: 9%  
o ELA: 14%  

● Grade 7: 
o Math: 21%  
o ELA: 24%  

● Grade 8: 
o Math: 43%  
o ELA: 37%  

● Grade 11: 
o Math: 26%  

● Grade 3: 
o Math: 51%  
o ELA: 42% 

● Grade 4: 
o Math: 40%  
o ELA: 47%  

● Grade 5: 
o Math: 30%  
o ELA: 35%  

● Grade 6: 
o Math: 30%  
o ELA: 35%  

● Grade 7: 
o Math: 30%  
o ELA: 35%  

● Grade 8: 
o Math: 45%  
o ELA: 40%  

● Grade 11: 
o Math: 30%  

● Grade 3: 
o Math: 53%  
o ELA: 44% 

● Grade 4: 
o Math: 42%  
o ELA: 49%  

● Grade 5: 
o Math: 35%  
o ELA: 40%  

● Grade 6: 
o Math: 35%  
o ELA: 40%  

● Grade 7: 
o Math: 35%  
o ELA: 40%  

● Grade 8: 
o Math: 47%  
o ELA: 43%  

● Grade 11: 
o Math: 35%  
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o ELA: 56%  o ELA: 58% o ELA: 60%    

FITNESSGRAM Healthy 
Fitness Zone (HFZ) 
rates: Percentage of 
students in HFZ: 
Cumulative percent of 
students who met at 
least 5/6 fitness 
standards: 

● Grade 5: 29% 
● Grade 7: 17% 
● Grade 9: 64% 

● Grade 5: 50% 
● Grade 7: 50% 
● Grade 9: 70% 

● Grade 5: 55% 
● Grade 7: 55% 
● Grade 9: 75% 

    
    
    

Graduation rate ● 81% ● 83% ● 85%   

Dropout rate 

● Overall: 2.7% 
o Washington: 0% 
o CHS: 1.7% 
o JEH: 16.7% 

● Overall: 2.5% 
o Washington: 0% 
o CHS: 1.6% 
o JEH: 14.7% 

● Overall: 2.3% 
o Washington: 0% 
o CHS: 1.5% 
o JEH: 12.7% 

   
   
   
   

Survey results: 
Percentage of 
teachers who 
agree/strongly agree 

● Teachers have received 
professional 
development that 
supports instructional 
strategies needed for 
effective implementation 
of the state standards: 
55% 

● Teachers feel that the 
professional 
development provided 
connects to district 
goals: 51% 

● Teachers are provided 
with adequate 
professional 
development 
opportunities to improve 
their delivery of 
instruction: 53% 

● Teachers are 
implementing content 
and performance 
standards for all 
students, including 
English Learners: 68% 

● Teachers have received 
professional 
development that 
supports instructional 
strategies needed for 
effective implementation 
of the state standards: 
60% 

● Teachers feel that the 
professional 
development provided 
connects to district goals: 
60% 

● Teachers are provided 
with adequate 
professional 
development 
opportunities to improve 
their delivery of 
instruction: 60% 

● Teachers are 
implementing content 
and performance 
standards for all 
students, including 
English Learners: 70% 

● Teachers have received 
professional development 
that supports instructional 
strategies needed for 
effective implementation 
of the state standards: 
65% 

● Teachers feel that the 
professional development 
provided connects to 
district goals: 65% 

● Teachers are provided 
with adequate 
professional development 
opportunities to improve 
their delivery of 
instruction: 65% 

● Teachers are 
implementing content and 
performance standards 
for all students, including 
English Learners: 75% 

    
  

   
   

  
    

 
     

  
   

   
    

  
  
   

   
   

   
   

  
    

   

 
PLANNED ACTIONS / SERVICES 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditure    
 

Action 1 Empty Cell Empty Cell 
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For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served ☐ All         ☐ Students w ith D isabilities      ☐ [Specific Student Group(s)]_________________   

Location(s) ☐ All schools         ☐ Specific S chools:___________________      ☐ S pecific G rade spans:_  

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served    ☒ English Learners         ☒ Foster Y outh         ☒ Low  Incom e 

Scope of Services ☒ LEA-wide         ☐ Schoolw ide         OR          ☐ Lim ited to U nduplic    

Location(s) ☒ All schools         ☐ Specific S chools:___________________      ☐ S pecific G rade spans:_  

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

☐ New    ☒ M odified    ☐ U nchanged  ☐ New    ☒ M odified    ☐ U nchanged ☐ New     ☐ M odified       

Provide Professional Development 
opportunities for Certificated staff: 

1. Increase of 4 days beyond contract 
language 

2. Provide facilitated release time for 
teachers to develop curriculum and 
benchmark assessments 

3. Provide a budget to the Director of 
Curriculum to fund the following: staff 
development committee to pay for 
vendors supplying staff with training, 
and out of district/county 
opportunities for teachers 

4. Employ an Instructional 
Technology/Math Coach for teachers. 

5. Provide funding for BTSA and 
administrative coaching 

Provide Professional Development opportunities 
for Certificated staff: 

1. Not negotiated-Increase of 4 days beyond 
contract language 

2. Provide facilitated release time for 
teachers to develop curriculum and 
benchmark assessments 

3. Provide a budget to the Director of 
Curriculum to fund the following: staff 
development committee to pay for 
vendors supplying staff with training, and 
out of district/county opportunities for 
teachers. 

4. Continue to employ an Instructional 
Technology/Math Coach for teachers. 
 

5. Educator effectiveness funds will be 
exhausted-Provide funding for BTSA and 
administrative coaching 

Provide Profession    
for Certificated staf  

1. Not negotia      
contract lan  

2. Provide fac     
teachers to    
benchmark  

3. Provide a b      
Curriculum      
developmen      
vendors sup      
out of distric    
teachers 

4. This positio     
an Instructio    
for teachers  

5. Educator ef     
exhausted-      
administrati   

BUDGETED EXPENDITURES Empty Cell Empty Cell 

2017-18 2018-19 2019-20 

Amount 

1. $121,575 
2. $18,300 
3. $24,773 
4. $85,905 
5. $18,500 

Amount 

1. $0 
2. $18,300 
3. $15,000 
4. $86,232 
5. $0 

Amount 

1. $0 
2. $18  
3. $15  
4. $0 
5. $0 

Source 

1. Supplemental/Concentratio
n, 0400, 1xxx, 3xxx 

2. Supplemental/Concentratio
n, 0400, 1xxx, 3xxx 

3. Lottery, 1100, 4xxx,5xxx 
4. Title II .65 FTE, 4035, 1xxx, 

Source 

1 Supplemental/Concentration, 
0400, 1xxx, 3xxx 

2 Supplemental/Concentration, 
0400, 1xxx, 3xxx 

3 Lottery, 1100, 4xxx,5xxx 
4 Title II .65 FTE, 4035, 1xxx, 

Source 

1.  
   

2.  
   

3.    
4.       
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3xxx 
Supplemental/Concentratio
n .35 FTE, 0400, 1xxx, 
3xxx 

5. Educator Effectiveness, 
6264,1xxx,3xxx,5xxx 

3xxx 
Supplemental/Concentration 
.35 FTE, 0400, 1xxx, 3xxx 

5 Educator Effectiveness, 
6264,1xxx,3xxx,5xxx 

 
 

     
5.   

 

Budget 
Reference 

0000/0400/1100/6264 
1xxx, 3xxx, 4xxx, 5xxx 

Budget 
Reference 

0000/0400/1100/6264 
1xxx, 3xxx, 4xxx, 5xxx 

Budget 
Referenc
e 

0000/0  
1xxx, 3    
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Action 2 Empty Cell Empty Cell 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served ☐ All         ☐ Students w ith D isabilities      ☐ [Specific Student Group(s)]____________   

Location(s) ☐ All schools         ☐ Specific S chools:___________________      ☐ S pecific G rade s  

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served    ☒ English Learners         ☐ Foster Y outh         ☒ Low  Incom e 

Scope of Services ☒ LEA-wide         ☐ Schoolw ide         OR          ☐ Lim ited to U n    

Location(s) ☒ All schools         ☐ Specific S chools:___________________      ☐ S pecific G rade s  

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

☐ New    ☐ M odified    ☒ U nchanged  ☐ New    ☐ M odified    ☒ U nchanged ☐ New     ☐ M odifie        

Provide Professional Development opportunities for 
Classified staff. 

Provide Professional Development 
opportunities for Classified staff. 

Provide Professio    
for Classified staf  

BUDGETED EXPENDITURES Empty Cell Empty Cell 

2017-18 2018-19 2019-20 

Amount $10,565 Amount $10,775 Amount $10,9  

Source Supplemental/Concentration Source Supplemental/Concentration Source Supp  

Budget 
Reference 

0400 
2xxx/3xxx 

Budget 
Reference 

0400 
2xxx/3xxx 

Budget 
Reference 

0400 
2xxx/  

 
Action 3 Empty Cell Empty Cell 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served ☐ All         ☐ Students w ith D isabilities      ☐ [Specific Student Group(s)]____________   

Location(s) ☐ All schools         ☐ Specific S chools:___________________      ☐ S pecific G rade s  

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served    ☒ English Learners         ☒ Foster Y outh         ☒ Low  Incom e 

Scope of Services ☒ LEA-wide         ☐ Schoolw ide         OR          ☐ Lim ited to U    

Location(s) ☒ All schools         ☐ Specific S chools:___________________      ☐ S pecific G rade s  

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

☐ New    ☒ M odified    ☐ U nchanged  ☐ New    ☐ M odified    ☒ U nchanged ☐ New     ☐ M odif        

Provide instructional support to increase student 
achievement: 

Provide instructional support to increase 
student achievement: 

Provide instructio     
student achievem  
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1. Provide afterschool math tutoring twice 
per week for students in grades TK-6, and 
three times per week for designated 
students in grades 7-12. 

2. Provide afterschool reading intervention 
twice per week for students in grades TK-
6, and three times per week for 
designated students in grades 7-8. 
 

3. Provide before school reading intervention 
services at Washington to improve 
reading scores. 

4. Provide summer school for remediation to 
designated students in grades K-8. 
 

5. Provide a two week “jump start” program 
for incoming Kindergarten students 
without prior preschool experience. 
 

6. Continue to employ a 1.0FTE Director of 
Curriculum and Instruction to coordinate 
and guide District efforts to improve 
student achievement. 

7. Employ a 6.25 hour per day Instructional 
Aide to assist the Reading Intervention 
teacher at Jefferson school. This is an 
increase of .75 hours per day from 2016-
17. 

8. Employ five 3 hour per day Instructional 
Aides to assist in Kindergarten 
classrooms. This is an increase of one 3 
hour per day Instructional Aide. 

9. Continue to employ a 1.0FTE Reading 
Specialist #1 at Jefferson Elementary to 
improve reading scores.  

10. Continue to employ a 1.0FTE Reading 
Specialist #2 at Jefferson Elementary to 
improve reading scores.  

1. Provide afterschool math tutoring twice 
per week for students in grades TK-6, 
and three times per week for 
designated students in grades 7-12 

2. Provide afterschool reading 
intervention twice per week for students 
in grades TK-6, and three times per 
week for designated students in grades 
7-8 

3. Provide before school reading 
intervention services at Washington to 
improve reading scores. 

4. Provide summer school for remediation 
to designated students in grades K-8 

5. Provide a two week “jump start” 
program for incoming Kindergarten 
students without prior preschool 
experience 
 

6. Continue to employ a 1.0FTE Director 
of Curriculum and Instruction to 
coordinate and guide District efforts to 
improve student achievement.  

7. Continue to employ a 6.25 hour per day 
Instructional Aide to assist the Reading 
Intervention teacher at Jefferson 
school.  
 

8. Continue to employ five 3 hour per day 
Instructional Aides to assist in 
Kindergarten classrooms. 
 

9. Continue to employ a 1.0FTE Reading 
Specialist #1 at Jefferson Elementary 
to improve reading scores.  

10. Continue to employ a 1.0FTE Reading 
Specialist #2 at Jefferson Elementary 
to improve reading scores. 

1. Provide a     
per week      
and three     
designate      

2. Provide a    
twice per      
TK-6, and      
designate      

3. Provide b    
interventi      
improve r   

4. Provide s     
to design      

5. Provide a     
program    
students    
experienc  
 

6. Continue      
of Curricu     
coordinat       
improve s    

7. Continue        
Instructio       
Interventi     
school.  
 

8. Continue        
Instructio      
Kinderga   
 

9. Continue      
Specialis       
improve r    

10. Continue      
Specialis       
improve r   

BUDGETED EXPENDITURES Empty Cell Empty Cell 

2017-18 2018-19 2019-20 

Amount 

1. $38,760 
2. $35,340 
3. $45,000 
4. $79,620 
5. $4,320 
6. $95,733 
7. $38,038 
8. $58,521 
9. $98,449 
10. $91,860 

Amount 

1. $38,760 
2. $35,340 
3. $45,000 
4. $79,620 
5. $4,320 
6. $98,596 
7. $38,792 
8. $59,680 
9. $98,824 
10. $92,210 

Amount 

1. $  
2. $  
3. $  
4. $  
5. $  
6. $  
7. $  
8. $  
9. $  
10. $  
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Source 

1. Supplemental/Concentration, 
0400, 1xxx, 3xxx 

2. Supplemental/Concentration, 
0400, 1xxx, 3xxx 

3. Supplemental/Concentration, 
0400, 1xxx, 3xxx 

4. Supplemental/Concentration, 
0400, 1xxx, 3xxx 

5. Supplemental/Concentration, 
0400, 1xxx, 3xxx 

6. Base .67 FTE, 0000, 1xxx, 
3xxx 
Supplemental/Concentration 
.33 FTE, 0400, 1xxx, 3xxx 

7. Supplemental/Concentration, 
0400, 2xxx, 3xxx 

8. Supplemental/Concentration, 
0400, 2xxx, 3xxx 

9. Base, 0000, 1xxx, 3xxx 
10. Title I, 3010, 1xxx, 3xxx 

 

Source 

1. Supplemental/Concentration, 
0400, 1xxx, 3xxx 

2. Supplemental/Concentration, 
0400, 1xxx, 3xxx 

3. Supplemental/Concentration, 
0400, 1xxx, 3xxx 

4. Supplemental/Concentration, 
0400, 1xxx, 3xxx 

5. Supplemental/Concentration, 
0400, 1xxx, 3xxx 

6. Base .67 FTE, 0000, 1xxx, 
3xxx 
Supplemental/Concentration 
.33 FTE, 0400, 1xxx, 3xxx 

7. Supplemental/Concentration, 
0400, 2xxx, 3xxx 

8. Supplemental/Concentration, 
0400, 2xxx, 3xxx 

9. Base, 0000, 1xxx, 3xxx 
10. Title I, 3010, 1xxx, 3xxx 

 

Source 

1.  
   

2.  
   

3.  
   

4.  
   

5.  
   

6.      
 

 
     

7.  
   

8.  
   

9.     
10.      

 

Budget 
Reference 

0000/0400/3010 
1xxx, 2xxx, 3xxx 

Budget 
Reference 

0000/0400/3010 
1xxx, 2xxx, 3xxx 

Budget 
Reference 

000  
1xxx    

 
 
 ☐ New                              ☒ M odified                                      ☐ U nchanged 

Goal 2 

The district meets the requirements for the Williams Review. Teachers are supported in develo      
use instructional resources and materials to teach CCSS and NGSS.  As high-quality CCSS al    
become available, these materials will be reviewed and considered for adoption. Teachers will     
effectively deliver instruction, including 21st Century technology resources. 

Empty Cell 
Empty Cell 

State and/or Local Priorities Addressed by this goal: STATE ☒ 1   ☒ 2   ☐ 3   ☒ 4   ☐ 5   ☐ 6   ☒ 7   ☐ 8    
COE ☐ 9  ☐ 10 
LOCAL ______________________________________ 

Identified Need   

EXPECTED ANNUAL MEASURABLE OUTCOMES 

Metrics/Indicators Baseline 2017-18 2018-19  

Curriculum developed 
in order to implement 
state standards 
effectively for all 
students including 
English Learners: 

● ELA: 0/14 
 

● Math: 0/15  
 
 

● Science: 0/15 

● ELA: 14/14 
o Grades TK-12 

● Math: 13/15  
o Grade TK-8, Algebra I, 

Geometry, Algebra II 
 

● Science: 13/16 

● ELA: 14/14 
o Grades TK-12 

● Math: 14/15  
o Grade TK-8, Algebra I, 

Geometry, Algebra II, 
Statistics 

● Science: 15/16 

   
   

    
     

   
  

   



 

Page 56 of  

Curriculum maps 
(Number of 
classes/grade levels 
with completed maps) 

 
 
 
 

● Social Studies: 0/14 
 
 
 
 

● Foreign Language: 0/6 
 
 

 

● PE: 0/4 
 

o Grades TK-8, Biology, 
Chemistry, Earth Sci 
 
 

● Social Studies: 8/14 
o 5-8, World History, US 

History, Government, 
Economics 
 

● Foreign Language: 3/6 
o Grade 8, Spanish I, II 

 
 

● PE: 1/4 
o Grades 7-8 

o Grades TK-8, Biology, 
AP Bio, Chemistry, 
Earth Sci, AP Env Sci 
 

● Social Studies: 8/14 
o 5-8, World History, US 

History, Government, 
Economics 
 

● Foreign Language: 4/6 
o Grade 8, Spanish I, II, III 

 
 

● PE: 3/4 
o Grades 5, 6, 7-8 

    
   

    
  

    
     

  
 

    
      

   
   

  
   

      

Curriculum developed 
in order to implement 
state standards 
effectively for all 
students including 
English Learners: 
Benchmark 
assessments (Number 
of classes/grade levels 
with completed 
benchmarks) 

● ELA: 0/14 
 

● Math: 0/15  
 
 

● Science: 0/15 
 
 
 
 

● Social Studies: 0/14 
 
 
 
 

● Foreign Language: 0/6 
 
 

 

● PE: 0/4 
 

● ELA: 14/14 
o Grades TK-12 

● Math: 13/15  
o Grade TK-8, Algebra I, 

Geometry, Algebra II 
 

● Science: 13/16 
o Grades TK-8, Biology, 

Chemistry, Earth Sci 
 
 

● Social Studies: 8/14 
o 5-8, World History, US 

History, Government, 
Economics 
 

● Foreign Language: 3/6 
o Grade 8, Spanish I, II 

 
 

● PE: 1/4 
o Grades 7-8 

● ELA: 14/14 
o Grades TK-12 

● Math: 14/15  
o Grade TK-8, Algebra I, 

Geometry, Algebra II, 
Statistics 

● Science: 15/16 
o Grades TK-8, Biology, 

AP Bio, Chemistry, 
Earth Sci, AP Env Sci 
 

● Social Studies: 8/14 
o 5-8, World History, US 

History, Government, 
Economics 
 

● Foreign Language: 4/6 
o Grade 8, Spanish I, II, III 

 
 

● PE: 3/4 
o Grades 5, 6, 7-8 

   
   

    
     

   
  

   
    

   
    

  
    

     
  

 
    

      
   

   
  

   
      

Instructional Materials: 
Percentage of teachers 
who Agree/Strongly 
agree 

● Teachers have hardcopy 
resources (textbooks, 
novels, workbooks, etc.) 
needed to effectively 
teach the state 
standards: 50% 

● Teachers have the 
supplementary 
resources (Technology, 
online, subscriptions, 
etc.) needed to 
effectively teach the 
state standards: 45% 

● Teachers have the basic 
resources (copy paper, 
colored paper, pencils, 
markers, etc.) needed to 
effectively teach the 
state standards: 74% 

● Teachers have hardcopy 
resources (textbooks, 
novels, workbooks, etc.) 
needed to effectively 
teach the state 
standards: 60% 

● Teachers have the 
supplementary 
resources (Technology, 
online, subscriptions, 
etc.) needed to 
effectively teach the 
state standards: 55% 

● Teachers have the basic 
resources (copy paper, 
colored paper, pencils, 
markers, etc.) needed to 
effectively teach the 
state standards: 80% 

● Teachers have hardcopy 
resources (textbooks, 
novels, workbooks, etc.) 
needed to effectively 
teach the state 
standards: 70% 

● Teachers have the 
supplementary 
resources (Technology, 
online, subscriptions, 
etc.) needed to 
effectively teach the 
state standards: 65% 

● Teachers have the basic 
resources (copy paper, 
colored paper, pencils, 
markers, etc.) needed to 
effectively teach the 
state standards: 85% 

    
  

   
   

   
  

    
  

  
  

   
   

  
     

   
   

    
    
  

District provides the ● Jefferson ● Jefferson ● Jefferson   
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technology needed for 
100% implementation 
of state standards for 
all students including 
English Learners: 

o Grades K-1: 1 
iPad per 3 
students; 4 
chromeboxes 

o Grade 2: 1 
chromebook per 
5 students 

o Grades 3-4: 1 
chromebook per 
4 students 
 

● Washington: 1 
chromebook per 2.5 
students 

● CHS: 1 chromebook per 
1.5 students 

o Grades K-1: 1 
iPad per 3 
students; 4 
chromeboxes per 
classroom 

o Grade 2: 1 
chromebook per 
2 students 

o Grades 3-4: 1 
chromebook per 
student 

● Washington: 1 
chromebook per student 
 

● CHS: 1 chromebook per 
student 

o Grades K-1: 1 
iPad per 3 
students; 4 
chromeboxes per 
classroom 

o Grade 2: 1 
chromebooks per 
2 students 

o Grades 3-4: 1 
chromebook per 
student 

● Washington: 1 
chromebook per student 
 

● CHS: 1 chromebook per 
student 

    
   

  
  

 
    

   
 

    
  

 
   

   
 

     
 

 
 
Action 1 Empty Cell Empty Cell 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served ☐ All         ☐ Students w ith D isabilities      ☐ [Specific Student Group(s)]____________   

Location(s) ☐ All schools         ☐ Specific S chools:___________________      ☐ S pecific G rade sp  

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served    ☒ English Learners         ☒ Foster Y outh         ☒ Low  Incom e 

Scope of Services ☒ LEA-wide         ☐ Schoolw ide         OR          ☐ Lim ited to U    

Location(s) ☒ All schools         ☐ Specific S chools:___________________      ☐ S pecific G rade sp  

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

☐ New    ☒ M odified    ☐ U nchanged  ☐ New    ☐ M odified    ☒ U nchanged ☐ New     ☐ M odif        

Provide the following instructional resources for 
student/teacher use: 

1. Eureka Math will be utilized by teachers 
for math instruction. 

2. ALEKS will be used by teachers for math 
acceleration/remediation. 

3. Read 180 will be used by SPED teachers 
for students struggling with reading in 
grades 5-6. 

4. Lexia will be used by teachers for reading 
intervention in grades K-4. 

5. Accelerated Reader (AR)/STAR will be 
used by teachers to increase reading 
fluency skills in grades K-6. 

6. Adobe Suite will be utilized by teachers to 

Provide the following instructional resources 
for student/teacher use: 

1. Eureka Math will be utilized by teachers 
for math instruction. 

2. ALEKS will be used by teachers for 
math acceleration/remediation. 

3. Read 180 will be used by SPED 
teachers for students struggling with 
reading in grades 5-6. 

4. Lexia will be used by teachers for 
reading intervention in grades K-4. 

5. Accelerated Reader (AR)/STAR will be 
used by teachers to increase reading 
fluency skills in grades K-6. 

6. Adobe Suite will be utilized by teachers 

Provide the follow     
student/teacher u  

1. Eureka M       
for math  

2. ALEKS w       
math acc  

3. Read 180      
teachers     
reading in   

4. Lexia will      
reading in     

5. Accelerat      
used by t     
fluency s     

6. Adobe Su       
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teach graphic arts to High School 
students. 

7. SCOE Digital Library will be utilized TK-12 
for research. 

8. FOSS Kits will be purchased for Grade 6 
science instruction. 
 

9. Learning.com will be used by teachers to 
instruct our students in digital literacy. 

10. WeVideo will be used by students to edit 
videos online. 

11. Read&Write for Google Chrome will be 
used by students to improve CLOSE 
reading skills and general understanding 
of content. 

to teach graphic arts to High School 
students. 

7. SCOE Digital Library will be utilized TK-
12 for research. 

8. FOSS Kits will not need to be 
purchased for Grade 6 science 
instruction. 

9. Learning.com will be used by teachers 
to instruct our students in digital 
literacy. 

10. WeVideo will be used by students to 
edit videos online. 

11. Read&Write for Google Chrome will be 
used by students to improve CLOSE 
reading skills and general 
understanding of content. 

to teach g      
students. 

7. SCOE Di      
12 for res  

8. FOSS Kit       
purchase      
instructio  

9. Learning.       
to instruc      
literacy. 

10. WeVideo       
edit video   

11. Read&W       
used by s     
reading s    
understan    

BUDGETED EXPENDITURES Empty Cell Empty Cell 

2017-18 2018-19 2019-20 

Amount 

1. $20,000 
2. $20,250 
3. $1,200 
4. $5,700 
5. $8,613 
6. $2,500 
7. $1,050 
8. $4,503 
9. $12,000 
10. $2,229 
11. $2,625 

Amount 

1. $20,000 
2. $20,250 
3. $1,200 
4. $4,000 
5. $8,613 
6. $2,500 
7. $1,050 
8. $0 
9. $12,000 
10. $2,229 
11. $2,625 

Amount 

1. $  
2. $  
3. $  
4. $  
5. $  
6. $  
7. $  
8. $  
9. $  
10. $  
11. $  

Source 

1. Supplemental/Concentration, 
0400, 4xxx 

2. Supplemental/Concentration, 
0400, 4xxx 

3. Supplemental/Concentration, 
0400, 4xxx 

4. Supplemental/Concentration, 
0400, 4xxx 

5. Supplemental/Concentration, 
0400, 4xxx 

6. Supplemental/Concentration, 
0400, 4xxx 

7. Supplemental/Concentration, 
0400, 5xxx 

8. Supplemental/Concentration, 
0400, 4xxx 

9. Base, 0000, 4xxx 
10. Base, 0000, 4xxx 
11. Base, 0000, 4xxx 

Source 

1. Supplemental/Concentration, 
0400, 4xxx 

2. Supplemental/Concentration, 
0400, 4xxx 

3. Supplemental/Concentration, 
0400, 4xxx 

4. Supplemental/Concentration, 
0400, 4xxx 

5. Supplemental/Concentration, 
0400, 4xxx 

6. Supplemental/Concentration, 
0400, 4xxx 

7. Supplemental/Concentration, 
0400, 5xxx 

8. Supplemental/Concentration, 
0400, 4xxx 

9. Base, 0000, 4xxx 
10. Base, 0000, 4xxx 
11. Base, 0000, 4xxx 

Source 

1.  
  

2.  
  

3.  
  

4.  
  

5.  
  

6.  
  

7.  
  

8.  
  

9.    
10.    
11.    

Budget 
Reference 

0000/0400 
4xxx, 5xxx 

Budget 
Reference 

0000/0400 
4xxx, 5xxx 

Budget 
Reference 

0000  
4xxx   
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Action 2 Empty Cell Empty Cell 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served ☒ All         ☐ Students w ith D isabilities      ☐ [Specific Student Group(s)]___________   

Location(s) ☐ All schools         ☒ Specific S chools: Jefferson, Washington      ☒ Specific G rade s  

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served    ☐ English Learners         ☐ Foster Y outh         ☐ Low  Incom e 

Scope of Services ☐ LEA-wide         ☐ Schoolw ide         OR          ☐ Lim ited to    

Location(s) ☐ All schools         ☐ Specific S chools:___________________      ☐ S pecific G rade  

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

☒ New    ☐ M odified    ☐ U nchanged  ☐ New    ☒ M odified    ☐ U nchanged ☐ New     ☐ M odifie        

Adopt the Reading Wonders curriculum for Grades 
TK-6 

Adoption of the Reading Wonders 
curriculum for Grades TK-6 will only take 
place in 2017-18 

Adoption of the Re     
Grades TK-6 will o      

BUDGETED EXPENDITURES Empty Cell Empty Cell 

2017-18 2018-19 2019-20 

Amount $168,000 Amount $0 Amount $0 

Source Base (Assigned in the ending fund 
balance to be by First Interim) Source Base Source Base 

Budget Reference 
0000 
4xxx 

Budget 
Reference 

0000 
4xxx 

Budget 
Reference 

0000 
4xxx 

 
Action 3 Empty Cell Empty Cell 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served ☒ All         ☐ Students w ith D isabilities      ☐ [Specific Student Group(s)]_________   

Location(s) ☒ All schools         ☐ Specific S chools:___________________      ☐ S pecific G rad   

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served    ☐ English Learners         ☐ Foster Y outh         ☐ Low  Incom e 

Scope of Services ☐ LEA-wide         ☐ Schoolw ide         OR              
Student Group(s) 

Location(s) ☐ All schools         ☐ Specific S chools:___________________      ☐ S pecific G rad   

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 
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☐ New    ☒ M odified    ☐ U nchanged  ☐ New    ☐ M odified    ☒ U nchanged ☐ New     ☐ M od        

Provide a budget for administrators to purchase 
necessary items needed for teachers to effectively 
deliver instruction: 

1. Jefferson Elementary site allocation. 
 

2. Washington School site allocation. 
3. CHS site allocation. 
4. JEH site allocation. 
5. Curriculum and Instruction allocation for 

unplanned curricular needs. 
 

6. Technology allocation for School Dude and 
printer lease. 

Provide a budget for administrators to 
purchase necessary items needed for 
teachers to effectively deliver instruction: 

1. Jefferson Elementary site 
allocation. 

2. Washington School site allocation. 
3. CHS site allocation. 
4. JEH site allocation. 
5. Curriculum and Instruction 

allocation for unplanned curricular 
needs. 

6. Technology allocation for School 
Dude and printer lease. 

Provide a budg     
purchase neces     
teachers to effe    

1. Jefferso     
 

2. Washing     
3. CHS site  
4. JEH site  
5. Curricul     

for unpla    
 

6. Technol      
and prin   

BUDGETED EXPENDITURES Empty Cell Empty Cell 

2017-18 2018-19 2019-20 

Amount 

1. $70,000 
2. $60,000 
3. $67,500 
4. $1,617 
5. $24,773 
6. $18,400 

Amount 

1. $65,000 
2. $55,000 
3. $67,500 
4. $1,617 
5. $24,773 
6. $18,400 

Amoun
t 

1. $6  
2. $5  
3. $6  
4. $1  
5. $2  
6. $1  

Source 

1. Lottery- Unrestricted & 
Restricted, 1100, 6300, 4xxx, 
5xxx 

2. Lottery- Unrestricted & 
Restricted, 1100, 6300, 4xxx, 
5xxx 

3. Lottery- Unrestricted & 
Restricted, 1100, 6300, 4xxx, 
5xxx 

4. Lottery- Unrestricted & 
Restricted, 1100, 6300, 4xxx, 
5xxx 

5. Lottery- Unrestricted, 1100, 
4xxx, 5xxx (Assigned in the 
ending fund balance 9780) 

6. Lottery- Unrestricted, 1100, 
4xxx, 5xxx 

Source 

1. Lottery- Unrestricted & 
Restricted, 1100, 6300, 
4xxx, 5xxx 

2. Lottery- Unrestricted & 
Restricted, 1100, 6300, 
4xxx, 5xxx 

3. Lottery- Unrestricted & 
Restricted, 1100, 6300, 
4xxx, 5xxx 

4. Lottery- Unrestricted & 
Restricted, 1100, 6300, 
4xxx, 5xxx 

5. Lottery- Unrestricted, 
1100, 4xxx, 5xxx 

6. Lottery- Unrestricted, 
1100, 4xxx, 5xxx 

Source 

1. Lo    
Re     
5x  

2. Lo    
Re     
5x  

3. Lo    
Re     
5x  

4. Lo    
Re     
5x  

5. Lo    
4x   

6. Lo    
4x   

Budget Reference 

1100/6300 A portion of these funds 
are in fund balance and will be 
budgeted by First Interim. 
4xxx, 5xxx 

Budget 
Reference 

1100/6300 
4xxx, 5xxx 

Budget 
Refere
nce 

1100/6  
4xxx, 5  

 
Action 4 Empty Cell Empty Cell 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
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Students to be Served ☐ All         ☐ Students w ith D isabilities      ☐ [Specific Student Group(s)]___________   

Location(s) ☐ All schools         ☐ Specific S chools:___________________      ☐ S pecific G rade  

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served    ☒ English Learners         ☒ Foster Y outh         ☒ Low  Incom e 

Scope of Services ☒ LEA-wide         ☐ Schoolw ide         OR          ☐ Lim ited to    

Location(s) ☒ All schools         ☐ Specific S chools:___________________      ☐ S pecific G rade  

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

☒ New    ☐ M odified    ☐ U nchanged  ☐ New    ☐ M odified    ☒ U nchanged ☐ New     ☐ M odifie        

Provide the following resources for information 
management: 

1. Aeries Analytics will be used by personnel to 
pull reports and track student progress in 
learning. 

2. L4U will be used to manage the library books. 

Provide the following resources for 
information management: 

1. Aeries Analytics will be used by 
personnel to pull reports and track 
student progress in learning. 

2. L4U will be used to manage the 
library books. 

Provide the follow     
management: 

1. Aeries Ana      
personnel      
student pro    

2. L4U will be      
books. 

BUDGETED EXPENDITURES Empty Cell Empty Cell 

2017-18 2018-19 2019-20 

Amount 
1. $3,891 
2. $1,500 Amount 1. $3,891 

2. $1,500 Amount 1. $3  
2. $  

Source Supplemental/Concentration Source Supplemental/Concentration Source Supp  

Budget Reference 
0400 
4xxx, 5xxx 

Budget 
Reference 

0400 
4xxx, 5xxx 

Budget 
Reference 

0400 
4xxx,  

 
 
 ☐ New                              ☐ M odified                                      ☒ U nchanged 

Goal 3 

Provide leveled high quality English-language development for English Learners in ELD classe     
ELD standards and instructional strategies that increase access to content for English Learner      
Monitor student progress towards re-designation. 

Empty Cell 
Empty Cell 

State and/or Local Priorities Addressed by this goal: STATE ☒ 1   ☒ 2   ☐ 3   ☒ 4   ☐ 5   ☐ 6   ☒ 7   ☐ 8    
COE ☐ 9  ☐ 10 
LOCAL ______________________________________ 

Identified Need   

EXPECTED ANNUAL MEASURABLE OUTCOMES 
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Metrics/Indicators Baseline 2017-18 2018-19  

Annual Measurable 
Achievement 
Objectives (2015-16 
data) 

● AMAO 1: 63%  
● AMAO 2: Less than 5 

years: 23%  
● AMAO 2: Greater than 5 

years: 55%  

CELDT test discontinued N/A  

Reclassified Fluent 
English Proficient (R-
FEP) rate 

Overall: 9.5% 
● Jefferson: 6.9% 
● Washington: 4.8% 
● CHS: 25.9% 

Overall: 10.5% 
● Jefferson: 10% 
● Washington: 8% 
● CHS: 12% 

Overall: 11.5% 
● Jefferson: 11% 
● Washington: 10% 
● CHS: 12% 

  
   
   
   

ELPAC N/A Establish baseline data N/A  
 
 
Action 1 Empty Cell Empty Cell 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served ☐ All         ☐ Students w ith D isabilities      ☐ [Specific Student Group(s)]_______________   

Location(s) ☐ All schools         ☐ Specific S chools:___________________      ☐ S pecific G rade span  

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served    ☒ English Learners         ☐ Foster Y outh         ☒ Low  Incom e 

Scope of Services ☒ LEA-wide         ☐ Schoolw ide         OR          ☐ Lim ited to U    

Location(s) ☐ All schools         ☒ Specific S chools: Washington, CHS      ☐ Specific G rade spans: 5-1  

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

☐ New    ☒ M odified    ☐ U nchanged  ☐ New    ☐ M odified    ☒ U nchanged ☐ New     ☐ M        

Provide highly qualified Certificated personnel to 
deliver instruction to English Learners during 
designated ELD time: 

1. Employ a 1.0FTE ELD teacher at 
Washington School. This is an increase of 
.6FTE from 2016-17. 

2. Continue to employ a .6FTE ELD teacher at 
CHS 

Provide highly qualified Certificated personnel to 
deliver instruction to English Learners during 
designated ELD time: 

1. Continue to employ a 1.0FTE ELD 
teacher at Washington School. 
 

2. Continue to employ a .6FTE ELD teacher 
at CHS 

Provide high      
deliver instru      
designated E   

1. Conti        
at Wa   
 

2. Conti        
at CH  

BUDGETED EXPENDITURES Empty Cell Empty Cell 

2017-18 2018-19 2019-20 

Amount 
1. $62,860 
2. $60,967 Amount 1. $63,099 

2. $61,199 Amount   
  

Source 

1. Base .60 FTE, 0000, 1xxx, 3xxx 
Supplemental/Concentration .40 
FTE, 0400, 1xxx, 3xxx 

2. Supplemental/Concentration.60 
FTE, 0400, 1xxx, 3xxx 

Source 

1. Base .60 FTE, 0000, 1xxx, 3xxx 
Supplemental/Concentration .40 
FTE, 0400, 1xxx, 3xxx 

2. Supplemental/Concentration.60 
FTE, 0400, 1xxx, 3xxx 

Source 
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Budget 
Reference 

0000/0400 
1xxx, 3xxx 

Budget 
Reference 

0000/0400 
1xxx, 3xxx 

Budget 
Reference 

 
  

 
Action 2 Empty Cell Empty Cell 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served ☐ All         ☐ Students w ith D isabilities      ☐ [Specific Student Group(s)]_____________   

Location(s) ☐ All schools         ☐ Specific S chools:___________________      ☐ S pecific G rade spa  

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served    ☒ English Learners         ☐ Foster Y outh         ☒ Low  Incom e 

Scope of Services ☒ LEA-wide         ☐ Schoolw ide         OR          ☐ Lim ited to U n    

Location(s) ☒ All schools         ☐ Specific S chools:___________________      ☐ S pecific G rade spa  

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

☐ New    ☐ M odified    ☒ U nchanged  ☐ New    ☐ M odified    ☒ U nchanged ☐ New     ☐ M od        

Provide the following resources for English Learner 
student/ELD teacher use: 

1. Rosetta Stone will be provided to assist 
with the instruction of newcomers to the 
Country 

2. Initial Placement Test (IPT) will be used for 
data collection to be used in the 
reclassification of English learners to fluent 
English Proficient 

Provide the following resources for English 
Learner student/ELD teacher use: 

1. Rosetta Stone will be provided to 
assist with the instruction of 
newcomers to the Country 

2. Initial Placement Test (IPT) will be 
used for data collection to be used in 
the reclassification of English learners 
to fluent English Proficient 

Provide the follo     
Learner student    

1. Rosetta       
with the     
the Coun  

2. Initial Pla      
used for       
the recla     
to fluent   

BUDGETED EXPENDITURES Empty Cell Empty Cell 

2017-18 2018-19 2019-20 

Amount 
1. $3,300 
2. $750 Amount 1. $3,300 

2. $750 Amount 1.  
2.  

Source 
1. Title III 4203, 4xxx 
2. Supplemental/Concentration 

4xxx 
Source 

1. Title III 4203, 4xxx 
2. Supplemental/Concentration 

4xxx 
Source 

1.     
2.  

 
Budget 
Reference 

0400/4203 
4xxx 

Budget 
Reference 

0400/4203 
4xxx 

Budget 
Reference 

040  
4xx  

 
Action 3 Empty Cell Empty Cell 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served ☐ All         ☐ Students w ith D isabilities      ☐ [Specific Student Group(s)]___________   

Location(s) ☐ All schools         ☐ Specific S chools:___________________      ☐ S pecific G rade s  

OR 
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For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served    ☒ English Learners         ☐ Foster Y outh         ☒ Low  Incom e 

Scope of Services ☒ LEA-wide         ☐ Schoolw ide         OR          ☐ Lim i     
Group(s) 

Location(s) ☒ All schools         ☐ Specific S chools:___________________      ☐ S pecific G rade s  

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

☐ New    ☒ M odified    ☐ U nchanged  ☐ New    ☐ M odified    ☒ U nchanged ☐ New     ☐ M odifi        

Provide personnel to oversee processes for re-
designation of English Learners, and to provide 
ongoing monitoring of redesignated fluent English 
proficient (rFEP) students: 

1. Continue to employ a 1.0FTE Director of 
Curriculum to perform the duties of the 
ELD Coordinator. 

2. Employ an 8 hour/day ELD Support 
Coordinator to provide ongoing monitoring 
of redesignated fluent English proficient 
(rFEP) students, and support for 
newcomers. This is an increase of 1 hour 
per day from 2016-17. 

Provide personnel to oversee processes for 
re-designation of English Learners, and to 
provide ongoing monitoring of redesignated 
fluent English proficient (rFEP) students: 

1. Continue to employ a 1.0FTE Director 
of Curriculum to perform the duties of 
the ELD Coordinator. 

2. Continue to employ an 8 hour/day 
ELD Support Coordinator to provide 
ongoing monitoring of redesignated 
fluent English proficient (rFEP) 
students, and support for newcomers. 

Provide personne      
designation of En      
ongoing monitorin     
English proficient   

1. Continue       
Curriculum       
ELD Coor  

2. Continue       
Support C     
monitoring    
English pr     
support fo   

BUDGETED EXPENDITURES Empty Cell Empty Cell 

2017-18 2018-19 2019-20 

Amount 
1. $47,152 
2. $35,187 Amount 1. $48,562 

2. $35,856 Amount 1. $  
2. $  

Source 

1. Base .67 FTE, 0000, 1xxx, 
3xxx 
Supplemental/Concentratio
n .33 FTE, 0400, 1xxx, 3xxx 

2. Title III, 2xxx, 3xxx 

Source 

1. Base .67 FTE, 0000, 
1xxx, 3xxx 
Supplemental/Concentrat
ion .33 FTE, 0400, 1xxx, 
3xxx 

2. Title III, 2xxx, 3xxx 

Source 

1. B      
3  
S  
.      
 

2. T     
Budget 
Reference 

0000/0400/4203 
1xxx, 2xxx, 3xxx 

Budget 
Reference 

0000/0400/4203 
1xxx, 2xxx, 3xxx 

Budget 
Reference 

0000  
1xxx    

 
Action 4 Empty Cell Empty Cell 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served ☐ All         ☐ Students w ith D isabilities      ☐ [Specific Student Group(s)]__________   

Location(s) ☐ All schools         ☐ Specific S chools:___________________      ☐ S pecific G rade  

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served    ☒ English Learners         ☐ Foster Y outh         ☒ Low  Incom e 

Scope of Services ☐ LEA-wide         ☒ Schoolw ide         OR          ☐ Lim ited     
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Location(s) ☐ All schools         ☒ Specific S chools: Jefferson      ☐ Specific G rade spans: Grades  

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

☒ New    ☐ M odified    ☐ U nchanged  ☐ New    ☐ M odified    ☒ U nchanged ☐ New     ☐ M odifie        

Provide an ELD Aide at Jefferson to assist the highly 
qualified Certificated personnel to deliver instruction to 
English Learners during designated ELD time. 

Continue to employ an ELD Aide at 
Jefferson to assist the highly qualified 
Certificated personnel to deliver 
instruction to English Learners during 
designated ELD time. 

Continue to emplo        
assist the highly q    
to deliver instructio      
designated ELD ti  

BUDGETED EXPENDITURES Empty Cell Empty Cell 

2017-18 2018-19 2019-20 

Amount $14,500 Amount $15,000 Amount $15,5  

Source Title III/Base Grant Source Title III/Base Grant Source Title I   

Budget Reference 
4203/0000 
2xxx, 3xxx 

Budget 
Reference 

4203/0000 
2xxx, 3xxx 

Budget 
Reference 

4203/  
2xxx,  

 
 
 
 ☐ New                              ☒ M odified                                      ☐ U nchanged 

Goal 4 

Students are prepared for college/career readiness through learning with and through 21st Ce    
enrollment in A-G and AP classes (HS level), enrollment in Career Technical Education (CTE)    
and a range of electives (grades 7-12). College/career readiness will begin at the elementary l     
program. 

Empty Cell 
Empty Cell 

State and/or Local Priorities Addressed by this goal: STATE ☐ 1   ☐ 2   ☐ 3   ☒ 4   ☒ 5   ☐ 6   ☒ 7   ☐ 8    
COE ☐ 9  ☐ 10 
LOCAL ______________________________________ 

Identified Need   

EXPECTED ANNUAL MEASURABLE OUTCOMES 

Metrics/Indicators Baseline 2017-18 2018-19  

Total number of 
students enrolled in 
AP courses 

● 53 ● 55 ● 57   

Percentage of 
students scoring a 3 
or better on AP tests 

Overall: 
● Biology: 60% (9/15) 
● Spanish Language and 

Culture: 63% (12/19) 

Overall: 
● Biology: 60% 
● Spanish Language and 

Culture: 70% 

Overall: 
● Biology: 60% 
● Spanish Language and 

Culture: 70% 
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● Statistics: 75% (3/4) 
● AP Environmental 

Science: N/A 

● Statistics: 75% 
● AP Environmental 

Science: 40% 

● Statistics: 75% 
● AP Environmental 

Science: 45% 

   
   

  

Percentage of 
Cloverdale High 
School Graduates 
with UC/CSU 
required courses (A-
G)   

● Males: 17.5% 
o White: 26.7% 
o Hispanic or 

Latino: 10% 
● Females: 30.2%  

o White: 35.7% 
o Hispanic or 

Latino: 21.4% 

● Males: 20% 
o White: 29% 
o Hispanic or 

Latino: 15% 
● Females: 33%  

o White: 38% 
o Hispanic or 

Latino: 25% 

● Males: 25% 
o White: 32% 
o Hispanic or 

Latino: 20% 
● Females: 36%  

o White: 40% 
o Hispanic or 

Latino: 30% 

   
   
    

 
    

   
    

 
Percentage  of 
seniors to take the 
SAT 

● 30% (38/117) ● 35% ● 40%   

Average SAT scores ● Reading/Writing: 556 
● Math: 529 

● Reading/Writing: 560 
● Math: 535 

● Reading/Writing: 565 
● Math: 540 

   
   

Number of different 
electives offered to 
students 

● K-4: 3 
● 5-6: 4 
● 7-8: 9 
● 9-12: 16 

● K-4: 3 
● 5-6: 4 
● 7-8: 10 
● 9-12: 18 

● K-4: 3 
● 5-6: 4 
● 7-8: 10 
● 9-12: 18 

   
   
   
   

 
 
Action 1 Empty Cell Empty Cell 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served ☐ All         ☐ Students w ith D isabilities      ☐ [Specific Student Group(s)]______________   

Location(s) ☐ All schools         ☐ Specific S chools:_________________  ☐ S pecific G rade spans:__   

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served    ☒ English Learners         ☐ Foster Y outh         ☒ Low  Incom e 

Scope of Services ☐ LEA-wide         ☒ Schoolw ide         OR          ☐ Lim ited     

Location(s) ☐ All schools         ☒ Specific S chools: Washington, CHS           ☒ Specific G rade spans  

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

☐ New    ☒ M odified    ☐ U nchanged  ☐ New    ☐ M odified    ☒ U nchanged ☐ New     ☐ M od        

Provide personnel to provide for increased STEAM 
and Physical Education elective options for TK-6 
students: 

1. Continue to employ a 1.0FTE STEAM 
teacher at Jefferson Elementary. 

2. Continue to employ a .8FTE STEAM 
teacher at Washington. 

3. Employ a .6FTE Physical Education teacher 
at Washington. This is an increase of .2FTE 
from 2016-17. 

Provide personnel to provide for increased 
STEAM and Physical Education elective 
options for TK-6 students: 

1. Continue to employ a 1.0FTE STEAM 
teacher at Jefferson Elementary. 

2. Continue to employ a .8FTE STEAM 
teacher at Washington. 

3. Continue to employ a .6FTE Physical 
Education teacher at Washington.  
 

Provide person      
STEAM and Ph     
for TK-6 studen  

1. Continu       
teacher    

2. Continu       
teacher   

3. Continu       
Educati     
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4. Continue to employ a .6FTE music teacher 
to be shared by both Jefferson and 
Washington. 

4. Continue to employ a .6FTE music 
teacher to be shared by both Jefferson 
and Washington. 

4. Continu       
teacher       
and Wa  

BUDGETED EXPENDITURES Empty Cell Empty Cell 

2017-18 2018-19 2019-20 

Amount 

1. $92,010 
2. $74,575 
3. $37,467 
4. $61,218 

Amount 

1. $92,360 
2. $74,859 
3. $37,610 
4. $61,451 

Amount 

1.  
2.  
3.  
4.  

Source 

1. Supplemental/Concentration 
0400, 1xxx, 3xxx 

2. Supplemental/Concentration 
0400, 1xxx, 3xxx 

3. Supplemental/Concentration 
0400, 1xxx, 3xxx 

4. Supplemental/Concentration 
0400, 1xxx, 3xxx 

Source 

1. Supplemental/Concentration 
0400, 1xxx, 3xxx 

2. Supplemental/Concentration 
0400, 1xxx, 3xxx 

3. Supplemental/Concentration 
0400, 1xxx, 3xxx 

4. Supplemental/Concentration 
0400, 1xxx, 3xxx 

Source 

1.  
   

2.  
   

3.  
   

4.  
   

Budget 
Reference 

0400 
1xxx, 3xxx 

Budget 
Reference 

0400 
1xxx, 3xxx 

Budget 
Reference 

04  
1x   

 
 
Action 2 Empty Cell Empty Cell 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served ☐ All         ☐ Students w ith D isabilities      ☐ [Specific Student Group(s)]______________   

Location(s) ☐ All schools         ☐ Specific S chools:___________________  ☐ S pecific G rade spans   

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served    ☒ English Learners         ☒ Foster Y outh         ☒ Low  Incom e 

Scope of Services ☐ LEA-wide         ☒ Schoolw ide         OR          ☐ Lim ited to    

Location(s) ☐ All schools         ☒ Specific S chools: Washington, CHS            ☒ Specific G rade spans  

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

☐ New    ☒ M odified    ☐ U nchanged  ☐ New    ☐ M odified    ☒ U nchanged ☐ New     ☐ M o        

Employ personnel to provide for increased A-
G/CTE elective options for 7-12 students: 

1. Employ a .4FTE Maker teacher at CHS. 
This is an increase of .2FTE from 2016-17. 

2. Continue to employ a .2FTE AP Studio Art 
teacher at CHS. 

3. Employ a .2FTE Construction teacher at 
CHS. This is a new elective for the 2017-18 
school year. 

4. Continue to employ a .4FTE Spanish 

Employ personnel to provide for increased A-
G/CTE elective options for 7-12 students: 

1. Continue to employ a .4FTE Maker 
teacher at CHS. 

2. Continue to employ a .2FTE AP Studio 
Art teacher at CHS. 

3. Continue to employ a .2FTE 
Construction teacher at CHS. 
 

4. Continue to employ a .4FTE Spanish 

Employ person      
G/CTE elective     

1. Continu       
teacher    

2. Continu       
Studio A     

3. Continu      
Constru      
 

4. Continu       
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teacher at Washington. 
5. Continue to employ a .4FTE Music teacher 

to be shared by both Washington and CHS. 
6. Continue to employ a .2FTE Work-based 

Learning Coordinator at CHS. 
 

teacher at Washington. 
5. Continue to employ a .4FTE Music 

teacher to be shared by both 
Washington and CHS. 

6. Continue to employ a .2FTE Work-
based Learning Coordinator at CHS. 

 

teacher   
5. Continu       

teacher      
Washin    

6. Continu      
based L     

 

BUDGETED EXPENDITURES Empty Cell Empty Cell 

2017-18 2018-19 2019-20 

Amount 

1. $38,545 
2. $19,272 
3. $19,592 
4. $22,379 
5. $40,811 
6. $19,000 

Amount 

1. $38,692 
2. $19,346 
3. $19,667 
4. $22,465 
5. $40,967 
6. $19,073 

Amount 

1.  
2.  
3.  
4.  
5.  
6.  

Source 

1. Supplemental/Concentration 
0400, 1xxx, 3xxx 

2. Supplemental/Concentration 
0400, 1xxx, 3xxx 

3. Supplemental/Concentration 
0400, 1xxx, 3xxx 

4. Supplemental/Concentration 
0400, 1xxx, 3xxx 

5. Supplemental/Concentration 
0400, 1xxx, 3xxx 

6. 47 % Supplemental/Concentration 
0400, 1xxx, 3xxx 
53% SCOE Grant 

Source 

1. Supplemental/Concentration 
0400, 1xxx, 3xxx 

2. Supplemental/Concentration 
0400, 1xxx, 3xxx 

3. Supplemental/Concentration 
0400, 1xxx, 3xxx 

4. Supplemental/Concentration 
0400, 1xxx, 3xxx 

5. Supplemental/Concentration 
0400, 1xxx, 3xxx 

6. 47 % 
Supplemental/Concentration 
0400, 1xxx, 3xxx 
53% SCOE Grant 

Source 

1.  
   

2.  
   

3.  
   

4.  
   

5.  
   

6.   
 

   
   

Budget 
Reference 

0000/0400 
1xxx, 3xxx 

Budget 
Reference 

0000/0400 
1xxx, 3xxx 

Budget 
Reference 

000  
1xx   

 
Action 3 Empty Cell Empty Cell 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served ☐ All         ☐ Students w ith D isabilities      ☐ [Specific Student Group(s)]_____________   

Location(s) ☐ All schools         ☐ Specific S chools:___________________      ☐ S pecific G rade sp  

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served    ☒ English Learners         ☒ Foster Y outh         ☒ Low  Incom e 

Scope of Services ☒ LEA-wide         ☐ Schoolw ide         OR          ☐ Lim ited to U    

Location(s) ☒ All schools         ☐ Specific S chools:___________________      ☐ S pecific G rade sp  

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 
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☐ New    ☒ M odified    ☐ U nchanged  ☐ New    ☐ M odified    ☒ U nchanged ☐ New     ☐ M odif        

Provide Classified support staff to increase 
student exposure to curriculum and technology: 

1. Continue to employ a 6 hour/day Library 
Manager to be shared by both Jefferson 
and Washington. 
 

2. Continue to employ a 4 hour/day Library 
Manager at CHS. 

3. Continue to employ a 4 hour/day 
Technology Support Specialist at the 
District office. 

Provide Classified support staff to increase 
student exposure to curriculum and 
technology: 

1. Continue to employ a 6 hour/day 
Library Manager to be shared by both 
Jefferson and Washington. 

2. Continue to employ a 4 hour/day 
Library Manager at CHS. 

3. Continue to employ a 4 hour/day 
Technology Support Specialist at the 
District office. 

Provide Classifie      
student exposure     

1. Continue       
Manager       
and Wash  

2. Continue       
Manager   

3. Continue      
Technolo      
District of  

BUDGETED EXPENDITURES Empty Cell Empty Cell 

2017-18 2018-19 2019-20 

Amount 
1. $43,572 
2. $24,647 
3. $34,893 

Amount 
1. $44,435 
2. $25,136 
3. $35,584 

Amount 
1. $  
2. $  
3. $  

Source 

1. Supplemental/Concentration 
0400, 2xxx, 3xxx 

2. Supplemental/Concentration 
0400, 2xxx, 3xxx 

3. Supplemental/Concentration 
0400, 2xxx, 3xxx 

Source 

1. Supplemental/Concentration 
0400, 2xxx, 3xxx 

2. Supplemental/Concentration 
0400, 2xxx, 3xxx 

3. Supplemental/Concentration 
0400, 2xxx, 3xxx 

Source 

1. S  
0    

2.  
   

3.  
   

Budget 
Reference 

0400 
2xxx, 3xxx 

Budget 
Reference 

0400 
2xxx, 3xxx 

Budget 
Reference 

0400 
2xxx   

 
Action 4 Empty Cell Empty Cell 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served ☒ All         ☐ Students w ith D isabilities      ☐ [Specific Student Group(s)]__________   

Location(s) ☐ All schools         ☒ Specific S chools: CHS      ☐ S pecific G rade spans: 9-12 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served    ☐ English Learners         ☐ Foster Y outh         ☐ Low  Incom e 

Scope of Services ☐ LEA-wide         ☐ Schoolw ide         OR          ☐ Lim ited     

Location(s) ☐ All schools         ☐ Specific S chools:___________________      ☐ S pecific G rade  

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

☒ New    ☐ M odified    ☐ U nchanged  ☐ New    ☒ M odified    ☐ U nchanged ☐ New     ☐ M odifie        

Employ a .6FTE College and Career Counselor to 
assist students with life after High School. 

This position will be discontinued- 
Employ a .6FTE College and Career 
Counselor to assist students with life 

This position will b     
.6FTE College and     
students with life a    
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after High School. 

BUDGETED EXPENDITURES Empty Cell Empty Cell 

2017-18 2018-19 2019-20 

Amount $50,400 Amount $0 Amount $0 

Source College Readiness Block Grant Source  Source  

Budget Reference 
7338 
1xxx, 3xxx 

Budget 
Reference  Budget 

Reference  

 
Action 5 Empty Cell Empty Cell 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served ☐ All         ☐ Students w ith D isabilities      ☐ [Specific Student Group(s)]_____________   

Location(s) ☐ All schools         ☐ Specific S chools: _________________    ☐ Specific G rade spans   

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served    ☒ English Learners         ☐ Foster Y outh         ☒ Low  Incom e 

Scope of Services ☐ LEA-wide         ☒ Schoolw ide         OR          ☐ Lim ited to    

Location(s) ☐ All schools         ☒ Specific S chools: CHS      ☒ S pecific G rade spans: 9-12 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

☐ New    ☐ M odified    ☒ U nchanged  ☐ New    ☐ M odified    ☒ U nchanged ☐ New     ☐ M od        

Provide Cyber High as a resource for students to 
take courses online: 

1. Program cost 
2. Teacher cost 

Provide Cyber High as a resource for students 
to take courses online: 

1. Program cost 
2. Teacher cost 

Provide Cyber H       
to take courses  

1. Program  
2. Teacher  

BUDGETED EXPENDITURES Empty Cell Empty Cell 

2017-18 2018-19 2019-20 

Amount 
1. $8,500 
2. $8,500 Amount 1. $8,500 

2. $8,500 Amount 1.  
2.  

Source 

1. Supplemental/Concentration 
0400, 5xxx 

2. Supplemental/Concentration 
0400, 1xxx, 3xxx 

Source 

1. Supplemental/Concentration 
0400, 5xxx 

2. Supplemental/Concentration 
0400, 1xxx, 3xxx 

Source 

1.  
  

2.  
   

Budget 
Reference 

0400 
1xxx, 3xxx, 5xxx 

Budget 
Reference 

0400 
1xxx, 3xxx, 5xxx 

Budget 
Reference 

040  
1xx    

 
 
 ☐ New                              ☐ M odified                                      ☒ U nchanged 
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Goal 5 

The district will provide parent participation events/activities that are targeted towards increasin      
all stakeholder groups, including those that have traditionally been less involved in the school.     
limited English. 

Empty Cell 
Empty Cell 

State and/or Local Priorities Addressed by this goal: STATE ☒ 1   ☒ 2   ☒ 3   ☒ 4   ☐ 5   ☐ 6   ☒ 7   ☐ 8    
COE ☐ 9  ☐ 10 
LOCAL ______________________________________ 

Identified Need   

EXPECTED ANNUAL MEASURABLE OUTCOMES 

Metrics/Indicators Baseline 2017-18 2018-19  

PTA participation: 
Number of 
parents/guardians 
signed up 

Overall: 
● Jefferson: Unknown 
● Washington/CHS: N/A 

Overall: 
● Jefferson: 50 
● Washington/CHS: 20 

Overall: 
● Jefferson: 60 
● Washington/CHS: 30 

 
   
   

PTA participation: 
Number of 
parents/guardians 
who attended at least 
1 meeting 

Overall: 
● Jefferson: Unknown 
● Washington/CHS: 0 

Overall: 
● Jefferson: 20 
● Washington/CHS: 10 

Overall: 
● Jefferson: 30 
● Washington/CHS: 15 

 
   
   

ELAC/DELAC 
participation: Average 
number of attendees 
at each meeting 

Overall: 14.9 
● Jefferson: 16.7 
● Washington: 18.7 
● CHS: 11.2 

Overall: 18 
● Jefferson: 20 
● Washington: 20 
● CHS: 15 

Overall: 21 
● Jefferson: 22 
● Washington: 22 
● CHS: 18 

  
   
   
   

Number of family 
members who 
attended family 
engagement nights 

Overall: 
● Jefferson: 140 
● Washington: 40 
● CHS: Unknown 

Overall: 
● Jefferson: 150 
● Washington: 60 
● CHS: 20 

Overall: 
● Jefferson: 160 
● Washington: 80 
● CHS: 30 

 
   
   
   

Parent survey results Establish baseline N/A N/A  
 
Action 1 Empty Cell Empty Cell 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served ☐ All         ☐ Students w ith D isabilities      ☐ [Specific Student Group(s)]_____________   

Location(s) ☐ All schools         ☐ Specific S chools:___________________      ☐ S pecific G rade spa  

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served    ☒ English Learners         ☒ Foster Y outh         ☒ Low  Incom e 

Scope of Services ☒ LEA-wide         ☐ Schoolw ide         OR          ☐ Lim i     
Group(s) 
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Location(s) ☒ All schools         ☐ Specific S chools:___________________      ☐ S pecific G rade spa  

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

☐ New    ☐ M odified    ☒ U nchanged  ☐ New    ☐ M odified    ☒ U nchanged ☐ New     ☐ M odif        

Employ an 8 hour/day Family Engagement 
Coordinator to increase participation rates of 
families at school events/training opportunities. 

Employ an 8 hour/day Family Engagement 
Coordinator to increase participation rates of 
families at school events/training opportunities. 

Employ an 8 hou    
Coordinator to in     
families at schoo    

BUDGETED EXPENDITURES Empty Cell Empty Cell 

2017-18 2018-19 2019-20 

Amount $42,765 Amount $43,612 Amount $44  

Source Supplemental/Concentration Source Supplemental/Concentration Source Sup  

Budget 
Reference 

0400 
2xxx, 3xxx 

Budget 
Reference 

0400 
2xxx, 3xxx 

Budget 
Reference 

040  
2xxx   

 
Action 2 Empty Cell Empty Cell 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served ☐ All         ☐ Students w ith D isabilities      ☐ [Specific Student Group(s)]___________________  

Location(s) ☐ All schools         ☐ Specific S chools:___________________      ☐ S pecific G rade spans:___  

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served    ☒ English Learners         ☒ Foster Y outh         ☒ Low  Incom e 

Scope of Services ☒ LEA-wide         ☐ Schoolw ide         OR          ☐ Lim ited to U nduplic    

Location(s) ☒ All schools         ☐ Specific S chools:___________________      ☐ S pecific G rade spans:___  

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

☐ New    ☒ M odified    ☐ U nchanged  ☐ New    ☐ M odified    ☒ U nchanged ☐ New     ☐ M odifi        

Provide a budget/resources for the sites and 
Family Engagement Coordinator in order to 
increase participation rates of, and 
communication with, families at school 
events/training opportunities: 

1. School Smarts in order to increase PTA 
enrollment. 

2. Blackboard/Parentlink will be utilized to 
increase communication with families. 
 

3. Family engagement activities training 
budget will be provided to pay teachers in 
order to provide training to 

Provide a budget/resources for the sites and 
Family Engagement Coordinator in order to 
increase participation rates of, and 
communication with, families at school 
events/training opportunities: 

1. School Smarts in order to increase PTA 
enrollment. 

2. Blackboard/Parentlink will be utilized to 
increase communication with families. 

3. Family engagement activities training 
budget will be provided to pay teachers 
in order to provide training to 
parents/guardians. 

Provide a budget      
Family Engagem      
increase participa     
communication w     
events/training op  

1. School Sm       
enrollmen  

2. Blackboar      
increase c    
 

3. Family en    
budget wi       
in order to    
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parents/guardians. 
4. Family engagement activities food budget 

will be provided to increase participation 
rates at family engagement activities. 

5. ELAC/DELAC food budget will be 
provided to increase participation rates of 
families at ELAC/DELAC meetings. 

4. Family engagement activities food 
budget will be provided to increase 
participation rates at family 
engagement activities. 

5. ELAC/DELAC food budget will be 
provided to increase participation rates 
of families at ELAC/DELAC meetings. 

parents/gu  
4. Family en    

budget wi      
participati      
activities. 

5. ELAC/DE      
provided t     
of families    

BUDGETED EXPENDITURES Empty Cell Empty Cell 

2017-18 2018-19 2019-20 

Amount 

1. $3,900 
2. $8,600 
3. $3,000 
4. $4,000 
5. $4,000 

Amount 

1. $3,900 
2. $8,600 
3. $3,000 
4. $4,000 
5. $4,000 

Amount 

1. $  
2. $  
3. $  
4. $  
5. $  

Source 

1. Supplemental/Concentration, 
0400, 4xxx 

2. Supplemental/Concentration, 
0400, 4xxx 

3. Supplemental/Concentration, 
0400, 4xxx, 5xxx 

4. Supplemental/Concentration, 
0400, 4xxx 

5. Supplemental/Concentration, 
0400, 4xxx 

Source 

1. Supplemental/Concentration, 
0400, 4xxx 

2. Supplemental/Concentration, 
0400, 4xxx 

3. Supplemental/Concentration, 
0400, 4xxx, 5xxx 

4. Supplemental/Concentration, 
0400, 4xxx 

5. Supplemental/Concentration, 
0400, 4xxx 

Source 

1.  
  

2.  
  

3.  
   

4.  
  

5.  
  

Budget 
Reference 

0400 
4xxx, 5xxx 

Budget 
Reference 

0400 
4xxx, 5xxx 

Budget 
Reference 

0400 
4xxx   

 
 
 
 ☐ New                              ☐ M odified                                      ☒ U nchanged 

Goal 6 
Counseling staff will be available to provide skilled guidance and support to students who are s     
social/emotional issues. There will be a high rate of student attendance and low levels of susp    

Empty Cell 
Empty Cell 

State and/or Local Priorities Addressed by this goal: STATE ☐ 1   ☐ 2   ☐ 3   ☐ 4   ☒ 5   ☒ 6   ☐ 7   ☐ 8    
COE ☐ 9  ☐ 10 
LOCAL ______________________________________ 

Identified Need   

EXPECTED ANNUAL MEASURABLE OUTCOMES 

Metrics/Indicators Baseline 2017-18 2018-19  

California Healthy N/A Establish baseline Improve results   



 

Page 74 of  

Kids Survey 

Suspension rate 

Suspension rate (2014-15 
data): 5.6% 
● Jefferson: 1.5%  
● Washington: 8.8%  
● CHS: 5.5%  
● JEH: 30.6% 

Suspension rate: 4.6%  
 
● Jefferson: 1%  
● Washington: 6.8%  
● CHS: 4.5% 
● JEH: 28.6% 

Suspension rate: 4.2%  
 
● Jefferson: 1%  
● Washington: 5.8%  
● CHS: 4.3% 
● JEH: 25% 

    
 

    
    
   
   

Expulsion rate 

Expulsion rate (2014-15 
data): 0% 
● Jefferson: 0% 
● Washington: 0% 
● CHS: 0% 
● JEH: 0% 

Expulsion rate: 0% 
 
● Jefferson: 0% 
● Washington: 0% 
● CHS: 0% 
● JEH: 0% 

Expulsion rate: 0% 
 
● Jefferson: 0% 
● Washington: 0% 
● CHS: 0% 
● JEH: 0% 

   
 

   
   
   
   

Chronic absenteeism 

Chronic absenteeism 
(2014-15 data): 11.6% 
● English Learner: 8.8% 
● Homeless: 16.9% 
● Low socio-economic: 

12% 
● Special Education: 

21.9% 

Chronic absenteeism: 
10.6% 
● English Learner: 7.8% 
● Homeless: 15.9% 
● Low socio-economic: 

11% 
● Special Education: 

19.9% 

Chronic absenteeism: 9.6% 
● English Learner: 6.8% 
● Homeless: 14.9% 
● Low socio-economic: 

10% 
● Special Education: 

17.9% 

   
 

    
   
    
    

Truancy rate 

Truancy rate (2014-15 
data): 85.65% 
● Jefferson: 92.92%  
● Washington: 90.95%  
● CHS: 71.2% 
● JEH: 38.89% 

Truancy rate: 70% 
 
● Jefferson: 72.92%  
● Washington: 70.95%  
● CHS: 51.2% 
● JEH: 33.89% 

Truancy rate: 50% 
 
● Jefferson: 52.92%  
● Washington: 50.95%  
● CHS: 31.2% 
● JEH: 28.89% 

   
 

    
    
   
   

Attendance rate 95% 95.25% 95.5%  
 
Action 1 Empty Cell Empty Cell 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served ☒ All         ☐ Students w ith D isabilities      ☐ [Specific Student Group(s)]______________   

Location(s) ☒ All schools         ☐ Specific S chools:___________________      ☐ S pecific G rade spa  

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served    ☐ English Learners         ☐ Foster Y outh         ☐ Low  Incom e 

Scope of Services ☐ LEA-wide         ☐ Schoolw ide         OR          ☐ Lim ited to    

Location(s) ☐ All schools         ☐ Specific S chools:___________________      ☐ S pecific G rade spa  

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

☐ New    ☐ M odified    ☒ U nchanged  ☐ New    ☐ M odified    ☒ U nchanged ☐ New     ☐ M odif        

Provide Counseling staff to provide academic and 
social/emotional support for students: 

Provide Counseling staff to provide academic 
and social/emotional support for students: 

Provide Counsel      
and social/emoti     
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1. Employ a .8FTE Social Advocates for 
Youth Counselor will be provided for 
Social/Emotional Counseling at Jefferson 
Elementary. This represents a .2FTE 
increase from 2016-17. 

2. Continue to employ a 1.0FTE Counselor 
at Washington to provide academic and 
social/emotional services to students. 
 

3. Continue to employ a 1.0FTE Counselor 
at CHS to provide academic and 
social/emotional services to students. 

 

1. Continue to employ a .8FTE Social 
Advocates for Youth Counselor will be 
provided for Social/Emotional 
Counseling at Jefferson Elementary. 
 

2. Continue to employ a 1.0FTE 
Counselor at Washington to provide 
academic and social/emotional 
services to students. 

3. Continue to employ a 1.0FTE 
Counselor at CHS to provide academic 
and social/emotional services to 
students. 

 

1. Continue      
Advocate       
provided   
Counsel     
 

2. Continue     
Counselo      
academi    
services   

3. Continue     
Counselo       
and soci    
students  

 

BUDGETED EXPENDITURES Empty Cell Empty Cell 

2017-18 2018-19 2019-20 

Amount 
1. $57,031 
2. $71,849 
3. $71,692 

Amount 
1. $57,031 
2. $72,123 
3. $71,965 

Amount 
1. $  
2. $  
3. $  

Source 

1. Supplemental/Concentration, 
0400, 5xxx 

2. Supplemental/Concentration, 
0400, 1xxx, 3xxx 

3. Base, 0000, 1xxx, 3xxx 

Source 

1. Supplemental/Concentration, 
0400, 5xxx 

2. Supplemental/Concentration, 
0400, 1xxx, 3xxx  

3. Base, 0000, 1xxx, 3xxx 

Source 

1.  
  

2.  
    

3.     
Budget 
Reference 

0000/0400 
1xxx, 2xxx, 3xxx, 5xxx 

Budget 
Reference 

0000/0400 
1xxx, 2xxx, 3xxx, 5xxx 

Budget 
Reference 

000  
1xxx     

 
Action 2 Empty Cell Empty Cell 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served ☒ All         ☐ Students w ith D isabilities      ☐ [Specific Student Group(s)]___________   

Location(s) ☐ All schools         ☒ Specific S chools: CHS      ☐ S pecific G rade spans: 9-12 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served    ☐ English Learners         ☐ Foster Y outh         ☐ Low  Incom e 

Scope of Services ☐ LEA-wide         ☐ Schoolw ide         OR          ☐ Lim ited to    

Location(s) ☐ All schools         ☐ Specific S chools:___________________      ☐ S pecific G rade  

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

☐ New    ☐ M odified    ☒ U nchanged  ☐ New    ☐ M odified    ☒ U nchanged ☐ New     ☐ M odifie        

Provide social/emotional support services to CHS 
students through a contract with CAPE. 

Provide social/emotional support services 
to CHS students through a contract with 
CAPE. 

Provide social/em     
CHS students thro      
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BUDGETED EXPENDITURES Empty Cell Empty Cell 

2017-18 2018-19 2019-20 

Amount $25,000 Amount $25,000 Amount $25,0  

Source Base Source Base Source Base 

Budget Reference 
0000 
5xxx 

Budget 
Reference 

0000 
5xxx 

Budget 
Reference 

0000 
5xxx 

 
Action 3 Empty Cell Empty Cell 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served ☒ All         ☐ Students w ith D isabilities      ☐ [Specific Student Group(s)]_____________   

Location(s) ☒ All schools         ☐ Specific S chools:___________________      ☐ S pecific G rade sp  

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served    ☐ English Learners         ☐ Foster Y outh         ☐ Low  Incom e 

Scope of Services ☐ LEA-wide         ☐ Schoolw ide         OR          ☐ Lim     
Group(s) 

Location(s) ☐ All schools         ☐ Specific S chools:___________________      ☐ S pecific G rade sp  

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

☐ New    ☐ M odified    ☒ U nchanged  ☐ New    ☐ M odified    ☒ U nchanged ☐ New     ☐ M odifie        

Provide School Psychologists to support teacher 
instruction and students who are struggling 
academically and/or emotionally: 

1. School Psychologist #1 (1.0FTE) 
2. School Psychologist #2 (1.0FTE) 

Provide School Psychologists to support 
teacher instruction and students who are 
struggling academically and/or emotionally: 

1. School Psychologist #1 (1.0FTE) 
2. School Psychologist #2 (1.0FTE) 

Provide School P     
instruction and stu     
academically and   

1. School Ps    
2. School Ps    

BUDGETED EXPENDITURES Empty Cell Empty Cell 

2017-18 2018-19 2019-20 

Amount 
1. $119,400 
2. $115,922 Amount 1. $122,971 

2. $119,389 Amount 1. $  
2. $  

Source 

1. Special Education/ERHMS, 
6500, 6512, 1xxx, 3xxx 

2. Special Education/ERHMS, 
6500, 6512, 1xxx, 3xxx 

Source 

1. Special Education/ERHMS, 
6500, 6512, 1xxx, 3xxx 

2. Special Education/ERHMS, 
6500, 6512, 1xxx, 3xxx 

Source 

1. S   
6     

2. S   
65     

Budget 
Reference 

6500/6512 
1xxx, 3xxx 

Budget 
Reference 

6500/6512 
1xxx, 3xxx 

Budget 
Reference 

6500  
1xxx,  

 
Action 4 Empty Cell Empty Cell 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
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Students to be Served ☐ All         ☐ Students w ith D isabilities      ☐ [Specific Student Group(s)]___________   

Location(s) ☐ All schools         ☐ Specific S chools:___________________      ☐ S pecific G rade  

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served    ☒ English Learners         ☐ Foster Y outh         ☒ Low  Incom e 

Scope of Services ☐ LEA-wide         ☒ Schoolw ide         OR          ☐ Lim ited to    

Location(s) ☐ All schools         ☒ Specific S chools: Jefferson      ☐ Specific G rade spans: TK-4 

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

☐ New    ☐ M odified    ☒ U nchanged  ☐ New    ☐ M odified    ☒ U nchanged ☐ New     ☐ M odifie        

Provide hub bussing services to support student 
attendance at school. 

Provide hub bussing services to support 
student attendance at school. 

Provide hub buss      
attendance at sch  

BUDGETED EXPENDITURES Empty Cell Empty Cell 

2017-18 2018-19 2019-20 

Amount $67,287 Amount $67,960 Amount $68,6  

Source Supplemental/Concentration Source Supplemental/Concentration Source Supp  

Budget Reference 
0400 
2xxx, 3xxx, 4xxx, 5xxx 

Budget 
Reference 

0400 
2xxx, 3xxx, 4xxx, 5xxx 

Budget 
Reference 

0400 
2xxx,    

 
 
 ☐ New                              ☐ M odified                                      ☒ U nchanged 

Goal 7 

Maintain existing practices for the following: 
● Continue to hire highly qualified teachers, and monitor credentials/assignments to ensure h     
● Continue to complete an annual FIT report and ensure facility improvements so all facilities       

above) 
● Continue to provide all students with access to and enrollment in all required areas of stud       

inclusive of section 51220) 
Empty Cell 
Empty Cell 

State and/or Local Priorities Addressed by this goal: STATE ☒ 1   ☐ 2   ☐ 3   ☐ 4   ☐ 5   ☐ 6   ☒ 7   ☐ 8    
COE ☐ 9  ☐ 10 
LOCAL ______________________________________ 

Identified Need  ● The following need to be maintained:  
o All teachers need to be fully qualified and appropriately a      

teach. Currently, all teachers meet the criteria for Highly    
to data from SCOE. No teachers are mis-assigned.  

o School facilities need to be in good condition (score of 90       
Currently, the FIT Report shows that all schools score at      
school is in the process of construction to meet the 90%+   

o All students, including unduplicated students and studen     
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need to continue to have access to and enrollment in all     
(EC51210 (a) to (i) and inclusive of section 51220). Curre     
unduplicated students and students with exceptional nee      
enrollment in all required areas of study (EC51210 (a) to      
51220). 

EXPECTED ANNUAL MEASURABLE OUTCOMES 

Metrics/Indicators Baseline 2017-18 2018-19  

Percentage of mis-
assigned teachers No teachers mis-assigned No teachers mis-assigned No teachers mis-assigned    

FIT report 
● Jefferson: 87% 
● Washington: 94.75% 
● CHS: 75% 

● Jefferson: 95% 
● Washington: 95% 
● CHS: 90% 

● Jefferson: 95% 
● Washington: 95% 
● CHS: 95% 

   
   
   

Percentage of 
students who have 
access to all classes 
as prescribed by 
EC51210 (a) to (i) 
and inclusive of 
section 51220 

100% 100% 100%  

 
 
Action 1 Empty Cell Empty Cell 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served ☒ All         ☐ Students w ith D isabilities      ☐ [Specific Student Group(s)]____________   

Location(s) ☒ All schools         ☐ Specific S chools:___________________      ☐ S pecific G rade s  

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served    ☐ English Learners         ☐ Foster Y outh         ☐ Low  Incom e 

Scope of Services ☐ LEA-wide         ☐ Schoolw ide         OR          ☐ Lim ite     
Group(s) 

Location(s) ☐ All schools         ☐ Specific S chools:___________________      ☐ S pecific G rade s  

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

☐ New    ☐ M odified    ☒ U nchanged  ☐ New    ☐ M odified    ☒ U nchanged ☐ New     ☐ M odifie        

Personnel will be provided to meet the needs of 
Cloverdale Unified School District students: 

1. Certificated teachers (minus personnel 
already included in previous goals) 

2. Classified employees (minus personnel 
already included in previous goals) 

3. Certificated management (minus 
personnel already included in previous 

Personnel will be provided to meet the needs 
of Cloverdale Unified School District students: 

1. Certificated teachers (minus personnel 
already included in previous goals) 

2. Classified employees (minus personnel 
already included in previous goals) 

3. Certificated management (minus 
personnel already included in previous 

Personnel will be       
Cloverdale Unified    

1. Certificate     
already inc     

2. Classified    
already inc     

3. Certificate    
personnel     
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goals) 
4. Classified management (minus 

personnel already included in previous 
goals) 

5. Employee benefits (minus personnel 
already included in previous goals) 

6. Certificated substitute teachers will be 
provided 

7. Classified substitutes will be provided 

goals) 
4. Classified management (minus 

personnel already included in previous 
goals) 

5. Employee benefits (minus personnel 
already included in previous goals) 

6. Certificated substitute teachers will be 
provided 

7. Classified substitutes will be provided 

goals) 
4. Classified   

personnel     
goals) 

5. Employee    
already inc     

6. Certificate      
provided 

7. Classified     
BUDGETED EXPENDITURES Empty Cell Empty Cell 

2017-18 2018-19 2019-20 

Amount 

1. $4,632,368 
2. $1,673,349 
3. $873,655 
4. $272,111 
5. $2,600,099 
6. $148,000 
7. $47,867 

Amount 

1. $4,649,971 
2. $1,706,482 
3. $899,778 
4. $275,676 
5. $2,756,105 
6. $148,000 
7. $48,752 

Amount 

1. $4  
2. $  
3. $9  
4. $2  
5. $2  
6. $  
7. $4  

Source 

1. Base, Special Education, 
ERHMS, EPA, 
0000/6500/6512/1400, 1xxx 

2. Base, Special Education, 
ERHMS, Restricted 
Maintenance, 0000, 3310, 
6500, 6512, 8150, 2xxx 

3. Base, Special Education, 
ERHMS, 0000/6500/6512, 
13xx 

4. Base, Restricted 
Maintenance, 0000, 8150, 
1xxx 

5. Base, Special Education, 
ERHMS, EPA, Restricted 
Maintenance, 
0000/3310/6500/6512/1400/4
035/4203/8150, 3xxx 

6. Base, 0000, 114x 
7. Base, 0000, 2xxx 

Source 

1. Base, Special Education, 
ERHMS, EPA, 
0000/6500/6512/1400, 1xxx 

2. Base, Special Education, 
ERHMS, Restricted 
Maintenance, 0000, 3310, 
6500, 6512, 8150, 2xxx 

3. Base, Special Education, 
ERHMS, 0000/6500/6512, 
13xx 

4. Base, Restricted 
Maintenance, 0000, 8150, 
1xxx 

5. Base, Special Education, 
ERHMS, EPA, Restricted 
Maintenance, 
0000/3310/6500/6512/1400/4
035/4203/8150, 3xxx 

6. Base, 0000, 114x 
7. Base, 0000, 2xxx 

Source 

1. B    
E   
00   

2. Ba    
ER   
M     
65    

3. Ba    
ER    

4. Ba    
00    
 

5. Ba    
ER    
M  
00
5/   

6. Ba    
7. Ba    

Budget 
Reference 

0000/3310/6500/6512/1400/8150 
1xxx,2xxx,3xxx 

Budget 
Reference 

0000/3310/6500/6512/1400/8150 
1xxx,2xxx,3xxx 

Budget 
Reference 

0000/  
1xxx,  

 
Action 2 Empty Cell Empty Cell 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served ☒ All         ☐ Students w ith D isabilities      ☐ [Specific Student Group(s)]__________   

Location(s) ☒ All schools         ☐ Specific S chools:___________________      ☐ S pecific G rade  

OR 
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For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served    ☐ English Learners         ☐ Foster Y outh         ☐ Low  Incom e 

Scope of Services ☐ LEA-wide         ☐ Schoolw ide         OR          ☐ Lim ite     
Group(s) 

Location(s) ☐ All schools         ☐ Specific S chools:___________________      ☐ S pecific G rade  

ACTIONS/SERVICES 

2017-18 2018-19 2019-20 

☒ New    ☐ M odified    ☐ U nchanged  ☐ New    ☐ M odified    ☒ U nchanged ☐ New     ☐ M odifie        

Provide a budget to the District office for any ergo 
evaluation furniture that is needed, appreciation 
events, interview committee lunches, and equipment 
needs. 

Provide a budget to the District office for 
any ergo evaluation furniture that is 
needed, appreciation events, interview 
committee lunches, and equipment 
needs. 

Provide a budget t       
ergo evaluation fur     
appreciation event    
lunches, and equip   

BUDGETED EXPENDITURES Empty Cell Empty Cell 

2017-18 2018-19 2019-20 

Amount $12,000 Amount $12,000 Amount $12,0  

Source Lottery - Unrestricted Source Lottery - Unrestricted Source Lotter    

Budget Reference 
1100 
4xxx, 5xxx 

Budget 
Reference 

1100 
4xxx, 5xxx 

Budget 
Reference 

1100 
4xxx,  

 

Demonstration of Increased or Improved Services for Unduplicated  

LCAP Year ☒ 2017–18   ☐ 2018–19   ☐ 2019–20 

 

Estimated Supplemental and Concentration Grant Funds: $1,474,901  Percentage to Increase or Improve 
Services:   

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, eithe     
as compared to services provided for all students in the LCAP year.  
 
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions suppo     
wide use of funds (see instructions). 
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All supplemental and concentration expenditures noted in section 2 funding source = Resource 0400 
 
The percentage by which services for unduplicated pupils must be increased or improved, as compared to the service       
13.70%. We are using the full amount of our supplemental/concentration grant for our unduplicated students. This am      
grant equals 13.70%. We have increased and improved our services for unduplicated students by $1,474,901. 
 
PD-4 negotiated days-Certificated 

● These 4 days will help train/strengthen teacher knowledge in student engagement, English language developm     
technology in the classroom. While this will help all students, it will disproportionally improve outcomes for low     
English learner pupils. 

PD-Classified staff 
● The 20 hours being planned will help train/strengthen instructional aid/paraprofessional knowledge in creating   

environments and providing social emotional support. While this will help all students, it will disproportionally im    
special education, low income, foster youth, and English learner pupils. 

Release time-Curriculum/Benchmark development  
● Many of our low income, foster youth, and English learner pupils are far below grade level. Be that as it may, w     

monitor progress, these students can potentially fall through the cracks. Well thought out curriculum, and align      
put in place to monitor progress, and identify students who might need more support provided to them through   
intervention. While this will help all students, it will disproportionally improve outcomes for low income, foster yo     
pupils. 

Afterschool-Math tutoring 
● Many of our low income foster youth, and English learner pupils are far below grade level in math. In addition,      

have the support at home to help them with their classwork. Therefore, support needs to be provided to these     
While this will help all students, it will disproportionally improve outcomes for low income, foster youth, and Eng    

Afterschool-Reading intervention  
● Many of our low income, foster youth, and English learner pupils are far below grade level in reading. In additio      

not have the support at home to help them with their classwork. Therefore, support needs to be provided to the      
While this will help all students, it will disproportionally improve outcomes for low income, foster youth, and Eng    

Summer school-Remediation  
● Summer learning loss occurs in all students, but it is most prevalent in low income, foster youth, and English le     

of factors are/will be taken into consideration when students are being identified for summer school, one of wh      
home. While this will help all students, it will disproportionally improve outcomes for low income, foster youth, a     

Summer school-Jump start program  
● In a survey provided to the parents of our current kindergarten students, nearly 40% of our kindergarten studen    

preschool. A major factor that kept them from attending was cost. Therefore the district will be providing a 2-3 w     
for incoming kindergartners who did not attend preschool. While this will help all students, it will disproportiona     
low income, foster youth, and English learner pupils who often do not have the finances to afford preschool. 

Director of Curriculum and Instruction (.33fte) 
● The director of curriculum and instruction has a wide array of duties, but 33% of her position is dedicated to im     

English Learners through the monitoring of CELDT (soon to be ELPAC) scores and reclassification rates. 
Reading Specialist-Jefferson 

● Many of our low income, foster youth, and English learner pupils are far below grade level in reading. In additio      
not have the support at home to help them with their classwork. Therefore, support needs to be provided to the      
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While this will help all students, it will disproportionally improve outcomes for low income, foster youth, and Eng    
Instructional Aide (Reading Specialist)-Jefferson 

● Many of our low income, foster youth, and English learner pupils are far below grade level in reading. In additio      
not have the support at home to help them with their classwork. Therefore, support needs to be provided to the      
While this will help all students, it will disproportionally improve outcomes for low income, foster youth, and Eng    

Instructional Aides (Kindergarten teachers)-Jefferson 
● Many of our low income foster youth, and English learner pupils are far below grade level in Kindergarten. In a    

often do not have the support at home to help them with their classwork. Therefore, support needs to be provid      
the district. While this will help all students, it will disproportionally improve outcomes for low income, foster you     
pupils. 

Reading Intervention program -Washington Middle 
● Many of our low income, foster youth, and English learner pupils are far below grade level in reading. In additio      

not have the support at home to help them with their classwork. Therefore, support needs to be provided to the      
While this will help all students, it will disproportionally improve outcomes for low income, foster youth, and Eng    

Eureka math adoption-Teacher/Student materials 
● Eureka math has been judged by an independent entity to be the most aligned math curriculum to the state sta    

district will be utilizing these curricular resources to teach our students math. Many of our low income foster yo     
pupils are far below grade level in math. While this will help all students, it will disproportionally improve outcom      
youth, and English learner pupils. 

Math remediation/Acceleration-ALEKS 
● Many of our low income foster youth, and English learner pupils are far below grade level in math. In addition,      

have the support at home to help them with their classwork. Therefore, support needs to be provided to these     
While this will help all students, it will disproportionally improve outcomes for low income, foster youth, and Eng    

Data analysis-Aeries Analytics 
● Many of our low income, foster youth, and English learner pupils are far below grade level. Be that as it may, w     

monitor progress, these students can potentially fall through the cracks. Well thought out curriculum, and align      
put in place to monitor progress, and identify students who might need more support provided to them through   
intervention. Aeries Analytics will provide the data analysis to track student success in mastering the state stan      
all students, it will disproportionally improve outcomes for low income, foster youth, and English learner pupils.  

Reading intervention-Read 180 
● Many of our low income, foster youth, and English learner pupils are far below grade level in reading. In additio      

not have the support at home to help them with their classwork. Therefore, support needs to be provided to the      
Read 180 is a program that will be utilized for 5th and 6th grade special education students. While this will help     
disproportionally improve outcomes for special education, low income, foster youth, and English learner pupils  

Reading intervention-Lexia 
● Many of our low income, foster youth, and English learner pupils are far below grade level in reading. In additio      

not have the support at home to help them with their classwork. Therefore, support needs to be provided to the      
Lexia is a program that will be utilized for kindergarten through 4th grade students struggling to read. While this       
disproportionally improve outcomes for special education, low income, foster youth, and English learner pupils  

Reading comprehension-Accelerated Reader/STAR  
● Many of our low income, foster youth, and English learner pupils are far below grade level in reading. In additio      

not have the support at home to help them with their classwork. Therefore, support needs to be provided to the      
Accelerated Reader/Star is a program that will be utilized for kindergarten through 8th grade students struggling      
help all students, it will disproportionally improve outcomes for special education, low income, foster youth, and    

Adobe suite (100 licenses) 
● In order to provide expansion of classes for our high school students in the graphic arts, the district needed to      

used by the students in the classes. This will benefit all students, including low income, foster youth, and Engli    
Book management-L4U 

● In order to manage all of the resources in each of the school libraries, the district needs a program in place. Ha    
organized and available will benefit all students, including low income, foster youth, and English learner pupils. 

SCOE digital library 



 

Page 83 of  

● In order to provide as many resources as possible to our students, the district will be contracting with the SCO     
contract, students will have access to over 8,000 curriculum relevant streaming videos from California Streami      
online resources such as Brain Pop, World Book Online, the Associated Press Photo Archive, EBSCO Middle   
database for upper level students), and Marshall Cavendish E-Books all students will benefit from these resour     
foster youth, and English learner pupils. 

FOSS kits for 6th grade 
● FOSS Next Generation puts the Next Generation Science Standards (NGSS) into practice by integrating all thr    

Disciplinary Core Ideas, the Science and Engineering Practices, and the Crosscutting Concepts, all within our   
and strategies to engage students and teachers in enduring experiences that lead to deeper understanding of     
world. While this will help all students to learn science, it will disproportionally improve outcomes for special ed     
youth, and English learner pupils. 

ELD teacher at Washington School 
● Targeted ELD instruction will be provided to students in grades 5-8 to help improve reclassified fluent English p     

English Learner pupils, and to rectify students becoming labeled as Long-Term-English-Learners (LTEL’s). Be      
English learners are also low income, this population will benefit as well. 

Rosetta Stone for newcomers 
● The district often has students enroll in the district who are new to the country, and the English language. The     

that these students are supported with accessible curriculum when they enroll in one of our schools. 
IPT tests (both Spanish and English) 

● The IDEA Proficiency Test, best known by the acronym IPT, measures the language proficiency of pre-kinderg   
grade students in English and Spanish. The district will utilize these tests for the purposes of initial identificatio    
progress monitoring, and redesignation in school. The English tests are aimed at students who speak English      
Spanish tests are aimed at students who speak Spanish as a first language, heritage language, or second lang   

Independent study-Cyber High 
● In order to provide expansion of classes for our high school students, the district needed to contract with an on     

offer classes that cannot traditionally be offered by the district. This will benefit all students, including low incom     
English learner pupils. 

Electives-CHS-4 sections 
● In order to provide expansion of classes for our high school students, the district has increased the number of     

students. There is a focus to add electives that are hands-on and engaging. This will benefit all students, includ     
youth, and English learner pupils. 

Electives-Washington Middle-2 sections 
● In order to provide expansion of classes for our middle school students, the district has increased the number o      

students. The new electives to be offered will be Spanish classes. This will benefit all students, including low in     
English learner pupils. 

Electives-Jefferson/Washington-STEAM program 
● In order to provide expansion of classes for our elementary school students, the district has increased the num     

offered to students. The classes being offered are technology-based, art-based, engineering-based, and music      
students, including low income, foster youth, and English learner pupils. 

Electives-Jefferson/Washington-Music program (.6fte) 
● In order to provide expansion of classes for our elementary school students, the district has increased the num     

being offered to students. This will benefit all students, including low income, foster youth, and English learner  
Personnel-Work based learning coordinator  

● In order to increase the number of job shadowing and internship opportunities for our high school students, the      
coordinator to oversee/procure agreements with businesses. This will benefit all students, including low income      
learner pupils. 

Technology Support Specialist 
● In order to support the increased technology being utilized by students, the district will need to add more techn    

increased technology will ultimately benefit all students, including low income, foster youth, and English learne    
Library manager at Jefferson/Washington 

● In order to manage all of the resources in each of the school libraries, the district needs a library manager in pl    
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resources organized and available will benefit all students, including low income, foster youth, and English lear   
Library manager at CHS 

● In order to manage all of the resources in each of the school libraries, the district needs a library manager in pl    
resources organized and available will benefit all students, including low income, foster youth, and English lear   

Family Engagement Coordinator 
● The “Latino Community Outreach Liaison” was originally put in place to engage the Latino community more. S     

targeting the Latino families who had been traditionally less involved with the school system. This entailed reac      
English learners who are also designated socioeconomically disadvantaged. While there is a significant portion     
that is socioeconomically disadvantaged (627 students), there are also other ethnicities that are socioeconomic   
(American Indian: 25 students, Asian: 8 students, White: 158 students, etc.) that need to be more engaged in t      
change in name to “Family Engagement Coordinator,” and the increase in hours the district hopes to engage m     
engaged in the education of their child. This will lead to improved learning outcomes for our students. Ultimate      
students, including low income, foster youth, and English learner pupils. 

School Smarts-Jefferson/Washington 
● The School Smarts, the district hopes to educate parents on how to be more educated PTA members. More en     

better learning outcomes for our students. Ultimately this will benefit all students, including low income, foster y     
pupils. 

Blackboard-Parentlink 
● In order to increase communication with our families, the district has invested in Blackboard/Parentlink. This pr      

App that allows us to communicate more effectively with our families. Through a survey, many of the parents o    
disadvantaged students stated that they didn’t have access to the internet except through their cell phones. Th      
communicate directly to all of our parents regardless of socioeconomic status. 

Family engagement activities/food budget 
● Highly engaged parents lead to better learning outcomes for our students. By providing food at our meetings, p     

inclined to attend meetings. Ultimately this will benefit all students, but specifically low income, foster youth, an     
ELAC/DELAC food budget 

● Highly engaged parents lead to better learning outcomes for our students. By providing food at our meetings, p     
inclined to attend meetings. Ultimately this will benefit all students, but specifically low income, and English lea   

Personnel-SAY Counselor 
● Increased social emotional counseling services at Jefferson will help students be more able to focus on acade     

getting the support that they need. Ultimately this will benefit all students, but specifically low income, and Eng    
Hub bussing 

● In order to support good attendance, which ultimately leads to increased learning for students, the district is co     
Ultimately this will benefit all students, but specifically low income, and English learner pupils as these students       
member at home able to transport them to/from school. 

 
B. In the box below, identify the percentage by which services for unduplicated pupils must be increased or improved as com      

to all pupils in the LCAP year as calculated pursuant to 5 CCR 15496(a). 
 
Consistent with the requirements of 5 CCR 15496, demonstrate how the services provided in the LCAP year for low incom      
English learners provide for increased or improved services for these pupils in proportion to the increase in funding provi         
calculated pursuant to 5 CCR 15496(a)(7). An LEA shall describe how the proportionality percentage is met using a quanti    
description of the increased and/or improved services for unduplicated pupils as compared to the services provided to al   
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All supplemental and concentration expenditures noted in section 2 funding source = Resource 0400 
 
The percentage by which services for unduplicated pupils must be increased or improved, as compared to the service       
13.70%. We are using the full amount of our supplemental/concentration grant for our unduplicated students. This am      
grant equals 13.70%. We have increased and improved our services for unduplicated students by $1,474,901. 
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Local Control and Accountability Plan and Annual Update Template Instructions 

Addendum 
The Local Control and Accountability Plan (LCAP) and Annual Update Template documents and communicates local 
educational agencies’ (LEAs) actions and expenditures to support student outcomes and overall performance. The LCAP 
is a three-year plan, which is reviewed and updated annually, as required. Charter schools may complete the LCAP to 
align with the term of the charter school’s budget, typically one year, which is submitted to the school’s authorizer. The 
LCAP and Annual Update Template must be completed by all LEAs each year. 

For school districts, the LCAP must describe, for the school district and each school within the district, goals and specific 
actions to achieve those goals for all students and each student group identified by the Local Control Funding Formula 
(LCFF) (ethnic, socioeconomically disadvantaged, English learners, foster youth, pupils with disabilities, and homeless 
youth), for each of the state priorities and any locally identified priorities. 

For county offices of education, the LCAP must describe, for each county office of education-operated school and 
program, goals and specific actions to achieve those goals for all students and each LCFF student group funded through 
the county office of education (students attending juvenile court schools, on probation or parole, or expelled under certain 
conditions) for each of the state priorities and any locally identified priorities. School districts and county offices of 
education may additionally coordinate and describe in their LCAPs services funded by a school district that are provided 
to students attending county-operated schools and programs, including special education programs.  

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the 
governing board of the school district may adopt and file for review and approval a single LCAP consistent with the 
requirements in Education Code (EC) sections 52060, 52062, 52066, 52068, and 52070.  The LCAP must clearly 
articulate to which entity’s budget (school district or county superintendent of schools) all budgeted and actual 
expenditures are aligned.  

Charter schools must describe goals and specific actions to achieve those goals for all students and each LCFF subgroup 
of students including students with disabilities and homeless youth, for each of the state priorities that apply for the grade 
levels served or the nature of the program operated by the charter school, and any locally identified priorities. For charter 
schools, the inclusion and description of goals for state priorities in the LCAP may be modified to meet the grade levels 
served and the nature of the programs provided, including modifications to reflect only the statutory requirements explicitly 
applicable to charter schools in the EC. Changes in LCAP goals and actions/services for charter schools that result from 
the annual update process do not necessarily constitute a material revision to the school’s charter petition. 
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For questions related to specific sections of the template, please see instructions below: 

Instructions: Linked Table of Contents 
 
Plan Summary 
Annual Update 
Stakeholder Engagement 
Goals, Actions, and Services 
Planned Actions/Services 
Demonstration of Increased or Improved Services for Unduplicated Students 
 
For additional questions or technical assistance related to completion of the LCAP template, please contact the local 
county office of education, or the CDE’s Local Agency Systems Support Office at: 916-319-0809 or by email at: 
lcff@cde.ca.gov. 
 

Plan Summary 
The LCAP is intended to reflect an LEA’s annual goals, actions, services and expenditures within a fixed three-year 
planning cycle. LEAs must include a plan summary for the LCAP each year.  

When developing the LCAP, mark the appropriate LCAP year, and address the prompts provided in these sections.  
When developing the LCAP in year 2 or year 3, mark the appropriate LCAP year and replace the previous summary 
information with information relevant to the current year LCAP. 

In this section, briefly address the prompts provided. These prompts are not limits.  LEAs may include information 
regarding local program(s), community demographics, and the overall vision of the LEA. LEAs may also attach documents 
(e.g., the LCFF Evaluation Rubrics data reports) if desired and/or include charts illustrating goals, planned outcomes, 
actual outcomes, or related planned and actual expenditures. 

An LEA may use an alternative format for the plan summary as long as it includes the information specified in each 
prompt and the budget summary table. 
The reference to LCFF Evaluation Rubrics means the evaluation rubrics adopted by the State Board of Education under 
EC Section 52064.5.   

Budget Summary 
The LEA must complete the LCAP Budget Summary table as follows: 

● Total LEA General Fund Budget Expenditures for the LCAP Year: This amount is the LEA’s total 
budgeted General Fund expenditures for the LCAP year. The LCAP year means the fiscal year for which an 
LCAP is adopted or updated by July 1. The General Fund is the main operating fund of the LEA and accounts 
for all activities not accounted for in another fund. All activities are reported in the General Fund unless there 
is a compelling reason to account for an activity in another fund. For further information please refer to the 
California School Accounting Manual (http://www.cde.ca.gov/fg/ac/sa/). (Note: For some charter schools that 
follow governmental fund accounting, this amount is the total budgeted expenditures in the Charter Schools 
Special Revenue Fund. For charter schools that follow the not-for-profit accounting model, this amount is total 
budgeted expenses, such as those budgeted in the Charter Schools Enterprise Fund.) 

● Total Funds Budgeted for Planned Actions/Services to Meet the Goals in the LCAP for the LCAP Year: 
This amount is the total of the budgeted expenditures associated with the actions/services included for the 
LCAP year from all sources of funds, as reflected in the LCAP. To the extent actions/services and/or 
expenditures are listed in the LCAP under more than one goal, the expenditures should be counted only 
once. 
 

● Description of any use(s) of the General Fund Budget Expenditures specified above for the LCAP year 
not included in the LCAP: Briefly describe expenditures included in total General Fund Expenditures that 

http://www.cde.ca.gov/fg/ac/sa/
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are not included in the total funds budgeted for planned actions/services for the LCAP year. (Note: The total 
funds budgeted for planned actions/services may include funds other than general fund expenditures.) 

 

● Total Projected LCFF Revenues for LCAP Year: This amount is the total amount of LCFF funding the LEA 
estimates it will receive pursuant to EC sections 42238.02 (for school districts and charter schools) and 2574 
(for county offices of education), as implemented by EC sections 42238.03 and 2575 for the LCAP year 
respectively.   
 

Annual Update 
The planned goals, expected outcomes, actions/services, and budgeted expenditures must be copied verbatim from the 
previous year’s* approved LCAP. Minor typographical errors may be corrected.   

* For example, for LCAP year 2017/18 of the 2017/18 – 2019/20 LCAP, review the goals in the 2016/17 LCAP. 
Moving forward, review the goals from the most recent LCAP year. For example, LCAP year 2020/21 will review 
goals from the 2019/20 LCAP year, which is the last year of the 2017/18 – 2019/20 LCAP.  

Annual Measurable Outcomes 
For each goal in the prior year, identify and review the actual measurable outcomes as compared to the 
expected annual measurable outcomes identified in the prior year for the goal.  

Actions/Services 
Identify the planned Actions/Services and the budgeted expenditures to implement these actions toward 
achieving the described goal. Identify the actual actions/services implemented to meet the described goal and 
the estimated actual annual expenditures to implement the actions/services. As applicable, identify any changes 
to the students or student groups served, or to the planned location of the actions/services provided.   

Analysis 
Using actual annual measurable outcome data, including data from the LCFF Evaluation Rubrics, analyze 
whether the planned actions/services were effective in achieving the goal. Respond to the prompts as instructed. 

● Describe the overall implementation of the actions/services to achieve the articulated goal. Include a 
discussion of relevant challenges and successes experienced with the implementation process.  

● Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by 
the LEA. 

● Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. Minor 
variances in expenditures or a dollar-for-dollar accounting is not required. 

● Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve 
this goal as a result of this analysis and analysis of the data provided in the LCFF Evaluation Rubrics, as 
applicable. Identify where those changes can be found in the LCAP. 

Stakeholder Engagement 
Meaningful engagement of parents, students, and other stakeholders, including those representing the student groups 
identified by LCFF, is critical to the development of the LCAP and the budget process. EC identifies the minimum 
consultation requirements for school districts and county offices of education as consulting with teachers, principals, 
administrators, other school personnel, local bargaining units of the school district, parents, and pupils in developing the 
LCAP. EC requires charter schools to consult with teachers, principals, administrators, other school personnel, parents, 
and pupils in developing the LCAP. In addition, EC Section 48985 specifies the requirements for the translation of notices, 
reports, statements, or records sent to a parent or guardian. 
 
The LCAP should be shared with, and LEAs should request input from, school site-level advisory groups, as applicable 
(e.g., school site councils, English Learner Advisory Councils, student advisory groups, etc.), to facilitate alignment 
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between school-site and district-level goals and actions. An LEA may incorporate or reference actions described in other 
plans that are being undertaken to meet specific goals.   

Instructions: The stakeholder engagement process is an ongoing, annual process. The requirements for this 
section are the same for each year of a three-year LCAP. When developing the LCAP, mark the appropriate LCAP 
year, and describe the stakeholder engagement process used to develop the LCAP and Annual Update.  When 
developing the LCAP in year 2 or year 3, mark the appropriate LCAP year and replace the previous stakeholder 
narrative(s) and describe the stakeholder engagement process used to develop the current year LCAP and Annual 
Update. 

School districts and county offices of education: Describe the process used to consult with the Parent 
Advisory Committee, the English Learner Parent Advisory Committee, parents, students, school personnel, 
the LEA’s local bargaining units, and the community to inform the development of the LCAP and the annual 
review and analysis for the indicated LCAP year. 

Charter schools: Describe the process used to consult with teachers, principals, administrators, other 
school personnel, parents, and students to inform the development of the LCAP and the annual review and 
analysis for the indicated LCAP year.  

Describe how the consultation process impacted the development of the LCAP and annual update for the indicated 
LCAP year, including the goals, actions, services, and expenditures. 

Goals, Actions, and Services 
LEAs must include a description of the annual goals, for all students and each LCFF identified group of students, to be 
achieved for each state priority as applicable to type of LEA. An LEA may also include additional local priorities. This 
section shall also include a description of the specific planned actions an LEA will take to meet the identified goals, and a 
description of the expenditures required to implement the specific actions. 

School districts and county offices of education: The LCAP is a three-year plan, which is reviewed and 
updated annually, as required.   

Charter schools: The number of years addressed in the LCAP may align with the term of the charter schools 
budget, typically one year, which is submitted to the school’s authorizer. If year 2 and/or year 3 is not applicable, 
charter schools must specify as such.   

New, Modified, Unchanged 

As part of the LCAP development process, which includes the annual update and stakeholder engagement, 
indicate if the goal, identified need, related state and/or local priorities, and/or expected annual measurable 
outcomes for the current LCAP year or future LCAP years are modified or unchanged from the previous year’s 
LCAP; or, specify if the goal is new. 

Goal 
State the goal. LEAs may number the goals using the “Goal #” box for ease of reference. A goal is a broad 
statement that describes the desired result to which all actions/services are directed. A goal answers the 
question: What is the LEA seeking to achieve?   

Related State and/or Local Priorities 
Identify the state and/or local priorities addressed by the goal by placing a check mark next to the applicable 
priority or priorities. The LCAP must include goals that address each of the state priorities, as applicable to the 
type of LEA, and any additional local priorities; however, one goal may address multiple priorities. (Link to State 
Priorities) 

Identified Need 
Describe the needs that led to establishing the goal.  The identified needs may be based on quantitative or 
qualitative information, including, but not limited to, results of the annual update process or performance data from 
the LCFF Evaluation Rubrics, as applicable. 

Expected Annual Measurable Outcomes 
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For each LCAP year, identify the metric(s) or indicator(s) that the LEA will use to track progress toward the 
expected outcomes. LEAs may identify metrics for specific student groups. Include in the baseline column the 
most recent data associated with this metric or indicator available at the time of adoption of the LCAP for the first 
year of the three-year plan. The most recent data associated with a metric or indicator includes data as reported 
in the annual update of the LCAP year immediately preceding the three-year plan, as applicable. The baseline 
data shall remain unchanged throughout the three-year LCAP. In the subsequent year columns, identify the 
progress to be made in each year of the three-year cycle of the LCAP.  Consider how expected outcomes in any 
given year are related to the expected outcomes for subsequent years. 

The metrics may be quantitative or qualitative, but at minimum an LEA must use the applicable required metrics 
for the related state priorities, in each LCAP year as applicable to the type of LEA.  For the student engagement 
priority metrics, as applicable, LEAs must calculate the rates as described in the LCAP Template Appendix, 
sections (a) through (d). 

Planned Actions/Services 

For each action/service, the LEA must complete either the section “For Actions/Services not contributing to 
meeting Increased or Improved Services Requirement” or the section “For Actions/Services Contributing to 
Meeting the Increased or Improved Services Requirement.” The LEA shall not complete both sections for a single 
action. 

 
For Actions/Services Not Contributing to Meeting the Increased or Improved Services Requirement 

Students to be Served 
The “Students to be Served” box is to be completed for all actions/services except for those which are included by 
the LEA as contributing to meeting the requirement to increase or improve services for unduplicated students. 
Indicate in this box which students will benefit from the actions/services by checking “All”, “Students with 
Disabilities”, or “Specific Student Group(s)”. If “Specific Student Group(s)” is checked, identify the specific student 
group(s) as appropriate. 

Location(s) 
Identify the location where the action/services will be provided. If the services are provided to all schools within 
the LEA, the LEA must indicate “All Schools”. If the services are provided to specific schools within the LEA or 
specific grade spans only, the LEA must mark “Specific Schools” or “Specific Grade Spans”. Identify the individual 
school or a subset of schools or grade spans (e.g., all high schools or grades K-5), as appropriate. 

Charter schools operating more than one site, authorized within the same charter petition, may choose to 
distinguish between sites by selecting “Specific Schools” and identify the site(s) where the actions/services 
will be provided. For charter schools operating only one site, “All Schools” and “Specific Schools” may be 
synonymous and, therefore, either would be appropriate. Charter schools may use either term provided they 
are used in a consistent manner through the LCAP. 

 
For Actions/Services Contributing to Meeting the Increased or Improved Services Requirement: 

Students to be Served 
For any action/service contributing to the LEA’s overall demonstration that it has increased or improved services 
for unduplicated students above what is provided to all students (see Demonstration of Increased or Improved 
Services for Unduplicated Students section, below), the LEA must identify the unduplicated student group(s) 
being served.   

Scope of Service 
For each action/service contributing to meeting the increased or improved services requirement, identify 
scope of service by indicating “LEA-wide”, “Schoolwide”, or “Limited to Unduplicated Student Group(s)”. The 
LEA must select one of the following three options: 



 

Page 91 of  

● If the action/service is being funded and provided to upgrade the entire educational program of the LEA, 
place a check mark next to “LEA-wide.” 

● If the action/service is being funded and provided to upgrade the entire educational program of a 
particular school or schools, place a check mark next to “schoolwide”.  

● If the action/service being funded and provided is limited to the unduplicated students identified in 
“Students to be Served”, place a check mark next to “Limited to Student Groups”.  

For charter schools and single-school school districts, “LEA-wide” and “Schoolwide” may be 
synonymous and, therefore, either would be appropriate. For charter schools operating multiple schools 
(determined by a unique CDS code) under a single charter, use “LEA-wide” to refer to all schools under the 
charter and use “Schoolwide” to refer to a single school authorized within the same charter petition. Charter 
schools operating a single school may use “LEA-wide” or “Schoolwide” provided these terms are used in a 
consistent manner through the LCAP. 

 

 

Location(s) 
Identify the location where the action/services will be provided. If the services are provided to all schools within 
the LEA, the LEA must indicate “All Schools”. If the services are provided to specific schools within the LEA or 
specific grade spans only, the LEA must mark “Specific Schools” or “Specific Grade Spans”. Identify the individual 
school or a subset of schools or grade spans (e.g., all high schools or grades K-5), as appropriate. 

Charter schools operating more than one site, authorized within the same charter petition, may choose to 
distinguish between sites by selecting “Specific Schools” and identify the site(s) where the actions/services 
will be provided. For charter schools operating only one site, “All Schools” and “Specific Schools” may be 
synonymous and, therefore, either would be appropriate. Charter schools may use either term provided they 
are used in a consistent manner through the LCAP. 

Actions/Services 
For each LCAP year, identify the actions to be performed and services provided to meet the described goal.  
Actions and services that are implemented to achieve the identified goal may be grouped together.  LEAs may 
number the action/service using the “Action #” box for ease of reference. 

 

New/Modified/Unchanged:  
● Check “New” if the action/service is being added in any of the three years of the LCAP to meet the 

articulated goal.  

● Check “Modified” if the action/service was included to meet an articulated goal and has been 
changed or modified in any way from the prior year description. 

● Check “Unchanged” if the action/service was included to meet an articulated goal and has not been 
changed or modified in any way from the prior year description.   

o If a planned action/service is anticipated to remain unchanged for the duration of the plan, an 
LEA may check “Unchanged” and leave the subsequent year columns blank rather than 
having to copy/paste the action/service into the subsequent year columns. Budgeted 
expenditures may be treated in the same way as applicable. 

Note: The goal from the prior year may or may not be included in the current three-year LCAP. For example, 
when developing year 1 of the LCAP, the goals articulated in year 3 of the preceding three-year LCAP will be 
from the prior year. 

Charter schools may complete the LCAP to align with the term of the charter school’s budget that is submitted to 
the school’s authorizer. Accordingly, a charter school submitting a one-year budget to its authorizer may choose 
not to complete the year 2 and year 3 portions of the “Goals, Actions, and Services” section of the template.  If 
year 2 and/or year 3 is not applicable, charter schools must specify as such. 
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Budgeted Expenditures 
For each action/service, list and describe budgeted expenditures for each school year to implement these actions, 
including where those expenditures can be found in the LEA’s budget. The LEA must reference all fund sources 
for each proposed expenditure. Expenditures must be classified using the California School Accounting Manual 
as required by EC sections 52061, 52067, and 47606.5.  

Expenditures that are included more than once in an LCAP must be indicated as a duplicated expenditure and 
include a reference to the goal and action/service where the expenditure first appears in the LCAP. 

If a county superintendent of schools has jurisdiction over a single school district, and chooses to complete a 
single LCAP, the LCAP must clearly articulate to which entity’s budget (school district or county superintendent of 
schools) all budgeted expenditures are aligned. 

 

 

 

 

 

Demonstration of Increased or Improved Services for Unduplicated Students 
This section must be completed for each LCAP year. When developing the LCAP in year 2 or year 3, copy the 
“Demonstration of Increased or Improved Services for Unduplicated Students” table and mark the appropriate LCAP year. 
Using the copy of the table, complete the table as required for the current year LCAP. Retain all prior year tables for this 
section for each of the three years within the LCAP. 

Estimated Supplemental and Concentration Grant Funds 
Identify the amount of funds in the LCAP year calculated on the basis of the number and concentration of low 
income, foster youth, and English learner students as determined pursuant to California Code of Regulations, 
Title 5 (5 CCR) Section 15496(a)(5).  

Percentage to Increase or Improve Services 
Identify the percentage by which services for unduplicated pupils must be increased or improved as compared to 
the services provided to all students in the LCAP year as calculated pursuant to 5 CCR Section 15496(a)(7). 

Consistent with the requirements of 5 CCR Section 15496, describe how services provided for unduplicated pupils are 
increased or improved by at least the percentage calculated as compared to services provided for all students in the 
LCAP year.  To improve services means to grow services in quality and to increase services means to grow services in 
quantity.  This description must address how the action(s)/service(s) limited for one or more unduplicated student 
group(s), and any schoolwide or districtwide action(s)/service(s) supported by the appropriate description, taken together, 
result in the required proportional increase or improvement in services for unduplicated pupils. 

If the overall increased or improved services include any actions/services being funded and provided on a schoolwide or 
districtwide basis, identify each action/service and include the required descriptions supporting each action/service as 
follows.  

For those services being provided on an LEA-wide basis: 

● For school districts with an unduplicated pupil percentage of 55% or more, and for charter schools and county 
offices of education: Describe how these services are principally directed to and effective in meeting its goals for 
unduplicated pupils in the state and any local priorities. 

● For school districts with an unduplicated pupil percentage of less than 55%: Describe how these services are 
principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local 
priorities. Also describe how the services are the most effective use of the funds to meet these goals for its 
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unduplicated pupils. Provide the basis for this determination, including any alternatives considered, supporting 
research, experience or educational theory. 

For school districts only, identify in the description those services being funded and provided on a schoolwide basis, and 
include the required description supporting the use of the funds on a schoolwide basis: 

 
● For schools with 40% or more enrollment of unduplicated pupils: Describe how these services are principally 

directed to and effective in meeting its goals for its unduplicated pupils in the state and any local priorities. 
 

● For school districts expending funds on a schoolwide basis at a school with less than 40% enrollment of 
unduplicated pupils: Describe how these services are principally directed to and how the services are the most 
effective use of the funds to meet its goals for English learners, low income students and foster youth, in the state 
and any local priorities. 
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State Priorities 
Priority 1: Basic Services addresses the degree to which: 

A. Teachers in the LEA are appropriately assigned and fully credentialed in the subject area and for the pupils they 
are teaching; 

B. Pupils in the school district have sufficient access to the standards-aligned instructional materials; and 
C. School facilities are maintained in good repair. 

Priority 2: Implementation of State Standards addresses: 
A. The implementation of state board adopted academic content and performance standards for all students, which 

are:  
a. English Language Arts – Common Core State Standards (CCSS) for English Language Arts 
b. Mathematics – CCSS for Mathematics 
c. English Language Development (ELD) 
d. Career Technical Education 
e. Health Education Content Standards 
f. History-Social Science 
g. Model School Library Standards 
h. Physical Education Model Content Standards 
i. Next Generation Science Standards 
j. Visual and Performing Arts 
k. World Language; and 

B. How the programs and services will enable English learners to access the CCSS and the ELD standards for 
purposes of gaining academic content knowledge and English language proficiency. 

Priority 3: Parental Involvement addresses: 
A. The efforts the school district makes to seek parent input in making decisions for the school district and each 

individual school site; 
B. How the school district will promote parental participation in programs for unduplicated pupils; and  
C. How the school district will promote parental participation in programs for individuals with exceptional needs. 

Priority 4: Pupil Achievement as measured by all of the following, as applicable: 
A. Statewide assessments; 
B. The Academic Performance Index; 
C. The percentage of pupils who have successfully completed courses that satisfy University of California (UC) or 

California State University (CSU) entrance requirements, or programs of study that align with state board 
approved career technical educational standards and framework; 

D. The percentage of English learner pupils who make progress toward English proficiency as measured by the 
California English Language Development Test (CELDT); 

E. The English learner reclassification rate; 
F. The percentage of pupils who have passed an advanced placement examination with a score of 3 or higher; and 
G. The percentage of pupils who participate in, and demonstrate college preparedness pursuant to, the Early 

Assessment Program, or any subsequent assessment of college preparedness. 
Priority 5: Pupil Engagement as measured by all of the following, as applicable: 

A. School attendance rates; 
B. Chronic absenteeism rates; 
C. Middle school dropout rates; 
D. High school dropout rates; and 
E. High school graduation rates; 

Priority 6: School Climate as measured by all of the following, as applicable: 
A. Pupil suspension rates; 
B. Pupil expulsion rates; and 
C. Other local measures, including surveys of pupils, parents, and teachers on the sense of safety and school 

connectedness. 
Priority 7: Course Access addresses the extent to which pupils have access to and are enrolled in: 

A. S broad course of study including courses described under EC sections 51210 and 51220(a)-(i), as applicable; 
B. Programs and services developed and provided to unduplicated pupils; and 
C. Programs and services developed and provided to individuals with exceptional needs. 

Priority 8: Pupil Outcomes addresses pupil outcomes, if available, for courses described under EC sections 51210 and 
51220(a)-(i), as applicable.  
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Priority 9: Coordination of Instruction of Expelled Pupils (COE Only) addresses how the county superintendent of 
schools will coordinate instruction of expelled pupils. 
Priority 10. Coordination of Services for Foster Youth (COE Only) addresses how the county superintendent of 
schools will coordinate services for foster children, including: 

A. Working with the county child welfare agency to minimize changes in school placement  
B. Providing education-related information to the county child welfare agency to assist in the delivery of services to 

foster children, including educational status and progress information that is required to be included in court 
reports; 

C. Responding to requests from the juvenile court for information and working with the juvenile court to ensure the 
delivery and coordination of necessary educational services; and 

D. Establishing a mechanism for the efficient expeditious transfer of health and education records and the health and 
education passport. 

Local Priorities address: 
A. Local priority goals; and 
B. Methods for measuring progress toward local goals. 
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APPENDIX A: PRIORITIES 5 AND 6 RATE CALCULATION INSTRUCTIONS 

 
For the purposes of completing the LCAP in reference to the state priorities under EC sections 52060 and 52066, as 
applicable to type of LEA, the following shall apply: 
 

(a) “Chronic absenteeism rate” shall be calculated as follows: 
 

(1) The number of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 – 
June 30) who are chronically absent where “chronic absentee” means a pupil who is absent 10 percent or 
more of the schooldays in the school year when the total number of days a pupil is absent is divided by the 
total number of days the pupil is enrolled and school was actually taught in the total number of days the pupil 
is enrolled and school was actually taught in the regular day schools of the district, exclusive of Saturdays and 
Sundays. 

 
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the academic 

year (July 1 – June 30). 
 

(3) Divide (1) by (2). 
 

(b) “Middle School dropout rate” shall be calculated as set forth in 5 CCR Section 1039.1. 
  

(c) “High school dropout rate” shall be calculated as follows:  
 

(1) The number of cohort members who dropout by the end of year 4 in the cohort where “cohort” is defined as 
the number of first-time grade 9 pupils in year 1 (starting cohort) plus pupils who transfer in, minus pupils who 
transfer out, emigrate, or die during school years 1, 2, 3, and 4. 

 
(2) The total number of cohort members. 

 
(3) Divide (1) by (2). 

 
(d) “High school graduation rate” shall be calculated as follows: 

 
(1) The number of cohort members who earned a regular high school diploma [or earned an adult education high 

school diploma or passed the California High School Proficiency Exam] by the end of year 4 in the cohort 
where “cohort” is defined as the number of first-time grade 9 pupils in year 1 (starting cohort) plus pupils who 
transfer in, minus pupils who transfer out, emigrate, or die during school years 1, 2, 3, and 4. 

 
(2) The total number of cohort members. 

 
(3) Divide (1) by (2). 

 
(e) “Suspension rate” shall be calculated as follows: 

 
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was suspended during 

the academic year (July 1 – June 30). 
 

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the academic year 
(July 1 – June 30). 

 
(3) Divide (1) by (2). 

 
(f) “Expulsion rate” shall be calculated as follows: 
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(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was expelled during the 

academic year (July 1 – June 30). 
 

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the academic 
year (July 1 – June 30). 

 
(3) Divide (1) by (2). 

 
 

NOTE: Authority cited: Sections 42238.07 and 52064, Education Code. Reference: Sections 2574, 2575, 42238.01, 

42238.02, 42238.03, 42238.07, 47605, 47605.6, 47606.5, 48926, 52052, 52060, 52061, 52062, 52063, 52064, 52066, 

52067, 52068, 52069, 52070, 52070.5, and 64001,; 20 U.S.C. Sections 6312 and 6314. 



 

Page 98 of  

APPENDIX B: GUIDING QUESTIONS 
Guiding Questions: Annual Review and Analysis 

1)  How have the actions/services addressed the needs of all pupils and did the provisions of those services result in 
the desired outcomes? 

2) How have the actions/services addressed the needs of all subgroups of pupils identified pursuant to EC Section 
52052, including, but not limited to, English learners, low-income pupils, and foster youth; and did the provision of 
those actions/services result in the desired outcomes?  

3) How have the actions/services addressed the identified needs and goals of specific school sites and were these 
actions/services effective in achieving the desired outcomes? 

4) What information (e.g., quantitative and qualitative data/metrics) was examined to review progress toward goals 
in the annual update? 

5) What progress has been achieved toward the goal and expected measurable outcome(s)? How effective were the 
actions and services in making progress toward the goal? What changes to goals, actions, services, and 
expenditures are being made in the LCAP as a result of the review of progress and assessment of the 
effectiveness of the actions and services?  

6) What differences are there between budgeted expenditures and estimated actual annual expenditures? What 
were the reasons for any differences? 

 

Guiding Questions: Stakeholder Engagement 

1) How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated pupils and 
unduplicated pupils identified in EC Section 42238.01; community members; local bargaining units; LEA 
personnel; county child welfare agencies; county office of education foster youth services programs, court-
appointed special advocates, and other foster youth stakeholders; community organizations representing English 
learners; and others as appropriate) been engaged and involved in developing, reviewing, and supporting 
implementation of the LCAP?  

2) How have stakeholders been included in the LEA’s process in a timely manner to allow for engagement in the 
development of the LCAP? 

3) What information (e.g., quantitative and qualitative data/metrics) was made available to stakeholders related to 
the state priorities and used by the LEA to inform the LCAP goal setting process? How was the information made 
available? 

4)  What changes, if any, were made in the LCAP prior to adoption as a result of written comments or other feedback 
received by the LEA through any of the LEA’s engagement processes? 

5) What specific actions were taken to meet statutory requirements for stakeholder engagement pursuant to EC 
sections 52062, 52068, or 47606.5, as applicable, including engagement with representatives of parents and 
guardians of pupils identified in EC Section 42238.01? 

6) What specific actions were taken to consult with pupils to meet the requirements 5 CCR Section 15495(a)? 
7) How has stakeholder involvement been continued and supported?  How has the involvement of these 

stakeholders supported improved outcomes for pupils, including unduplicated pupils, related to the state 
priorities? 
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Guiding Questions: Goals, Actions, and Services 

1) What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”: Basic Services (Priority 
1), the Implementation of State Standards (Priority 2), and Course Access (Priority 7)? 

2) What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”: Pupil Achievement (Priority 4), 
Pupil Outcomes (Priority 8), Coordination of Instruction of Expelled Pupils (Priority 9 – COE Only), and 
Coordination of Services for Foster Youth (Priority 10 – COE Only)?  

3) What are the LEA’s goal(s) to address state priorities related to parent and pupil “Engagement”: Parental 
Involvement (Priority 3), Pupil Engagement (Priority 5), and School Climate (Priority 6)? 

4) What are the LEA’s goal(s) to address any locally-identified priorities?  
5) How have the unique needs of individual school sites been evaluated to inform the development of meaningful 

district and/or individual school site goals (e.g., input from site level advisory groups, staff, parents, community, 
pupils; review of school level plans; in-depth school level data analysis, etc.)?  

6) What are the unique goals for unduplicated pupils as defined in EC Section 42238.01 and groups as defined in 
EC Section 52052 that are different from the LEA’s goals for all pupils? 

7) What are the specific expected measurable outcomes associated with each of the goals annually and over the 
term of the LCAP? 

8) What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to develop goals to 
address each state or local priority? 

9) What information was considered/reviewed for individual school sites? 
10) What information was considered/reviewed for subgroups identified in EC Section 52052? 
11) What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant to EC Section 

52052, to specific school sites, to English learners, to low-income pupils, and/or to foster youth to achieve goals 
identified in the LCAP? 

12) How do these actions/services link to identified goals and expected measurable outcomes?  
13) What expenditures support changes to actions/services as a result of the goal identified?  Where can these 

expenditures be found in the LEA’s budget? 
 
 
 
 
 
 
 
 
 
 
 
 
Prepared by the California Department of Education, October 2016 

 


