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 LCAP Year  

 

2017–18  
 

2018–19  
 

2019–20 

Local Control 
Accountability Plan 
and Annual Update 
(LCAP) Template 

Addendum: General instructions & regulatory requirements.  

Appendix A: Priorities 5 and 6 Rate Calculations 

Appendix B: Guiding Questions: Use as prompts (not limits) 

LCFF Evaluation Rubrics: Essential data to support completion of this 
LCAP. Please analyze the LEA’s full data set; specific links to the 
rubrics are also provided within the template. 
 

LEA Name Roseland Charter School       

---------- Contact Name and 
Title 

Amy Jones-Kerr 
Superintendent 

Email and  
Phone 

ajones-kerr@roselandsd.org 
707-545-0102 

 

 

2017-20 Plan Summary 
 

THE STORY 

Briefly describe the students and community and how the LEA serves them. 

Every good story has a challenge, a journey and a solution. Roseland Charter is no exception. In fact, Roseland has a 
great story. 
 
Over the past 20 years we have had our share of challenges.  Demographics rapidly changed from a low-income Anglo 
population, to a diverse population of a low-income student body to our currently predominate English language 
learner, Hispanic population, 90% qualifying as socio-economically disadvantaged. 
 
Over the years, parents had requested that their children remain with Roseland Public Schools after elementary 
school.  They viewed our campuses as a second home with a safe and caring environment.  When charter school law 
came about, our first middle school, Roseland Accelerated Middle School was formed.  It quickly filled with 60 7th 
grade students.  Enrollment doubled the following year with a long wait list and lottery to determine which students 
could enroll.  Three years later, at parent request, we opened Roseland University Prep with a Destination College 
motto. High school graduation goals were hit the first and every year since with a 92-100% graduation rate.  All 
students graduate with a post secondary plan including 4-year colleges, 2-year programs, certificate programs and/or 
career-technical training.  Our goals have now reflected the determination to ensure all of our students graduate with 
the skills necessary to go-the-distance and graduate from the post secondary programs of their choice. Our Roseland 
Public Schools work collaboratively TK-12th to this end with each grade level playing an important role. 
 
As we work our way through this journey, many challenges and solutions have come to light, and have resulted in 
break through success for our  K-12 students.  We have gone from 20 years ago showing some the lowest scoring 
schools in the state to rivaling the results of many middle class populations.  But- we are far from “arriving”.  As with 
every good story, Roseland’s challenges, journey and solutions are ever evolving. 
 
We share our story with you: 
 
The Roseland Public Schools are dedicated to ensuring that the school community is aware of and involved in the 
educational processes and decisions that will affect overall student academic, physical and emotional growth.  To that 
end we have taken proactive steps to provide staff, parents and community members with opportunities to be engaged 
in the development of the Local Control and Accountability Plan. 
 

https://www.caschooldashboard.org/#/Details/49709040101923/1/EquityReport
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The Roseland Public Schools has a long history of utilizing a system that is both a school operational governance 
mechanism as well as a belief system regarding our students, called Accelerated Schools. 
 
Accelerated Schools includes a belief that all students should be treated as gifted and talented, no matter what their life 
circumstances, economic background or home language may be. Rather than slowing down the curriculum, which in 
the past was the mode of operation for our student demographics, we believe in an enriched and accelerated program 
for all students. We believe that all students should have all doors opened to them upon high school graduation 
including postsecondary programs at 4-year universities, 2-year certificate programs or career technical job training.  It 
is our job to prepare students for all of these options so that no doors are closed to them upon graduation. 
 
The Accelerated School governance system utilizes a collaborative process of decision-making K-12.  The Accelerated 
Schools process began 20 years ago in Roseland Public Schools and includes a systematic means of continuously 
looking at our challenges and including all stakeholders in investigating the root causes of the challenges.  Next, based 
on the type of identified challenge, staff members either form Cadres, Adhocs or Workgroups each following a 
systematic means of stating the challenge, hypothesizing what the root cause of the challenge may be and developing 
action plans.  These teams also clearly identify the decision-making process as either “consensus” or “informed” 
solutions.  Our teachers routinely take a leadership role in making “big wheel” decisions that affect the academic 
success of our students. 
 
Much of what is reflected in this LCAP is a result of teachers and school leaders work on Cadres, Adhocs and 
Workgroups. These Accelerated Schools groups will continue to guide next steps as this LCAP evolves over the next 
three years. 
 
Additionally, and to reflect the LCAP requirements, Roseland Public Schools also dedicated additional means to 
ensure that the school community is aware of and involved in the educational processes and decisions that will affect 
overall student academic, physical and emotional growth. To that end, in addition to the Accelerated Schools process, 
proactive steps have been taken to provide staff, parents and community members with opportunities to be engaged in 
the development of the Local Control and Accountability Plan (LCAP). 
 
All parent committees and groups reflect the demographics of our students which is approximately 90% 
socioeconomically disadvantaged and 90% English Language learner levels in kindergarten and approximately 34% at 
the secondary level.  All committee meetings are held in both English and Spanish.  All written parent surveys were 
provided in both languages as well.         
 

 

LCAP HIGHLIGHTS  

Identify and briefly summarize the key features of this year’s LCAP. 

Working closely with stakeholders throughout the district, four goals have been identified for focus within the next three 
years. 
 

• Goal #1:  Increase student achievement for all students, with an emphasis on closing the achievement gap and 
attaining equity for English language learners, students from socioeconomically disadvantaged backgrounds, and 
students with exceptional needs. (22 Actions/Services) 

 

• Goal #2:  Provide a well-rounded education with access to a robust and engaging curriculum as well as 
enrichment, technology and extracurricular activities. (7 Actions/Services) 

 

• Goal #3: Prepare students for the pathway to college/postsecondary success by promoting our Through College 
vision, increasing parent involvement, and focusing on physical, social, and emotional well-being. (11 
Actions/Services) 

 

• Goal #4:  Provide well-maintained facilities conducive to 21st century learning and other basic/district services that 
support daily operations of the school sites. (7 Actions/Services) 
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REVIEW OF PERFORMANCE  

Based on a review of performance on the state indicators and local performance indicators included in the LCFF 
Evaluation Rubrics, progress toward LCAP goals, local self-assessment tools, stakeholder input, or other information, 
what progress is the LEA most proud of and how does the LEA plan to maintain or build upon that success?  This may 
include identifying any specific examples of how past increases or improvements in services for low-income students, 
English learners, and foster youth have led to improved performance for these students. 

GREATEST 
PROGRESS 

The charter is most proud of our Math improvement in that we increased the percent of students who met 
or exceed standard by 9% and increased the percent of students scoring "conditionally ready" or "ready" 
on EAP math by 10%. The charter will continue to implement the math achievement plan. 
The English Learner Proficiency Indicator is green on the CA Dashboard. The charter will continue to 
support English learners and deepen our work in Integrated ELD. 
The charter's UC/CSU Eligibility (A-G completion) rate is 69%, which is an increase of 4%. The charter 
will continue to offer A-G courses and support students through learning labs/centers and before/after 
school academic supports. 
Additionally, the charter has shown to be closing the achievement gap between white/non-
socioeconomically disadvantaged students and hispanic/socioeconomically disadvantaged students. 

 

 

Referring to the LCFF Evaluation Rubrics, identify any state indicator or local performance indicator for which overall 
performance was in the “Red” or “Orange” performance category or where the LEA received a “Not Met” or “Not Met for 
Two or More Years” rating. Additionally, identify any areas that the LEA has determined need significant improvement 
based on review of local performance indicators or other local indicators. What steps is the LEA planning to take to 
address these areas with the greatest need for improvement? 

GREATEST 
NEEDS 

The overall suspension rate is orange on the CA Dashboard. The charter will increase one assistant 
principal position at RCP to in order to reduce suspensions, increase communication, and increase 
student achievement and engagement. The leadership team is developing a plan to reduce the number of 
suspension. 
 
Local data reveals that overall reading levels are low with many students scoring below grade level. The 
charter is implementing new assessments (STAR 360) and using Illuminate student data management to 
track student reading levels. The charter is also increasing/expanding intervention services to support 
literacy. 
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Referring to the LCFF Evaluation Rubrics, identify any state indicator for which performance for any student group was 
two or more performance levels below the “all student” performance. What steps is the LEA planning to take to address 
these performance gaps? 

PERFORMANCE 
GAPS 

An area of need for the charter is to support the academic performance of students with 
disabilities.  The charter was rated as red for this subgroup for the English language arts indicator.  
To make progress in this area, the special educator coordinator will begin facilitating ongoing 
planning and collaboration meetings with resource staff, in order to better align our special 
education program with the general education program, regularly monitor academic progress of 
our students receiving this service, and meet students' individual needs. The special education 
coordinator will also be meeting and helping make a plan with the site principals to reduce 
suspension rate for students with disabilities. 
 
The graduation rate for ELs is orange on the CA Dashboard. The charter will continue to 
implement independent study and support programs to improve graduation rate for ELs. 
 

 

INCREASED OR IMPROVED SERVICES 

If not previously addressed, identify the two to three most significant ways that the LEA will increase or improve 
services for low-income students, English learners, and foster youth. 

Based on staff and stakeholder feedback and research on effective practices we are implementing 29 LCAP Action/Services to 
improve services for the low income, English learner, and foster youth including using a portion of the LCFF Supplemental dollars 
for site allocations based on the number of unduplicated youth served to allow sites to implement site specific solutions based on 
unique site needs, and site stakeholder input. Three significant actions to improve services are: 
 

• Purchase updated Chromebooks according to replacement schedule, technology devices, and charging carts to maintain 
student access to technology. See Goal 2A.5. 

• Fund six professional development days to focus on the needs of English learners, low-income students, and foster youth. See 
Goal 1A.2. 

• Continue to fund academic support programs including: middle school intervention, 9th grade achievement plan, before & after 
school support, etc. See Goal 1A.18. 

         

 

BUDGET SUMMARY 

Complete the table below. LEAs may include additional information or more detail, including graphics. 

 

DESCRIPTION AMOUNT 

Total General Fund Budget Expenditures for LCAP Year $16,636,185.00 

Total Funds Budgeted for Planned Actions/Services to 
Meet the Goals in the LCAP for LCAP Year 

$16,636,185.00 

 

The LCAP is intended to be a comprehensive planning tool but may not describe all General Fund Budget 
Expenditures.  Briefly describe any of the General Fund Budget Expenditures specified above for the LCAP year not 
included in the LCAP. 

The LCAP reflects the charter's entire General Fund Budget.         

 

$14,614,810 Total Projected LCFF Revenues for LCAP Year 
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Annual Update 
LCAP Year Reviewed:   2016-17 

 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 

Goal 
1A 

 Goal #1:  Students will achieve proficiency in the Common Core State Standards (CCSS) for English language arts/literacy and mathematics, 
as well as California’s new English Language Development Standards. 
 

Supporting Goal A: 
 

Ensure that all students are taught by Highly Qualified teachers who have received high quality professional development; Ensure that student 
learning is supported by a high quality leadership team and support staff, as well as necessary school and charter services. 

        

---------- State and/or Local Priorities Addressed by this goal: STATE         
 

1  
 

2  
 

3  
 

4  
 

5  
 

6  
 

7  
 

8 
COE         

 
9  

 
10             

LOCAL     
 

 

ANNUAL MEASURABLE OUTCOMES 

 
EXPECTED  ACTUAL 

 

• Maintain teacher misassignment rate at 0% 
• 60% of teachers and 100% of charter and site leadership team 

members will participate on an instructional rounds team to have 
the opportunity to learn from colleagues, observe charter focus 
areas in action, collaborate with the instructional round team, and 
help determine school/charter strengths and next steps. 

• 100% of teachers will attend CCSS Literacy professional 
development. 

• Teacher survey results will show that 80% of teachers will rate 
themselves as fully implementing CCSS, as they apply to their 
subject areas (ELA, Math, & Literacy across content areas). 

• 40% of teachers and leadership team members will be trained in 
the new ELD standards 

• 90% of teachers and leadership team members will receive 
training in academic discourse/accountable student talk. 

 

       
 

 

  

• Maintained teacher misassignment rate at 0% 
• 33% of teachers and 75% of charter and site leadership team members 

participated on an instructional rounds team to have the opportunity to learn from 
colleagues, observe charter focus areas in action, collaborate with the 
instructional round team, and help determine school/charter strengths and next 
steps. 

• 100% of teachers attended CCSS Literacy professional development. 
• Teacher survey results show that 41% of teachers rated themselves as fully 

implementing CCSS, as they apply to their subject areas (ELA, Math, & Literacy 
across content areas). 

• 62% of teachers and leadership team members were trained in the new ELD 
standards 

• 100% of teachers and leadership team members received training in academic 
discourse/accountable student talk. 
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ACTIONS / SERVICES 

 
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 

 
startcollapse 

Action    1 

Actions/Services 

PLANNED 

1A.1: Provide a Highly Qualified Teaching staff to all students, 
including all significant subgroups (e.g. Hispanic/Latino, 
English Learners, Socioeconomically Disadvantaged, Students 
with Disabilities, Foster Youth, Special Education, etc.)        

 ACTUAL 

1A.1: Provided a Highly Qualified Teaching staff to all 
students, including all significant subgroups (e.g. 
Hispanic/Latino, English Learners, Socioeconomically 
Disadvantaged, Students with Disabilities, Foster Youth, 
Special Education, etc.) 

 

Expenditures 

BUDGETED 

 5000-5999: Services And Other Operating Expenditures Base $4,356,889  
 ESTIMATED ACTUAL 

 5000-5999: Services And Other Operating Expenditures Base $4,389,854 

 5000-5999: Services And Other Operating Expenditures Supplemental and 
Concentration $100,411  

  5000-5999: Services And Other Operating Expenditures Supplemental and 
Concentration $100,411 

 

  

Action    2 

Actions/Services 

PLANNED 

1A.2 Charter will pay the district to run elementary charter 
program and all operational costs, including all elementary 
LCAP goals.        

 ACTUAL 

1A.2 Charter paid the district to run elementary charter 
program and all operational costs, including all elementary 
LCAP goals. 

 

Expenditures 

BUDGETED 

 5000-5999: Services And Other Operating Expenditures Base $1,668,879  
 ESTIMATED ACTUAL 

 5000-5999: Services And Other Operating Expenditures Base $1,719,485 

 5000-5999: Services And Other Operating Expenditures Supplemental and 
Concentration $573,513  

  5000-5999: Services And Other Operating Expenditures Supplemental and 
Concentration $573,513 

 5000-5999: Services And Other Operating Expenditures Federal Funds 
$222,433  

  5000-5999: Services And Other Operating Expenditures Federal Funds 
$86,808 

State funding 5000-5999: Services And Other Operating Expenditures Other 
$112,386  

 State Funding 5000-5999: Services And Other Operating Expenditures 
Other $41,850 

 

  

Action    3 

Actions/Services 

PLANNED 

1A. 3: Implement professional development opportunities, in 
addition to five calendared professional development days on 
the salary schedule, in the following areas 

• Common Core ELA and Math implementation 
• ELD/Strategies to support English Learners 

 ACTUAL 

1A. 3: Implemented professional development opportunities, 
in addition to five calendared professional development days 
on the salary schedule, in the following areas 

• Common Core ELA and Math implementation 
• ELD/Strategies to support English Learners 
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• AP Training 
• Technology 
• Other Professional Development focus areas to be 

determined by the Accelerated Schools Process and may 
include topics such as Next Generation Science 
Standards, content integration, Maker, etc. 

        

• AP Training 
• Technology 
• Other Professional Development focus areas to be 

determined by the Accelerated Schools Process and may 
include topics such as Next Generation Science 
Standards, content integration, Maker, etc. 

 
 

Expenditures 

BUDGETED 

 5000-5999: Services And Other Operating Expenditures Supplemental and 
Concentration $10,877  

 ESTIMATED ACTUAL 

 5000-5999: Services And Other Operating Expenditures Supplemental and 
Concentration $29,713 

 5000-5999: Services And Other Operating Expenditures Title II $4,500    5000-5999: Services And Other Operating Expenditures Title II $5,287 

 5000-5999: Services And Other Operating Expenditures Title III $20,000    5000-5999: Services And Other Operating Expenditures Title III $20,000 

Educator Effectiveness Grant 5000-5999: Services And Other Operating 
Expenditures One Time Money $79,623  

 Educator Effectiveness Grant 5000-5999: Services And Other Operating 
Expenditures One Time Money $15,290 

 

  

Action    4 

Actions/Services 

PLANNED 

1A.4: Provide high quality charter and site leadership team to 
support student learning (principals & superintendent).         

 ACTUAL 

1A.4: Provided high quality charter and site leadership team 
to support student learning (principals & superintendent).  

 

Expenditures 

BUDGETED 

 5000-5999: Services And Other Operating Expenditures Base $748,486  
 ESTIMATED ACTUAL 

 5000-5999: Services And Other Operating Expenditures Base $748,486 

 5000-5999: Services And Other Operating Expenditures Supplemental and 
Concentration $127,536  

  5000-5999: Services And Other Operating Expenditures Supplemental and 
Concentration $127,536 

 

  

Action    5 

Actions/Services 

PLANNED 

1A.5: Provide the charter and school site leadership necessary 
to increase student achievement, including: planning & 
delivering professional development, facilitating 
committee/cadre work that focuses on student achievement 
and related English Learner topics, monitoring student 
progress, overseeing intervention services, overseeing 
implementation of Charter-wide action plans, and providing in 
classroom coaching for teachers.  Fund one part time RAMS 
Academic Dean and one charter Curriculum and Assessment 
Coordinator.         

 ACTUAL 

1A.5: Provided the charter and school site leadership 
necessary to increase student achievement, including: 
planning & delivering professional development, facilitating 
committee/cadre work that focuses on student achievement 
and related English Learner topics, monitoring student 
progress, overseeing intervention services, overseeing 
implementation of Charter-wide action plans, and providing in 
classroom coaching for teachers.  Funded one part time 
RAMS Academic Dean and one charter Curriculum and 
Assessment Coordinator.  

 

Expenditures 

BUDGETED 

 5000-5999: Services And Other Operating Expenditures Supplemental and 
Concentration  $114,015  

 ESTIMATED ACTUAL 

 5000-5999: Services And Other Operating Expenditures Supplemental and 
Concentration $114,015 
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Action    6 

Actions/Services 

PLANNED 

1A.6: Provide qualified substitute coverage for teacher 
absences (illness, personal necessity leave, maternity leave, 
etc.), trainings and conferences, as well as school business 
leave for meetings.        

 ACTUAL 

1A.6: Provided qualified substitute coverage for teacher 
absences (illness, personal necessity leave, maternity leave, 
etc.), trainings and conferences, as well as school business 
leave for meetings. 

 

Expenditures 

BUDGETED 

 5000-5999: Services And Other Operating Expenditures Base $70,000  
 ESTIMATED ACTUAL 

 5000-5999: Services And Other Operating Expenditures Base $70,000 

 5000-5999: Services And Other Operating Expenditures Supplemental and 
Concentration $20,000  

  5000-5999: Services And Other Operating Expenditures Supplemental and 
Concentration $25,000 

 

  

Action    7 

Actions/Services 

PLANNED 

1A.7: Fund Special Education program.        
 ACTUAL 

1A.7: Funded Special Education program. 
 

Expenditures 

BUDGETED 

 5000-5999: Services And Other Operating Expenditures Base $493,828  
 ESTIMATED ACTUAL 

 5000-5999: Services And Other Operating Expenditures Base $493,828 

 4000-4999: Books And Supplies Base $6,000    4000-4999: Books And Supplies Base $6,000 

 5000-5999: Services And Other Operating Expenditures Special Education 
$135,000  

  5000-5999: Services And Other Operating Expenditures Special Education 
$135,000 

 

  

Action    8 

Actions/Services 

PLANNED 

1A.8: Continue to provide Highly Qualified instructional 
assistants to support student learning.        

 ACTUAL 

1A.8: Provided Highly Qualified instructional assistants to 
support student learning. 

 

Expenditures 

BUDGETED 

 5000-5999: Services And Other Operating Expenditures Supplemental and 
Concentration $440,000  

 ESTIMATED ACTUAL 

 5000-5999: Services And Other Operating Expenditures Supplemental and 
Concentration $460,000 

 5000-5999: Services And Other Operating Expenditures Title I $80,000    5000-5999: Services And Other Operating Expenditures Title I $82,000 

 5000-5999: Services And Other Operating Expenditures Base $60,000    5000-5999: Services And Other Operating Expenditures Base $0 
 

  

Action    9 

Actions/Services 

PLANNED 

1A.9: Maintain charter office staff, school office staff, and 
authorizing agency fee.        

 ACTUAL 

1A.9: Maintained charter office staff, school office staff, and 
authorizing agency fee. 

 

Expenditures 

BUDGETED 

 5000-5999: Services And Other Operating Expenditures Base $547,487  
 ESTIMATED ACTUAL 

 5000-5999: Services And Other Operating Expenditures Base $581,480 

 5000-5999: Services And Other Operating Expenditures Supplemental and 
Concentration $28,800  

  5000-5999: Services And Other Operating Expenditures Supplemental and 
Concentration $42,800 
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Action    10 

Actions/Services 

PLANNED 

1A.10: Continue to fund Beginning Teacher Support and 
Assessment Program (BTSA), including BTSA Coordinator.        

 ACTUAL 

1A.10: Funded Beginning Teacher Support and Assessment 
Program (BTSA), including BTSA Coordinator. 

 

Expenditures 

BUDGETED 

 5000-5999: Services And Other Operating Expenditures Supplemental and 
Concentration $12,000  

 ESTIMATED ACTUAL 

 5000-5999: Services And Other Operating Expenditures Supplemental and 
Concentration $26,300 

 

  

Action    11 

Actions/Services 

PLANNED 

1A.11: Continue to fund legal and auditing services.        
 ACTUAL 

1A.11: Funded legal and auditing services. 
 

Expenditures 

BUDGETED 

 5000-5999: Services And Other Operating Expenditures Base $45,000  
 ESTIMATED ACTUAL 

 5000-5999: Services And Other Operating Expenditures Base $50,000 
 

  

Action    12 

Actions/Services 

PLANNED 

1A.12: Continue to fund other ongoing necessary services to 
operate school sites and the charter (membership fees, 
postage, mileage, data processing, printing services, 
newspaper advertisements, fingerprinting services, business 
services and educational consultants, equipment purchases 
and rental, negotiations costs, office supplies, paper, food for 
meetings, mileage, insurance, etc.).          

 ACTUAL 

1A.12: Funded other ongoing necessary services to operate 
school sites and the charter (membership fees, postage, 
mileage, data processing, printing services, newspaper 
advertisements, fingerprinting services, business services 
and educational consultants, equipment purchases and 
rental, negotiations costs, office supplies, paper, food for 
meetings, mileage, insurance, etc.).   

 

Expenditures 

BUDGETED 

 5000-5999: Services And Other Operating Expenditures Base $167,967  
 ESTIMATED ACTUAL 

 5000-5999: Services And Other Operating Expenditures Base $176,218 

Discretionary 4000-4999: Books And Supplies One Time Money $24,000   Discretionary 4000-4999: Books And Supplies One Time Money $24,000 

 4000-4999: Books And Supplies Base $45,000    4000-4999: Books And Supplies Base $63,000 

 6000-6999: Capital Outlay Base $65,033    6000-6999: Capital Outlay Base $236,782 

 5000-5999: Services And Other Operating Expenditures Supplemental and 
Concentration $20,000  

  5000-5999: Services And Other Operating Expenditures Supplemental and 
Concentration $40,000 
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Action    13 

Actions/Services 

PLANNED 

1A.13: Continue to provide funding to maintain Roseland 
Charter School Board of Directors (meeting costs, trainings, 
supplies and services as needed).        

 ACTUAL 

1A.13: Provided funding to maintain Roseland Charter School 
Board of Directors (meeting costs, trainings, supplies and 
services as needed). 

 

Expenditures 

BUDGETED 

 5000-5999: Services And Other Operating Expenditures Base $500  
 ESTIMATED ACTUAL 

 5000-5999: Services And Other Operating Expenditures Base $0 

 4000-4999: Books And Supplies Base $2500    4000-4999: Books And Supplies Base $2,000 
 

  

Action    14 

Actions/Services 

PLANNED 

1A.14:   Continue to conduct Accelerated Schools Process 
(ASP) work to help determine charter-wide action plans to 
support student achievement.  Ensure that charter action plans 
are research-based, support systemic change and include 
input from staff.  Provide funding for ASP coaching stipends, 
K-12 charter steering meetings, and cadre/ad hoc meetings.        

 ACTUAL 

1A.14:   Conducted Accelerated Schools Process (ASP) work 
to help determine charter-wide action plans to support 
student achievement.  Ensure that charter action plans are 
research-based, support systemic change and include input 
from staff.  Provide funding for ASP coaching stipends, K-12 
charter steering meetings, and cadre/ad hoc meetings. 

 

Expenditures 

BUDGETED 

 5000-5999: Services And Other Operating Expenditures Supplemental and 
Concentration $31,000  

 ESTIMATED ACTUAL 

 5000-5999: Services And Other Operating Expenditures Supplemental and 
Concentration $25,000 

 

  

Action    15 

Actions/Services 

PLANNED 

1A.15 Provide transportation services/busing to and from 
school.        

 ACTUAL 

1A.15 Provided transportation services/busing to and from 
school. 

 

Expenditures 

BUDGETED 

 5000-5999: Services And Other Operating Expenditures Supplemental and 
Concentration $64,000  

 ESTIMATED ACTUAL 

 5000-5999: Services And Other Operating Expenditures Supplemental and 
Concentration $64,000 
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Action    16 

Actions/Services 

PLANNED 

1A.16 Provide startup funds as needed for new classrooms, 
and programs (furniture, materials, supplies, etc.), as well as 
for charter provided materials and incentives         

 ACTUAL 

1A.16 Provided startup funds as needed for new classrooms, 
and programs (furniture, materials, supplies, etc.), as well as 
for charter provided materials and incentives. 

 

Expenditures 

BUDGETED 

 5000-5999: Services And Other Operating Expenditures Base $20,000  
 ESTIMATED ACTUAL 

 5000-5999: Services And Other Operating Expenditures Base $0 

 5000-5999: Services And Other Operating Expenditures Supplemental and 
Concentration $30,000  

  4000-4999: Books And Supplies Supplemental and Concentration $50,000 

 4000-4999: Books And Supplies Base $10,000    4000-4999: Books And Supplies Base $50,000 
 

  

Action    17 

Actions/Services 

PLANNED 

1A.17 Provide funds for cafeteria/lunch program and 
encroachment.         

 ACTUAL 

1A.17 Provided funds for cafeteria/lunch program and 
encroachment.  

 

Expenditures 

BUDGETED 

 5000-5999: Services And Other Operating Expenditures Supplemental and 
Concentration $59,500  

 ESTIMATED ACTUAL 

 5000-5999: Services And Other Operating Expenditures Supplemental and 
Concentration $101,563 

Cafeteria 4000-4999: Books And Supplies Other $511,000   Cafeteria 4000-4999: Books And Supplies Other $604,000 

Cafeteria 5000-5999: Services And Other Operating Expenditures Other 
$88,350  

 Cafeteria 5000-5999: Services And Other Operating Expenditures Other 
$65,750 

 

  

Action    18 

Actions/Services 

PLANNED 

1A.18  Increase .5 additional school psychologist, for a total of 
1.1 FTE psychologist, to increase and improve services in the 
areas of tier 2 behavior supports, crisis 
support and risk assessment, oversight/assistance with testing 
and Student Study Team meetings, with the long term goal 
being to maintain low suspension rates, promote a healthy 
learning environment and increase academic achievement for 
low income pupils, English Learners and Foster Youth.       

 ACTUAL 

1A.18  Increased .5 additional school psychologist, for a total 
of 1.1 FTE psychologist, to increase and improve services in 
the areas of tier 2 behavior supports, crisis 
support and risk assessment, oversight/assistance with 
testing and Student Study Team meetings, with the long term 
goal being to maintain low suspension rates, promote a 
healthy learning environment and increase academic 
achievement for low income pupils, English Learners and 
Foster Youth. 

 

Expenditures 

BUDGETED 

see 1A.7 for budget     
 ESTIMATED ACTUAL 

see 1A.7 for budget    
 

  

 



Page 12 of 138 

 

ANALYSIS 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 
 
Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable. 
 

Describe the overall implementation of the 
actions/services to achieve the articulated goal. 

 All Actions and Services were generally implemented. The charter did not attend all of the workshops, 
trainings, and conferences that it planned for this year due to cancellations and scheduling conflicts. See 
"Budgeted and Estimated Actual Expenditures" box for more information. 

-------- Describe the overall effectiveness of the actions/services 
to achieve the articulated goal as measured by the LEA. 

While all teachers have received CCSS Literacy training, teacher survey results show that only 41% feel 
they are fully implementing. CCSS professional development and collaboration time will continue for the 
2017-18 school year. Teachers will, also, receive professional development on the ELD standards, in 
particular, sections for implementing Integrated ELD. 
 
Instructional Rounds will continue to operate so that teachers and leadership team members have the 
opportunity to learn from colleagues, observe charter focus areas in action, collaborate with the 
instructional round team, and help determine school/charter strengths and next steps. 
 

-------- Explain material differences between Budgeted 
Expenditures and Estimated Actual Expenditures. 

For 1A.2, the cafeteria program's revenue and expenses are funded directly to the district and not funneled 
through the charter budget. 
 
For 1A.3, the charter did not attend all of the workshops, trainings, and conferences that it planned for this 
year due to cancellations and scheduling conflicts. The Educator Effectiveness budget will roll over to the 
2017-18 budget and be used for charter-wide priorities to increase student achievement. 
 
For 1A.8, we did not hire any yard duties so all of the budget for Instructional Assistants came from 
Supplemental/Concentration funds. 
 
For 1A.12, the charter had to expense real property which increased the depreciation expense by 
$205,805. 
 
For 1A.16, start-up funds for RCP were increased from $50,000 to $100,000 due to increase in student 
enrollment. These funds were used for textbooks, supplemental materials, furniture, and other start-up 
costs. 

 
 

-------- 
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Describe any changes made to this goal, expected 
outcomes, metrics, or actions and services to achieve this 
goal as a result of this analysis and analysis of the LCFF 
Evaluation Rubrics, as applicable. Identify where those 
changes can be found in the LCAP. 

The annual measurable achievement outcome of: 100% of teachers and leadership team members 
received training in academic discourse/accountable student talk will no longer be a metric for the following 
years. Professional Development will focus on ASP action plans and charter/site needs. 
 
In looking at the Instructional Rounds debriefs from all sites, one common thread is the need to increase 
the frequency, efficiency, and accountability of student talk.  This will continue to be a focus for Wednesday 
collaboration times and professional development (See Goal 1A.1 and 1A.3). 
 
1A.11 and 1A.12 will be combined for next year to shorten and add clarity to the LCAP (see Goal 1A.12). 
Additionally, 1A.17, Cafeteria Encroachment will move to 3A.10. 
 
Goals 1a-1e will be combined into one goal for next year's LCAP to increase clarity. . 
 
Metrics for professional development and instructional rounds will be eliminated from the LCAP, which will 
allow us to focus more heavily on our prioritized metrics for student achievement and the CA Dashboard. 
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Annual Update 
LCAP Year Reviewed:   2016-17 

 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 

Goal 
1B 

 Goal #1:  Students will achieve proficiency in the Common Core State Standards (CCSS) for English language arts/literacy and mathematics, 
as well as California’s new English Language Development Standards. 
 

Supporting Goal B: 

• Ensure students have full access updated curriculum aligned to: 
o Common core math standards 

o Common core ELA standards 

o California’s ELD standards 

 

As well as all necessary supplemental materials, additional supplies and services. 

        
---------- State and/or Local Priorities Addressed by this goal: STATE         

 
1  

 
2  

 
3  

 
4  

 
5  

 
6  

 
7  

 
8 

COE         
 

9  
 

10             

LOCAL     
 

 

ANNUAL MEASURABLE OUTCOMES 

 
EXPECTED  ACTUAL 

 

• Maintain rate of students who lack access to district-adopted 
textbooks and Williams Act Complaints at 0%. 

• 100% of 6-8 students will receive core math instruction based on 
the Go Math! Adoption. 

• 100% of 6-8 students will receive core ELA instruction based on 
Springboard ELA adoption. 

• 100% of 9-12 students will receive core instruction based on 
teacher created CCSS-aligned curriculum maps for math and 
ELA. 

• 100% of students will participate in charter created/adopted 
CCSS-aligned assessments for ELA and math. 

       
 

 

  

• Maintained rate of students who lack access to district-adopted textbooks and 
Williams Act Complaints at 0%. 

• 100% of 6-8 students received core math instruction using charter-adopted 
curriculum. 

• 100% of 6-8 students received core ELA instruction using charter-adopted 
curriculum. 

• 100% of 9-12 students received core instruction based on teacher created 
CCSS-aligned curriculum maps for math and ELA. 

• 100% of students participated in charter created/adopted CCSS-aligned 
assessments for ELA and math. 
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ACTIONS / SERVICES 

 
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 

 
startcollapse 

Action    1 

Actions/Services 

PLANNED 

1B.1: Implement adopted common-core aligned Math 
program, Go Math! (6-8).        

 ACTUAL 

1B.1: Implemented adopted common-core aligned Math 
program, Go Math! (6-8). 

 

Expenditures 

BUDGETED 

No cost 2016-17     
 ESTIMATED ACTUAL 

No cost 2016-17    
 

  

Action    2 

Actions/Services 

PLANNED 

1B.2 Math Ad Hoc will review, evaluate, and research CCSS-
aligned math curriculum to implement in 2017-18. Purchase 
curriculum Spring 2017.        

 ACTUAL 

1B.2 Math Ad Hoc reviewed, evaluated, and researched 
CCSS-aligned math curriculum to implement in 2017-18. With 
feedback from teachers, the ad hoc decided to implement Go 
Math! for one more year before deciding on a 6 year 
adoption. Funds will be earmarked in the 2017-18 LCAP. 

 

Expenditures 

BUDGETED 

 4000-4999: Books And Supplies Lottery $35,000  
 ESTIMATED ACTUAL 

 4000-4999: Books And Supplies Lottery  

see 1A.14 for ASP costs      see 1A.14 for ASP costs    
 

  

Action    3 

Actions/Services 

PLANNED 

1B.3: Purchase English Language Arts/English Language 
Development Springboard consumable textbooks for 6th – 8th 
grade.  Implement curriculum. 
 

        

 ACTUAL 

1B.3: Purchased English Language Arts/English Language 
Development Springboard consumable textbooks for 7th – 
8th grade.  Implemented curriculum. 

 

Expenditures 

BUDGETED 

 4000-4999: Books And Supplies Lottery $5,130  
 ESTIMATED ACTUAL 

 4000-4999: Books And Supplies Lottery $1,053 

 4000-4999: Books And Supplies Title III $5000    4000-4999: Books And Supplies Title III 0 

 4000-4999: Books And Supplies Supplemental and Concentration $5,870    4000-4999: Books And Supplies Supplemental and Concentration 0 
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Action    4 

Actions/Services 

PLANNED 

1B.5 Purchase supplemental materials needed to support 
increased student achievement and student engagement. This 
shall include online software programs that provide 
opportunities for enhanced and extended learning at school 
and at home.   Purchase other additional materials and 
supplies that support student achievement and student 
engagement as prioritized through the Accelerated Schools’ 
Process and/or district identified needs.        

 ACTUAL 

1B.5 Purchased supplemental materials needed to support 
increased student achievement and student engagement. 
This shall include online software programs that provide 
opportunities for enhanced and extended learning at school 
and at home.   Purchase other additional materials and 
supplies that support student achievement and student 
engagement as prioritized through the Accelerated Schools’ 
Process and/or district identified needs. 

 

Expenditures 

BUDGETED 

 4000-4999: Books And Supplies Supplemental and Concentration $27,000  
 ESTIMATED ACTUAL 

 4000-4999: Books And Supplies Supplemental and Concentration $31,840 
 

  

Action    5 

Actions/Services 

PLANNED 

1B.6 Provide site/classroom budgets for basic supplies, 
materials and services as well as stipends/hourly pay for TIC, 
AP or Honors Course stipend, UC Doorway Course 
submissions.          

 ACTUAL 

1B.6 Provided site/classroom budgets for basic supplies, 
materials and services as well as stipends/hourly pay for TIC, 
AP or Honors Course stipend, UC Doorway Course 
submissions.  

 

Expenditures 

BUDGETED 

 4000-4999: Books And Supplies Lottery $100,000  
 ESTIMATED ACTUAL 

 4000-4999: Books And Supplies Lottery $85,546 

 5000-5999: Services And Other Operating Expenditures Lottery $20,000    5000-5999: Services And Other Operating Expenditures Lottery $56,876 
 

  

Action    6 

Actions/Services 

PLANNED 

1B.4 Provide funds for GATE (Gifted and Talented Education) 
supplies, services and instruction.        

 ACTUAL 

1B.4 Provided funds for GATE (Gifted and Talented 
Education) supplies, services and instruction. 

 

Expenditures 

BUDGETED 

 4000-4999: Books And Supplies Base $6,000  
 ESTIMATED ACTUAL 

 4000-4999: Books And Supplies Supplemental and Concentration $1,000 

 4000-4999: Books And Supplies Supplemental and Concentration $2,000    5000-5999: Services And Other Operating Expenditures Supplemental and 
Concentration $2,800 
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ANALYSIS 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 
 
Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable. 
 

Describe the overall implementation of the 
actions/services to achieve the articulated goal. 

Actions and Services for this goal were generally implemented as planned with the exception of the math 
adoption. With feedback from teachers, the ad hoc decided to implement Go Math! for one more year 
before deciding on a 6 year adoption. Funds will be earmarked in the 2017-18 LCAP for a 6 year adoption. 
 

-------- Describe the overall effectiveness of the actions/services 
to achieve the articulated goal as measured by the LEA. 

All of the Annual Measurable Outcomes were met for this goal. All actions/services will continue for the 
2017-18 school year.  
 

-------- Explain material differences between Budgeted 
Expenditures and Estimated Actual Expenditures. 

1B.3 - Springboard textbooks are now on a two-year funding cycle and will be paid next year (2017-18). 
This cost is for the additional 8th grade class at RCP. 
 

-------- Describe any changes made to this goal, expected 
outcomes, metrics, or actions and services to achieve this 
goal as a result of this analysis and analysis of the LCFF 
Evaluation Rubrics, as applicable. Identify where those 
changes can be found in the LCAP. 

Through ASP ad hoc work and teacher feedback, it was found that more streamlined assessments were 
necessary. Additionally, the charter has purchased STAR 360 Reading and Math assessments (7th-11th 
grade) and will use Illuminate benchmark assessments to measure the effectiveness of math and ELA 
programs. These new assessments will also help to track student progress, including unduplicated 
students, and identify students for extra supports. (changes reflected 1D.5 and 1B.5 actions/services, 
expenditures) 
 
The metrics for CCSS-aligned curriculum will be combined into one metrics stating: All students will have 
access to CCSS-aligned curriculum for ELA and math. 
 
Additionally, we will combine 1B.1 and 1B.2 to reflect the overall middle school math program. Through 
stakeholder engagement, we are adding an action step for the purchase replacement novels at the high 
schools. (see 1A.16 for changes). 
 
There is no longer state designated funding for GATE so action step 1B.4 will be eliminated. 
 
This subgoal, including related metrics, actions and services, will be moved to goal one in next year's 
LCAP, so that all of goal one's related subgoals are included together in the same goal box.  This will help 
provide coherence and clarity to the LCAP and reduce redundancy. 
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Annual Update 
LCAP Year Reviewed:   2016-17 

 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 

Goal 
1C 

 Goal #1:  Students will achieve proficiency in the Common Core State Standards (CCSS) for English language arts/literacy and mathematics, 
as well as California’s new English Language Development Standards. 
 

Supporting Goal C: 
 

Ensure that students receive a research-based, cohesive educational program, TK-12th grade that includes common instructional strategies 
and best practices that are shared Charter-wide and support CCSS implementation. 

        

---------- State and/or Local Priorities Addressed by this goal: STATE         
 

1  
 

2  
 

3  
 

4  
 

5  
 

6  
 

7  
 

8 
COE         

 
9  

 
10             

LOCAL     
 

 

ANNUAL MEASURABLE OUTCOMES 

 
EXPECTED  ACTUAL 

 

• In 95% of classes or more, students will engage in academic 
discourse multiple times throughout the day every day. 

• In 95% of classes or more, students will consistently respond to 
questions in complete sentences. 

• In 95% of classes or more, students will participate in math and 
ELA performance tasks. 

• In 95% of classes or more, students will be engaged in close or 
critical reading lessons once a semester or more. 

• In 95% of math and ELA classes, students will participate 
performance tasks. 

• 100% of students will be engaged in close/critical reading lessons, 
at least once per semester, that incorporate reading rigorous text 
,text-dependent questioning, and evidence-based discourse (both 
oral and in writing) in all subject areas. 

. 

       
 

 

  

• In 95% of classes, students engaged in academic discourse multiple times 
throughout the day every day. 

• In 95% of classes, students consistently responded to questions in complete 
sentences. 

• In 80% of classes, students participated in math and ELA performance tasks by 
the end of Semester 1. 

• In 88% of classes, students were engaged in close or critical reading lessons by 
the end of Semester 1. 
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ACTIONS / SERVICES 

 
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 

 
startcollapse 

Action    1 

Actions/Services 

PLANNED 

1C.1: Implement Charter-wide agreed upon instructional 
strategies, which were determined through the Accelerated 
Schools Process:  Teach and require students to respond to 
questions in complete sentences.  Encourage students to use 
academic vocabulary and increase sentence complexity 
through teacher-guidance, questioning, and use of sentence 
frames.        

 ACTUAL 

1C.1: Implemented Charter-wide agreed upon instructional 
strategies, which were determined through the Accelerated 
Schools Process:  Teach and require students to respond to 
questions in complete sentences.  Encourage students to use 
academic vocabulary and increase sentence complexity 
through teacher-guidance, questioning, and use of sentence 
frames. 

 

Expenditures 

BUDGETED 

Related expenditures include teacher compensation packages and 
professional development (see action steps 1A1 and 1A3).     

 ESTIMATED ACTUAL 

Related expenditures include teacher compensation packages and 
professional development (see action steps 1A1 and 1A3).    

 

  

Action    2 

Actions/Services 

PLANNED 

1C.2: Implement Charter-wide agreed upon instructional 
strategies, which were determined through the Accelerated 
Schools Process:  Integrate opportunities for academic 
discourse/accountable student talk throughout multiple content 
areas so that students engage in academic discourse multiple 
times daily.  Strategies used to support this include Think Pair 
Share, partner/small group work, random selection, use of 
sentence frames, Structured Oral Discourse activities, etc.        

 ACTUAL 

1C.2: Implemented Charter-wide agreed upon instructional 
strategies, which were determined through the Accelerated 
Schools Process:  Integrate opportunities for academic 
discourse/accountable student talk throughout multiple 
content areas so that students engage in academic discourse 
multiple times daily.  Strategies used to support this include 
Think Pair Share, partner/small group work, random 
selection, use of sentence frames, Structured Oral Discourse 
activities, etc. 

 

Expenditures 

BUDGETED 

Related expenditures include teacher compensation packages and 
professional development (see action steps 1A1 and 1A3).     

 ESTIMATED ACTUAL 

Related expenditures include teacher compensation packages and 
professional development (see action steps 1A1 and 1A3).    

 

  

Action    3 

Actions/Services 

PLANNED 

1C.3: Implement Charter-wide agreed upon instructional 
strategies, which were determined through the Accelerated 
Schools Process: 
 

 ACTUAL 

1C.3: Implemented Charter-wide agreed upon instructional 
strategies, which were determined through the Accelerated 
Schools Process: 
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Middle school teachers will implement critical/close reading 
lessons at least once per semester. 
 
High School teachers will implement Close Reading lessons 
in: 

• Humanities & AVID - 2 times per quarter 
• Math, science & P.E. - 1 time per semester 
        

Middle school teachers will implement critical/close reading 
lessons at least once per semester. 
 
High School teachers will implement Close Reading lessons 
in: 

• Humanities & AVID - 2 times per quarter 
• Math, science & P.E. - 1 time per semester 
 

 

Expenditures 

BUDGETED 

Related expenditures include teacher compensation packages and 
professional development (see action steps 1A1 and 1A3).     

 ESTIMATED ACTUAL 

Related expenditures include teacher compensation packages and 
professional development (see action steps 1A1 and 1A3).    

 

  

Action    4 

Actions/Services 

PLANNED 

1C.4: Implement Charter-wide agreed upon instructional 
strategies/practices, which were determined through the 
Accelerated Schools Process:  Math performance tasks in all 
7-8 classes.  Implement ELA performance tasks in all 7-8 
classes, using Springboard Embedded Assessments.        

 ACTUAL 

1C.4: Implemented Charter-wide agreed upon instructional 
strategies/practices, which were determined through the 
Accelerated Schools Process:  Math performance tasks in all 
7-8 classes.  Implement ELA performance tasks in all 7-8 
classes, using Springboard Embedded Assessments. 

 

Expenditures 

BUDGETED 

Related expenditures include teacher compensation packages and 
professional development (see action steps 1A1 and 1A3).     

 ESTIMATED ACTUAL 

Related expenditures include teacher compensation packages and 
professional development (see action steps 1A1 and 1A3).    

 

  

Action    5 

Actions/Services 

PLANNED 

1C.5: Support teachers with implementation of Charter-wide 
agreed-upon instructional strategies through professional 
development, collaboration time, and peer observation time.        

 ACTUAL 

1C.5: Supported teachers with implementation of Charter-
wide agreed-upon instructional strategies through 
professional development, collaboration time, and peer 
observation time. 

 

Expenditures 

BUDGETED 

Related expenditures include teacher compensation packages and 
professional development (see action steps 1A1 and 1A3).     

 ESTIMATED ACTUAL 

Related expenditures include teacher compensation packages and 
professional development (see action steps 1A1 and 1A3).    
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ANALYSIS 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 
 
Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable. 
 

Describe the overall implementation of the 
actions/services to achieve the articulated goal. 

Actions and Services for this goal were implemented as planned. Teachers will continue to implement 
charter-wide agreed upon instructional strategies to support student achievement. 
 

-------- Describe the overall effectiveness of the actions/services 
to achieve the articulated goal as measured by the LEA. 

Most of the Annual Measurable Achievement Outcomes were met for this goal. Teacher survey results 
report that teachers need more time for collaboration to ensure implementation of performance tasks and 
close/critical reading lessons. 
 

-------- Explain material differences between Budgeted 
Expenditures and Estimated Actual Expenditures. 

No material differences between Budgeted Expenditures and Estimated Actual Expenditures were made. 
 

-------- Describe any changes made to this goal, expected 
outcomes, metrics, or actions and services to achieve this 
goal as a result of this analysis and analysis of the LCFF 
Evaluation Rubrics, as applicable. Identify where those 
changes can be found in the LCAP. 

The charter will continue to provide professional development, conduct instructional rounds, and implement 
effective instructional strategies based on student needs. However, this goal, along with its action steps 
and metrics, will be deleted from next year's LCAP for the purpose of condensing the length of the LCAP 
and making it more reader-friendly. 
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Annual Update 
LCAP Year Reviewed:   2016-17 

 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 

Goal 
1D 

 Goal #1:  Students will achieve proficiency in the Common Core State Standards (CCSS) for English language arts/literacy and mathematics, 
as well as California’s new English Language Development Standards. 
 

Supporting Goal D: 
 

Ensure student progress towards mastering the CCSS is monitored through Charter-wide, updated common-core aligned benchmark 
assessments.  Also ensure students make ongoing progress on statewide assessments. 

        

---------- State and/or Local Priorities Addressed by this goal: STATE         
 

1  
 

2  
 

3  
 

4  
 

5  
 

6  
 

7  
 

8 
COE         

 
9  

 
10             

LOCAL     
 

 

ANNUAL MEASURABLE OUTCOMES 

 
EXPECTED  ACTUAL 

• After baseline data is determined for the Smarter Balanced 
Summative test, the district will make 4% annual growth in the 
percentage of students who receive a score of ‘3’ or ‘4’/standard 
met or exceeded or above in English language arts/literacy. 

• After baseline data is determined for the Smarter Balanced 
Summative test, the district will make 4% annual growth in the 
percentage of students who receive a score of ‘3’ or ‘4’/standard 
met or exceeded or above in mathematics. 

• The charter will make 5% growth in the percentage of English 
learners meeting the growth target, as set by Title III accountability 
on the California English Learner Development Test (CELDT). 

• The charter will make 2% growth in the percentage of English 
learners who are classified as Fluent English Proficient. 

• 98% or more of 6th -12th grade students will participate in district-
developed common core math assessments. 

• 98% or more of grade 6th-8th grade students will participate in 
Smarter Balanced Interim Assessments. 

• The charter will make 5% growth on both EAP ELA and math. 
• For the Class of 2016, 35% or more of students will pass an AP 

exam before they graduate from high school.       
 

 

 • The charter made 4%  growth in the percentage of students who receive a score 
of ‘3’ or ‘4’/standard met or exceeded or above in English language arts/literacy. 

• The charter made 9% growth in the percentage of students who receive a score 
of ‘3’ or ‘4’/standard met or exceeded or above in mathematics. 

• The Annual Measurable Achievement Objectives (AMAOs) are no longer 
reported. 

• Between 2014-15 and 2015-16 school years, the charter made 11% growth in 
the percentage of English learners who are classified as Fluent English 
Proficient. 

• 98% or more of 6th -12th grade students participated in district-developed 
common core math assessments. 

• 98% or more of grade 6th-8th grade students participated in Smarter Balanced 
Interim Assessments. 

• For the class of 2017, 25% of students score conditionally ready or ready on the 
Math EAP and 64% for the English EAP. The charter made 10% growth on EAP 
math but decreased 3% on English. 

• For the Class of 2016, 42% of students passed an AP exam before they 
graduated from high school.       
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ACTIONS / SERVICES 

 
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 

 
startcollapse 

Action    1 

Actions/Services 

PLANNED 

1D.1: Implement math assessment plan, teacher 
created/selected benchmark assessments for grades 6-12.  
Provide teachers with focused time for data analysis and data 
driven instructional planning meetings.        

 ACTUAL 

1D.1: Implemented math assessment plan, teacher 
created/selected benchmark assessments for grades 6-12.  
Provided teachers with focused time for data analysis and 
data driven instructional planning meetings. 

 

Expenditures 

BUDGETED 

Related expenditures include teacher compensation packages, professional 
development, and Accelerated Schools’ Process work (see action steps 1A1, 
1A3)      

 ESTIMATED ACTUAL 

Related expenditures include teacher compensation packages, 
professional development, and Accelerated Schools’ Process work (see 
action steps 1A1, 1A3)     

 

  

Action    2 

Actions/Services 

PLANNED 

1D.2: Implement the Charter-wide systematic English 
language arts assessment plan, developed by the ELA ad hoc, 
that is aligned to the Common Core State Standards.   Provide 
teachers with focused time for data analysis and data driven 
instructional planning meetings. The ELA ad hocs will continue 
to research, select, and develop a more permanent charter-
wide systematic ELA assessment plan, based on CCSS.        

 ACTUAL 

1D.2: Implemented the Charter-wide systematic English 
language arts assessment plan, developed by the ELA ad 
hoc, that is aligned to the Common Core State Standards.   
Provide teachers with focused time for data analysis and data 
driven instructional planning meetings. The ELA ad hocs 
researched, selected, and developed a more permanent 
charter-wide systematic ELA assessment plan, based on 
CCSS. 

 

Expenditures 

BUDGETED 

Related expenditures include hourly teacher pay and/or substitute release 
time to support Accelerated School’s Process work (see action steps 1A1, 
1A3)     

 ESTIMATED ACTUAL 

Related expenditures include hourly teacher pay and/or substitute release 
time to support Accelerated School’s Process work (see action steps 1A1, 
1A3)    
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Action    3 

Actions/Services 

PLANNED 

1D.3: Develop assessment plan to track the progress of 
English learners in meeting the new English language 
development standards.        

 ACTUAL 

1D.3 This action item was put on hold while the ELA 
assessments were solidified. Once the ELA assessments are 
in place. The charter will track the progress of ELs in ELA. 
Next year, the charter will develop a plan to track the 
progress of ELs in meeting the ELD standards. 

 

Expenditures 

BUDGETED 

Related expenditures include hourly teacher pay and/or substitute release 
time to support Accelerated School’s Process work (see action step 1A1, 
1A3)     

 ESTIMATED ACTUAL 

Related expenditures include hourly teacher pay and/or substitute release 
time to support Accelerated School’s Process work (see action step 1A1, 
1A3)    

 

  

Action    4 

Actions/Services 

PLANNED 

1D.4: For Redesignated English Proficient (RFEP) pupils, 
monitor students’ progress towards proficiency in the Common 
Core State Standards for three years.        

 ACTUAL 

1D.4: For Redesignated English Proficient (RFEP) pupils, 
monitored students’ progress towards proficiency in the 
Common Core State Standards for three years. 

 

Expenditures 

BUDGETED 

No cost     
 ESTIMATED ACTUAL 

No cost    
 

  

Action    5 

Actions/Services 

PLANNED 

1D.5: Research, select, purchase and use selected data and 
assessment management system to monitor and track student 
achievement and use data/assessment results to inform 
instruction. Ensure this system meets the demands and types 
of assessment that come with CCSS implementation. Include 
in research investigating data and assessment management 
systems that feature standards-based report cards options.        

 ACTUAL 

1D.5: Researched, selected, purchased and use selected 
data and assessment management system to monitor and 
track student achievement and use data/assessment results 
to inform instruction. Ensured this system meets the 
demands and types of assessment that come with CCSS 
implementation. Included in research investigating data and 
assessment management systems that feature standards-
based report cards options. Illuminate will be implemented 
Spring 2017. 

 

Expenditures 

BUDGETED 

     
 ESTIMATED ACTUAL 

 5000-5999: Services And Other Operating Expenditures Base $5,676 

 4000-4999: Books And Supplies Supplemental and Concentration $25,000    4000-4999: Books And Supplies Supplemental and Concentration  

Discretionary 5000-5999: Services And Other Operating Expenditures One 
Time Money $26,500  

 Discretionary 5000-5999: Services And Other Operating Expenditures One 
Time Money $18,258 

       5000-5999: Services And Other Operating Expenditures Supplemental and 
Concentration  
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Action    6 

Actions/Services 

PLANNED 

1D.6 Provide funds to support college preparatory tests such 
as SAT, ACT, and Advanced Placement (AP) for low income 
students.        

 ACTUAL 

1D.6 Provided funds to support college preparatory tests 
such as SAT, ACT, and Advanced Placement (AP) for low 
income students. 

 

Expenditures 

BUDGETED 

 4000-4999: Books And Supplies Supplemental and Concentration $11,000  
 ESTIMATED ACTUAL 

 4000-4999: Books And Supplies Supplemental and Concentration $17,000 

 5000-5999: Services And Other Operating Expenditures Supplemental and 
Concentration $11,000  

  5000-5999: Services And Other Operating Expenditures Supplemental and 
Concentration $2,200 

 

  

 

ANALYSIS 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 
 
Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable. 
 

Describe the overall implementation of the 
actions/services to achieve the articulated goal. 

Actions and Services for this goal were implemented with the exception of the development of an ELD 
assessment plan. This will be included in next year's LCAP. 

-------- Describe the overall effectiveness of the actions/services 
to achieve the articulated goal as measured by the LEA. 

There was a decrease of 3% of students scoring "ready" or "conditionally ready" on the EAP for English. 
The charter will implement STAR Reading assessments to track the progress of all learners. With this data, 
students will receive targeted instruction in ELA. 
 

-------- Explain material differences between Budgeted 
Expenditures and Estimated Actual Expenditures. 

1D.5 - We expected to purchase the data and assessment management system in the 2016-17 school 
year but we only needed to purchase professional development. 
 
1D.6 - We expected to have more costs for services for AP, SAT, and ACT testing but had more supply 
costs. 

-------- Describe any changes made to this goal, expected 
outcomes, metrics, or actions and services to achieve this 
goal as a result of this analysis and analysis of the LCFF 
Evaluation Rubrics, as applicable. Identify where those 
changes can be found in the LCAP. 

The passage of the Every Student Succeeds Act (ESSA)  moved English learner (EL) accountability from 
Title III to Title I. The new LCFF Evaluations Rubrics uses CELDT results for the English Learner Progress 
Indicator (ELPI). The charter will measure EL growth based on the ELPI. The ELPI places Roseland 
Charter at "green" which is a result of a status between 75-85% and maintaining the percent of students 
making gains on the CELDT.  The ELA Indicator for grades 3-8, places the charter at "yellow" which is a 
low status but increased change.   For the Math Indicator for grades 3-8, the charter is "yellow" which is a 
low status but increased significantly. The charter will continue all goals, actions and services to continue 
increasing for ELA and math. 
 
Per the ESSA requirements, RFEP students will now be monitored for 4 years. (see action step 1A.21) 
 
This subgoal, including related metrics, actions and services, will be moved to goal one in next year's 
LCAP, so that all of goal one's related subgoals are included together in the same goal box.  This will help 
provide coherence and clarity to the LCAP and reduce redundancy. 



Page 26 of 138 

 

 
 

Annual Update 
LCAP Year Reviewed:   2016-17 

 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 

Goal 
1E 

 Goal #1:  Students will achieve proficiency in the Common Core State Standards (CCSS) for English language arts/literacy and mathematics, 
as well as California’s new English Language Development Standards. 
 

• Supporting Goal E:  Ensure that all students receive differentiated instruction based on their particular learning needs.  Ensure that 
students who are far below grade level receive quality intervention services.   Ensure that students are reading at grade level by the end of 
third grade. 

        
---------- State and/or Local Priorities Addressed by this goal: STATE         

 
1  

 
2  

 
3  

 
4  

 
5  

 
6  

 
7  

 
8 

COE         
 

9  
 

10             

LOCAL     
 

 

ANNUAL MEASURABLE OUTCOMES 

 
EXPECTED  ACTUAL 

 

• 90% of 7th-8th grade students who are performing far below grade 
level will have access to intervention plan. 

• 9-12 grade learning lab will open and serve a minimum of 160 
struggling students. 

• 7-8 grade learning center will continue to serve a minimum of 150 
struggling students. 

• Fully implement 7-8 intervention plan. 
• 2% decrease in students scoring "1" (Standard Not Met) on SBAC 

Summative ELA and math, until 10% or less of students are 
scoring "1". 

       
 

 

  

• 52% of 7th-8th grade students who are performing far below grade level had 
access to intervention plan. The remaining students who scored "1" (Standard 
Not Met) were served through their IEP and RSP services. 

• As of March, 9-12 grade learning lab served 274 struggling students. 
• As of March, 7-8 grade learning center served 108 struggling students. 
• Fully implemented 7-8 intervention plan. 
• 9% decrease in students scoring "1" (Standard Not Met) on SBAC Summative 

math and 4% decrease in students scoring "1" (Standard Not Met) on SBAC 
Summative ELA. 
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ACTIONS / SERVICES 

 
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 

 
startcollapse 

Action    1 

Actions/Services 

PLANNED 

1E.1: Continue to fund afterschool support programs.        
 ACTUAL 

1E.1: Funded afterschool support programs. 
 

Expenditures 

BUDGETED 

 5000-5999: Services And Other Operating Expenditures Supplemental and 
Concentration $36,000  

 ESTIMATED ACTUAL 

 5000-5999: Services And Other Operating Expenditures Supplemental and 
Concentration $28,000 

 

  

 

Action    2 

Actions/Services 

PLANNED 

1E.2 Provide additional support and newcomer’s class to 
newcomer students.  Fund Teacher on Special 
Assignment/English Learner Support Teacher and 
Instructional Assistant Support.  Purchase Rosetta Stone 
software and supplemental materials for use by newcomer 
students and Long Term ELs in high school. 
 
Additionally, fund Teacher on Special Assignment/EL support 
teacher and EL Coordinator to also oversee CELDT testing 
and RFEP process. 
 

        

 ACTUAL 

1E.2 Provided additional support and newcomer’s class to 
newcomer students.  Funded Teacher on Special 
Assignment/English Learner Support Teacher and 
Instructional Assistant Support.  Purchased Rosetta Stone 
software and supplemental materials for use by newcomer 
students and Long Term ELs in high school. 
 
Additionally, funded Teacher on Special Assignment/EL 
support teacher and EL Coordinator to also oversee CELDT 
testing and RFEP process. 

 

 

Expenditures 

 5000-5999: Services And Other Operating Expenditures Title I $75,000    5000-5999: Services And Other Operating Expenditures Title I $75,000 

LEP 4000-4999: Books And Supplies Title III $5,342   LEP 4000-4999: Books And Supplies Title III $5,342 

Immigrant 4000-4999: Books And Supplies Title III $151   Immigrant 4000-4999: Books And Supplies Title III $151 
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Action    3 

Actions/Services 

PLANNED 

1E.3 Implement plan for middle school intervention and 
continue learning center to support struggling students.        

 ACTUAL 

1E.3 Implemented plan for middle school intervention and 
continue learning center to support struggling students. 

 

Expenditures 

BUDGETED 

 4000-4999: Books And Supplies Supplemental and Concentration $8000  
 ESTIMATED ACTUAL 

 4000-4999: Books And Supplies Supplemental and Concentration $12,735 

       4000-4999: Books And Supplies Title I $800 

 5000-5999: Services And Other Operating Expenditures Supplemental and 
Concentration $9000  

  5000-5999: Services And Other Operating Expenditures Supplemental and 
Concentration $640 

 5000-5999: Services And Other Operating Expenditures Title I $58,000    5000-5999: Services And Other Operating Expenditures Title I $45,782 
 

  

Action    4 

Actions/Services 

PLANNED 

1E.4: Continue implementation of 9th grade achievement plan 
to include learning lab, parent involvement, data analysis and 
expanded counseling. Explore options of expanding plan to 
RCP. Continue Learning Lab to support all struggling students.        

 ACTUAL 

1E.4: Implemented 9th grade achievement plan to include 
learning lab, parent involvement, data analysis and expanded 
counseling. Explored options of expanding plan to RCP. 
Continue Learning Lab to support all struggling students. 

 

Expenditures 

BUDGETED 

 5000-5999: Services And Other Operating Expenditures Title I $8,000  
 ESTIMATED ACTUAL 

 4000-4999: Books And Supplies Title I $6,085 
 

  

Action    5 

Actions/Services 

PLANNED 

1E.5: Develop a plan to address the needs of Long-term 
English Learners. 
 

        

 ACTUAL 

1E.5: A plan to address the needs of LTELs was created. 
This plan includes further inquiry into the ELD and CCSS 
Literacy Standards as well as monitoring assessments to 
track the progress of LTELs.  

 

Expenditures 

BUDGETED 

no cost     
 ESTIMATED ACTUAL 

no cost    
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ANALYSIS 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 
 
Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable. 
 

Describe the overall implementation of the 
actions/services to achieve the articulated goal. 

All Actions and Services were met for this goal. 
 

-------- Describe the overall effectiveness of the actions/services 
to achieve the articulated goal as measured by the LEA. 

Since implementing the different intervention plans, there has been 9% decrease in students scoring "1" 
(Standard Not Met) on SBAC Summative math and 4% decrease in students scoring "1" (Standard Not 
Met) on SBAC Summative ELA. The charter will continue to offer these services to students who are 
struggling. 
 

-------- Explain material differences between Budgeted 
Expenditures and Estimated Actual Expenditures. 

No material differences between Budgeted Expenditures and Estimated Actual Expenditures were made. 
 

-------- Describe any changes made to this goal, expected 
outcomes, metrics, or actions and services to achieve this 
goal as a result of this analysis and analysis of the LCFF 
Evaluation Rubrics, as applicable. Identify where those 
changes can be found in the LCAP. 

See 1A and 1B for analysis of LCFF Evaluation Rubrics. 
 
The metrics of: 

• 90% of 7th-8th grade students who are performing far below grade level will have access to 
intervention plan. 

• 9-12 grade learning lab will open and serve a minimum of 160 struggling students. 
• 7-8 grade learning center will continue to serve a minimum of 150 struggling students. 
• Fully implement Intervention Action Plan. 
will be discontinued to more heavily focus on student achievement as measured by SBAC and reported on 
the CA Dashboard. 
 
This subgoal, including related metrics, actions and services, will be moved to goal one in next year's 
LCAP, so that all of goal one's related subgoals are included together in the same goal box.  This will help 
provide coherence and clarity to the LCAP and reduce redundancy. 

 
 

 



Page 30 of 138 

 

 

Annual Update 
LCAP Year Reviewed:   2016-17 

 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 

Goal 
2 

 Goal #2:  Students will receive a well-rounded education with access to a broad curriculum, enrichment opportunities and extra-curricular 
activities that promote student engagement and college and career readiness.  This includes focusing on: 
 

• Hands-on science and supporting the future transition to the Next Generation Science Standards 
• Visual and performing arts 
• Physical education and health 
• Opportunities for integrated learning experiences 
        

---------- State and/or Local Priorities Addressed by this goal: STATE         
 

1  
 

2  
 

3  
 

4  
 

5  
 

6  
 

7  
 

8 
COE         

 
9  

 
10             

LOCAL     
 

 

ANNUAL MEASURABLE OUTCOMES 

 
EXPECTED  ACTUAL 

• Science teachers will teach at least 2 NGSS lessons per 
semester. 

• All middle school students will receive AVID and one elective 
class. 

• RUP will expand elective course offerings to add 5 courses. In 
2017-18, RCP High will expand elective courses for 11th grade 
students. 

• The 2015-16 Physical Fitness Test results will show a 3% growth 
annually in the percent of students who are in the Healthy Fitness 
Zone for five out of six fitness standards. 

 
 

       
 

 

 • Science teachers taught at least 2 NGSS lessons per semester. 
• All middle school students received AVID and one elective class. 
• RUP expanded elective course offerings to add 5 courses. In 2017-18, RCP High 

will expand elective courses for 11th grade students. 
• The 2015-16 Physical Fitness Test results showed a 3% decrease in the percent 

of students who are in the Healthy Fitness Zone for five out of six fitness 
standards. 
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ACTIONS / SERVICES 

 
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 

 
startcollapse 

Action    1 

Actions/Services 

PLANNED 

2A.1 Implement the first phase of the science ad hoc’s action 
plan to support increased opportunities for hands on science 
and the future transition to the Next Generation Science 
Standards. 
 
Provide additional funding for supplies science assemblies, 
science schoolwide events and/or NGSS lessons in this 
academic school year. 

        

 ACTUAL 

2A.1 Implemented the first phase of the science ad hoc’s 
action plan to support increased opportunities for hands on 
science and the future transition to the Next Generation 
Science Standards. 
 
Provided additional funding for supplies science assemblies, 
science schoolwide events and/or NGSS lessons in this 
academic school year. 

 
 

Expenditures 

BUDGETED 

 4000-4999: Books And Supplies Supplemental and Concentration $15,000  
 ESTIMATED ACTUAL 

 4000-4999: Books And Supplies Supplemental and Concentration $4,000 

 5000-5999: Services And Other Operating Expenditures Supplemental and 
Concentration $15,000  

  5000-5999: Services And Other Operating Expenditures Supplemental and 
Concentration $6,500 

 

  

Action    2 

Actions/Services 

PLANNED 

2A.2 Implement plan developed by the enrichment/course 
access ad hoc that included expanding elective offerings, field 
trips, art and music classes, non-core art class materials, and 
community partnerships.        

 ACTUAL 

2A.2 Implemented plan developed by the enrichment/course 
access ad hoc that included expanding elective offerings, 
field trips, art and music classes, non-core art class materials, 
and community partnerships. 

 

Expenditures 

BUDGETED 

see 2A.3     
 ESTIMATED ACTUAL 

see 2A.3    
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Action    3 

Actions/Services 

PLANNED 

2A.3 Provide additional funds to augment charter, school site, 
and classroom budgets for supplies and services that enrich 
students’ education beyond the basics and help pupils attain 
academic goals. Funds will also be used to support site-level 
ASP work, including site level cadres/ad hocs and site steering 
meetings.        

 ACTUAL 

2A.3 Provided additional funds to augment charter, school 
site, and classroom budgets for supplies and services that 
enrich students’ education beyond the basics and help pupils 
attain academic goals. Funds will also be used to support 
site-level ASP work, including site level cadres/ad hocs and 
site steering meetings. 

 

Expenditures 

BUDGETED 

 4000-4999: Books And Supplies Supplemental and Concentration $159,322  
 ESTIMATED ACTUAL 

 4000-4999: Books And Supplies Supplemental and Concentration 
$159,322 

 5000-5999: Services And Other Operating Expenditures Supplemental and 
Concentration $40,000  

  5000-5999: Services And Other Operating Expenditures Supplemental and 
Concentration $40,000 

 

  

Action    4 

Actions/Services 

PLANNED 

2A.4: Continue to fund afterschool extra-curricular activities:  
clubs, drama and sports, including Athletic Director and Club 
Advisor stipends. Additionally, continue to fund Boys and Girls 
Club afterschool program.        

 ACTUAL 

2A.4: Funded afterschool extra-curricular activities:  clubs, 
drama and sports, including Athletic Director and Club 
Advisor stipends. Additionally, continue to fund Boys and 
Girls Club afterschool program. 

 

Expenditures 

BUDGETED 

 5000-5999: Services And Other Operating Expenditures Supplemental and 
Concentration $120,000  

 ESTIMATED ACTUAL 

 5000-5999: Services And Other Operating Expenditures Supplemental and 
Concentration $146,036 

 4000-4999: Books And Supplies Supplemental and Concentration $20,000    4000-4999: Books And Supplies Supplemental and Concentration $38,400 
 

  

Action    5 

Actions/Services 

PLANNED 

2A.5 Ensure all students receive PE according to the charter.        
 ACTUAL 

2A.5 Ensured all students receive PE according to the 
charter. 

 

Expenditures 

BUDGETED 

No cost     
 ESTIMATED ACTUAL 

No cost    
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ANALYSIS 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 
 
Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable. 
 

Describe the overall implementation of the 
actions/services to achieve the articulated goal. 

All Actions and Services for this goal were implemented. 
 

-------- Describe the overall effectiveness of the actions/services 
to achieve the articulated goal as measured by the LEA. 

Students received during school and after school enrichment opportunities through expanded elective 
offerings, clubs, field trips, and sports. Student survey results report students like the additional electives 
and are more engaged in school. 
 

-------- Explain material differences between Budgeted 
Expenditures and Estimated Actual Expenditures. 

No material differences between Budgeted Expenditures and Estimated Actual Expenditures were made. 
 

-------- Describe any changes made to this goal, expected 
outcomes, metrics, or actions and services to achieve this 
goal as a result of this analysis and analysis of the LCFF 
Evaluation Rubrics, as applicable. Identify where those 
changes can be found in the LCAP. 

We will combine 2A.2 and 2A.3 to reflect the budget for enrichment and science activities (see 2A.2). 
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Annual Update 
LCAP Year Reviewed:   2016-17 

 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 

Goal 
3 

 Goal #3- Students will have full access to and instruction in technology to support 21st century learning and the development of technological 
skills.          

---------- State and/or Local Priorities Addressed by this goal: STATE         
 

1  
 

2  
 

3  
 

4  
 

5  
 

6  
 

7  
 

8 
COE         

 
9  

 
10             

LOCAL     
 

 

ANNUAL MEASURABLE OUTCOMES 

 
EXPECTED  ACTUAL 

 

• 100% of teachers will always have access to technological 
devices for students when needed. 

• 100% of students will report that they always have access to a 
technological device when needed.       

 

  

• 80% of teachers have access to technological devices for students when 
needed, based on teacher survey. 

• 72% of students reported that they always have access to a technological device 
when needed. 24% of students reported that they have access most of the time.       

 
 

 

ACTIONS / SERVICES 

 
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 

 
startcollapse 

Action    1 

Actions/Services 

PLANNED 

3A.1: Purchase and/or replace technology devices to expand 
student access to technology.        

 ACTUAL 

3A.1: Purchased and/or replace technology devices to 
expand student access to technology. 

 

Expenditures 

BUDGETED 

see 1B.6 and 2A.3     
 ESTIMATED ACTUAL 

see 1B.6 and 2A.3    
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Action    2 

Actions/Services 

PLANNED 

3A.2: Provide software, hardware, materials, equipment, 
infrastructure and services necessary to implement district 
technology plans.        

 ACTUAL 

3A.2: Provided software, hardware, materials, equipment, 
infrastructure and services necessary to implement district 
technology plans. 

 

Expenditures 

BUDGETED 

 5000-5999: Services And Other Operating Expenditures Base $25,000  
 ESTIMATED ACTUAL 

 5000-5999: Services And Other Operating Expenditures Base  

 5000-5999: Services And Other Operating Expenditures Supplemental and 
Concentration $12,000  

  5000-5999: Services And Other Operating Expenditures Supplemental and 
Concentration  

Discretionary 5000-5999: Services And Other Operating Expenditures One 
Time Money $80,000  

 Discretionary 5000-5999: Services And Other Operating Expenditures One 
Time Money  

 4000-4999: Books And Supplies Base $51,000    4000-4999: Books And Supplies Base  
 

  

Action    3 

Actions/Services 

PLANNED 

3A.3: Maintain technology department personnel (technology 
coordinator, technology assistant, & computer lab assistants).  
Maintain additional technology assistant position for extra 
support.        

 ACTUAL 

3A.3: Maintained technology department personnel 
(technology coordinator, technology assistant, & computer 
lab assistants).  Maintained additional technology assistant 
position for extra support for semester 1. 

 

Expenditures 

BUDGETED 

 5000-5999: Services And Other Operating Expenditures Base $39,600  
 ESTIMATED ACTUAL 

 5000-5999: Services And Other Operating Expenditures Base $39,600 

 5000-5999: Services And Other Operating Expenditures Supplemental and 
Concentration  $157,000  

  5000-5999: Services And Other Operating Expenditures Supplemental and 
Concentration $141,000 

 

  

Action    4 

Actions/Services 

PLANNED 

3A.4: Provide professional development and coaching support 
for teachers in the area of technology integration/21st century 
learning skills.  Maintain ‘Technology Coach’ position.        

 ACTUAL 

3A.4: Provided professional development and coaching 
support for teachers in the area of technology integration/21st 
century learning skills.  Maintained ‘Technology Coach’ 
position. 

 

Expenditures 

BUDGETED 

see 2A.3 for expenditures and budget     
 ESTIMATED ACTUAL 

see 2A.3 for expenditures and budget    
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ANALYSIS 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 
 
Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable. 
 

Describe the overall implementation of the 
actions/services to achieve the articulated goal. 

Actions and Services for this goal were generally implemented as planned. The charter will look to 
purchase additional technology devices to ensure all students have a device when needed. Additionally, 
the charter had a vacancy for one of the technology assistant positions for a few months. The position has 
been filled and will continue next year. 
 

-------- Describe the overall effectiveness of the actions/services 
to achieve the articulated goal as measured by the LEA. 

Continue to build capacity for the technology coach position as each site to support teachers with 21st 
Century Learning. 
 

-------- Explain material differences between Budgeted 
Expenditures and Estimated Actual Expenditures. 

No material differences between Budgeted Expenditures and Estimated Actual Expenditures were made. 
 

-------- Describe any changes made to this goal, expected 
outcomes, metrics, or actions and services to achieve this 
goal as a result of this analysis and analysis of the LCFF 
Evaluation Rubrics, as applicable. Identify where those 
changes can be found in the LCAP. 

See Goals 1A and 1B for analysis of the LCFF Evaluation Rubrics for ELA and math. 
 
For purposes of clarity, Goal 3 for Technology will be included in Goal 2 Well-Rounded Education. All 
actions and services for technology will be moved as well. This will help provide coherence and clarity to 
the LCAP and reduce redundancy. 
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Annual Update 
LCAP Year Reviewed:   2016-17 

 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 

Goal 
4A 

 Goal #4- Upon high school graduation, Roseland School District students will be prepared for College/Post-Secondary success. 
 

Supporting Goal A: 
 

Increase parent education and communication to ensure that they have the tools necessary to assist their children in reaching short-term and 
long-term educational goals.  Ensure there is an updated, systemic Charter-wide parent education programs that focus on supporting their 
children with the following: 

• Mastery of the Common Core State Standards 
• Developing long term plans for post-secondary education options 
• Building communication with the school system 
        

---------- State and/or Local Priorities Addressed by this goal: STATE         
 

1  
 

2  
 

3  
 

4  
 

5  
 

6  
 

7  
 

8 
COE         

 
9  

 
10             

LOCAL     
 

 

ANNUAL MEASURABLE OUTCOMES 

 
EXPECTED  ACTUAL 

• 98% of 7th-8th grade parents or more will attend parent 
conferences, where they will receive information on the common 
core standards and grade level learning goals for their child. 

• The charter will offer Family University classes as well as each 
site will offer at least one parent workshop or event focusing on 
Common Core State Standards, Technology, student success, 
and/or college and career readiness. 2016-17 will be a baseline 
year for parent attendance at Family University. In the subsequent 
years, the charter will measure growth in attendance. 

       
 

 

 • 98% of 7th-8th grade parents attended parent conferences, where they will 
receive information on the common core standards and grade level learning 
goals for their child. 

• The charter will offered Family University classes for 7th-8th grade as well as 
each site offered at least one parent workshop or event focusing on Common 
Core State Standards, Technology, student success, and/or college and career 
readiness. 30 parents attended 7th-8th grade Family University in Semester 1. 
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ACTIONS / SERVICES 

 
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 

 
startcollapse 

Action    1 

Actions/Services 

PLANNED 

4A.1: Implement Secondary Family University seminars, which 
focus on academic support, social and emotional 
development, technology, bully prevention, and college and 
career readiness.  Fund Family University Coordinator, 
additional staffing support as needed, and necessary 
materials.        

 ACTUAL 

4A.1: Implemented Secondary Family University seminars, 
which focus on academic support, social and emotional 
development, technology, bully prevention, and college and 
career readiness.  Fund Family University Coordinator, 
additional staffing support as needed, and necessary 
materials. 

 

Expenditures 

BUDGETED 

 5000-5999: Services And Other Operating Expenditures Supplemental and 
Concentration $10,000  

 ESTIMATED ACTUAL 

 5000-5999: Services And Other Operating Expenditures Supplemental and 
Concentration $3,000 

 

  

Action    2 

Actions/Services 

PLANNED 

4A.2 7-12 Continue parent tech nights.        
 ACTUAL 

4A.2 Parent technology education occurred at all sites. These 
trainings included Schoolwise Online Gradebook and 
homework websites so that parents can view grades, 
transcripts, communicate with teachers, etc.  

 

Expenditures 

BUDGETED 

see 2A.3     
 ESTIMATED ACTUAL 

see 2A.3    
 

  

Action    3 

Actions/Services 

PLANNED 

4A.3: Provide copies of the updated Roseland College 
Roadmap to all new families. 
 
Continue to send home quarterly newsletters. 

        

 ACTUAL 

4A.3: Roseland College Roadmaps were passed out to new 
families at Parent Club and Family University. 
 
Each site communicated with parents differently. Methods 
included: blogs, semester newsletters, bi-weekly e-
newsletters, and robocalls. 

 
 

Expenditures 

BUDGETED 

 5000-5999: Services And Other Operating Expenditures Supplemental and 
Concentration $1,000  

 ESTIMATED ACTUAL 

 5000-5999: Services And Other Operating Expenditures Supplemental and 
Concentration $0 
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Action    4 

Actions/Services 

PLANNED 

4A.4: Continue to implement monthly Parent Club Meetings at 
each school site to inform parents of schoolwide events, 
educational goals, and information on how parents can 
support their child(ren)’s education.  Fund family coordinator 
position.        

 ACTUAL 

4A.4:  Implemented monthly Parent Club Meetings at each 
school site to inform parents of schoolwide events, 
educational goals, and information on how parents can 
support their child(ren)’s education.  Funded family 
coordinator position. 

 

Expenditures 

BUDGETED 

 5000-5999: Services And Other Operating Expenditures Supplemental and 
Concentration $1,400  

 ESTIMATED ACTUAL 

 5000-5999: Services And Other Operating Expenditures Supplemental and 
Concentration $600 

 4000-4999: Books And Supplies Supplemental and Concentration $1,400    4000-4999: Books And Supplies Supplemental and Concentration $650 
 

  

 

ANALYSIS 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 
 
Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable. 
 

Describe the overall implementation of the 
actions/services to achieve the articulated goal. 

All Actions and Servies for this goal were implemented. 
 

-------- Describe the overall effectiveness of the actions/services 
to achieve the articulated goal as measured by the LEA. 

Family University was a huge success with high attendance for its first year. More and more parents 
attended the meetings each time. Parents are becoming more and more familiar with the various 
technology components of their child's curriculum and program. Parents report that they still need support 
with helping students with their homework. 

-------- Explain material differences between Budgeted 
Expenditures and Estimated Actual Expenditures. 

No material differences between Budgeted Expenditures and Estimated Actual Expenditures were made. 

-------- Describe any changes made to this goal, expected 
outcomes, metrics, or actions and services to achieve this 
goal as a result of this analysis and analysis of the LCFF 
Evaluation Rubrics, as applicable. Identify where those 
changes can be found in the LCAP. 

The LCFF Evaluation Rubrics do not apply to this goal. For 4A.3, the sites will continue to send home 
parent letters and updates but will occur at the site's discretion, not quarterly. 
 
We will combine action steps 4A.2, 4A.3, and 4A.4 to reflect ongoing efforts in parent communication (see 
3A.1). 
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Annual Update 
LCAP Year Reviewed:   2016-17 

 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 

Goal 
4B 

 Goal #4- Upon high school graduation, Roseland District students will be prepared for College/Post Secondary success. 
 

Supporting Goal B: 
 

Continue to build strong school cultures and expand programs that support the following: student engagement and motivation; Roseland 
District’s college-going vision; and physical, emotional and social wellness for students. 

        

---------- State and/or Local Priorities Addressed by this goal: STATE         
 

1  
 

2  
 

3  
 

4  
 

5  
 

6  
 

7  
 

8 
COE         

 
9  

 
10             

LOCAL     
 

 

ANNUAL MEASURABLE OUTCOMES 

 
EXPECTED  ACTUAL 

• 68% of Roseland Charter graduates will be UC/CSU eligible. 
• 90% of students will report on student survey that they plan on 

attending college or another school after they graduate from high 
school. 

• 63% or more students will report that they like school always or 
most of the time. 

• 88% or more students will report that they feel safe at school 
always or most of the time. 

• Maintain expulsion rate at less than 1%. 
• Maintain suspension rate 4% or less. 
• Reduce chronically absent rate at 7% or less. 
• Maintain attendance rate at 96% or above. 
• Implement Social- Emotional Learning Curriculum in 7th and 8th 

grades and AVID 9. 
 

       
 

 

 • 68.9% of Roseland Charter graduates were UC/CSU eligible. 
• 82% of students reported on student survey that they plan on attending college 

or another school after they graduate high school. 
• 72% of students reported that they are happy to be at this school always or most 

of the time. 
• 88% students reported that they feel safe at school always or most of the time. 
• Maintained expulsion rate at less than 1%. 
• Suspension rate is 6%, which is a 2% increase. 
• For the 2015-16 school year, the chronic absent rate was 8%. 
• Attendance rate is 96 %. 
• 29% of 7th, 8th, and AVID 9 teachers stated that they have implemented Social- 

Emotional Learning Curriculum, based on action plan. 
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ACTIONS / SERVICES 

 
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 

 
startcollapse 

Action    1 

Actions/Services 

PLANNED 

4B.1 Implement Social Emotional, Well-being Action Plan in 
the areas of behavior, student safety and/or social, emotional, 
and mental wellness.          

 ACTUAL 

4B.1 Implemented Social Emotional, Well-being Action Plan 
in the areas of behavior, student safety and/or social, 
emotional, and mental wellness.   

 

Expenditures 

BUDGETED 

 5000-5999: Services And Other Operating Expenditures Supplemental and 
Concentration $8,000  

 ESTIMATED ACTUAL 

 5000-5999: Services And Other Operating Expenditures Supplemental and 
Concentration $2,100 

 

  

Action    2 

Actions/Services 

PLANNED 

4B.2 Continue to provide counseling services to students to 
provide conflict management and social emotional support, 
friendship groups, and build college and career awareness. To 
support the above, increase school site counselors yearly work 
calendar to match the same amount of professional 
development days as teachers.  Counselors will be able to 
utilize this time to collaborate, continually refine our counseling 
programs, and plan at least one college and one career 
related event at each school site annually, if applicable.        

 ACTUAL 

4B.2 Provided counseling services to students to provide 
conflict management and social emotional support, friendship 
groups, and build college and career awareness. To support 
the above, increased school site counselors yearly work 
calendar to match the same amount of professional 
development days as teachers.  Counselors will be able to 
utilize this time to collaborate, continually refine our 
counseling programs, and plan at least one college and one 
career related event at each school site annually, if 
applicable. 

 

Expenditures 

BUDGETED 

 5000-5999: Services And Other Operating Expenditures Supplemental and 
Concentration $283,000  

 ESTIMATED ACTUAL 

 5000-5999: Services And Other Operating Expenditures Supplemental and 
Concentration $233,000 
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Action    3 

Actions/Services 

PLANNED 

4B.3 Continue to provide student service managers, who 
provide behavior counseling and support, as well as facilitate 
activities that promote student motivation and school pride 
(e.g. student of the month, honor roll, special events, rallies 
and assemblies).        

 ACTUAL 

4B.3 Provide student service managers, who provide 
behavior counseling and support, as well as facilitate 
activities that promote student motivation and school pride 
(e.g. student of the month, honor roll, special events, rallies 
and assemblies). 

 

Expenditures 

BUDGETED 

 5000-5999: Services And Other Operating Expenditures Supplemental and 
Concentration  $104,549  

 ESTIMATED ACTUAL 

 5000-5999: Services And Other Operating Expenditures Supplemental and 
Concentration $104,549 

 5000-5999: Services And Other Operating Expenditures Title I $138,451    5000-5999: Services And Other Operating Expenditures Title I $138,451 
 

  

Action    4 

Actions/Services 

PLANNED 

4B.4 Continue to conduct schoolwide events that promote a 
strong school culture, school pride and increased student and 
family engagement (e.g. family barbecue, Senior Awards 
night, graduation, Portfolio Day, Prom, Grad Night, 
Scholarship Interviews, Career Day, Community Relations 
Coordinator, etc.).        

 ACTUAL 

4B.4 Conduct schoolwide events that promote a strong 
school culture, school pride and increased student and family 
engagement (e.g. family barbecue, Senior Awards night, 
graduation, Portfolio Day, Prom, Grad Night, Scholarship 
Interviews, Career Day, Community Relations Coordinator, 
etc.). 

 

Expenditures 

BUDGETED 

 5000-5999: Services And Other Operating Expenditures Supplemental and 
Concentration $92,000  

 ESTIMATED ACTUAL 

 5000-5999: Services And Other Operating Expenditures Supplemental and 
Concentration $110,000 

 4000-4999: Books And Supplies Supplemental and Concentration $48,000    4000-4999: Books And Supplies Supplemental and Concentration $20,000 
 

  

Action    5 

Actions/Services 

PLANNED 

4B.5:  Continue to fund Community Action Partnership 
services, which include family advocacy, puberty education, 
etc. This action step also includes a charter nurse who 
oversees health and vaccination records.        

 ACTUAL 

4B.5:  Funded Community Action Partnership services, which 
include family advocacy, puberty education, etc. This action 
step also included funding a charter nurse who oversees 
health and vaccination records. 

 

Expenditures 

BUDGETED 

 5000-5999: Services And Other Operating Expenditures Base  $20,000  
 ESTIMATED ACTUAL 

 5000-5999: Services And Other Operating Expenditures Base $20,000 

 5000-5999: Services And Other Operating Expenditures Supplemental and 
Concentration $35,000  

  5000-5999: Services And Other Operating Expenditures Supplemental and 
Concentration $12,222 
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Action    6 

Actions/Services 

PLANNED 

4B.6: 
Implement plan to promote welcoming and safe school 
cultures that includes respect for and acceptance of all ethnic, 
racial, religious, sexual-orientation, and gender-identity and 
gender expression persons. 
 
Additionally, as complying with Ed. Code 51204.5, incorporate 
into the curriculum a study of the role and contributions of men 
and women, Native Americans, African Americans, Mexican 
Americans, Asian Americans, Pacific Islanders, European 
Americans, lesbian, gay, bisexual, and transgender 
Americans, personas with disabilities, and members of other 
ethnic and cultural groups, to the economic, political, and 
social development of California and the U.S., with particular 
emphasis on portraying the role of these groups in 
contemporary society. 

        

 ACTUAL 

4B.6: 
Implemented plan to promote welcoming and safe school 
cultures that includes respect for and acceptance of all 
ethnic, racial, religious, sexual-orientation, and gender-
identity and gender expression persons. 
 
Additionally, as complying with Ed. Code 51204.5, 
incorporate into the curriculum a study of the role and 
contributions of men and women, Native Americans, African 
Americans, Mexican Americans, Asian Americans, Pacific 
Islanders, European Americans, lesbian, gay, bisexual, and 
transgender Americans, persons with disabilities, and 
members of other ethnic and cultural groups, to the 
economic, political, and social development of California and 
the U.S., with particular emphasis on portraying the role of 
these groups in contemporary society. 

 
 

Expenditures 

BUDGETED 

see 2A.3     
 ESTIMATED ACTUAL 

see 2A.3    
 

  

Action    7 

Actions/Services 

PLANNED 

4B.7:  Continue to offer AVID elective in grades 7 and up, 
send teachers to AVID Summer Institute for professional 
development, fund site AVID coordinator positions, AVID 
contract, and purchase necessary materials.        

 ACTUAL 

4B.7:  Offered AVID elective in grades 7 and up, sent 
teachers to AVID Summer Institute for professional 
development, funded site AVID coordinator positions, AVID 
contract, and purchased necessary materials. 

 

Expenditures 

BUDGETED 

 5000-5999: Services And Other Operating Expenditures Supplemental and 
Concentration $90,000  

 ESTIMATED ACTUAL 

 5000-5999: Services And Other Operating Expenditures Supplemental and 
Concentration $49,500 
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Action    8 

Actions/Services 

PLANNED 

4B.8:  Provide college and career guidance and support 
including College and Career Coordinator and Specialist, 
college field trips, and mentor program.        

 ACTUAL 

4B.8:  Provided college and career guidance and support 
including College and Career Coordinator and Specialist, 
college field trips, and mentor program. 

 

Expenditures 

BUDGETED 

 5000-5999: Services And Other Operating Expenditures Supplemental and 
Concentration $300,000  

 ESTIMATED ACTUAL 

 5000-5999: Services And Other Operating Expenditures Supplemental and 
Concentration $299,500 

Donations 5000-5999: Services And Other Operating Expenditures Other 
$10,000  

 Donations 5000-5999: Services And Other Operating Expenditures Other 
$10,000 

       4000-4999: Books And Supplies Supplemental and Concentration $500 
 

  

Action    9 

Actions/Services 

PLANNED 

4B.9: Reconvene Through College Ad Hoc to evaluate 
success/challenges of prior action plan and determine next 
steps around promoting a college-going culture and preparing 
students for college/post-secondary success.        

 ACTUAL 

4B.9: This action step has been put on hold due to the 
amount of projects charter-wide. This will be evaluated next 
year. 

 

Expenditures 

BUDGETED 

See 1A.14 for ad hoc work     
 ESTIMATED ACTUAL 

See 1A.14 for ad hoc work    
 

  

Action    10 

Actions/Services 

PLANNED 

4B.10: The leadership team will discuss and research possible 
solutions to decrease chronic absenteeism.         

 ACTUAL 

4B.10: The leadership team discussed and researched 
possible solutions to decrease chronic absenteeism. The plan 
includes: parent notification letters, home visits, student and 
parent meetings, . 

 

Expenditures 

BUDGETED 

no cost 2017-18     
 ESTIMATED ACTUAL 

no cost 2017-18    
 

  

Action    11 

Actions/Services 

PLANNED 

4B.11 Provide professional development and collaboration for 
classified staff (instructional assistants, Student Service 
Managers, etc.) on positive discipline strategies.        

 ACTUAL 

4B.11 Provided professional development and collaboration 
for classified staff (instructional assistants, Student Service 
Managers, etc.) on positive discipline strategies. 

 

Expenditures 

BUDGETED 

costs included in salaries     
 ESTIMATED ACTUAL 

costs included in salaries    
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ANALYSIS 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 
 
Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable. 
 

Describe the overall implementation of the 
actions/services to achieve the articulated goal. 

Actions and Services for this goal were generally implemented as planned with the exception of the 
Through College Ad hoc. The Through College Ad Hoc did not meet this year due to the many other 
charter priorities. The group will reconvene next year. 
 

-------- Describe the overall effectiveness of the actions/services 
to achieve the articulated goal as measured by the LEA. 

There was an increase to both chronically absent students and suspension rate this year as well as a dip in 
the percent of students who plan to attend college.  
 

-------- Explain material differences between Budgeted 
Expenditures and Estimated Actual Expenditures. 

No material differences between Budgeted Expenditures and Estimated Actual Expenditures were made. 
 

-------- Describe any changes made to this goal, expected 
outcomes, metrics, or actions and services to achieve this 
goal as a result of this analysis and analysis of the LCFF 
Evaluation Rubrics, as applicable. Identify where those 
changes can be found in the LCAP. 

The LCFF Evaluation Rubric for Suspension places the charter at an "orange". This means that there is a 
suspension rate between 6-10% and there was an increase. The charter will add an assistant principal 
position at RCP to further research alternative options to suspension and student discipline (see 1A.7). 
 
This subgoal, including related metrics, actions and services, will be moved to goal one in next year's 
LCAP, so that all of goal one's related subgoals are included together in the same goal box.  This will help 
provide coherence and clarity to the LCAP and reduce redundancy. 
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Annual Update 
LCAP Year Reviewed:   2016-17 

 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 

Goal 
5 

 Goal #5:  Ensure students are safe and secure on campus, with well-maintained, facilities that are conducive to learning in the 21st century.        

---------- State and/or Local Priorities Addressed by this goal: STATE         
 

1  
 

2  
 

3  
 

4  
 

5  
 

6  
 

7  
 

8 
COE         

 
9  

 
10             

LOCAL     
 

 

ANNUAL MEASURABLE OUTCOMES 

 
EXPECTED  ACTUAL 

• As measured by the Facilities Inspection Tool, maintain schools in 
Good or Exemplary Repair. 

• As determined by the charter LCAP student survey, 90% of 
students will report feeling safe at school all or most of the time. 

• As determined by the California Healthy Kids Survey, increase the 
percent of students who report feeling safe at school all of the time 
by 3% bi-annually. 

 

       
 

 

 • As measured by the Facilities Inspection Tool, maintained schools in Exemplary 
Repair. 

• As determined by the charter LCAP student survey, 88% of students reported 
feeling safe at school all or most of the time. 

• Healthy Kids Survey was not administered this year as it is administered bi-
annually. As determined by the California Healthy Kids Survey, increase the 
percent of students who report feeling safe at school all of the time by 3% bi-
annually. 
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ACTIONS / SERVICES 

 
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 

 
startcollapse 

Action    1 

Actions/Services 

PLANNED 

5A.1: Ensure that facilities are well maintained and meet the 
needs of 21st century learners.  Provide funding for: 

• Custodial staff, maintenance director, supplies, repairs & 
maintenance 

• Utilities 
• Additional repair 
• Consultants & other outside agency services 
        

 ACTUAL 

5A.1:  Facilities are well maintained and meet the needs of 
21st century learners.  Provide funding for: 

• Custodial staff, maintenance director, supplies, repairs & 
maintenance 

• Utilities 
• Additional repair 
• Consultants & other outside agency services 
 

 

Expenditures 

BUDGETED 

 5000-5999: Services And Other Operating Expenditures Base $376,500  
 ESTIMATED ACTUAL 

 5000-5999: Services And Other Operating Expenditures Base $262,000 

Discretionary 5000-5999: Services And Other Operating Expenditures Other 
$145,567  

 Discretionary 5000-5999: Services And Other Operating Expenditures 
Other $40,000 

       4000-4999: Books And Supplies Base $55,755 
 

  

Action    2 

Actions/Services 

PLANNED 

5A.2: Ensure students are safe on campus. Continue to fund 
yard duties/instructional assistants to provide supervision 
during recess and lunch.        

 ACTUAL 

5A.2: Ensured students are safe on campus. Funded yard 
duties/instructional assistants to provide supervision during 
recess and lunch.  

 

Expenditures 

BUDGETED 

 5000-5999: Services And Other Operating Expenditures Base $7,000  
 ESTIMATED ACTUAL 

 5000-5999: Services And Other Operating Expenditures Base $3,500 

 4000-4999: Books And Supplies Base $3,000    4000-4999: Books And Supplies Base $2,400 
 

  

Action    3 

Actions/Services 

PLANNED 

5A.3: Lease agreements for facilities        
 ACTUAL 

5A.3: Lease agreements for facilities 
 

Expenditures 

BUDGETED 

 5000-5999: Services And Other Operating Expenditures Base $600,000  
 ESTIMATED ACTUAL 

 5000-5999: Services And Other Operating Expenditures Base $101,279 

      Charter school facilities grant 5000-5999: Services And Other Operating 
Expenditures Other $498,721 
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ANALYSIS 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 
 
Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable. 
 

Describe the overall implementation of the 
actions/services to achieve the articulated goal. 

All Actions and Services for this goal were implemented. 
 

-------- Describe the overall effectiveness of the actions/services 
to achieve the articulated goal as measured by the LEA. 

All facilities are well kept and clean. 
 

-------- Explain material differences between Budgeted 
Expenditures and Estimated Actual Expenditures. 

No material differences between Budgeted Expenditures and Estimated Actual Expenditures were made. 
 

-------- Describe any changes made to this goal, expected 
outcomes, metrics, or actions and services to achieve this 
goal as a result of this analysis and analysis of the LCFF 
Evaluation Rubrics, as applicable. Identify where those 
changes can be found in the LCAP. 

The following action steps will be added to this goal: 
 
4A.4 Provide school site and classroom budgets for basic supplies, materials, and services. 
4A.5 Continue to provide funding to maintain Roseland Charter School Board of Directors 
4A.6 Continue to fund other ongoing necessary services to operate school sites and the charter and fund 
legal, auditing services, and tax service. 
4A.7 Provide transportation services/busing to and from school. 
4A.8:  Ongoing facility costs (utilities, mortgage payments, lease agreements, etc.). 
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Stakeholder Engagement 
---------- ---------- 
LCAP Year  

 

2017–18  
 

2018–19  
 

2019–20 
 

---------- 
INVOLVEMENT PROCESS FOR LCAP AND ANNUAL UPDATE 
 

How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis? 
 

Much of what is reflected in this LCAP, and in particular, our 3-Year plan, is a result of the governance process utilized by our district, the Accelerated Schools Process (ASP).  
This process engages stakeholders in conducting in-depth inquiry work to identify charter or schoolwide challenges (e.g. math achievement, intervention, social-emotional 
wellness, etc.) and to develop action plans to address these challenges.  The goal of the action plans is to facilitate systemic change and enable district or schoolwide 
improvement.  The action plan development is done by following a specific ASP process, with staff members working collaboratively on cadres, ad hocs, and/or workgroups.  As a 
district, we always prioritize funds to support implementation of the research-based action plans that are developed through this work. As a charter, we prioritize funds to support 
implementation of the research-based action plans that are developed through this work. 
 
This year, over 50 charter staff members participated in these collaborative groups.  In addition, a key part of the process included getting input from all stakeholders throughout 
the inquiry process and taking completed action plans through a district or school-wide consensus process. 
 
Ad hocs, cadres and workgroups that helped to determine LCAP goals, actions, and budget priorities are as follows: 

• 6-8 Math Workgroup 
• 6-8 ELA workgroup 
• 9-12 CCSS Literacy Ad Hoc 
• 6-8 CCSS Literacy Ad Hoc 
• 7-12 Science (NGSS) Ad Hoc 
• 9-12 Math Workgroup 
• TK-12 Social Emotional Learning Ad Hoc 
 
Roseland Charter dedicated additional means to ensure that the school community is aware of and involved in the educational processes and decisions that will affect overall 
student academic, physical and emotional growth. To that end, in addition to the Accelerated Schools process, proactive steps have been taken to provide staff, parents and 
community members with opportunities to be engaged in the development of the Local Control and Accountability Plan (LCAP). 
 
Parents 
Parent Club meetings are held at all sites and LCAP goals and action steps are discussed. Parents were surveyed about their priorities for the 2017-18 LCAP. The survey was 
also posted on the district website and notification about the survey was sent home to all parents. 
 
Students 
All students were surveyed regarding their needs, priorities, and concerns related to school and their educational goals. Focus student groups on similarly related topics were 
held at all sites. 
 
District Staff (certificated and classified) 

• In January and February, an LCAP update was agendized at each school site during a School as a Whole (SAW) staff meetings. The LCAP update included information on 
the LCAP development process, the district's progress to date in implementing current LCAP priorities, LCFF budget updates, and a preview of the new state accountability 
system, CA Dashboard. 

• In January, all teachers were surveyed to inform the development of the Annual Update & the LCAP 3-Year Plan. 
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• In February, an LCAP Open Forum was held for all district staff members to determine staff member's priorities for the LCAP 3-Year Plan. 
• In March - April, classified staff/instructional support staff were surveyed to inform priorities for the LCAP 3-Year Plan. 
• In April, a draft of the Annual Update was emailed to all district staff for feedback. 
• In May, a draft of the 2017-18 LCAP Goals, Actions/Services & Expected Annual Measurable Outcomes was emailed to all district staff for feedback. 
 
Roseland Educator's Association (REA) 

• On April 11, the superintendent, curriculum coordinator and English learner coordinator met with the REA executive board to review the Annual Update and seek feedback to 
inform the 2017-18 LCAP. 

• On May 4, the superintendent, curriculum coordinator and English learner coordinator emailed the REA president with an attached draft of the 2017-18 LCAP Goals, 
Actions/Services & Expected Annual Measurable Outcomes to determine if REA would like to have another meeting or provide additional feedback. No additional meetings 
were requested and no additional feedback was received. 

 
Leadership Team- 

• In December, the leadership team met to review our progress to date in implementing current LCAP actions/services as well as to inform the team about the new state 
accountability system/the CA Dashboard. 

• In March, the leadership team met to review LCAP metrics and discuss priorities for the 2017-18 LCAP. 
• In June, the leadership team met to review the draft 2017-18 LCAP and discuss plans to support implementation. 
 
The Roseland Charter Board of Directors- As an integral part of the district governance team providing local accountability, the Board of Directors has been consistently involved 
in the LCAP development and approval process- 

• In April, a draft of the Annual Update was presented to the school board for discussion and feedback. 
• In May, a draft of 2017-18 LCAP Goals, Actions/Services, and metrics was presented to the school board for discussion and feedback. 
• In May, an informational presentation was given at the school board meeting to review California's new accountability system/the California School Dashboard and our 

district's data. 
• On June 19, the LCAP will be presented at a Public Hearing during a school board meeting 
• On June 20, the LCAP will be presented to the Board of Directors for approval. 
 
Joint District English Learner Advisory Committee (DELAC)/Parent Advisory Committee (PAC)- 

• On April 10, the joint DELAC/PAC met to provide input on the Annual Update. 
• On May 22, the joint DELAC/PAC met to review and give input on 2017-18 LCAP goals, metrics, and actions/services.  The superintendent responded in writing to PAC 

questions and input prior to the scheduled June 19 public hearing. 
 
Community Members- 

• In May, members of the local community were surveyed to inform priorities and needs for the 2017-18 LCAP. 
 
Survey Results by Stakeholder Group- 

• Parents responding- 164 
• Students responding- 848 
• Teachers responding- 36 
• Classified/support staff responding- 16 
• Community members responding- 29 
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INVOLVEMENT PROCESS FOR LCAP AND ANNUAL UPDATE 

IMPACT ON LCAP AND ANNUAL UPDATE 
 

How did these consultations impact the LCAP for the upcoming year? 
 

The input received during the process detailed above demonstrated our stakeholders' deep interest and commitment to the academic, social, and emotional growth of growth of our 
students, as well as to our vision of preparing all students for future post-secondary school success. Through the Accelerated Schools Process and additional stakeholder 
engagement activities, it was determined that the charter should focus on 4 main goals (a reduction from 5) and eliminate all subgoals. 
 
Thematically, the stakeholder feedback demonstrated that the district should prioritize its effort as follows: 
 

• Increase student achievement and close the achievement gap including tutoring, intervention services, and help with homework (state priority 4) 
• Provide students access to a well-rounded education and enrichment opportunities (state priorities 5 and 7) 
• Support future college readiness by both increasing parent involvement and meeting the needs of the whole child, including physical and social-emotional (state priorities 3, 5 

and 6) 
• Provide access to safe, well maintained facilities conducive to 21st century learning (state priority 1) 
 
Based on the above priorities, specific recommendations from stakeholders that resulted in modifications, additions, and deletions, include the following: 
 
 

• Providing professional development to support action plans developed through the ASP process, including CCSS Literacy, benchmark planning, NGSS implementation, and 
math program support (incorporated into goal 1) 

• Providing funds to purchase comprehensive baseline and screening ELA and math assessments (STAR 360) as well as a data tracking management system (incorporated into 
goal 1) 

• Continue and expand support for struggling students (incorporated into goal 1) 
• Purchase and implement charter adopted curriculum aligned to CCSS/CA State Standards, including replacement/consumable materials (replacement novels, math curriculum, 

ELA curriculum, etc.). (incorporated into goal 1) 
• Providing funds to implement school and/or charter-wide enrichment activities (incorporated into goal 2) 
• Providing funds to replace unsupported/old Chromebooks to enable us to maintain 1:1 student access (incorporated into goal 2) 
• Implement Social Emotional Learning Action Plan, developed through the ASP Process, and provide staff collaboration time to implement Social Emotional Learning Standards 

(incorporated into goal 4) 
 
 
New actions and services added as a result of stakeholder engagement process include: 
 

• Implement CCSS Literacy action plans, developed through the ASP process, which focuses on close reading, academic discourse, and writing strategies (incorporated into 
goal 1) 

• Implement math action plan, developed through the ASP process, which focuses on implementing current adoption and piloting possible alternatives. (incorporated into goal 1) 
• Implement NGSS action plan, developed through the ASP process, to support implementation of new standards (incorporated into goal 2) 
• Adding a second set of parent conferences for middle school to increase parent communication & involvement (incorporated into goal 3) 
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Goals, Actions, & Services 

 
Strategic Planning Details and Accountability 
 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

---------- 
   

 
New  

   
Modified  

   
Unchanged 

 

---------- 

Goal 1 

  
Goal #1:  Increase student achievement for all students, with an emphasis on closing the achievement gap and attaining equity for English language 
learners, students from socioeconomically disadvantaged backgrounds, and students with exceptional needs. 
 

        

---------- 
State and/or Local Priorities Addressed by this goal: STATE         

 
1  

 
2  

 
3  

 
4  

 
5  

 
6  

 
7  

 
8 

COE         
 

9  
 

10             

LOCAL     
 

---------- 
Identified Need   

Survey results from the 2016-17 school year demonstrated 85% of teachers reported they are have moved beyond the 
initial stages of teaching CCSS or are fully implementing CCSS. 
2016 Smarter Balanced (SBAC) test results for English Language Arts show that the average distance away from 
scoring a level 3 for All Students is -8.9, with a Performance Level of Yellow for the spring 2017 reporting period. 
2016 Smarter Balanced (SBAC) test results for Mathematics show that the average distance away from scoring a level 3 
for All Students is -27.4, with a Performance Level of Yellow for the spring 2017 reporting period. 
2016 Smarter Balanced (SBAC) test results for English Language Arts show that the average distance away from 
scoring a level 3 for Students with Disabilities is -75.1, with a Performance Level of Orange for the spring 2017 reporting 
period. 
On the CA Dashboard, the English Learner Progress Indicator has a Performance Level of Green for the spring 2017 
reporting period. 
61% of teachers reported to have received training in the 2012 ELD Standards. 
100% of students currently have access to updated district-adopted common core aligned curriculum for mathematics & 
ELA. 
25% of students have access to updated charter-adopted common core aligned materials for the 2012 ELD Standards. 
For the Class of 2016, 42% of students passed an AP exam before they graduated from high school. 
For the Class of 2016, 67% students scored ready or conditionally ready on the EAP ELA exam and 15% of students 
scored ready or conditionally ready on the EAP math exam. 
 

 
 

---------- 
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EXPECTED ANNUAL MEASURABLE OUTCOMES 

 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Teacher Misassignment rate         0% Teacher misassignment 
rate. 
 

 Maintain teacher misassignment 
rate at 0% 

 Maintain teacher misassignment 
rate at 0% 

 Maintain teacher misassignment 
rate at 0% 

 

SBAC ELA         For SBAC ELA, 8.9 average 
distance away from Level 3. 
 
For SBAC ELA, Students with 
Disabilities, the average 
distance away from a Level 3 
was 75.1. 

 
 

 For SBAC ELA, the average 
distance away from Level 3 will 
be -1 or better, in order to move 
to a performance level of Green 
on the CA Dashboard. 
 
On SBAC ELA, Students with 
Disabilities subgroup, the 
distance away from a level 3 will 
be  -68 or better, with a change 
of increased and a performance 
level of Yellow. 

 

 For SBAC ELA, the average 
distance away from Level 3 will 
be +3 or better, in order to move 
to a performance level of Green 
on the CA Dashboard. 
 
On SBAC ELA, Students with 
Disabilities subgroup, the 
distance away from a level 3 will 
be  -61 or better, with a change 
of increased and a performance 
level of Yellow. 

 

 For SBAC ELA, the average 
distance away from Level 3 will 
be +7 or better, in order to move 
to a performance level of Green 
on the CA Dashboard. 
 
On SBAC ELA, Students with 
Disabilities subgroup, the 
distance away from a level 3 will 
be  -54 or better, with a change 
of increased and a performance 
level of Green. 

 
 

SBAC Math         For SBAC Math, the distance 
away from Level 3 was 27.4. 
 

 For SBAC Math, the distance 
away from Level 3 will be -22 or 
better, in order to move to a 
performance level of Green on 
the CA Dashboard. 

 For SBAC Math, the distance 
away from Level 3 will be -17 or 
better, in order to move to a 
performance level of Green on 
the CA Dashboard. 

 For SBAC Math, the distance 
away from Level 3 will be -12 or 
better, in order to move to a 
performance level of Green on 
the CA Dashboard. 

 

CCSS-aligned materials         Rrate of students who lack 
access to district-adopted 
textbooks and Williams Act 
Complaints at 0%. 
 
100% of students, including 
English Learners, will receive 
instruction based on charter 
adopted curriculum and 
CCSS/CA state standards. ELs 
will also receive instruction 
based on CA ELD Standards. 

 
 

 Maintain rate of students who 
lack access to district-adopted 
textbooks and Williams Act 
Complaints at 0%. 
 
100% of students, including 
English Learners, will receive 
instruction based on charter 
adopted curriculum and 
CCSS/CA state standards. ELs 
will also receive instruction 
based on CA ELD Standards. 

 

 Maintain rate of students who 
lack access to district-adopted 
textbooks and Williams Act 
Complaints at 0%. 
 
100% of students, including 
English Learners, will receive 
instruction based on charter 
adopted curriculum and 
CCSS/CA state standards. ELs 
will also receive instruction 
based on CA ELD Standards. 

 

 Maintain rate of students who 
lack access to district-adopted 
textbooks and Williams Act 
Complaints at 0%. 
 
100% of students, including 
English Learners, will receive 
instruction based on charter 
adopted curriculum and 
CCSS/CA state standards. ELs 
will also receive instruction 
based on CA ELD Standards. 

 
 

ELPI Indicator on CA 
Dashboard        

 For the English Learner 
Proficiency Indicator on the CA 
Dashboard the charter had 77% 
of ELs who made growth on 
CELDT or RFEP in order to 
maintain a performance level of 
Green.  
 

 For the English Learner 
Proficiency Indicator on the CA 
Dashboard the charter will have 
77% or more of ELs who made 
growth on CELDT or RFEP in 
order to maintain a performance 
level of Green.  

 For the English Learner 
Proficiency Indicator on the CA 
Dashboard the charter will have 
77% or more of ELs who made 
growth on CELDT or RFEP in 
order to maintain a performance 
level of Green.  

 For the English Learner 
Proficiency Indicator on the CA 
Dashboard the charter will have 
77% or more of ELs who made 
growth on CELDT or RFEP in 
order to maintain a performance 
level of Green.  
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A-G completion         For the class of 2016, 70.8% of 
students completed A-G 
courses. 
 

 For the class of 2017, maintain 
or increase the percentage of 
students who complete A-G 
courses (70% or more). 

 For the class of 2018, maintain 
or increase the percentage of 
students who complete A-G 
courses (70% or more). 

 For the class of 2019, maintain 
or increase the percentage of 
students who complete A-G 
courses (70% or more). 

 

Local Indicator - Teacher 
Survey        

 2017-18 Baseline for this metric 
 

 
 

 CCSS ELA implementation will 
be in Phase 4 Full 
Implementation. 

 CCSS ELA implementation will 
be in Phase 5 Full 
Implementation and 
Sustainability.  

 CCSS ELA implementation will 
be in Phase 5 Full 
Implementation and 
Sustainability.  

 

EAP         For the class of 2017, 25% of 
students scored conditionally 
ready or ready on the Math EAP 
and 64% for the English EAP. 
The charter made 10% growth 
on the EAP Math but decreased 
3% on English. 
 

 For the class of 2018, 30% of 
students scored conditionally 
ready or ready on the Math EAP 
and 68% for the English EAP. 

 For the class of 2019, 35% of 
students scored conditionally 
ready or ready on the Math EAP 
and 70% for the English EAP. 

 For the class of 2018, 40% of 
students scored conditionally 
ready or ready on the Math EAP 
and 72% for the English EAP. 

 

Local Indicator - Teacher 
Survey        

 2017-18 Baseline for this metric 
 

 CCSS Literacy implementation 
will be in Phase 3 Initial 
Implementation. 
 

 

 CCSS Literacy implementation 
will be in Phase 4 Full 
Implementation. 

 CCSS Literacy implementation 
will be in Phase 5 Full 
Implementation and 
Sustainability.  

 

Local Indicator - Teacher Survey         2017-18 Baseline for this metric 
 

 CCSS ELD implementation will 
be in Phase 2 Beginning 
Development. 
 

 

 CCSS ELD implementation will 
be in Phase 3 Initial 
Implementation. 

 CCSS ELD implementation will 
be in Phase 4 Full 
Implementation. 

 

Local Indicator - Teacher Survey         2017-18 Baseline for this metric 
 

 CCSS Math implementation will 
be in Phase 4 Full 
Implementation 

 CCSS Math implementation will 
be in Phase 5 Full 
Implementation and 
Sustainability.  

 CCSS Math implementation will 
be in Phase 5 Full 
Implementation and 
Sustainability.  

 

Local Indicator - Teacher 
Survey        

 2017-18 Baseline for this metric 
 

 NGSS implementation will be in 
Phase 3 Initial Implementation. 

 NGSS implementation will be in 
Phase 3 Initial Implementation. 

 NGSS implementation will be in 
Phase 4 Full Implementation. 

 

 

PLANNED ACTIONS / SERVICES 

Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 

Action    1 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:          
 

Students to be Served 
 

 
All          

 
Students with Disabilities  
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Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         
 

Students to be Served 
 

 
English Learners          

 
Foster Youth  

 
Low Income 

 

 

Scope of Services 
 

 
LEA-wide          

 
Schoolwide                  OR  

 
Limited to Unduplicated Student Group(s) 

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

ACTIONS/SERVICES 

   2017-18            2018-19    2019-20 

 
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 
 

1A.1:  Provide a Highly Qualified Teaching staff to all 
students.        

 1A.1:  Provide a Highly Qualified Teaching staff to all 
students. 

 1A.1:  Provide a Highly Qualified Teaching staff to all 
students. 

 

 
BUDGETED EXPENDITURES 

   2017-18            2018-19    2019-20 

Amount        $2,585,163  Amount $2,714,421  Amount $2,714,421 

        $2,585,163       Source        Base  Source Base  Source Base 

        $2,585,163       Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 

 

 Budget 
Reference 

5000-5999: Services And Other Operating 
Expenditures 

 

 Budget 
Reference 

5000-5999: Services And Other 
Operating Expenditures 

 
 

Amount        $1,857,397  Amount $1,882,709  Amount $1,895,002 

        $1,857,397       Source        Other  Source Other  Source Other 

        $1,857,397       Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 

 

 Budget 
Reference 

5000-5999: Services And Other Operating 
Expenditures 

 

 Budget 
Reference 

5000-5999: Services And Other 
Operating Expenditures 
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Action    2 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:          
 

Students to be Served 
 

 
All          

 
Students with Disabilities  

 
  

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         
 

Students to be Served 
 

 
English Learners          

 
Foster Youth  

 
Low Income 

 

 

Scope of Services 
 

 
LEA-wide          

 
Schoolwide                  OR  

 
Limited to Unduplicated Student Group(s) 

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

ACTIONS/SERVICES 

   2017-18            2018-19    2019-20 

 
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 
 

1A.2 Fund seven calendared professional development 
days to support closing of the achievement gap and 
attainment of LCAP goals for low income, English 
learner, and foster youth.        

 1A.2 Fund seven calendared professional development 
days to support closing of the achievement gap and 
attainment of LCAP goals for low income, English 
learner, and foster youth. 

 1A.2 Fund seven calendared professional development 
days to support closing of the achievement gap and 
attainment of LCAP goals for low income, English 
learner, and foster youth. 

 

 
BUDGETED EXPENDITURES 

   2017-18            2018-19    2019-20 

Amount        $184,530  Amount $193,757  Amount $193,757 

        $184,530       Source        Supplemental and Concentration  Source Supplemental and Concentration  Source Supplemental and Concentration 

        $184,530       Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 

 

 Budget 
Reference 

5000-5999: Services And Other Operating 
Expenditures 

 

 Budget 
Reference 

5000-5999: Services And Other 
Operating Expenditures 
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Action    3 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:          
 

Students to be Served 
 

 
All          

 
Students with Disabilities  

 
  

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         
 

Students to be Served 
 

 
English Learners          

 
Foster Youth  

 
Low Income 

 

 

Scope of Services 
 

 
LEA-wide          

 
Schoolwide                  OR  

 
Limited to Unduplicated Student Group(s) 

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

ACTIONS/SERVICES 

   2017-18            2018-19    2019-20 

 
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 
 

 
1A.3 Implement professional development opportunities 
as prioritized through the Accelerated School Process 
and charter identified needs. Provide qualified substitute 
coverage for teacher absences due to charter-wide 
professional development, charter-wide business, 
meetings, etc. 
 

        

  
1A.3 Implement professional development opportunities 
as prioritized through the Accelerated School Process 
and charter identified needs. Provide qualified substitute 
coverage for teacher absences due to charter-wide 
professional development, charter-wide business, 
meetings, etc. 
 

 

  
1A.3 Implement professional development opportunities 
as prioritized through the Accelerated School Process 
and charter identified needs. Provide qualified substitute 
coverage for teacher absences due to charter-wide 
professional development, charter-wide business, 
meetings, etc. 
 

 
 

 
BUDGETED EXPENDITURES 

   2017-18            2018-19    2019-20 

Amount        $4,121  Amount $4,166  Amount $4,341 

        $4,121       Source        Title II  Source Title II  Source Title II 
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        $4,121       Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 

 

 Budget 
Reference 

5000-5999: Services And Other Operating 
Expenditures 

 

 Budget 
Reference 

5000-5999: Services And Other 
Operating Expenditures 

 
 

Amount        $151  Amount $151  Amount $151 

        $151       Source        Title III  Source Title III  Source Title III 

        $151       Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 

Immigrant 

 Budget 
Reference 

5000-5999: Services And Other Operating 
Expenditures 

Immigrant 

 Budget 
Reference 

5000-5999: Services And Other 
Operating Expenditures 

Immigrant 
 

Amount        $64,028  Amount   Amount  

        $64,028       Source        One Time Money  Source   Source  

        $64,028       Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 

 

 Budget 
Reference 

 

 
 Budget 

Reference 
 

 

 

 

 

Action    4 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:          
 

Students to be Served 
 

 
All          

 
Students with Disabilities  

 
  

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         
 

Students to be Served 
 

 
English Learners          

 
Foster Youth  

 
Low Income 

 

 

Scope of Services 
 

 
LEA-wide          

 
Schoolwide                  OR  

 
Limited to Unduplicated Student Group(s) 

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  
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ACTIONS/SERVICES 

   2017-18            2018-19    2019-20 

 
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 
 

 
1A.4 Charter will allocate Base Grant and federal and 
state categorical funding funds to the district to run 
elementary charter program and all operational costs, 
including all elementary LCAP goals. 
 

        

  
1A.4 Charter will allocate Base Grant funds and federal 
and state categorical funding to the district to run 
elementary charter program and all operational costs, 
including all elementary LCAP goals. 
 

 

  
1A.4 Charter will allocate Base Grant funds and federal 
and state categorical funding to the district to run 
elementary charter program and all operational costs, 
including all elementary LCAP goals. 
 

 
 

 
BUDGETED EXPENDITURES 

   2017-18            2018-19    2019-20 

Amount        $1,844,759  Amount $1585255  Amount $1248171 

        $1,844,759       Source        Base  Source Base  Source Base 

        $1,844,759       Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 

 

 Budget 
Reference 

5000-5999: Services And Other Operating 
Expenditures 

 

 Budget 
Reference 

5000-5999: Services And Other 
Operating Expenditures 

 
 

Amount        $3,368  Amount $4,265  Amount $3,363 

        $3,368       Source        Other  Source Other  Source Other 

        $3,368       Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 

MBG/Interest 

 Budget 
Reference 

5000-5999: Services And Other Operating 
Expenditures 

MBG/Interest 

 Budget 
Reference 

5000-5999: Services And Other 
Operating Expenditures 

MBG/Interest 
 

Amount        $34,191  Amount $29,062  Amount $22,918 

        $34,191       Source        Lottery  Source Lottery  Source Lottery 

        $34,191       Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 

 

 Budget 
Reference 

5000-5999: Services And Other Operating 
Expenditures 

 

 Budget 
Reference 

5000-5999: Services And Other 
Operating Expenditures 

 
 

Amount        $74,258  Amount $59,406  Amount 46846 

        $74,258       Source        Title I  Source Title I  Source Title I 

        $74,258       Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 

 

 Budget 
Reference 

5000-5999: Services And Other Operating 
Expenditures 

 

 Budget 
Reference 

5000-5999: Services And Other 
Operating Expenditures 
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Amount        $977  Amount $830  Amount $655 

        $977       Source        Title II  Source Title II  Source Title II 

        $977       Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 

 

 Budget 
Reference 

5000-5999: Services And Other Operating 
Expenditures 

 

 Budget 
Reference 

5000-5999: Services And Other 
Operating Expenditures 

 
 

Amount        $5,050  Amount $4,293  Amount $3,385 

        $5,050       Source        Title III  Source Title III  Source Title III 

        $5,050       Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 

LEP 

 Budget 
Reference 

5000-5999: Services And Other Operating 
Expenditures 

LEP 

 Budget 
Reference 

5000-5999: Services And Other 
Operating Expenditures 

LEP 
 

Amount        $10,665  Amount $9,065  Amount $7,149 

        $10,665       Source        Lottery  Source Lottery  Source Lottery 

        $10,665       Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 

Restricted 

 Budget 
Reference 

5000-5999: Services And Other Operating 
Expenditures 

Restricted 

 Budget 
Reference 

5000-5999: Services And Other 
Operating Expenditures 

Restricted 
 

 

Action    5 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:          
 

Students to be Served 
 

 
All          

 
Students with Disabilities  

 
  

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         
 

Students to be Served 
 

 
English Learners          

 
Foster Youth  

 
Low Income 

 

 

Scope of Services 
 

 
LEA-wide          

 
Schoolwide                  OR  

 
Limited to Unduplicated Student Group(s) 

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  
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ACTIONS/SERVICES 

   2017-18            2018-19    2019-20 

 
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 
 

 
1A.5 Charter will allocate Supplement/Concentration 
grant funds to the district to run elementary charter 
program and all operational costs, including all 
elementary LCAP goals. 
 

        

  
1A.5 Charter will allocate Supplement/Concentration 
grant funds to the district to run elementary charter 
program and all operational costs, including all 
elementary LCAP goals. 
 

 

  
1A.5 Charter will allocate Supplement/Concentration 
grant funds to the district to run elementary charter 
program and all operational costs, including all 
elementary LCAP goals. 
 

 
 

 
BUDGETED EXPENDITURES 

   2017-18            2018-19    2019-20 

Amount        $515,843  Amount $443,279  Amount $349,558 

        $515,843       Source        Supplemental and Concentration  Source Supplemental and Concentration  Source Supplemental and Concentration 

        $515,843       Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 

 

 Budget 
Reference 

5000-5999: Services And Other Operating 
Expenditures 

 

 Budget 
Reference 

5000-5999: Services And Other 
Operating Expenditures 

 
 

 

Action    6 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:          
 

Students to be Served 
 

 
All          

 
Students with Disabilities  

 
  

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         
 

Students to be Served 
 

 
English Learners          

 
Foster Youth  

 
Low Income 

 

 

Scope of Services 
 

 
LEA-wide          

 
Schoolwide                  OR  

 
Limited to Unduplicated Student Group(s) 
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Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

ACTIONS/SERVICES 

   2017-18            2018-19    2019-20 

 
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 
 

 
1A.6 Provide high quality district and site leadership team 
(principals & superintendent). 
 

        

  
1A.6 Provide high quality district and site leadership team 
(principals & superintendent). 
 

 

  
1A.6 Provide high quality district and site leadership team 
(principals & superintendent). 
 

 
 

 
BUDGETED EXPENDITURES 

   2017-18            2018-19    2019-20 

Amount        $868,241  Amount $911,653  Amount $957,236 

        $868,241       Source        Base  Source Base  Source Base 

        $868,241       Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 

 

 Budget 
Reference 

5000-5999: Services And Other Operating 
Expenditures 

 

 Budget 
Reference 

5000-5999: Services And Other 
Operating Expenditures 

 
 

 

Action    7 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:          
 

Students to be Served 
 

 
All          

 
Students with Disabilities  

 
  

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools: Roseland Collegiate Prep  

 
Specific Grade spans:  

 

 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         
 

Students to be Served 
 

 
English Learners          

 
Foster Youth  

 
Low Income 

 

 

Scope of Services 
 

 
LEA-wide          

 
Schoolwide                  OR  

 
Limited to Unduplicated Student Group(s) 
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Location(s) 
 

 
All Schools          

 
Specific Schools: Roseland Collegiate Prep  

 
Specific Grade spans:  

 

 

ACTIONS/SERVICES 

   2017-18            2018-19    2019-20 

 
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 
 

1A.7 Fund assistant principal position at RCP to support 
the needs of unduplicated students in order to reduce 
suspensions, increase communication, and increase 
student achievement and engagement.        

 1A.7 Fund assistant principal position at RCP to support 
the needs of unduplicated students in order to reduce 
suspensions, increase communication, and increase 
student achievement and engagement. 

 1A.7 Fund assistant principal position at RCP to support 
the needs of unduplicated students in order to reduce 
suspensions, increase communication, and increase 
student achievement and engagement. 

 

 
BUDGETED EXPENDITURES 

   2017-18            2018-19    2019-20 

Amount        $139,063  Amount $146,016  Amount $153,317 

        $139,063       Source        Supplemental and Concentration  Source Supplemental and Concentration  Source Supplemental and Concentration 

        $139,063       Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 

 

 Budget 
Reference 

5000-5999: Services And Other Operating 
Expenditures 

 

 Budget 
Reference 

5000-5999: Services And Other 
Operating Expenditures 

 
 

 

Action    8 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:          
 

Students to be Served 
 

 
All          

 
Students with Disabilities  

 
  

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         
 

Students to be Served 
 

 
English Learners          

 
Foster Youth  

 
Low Income 

 

 

Scope of Services 
 

 
LEA-wide          

 
Schoolwide                  OR  

 
Limited to Unduplicated Student Group(s) 
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Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

ACTIONS/SERVICES 

   2017-18            2018-19    2019-20 

 
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 
 

1A.8 Provide district and school site leadership to support 
student achievement and intervention services 
(coordinators & academic deans).        

 1A.8 Provide district and school site leadership to support 
student achievement and intervention services 
(coordinators & academic deans). 

 1A.8 Provide district and school site leadership to support 
student achievement and intervention services 
(coordinators & academic deans). 

 

 
BUDGETED EXPENDITURES 

   2017-18            2018-19    2019-20 

Amount        $178,965   Amount $187,913  Amount $197,309 

        $178,965        Source        Supplemental and Concentration  Source Supplemental and Concentration  Source Supplemental and Concentration 

        $178,965        Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 

 

 Budget 
Reference 

5000-5999: Services And Other Operating 
Expenditures 

 

 Budget 
Reference 

5000-5999: Services And Other 
Operating Expenditures 

 
 

 

Action    9 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:          
 

Students to be Served 
 

 
All          

 
Students with Disabilities  

 
  

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         
 

Students to be Served 
 

 
English Learners          

 
Foster Youth  

 
Low Income 

 

 

Scope of Services 
 

 
LEA-wide          

 
Schoolwide                  OR  

 
Limited to Unduplicated Student Group(s) 
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Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

ACTIONS/SERVICES 

   2017-18            2018-19    2019-20 

 
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 
 

1A.9 Provide qualified substitute coverage for teacher 
absences (sick leave, personal necessity, etc.)        

 1A.9 Provide qualified substitute coverage for teacher 
absences (sick leave, personal necessity, etc.) 

 1A.9 Provide qualified substitute coverage for teacher 
absences (sick leave, personal necessity, etc.) 

 

 
BUDGETED EXPENDITURES 

   2017-18            2018-19    2019-20 

Amount        $90,000  Amount $94,500  Amount $99,225 

        $90,000       Source        Base  Source Base  Source Base 

        $90,000       Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 

 

 Budget 
Reference 

5000-5999: Services And Other Operating 
Expenditures 

 

 Budget 
Reference 

5000-5999: Services And Other 
Operating Expenditures 

 
 

 

 

Action    10 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:          
 

Students to be Served 
 

 
All          

 
Students with Disabilities  

 
  

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         
 

Students to be Served 
 

 
English Learners          

 
Foster Youth  

 
Low Income 

 

 

Scope of Services 
 

 
LEA-wide          

 
Schoolwide                  OR  

 
Limited to Unduplicated Student Group(s) 
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Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

ACTIONS/SERVICES 

   2017-18            2018-19    2019-20 

 
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 
 

1A.10 Provide funding necessary to cover mandated 
special education services.        

 1A.10 Provide funding necessary to cover mandated 
special education services. 

 1A.10 Provide funding necessary to cover mandated 
special education services. 

 

 
BUDGETED EXPENDITURES 

   2017-18            2018-19    2019-20 

Amount        $455,000  Amount $477,750  Amount $501,638 

        $455,000       Source        Base  Source Base  Source Base 

        $455,000       Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 

 

 Budget 
Reference 

5000-5999: Services And Other Operating 
Expenditures 

 

 Budget 
Reference 

5000-5999: Services And Other 
Operating Expenditures 

 
 

Amount        $140,000   Amount $140,000  Amount $147,685 

        $140,000        Source        Special Education  Source Special Education  Source Special Education 

        $140,000        Budget 
Reference        

4000-4999: Books And Supplies 

 
 Budget 

Reference 
4000-4999: Books And Supplies 

 
 Budget 

Reference 
4000-4999: Books And Supplies 

 
 

 

Action    11 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:          
 

Students to be Served 
 

 
All          

 
Students with Disabilities  

 
  

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         
 

Students to be Served 
 

 
English Learners          

 
Foster Youth  

 
Low Income 
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Scope of Services 
 

 
LEA-wide          

 
Schoolwide                  OR  

 
Limited to Unduplicated Student Group(s) 

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

ACTIONS/SERVICES 

   2017-18            2018-19    2019-20 

 
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 
 

 
1A.11 Maintain additional school psychologist FTE to 
provide increased/ improved services in tier 2 behavior 
supports, crisis support & risk assessment, and student 
achievement. 
 

        

  
1A.11 Maintain additional school psychologist FTE to 
provide increased/ improved services in tier 2 behavior 
supports, crisis support & risk assessment, and student 
achievement. 
 

 

  
1A.11 Maintain additional school psychologist FTE to 
provide increased/ improved services in tier 2 behavior 
supports, crisis support & risk assessment, and student 
achievement. 
 

 
 

 
BUDGETED EXPENDITURES 

   2017-18            2018-19    2019-20 

Amount        $73,992  Amount $77,692  Amount $81,576 

        $73,992       Source        Supplemental and Concentration  Source Supplemental and Concentration  Source Supplemental and Concentration 

        $73,992       Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 

 

 Budget 
Reference 

5000-5999: Services And Other Operating 
Expenditures 

 

 Budget 
Reference 

5000-5999: Services And Other 
Operating Expenditures 
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Action    12 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:          
 

Students to be Served 
 

 
All          

 
Students with Disabilities  

 
  

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         
 

Students to be Served 
 

 
English Learners          

 
Foster Youth  

 
Low Income 

 

 

Scope of Services 
 

 
LEA-wide          

 
Schoolwide                  OR  

 
Limited to Unduplicated Student Group(s) 

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

ACTIONS/SERVICES 

   2017-18            2018-19    2019-20 

 
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 
 

 
1A.12 Continue to provide Highly Qualified instructional 
assistants. 
 

        

  
1A.12 Continue to provide Highly Qualified instructional 
assistants. 
 

 

  
1A.12 Continue to provide Highly Qualified instructional 
assistants. 
 

 
 

 
BUDGETED EXPENDITURES 

   2017-18            2018-19    2019-20 

Amount        $278,098   Amount $292,003  Amount $306,603 

        $278,098        Source        Supplemental and Concentration  Source Supplemental and Concentration  Source Supplemental and Concentration 

        $278,098        Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 

 

 Budget 
Reference 

5000-5999: Services And Other Operating 
Expenditures 

 

 Budget 
Reference 

5000-5999: Services And Other 
Operating Expenditures 
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Amount        248,903   Amount $254,614  Amount $267,174 

        248,903        Source        Title I  Source Title I  Source Title I 

        248,903        Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 

 

 Budget 
Reference 

5000-5999: Services And Other Operating 
Expenditures 

 

 Budget 
Reference 

5000-5999: Services And Other 
Operating Expenditures 

 
 

 

 

Action    13 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:          
 

Students to be Served 
 

 
All          

 
Students with Disabilities  

 
  

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         
 

Students to be Served 
 

 
English Learners          

 
Foster Youth  

 
Low Income 

 

 

Scope of Services 
 

 
LEA-wide          

 
Schoolwide                  OR  

 
Limited to Unduplicated Student Group(s) 

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

ACTIONS/SERVICES 

   2017-18            2018-19    2019-20 

 
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 
 

1A.13 Continue to fund North Coast Teacher Induction 
Program (NCTIP), including NCTIP Coordinator.        

 1A.13 Continue to fund North Coast Teacher Induction 
Program (NCTIP), including NCTIP Coordinator. 

 1A.13 Continue to fund North Coast Teacher Induction 
Program (NCTIP), including NCTIP Coordinator. 

 

 
BUDGETED EXPENDITURES 

   2017-18            2018-19    2019-20 

Amount        $30,000  Amount $30,000  Amount $30,000 
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        $30,000       Source        Supplemental and Concentration  Source Supplemental and Concentration  Source Supplemental and Concentration 

        $30,000       Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 

 

 Budget 
Reference 

5000-5999: Services And Other Operating 
Expenditures 

 

 Budget 
Reference 

5000-5999: Services And Other 
Operating Expenditures 

 
 

 

Action    14 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:          
 

Students to be Served 
 

 
All          

 
Students with Disabilities  

 
  

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         
 

Students to be Served 
 

 
English Learners          

 
Foster Youth  

 
Low Income 

 

 

Scope of Services 
 

 
LEA-wide          

 
Schoolwide                  OR  

 
Limited to Unduplicated Student Group(s) 

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

ACTIONS/SERVICES 

   2017-18            2018-19    2019-20 

 
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 
 

1A.14 Continue to conduct Accelerated Schools Process 
(ASP) work to help determine charter-wide action plans 
to support student achievement.        

 1A.14 Continue to conduct Accelerated Schools Process 
(ASP) work to help determine charter-wide action plans 
to support student achievement. 

 1A.14 Continue to conduct Accelerated Schools Process 
(ASP) work to help determine charter-wide action plans 
to support student achievement. 

 

 
BUDGETED EXPENDITURES 

   2017-18            2018-19    2019-20 

Amount        $15,000   Amount $15,000   Amount $15,000  

        $15,000        
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Source        Supplemental and Concentration  Source Supplemental and Concentration  Source Supplemental and Concentration 

        $15,000        Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 

 

 Budget 
Reference 

5000-5999: Services And Other Operating 
Expenditures 

 

 Budget 
Reference 

5000-5999: Services And Other 
Operating Expenditures 

 
 

 

Action    15 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:          
 

Students to be Served 
 

 
All          

 
Students with Disabilities  

 
  

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         
 

Students to be Served 
 

 
English Learners          

 
Foster Youth  

 
Low Income 

 

 

Scope of Services 
 

 
LEA-wide          

 
Schoolwide                  OR  

 
Limited to Unduplicated Student Group(s) 

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

ACTIONS/SERVICES 

   2017-18            2018-19    2019-20 

 
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 
 

1A.15 Purchase and implement charter adopted 
curriculum aligned to CCSS/CA State Standards, 
including replacement/consumable materials 
(replacement novels, math curriculum, ELA curriculum, 
etc.).        

 1A.15 Purchase and implement charter adopted 
curriculum aligned to CCSS/CA State Standards, 
including replacement/consumable materials 
(replacement novels, math curriculum, ELA curriculum, 
etc.). 

 1A.15 Purchase and implement charter adopted 
curriculum aligned to CCSS/CA State Standards, 
including replacement/consumable materials 
(replacement novels, math curriculum, ELA curriculum, 
etc.). 

 

 
BUDGETED EXPENDITURES 

   2017-18            2018-19    2019-20 

Amount        $35,650  Amount $36,363  Amount $35,650 

        $35,650       
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Source        Lottery  Source Lottery  Source Lottery 

        $35,650       Budget 
Reference        

4000-4999: Books And Supplies 

Unrestricted 
 Budget 

Reference 
4000-4999: Books And Supplies 

Unrestricted 
 Budget 

Reference 
4000-4999: Books And Supplies 

Unrestricted 
 

Amount        $76,350   Amount $49,637  Amount $49,637 

        $76,350        Source        Lottery  Source Lottery  Source Lottery 

        $76,350        Budget 
Reference        

4000-4999: Books And Supplies 

Restricted 
 Budget 

Reference 
4000-4999: Books And Supplies 

Restricted 
 Budget 

Reference 
4000-4999: Books And Supplies 

Restricted 
 

 

 

Action    16 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:          
 

Students to be Served 
 

 
All          

 
Students with Disabilities  

 
  

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         
 

Students to be Served 
 

 
English Learners          

 
Foster Youth  

 
Low Income 

 

 

Scope of Services 
 

 
LEA-wide          

 
Schoolwide                  OR  

 
Limited to Unduplicated Student Group(s) 

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

ACTIONS/SERVICES 

   2017-18            2018-19    2019-20 

 
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 
 

1A.16 Purchase supplemental materials, services, and 
software needed to support increased student 
achievement and student engagement as prioritized 
through the ASP process and/or charter identified needs.        

 1A.16 Purchase supplemental materials, services, and 
software needed to support increased student 
achievement and student engagement as prioritized 
through the ASP process and/or charter identified needs. 

 1A.16 Purchase supplemental materials, services, and 
software needed to support increased student 
achievement and student engagement as prioritized 
through the ASP process and/or charter identified needs. 
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BUDGETED EXPENDITURES 

   2017-18            2018-19    2019-20 

Amount        $10,000  Amount $10,000  Amount $10,000 

        $10,000       Source        Supplemental and Concentration  Source Supplemental and Concentration  Source Supplemental and Concentration 

        $10,000       Budget 
Reference        

4000-4999: Books And Supplies 

 
 Budget 

Reference 
4000-4999: Books And Supplies 

 
 Budget 

Reference 
4000-4999: Books And Supplies 

 
 

Amount        $22,000  Amount $22,640  Amount $22,000 

        $22,000       Source        Supplemental and Concentration  Source Supplemental and Concentration  Source Supplemental and Concentration 

        $22,000       Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 

 

 Budget 
Reference 

5000-5999: Services And Other Operating 
Expenditures 

 

 Budget 
Reference 

5000-5999: Services And Other 
Operating Expenditures 

 
 

 

 

Action    17 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:          
 

Students to be Served 
 

 
All          

 
Students with Disabilities  

 
  

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         
 

Students to be Served 
 

 
English Learners          

 
Foster Youth  

 
Low Income 

 

 

Scope of Services 
 

 
LEA-wide          

 
Schoolwide                  OR  

 
Limited to Unduplicated Student Group(s) 

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

ACTIONS/SERVICES 

   2017-18            2018-19    2019-20 
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New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 
 

1A.17 Implement math, ELA, and ELD assessment plans 
including: administration of STAR 360 & other charter 
wide assessments, utilization of Illuminate data 
management system, and providing focused time for data 
analysis and data driven instructional planning meetings.        

 1A.17 Continue to implement math, ELA, and ELD 
assessment plans including: administration of STAR 360 
& other charter wide assessments, utilization of Illuminate 
data management system, and providing focused time for 
data analysis and data driven instructional planning 
meetings. 

 1A.17 Continue to implement math, ELA, and ELD 
assessment plans including: administration of STAR 360 
& other charter wide assessments, utilization of Illuminate 
data management system, and providing focused time for 
data analysis and data driven instructional planning 
meetings. 

 

 
BUDGETED EXPENDITURES 

   2017-18            2018-19    2019-20 

Amount        $24,000  Amount $24,480  Amount $24,480 

        $24,000       Source        Supplemental and Concentration  Source Supplemental and Concentration  Source Supplemental and Concentration 

        $24,000       Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 

 

 Budget 
Reference 

5000-5999: Services And Other Operating 
Expenditures 

 

 Budget 
Reference 

5000-5999: Services And Other 
Operating Expenditures 

 
 

 

Action    18 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:          
 

Students to be Served 
 

 
All          

 
Students with Disabilities  

 
  

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         
 

Students to be Served 
 

 
English Learners          

 
Foster Youth  

 
Low Income 

 

 

Scope of Services 
 

 
LEA-wide          

 
Schoolwide                  OR  

 
Limited to Unduplicated Student Group(s) 

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

ACTIONS/SERVICES 



Page 75 of 138 

 

   2017-18            2018-19    2019-20 

 
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 
 

1A.18 Continue to fund academic support programs and 
classrooms including: middle school intervention, 9th 
grade achievement plan, learning labs, before & after 
school support, etc.        

 1A.18 Continue to fund academic support programs and 
classrooms including: middle school intervention, 9th 
grade achievement plan, learning labs, before & after 
school support, etc. 

 1A.18 Continue to fund academic support programs and 
classrooms including: middle school intervention, 9th 
grade achievement plan, learning labs, before & after 
school support, etc. 

 

 
BUDGETED EXPENDITURES 

   2017-18            2018-19    2019-20 

Amount        $70,000   Amount $69,243  Amount $67,885 

        $70,000        Source        Supplemental and Concentration  Source Supplemental and Concentration  Source Supplemental and Concentration 

        $70,000        Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 

 

 Budget 
Reference 

5000-5999: Services And Other Operating 
Expenditures 

 

 Budget 
Reference 

5000-5999: Services And Other 
Operating Expenditures 

 
 

Amount        $7,885  Amount   Amount  

        $7,885       Source        Title I  Source   Source  

        $7,885       Budget 
Reference        

4000-4999: Books And Supplies 

 
 Budget 

Reference 
 

 
 Budget 

Reference 
 

 
 

 

Action    19 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:          
 

Students to be Served 
 

 
All          

 
Students with Disabilities  

 
  

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         
 

Students to be Served 
 

 
English Learners          

 
Foster Youth  

 
Low Income 

 

 

Scope of Services 
 

 
LEA-wide          

 
Schoolwide                  OR  

 
Limited to Unduplicated Student Group(s) 
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Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

ACTIONS/SERVICES 

   2017-18            2018-19    2019-20 

 
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 
 

1A.19 Provide additional staff, services, & materials for 
English learner students: 
Support for newcomer students via Rosetta Stone 
software (or equivalent program) 
Oversight & support for administration of ELP tests 
(ELPAC/CELDT) 
Oversight of redesignation process (RFEP) 
 

        

 1A.19 Provide additional staff, services, & materials for 
English learner students: 
Support for newcomer students via Rosetta Stone 
software (or equivalent program) 
Oversight & support for administration of ELP tests 
(ELPAC/CELDT) 
Oversight of redesignation process (RFEP) 
 

 

 1A.19 Provide additional staff, services, & materials for 
English learner students: 
Support for newcomer students via Rosetta Stone 
software (or equivalent program) 
Oversight & support for administration of ELP tests 
(ELPAC/CELDT) 
Oversight of redesignation process (RFEP) 
 

 
 

 
BUDGETED EXPENDITURES 

   2017-18            2018-19    2019-20 

Amount        $20,000  Amount $20,000  Amount $20,000 

        $20,000       Source        Title III  Source Title III  Source Title III 

        $20,000       Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 

LEP 

 Budget 
Reference 

5000-5999: Services And Other Operating 
Expenditures 

LEP 

 Budget 
Reference 

5000-5999: Services And Other 
Operating Expenditures 

LEP 
 

Amount        $10,524  Amount $10,570  Amount $11,478 

        $10,524       Source        Title III  Source Title III  Source Title III 

        $10,524       Budget 
Reference        

4000-4999: Books And Supplies 

 
 Budget 

Reference 
4000-4999: Books And Supplies 

 
 Budget 

Reference 
4000-4999: Books And Supplies 
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Action    20 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:          
 

Students to be Served 
 

 
All          

 
Students with Disabilities  

 
  

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         
 

Students to be Served 
 

 
English Learners          

 
Foster Youth  

 
Low Income 

 

 

Scope of Services 
 

 
LEA-wide          

 
Schoolwide                  OR  

 
Limited to Unduplicated Student Group(s) 

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

ACTIONS/SERVICES 

   2017-18            2018-19    2019-20 

 
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 
 

 
1A.20:  For Redesignated English Proficient (RFEP) 
Pupils, monitor students’ progress towards proficiency in 
the Common Core State Standards for four years 
 

        

  
1A.20:  For Redesignated English Proficient (RFEP) 
Pupils, monitor students’ progress towards proficiency in 
the Common Core State Standards for four years 
 

 

  
1A.20:  For Redesignated English Proficient (RFEP) 
Pupils, monitor students’ progress towards proficiency in 
the Common Core State Standards for four years 
 

 
 

 
BUDGETED EXPENDITURES 

   2017-18            2018-19    2019-20 

Amount        no cost  Amount no cost  Amount no cost 

        no cost       
        no cost       
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Action    21 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:          
 

Students to be Served 
 

 
All          

 
Students with Disabilities  

 
  

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         
 

Students to be Served 
 

 
English Learners          

 
Foster Youth  

 
Low Income 

 

 

Scope of Services 
 

 
LEA-wide          

 
Schoolwide                  OR  

 
Limited to Unduplicated Student Group(s) 

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

ACTIONS/SERVICES 

   2017-18            2018-19    2019-20 

 
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 
 

 
1A.21 Implement plan to address the needs of Long-term 
English Learners. 
 

        

  
1A.21 Continue to implement plan to address the needs 
of Long-term English Learners. 
 

 

 1A.21 Continue to implement plan to address the needs 
of Long-term English Learners. 

 

 
BUDGETED EXPENDITURES 

   2017-18            2018-19    2019-20 

Amount        no cost  Amount no cost  Amount no cost 

        no cost       
        no cost       
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Goals, Actions, & Services 

 
Strategic Planning Details and Accountability 
 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

---------- 
   

 
New  

   
Modified  

   
Unchanged 

 

---------- 

Goal 2 

  
Goal #2:  Provide a well-rounded education with access to a robust and engaging curriculum as well as enrichment, technology and extracurricular 
activities. 
 

        

---------- 
State and/or Local Priorities Addressed by this goal: STATE         

 
1  

 
2  

 
3  

 
4  

 
5  

 
6  

 
7  

 
8 

COE         
 

9  
 

10             

LOCAL     
 

---------- 
Identified Need  The 2015-16 Physical Fitness Test results showed a 3% decrease in the percent of students who are in the Healthy 

Fitness Zone for five out of six fitness standards. 
Students need access to a broad curriculum to be college and career ready upon high school graduation. 
80% of  teachers reported having access to technological devices for students when needed, based on teacher survey. 
72% of students reported that they always have access to a technological device when needed. 24% of students 
reported that they have access most of the time. 
 

 
 

---------- 
EXPECTED ANNUAL MEASURABLE OUTCOMES 

 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

 Physical Fitness Test          The 2015-16 Physical Fitness 
Test results showed 27% or 
lower in “Students in Needs 
Improvement - Health Risk” for 
Body Composition. 
 

 The 2016-17 Physical Fitness 
Test results will be 25% or lower 
in “Students in Needs 
Improvement - Health Risk” for 
Body Composition, which is a 
2% decrease. 

 The 2016-17 Physical Fitness 
Test results will be 23% or lower 
in “Students in Needs 
Improvement - Health Risk” for 
Body Composition, which is a 
2% decrease. 

 The 2016-17 Physical Fitness 
Test results will be 21% or lower 
in “Students in Needs 
Improvement - Health Risk” for 
Body Composition, which is a 
2% decrease. 

 

Student Survey for Tech Access         72% of students reported that 
they always have access to a 
technological device when 
needed. 24% of students 
reported that they have access 
most of the time. 
 

 100% of students will have 
access to a technological device 
at school. 
 

 

 100% of students will have 
access to a technological device 
at school. 
 

 

 100% of students will have 
access to a technological device 
at school. 
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PLANNED ACTIONS / SERVICES 

Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 

Action    1 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:          
 

Students to be Served 
 

 
All          

 
Students with Disabilities  

 
  

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         
 

Students to be Served 
 

 
English Learners          

 
Foster Youth  

 
Low Income 

 

 

Scope of Services 
 

 
LEA-wide          

 
Schoolwide                  OR  

 
Limited to Unduplicated Student Group(s) 

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

ACTIONS/SERVICES 

   2017-18            2018-19    2019-20 

 
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 
 

2A.1:  Implement plan to support the transition to the 
Next Generation Science Standards.          

 2A.1:  Implement plan to support the transition to the 
Next Generation Science Standards.   

 2A.1:  Implement plan to support the transition to the 
Next Generation Science Standards.   

 

 
BUDGETED EXPENDITURES 

   2017-18            2018-19    2019-20 

Amount        $1,200   Amount $1,224  Amount $1,224 

        $1,200        Source        Supplemental and Concentration  Source Supplemental and Concentration  Source Supplemental and Concentration 

        $1,200        Budget 
Reference        

4000-4999: Books And Supplies 

 
 Budget 

Reference 
4000-4999: Books And Supplies 

 
 Budget 

Reference 
4000-4999: Books And Supplies 
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Action    2 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:          
 

Students to be Served 
 

 
All          

 
Students with Disabilities  

 
  

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         
 

Students to be Served 
 

 
English Learners          

 
Foster Youth  

 
Low Income 

 

 

Scope of Services 
 

 
LEA-wide          

 
Schoolwide                  OR  

 
Limited to Unduplicated Student Group(s) 

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

ACTIONS/SERVICES 

   2017-18            2018-19    2019-20 

 
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 
 

2A.2:  Provide funds to augment school site and 
classroom budgets for supplies and services that enrich 
students’ education beyond the basics and help pupils 
attain academic goals including opportunities for 
enrichment (e.g. GATE-like activities, student interest, 
Maker materials, etc.) and improving access to a broad 
curriculum and the arts.        

 2A.2:  Provide funds to augment school site and 
classroom budgets for supplies and services that enrich 
students’ education beyond the basics and help pupils 
attain academic goals including opportunities for 
enrichment (e.g. GATE-like activities, student interest, 
Maker materials, etc.) and improving access to a broad 
curriculum and the arts. 

 2A.2:  Provide funds to augment school site and 
classroom budgets for supplies and services that enrich 
students’ education beyond the basics and help pupils 
attain academic goals including opportunities for 
enrichment (e.g. GATE-like activities, student interest, 
Maker materials, etc.) and improving access to a broad 
curriculum and the arts. 

 

 
BUDGETED EXPENDITURES 

   2017-18            2018-19    2019-20 

Amount        $130,000   Amount $132,600  Amount $132,600 

        $130,000        Source        Supplemental and Concentration  Source Supplemental and Concentration  Source Supplemental and Concentration 

        $130,000        
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Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 

 

 Budget 
Reference 

5000-5999: Services And Other Operating 
Expenditures 

 

 Budget 
Reference 

5000-5999: Services And Other 
Operating Expenditures 

 
 

 

Action    3 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:          
 

Students to be Served 
 

 
All          

 
Students with Disabilities  

 
  

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         
 

Students to be Served 
 

 
English Learners          

 
Foster Youth  

 
Low Income 

 

 

Scope of Services 
 

 
LEA-wide          

 
Schoolwide                  OR  

 
Limited to Unduplicated Student Group(s) 

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

ACTIONS/SERVICES 

   2017-18            2018-19    2019-20 

 
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 
 

2A.3: For each school site, continue to fund after-school 
extra-curricular activities (sports, drama, etc.).        

 2A.3: For each school site, continue to fund after-school 
extra-curricular activities (sports, drama, etc.). 

 2A.3: For each school site, continue to fund after-school 
extra-curricular activities (sports, drama, etc.). 

 

 
BUDGETED EXPENDITURES 

   2017-18            2018-19    2019-20 

Amount        $153,000  Amount $156,600  Amount $156,600 

        $153,000       Source        Supplemental and Concentration  Source Supplemental and Concentration  Source Supplemental and Concentration 

        $153,000       Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 

 Budget 
Reference 

5000-5999: Services And Other Operating 
Expenditures 

 Budget 
Reference 

5000-5999: Services And Other 
Operating Expenditures 
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Amount        $27,000  Amount $27,000  Amount $27,000 

        $27,000       Source        Supplemental and Concentration  Source Supplemental and Concentration  Source Supplemental and Concentration 

        $27,000       Budget 
Reference        

4000-4999: Books And Supplies 

 
 Budget 

Reference 
4000-4999: Books And Supplies 

 
 Budget 

Reference 
4000-4999: Books And Supplies 

 
 

 

 
 

Action    4 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:          
 

Students to be Served 
 

 
All          

 
Students with Disabilities  

 
  

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         
 

Students to be Served 
 

 
English Learners          

 
Foster Youth  

 
Low Income 

 

 

Scope of Services 
 

 
LEA-wide          

 
Schoolwide                  OR  

 
Limited to Unduplicated Student Group(s) 

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

ACTIONS/SERVICES 

   2017-18            2018-19    2019-20 

 
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 
 

 
2A.4 Ensure all students are receiving physical education 
according to the charter. 
 

        

  
2A.4 Ensure all students are receiving physical education 
according to the charter. 
 

 

  
2A.4 Ensure all students are receiving physical education 
according to the charter. 
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BUDGETED EXPENDITURES 

   2017-18            2018-19    2019-20 

Amount        no cost  Amount no cost  Amount no cost 

        no cost       
        no cost       

 

 

 

Action    5 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:          
 

Students to be Served 
 

 
All          

 
Students with Disabilities  

 
  

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         
 

Students to be Served 
 

 
English Learners          

 
Foster Youth  

 
Low Income 

 

 

Scope of Services 
 

 
LEA-wide          

 
Schoolwide                  OR  

 
Limited to Unduplicated Student Group(s) 

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

ACTIONS/SERVICES 

   2017-18            2018-19    2019-20 

 
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 
 

2A.5:  Purchase updated Chromebooks according to 
replacement schedule, technology devices, and charging 
carts to maintain student access to technology.        

 2A.5:  Purchase updated Chromebooks according to 
replacement schedule, technology devices, and charging 
carts to maintain student access to technology. 

 2A.5:  Purchase updated Chromebooks according to 
replacement schedule, technology devices, and charging 
carts to maintain student access to technology. 

 

 
BUDGETED EXPENDITURES 

   2017-18            2018-19    2019-20 

Amount        $30,000   Amount $30,600  Amount $30,600 

        $30,000        
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Source        Supplemental and Concentration  Source Supplemental and Concentration  Source Supplemental and Concentration 

        $30,000        Budget 
Reference        

4000-4999: Books And Supplies 

 
 Budget 

Reference 
4000-4999: Books And Supplies 

 
 Budget 

Reference 
4000-4999: Books And Supplies 

 
 

 

 

Action    6 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:          
 

Students to be Served 
 

 
All          

 
Students with Disabilities  

 
  

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         
 

Students to be Served 
 

 
English Learners          

 
Foster Youth  

 
Low Income 

 

 

Scope of Services 
 

 
LEA-wide          

 
Schoolwide                  OR  

 
Limited to Unduplicated Student Group(s) 

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

ACTIONS/SERVICES 

   2017-18            2018-19    2019-20 

 
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 
 

 
2A.6:  Provide basic technology software, personnel, 
hardware, materials, equipment, infrastructure, and 
services necessary to implement charter technology 
plans. 
 

        

  
2A.6:  Provide basic technology software, personnel, 
hardware, materials, equipment, infrastructure, and 
services necessary to implement charter technology 
plans. 
 

 

  
2A.6:  Provide basic technology software, personnel, 
hardware, materials, equipment, infrastructure, and 
services necessary to implement charter technology 
plans. 
 

 
 

 
BUDGETED EXPENDITURES 

   2017-18            2018-19    2019-20 



Page 86 of 138 

 

Amount        $111,368  Amount $113,595  Amount $159,034 

        $111,368       Source        Base  Source Base  Source Base 

        $111,368       Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 

 

 Budget 
Reference 

5000-5999: Services And Other Operating 
Expenditures 

 

 Budget 
Reference 

5000-5999: Services And Other 
Operating Expenditures 

 
 

Amount        $60,000  Amount $60,000  Amount $60,000 

        $60,000       Source        Other  Source Other  Source Other 

        $60,000       Budget 
Reference        

4000-4999: Books And Supplies 

MBG 
 Budget 

Reference 
4000-4999: Books And Supplies 

MBG 
 Budget 

Reference 
4000-4999: Books And Supplies 

MBG 
 

Amount        $16,632  Amount $13,935  Amount $9,437 

        $16,632       Source        Other  Source Other  Source Other 

        $16,632       Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 

MBG 

 Budget 
Reference 

5000-5999: Services And Other Operating 
Expenditures 

MBG 

 Budget 
Reference 

5000-5999: Services And Other 
Operating Expenditures 

MBG 
 

 

 

Action    7 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:          
 

Students to be Served 
 

 
All          

 
Students with Disabilities  

 
  

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         
 

Students to be Served 
 

 
English Learners          

 
Foster Youth  

 
Low Income 

 

 

Scope of Services 
 

 
LEA-wide          

 
Schoolwide                  OR  

 
Limited to Unduplicated Student Group(s) 

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  
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ACTIONS/SERVICES 

   2017-18            2018-19    2019-20 

 
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 
 

2A.7:  Provide additional technology software, personnel, 
hardware, materials, equipment, infrastructure, and 
services necessary to implement charter technology 
plans to support the needs of unduplicated students.        

 2A.7:  Provide additional technology software, personnel, 
hardware, materials, equipment, infrastructure, and 
services necessary to implement charter technology 
plans to support the needs of unduplicated students. 

 2A.7:  Provide additional technology software, personnel, 
hardware, materials, equipment, infrastructure, and 
services necessary to implement charter technology 
plans to support the needs of unduplicated students. 

 

 
BUDGETED EXPENDITURES 

   2017-18            2018-19    2019-20 

Amount        $153,587  Amount $159,100  Amount $169,555 

        $153,587       Source        Supplemental and Concentration  Source Supplemental and Concentration  Source Supplemental and Concentration 

        $153,587       Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 

 

 Budget 
Reference 

5000-5999: Services And Other Operating 
Expenditures 

 

 Budget 
Reference 

5000-5999: Services And Other 
Operating Expenditures 

 
 

Amount        $51,413  Amount $50,000  Amount $50,000 

        $51,413       Source        Supplemental and Concentration  Source Supplemental and Concentration  Source Supplemental and Concentration 

        $51,413       Budget 
Reference        

4000-4999: Books And Supplies 

 
 Budget 

Reference 
4000-4999: Books And Supplies 

 
 Budget 

Reference 
4000-4999: Books And Supplies 
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Goals, Actions, & Services 

 
Strategic Planning Details and Accountability 
 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

---------- 
   

 
New  

   
Modified  

   
Unchanged 

 

---------- 

Goal 3 

 Goal #3: Prepare students for the pathway to college/postsecondary success by promoting our Through College vision, increasing parent involvement, 
and focusing on physical, social, and emotional well-being.        

---------- 
State and/or Local Priorities Addressed by this goal: STATE         

 
1  

 
2  

 
3  

 
4  

 
5  

 
6  

 
7  

 
8 

COE         
 

9  
 

10             

LOCAL     
 

---------- 
Identified Need  98% of 7th-8th grade parents attended parent conferences, where they will receive information on the common core 

standards and grade level learning goals for their child. 
85% of parents rated the school as “Good” or “Excellent” in terms of the extent to which the school encourages and 
supports parents in being involved in their child’s education. 
68% of Roseland Charter graduates met UC/CSU entrance requirements 
82% of students reported on student survey that they plan on attending college or another school after they graduate 
high school. 
72% students reported that they are happy to be at this school always or most of the time. 
88% of students reported that they feel safe at school always or most of the time. 
Expulsion rate is less than 1%. 
Suspension rate is 6.2% 
For the 2015-16 school year, the chronic absenteeism rate was 8%. 
Attendance rate is 96 %. 
 

 
 

---------- 
EXPECTED ANNUAL MEASURABLE OUTCOMES 

 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Parent conference attendance         98% of 7th-8th grade parents 
attended parent conferences, 
where they will receive 
information on the common core 
standards and grade level 
learning goals for their child. 
 

 98% or more of 7th-8th grade 
parents will attend parent 
conferences, where they will 
receive information on the 
common core standards and 
grade level learning goals for 
their child. 

 98% or more of 7th-8th grade 
parents will attend parent 
conferences, where they will 
receive information on the 
common core standards and 
grade level learning goals for 
their child. 

 98% or more of 7th-8th grade 
parents will attend parent 
conferences, where they will 
receive information on the 
common core standards and 
grade level learning goals for 
their child. 
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Parent Survey         85% of parents rated the school 
as “Good” or “Excellent” in terms 
of the extent to which the school 
encourages and supports 
parents in being involved in their 
child’s education. 
 

 90% or more of parents will rate 
the school as “Good” or 
“Excellent” in terms of the extent 
to which the school encourages 
and supports parents in being 
involved in their child’s 
education. 

 90% or more of parents will rate 
the school as “Good” or 
“Excellent” in terms of the extent 
to which the school encourages 
and supports parents in being 
involved in their child’s 
education. 

 90% or more of parents will rate 
the school as “Good” or 
“Excellent” in terms of the extent 
to which the school encourages 
and supports parents in being 
involved in their child’s 
education. 

 

A-G course completion         68% of Roseland Charter 
graduates met UC/CSU 
entrance requirements. 
 

 70% or more of Roseland 
Charter graduates will meet 
UC/CSU entrance requirements. 

 72% or more of Roseland 
Charter graduates will meet 
UC/CSU entrance requirements. 

 74% or more of Roseland 
Charter graduates will meet 
UC/CSU entrance requirements. 

 

CHKS or student survey         82% of students reported on 
student survey that they plan on 
attending college or another 
school after they graduate high 
school. 
 

 85% or more of students will 
report on student survey that 
they plan on attending college 
or another school after they 
graduate high school. 

 87% or more of students will 
report on student survey that 
they plan on attending college 
or another school after they 
graduate high school. 

 90% or more of students will 
report on student survey that 
they plan on attending college 
or another school after they 
graduate high school. 

 

CHKS or student survey         72% students reported that they 
are happy to be at this school 
always or most of the time. 
 

 
 

 75% or more of students will 
report that they are happy to be 
at this school always or most of 
the time. 

 77% or more of students will 
report that they are happy to be 
at this school always or most of 
the time. 

 80% or more of students will 
report that they are happy to be 
at this school always or most of 
the time. 

 

CHKS or student survey         88% of students reported that 
they feel safe at school always 
or most of the time. 
 

 90% or more of students will 
report that they feel safe at 
school always or most of the 
time. 

 92% or more of students will 
report that they feel safe at 
school always or most of the 
time. 

 95% or more of students will 
report that they feel safe at 
school always or most of the 
time. 

 

Expulsion rate         Expulsion rate is less than 1%. 
 

 Maintain expulsion rate at less 
than 1%. 

 Maintain expulsion rate at less 
than 1%. 

 Maintain expulsion rate at less 
than 1%. 

 

Suspension rate         On the CA Dashboard, the 
charter is at orange. 
 

 Decrease suspension rate by 
1%, so that it is 5% or lower. 

 Decrease suspension rate by 
1%, so that it is 4% or lower. 

 Decrease suspension rate by 
1%, so that it is 3% or lower. 

 

Chronic Absenteeism         For the 2015-16 school year, 
the chronic absenteeism rate 
was 8%. 
 

 
 

 Decrease chronic absenteeism 
by 2% so that it is 6%. 

 Decrease chronic absenteeism 
by 2% so that it is 4%. 

 Decrease chronic absenteeism 
by 2% so that it is 2%. 

 

Attendance Rate         Attendance rate is 96 %. 
 

 Maintain attendance rate is 96% 
or better. 

 Maintain attendance rate is 96% 
or better. 

 Maintain attendance rate is 96% 
or better. 

 

 

 
 
 



Page 90 of 138 

 

PLANNED ACTIONS / SERVICES 

Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 

 

Action    1 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:          
 

Students to be Served 
 

 
All          

 
Students with Disabilities  

 
  

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         
 

Students to be Served 
 

 
English Learners          

 
Foster Youth  

 
Low Income 

 

 

Scope of Services 
 

 
LEA-wide          

 
Schoolwide                  OR  

 
Limited to Unduplicated Student Group(s) 

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

ACTIONS/SERVICES 

   2017-18            2018-19    2019-20 

 
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 
 

3A.1: Continue to implement 7-8 Family University 
seminars, Parent Club meetings, and school site parent 
communication plans (i.e. newsletters, e-blasts, 
robocalls, etc.).          

 3A.1: Continue to implement 7-8 Family University 
seminars, Parent Club meetings, and school site parent 
communication plans (i.e. newsletters, e-blasts, 
robocalls, etc.).   

 3A.1: Continue to implement 7-8 Family University 
seminars, Parent Club meetings, and school site parent 
communication plans (i.e. newsletters, e-blasts, 
robocalls, etc.).   

 

 
BUDGETED EXPENDITURES 

   2017-18            2018-19    2019-20 

Amount        $18,000  Amount $18,000  Amount $18,900 

        $18,000       Source        Supplemental and Concentration  Source Supplemental and Concentration  Source Supplemental and Concentration 

        $18,000       
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Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 

 

 Budget 
Reference 

5000-5999: Services And Other Operating 
Expenditures 

 

 Budget 
Reference 

5000-5999: Services And Other 
Operating Expenditures 

 
 

 

Action    2 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:          
 

Students to be Served 
 

 
All          

 
Students with Disabilities  

 
  

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         
 

Students to be Served 
 

 
English Learners          

 
Foster Youth  

 
Low Income 

 

 

Scope of Services 
 

 
LEA-wide          

 
Schoolwide                  OR  

 
Limited to Unduplicated Student Group(s) 

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

ACTIONS/SERVICES 

   2017-18            2018-19    2019-20 

 
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 
 

 
3A.2:  Implement plan to improve student social-
emotional wellness. 
 

        

  
3A.2:  Implement plan to improve student social-
emotional wellness. 
 

 

  
3A.2:  Implement plan to improve student social-
emotional wellness. 
 

 
 

 
BUDGETED EXPENDITURES 

   2017-18            2018-19    2019-20 

Amount        $5,000   Amount $5,000   Amount $5,000  

        $5,000        Source        Supplemental and Concentration  Source Supplemental and Concentration  Source Supplemental and Concentration 
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        $5,000        Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 

 

 Budget 
Reference 

5000-5999: Services And Other Operating 
Expenditures 

 

 Budget 
Reference 

5000-5999: Services And Other 
Operating Expenditures 

 
 

 

Action    3 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:          
 

Students to be Served 
 

 
All          

 
Students with Disabilities  

 
  

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         
 

Students to be Served 
 

 
English Learners          

 
Foster Youth  

 
Low Income 

 

 

Scope of Services 
 

 
LEA-wide          

 
Schoolwide                  OR  

 
Limited to Unduplicated Student Group(s) 

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

ACTIONS/SERVICES 

   2017-18            2018-19    2019-20 

 
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 
 

3A.3:  Continue to provide counseling and Community 
Action Partnership services to students.        

 3A.3:  Continue to provide counseling and Community 
Action Partnership services to students. 

 3A.3:  Continue to provide counseling and Community 
Action Partnership services to students. 

 

 
BUDGETED EXPENDITURES 

   2017-18            2018-19    2019-20 

Amount        $332,711   Amount $349,347  Amount $366,814 

        $332,711        Source        Supplemental and Concentration  Source Supplemental and Concentration  Source Supplemental and Concentration 

        $332,711        Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 

 Budget 
Reference 

5000-5999: Services And Other Operating 
Expenditures 

 Budget 
Reference 

5000-5999: Services And Other 
Operating Expenditures 
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Action    4 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:          
 

Students to be Served 
 

 
All          

 
Students with Disabilities  

 
  

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         
 

Students to be Served 
 

 
English Learners          

 
Foster Youth  

 
Low Income 

 

 

Scope of Services 
 

 
LEA-wide          

 
Schoolwide                  OR  

 
Limited to Unduplicated Student Group(s) 

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

ACTIONS/SERVICES 

   2017-18            2018-19    2019-20 

 
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 
 

3A.4:  Continue to fund student service managers.         3A.4:  Continue to fund student service managers.  3A.4:  Continue to fund student service managers. 
 

 
BUDGETED EXPENDITURES 

   2017-18            2018-19    2019-20 

Amount        $200,000   Amount $210,000  Amount $220,500 

        $200,000        Source        Supplemental and Concentration  Source Supplemental and Concentration  Source Supplemental and Concentration 

        $200,000        Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 

 

 Budget 
Reference 

5000-5999: Services And Other Operating 
Expenditures 

 

 Budget 
Reference 

5000-5999: Services And Other 
Operating Expenditures 

 
 

Amount        $63,824   Amount $65,100  Amount $65,100 

        $63,824        
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Source        Title I  Source Title I  Source Title I 

        $63,824        Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 

 

 Budget 
Reference 

5000-5999: Services And Other Operating 
Expenditures 

 

 Budget 
Reference 

5000-5999: Services And Other 
Operating Expenditures 

 
 

 

Action    5 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:          
 

Students to be Served 
 

 
All          

 
Students with Disabilities  

 
  

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         
 

Students to be Served 
 

 
English Learners          

 
Foster Youth  

 
Low Income 

 

 

Scope of Services 
 

 
LEA-wide          

 
Schoolwide                  OR  

 
Limited to Unduplicated Student Group(s) 

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

ACTIONS/SERVICES 

   2017-18            2018-19    2019-20 

 
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 
 

3A.5:  Continue to conduct school wide events that 
promote strong school culture (Graduation, Portfolio Day, 
Prom, Grad Night, Family BBQ, Senior Awards Night, 
Scholarship Interviews, Career Day, Community 
Relations Coordinator, etc.).        

 3A.5:  Continue to conduct school wide events that 
promote strong school culture (Graduation, Portfolio Day, 
Prom, Grad Night, Family BBQ, Senior Awards Night, 
Scholarship Interviews, Career Day, Community 
Relations Coordinator, etc.). 

 3A.5:  Continue to conduct school wide events that 
promote strong school culture (Graduation, Portfolio Day, 
Prom, Grad Night, Family BBQ, Senior Awards Night, 
Scholarship Interviews, Career Day, Community 
Relations Coordinator, etc.). 

 

 
BUDGETED EXPENDITURES 

   2017-18            2018-19    2019-20 

Amount        $102,250  Amount $100,000  Amount $100,000 

        $102,250       
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Source        Supplemental and Concentration  Source Supplemental and Concentration  Source Supplemental and Concentration 

        $102,250       Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 

 

 Budget 
Reference 

5000-5999: Services And Other Operating 
Expenditures 

 

 Budget 
Reference 

5000-5999: Services And Other 
Operating Expenditures 

 
 

Amount        $26,270  Amount $31,090  Amount $37,645 

        $26,270       Source        Supplemental and Concentration  Source Supplemental and Concentration  Source Supplemental and Concentration 

        $26,270       Budget 
Reference        

4000-4999: Books And Supplies 

 
 Budget 

Reference 
4000-4999: Books And Supplies 

 
 Budget 

Reference 
4000-4999: Books And Supplies 

 
 

 

Action    6 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:          
 

Students to be Served 
 

 
All          

 
Students with Disabilities  

 
  

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         
 

Students to be Served 
 

 
English Learners          

 
Foster Youth  

 
Low Income 

 

 

Scope of Services 
 

 
LEA-wide          

 
Schoolwide                  OR  

 
Limited to Unduplicated Student Group(s) 

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

ACTIONS/SERVICES 

   2017-18            2018-19    2019-20 

 
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 
 

3A.6:  Continue to fund nursing and Community Action 
Partnerships (CAP) services charter-wide.         

 3A.6:  Continue to fund nursing and Community Action 
Partnerships (CAP) services charter-wide.  

 3A.6:  Continue to fund nursing and Community Action 
Partnerships (CAP) services charter-wide.  
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BUDGETED EXPENDITURES 

   2017-18            2018-19    2019-20 

Amount        $20,000  Amount $20,400  Amount $21,000 

        $20,000       Source        Base  Source Base  Source Base 

        $20,000       Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 

 

 Budget 
Reference 

5000-5999: Services And Other Operating 
Expenditures 

 

 Budget 
Reference 

5000-5999: Services And Other 
Operating Expenditures 

 
 

 

Action    7 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:          
 

Students to be Served 
 

 
All          

 
Students with Disabilities  

 
  

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         
 

Students to be Served 
 

 
English Learners          

 
Foster Youth  

 
Low Income 

 

 

Scope of Services 
 

 
LEA-wide          

 
Schoolwide                  OR  

 
Limited to Unduplicated Student Group(s) 

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

ACTIONS/SERVICES 

   2017-18            2018-19    2019-20 

 
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 
 

3A.7:  Implement plan to promote welcoming and safe 
school cultures that includes respect for and acceptance 
of all ethnic, racial, religious, sexual-orientation, and 
gender-identity and gender expression persons.      

 3A.7:  Implement plan to promote welcoming and safe 
school cultures that includes respect for and acceptance 
of all ethnic, racial, religious, sexual-orientation, and 
gender-identity and gender expression persons. 

 3A.7:  Implement plan to promote welcoming and safe 
school cultures that includes respect for and acceptance 
of all ethnic, racial, religious, sexual-orientation, and 
gender-identity and gender expression persons. 
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BUDGETED EXPENDITURES 

   2017-18            2018-19    2019-20 

Amount        no cost  Amount no cost  Amount no cost 

        no cost       
        no cost       

 

 

Action    8 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:          
 

Students to be Served 
 

 
All          

 
Students with Disabilities  

 
  

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         
 

Students to be Served 
 

 
English Learners          

 
Foster Youth  

 
Low Income 

 

 

Scope of Services 
 

 
LEA-wide          

 
Schoolwide                  OR  

 
Limited to Unduplicated Student Group(s) 

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

ACTIONS/SERVICES 

   2017-18            2018-19    2019-20 

 
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 
 

 
3A.8:  Continue to fund AVID including AVID Elective 
class, AVID Summer Institute, site & charter AVID 
Coordinator positions, AVID contract, and purchase 
necessary materials. 
 

        

  
3A.8:  Continue to fund AVID including AVID Elective 
class, AVID Summer Institute, site & charter AVID 
Coordinator positions, AVID contract, and purchase 
necessary materials. 
 

 

  
3A.8:  Continue to fund AVID including AVID Elective 
class, AVID Summer Institute, site & charter AVID 
Coordinator positions, AVID contract, and purchase 
necessary materials. 
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BUDGETED EXPENDITURES 

   2017-18            2018-19    2019-20 

Amount        $564,700  Amount $575,994  Amount $575,994 

        $564,700       Source        Supplemental and Concentration  Source Supplemental and Concentration  Source Supplemental and Concentration 

        $564,700       Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 

 

 Budget 
Reference 

5000-5999: Services And Other Operating 
Expenditures 

 

 Budget 
Reference 

5000-5999: Services And Other 
Operating Expenditures 

 
 

 

Action    9 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:          
 

Students to be Served 
 

 
All          

 
Students with Disabilities  

 
  

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         
 

Students to be Served 
 

 
English Learners          

 
Foster Youth  

 
Low Income 

 

 

Scope of Services 
 

 
LEA-wide          

 
Schoolwide                  OR  

 
Limited to Unduplicated Student Group(s) 

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

ACTIONS/SERVICES 

   2017-18            2018-19    2019-20 

 
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 
 

3A.9:  Provide college and career guidance and support 
including College and Career Coordinator, Alumni 
Coordinator, college field trips, and mentor program.        

 3A.9:  Provide college and career guidance and support 
including College and Career Coordinator, Alumni 
Coordinator, college field trips, and mentor program. 

 

 3A.9:  Provide college and career guidance and support 
including College and Career Coordinator, Alumni 
Coordinator, college field trips, and mentor program. 
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BUDGETED EXPENDITURES 

   2017-18            2018-19    2019-20 

Amount        $10,000  Amount $10,000  Amount $10,000 

        $10,000       Source        Other  Source Other  Source Other 

        $10,000       Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 

MGB/Donations/Interest 

 Budget 
Reference 

5000-5999: Services And Other Operating 
Expenditures 

MGB/Donations/Interest 

 Budget 
Reference 

5000-5999: Services And Other 
Operating Expenditures 

MGB/Donations/Interest 
 

Amount        $356,426  Amount $264,080  Amount $382,284 

        $356,426       Source        Supplemental and Concentration  Source Supplemental and Concentration  Source Supplemental and Concentration 

        $356,426       Budget 
Reference        

4000-4999: Books And Supplies 

 
 Budget 

Reference 
4000-4999: Books And Supplies 

 
 Budget 

Reference 
4000-4999: Books And Supplies 

 
 

Amount        $12,000  Amount   Amount  

        $12,000       Source        One Time Money  Source   Source  

        $12,000       Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 

College Readiness 

 Budget 
Reference 

 

 
 Budget 

Reference 
 

 

 

Amount        $150,000   Amount $150,000   Amount $150,000  

        $150,000        Source        Other  Source Other  Source Other 

        $150,000        Budget 
Reference        

5700-5799: Transfers Of Direct Costs 

Scholarships 
 Budget 

Reference 
5000-5999: Services And Other Operating 
Expenditures 

Scholarships 

 Budget 
Reference 

5000-5999: Services And Other 
Operating Expenditures 

Scholarships 
 

Amount        $515  Amount   Amount  

        $515       Source        Other  Source   Source  

        $515       Budget 
Reference        

4000-4999: Books And Supplies 

MBG/Donations/Interest 
 Budget 

Reference 
 

 
 Budget 

Reference 
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Action    10 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:          
 

Students to be Served 
 

 
All          

 
Students with Disabilities  

 
  

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         
 

Students to be Served 
 

 
English Learners          

 
Foster Youth  

 
Low Income 

 

 

Scope of Services 
 

 
LEA-wide          

 
Schoolwide                  OR  

 
Limited to Unduplicated Student Group(s) 

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

ACTIONS/SERVICES 

   2017-18            2018-19    2019-20 

 
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 
 

3A.10 Continue offering universal breakfast & healthy 
lunch options. Provide funds for cafeteria encroachment.        

 3A.10 Continue offering universal breakfast & healthy 
lunch options. Provide funds for cafeteria encroachment. 

 3A.10 Continue offering universal breakfast & healthy 
lunch options. Provide funds for cafeteria encroachment. 

 

 
BUDGETED EXPENDITURES 

   2017-18            2018-19    2019-20 

Amount        $100,000   Amount $100,000   Amount $110,000  

        $100,000        Source        Base  Source Base  Source Base 

        $100,000        Budget 
Reference        

4000-4999: Books And Supplies 

 
 Budget 

Reference 
4000-4999: Books And Supplies 

 
 Budget 

Reference 
4000-4999: Books And Supplies 

 
 

Amount        $632,929  Amount $666,000  Amount $666,000 

        $632,929       Source        Other  Source Other  Source Other 

        $632,929       
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Budget 
Reference        

4000-4999: Books And Supplies 

Cafeteria 
 Budget 

Reference 
4000-4999: Books And Supplies 

Cafeteria 
 Budget 

Reference 
4000-4999: Books And Supplies 

Cafeteria 
 

Amount        $133,071  Amount $100,000  Amount $100,000 

        $133,071       Source        Other  Source Other  Source Other 

        $133,071       Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 

Cafeteria 

 Budget 
Reference 

5000-5999: Services And Other Operating 
Expenditures 

Cafeteria 

 Budget 
Reference 

5000-5999: Services And Other 
Operating Expenditures 

Cafeteria 
 

 

 

Action    11 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:          
 

Students to be Served 
 

 
All          

 
Students with Disabilities  

 
  

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         
 

Students to be Served 
 

 
English Learners          

 
Foster Youth  

 
Low Income 

 

 

Scope of Services 
 

 
LEA-wide          

 
Schoolwide                  OR  

 
Limited to Unduplicated Student Group(s) 

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

ACTIONS/SERVICES 

   2017-18            2018-19    2019-20 

 
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 
 

3A.11 Provide funds to support college preparatory tests 
such as SAT, ACT, and Advanced Placement (AP) for 
low income students.        

 3A.11 Provide funds to support college preparatory tests 
such as SAT, ACT, and Advanced Placement (AP) for 
low income students. 

 3A.11 Provide funds to support college preparatory tests 
such as SAT, ACT, and Advanced Placement (AP) for 
low income students. 
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BUDGETED EXPENDITURES 

   2017-18            2018-19    2019-20 

Amount        $30,000   Amount 0  Amount 0 

        $30,000        Source        One Time Money  Source   Source  

        $30,000        Budget 
Reference        

4000-4999: Books And Supplies 

College Readiness 
 Budget 

Reference 
 

 
 Budget 

Reference 
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Goals, Actions, & Services 

 
Strategic Planning Details and Accountability 
 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

---------- 
   

 
New  

   
Modified  

   
Unchanged 

 

---------- 

Goal 4 

 Goal #4:  Provide well-maintained facilities conducive to 21st century learning and other basic/district services that support daily operations of the 
school sites.        

---------- 
State and/or Local Priorities Addressed by this goal: STATE         

 
1  

 
2  

 
3  

 
4  

 
5  

 
6  

 
7  

 
8 

COE         
 

9  
 

10             

LOCAL     
 

---------- 
Identified Need  Students need to be safe on campus, with access to well-maintained facilities that are conducive to learning. 

As measured by the Facilities Inspection Tool,  all schools are in Good or Exemplary Repair. 
On the 2015-16 Healthy Kids Survey, 90% of students reported that they plan to pursue a post-secondary education. 
 

 
 

---------- 
EXPECTED ANNUAL MEASURABLE OUTCOMES 

 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Facilities Inspection Tool (FIT)         As measured by the Facilities 
Inspection Report (FIT), schools 
were in Exemplary Repair.  
 

 As measured by the Facilities 
Inspection Report (FIT), 
maintain schools in Exemplary 
or Good Repair.  

 As measured by the Facilities 
Inspection Report (FIT), 
maintain schools in Exemplary 
or Good Repair.  

 As measured by the Facilities 
Inspection Report (FIT), 
maintain schools in Exemplary 
or Good Repair.  

 

California Healthy Kids Survey 
(CHKS)        

 On the 2015-16 Healthy Kids 
Survey, 90% of students 
reported that they plan to pursue 
a post-secondary education. 
 

 On the 2017-18 Healthy Kids 
Survey, 90% or more of students 
will report that they plan to 
pursue a post-secondary 
education. 

 CHKS not administered  On the 2019-20 Healthy Kids 
Survey, 90% or more of students 
will report that they plan to 
pursue a post-secondary 
education. 

 

Student Survey         As determined by the charter 
LCAP student survey, 88% of 
students reported feeling safe at 
school all or most of the time. 
 

 As determined by the charter 
LCAP student survey, 90% of 
students will report feeling safe 
at school all or most of the time. 

 As determined by the charter 
LCAP student survey, 90% or 
more of students will report 
feeling safe at school all or most 
of the time. 

 As determined by the charter 
LCAP student survey, 90% or 
more of students will report 
feeling safe at school all or most 
of the time. 
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PLANNED ACTIONS / SERVICES 

Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 

Action    1 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:          
 

Students to be Served 
 

 
All          

 
Students with Disabilities  

 
  

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         
 

Students to be Served 
 

 
English Learners          

 
Foster Youth  

 
Low Income 

 

 

Scope of Services 
 

 
LEA-wide          

 
Schoolwide                  OR  

 
Limited to Unduplicated Student Group(s) 

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

ACTIONS/SERVICES 

   2017-18            2018-19    2019-20 

 
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 
 

 
4A.1:  Ensure that facilities are safe, well maintained and 
meet the needs of 21st century learners. 
 

        

  
4A.1:  Ensure that facilities are safe, well maintained and 
meet the needs of 21st century learners. 
 

 

  
4A.1:  Ensure that facilities are safe, well maintained and 
meet the needs of 21st century learners. 
 

 
 

 
BUDGETED EXPENDITURES 

   2017-18            2018-19    2019-20 

Amount        $1,097,080  Amount $1,309,083  Amount $1,533,131 

        $1,097,080       Source        Base  Source Base  Source Base 

        $1,097,080       
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Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 

 

 Budget 
Reference 

5000-5999: Services And Other Operating 
Expenditures 

 

 Budget 
Reference 

5000-5999: Services And Other 
Operating Expenditures 

 
 

Amount        $115,000   Amount   Amount  

        $115,000        Source        Other  Source   Source  

        $115,000        Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 

State Facilities Grant 

 Budget 
Reference 

 

 
 Budget 

Reference 
 

 

 

Amount        $323,622  Amount $300,000  Amount $300,000 

        $323,622       Source        Base  Source Base  Source Base 

        $323,622       Budget 
Reference        

6000-6999: Capital Outlay 

 
 Budget 

Reference 
6000-6999: Capital Outlay 

 
 Budget 

Reference 
6000-6999: Capital Outlay 

 
 

Amount        $385,000  Amount $400,000  Amount $400,000 

        $385,000       Source        Base  Source Base  Source Base 

        $385,000       Budget 
Reference        

7000-7439: Other Outgo 

 
 Budget 

Reference 
7000-7439: Other Outgo 

 
 Budget 

Reference 
7000-7439: Other Outgo 

 
 

Amount        $83,000  Amount $83,000  Amount $83,000 

        $83,000       Source        Base  Source Base  Source Base 

        $83,000       Budget 
Reference        

4000-4999: Books And Supplies 

 
 Budget 

Reference 
4000-4999: Books And Supplies 

 
 Budget 

Reference 
4000-4999: Books And Supplies 
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Action    2 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:          
 

Students to be Served 
 

 
All          

 
Students with Disabilities  

 
  

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         
 

Students to be Served 
 

 
English Learners          

 
Foster Youth  

 
Low Income 

 

 

Scope of Services 
 

 
LEA-wide          

 
Schoolwide                  OR  

 
Limited to Unduplicated Student Group(s) 

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

ACTIONS/SERVICES 

   2017-18            2018-19    2019-20 

 
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 
 

4A.2:  Ensure students are safe on campus (yard duties, 
Safety Coordinator, first aid supplies, etc.)        

 4A.2:  Ensure students are safe on campus (yard duties, 
Safety Coordinator, first aid supplies, etc.) 

 4A.2:  Ensure students are safe on campus (yard duties, 
Safety Coordinator, first aid supplies, etc.) 

 

 
BUDGETED EXPENDITURES 

   2017-18            2018-19    2019-20 

Amount        $1,265  Amount $2,000  Amount $2,000 

        $1,265       Source        Base  Source Base  Source Base 

        $1,265       Budget 
Reference        

4000-4999: Books And Supplies 

 
 Budget 

Reference 
4000-4999: Books And Supplies 

 
 Budget 

Reference 
4000-4999: Books And Supplies 

 
 

Amount        $18,735  Amount $19,000  Amount $20,050 

        $18,735       Source        Base  Source Base  Source Base 

        $18,735       
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Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 

 

 Budget 
Reference 

5000-5999: Services And Other Operating 
Expenditures 

 

 Budget 
Reference 

5000-5999: Services And Other 
Operating Expenditures 

 
 

 

 

Action    3 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:          
 

Students to be Served 
 

 
All          

 
Students with Disabilities  

 
  

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         
 

Students to be Served 
 

 
English Learners          

 
Foster Youth  

 
Low Income 

 

 

Scope of Services 
 

 
LEA-wide          

 
Schoolwide                  OR  

 
Limited to Unduplicated Student Group(s) 

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

ACTIONS/SERVICES 

   2017-18            2018-19    2019-20 

 
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 
 

4A.3 Maintain district office and school office staff.         4A.3 Maintain district office and school office staff.  4A.3 Maintain district office and school office staff. 
 

 
BUDGETED EXPENDITURES 

   2017-18            2018-19    2019-20 

Amount        $600,256   Amount $630,269  Amount $661,782 

        $600,256        Source        Base  Source Base  Source Base 

        $600,256        Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 

 Budget 
Reference 

5000-5999: Services And Other Operating 
Expenditures 

 Budget 
Reference 

5000-5999: Services And Other 
Operating Expenditures 
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Action    4 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:          
 

Students to be Served 
 

 
All          

 
Students with Disabilities  

 
  

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         
 

Students to be Served 
 

 
English Learners          

 
Foster Youth  

 
Low Income 

 

 

Scope of Services 
 

 
LEA-wide          

 
Schoolwide                  OR  

 
Limited to Unduplicated Student Group(s) 

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

ACTIONS/SERVICES 

   2017-18            2018-19    2019-20 

 
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 
 

4A.4 Ensure district office and school office staff are 
bilingual to meet the needs of English learner families.          

 4A.4 Ensure district office and school office staff are 
bilingual to meet the needs of English learner families. 

 4A.4 Ensure district office and school office staff are 
bilingual to meet the needs of English learner families. 
 

 
 

 
BUDGETED EXPENDITURES 

   2017-18            2018-19    2019-20 

Amount        $60,000  Amount $60,000  Amount $63,000 

        $60,000       Source        Supplemental and Concentration  Source Supplemental and Concentration  Source Supplemental and Concentration 

        $60,000       Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 

 

 Budget 
Reference 

5000-5999: Services And Other Operating 
Expenditures 

 

 Budget 
Reference 

5000-5999: Services And Other 
Operating Expenditures 
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Action    5 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:          
 

Students to be Served 
 

 
All          

 
Students with Disabilities  

 
  

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         
 

Students to be Served 
 

 
English Learners          

 
Foster Youth  

 
Low Income 

 

 

Scope of Services 
 

 
LEA-wide          

 
Schoolwide                  OR  

 
Limited to Unduplicated Student Group(s) 

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

ACTIONS/SERVICES 

   2017-18            2018-19    2019-20 

 
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 
 

4A.5 Provide school site and classroom budgets for basic 
supplies, materials, and services.          

 4A.5 Provide school site and classroom budgets for basic 
supplies, materials, and services.   

 4A.5 Provide school site and classroom budgets for basic 
supplies, materials, and services.   

 

 
BUDGETED EXPENDITURES 

   2017-18            2018-19    2019-20 

Amount        $90,000   Amount $90,000  Amount $90,000 

        $90,000        Source        Lottery  Source Lottery  Source Lottery 

        $90,000        Budget 
Reference        

4000-4999: Books And Supplies 

Unrestricted 
 Budget 

Reference 
4000-4999: Books And Supplies 

Unrestricted 
 Budget 

Reference 
4000-4999: Books And Supplies 

 
 

Amount        $32,159  Amount $33,036  Amount $33,448 

        $32,159       Source        Lottery  Source Lottery  Source Lottery 

        $32,159       
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Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 

Unrestricted 

 Budget 
Reference 

5000-5999: Services And Other Operating 
Expenditures 

Unrestricted 

 Budget 
Reference 

5000-5999: Services And Other 
Operating Expenditures 

Unrestricted 
 

 

 

Action    6 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:          
 

Students to be Served 
 

 
All          

 
Students with Disabilities  

 
  

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         
 

Students to be Served 
 

 
English Learners          

 
Foster Youth  

 
Low Income 

 

 

Scope of Services 
 

 
LEA-wide          

 
Schoolwide                  OR  

 
Limited to Unduplicated Student Group(s) 

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

ACTIONS/SERVICES 

   2017-18            2018-19    2019-20 

 
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 
 

4A.6 Continue to provide funding to maintain Roseland 
Charter School Board of Directors.          

 4A.6 Continue to provide funding to maintain Roseland 
Charter School Board of Directors.   

 4A.6 Continue to provide funding to maintain Roseland 
Charter School Board of Directors.   

 

 
BUDGETED EXPENDITURES 

   2017-18            2018-19    2019-20 

Amount        $2,000  Amount $2,100  Amount $2,100 

        $2,000       Source        Base  Source Base  Source Base 

        $2,000       
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Budget 
Reference        

4000-4999: Books And Supplies 

 
 Budget 

Reference 
4000-4999: Books And Supplies 

 
 Budget 

Reference 
4000-4999: Books And Supplies 

 
 

 

Action    7 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:          
 

Students to be Served 
 

 
All          

 
Students with Disabilities  

 
  

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         
 

Students to be Served 
 

 
English Learners          

 
Foster Youth  

 
Low Income 

 

 

Scope of Services 
 

 
LEA-wide          

 
Schoolwide                  OR  

 
Limited to Unduplicated Student Group(s) 

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

ACTIONS/SERVICES 

   2017-18            2018-19    2019-20 

 
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 
 

4A.7 Continue to fund other ongoing necessary services 
to operate school sites and the charter and fund legal, 
auditing services, and tax service        

 4A.7 Continue to fund other ongoing necessary services 
to operate school sites and the charter and fund legal, 
auditing services, and tax service 

 4A.7 Continue to fund other ongoing necessary services 
to operate school sites and the charter and fund legal, 
auditing services, and tax service 

 

 
BUDGETED EXPENDITURES 

   2017-18            2018-19    2019-20 

Amount        $18,000  Amount $22,900  Amount $22,900 

        $18,000       Source        Base  Source Base  Source Base 

        $18,000       Budget 
Reference        

4000-4999: Books And Supplies 

 
 Budget 

Reference 
4000-4999: Books And Supplies 

 
 Budget 

Reference 
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Amount        $210,000  Amount $260,000  Amount $260,000 

        $210,000       Source        Base  Source Base  Source Base 

        $210,000       Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 

 

 Budget 
Reference 

5000-5999: Services And Other Operating 
Expenditures 

 

 Budget 
Reference 

5000-5999: Services And Other 
Operating Expenditures 

 
 

Amount        $30,000  Amount $33,000  Amount $33,000 

        $30,000       Source        Base  Source Base  Source Base 

        $30,000       Budget 
Reference        

6000-6999: Capital Outlay 

 
 Budget 

Reference 
6000-6999: Capital Outlay 

 
 Budget 

Reference 
6000-6999: Capital Outlay 

 
 

 

 

Action    8 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:          
 

Students to be Served 
 

 
All          

 
Students with Disabilities  

 
  

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         
 

Students to be Served 
 

 
English Learners          

 
Foster Youth  

 
Low Income 

 

 

Scope of Services 
 

 
LEA-wide          

 
Schoolwide                  OR  

 
Limited to Unduplicated Student Group(s) 

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

ACTIONS/SERVICES 

   2017-18            2018-19    2019-20 

 
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 
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4A.8 Provide transportation services/busing to and from 
school.           

 4A.8 Provide transportation services/busing to and from 
school.    

 4A.8 Provide transportation services/busing to and from 
school.    

 

 
BUDGETED EXPENDITURES 

   2017-18            2018-19    2019-20 

Amount        $100,000   Amount $121,277  Amount $140,224 

        $100,000        Source        Supplemental and Concentration  Source Supplemental and Concentration  Source Supplemental and Concentration 

        $100,000        Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 

 

 Budget 
Reference 

5000-5999: Services And Other Operating 
Expenditures 

 

 Budget 
Reference 

5000-5999: Services And Other 
Operating Expenditures 
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Demonstration of Increased or Improved Services for Unduplicated Pupils 

LCAP Year  
 

2017–18  
 

2018–19  
 

2019–20 
 

---------- 
Estimated Supplemental and Concentration Grant Funds: $3,851,448 Percentage to Increase or Improve Services: 33.43% 

---------- 
Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or 
quantitatively, as compared to services provided for all students in the LCAP year.  

 

Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions supporting each schoolwide or LEA-
wide use of funds (see instructions). 

---------- 
Roseland Charter will be receiving $3,851,448 in Supplemental and Concentration Grant funds.  Because our charter demographics include over 1,000 
unduplicated students, we provide additional actions/services to all students. 

 

Additional services that we will provide in year one (2017-18) using Supplemental & Concentration Grant Funds on a charter-wide basis are: 

 

• 7 calendared professional development days:  This action/service is principally directed to serve our unduplicated pupils by ensuring teachers are well-trained 
and receive collaboration time regarding current, research-based methodologies to support English learners and below grade level students in accessing 
classroom curriculum, achieving English language proficiency and mastering California State Standards/Common Core State Standards.  Specific topics 
planned for these professional development days will be based on the charter's research-based Accelerated Schools Process work, targeted towards 
meeting the specific needs of unduplicated pupils (Guskey, 2014). 

 

Cost of the Above ($252,830) LCAP Item 1A.2, 1A.3 

 

 

• Additional leadership staff: This action/service is principally directed to serve our unduplicated pupils by ensuring the following:  Professional Development 
Opportunities that are provided are research-based and aligned to charter-wide identified needs and the needs of English learners and socioeconomically 
disadvantaged pupils, student progress is monitored on an ongoing basis, struggling students are identified and receive school-based interventions, 
Accelerated School Process work is conducted to develop systemic, research-based plans to increase student achievement for unduplicated pupils,  
classroom teachers receive on-going support and coaching, charter/school action plans and program implementation is monitored to determine strengths, 
challenges, and next steps.  This service as an identified need based on stakeholder engagement, student needs, and former school site visits of highly 
successful schools with similar high percentages of English learners and Socioeconomically Disadvantaged Pupils. (Guskey, T. G., 2014) 

 

Cost of the Above ($139,063)   LCAP Item 1A.7 

 

 

• Instructional leadership support (academic deans and curriculum coordinator): This action/service is principally directed to serve our unduplicated pupils by 
ensuring the following:  Professional Development Opportunities that are provided are research-based and aligned to charter-wide identified needs and the 
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needs of English learners and socioeconomically disadvantaged pupils, student progress is monitored on an ongoing basis, struggling students are identified 
and receive school-based interventions, Accelerated School Process work is conducted to develop systemic, research-based plans to increase student 
achievement for unduplicated pupils,  classroom teachers receive on-going support and coaching, charter/school action plans and program implementation is 
monitored to determine strengths, challenges, and next steps.  This service as an identified need based on past charter practice and former school site visits 
of highly successful schools with similar high percentages of English learners and Socioeconomically Disadvantaged Pupils. (Guskey, T. G., 2014) 

 

Cost of the Above ($178,965) LCAP Item 1A.8 

 

• Maintain an increase of .5 FTE School Psychologist:  This action/service is principally directed to serve unduplicated pupils by increasing and improving 
services in the areas tier 2 behavior supports, crisis support and risk assessment, and providing trainings/supports for teachers on behavior interventions and 
promoting a safe, healthy and inclusive learning environment in order to maintain low suspension rates and increase academic achievement for 
socioeconomically disadvantaged pupils, English learners and foster youth. 

 

Cost of the Above ($73,992)  LCAP Item 1A.11 

 

• Instructional assistants:  This action/service is principally directed to serve our unduplicated pupils by providing Highly Qualified instructional assistants to 
support student learning and give additional individualized assistance to English learners and below grade level students, the majority of whom who are 
unduplicated pupils (90%+).  The charter has been providing this service for the past ten+ years, and qualitative data collected from teachers has shown that 
continuing this service is a high priority in order to ensure that our specific population of English learners and socioeconomically disadvantaged pupils are 
receiving the assistance and adult attention needed to achieve grade level proficiency. 

 

Cost of the Above ($527,001)  LCAP Item 1A.12 

 

• Continue to support new teachers through the North Coast Teacher Induction Program (NCTIP). This action/service is principally directed to serve our 
unduplicated pupils by providing information and support to teachers of ELs and students living in poverty. 

 

Cost of the Above ($30,000) LCAP Item 1A.13 

 

 

• Accelerated Schools Process work to support school and charter-wide improvement/student achievement:  This action/service is principally directed to serve 
our unduplicated pupils by ensuring that identified areas of need for unduplicated pupils, such as English language proficiency, academic achievement, 
access to a broad curriculum, school engagement, etc. are addressed through the development of systemic, research-based action plans which are in turn 
implemented on a school or charter-wide basis to improve outcomes for all students, the majority of whom are English learners and/or socioeconomically 
disadvantaged. 

 

Cost of the Above ($15,000)  LCAP Item 1A.14 

 

 

• Supplemental materials:  This action/service is principally directed to serve our unduplicated pupils by ensuring that socioeconomically disadvantaged pupils, 
English learners and foster youth have access to resources, materials, and services to extend their learning beyond the use of basic materials. This will 
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enable the charter to implement action plans developed through the Accelerated School Process in order to increase student achievement and other 
outcomes for unduplicated pupils, as prioritized in the LCAP. 

 

Cost of the Above ($32,000)  LCAP Item 1A.16 

 

 

• Implement assessment plans: This action/service is principally directed to serve unduplicated pupils by ensuring that students' progress towards English 
proficiency and mastery of grade level standards is monitored on an on-going basis, which will enable teachers to to use data to identify areas of need and 
improve instruction for students, the majority of whom are English learners and socioeconomically disadvantaged (Datnow, Park, & Wohlstetter, 2007). 

 

 

Cost of the Above ($24,000) LCAP Item 1A.17 

 

• Intervention plan implementation: This action/service is principally directed to serve unduplicated pupils who are struggling to meet the rigor of grade level 
expectations and standards (Balfanz, Herzog, & Mac Iver, 2007). 

 

Cost of the Above ($77,885)  LCAP Item 1A.18 

 

• NGSS Action Plan and hands on science: This action/service is principally directed to serve our unduplicated pupils by providing socioeconomically 
disadvantaged pupils, English learners and Foster Youth with enhanced and extended opportunities for hands-on science, inquiry, which will increase student 
achievement in science, increase student engagement, and expose students to STEM-related fields. The charter action plan will help to guide the 
implementation of the NGSS over the next few years. The action plan's effectiveness will be evaluated after full implementation is complete. 

 

Cost of the Above ($1,200)  LCAP Item 2A.1 

 

• Augmented school and classroom budgets: This action/service is principally directed to serve our unduplicated pupils by ensuring that the school sites and 
classrooms can provide site/classroom determined services and materials to enrich the education of socioeconomically disadvantaged pupils, English 
learners, and foster youth beyond the basics, increase their academic achievement, and help them meet other goals as outlined in the LCAP (student 
engagement, parental involvement, other student outcomes, etc.).  This action/service was included based on successful past charter practice and our 
experience working with socioeconomically disadvantaged students, who often lack access to the additional resources, supplies and educational 
opportunities that non-socioeconomically disadvantaged pupils have. 

 

Cost of the Above ($130,000) LCAP Item 2A.2 

 

• After school extra-curricular activities and sports: This service is principally directed to serve our unduplicated pupils by providing socioeconomically 
disadvantaged pupils, English learners and foster youth the opportunity to participate in after school extra-curricular activities, including drama and sports.  
These activities increase student engagement and student achievement, and help meet goals for other student outcomes (e.g. health).  Additionally, our 
unduplicated pupils would not have the opportunity to access these activities if they were not provided by the school (Little, Wimer, & Weiss, 2008). 
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Cost of the Above ($180,000)  LCAP Item 2A.3 

 

• Software, hardware, materials, equipment, infrastructure, & services to support charter technology plans:  This service is principally directed to serve our 
unduplicated pupils by ensuring that socioeconomically disadvantaged students, English learners, Foster Youth, and their teachers, have consistent access 
to technology devices with reliable internet access, as well as software, programs and supplemental materials to support academic achievement and the 
development of foundational technology skills/21st century learning.  This action/service was included based on past successful charter practice and past 
experience with our unduplicated pupils, who have been found to have less access to technology at home and to not have acquired all of the foundational 
technology skills needed for school success without direct school instruction and support (Harper & Milman, 2016, Holcomb, 2009). 

 

Cost of the Above ($235,000)  LCAP Item 2A.5, 7 

 

• Parent Education through Family University, Technology events, College Roadmaps, and Parent Club: This service is principally directed to serve our 
unduplicated pupils by providing parents of socioeconomically disadvantaged students, English learners, and Foster Youth with information on charter goals 
and initiatives, college admittance information, academic supports, as well as information/education on how to utilize charter-wide software at home and 
purchase low-cost technology devices.  This will promote parent involvement and support unduplicated pupils in utilizing charter-adopted software at home, 
so that families and staff can effectively communication.   This action/service was included based on past successful charter practice and observations of the 
needs of our socioeconomically disadvantaged parents, who often lack the foundational technology skills necessary to support student learning at home 
(Chrispeels & Gonzalez, 2006, Kim, 2009) 

 

Cost of the Above ($18,000)  LCAP Item 3A.1 

 

• Social Emotional, Well-being Action Plan: This action/service is principally directed to serve our unduplicated pupils by ensuring that socioeconomically 
disadvantaged students, English learners, and Foster Youth develop skills and strategies to support social emotional wellness and positive behavior, which 
will in turn support academic achievement and other positive student outcomes (Greenberg, Weissberg, O'Brien, Zins, Fredericks, Resnik, & Elias, 2003) 

 

Cost of Above ($5,000) LCAP Item 3A.2 

 

• CAP and counseling: This action/service is principally directed to serve our unduplicated pupils by providing socioeconomically disadvantaged students, 
English learners, and Foster Youth with puberty education, as well as access to community resources/family advocacy to assist them and their families in 
times of need, with access to nursing services and health screenings, in order to promote student health and well-being, as well as strong attendance rates 
and academic achievement.  This action/service was included based past charter practices and identified needs in the charter.  Counseling services:   This 
action/service is principally directed to serve our unduplicated pupils by ensuring that socioeconomically disadvantaged students, English learners, and 
Foster Youth have access to emotional support and guidance in conflict management, friendship strategies, and college and career awareness in order to 
help underserved pupils attain academic and future life goals (Hayes and House, 2002). (Engelke, Guttu, Warren, & Swanson, 2008). 

 

Cost of the Above ($332,711) LCAP Item 3A.3 

 

• Student service managers: This action/service is principally directed to serve our unduplicated pupils by ensuring that socioeconomically disadvantaged 
students, English learners, and Foster Youth are engaged, motivated and thriving at school by receiving additional support and behavioral counseling, as well 
as access to schoolwide events that promote a positive school culture (assemblies, honor roll, etc.).  This action/service was included based on qualitative 
data from stakeholders/successful past charter practices. 
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Cost of the Above ($263,824) LCAP Item 3A.4 

 

• Funds to support schoolwide events/promote strong school cultures:  This action/service is principally directed to serve our unduplicated pupils by ensuring 
that socioeconomically disadvantaged students, English learners, and Foster Youth, and their families/guardians, feel engaged and connected to their school 
through schoolwide events that promote a positive school culture (e.g. family barbeque, Senior Awards Night, Graduation, etc.).  This action/service was 
included based on past successful charter practices (high attendance and positive feedback during schoolwide events). 

 

Cost of the Above ($128,520) LCAP Item 3A.5 

 

• AVID: This action/service is principally directed to serve our unduplicated pupils by providing socioeconomically disadvantaged students, English learners, 
and Foster Youth with preparation for the rigor of college coursework, navigation of the college application process, and financial aid (Hans, Brewer, & 
Whitehouse, (2013). 

 

Cost of the Above ($564,700) LCAP Item 3A.8 

 

• College and career guidance: This action/service is principally directed to serve our unduplicated pupils by providing socioeconomically disadvantaged 
students, English learners, and Foster Youth with college and career planning, college application and entrance support, and financial aid assistance. This 
action/service was included based past charter practices and identified needs in the charter. 

 

Cost of the Above ($528,941) LCAP Item 3A.9 

 

• College preparatory tests: This action/service is principally directed to serve unduplicated pupils who could not otherwise afford the costs of the SAT, ACT, 
and Advanced Placement (AP) exams. 

 

Cost of the Above ($30,000) LCAP Item 3A.11 

 

• Provide bilingual office staff: This action/service is principally directed to serve our unduplicated pupils by providing information and support for English 
learners and their parents. The charter has sought to recruit and retain bilingual office staff so that we can maintain this service for families. The charter has 
been providing this service for over ten years and has shown to maintain communication with families. 

 

Cost of the Above ($60,000) LCAP Item 4A.4 

 

• School busing/free transportation:  This action/service is principally directed to serve our unduplicated pupils by ensuring that socioeconomically 
disadvantaged pupils have free access to transportation to and from school in order to promote high attendance rates and school choice within the charter 
(Wilson, Marshall, Wilson, & Krizek, 2010). 

•  

Cost of the Above ($100,000)  LCAP Item 4A.8 
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Services for unduplicated pupils in Roseland Charter will be increased/improved by our proportionality percentage of $34.02%.  As reflected in our LCAP 3-Year 
Plan, our entire allotment of supplemental/concentration grant funds ($3,259,193) will be spent on the services described in section 3A. 

 

These services demonstrate increased services for unduplicated pupils, who will receive improved access to high-quality instruction and materials by offering the 
actions and services described in section 3A, all of which will be provided as additional actions/services over and above the base program. 

 

When compared to our base program funding this represents an increased/improvement in services to our unduplicated students of 34.02%. 

------- 

------- 

 



 

 

Revised Local Control and Accountability Plan and Annual Update Template 
Instructions 

Addendum 

The Local Control and Accountability Plan (LCAP) and Annual Update Template documents and 
communicates local educational agencies’ (LEAs) actions and expenditures to support student outcomes and 
overall performance. For school districts and county offices of education, the LCAP is a three-year plan which 
is reviewed and updated in the second and third years of the plan.  Charter schools may complete the LCAP to 
align with the term of the charter school’s budget, typically one year, which is submitted to the school’s 
authorizer. The LCAP and Annual Update Template must be completed by all LEAs each year. 

For school districts, the LCAP must describe, for the school district and each school within the district, goals 
and specific actions to achieve those goals for all students and each student group identified by the Local 
Control Funding Formula (LCFF) (ethnic, socioeconomically disadvantaged, English learners, foster youth, 
pupils with disabilities, and homeless youth), for each of the state priorities and any locally identified priorities. 

For county offices of education, the LCAP must describe, for each county office of education-operated school 
and program, goals and specific actions to achieve those goals for all students and each LCFF student group 
funded through the county office of education (students attending juvenile court schools, on probation or 
parole, or expelled under certain conditions) for each of the state priorities and any locally identified priorities. 
School districts and county offices of education may additionally coordinate and describe in their LCAPs 
services funded by a school district that are provided to students attending county-operated schools and 
programs, including special education programs.  

If a county superintendent of schools has jurisdiction over a single school district, the county board of 
education and the governing board of the school district may adopt and file for review and approval a single 
LCAP consistent with the requirements in Education Code (EC) sections 52060, 52062, 52066, 52068, and 
52070.  The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of 
schools) all budgeted and actual expenditures are aligned.  

Charter schools must describe goals and specific actions to achieve those goals for all students and each 
LCFF subgroup of students including students with disabilities and homeless youth, for each of the state 
priorities that apply for the grade levels served or the nature of the program operated by the charter school, 
and any locally identified priorities. For charter schools, the inclusion and description of goals for state priorities 
in the LCAP may be modified to meet the grade levels served and the nature of the programs provided, 
including modifications to reflect only the statutory requirements explicitly applicable to charter schools in the 
Education Code. Changes in LCAP goals and actions/services for charter schools that result from the annual 
update process do not necessarily constitute a material revision to the school’s charter petition. 



 

 

For questions related to specific sections of the template, please see instructions below: 

Instructions: Linked Table of Contents 
 
Plan Summary 

Annual Update 

Stakeholder Engagement 

Goals, Actions, and Services 

Planned Actions/Services 

Demonstration of Increased or Improved Services for Unduplicated Students 

 
For additional questions or technical assistance related to completion of the LCAP template, please contact the 
local county office of education, or the CDE’s Local Agency Systems Support Office at: 916-319-0809 or by 
email at: lcff@cde.ca.gov. 
 

Plan Summary 

The LCAP is intended to reflect an LEA’s annual goals, actions, services and expenditures within a fixed three-
year planning cycle. LEAs must include a plan summary for the LCAP each year.  

When developing the LCAP, mark the appropriate LCAP year, and address the prompts provided in these 
sections.  When developing the LCAP in year 2 or year 3, mark the appropriate LCAP year and replace the 
previous summary information with information relevant to the current year LCAP. 

In this section, briefly address the prompts provided. These prompts are not limits.  LEAs may include 
information regarding local program(s), community demographics, and the overall vision of the LEA.  LEAs 
may also attach documents (e.g., the LCFF Evaluation Rubrics data reports) if desired and/or include charts 
illustrating goals, planned outcomes, actual outcomes, or related planned and actual expenditures. 

An LEA may use an alternative format for the plan summary as long as it includes the information specified in 
each prompt and the budget summary table. 

The reference to LCFF Evaluation Rubrics means the evaluation rubrics adopted by the State Board of 
Education under EC Section 52064.5.   

Budget Summary 

The LEA must complete the LCAP Budget Summary table as follows: 

 Total LEA General Fund Budget Expenditures for the LCAP Year: This amount is the LEA’s 
total budgeted General Fund expenditures for the LCAP year. The LCAP year means the fiscal year 
for which an LCAP is adopted or updated by July 1. The General Fund is the main operating fund of 
the LEA and accounts for all activities not accounted for in another fund. All activities are reported in 
the General Fund unless there is a compelling reason to account for an activity in another fund. For 
further information please refer to the California School Accounting Manual 
(http://www.cde.ca.gov/fg/ac/sa/). (Note: For some charter schools that follow governmental fund 
accounting, this amount is the total budgeted expenditures in the Charter Schools Special Revenue 
Fund. For charter schools that follow the not-for-profit accounting model, this amount is total 
budgeted expenses, such as those budgeted in the Charter Schools Enterprise Fund.) 

 Total Funds Budgeted for Planned Actions/Services to Meet the Goals in the LCAP for the 

LCAP Year: This amount is the total of the budgeted expenditures associated with the 

actions/services included for the LCAP year from all sources of funds, as reflected in the LCAP.  To 

the extent actions/services and/or expenditures are listed in the LCAP under more than one goal, 

the expenditures should be counted only once. 

 

 Description of any use(s) of the General Fund Budget Expenditures specified above for the 

LCAP year not included in the LCAP: Briefly describe expenditures included in total General 

Fund Expenditures that are not included in the total funds budgeted for planned actions/services for 

http://www.cde.ca.gov/fg/ac/sa/


 

 

the LCAP year. (Note: The total funds budgeted for planned actions/services may include funds 

other than general fund expenditures.) 

 

 Total Projected LCFF Revenues for LCAP Year: This amount is the total amount of LCFF funding 

the LEA estimates it will receive pursuant to EC sections 42238.02 (for school districts and charter 

schools) and 2574 (for county offices of education), as implemented by EC sections 42238.03 and 

2575 for the LCAP year respectively.   

 

Annual Update 

The planned goals, expected outcomes, actions/services, and budgeted expenditures must be copied verbatim 
from the previous year’s* approved LCAP. Minor typographical errors may be corrected.   

* For example, for LCAP year 2017/18 of the 2017/18 – 2019/20 LCAP, review the goals in the 2016/17 
LCAP. Moving forward, review the goals from the most recent LCAP year. For example, LCAP year 
2020/21 will review goals from the 2019/20 LCAP year, which is the last year of the 2017/18 – 2019/20 
LCAP.  

Annual Measurable Outcomes 

For each goal in the prior year, identify and review the actual measurable outcomes as compared to 
the expected annual measurable outcomes identified in the prior year for the goal.  

Actions/Services 

Identify the planned Actions/Services and the budgeted expenditures to implement these actions 
toward achieving the described goal. Identify the actual actions/services implemented to meet the 
described goal and the estimated actual annual expenditures to implement the actions/services. As 
applicable, identify any changes to the students or student groups served, or to the planned location of 
the actions/services provided. 

Analysis 

Using actual annual measurable outcome data, including data from the LCFF Evaluation Rubrics, 
analyze whether the planned actions/services were effective in achieving the goal. Respond to the 
prompts as instructed. 

 Describe the overall implementation of the actions/services to achieve the articulated goal. 
Include a discussion of relevant challenges and successes experienced with the implementation 
process.  

 Describe the overall effectiveness of the actions/services to achieve the articulated goal as 
measured by the LEA. 

 Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
Minor variances in expenditures or a dollar-for-dollar accounting is not required. 

 Describe any changes made to this goal, expected outcomes, metrics, or actions and services to 
achieve this goal as a result of this analysis and analysis of the data provided in the LCFF 
Evaluation Rubrics, as applicable.  Identify where those changes can be found in the LCAP. 

Stakeholder Engagement 

Meaningful engagement of parents, students, and other stakeholders, including those representing the student 
groups identified by LCFF, is critical to the development of the LCAP and the budget process. Education Code 
identifies the minimum consultation requirements for school districts and county offices of education as 
consulting with teachers, principals, administrators, other school personnel, local bargaining units of the school 
district, parents, and pupils in developing the LCAP. Education Code requires charter schools to consult with 
teachers, principals, administrators, other school personnel, parents, and pupils in developing the LCAP. In 
addition, Education Code Section 48985 specifies the requirements for the translation of notices, reports, 
statements, or records sent to a parent or guardian. 



 

 

 
The LCAP should be shared with, and LEAs should request input from, school site-level advisory groups, as 
applicable (e.g., school site councils, English Learner Advisory Councils, student advisory groups, etc.), to 
facilitate alignment between school-site and district-level goals and actions. An LEA may incorporate or 
reference actions described in other plans that are being undertaken to meet specific goals.   

Instructions: The stakeholder engagement process is an ongoing, annual process. The requirements for 
this section are the same for each year of a three-year LCAP. When developing the LCAP, mark the 
appropriate LCAP year, and describe the stakeholder engagement process used to develop the LCAP 
and Annual Update.  When developing the LCAP in year 2 or year 3, mark the appropriate LCAP year 
and replace the previous stakeholder narrative(s) and describe the stakeholder engagement process 
used to develop the current year LCAP and Annual Update. 

School districts and county offices of education: Describe the process used to consult with the 
Parent Advisory Committee, the English Learner Parent Advisory Committee, parents, students, 
school personnel, the LEA’s local bargaining units, and the community to inform the development 
of the LCAP and the annual review and analysis for the indicated LCAP year. 

Charter schools: Describe the process used to consult with teachers, principals, administrators, 
other school personnel, parents, and students to inform the development of the LCAP and the 
annual review and analysis for the indicated LCAP year.  

Describe how the consultation process impacted the development of the LCAP and annual update for the 
indicated LCAP year, including the goals, actions, services, and expenditures. 

Goals, Actions, and Services 

LEAs must include a description of the annual goals, for all students and each LCFF identified group of 
students, to be achieved for each state priority as applicable to type of LEA. An LEA may also include 
additional local priorities. This section shall also include a description of the specific planned actions an LEA 
will take to meet the identified goals, and a description of the expenditures required to implement the specific 
actions. 

School districts and county offices of education: The LCAP is a three-year plan, which is reviewed 
and updated annually, as required.   

Charter schools: The number of years addressed in the LCAP may align with the term of the charter 
schools budget, typically one year, which is submitted to the school’s authorizer. If year 2 and/or year 3 
is not applicable, charter schools must specify as such.   

New, Modified, Unchanged 

As part of the LCAP development process, which includes the annual update and stakeholder 
engagement, indicate if the goal, identified need, related state and/or local priorities, and/or expected 
annual measurable outcomes for the current LCAP year or future LCAP years are modified or 
unchanged from the previous year’s LCAP; or, specify if the goal is new. 

Goal 

State the goal. LEAs may number the goals using the “Goal #” box for ease of reference. A goal is a 
broad statement that describes the desired result to which all actions/services are directed. A goal 
answers the question: What is the LEA seeking to achieve?   

Related State and/or Local Priorities 

Identify the state and/or local priorities addressed by the goal by placing a check mark next to the 
applicable priority or priorities. The LCAP must include goals that address each of the state priorities, 
as applicable to the type of LEA, and any additional local priorities; however, one goal may address 
multiple priorities. (Link to State Priorities) 

Identified Need 



 

 

Describe the needs that led to establishing the goal.  The identified needs may be based on 
quantitative or qualitative information, including, but not limited to, results of the annual update process 
or performance data from the LCFF Evaluation Rubrics, as applicable. 

Expected Annual Measurable Outcomes 

For each LCAP year, identify the metric(s) or indicator(s) that the LEA will use to track progress toward 
the expected outcomes. LEAs may identify metrics for specific student groups. Include in the baseline 
column the most recent data associated with this metric or indicator available at the time of adoption of 
the LCAP for the first year of the three-year plan. The most recent data associated with a metric or 
indicator includes data as reported in the annual update of the LCAP year immediately preceding the 
three-year plan, as applicable. The baseline data shall remain unchanged throughout the three-year 
LCAP. In the subsequent year columns, identify the progress to be made in each year of the three-year 
cycle of the LCAP.  Consider how expected outcomes in any given year are related to the expected 
outcomes for subsequent years. 

The metrics may be quantitative or qualitative, but at minimum an LEA must use the applicable required 
metrics for the related state priorities, in each LCAP year as applicable to the type of LEA.  For the 
student engagement priority metrics, as applicable, LEAs must calculate the rates as described in the 
LCAP Template Appendix, sections (a) through (d). 

Planned Actions/Services 

For each action/service, the LEA must complete either the section “For Actions/Services not 
contributing to meeting Increased or Improved Services Requirement” or the section “For 
Actions/Services Contributing to Meeting the Increased or Improved Services Requirement.”  The LEA 
shall not complete both sections for a single action. 

 
For Actions/Services Not Contributing to Meeting the Increased or Improved Services Requirement 

Students to be Served 

The “Students to be Served” box is to be completed for all actions/services except for those which are 
included by the LEA as contributing to meeting the requirement to increase or improve services for 
unduplicated students. Indicate in this box which students will benefit from the actions/services by 
checking “All”, “Students with Disabilities”, or “Specific Student Group(s)”. If “Specific Student Group(s)” 
is checked, identify the specific student group(s) as appropriate. 

Location(s) 

Identify the location where the action/services will be provided. If the services are provided to all 
schools within the LEA, the LEA must indicate “All Schools”. If the services are provided to specific 
schools within the LEA or specific grade spans only, the LEA must mark “Specific Schools” or “Specific 
Grade Spans”. Identify the individual school or a subset of schools or grade spans (e.g., all high 
schools or grades K-5), as appropriate. 

Charter schools operating more than one site, authorized within the same charter petition, may 
choose to distinguish between sites by selecting “Specific Schools” and identify the site(s) where 
the actions/services will be provided. For charter schools operating only one site, “All Schools” and 
“Specific Schools” may be synonymous and, therefore, either would be appropriate. Charter 
schools may use either term provided they are used in a consistent manner through the LCAP. 

 

For Actions/Services Contributing to Meeting the Increased or Improved Services Requirement: 

Students to be Served 

For any action/service contributing to the LEA’s overall demonstration that it has increased or improved 
services for unduplicated students above what is provided to all students (see Demonstration of 
Increased or Improved Services for Unduplicated Students section, below), the LEA must identify the 
unduplicated student group(s) being served.   

Scope of Service 



 

 

For each action/service contributing to meeting the increased or improved services requirement, 
identify scope of service by indicating “LEA-wide”, “Schoolwide”, or “Limited to Unduplicated 
Student Group(s)”. The LEA must select one of the following three options: 

 If the action/service is being funded and provided to upgrade the entire educational program of 
the LEA, place a check mark next to “LEA-wide.” 

 If the action/service is being funded and provided to upgrade the entire educational program of 
a particular school or schools, place a check mark next to “schoolwide”.  

 If the action/service being funded and provided is limited to the unduplicated students identified 
in “Students to be Served”, place a check mark next to “Limited to Student Groups”.  

For charter schools and single-school school districts, “LEA-wide” and “Schoolwide” may be 
synonymous and, therefore, either would be appropriate. For charter schools operating multiple 
schools (determined by a unique CDS code) under a single charter, use “LEA-wide” to refer to all 
schools under the charter and use “Schoolwide” to refer to a single school authorized within the 
same charter petition. Charter schools operating a single school may use “LEA-wide” or 
“Schoolwide” provided these terms are used in a consistent manner through the LCAP. 

Location(s) 

Identify the location where the action/services will be provided. If the services are provided to all 
schools within the LEA, the LEA must indicate “All Schools”. If the services are provided to specific 
schools within the LEA or specific grade spans only, the LEA must mark “Specific Schools” or “Specific 
Grade Spans”. Identify the individual school or a subset of schools or grade spans (e.g., all high 
schools or grades K-5), as appropriate. 

Charter schools operating more than one site, authorized within the same charter petition, may 
choose to distinguish between sites by selecting “Specific Schools” and identify the site(s) where 
the actions/services will be provided. For charter schools operating only one site, “All Schools” and 
“Specific Schools” may be synonymous and, therefore, either would be appropriate. Charter 
schools may use either term provided they are used in a consistent manner through the LCAP. 

Actions/Services 

For each LCAP year, identify the actions to be performed and services provided to meet the described 
goal.  Actions and services that are implemented to achieve the identified goal may be grouped 
together.  LEAs may number the action/service using the “Action #” box for ease of reference. 

 

New/Modified/Unchanged:  

 Check “New” if the action/service is being added in any of the three years of the LCAP to 
meet the articulated goal.  

 Check “Modified” if the action/service was included to meet an articulated goal and has 
been changed or modified in any way from the prior year description. 

 Check “Unchanged” if the action/service was included to meet an articulated goal and has 
not been changed or modified in any way from the prior year description.   

o If a planned action/service is anticipated to remain unchanged for the duration of the 
plan, an LEA may check “Unchanged” and leave the subsequent year columns 
blank rather than having to copy/paste the action/service into the subsequent year 
columns. Budgeted expenditures may be treated in the same way as applicable. 

Note: The goal from the prior year may or may not be included in the current three-year LCAP. For 
example, when developing year 1 of the LCAP, the goals articulated in year 3 of the preceding 
three-year LCAP will be from the prior year. 

Charter schools may complete the LCAP to align with the term of the charter school’s budget that is 
submitted to the school’s authorizer. Accordingly, a charter school submitting a one-year budget to its 
authorizer may choose not to complete the year 2 and year 3 portions of the Goals, Actions, and 



 

 

Services section of the template.  If year 2 and/or year 3 is not applicable, charter schools must specify 
as such. 

Budgeted Expenditures 

For each action/service, list and describe budgeted expenditures for each school year to implement 
these actions, including where those expenditures can be found in the LEA’s budget. The LEA must 
reference all fund sources for each proposed expenditure. Expenditures must be classified using the 
California School Accounting Manual as required by Education Code sections 52061, 52067, and 
47606.5.  

Expenditures that are included more than once in an LCAP must be indicated as a duplicated 
expenditure and include a reference to the goal and action/service where the expenditure first appears 
in the LCAP. 

If a county superintendent of schools has jurisdiction over a single school district, and chooses to 
complete a single LCAP, the LCAP must clearly articulate to which entity’s budget (school district or 
county superintendent of schools) all budgeted expenditures are aligned. 

Demonstration of Increased or Improved Services for Unduplicated Students 

This section must be completed for each LCAP year. When developing the LCAP in year 2 or year 3, copy the 
Demonstration of Increased or Improved Services for Unduplicated Students table and mark the appropriate 
LCAP year. Using the copy of the table, complete the table as required for the current year LCAP. Retain all 
prior year tables for this section for each of the three years within the LCAP. 

Estimated Supplemental and Concentration Grant Funds 

Identify the amount of funds in the LCAP year calculated on the basis of the number and concentration 
of low income, foster youth, and English learner students as determined pursuant to 5 CCR 
15496(a)(5).  

Percentage to Increase or Improve Services 

Identify the percentage by which services for unduplicated pupils must be increased or improved as 

compared to the services provided to all students in the LCAP year as calculated pursuant to 5 CCR 

15496(a)(7). 

Consistent with the requirements of 5 CCR 15496, describe how services provided for unduplicated pupils are 

increased or improved by at least the percentage calculated as compared to services provided for all students 

in the LCAP year.  To improve services means to grow services in quality and to increase services means to 

grow services in quantity.  This description must address how the action(s)/service(s) limited for one or more 

unduplicated student group(s), and any schoolwide or districtwide action(s)/service(s) supported by the 

appropriate description, taken together, result in the required proportional increase or improvement in services 

for unduplicated pupils. 

If the overall increased or improved services include any actions/services being funded and provided on a 

schoolwide or districtwide basis, identify each action/service and include the required descriptions supporting 

each action/service as follows.  

For those services being provided on an LEA-wide basis: 

 For school districts with an unduplicated pupil percentage of 55% or more, and for charter schools and 
county offices of education: Describe how these services are principally directed to and effective in 
meeting its goals for unduplicated pupils in the state and any local priorities. 

 For school districts with an unduplicated pupil percentage of less than 55%: Describe how these services 
are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any 
local priorities. Also describe how the services are the most effective use of the funds to meet these 
goals for its unduplicated pupils. Provide the basis for this determination, including any alternatives 
considered, supporting research, experience or educational theory. 



 

 

For school districts only, identify in the description those services being funded and provided on a schoolwide 
basis, and include the required description supporting the use of the funds on a schoolwide basis: 

 

 For schools with 40% or more enrollment of unduplicated pupils: Describe how these services are 
principally directed to and effective in meeting its goals for its unduplicated pupils in the state and any 
local priorities. 
 

 For school districts expending funds on a schoolwide basis at a school with less than 40% enrollment of 
unduplicated pupils: Describe how these services are principally directed to and how the services are 
the most effective use of the funds to meet its goals for English learners, low income students and 
foster youth, in the state and any local priorities. 

 

State Priorities 

Priority 1: Basic Services addresses the degree to which: 
A. Teachers in the LEA are appropriately assigned and fully credentialed in the subject area and for the 

pupils they are teaching; 
B. Pupils in the school district have sufficient access to the standards-aligned instructional materials; and 
C. School facilities are maintained in good repair. 

Priority 2: Implementation of State Standards addresses: 
A. The implementation of state board adopted academic content and performance standards for all 

students, which are:  
a. English Language Arts – Common Core State Standards for English Language Arts 
b. Mathematics – Common Core State Standards for Mathematics 
c. English Language Development 
d. Career Technical Education 
e. Health Education Content Standards 
f. History-Social Science 
g. Model School Library Standards 
h. Physical Education Model Content Standards 
i. Next Generation Science Standards 
j. Visual and Performing Arts 
k. World Language; and 

B. How the programs and services will enable English learners to access the CCSS and the ELD 
standards for purposes of gaining academic content knowledge and English language proficiency. 

Priority 3: Parental Involvement addresses: 
A. The efforts the school district makes to seek parent input in making decisions for the school district and 

each individual school site; 
B. How the school district will promote parental participation in programs for unduplicated pupils; and  
C. How the school district will promote parental participation in programs for individuals with exceptional 

needs. 
Priority 4: Pupil Achievement as measured by all of the following, as applicable: 

A. Statewide assessments; 
B. The Academic Performance Index; 
C. The percentage of pupils who have successfully completed courses that satisfy UC or CSU entrance 

requirements, or programs of study that align with state board approved career technical educational 
standards and framework; 

D. The percentage of English learner pupils who make progress toward English proficiency as measured 
by the CELDT; 

E. The English learner reclassification rate; 
F. The percentage of pupils who have passed an advanced placement examination with a score of 3 or 

higher; and 
G. The percentage of pupils who participate in, and demonstrate college preparedness pursuant to, the 

Early Assessment Program, or any subsequent assessment of college preparedness. 
Priority 5: Pupil Engagement as measured by all of the following, as applicable: 

A. School attendance rates; 
B. Chronic absenteeism rates; 



 

 

C. Middle school dropout rates; 
D. High school dropout rates; and 
E. High school graduation rates; 

Priority 6: School Climate as measured by all of the following, as applicable: 
A. Pupil suspension rates; 
B. Pupil expulsion rates; and 
C. Other local measures, including surveys of pupils, parents, and teachers on the sense of safety and 

school connectedness. 
Priority 7: Course Access addresses the extent to which pupils have access to and are enrolled in: 

A. S broad course of study including courses described under Sections 51210 and 51220(a)-(i), as 
applicable; 

B. Programs and services developed and provided to unduplicated pupils; and 
C. Programs and services developed and provided to individuals with exceptional needs. 

Priority 8: Pupil Outcomes addresses pupil outcomes, if available, for courses described under Sections 
51210 and 51220(a)-(i), as applicable.  
Priority 9: Coordination of Instruction of Expelled Pupils (COE Only) addresses how the county 
superintendent of schools will coordinate instruction of expelled pupils 
Priority 10. Coordination of Services for Foster Youth (COE Only) addresses how the county 
superintendent of schools will coordinate services for foster children, including: 

A. Working with the county child welfare agency to minimize changes in school placement  
B. Providing education-related information to the county child welfare agency to assist in the delivery of 

services to foster children, including educational status and progress information that is required to be 
included in court reports; 

C. Responding to requests from the juvenile court for information and working with the juvenile court to 
ensure the delivery and coordination of necessary educational services; and 

D. Establishing a mechanism for the efficient expeditious transfer of health and education records and the 
health and education passport. 

Local Priorities address: 
A. Local priority goals; and 
B. Methods for measuring progress toward local goals. 



 

 

APPENDIX A: PRIORITIES 5 AND 6 RATE CALCULATION INSTRUCTIONS 

 

For the purposes of completing the LCAP in reference to the state priorities under Education Code sections 
52060 and 52066, as applicable to type of LEA, the following shall apply: 
 

(a) “Chronic absenteeism rate” shall be calculated as follows: 
 

(1) The number of pupils with a primary, secondary, or short-term enrollment during the academic year 
(July 1 – June 30) who are chronically absent where “chronic absentee” means a pupil who is 
absent 10 percent or more of the schooldays in the school year when the total number of days a 
pupil is absent is divided by the total number of days the pupil is enrolled and school was actually 
taught in the total number of days the pupil is enrolled and school was actually taught in the regular 
day schools of the district, exclusive of Saturdays and Sundays. 

 
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the 

academic year (July 1 – June 30). 
 

(3) Divide (1) by (2). 
 

(b) “Middle School dropout rate” shall be calculated as set forth in California Code of Regulations, title 5, 
Section 1039.1. 

  
(c) “High school dropout rate” shall be calculated as follows:  

 
(1) The number of cohort members who dropout by the end of year 4 in the cohort where “cohort” is 

defined as the number of first-time grade 9 pupils in year 1 (starting cohort) plus pupils who transfer 
in, minus pupils who transfer out, emigrate, or die during school years 1, 2, 3, and 4. 

 
(2) The total number of cohort members. 

 
(3) Divide (1) by (2). 

 
(d) “High school graduation rate” shall be calculated as follows: 

 
(1) The number of cohort members who earned a regular high school diploma [or earned an adult 

education high school diploma or passed the California High School Proficiency Exam] by the end 
of year 4 in the cohort where “cohort” is defined as the number of first-time grade 9 pupils in year 1 
(starting cohort) plus pupils who transfer in, minus pupils who transfer out, emigrate, or die during 
school years 1, 2, 3, and 4. 

 
(2) The total number of cohort members. 

 
(3) Divide (1) by (2). 

 
(e) “Suspension rate” shall be calculated as follows: 

 
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was 

suspended during the academic year (July 1 – June 30). 
 

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the 
academic year (July 1 – June 30). 

 
(3) Divide (1) by (2). 

 



 

 

(f) “Expulsion rate” shall be calculated as follows: 
 

(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was expelled 
during the academic year (July 1 – June 30). 

 
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the 

academic year (July 1 – June 30). 
 

(3) Divide (1) by (2). 
 
 

NOTE: Authority cited: Sections 42238.07 and 52064, Education Code. Reference: Sections 2574, 

2575, 42238.01, 42238.02, 42238.03, 42238.07, 47605, 47605.6, 47606.5, 48926, 52052, 52060, 

52061, 52062, 52063, 52064, 52066, 52067, 52068, 52069, 52070, 52070.5, and 64001,; 20 U.S.C. 

Sections 6312 and 6314. 



 

 

APPENDIX B: GUIDING QUESTIONS 

Guiding Questions: Annual Review and Analysis 

1)  How have the actions/services addressed the needs of all pupils and did the provisions of those 

services result in the desired outcomes? 

2) How have the actions/services addressed the needs of all subgroups of pupils identified pursuant to 

Education Code Section 52052, including, but not limited to, English learners, low-income pupils, and 

foster youth; and did the provision of those actions/services result in the desired outcomes?  

3) How have the actions/services addressed the identified needs and goals of specific school sites and 

were these actions/services effective in achieving the desired outcomes? 

4) What information (e.g., quantitative and qualitative data/metrics) was examined to review progress 

toward goals in the annual update? 

5) What progress has been achieved toward the goal and expected measurable outcome(s)? How 

effective were the actions and services in making progress toward the goal? What changes to goals, 

actions, services, and expenditures are being made in the LCAP as a result of the review of progress 

and assessment of the effectiveness of the actions and services?  

6) What differences are there between budgeted expenditures and estimated actual annual expenditures? 

What were the reasons for any differences? 

 

Guiding Questions: Stakeholder Engagement 

1) How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated pupils 

and unduplicated pupils identified in Education Code Section 42238.01; community members; local 

bargaining units; LEA personnel; county child welfare agencies; county office of education foster youth 

services programs, court-appointed special advocates, and other foster youth stakeholders; community 

organizations representing English learners; and others as appropriate) been engaged and involved in 

developing, reviewing, and supporting implementation of the LCAP?  

2) How have stakeholders been included in the LEA’s process in a timely manner to allow for engagement 

in the development of the LCAP? 

3) What information (e.g., quantitative and qualitative data/metrics) was made available to stakeholders 

related to the state priorities and used by the LEA to inform the LCAP goal setting process? How was 

the information made available? 

4)  What changes, if any, were made in the LCAP prior to adoption as a result of written comments or other 

feedback received by the LEA through any of the LEA’s engagement processes? 

5) What specific actions were taken to meet statutory requirements for stakeholder engagement pursuant 

to Education Code sections 52062, 52068, or 47606.5, as applicable, including engagement with 

representatives of parents and guardians of pupils identified in Education Code Section 42238.01? 

6) What specific actions were taken to consult with pupils to meet the requirements 5 CCR 15495(a)? 

7) How has stakeholder involvement been continued and supported?  How has the involvement of these 

stakeholders supported improved outcomes for pupils, including unduplicated pupils, related to the 

state priorities? 

 



 

 

Guiding Questions: Goals, Actions, and Services 

1) What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”: Basic 

Services (Priority 1), the Implementation of State Standards (Priority 2), and Course Access (Priority 

7)? 

2) What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”: Pupil Achievement 

(Priority 4), Pupil Outcomes (Priority 8), Coordination of Instruction of Expelled Pupils (Priority 9 – COE 

Only), and Coordination of Services for Foster Youth (Priority 10 – COE Only)?  

3) What are the LEA’s goal(s) to address state priorities related to parent and pupil “Engagement”: 

Parental Involvement (Priority 3), Pupil Engagement (Priority 5), and School Climate (Priority 6)? 

4) What are the LEA’s goal(s) to address any locally-identified priorities?  

5) How have the unique needs of individual school sites been evaluated to inform the development of 

meaningful district and/or individual school site goals (e.g., input from site level advisory groups, staff, 

parents, community, pupils; review of school level plans; in-depth school level data analysis, etc.)?  

6) What are the unique goals for unduplicated pupils as defined in Education Code sections 42238.01 and 

bgroups as defined in section 52052 that are different from the LEA’s goals for all pupils? 

7) What are the specific expected measurable outcomes associated with each of the goals annually and 

over the term of the LCAP? 

8) What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to develop 

goals to address each state or local priority? 

9) What information was considered/reviewed for individual school sites? 

10) What information was considered/reviewed for subgroups identified in Education Code Section 52052? 

11) What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant to 

Education Code Section 52052, to specific school sites, to English learners, to low-income pupils, 

and/or to foster youth to achieve goals identified in the LCAP? 

12) How do these actions/services link to identified goals and expected measurable outcomes?  

13) What expenditures support changes to actions/services as a result of the goal identified?  Where can 

these expenditures be found in the LEA’s budget? 
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LCAP Expenditure Summary 

 

Total Expenditures by Funding Source 

Funding Source 
2016-17 

Annual Update 
Budgeted 

2016-17 
Annual Update 

Actual 
2017-18 2018-19 2019-20 

2017-18 
through 
2019-20 

Total 

All Funding Sources 14,704,295.00 14,386,338.00 16,636,185.00 16,576,063.00 16,757,532.00 49,969,780.00 

 0.00 0.00 0.00 0.00 0.00 0.00 

Base 9,435,669.00 9,077,343.00 8,843,489.00 9,078,926.00 9,128,688.00 27,051,103.00 

Federal Funds 222,433.00 86,808.00 0.00 0.00 0.00 0.00 

Locally Defined 0.00 0.00 0.00 0.00 0.00 0.00 

Lottery 160,130.00 143,475.00 279,015.00 247,163.00 238,802.00 764,980.00 

One Time Money 210,123.00 57,548.00 106,028.00 0.00 0.00 106,028.00 

Other 867,303.00 1,260,321.00 2,978,912.00 2,886,909.00 2,893,802.00 8,759,623.00 

Special Education 135,000.00 135,000.00 140,000.00 140,000.00 147,685.00 427,685.00 

Supplemental and Concentration 3,279,193.00 3,246,945.00 3,853,048.00 3,803,935.00 3,929,425.00 11,586,408.00 

Title I 359,451.00 348,118.00 394,870.00 379,120.00 379,120.00 1,153,110.00 

Title II 4,500.00 5,287.00 5,098.00 4,996.00 4,996.00 15,090.00 

Title III 30,493.00 25,493.00 35,725.00 35,014.00 35,014.00 105,753.00 

 
* Totals based on expenditure amounts in goal and annual update sections. 
  



 

 

Total Expenditures by Object Type 

Object Type 
2016-17 

Annual Update 
Budgeted 

2016-17 
Annual Update 

Actual 
2017-18 2018-19 2019-20 

2017-18 
through 
2019-20 

Total 

All Expenditure Types 14,704,295.00 14,386,338.00 16,636,185.00 16,576,063.00 16,757,532.00 49,969,780.00 

 0.00 0.00 0.00 0.00 22,900.00 22,900.00 

0001-0999: Unrestricted: Locally Defined 0.00 0.00 0.00 0.00 0.00 0.00 

4000-4999: Books And Supplies 1,131,715.00 1,241,579.00 1,790,427.00 1,676,564.00 1,796,303.00 5,263,294.00 

5000-5999: Services And Other Operating 
Expenditures 

13,507,547.00 12,907,977.00 13,957,136.00 14,166,499.00 14,205,329.00 42,328,964.00 

5700-5799: Transfers Of Direct Costs 0.00 0.00 150,000.00 0.00 0.00 150,000.00 

5800: Professional/Consulting Services And 
Operating Expenditures 

0.00 0.00 0.00 0.00 0.00 0.00 

6000-6999: Capital Outlay 65,033.00 236,782.00 353,622.00 333,000.00 333,000.00 1,019,622.00 

7000-7439: Other Outgo 0.00 0.00 385,000.00 400,000.00 400,000.00 1,185,000.00 

 
* Totals based on expenditure amounts in goal and annual update sections. 
  



 

 

Total Expenditures by Object Type and Funding Source 

Object Type Funding Source 

2016-17 
Annual 
Update 

Budgeted 

2016-17 
Annual 
Update 
Actual 

2017-18 2018-19 2019-20 

2017-18 
through 
2019-20 

Total 

All Expenditure Types All Funding Sources 14,704,295.00 14,386,338.00 16,636,185.00 16,576,063.00 16,757,532.00 49,969,780.00 

  0.00 0.00 0.00 0.00 0.00 0.00 

 Base 0.00 0.00 0.00 0.00 22,900.00 22,900.00 

0001-0999: Unrestricted: 
Locally Defined 

Base 0.00 0.00 0.00 0.00 0.00 0.00 

0001-0999: Unrestricted: 
Locally Defined 

Supplemental and 
Concentration 

0.00 0.00 0.00 0.00 0.00 0.00 

4000-4999: Books And 
Supplies 

Base 123,500.00 179,155.00 204,265.00 210,000.00 197,100.00 611,365.00 

4000-4999: Books And 
Supplies 

Lottery 140,130.00 86,599.00 202,000.00 176,000.00 175,287.00 553,287.00 

4000-4999: Books And 
Supplies 

One Time Money 24,000.00 24,000.00 30,000.00 0.00 0.00 30,000.00 

4000-4999: Books And 
Supplies 

Other 511,000.00 604,000.00 693,444.00 726,000.00 726,000.00 2,145,444.00 

4000-4999: Books And 
Supplies 

Special Education 0.00 0.00 140,000.00 140,000.00 147,685.00 427,685.00 

4000-4999: Books And 
Supplies 

Supplemental and 
Concentration 

322,592.00 335,447.00 502,309.00 413,994.00 538,753.00 1,455,056.00 

4000-4999: Books And 
Supplies 

Title I 0.00 6,885.00 7,885.00 0.00 0.00 7,885.00 

4000-4999: Books And 
Supplies 

Title III 10,493.00 5,493.00 10,524.00 10,570.00 11,478.00 32,572.00 

5000-5999: Services And 
Other Operating Expenditures 

Base 9,247,136.00 8,661,406.00 7,900,602.00 8,135,926.00 8,175,688.00 24,212,216.00 

5000-5999: Services And 
Other Operating Expenditures 

Federal Funds 222,433.00 86,808.00 0.00 0.00 0.00 0.00 

5000-5999: Services And 
Other Operating Expenditures 

Locally Defined 0.00 0.00 0.00 0.00 0.00 0.00 

5000-5999: Services And 
Other Operating Expenditures 

Lottery 20,000.00 56,876.00 77,015.00 71,163.00 63,515.00 211,693.00 

5000-5999: Services And 
Other Operating Expenditures 

One Time Money 186,123.00 33,548.00 76,028.00 0.00 0.00 76,028.00 

5000-5999: Services And 
Other Operating Expenditures 

Other 356,303.00 656,321.00 2,135,468.00 2,160,909.00 2,167,802.00 6,464,179.00 



 

 

Total Expenditures by Object Type and Funding Source 

Object Type Funding Source 

2016-17 
Annual 
Update 

Budgeted 

2016-17 
Annual 
Update 
Actual 

2017-18 2018-19 2019-20 

2017-18 
through 
2019-20 

Total 

5000-5999: Services And 
Other Operating Expenditures 

Special Education 135,000.00 135,000.00 0.00 0.00 0.00 0.00 

5000-5999: Services And 
Other Operating Expenditures 

Supplemental and 
Concentration 

2,956,601.00 2,911,498.00 3,350,739.00 3,389,941.00 3,390,672.00 10,131,352.00 

5000-5999: Services And 
Other Operating Expenditures 

Title I 359,451.00 341,233.00 386,985.00 379,120.00 379,120.00 1,145,225.00 

5000-5999: Services And 
Other Operating Expenditures 

Title II 4,500.00 5,287.00 5,098.00 4,996.00 4,996.00 15,090.00 

5000-5999: Services And 
Other Operating Expenditures 

Title III 20,000.00 20,000.00 25,201.00 24,444.00 23,536.00 73,181.00 

5700-5799: Transfers Of 
Direct Costs 

Other 0.00 0.00 150,000.00 0.00 0.00 150,000.00 

5700-5799: Transfers Of 
Direct Costs 

Title I 0.00 0.00 0.00 0.00 0.00 0.00 

5800: Professional/Consulting 
Services And Operating 
Expenditures 

Base 0.00 0.00 0.00 0.00 0.00 0.00 

5800: Professional/Consulting 
Services And Operating 
Expenditures 

Supplemental and 
Concentration 

0.00 0.00 0.00 0.00 0.00 0.00 

6000-6999: Capital Outlay Base 65,033.00 236,782.00 353,622.00 333,000.00 333,000.00 1,019,622.00 

7000-7439: Other Outgo Base 0.00 0.00 385,000.00 400,000.00 400,000.00 1,185,000.00 

 
* Totals based on expenditure amounts in goal and annual update sections. 
  



 

 

Total Expenditures by Goal 

Goal 2017-18 2018-19 2019-20 

2017-18 
through 
2019-20 

Total 

Goal 1 9,978,172.00 9,800,733.00 9,487,610.00 29,266,515.00 

Goal 2 734,200.00 744,654.00 796,050.00 2,274,904.00 

Goal 3 2,757,696.00 2,665,011.00 2,829,237.00 8,251,944.00 

Goal 4 3,166,117.00 3,365,665.00 3,644,635.00 10,176,417.00 

Goal 5 0.00 0.00 0.00 0.00 

Goal 6 0.00 0.00 0.00 0.00 

Goal 7 0.00 0.00 0.00 0.00 

Goal 8 0.00 0.00 0.00 0.00 

Goal 9 0.00 0.00 0.00 0.00 

Goal 10 0.00 0.00 0.00 0.00 

 
* Totals based on expenditure amounts in goal and annual update sections. 


