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Addendum: General instructions & regulatory requirements.
Appendix A: Priorities 5 and 6 Rate Calculations
Appendix B: Guiding Questions: Use as prompts (not limits)
LCFF Evaluation Rubrics: Essential data to support completion of this
LCAP. Please analyze the LEA’s full data set; specific links to the
rubrics are also provided within the template.

Sebastopol Union Elementary School

---------Contact Name and Linda Irving
Title
Superintendent

Email and
Phone

lirving@sebusd.org
(707) 829-4570

2017-20 Plan Summary
THE STORY
Briefly describe the students and community and how the LEA serves them.
SEBASTOPOL UNION SCHOOL DISTRICT
Our Beliefs:
We believe that every human being has inherent worth.
We believe that family is the foundation of self and society.
We believe that caring, trusting relationships cultivate success.
We believe that individuals have a responsibility to contribute to the health and well-being of family, community and
society.
We believe that a healthy community supports its members.
We believe that embracing diversity strengthens community.
Our Mission:
As a progressive district that is an integral part of its engaged and diverse community, Sebastopol Union School District
graduates all of its students as globally-minded citizens, critical and creative thinkers, skilled collaborators, and fullyengaged learners who achieve academic excellence and are socially and emotionally resilient; we accomplish this with
inspired teaching of a rigorous and meaningful curriculum in a dynamic learning environment where we support and
challenge every student in partnership with families and community.
Our Objectives:
Each student will demonstrate increased proficiency in reading and math as measured at set intervals throughout the
school year using districtwide formative assessments and annually by state standardized tests.
All students will graduate as competent critical and creative thinkers having had multiple experiences at every level
throughout their school careers.
Every student will demonstrate, on an annual basis, an increased understanding of his/her role as a globally-minded
citizen.
One hundred percent of 8th graders will meet or exceed graduation requirements by 2016.
Our Strategies:
We will create and implement formative assessments in reading and math districtwide to inform and improve instruction
in order to increase student achievement.
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We will study our financial resources, assets and realities – state funding, decreasing enrollment – and recommend
options to best ensure the long-term fiscal health of our district in order to best achieve our mission.
We will create and implement a system that ensures our students graduate with the following competencies: critical and
creative thinking and global-minded citizenship.
Our Parameters:
All site decisions will be consistent with our mission and objectives.
No program or service will be accepted unless it is consistent with the Strategic Plan, benefits clearly exceed costs, and
provisions are made for staff development and program evaluation.
We will not retain any program or service unless it contributes to achieving our mission and objectives, and benefits
exceed costs.
We will make all decisions in the best interest of children and through the lens of our strategic plan.
There will be an annual reflective review and analysis of the Strategic Plan and, if necessary, revisions will be made to
ensure that Sebastopol Union School District remains a dynamic organization.

LCAP HIGHLIGHTS
Identify and briefly summarize the key features of this year’s LCAP.
Our LCAP currently contains 3 Goals:
1) Student Achievement through quality curriculum and instruction, with parent involvement and a broad course of study
for all learners- (Priorities 1-teachers/inst mat, 2, 3, 4, 6,7 and 8)
Goal 1 - Students will achieve academic success through the implementation of CCSS aligned District curriculum for a
broad course of study, engaging instruction supported by sustained professional development and utilization of
benchmark/formative assessments with technology integration for all students
Highly qualified Teachers provide a rigorous, high quality and engaging educational program to support each student
and every significant subgroup in mastering the CCSS and preparing them with 21st Century Learning skills defined in
the District’s Strategic Plan.
2) Improved School Climate through high engagement and quality facilities - (Priorities 1 facilities- 3, 5, 6, 8)
Goal 2 - Parents will be involved and knowledgeable about their child’s education through improved communication for
all populations (bilingual) and via electronic means while truants receive supports resulting in improved attendance.
Restorative Practices will continue to be utilized.
Parent Involvement - Success in seeking input from parent/guardians in school and district decision making and promote
parental participation in programs
Student Engagement: students will report that grading practices are clear and fair, that they clearly understand
assignments and teacher expectation and that there are opportunities for them to be involved in improving the school
climate and culture.
Facilities and programming will be maintained for optimal health and safety, thus promoting positive school climate
Other pupil outcomes (8): There will be sustained or increased enrollment to support the educational program defined in
the District’s Strategic Plan via marketing and a quality instructional and innovative program.
3) English Learners will improve English proficiency and success as evidenced by their CELDT scores and
reclassification data
The Hispanic and EL subgroups showed improvement in both academic indicators for ELA and math. Comparing them
to their White counterparts we see:
ELA - EL Learners (Yellow )- increasing 14.5 pts, compared to White students (Green) 46.5 pt increase
Math -EL Learners (Yellow) - increasing 6.4 pts, compared to White students (Yellow) 5pt increase
The district has adopted new instructional materials in Math grades K-8 and ELA/ELD for grades K-5. Through
Professional Development, the district expects to see improvement in EL achievement. The new ELA/ELD materials
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provide the EL students with previews of the lesson and scaffolding which has shown increased success in the
classroom.
EL learners are low in the reclassification rate and CELDT achievement (Red). Almost all of our EL subgroup is also a
parent of the Hispanic subgroup and analysis of the data shows that addressing these issues with our EL students will
have positive results in academic indicators and reclassification rates.
The district will be hiring a new ELD coordinator this year. They will oversee the program and be provided professional
development in the new assessment and ELD curriculum. The Coordinator will also work with teachers on effective
instructional strategies for English learners in the classroom.
The district will continue to work closely with parents of EL learners on how to be more engaged in the school program.
They will be provided information on attendance, immigration assistance, and ESL classes coordinated with Santa Rosa
Junior College. The parents will also be provided an App called Learning Upgrade to assist them in helping their
children with beginning reading strategies and their own English achievement. The ELAC/DELAC group will continue to
play a large role in district direction and opportunities for parent involvement.

REVIEW OF PERFORMANCE
Based on a review of performance on the state indicators and local performance indicators included in the LCFF
Evaluation Rubrics, progress toward LCAP goals, local self-assessment tools, stakeholder input, or other information,
what progress is the LEA most proud of and how does the LEA plan to maintain or build upon that success? This may
include identifying any specific examples of how past increases or improvements in services for low-income students,
English learners, and foster youth have led to improved performance for these students.
Based on the Equity Dashboard released in March 2017 the district has the following findings:
• Our Suspension Rate is all BLUE. We will continue our efforts with Restorative Practices and parent
engagement
The district has moved towards Restorative practices in regards to discipline and suspension. This has
made a marked difference (Blue).

GREATEST
PROGRESS

Local measures - The District hired a data consultant to create a system for ongoing monitoring of these
measures.
Recommendations
School Climate & Safety Related Problems
• Both teachers and parents reported that school climate is overall positive. Of three safety-related
issues listed (i.e., bullying, drugs and/or alcohol, and physical fights between students), only bullying
was rated by both parents and teachers as a problem. Both provided average ratings that characterize
bullying somewhere between a ‘small’ and ‘moderate’ problem. Given the strong emphasis SUSD
schools place on social and emotional health (facilitated by the use of the Toolbox social-emotional
learning curriculum), it would be beneficial to conduct more focused research involving both parents
and students to determine the ways in which bullying is happening on campus. With enhanced student
engagement, a stronger culture against bullying can be created at the source, and a plan that they
help develop and implement, in partnership with parents and teachers can help further address the
problem.
• Overall, parents gave strongly positive ratings for teacher support of students, consistency of discipline
across students, and student respectful behavior toward teachers. However, while parents on average
agreed that homework given to students was the right amount, there was wide variation in their
responses, with almost 18% of parents disagreeing with the amount of homework. Asking parents for
more information about their concerns over homework would be helpful as this was not an item
parents chose to comment on.
School Policies and Practices
• Teacher responses reveal less agreement around areas such as the consistency of grading practices
across teachers, the focus and consistency of discipline policies, and students’ respectful behavior
toward teachers and staff. These findings should be discussed with teachers to identify if any policies
might warrant revising.
Academics and Extracurricular Programs

Page 4 of 89

•

Parents tended to rate each domain of academic development and extracurricular activities higher on
average than teachers, though both were positive. Three areas should be revisited: Parents disagreed
that the schools do a good job with children’s IEPs and providing healthy and appealing school
lunches. As SUSD administration and teachers are fully aware of the needs and concerns raised
during IEP meetings, an analysis of those unmet needs and the reasons behind them is needed to
take any action to improve this rating.

School lunch is more challenging to address. There were very few comments to provide context. It may be
that parents do not have enough information about the quality or quantity of lunch items. Consider sharing
some information with parents about the school lunch program, perhaps on the SUSD website with
updated lunch menus.
Both parents and teachers also found questionable value in the International Baccalaureate (IB) program.
Learning more about the lower ratings in these areas would facilitate decision-making. Parents and
teachers provided some substantive comments that can be the basis for additional inquiry. With the IB
program, it is necessary to determine whether the value it provides is worth the costs in time, training,
promotion, and impact on the budget to continue its designation at Park Side.
Welcome, Participation, and Parent Involvement
• Both parents and teachers gave the schools similarly high ratings for welcoming parents and families,
and encouraging parent participation and involvement in the schools. This information is important to
share with currently enrolled families, but also with families who might be considering a move to SUSD
schools.
Communication
• Parents and teachers overall rated school and district communication with families as positive. Parents
gave school-generated communications higher ratings than district-generated communication, with
communications about school district changes getting the lowest ratings at just below the “agree”
mark. This might be a reflection on the recent lack of any major changes to report or discuss. Or,
equally likely, it may be reflective of the reconfiguration of the schools two years ago, over which there
was strong reactions among some families. Regardless of the root concern, district communication as
well as school communication is something that always needs constant attention. Creating the right
mix of message, frequency, and mode of communication is a challenge. Survey results indicate that
the largest share of families (90%) prefer email communications to stay informed. Keeping close track
of email addresses and communication preferences can help keep this element of school life trending
in a positive direction.
Common Core State Standards Implementation
• Teachers’ responses about the implementation of the Common Core State Standards (CCSS) show
predictable patterns based on the length of time and effort that has been made around each subject
area. The highest level of implementation was for English Language Arts and math, and for those
subjects, instructional materials aligned to the CCSS were also highly rated. Results further indicate
that professional development is needed around the CCSS for each subject regardless of the level of
implementation. Teacher comments about what they need to work with the CCSS more effectively
also provided helpful insights. More than anything, teachers point to needing time. They requested
time to plan, time to collaborate with peers, time to integrate the CCSS into existing curriculum, and
time to develop curriculum.
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Referring to the LCFF Evaluation Rubrics, identify any state indicator or local performance indicator for which overall
performance was in the “Red” or “Orange” performance category or where the LEA received a “Not Met” or “Not Met for
Two or More Years” rating. Additionally, identify any areas that the LEA has determined need significant improvement
based on review of local performance indicators or other local indicators. What steps is the LEA planning to take to
address these areas with the greatest need for improvement?

GREATEST
NEEDS

Based on the Equity Dashboard released in March 2017 the district has the following findings for needed
improvement:
• English Learner progress is RED. This year we will pay particular attention on how we deliver
instruction to English Learners and re-designation. Refer to the section on Performance Gaps and
Goal 3 for detail
• ELA and Math are both YELLOW. We are excited to see the results this year after implementing new
instructional materials and professional development
White learners improved more than ELs and Special Education. These areas will also be evaluated
Local measures - The District hired a data consultant to create a system for ongoing monitoring these
measures.
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Referring to the LCFF Evaluation Rubrics, identify any state indicator for which performance for any student group was
two or more performance levels below the “all student” performance. What steps is the LEA planning to take to address
these performance gaps?
The Hispanic and EL subgroups showed improvement in both academic indicators for ELA and
math. Comparing them to their White counterparts we see:
ELA - EL Learners (Yellow )- increasing 14.5 pts, compared to White students (Green) 46.5 pt
increase
Math -EL Learners (Yellow) - increasing 6.4 pts, compared to White students (Yellow) 5pt increase
The district has adopted new instructional materials in Math grades K-8 and ELA/ELD for grades K5. Through Professional Development, the district expects to see improvement in EL achievement.
The new ELA/ELD materials provide the EL students with previews of the lesson and scaffolding
which has shown increased success in the classroom.

PERFORMANCE
GAPS

EL learners are low in the reclassification rate and CELDT achievement (Red). Almost all of our EL
subgroup is also a parent of the Hispanic subgroup and analysis of the data shows that addressing
these issues with our EL students will have positive results in academic indicators and
reclassification rates.
The district will be hiring a new ELD coordinator this year. They will oversee the program and be
provided professional development in the new assessment and ELD curriculum. The Coordinator
will also work with teachers on effective instructional strategies for English learners in the
classroom.
The district will continue to work closely with parents of EL learners on how to be more engaged in
the school program. They will be provided information on attendance, immigration assistance, and
ESL classes coordinated with Santa Rosa Junior College. The parents will also be provided an App
called Learning Upgrade to assist them in helping their children with beginning reading strategies
and their own English achievement. The ELAC/DELAC group will continue to play a large role in
district direction and opportunities for parent involvement.

INCREASED OR IMPROVED SERVICES
If not previously addressed, identify the two to three most significant ways that the LEA will increase or improve services
for low-income students, English learners, and foster youth.
Goal 1 - Student Achievement
• Provide benchmark/formative assessments and training per the Strategic Plan
• Review ELD program and supplemental instructional materials for these groups as well as implement best practices
• Finalize adoptions in ELA and Math district-wide
• Continue to evaluate STEM/PBL program through adoption of instructional materials, professional development and collaborative
work time.
• Integrate Technology into curriculum through implementation of a quality Chromebook/gmail/google program for students. Continue training of using technology as an instructional tool and to give students access to 21st Century learning skills.
• Review RtI strategies and programs for implementation with struggling learners including reading pull out and small group
instruction
• Technology enhancements, supplemental materials and program placements for special education students will be utilized along
with evaluation program placements for this population
• Keep updated the excel spreadsheet that includes seniority list, credential held and expiration date(s). Provide this list to the
Teachers' Union (SETA) annually to share with members. Highlight expiration of credentials
• Coordinate services for Foster Youth through a liaison hired by the District. This will include orientation, review of records and
dissemination of information. Special Education will be consulted as needed.
Goal 2 - Climate
Parent Involvement: -Increased opportunities for parent participation are planned at the school and classroom levels, inviting
participation along with bilingual supports. School website has current information on school and classroom activities and e-blasts are
used.
• -Parents will be involved by participating in Safe Routes to School (SRTS) innovative encouragement and educational activities
like weekly Walk/Roll days, Walking School Buses, Spring Frequent Walk/Roll programs, Family Bicycling Workshops and School
Team meetings.
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Continue to provide Stakeholder input to refine strategies and to sustain or increase current enrollment through the promotion of a
positive school climate. And continue to hold the Marketing Committee meetings to add input on best strategies and implement
marketing products and activities.
Parent Involvement of English Learners:
ELAC/DELAC meetings continue to receive input best ways to provide engagement of these families and the importance of
attendance. Spanish support provided to English leaner pupils families in the school offices and for translation and for IEPs and
parent/teacher conferences
Student Engagement:
Grading practices:
• Grade data on the on-line grading program is up-to-date and utilized K-8 with continue guided review of student achievement
data to guide further instructional growth for teachers and communication to families.

•

Teachers will agree to common grading practices, communication of expectations and clarification of directions. Teachers will
develop a calendar for large projects to help support students as they learn to manage their time.

School Climate - Attendance • The school office will contact parents quickly and consistently about any and all absences and tardies, strongly encourage
parents to get their child to school on time and students will be recognized for consistently getting to school on time.

•

The district will continue to participate in the West County Consortium SARB process and worked with the new coordinator to
align parent letters and processes. Work with the West County JPA SARB Coordinator on process, procedure and follow through
for identified families.

School Climate:
Administer the California Healthy Kids Survey to determine more information on school climate.
• Continue student focus groups 5-8 to provide input on how they can work together and with adults at school to sustain a positive
social/emotional culture the school
• Continue to work promoting a sense of community
• Continue to utilize restorative practices
• Offer innovative programming, promoting climate and to attract families and students.
• Provide either sustained or differentiated professional development on instructional strategies including RtI, STEM, CCS, PBL,
Daily 5 and technology resources.
• Continue to provide and maintain enrollment in innovative programs with active students and parent engagement such as the
Multiage program, International Baccalaureate (IB) and Makers PBL/STEM Program

•

Parents will be involved by participating in Safe Routes to School (SRTS) innovative encouragement and educational activities
like weekly Walk/Roll days, Walking School Buses, Spring Frequent Walk/Roll programs, Family Bicycling Workshops and School
Team meetings.

Facility - The District will maintain optimal School Climate for learning through revision and implementation of its Facilities Master Plan
as scheduled (EC 17002(d)), as evidenced by ticket system support and FIT rating of good or better.
Goal 3 - English Learners will improve English proficiency and success as evidenced by their CELDT scores and reclassification data
The Hispanic and EL subgroups showed improvement in both academic indicators for ELA and math. Comparing them to their White
counterparts we see:
ELA - EL Learners (Yellow )- increasing 14.5 pts, compared to White students (Green) 46.5 pt increase
Math -EL Learners (Yellow) - increasing 6.4 pts, compared to White students (Yellow) 5pt increase
The district has adopted new instructional materials in Math grades K-8 and ELA/ELD for grades K-5. Through Professional
Development, the district expects to see improvement in EL achievement. The new ELA/ELD materials provide the EL students with
previews of the lesson and scaffolding which has shown increased success in the classroom.
EL learners are low in the reclassification rate and CELDT achievement (Red). Almost all of our EL subgroup is also a parent of the
Hispanic subgroup and analysis of the data shows that addressing these issues with our EL students will have positive results in
academic indicators and reclassification rates.
The district will be hiring a new ELD coordinator this year. They will oversee the program and be provided professional development
in the new assessment and ELD curriculum. The Coordinator will also work with teachers on effective instructional strategies for
English learners in the classroom.
The district will continue to work closely with parents of EL learners on how to be more engaged in the school program. They will be
provided information on attendance, immigration assistance, and ESL classes coordinated with Santa Rosa Junior College. The
parents will also be provided an App called Learning Upgrade to assist them in helping their children with beginning reading strategies
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and their own English achievement. The ELAC/DELAC group will continue to play a large role in district direction and opportunities for
parent involvement.

BUDGET SUMMARY
Complete the table below. LEAs may include additional information or more detail, including graphics.
DESCRIPTION

AMOUNT

Total General Fund Budget Expenditures for LCAP Year

$6,546,535

---------Total Funds Budgeted for Planned Actions/Services to
Meet the Goals in the LCAP for LCAP Year

$3,073,042.00

The LCAP is intended to be a comprehensive planning tool but may not describe all General Fund Budget Expenditures.
Briefly describe any of the General Fund Budget Expenditures specified above for the LCAP year not included in the
LCAP.
Specific expenditures above the LCAP's actions/services include general operational expenses such as utilities,
maintenance, special education, annual audits, instructional materials, STRS on-behalf, yard duty aides, administration,
business support staff, custodial staff and supplies, substitute costs, and insurance.

$4,355,209

Total Projected LCFF Revenues for LCAP Year
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Annual Update

LCAP Year Reviewed: 2016-17

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

1) The District will continue to have NCLB highly qualified teachers and teachers will meet state requirements for assignments.

Goal
1

---------State and/or Local Priorities Addressed by this goal:

STATE
COE

1
9

2
10

3

4

5

6

7

8

LOCAL

ANNUAL MEASURABLE OUTCOMES
EXPECTED

ACTUAL

Students will continue to have fully qualified teachers with no
misassignments as evidenced by spreadsheet of teacher placements
and credentials

Students continued to have fully qualified teachers with no misassignments as
evidenced by spreadsheet of teacher placements and credentials

ACTIONS / SERVICES
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
startcollapse
Action

1

Actions/Services

Expenditures

PLANNED

ACTUAL

Keep updated the excel spreadsheet that includes seniority
list, credential held and expiration date(s). Provide this list to
the Teachers' Union (SETA) annually to share with members.
Highlight expiration of credentials.

Kept updated the excel spreadsheet that includes seniority
list, credential held and expiration date(s). Provided this list to
the Teachers' Union (SETA) to share with members.
Highlighted expiration of credentials.

BUDGETED

ESTIMATED ACTUAL

Review credential status to teacher assignments to ensure 100% highly
qualified teachers Cost = LCFF resource 0000 object 2400 2000-2999:
Classified Personnel Salaries Base $11,375

Reviewed credential status to teacher assignments to ensure 100% highly
qualified teachers Cost = LCFF resource 0000 object 2400 2000-2999:
Classified Personnel Salaries Base $11,375
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ANALYSIS
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.
Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the
actions/services to achieve the articulated goal.

Kept updated the excel spreadsheet that includes seniority list, credential held and expiration date(s).
Provided this list to the Teachers' Union (SETA) to share with members. Highlighted expiration of
credentials.

-------Describe the overall effectiveness of the actions/services
to achieve the articulated goal as measured by the LEA.

All teachers remained highly qualified.

-------Explain material differences between Budgeted
Expenditures and Estimated Actual Expenditures.

No difference.

-------Describe any changes made to this goal, expected
outcomes, metrics, or actions and services to achieve this
goal as a result of this analysis and analysis of the LCFF
Evaluation Rubrics, as applicable. Identify where those
changes can be found in the LCAP.

This goal has been moved to Goal 1 on Student Achievement as quality instruction is key to student
achievement.
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Annual Update

LCAP Year Reviewed: 2016-17

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Facility - The District will maintain an optimal environment for learning through development and implementation its Facilities Master Plan as
scheduled (EC 17002(d)).

Goal
2

---------State and/or Local Priorities Addressed by this goal:

STATE
COE

1
9

2
10

3

4

5

6

7

8

LOCAL

ANNUAL MEASURABLE OUTCOMES
EXPECTED

ACTUAL

Facilities will be maintained to support the instructional program as
evidenced by Ticket System report and Facility Master Plan will be
developed and available for review. The District will receive a FIT
rating of good or better.

Facilities were maintained to support the instructional program as evidenced by
Ticket System report and Facility Master Plan was developed and available for
review. The District received a FIT rating of good or better.

ACTIONS / SERVICES
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
startcollapse
Action

1

Actions/Services

PLANNED

ACTUAL

•

•

Architect to work with the District on development of a
Master Plan and implementation of such

Architect worked with the District on development of a
Master Plan and implementation of such

Discrepancy explained in the analysis section.
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Expenditures

Action

Expenditures

Expenditures

Work with new Architect to implement projects and create a Facilities Master
Plan Bond 5000-5999: Services And Other Operating Expenditures Other
$35,000

Worked with new Architect to implement projects and created a Facilities
Master Plan Bond.
Architect expenses to date. Carpet replacement Brook Haven office and
CASTLE child care. HVAC upgrade at Park Side, Pine Crest ADA
bathroom from FD 40.
5000-5999: Services And Other Operating Expenditures Other $134,509

PLANNED

ACTUAL

Implementation of a "Ticket system" to monitor facility work
and upgrades

Implemented a "Ticket system" to monitor facility work and
upgrades

BUDGETED

ESTIMATED ACTUAL

Continue to implement a 'ticket system' to monitor Facilities projects
Resources 8150 5000-5999: Services And Other Operating Expenditures
Base $1,000

Continued to implement a 'ticket system' to monitor Facilities projects
Resources 8150 Ticket system provided at no charge. 5000-5999:
Services And Other Operating Expenditures Base $0

PLANNED

ACTUAL

-Work with Maintenance and District Office Staff to operate a
quality facilities program. and complete the annual FIT report

-Worked with Maintenance and District Office Staff to operate
a quality facilities program. and complete the annual FIT
report

BUDGETED

ESTIMATED ACTUAL

Coordinate Maintenance/Custodian staff workload and maintain a Facility
Use calendar Resource 8150 Object 2200 2000-2999: Classified Personnel
Salaries Base $36,665

Coordinated Maintenance/Custodian staff workload and maintain a Facility
Use calendar Resource 8150 Object 2200. Actual cost of
maintenance/custodian salary and benefits. 2000-2999: Classified
Personnel Salaries Base $48,910

PLANNED

ACTUAL

Conduct and update Prop 39 evaluation and progress

Conducted and updated Prop 39 evaluation and progress

BUDGETED

ESTIMATED ACTUAL

4

Actions/Services
Expenditures

Maintained facilities in good condition and replace equipment as needed
Bond Fund 21. 6000-6999: Capital Outlay Other $130,249

3

Actions/Services

Action

ESTIMATED ACTUAL

Maintain facilities in good condition and replace equipment as needed Bond
Fund 5800: Professional/Consulting Services And Operating Expenditures
Other $31,145

2

Actions/Services

Action

BUDGETED

Use of Prop 39 funds for energy savings Resource 6230 5000-5999:
Services And Other Operating Expenditures Other $14,400
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Use of Prop 39 funds for energy savings Resource 6230. Plan approved in
February 2017 and expenses expected in 17/18. 5000-5999: Services And
Other Operating Expenditures Other $0
Action

5

Actions/Services

Expenditures

PLANNED

ACTUAL

-Continue with technology upgrades to infrastructure including
wireless, phone and energy management system

-Continued with technology upgrades to infrastructure
including wireless, phone and energy management system

BUDGETED

ESTIMATED ACTUAL

Continue with Technology upgrades and maintenance Bond Fund 5800:
Professional/Consulting Services And Operating Expenditures Other
$25,000

Continue with Technology upgrades and maintenance Bond Fund.
Security cameras updated/installed at Brook Haven. 5800:
Professional/Consulting Services And Operating Expenditures Other
$10,000

ANALYSIS
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.
Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the
actions/services to achieve the articulated goal.

Facilities were maintained to support the instructional program as evidenced by Ticket System report and
Facility Master Plan was developed and available for review. The District received a FIT rating of good or
better. Technology upgrades continued. Prop 39 moved forward and a quality ticket system was
implemented.

-------Describe the overall effectiveness of the actions/services
to achieve the articulated goal as measured by the LEA.

The ticket system was highly effective in identifying facility and technology issues. Thus the facility was
maintained in a good or better condition and technology was utilized effectively. A Facility Master Plan was
created.

-------Explain material differences between Budgeted
Expenditures and Estimated Actual Expenditures.

Pro 39 consultant was hired, but canceled contract, moving out to the State. (Action 4). A new RFP was
created for implementation in summer 2017 (Action 1).
Technology upgrades were less than expected (Action 5).
A Maintenance director was hired and moved to full time, which increased the expected cost(Action 3).

--------
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Describe any changes made to this goal, expected
outcomes, metrics, or actions and services to achieve this
goal as a result of this analysis and analysis of the LCFF
Evaluation Rubrics, as applicable. Identify where those
changes can be found in the LCAP.

This goals has been moved to School Climate Goal 2, as it is believed that quality school facilities attribute
to positive School Climate.
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Annual Update

LCAP Year Reviewed: 2016-17

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal
3

Teachers provide a rigorous, high quality and engaging educational program to support each student and every significant subgroup in
mastering the CCSS and preparing them with 21st Century Learning skills defined in the District’s Strategic Plan.
Implementation of CCSS aligned District curriculum by piloting/adopting instructional materials for a broad course of study, providing sustained
professional development and benchmark/formative assessments with technology integration for all students.

---------State and/or Local Priorities Addressed by this goal:

STATE
COE

1
9

2
10

3

4

5

6

7

8

LOCAL

ANNUAL MEASURABLE OUTCOMES
EXPECTED

100% of students will continue to have standards-aligned instructional
materials as evidenced by annual public hearing on sufficiency of
instructional materials
Instructional strategies will be used including RtI, ELD best practices,
technology integration and other supports as measured by teacher
training and surveys. Student academic improvement will be
measured by analysis of district adopted benchmark assessments in
ELA, SBAC interim assessments and iXL in math that are aligned to
the CCSS, annual CELDT results and reclassification rates.
Instructional Assistants will help with small group instruction to
increase student achievement
District EL students will meet the AMAO #1 and #2 targets set by the
state and NCLB. Our goal is 25% of ELs gaining at least one CELDT
level in one year and Reclassification rate will also increase by 5% at
minimum.
Professional development attendance will be tracked and collaborative
agendas available for review to show trainings, topics and agendas to
promote engagement with the Common Core, ELD strategies, RtI,
PBL, STEM and technology. Teacher will be surveyed annually to
evaluate status of implementation and student focus groups will be
conducted for input; results of which will be available. At least 90% of

ACTUAL

100% of students continued to have standards-aligned instructional materials as
evidenced by annual public hearing on sufficiency of instructional materials
Instructional strategies were used including RtI, ELD best practices, technology
integration and other supports as measured by teacher training and surveys. Student
academic improvement was measured by analysis of district adopted benchmark
assessments in ELA, SBAC interim assessments and iXL in math that are aligned to
the CCSS, annual CELDT results and reclassification rates. Instructional Assistants
helped with small group instruction to increase student achievement
District EL students met the AMAO #1 and #2 targets set by the state and NCLB.
Our goal of 25% of ELs gaining at least one CELDT level in one year was attained
and Reclassification rate was also increase by 5% at minimum.
Professional development attendance was tracked and collaborative agendas
available for review showing trainings, topics and agendas to promote engagement
with the Common Core, ELD strategies, RtI, PBL, STEM and technology. Teacher
were surveyed annually to evaluate status of implementation and student focus
groups will be conducted for input; results of which were available. At least 90% of
teachers surveyed reported that they are prepared to teach CCSS, EL students
and/or 21st Century learning skills.
API, UC, CSU Career Tech course completion, AP testing, and EAP are not
applicable.
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teachers surveyed will report that they are prepared to teach CCSS,
EL students and/or 21st Century learning skills.
API, UC, CSU Career Tech course completion, AP testing, and EAP
are not applicable.
100% of students, including unduplicated student and students with
exceptional needs will be enrolled in a broad course of study.

100% of students, including unduplicated student and students with exceptional
needs were enrolled in a broad course of study as evidenced by analysis of student
schedules.
100% of unduplicated students and students with exceptional needs were provided
with programs and services that meet their needs as evidenced by IEP mtgs and
documents.

100% of unduplicated students and students with exceptional needs
will be provided with programs and services that meet their needs.

ACTIONS / SERVICES
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
startcollapse
Action

1

Actions/Services

Expenditures

Action

ACTUAL

Provide benchmark/formative assessments and training per
the Strategic Plan

Provided benchmark/formative assessments and training per
the Strategic Plan

BUDGETED

ESTIMATED ACTUAL

Teacher time for training and collaboration on formative/benchmark
assessments 1000-1999: Certificated Personnel Salaries Title III $5,000

Teacher time for training and collaboration on formative/benchmark
assessments 1000-1999: Certificated Personnel Salaries Title III $5,000

Cost for purchase of Formative/Benchmark Assessments 4000-4999: Books
And Supplies $8,500

Cost for purchase of Formative/Benchmark Assessments 4000-4999:
Books And Supplies $8,500

PLANNED

ACTUAL

2

Actions/Services

Expenditures

PLANNED

Review ELD program and supplemental instructional materials Reviewed ELD program and supplemental instructional
for these groups as well as best practices
materials for these groups as well as best practices
BUDGETED

ESTIMATED ACTUAL

Staff time for review of instructional materials Resource 0000 Object 1100
(Supplemental) 1000-1999: Certificated Personnel Salaries Base $4,570

Staff time for review of instructional materials Resource 0000 Object 1100
(Supplemental) 1000-1999: Certificated Personnel Salaries Base $4,570

Professional development on EL instructional materials LCFF Resource
0000 Object 1100 (Supplemental) 1000-1999: Certificated Personnel
Salaries Base $2,747

Professional development on EL instructional materials LCFF Resource
0000 Object 1100 (Supplemental) 1000-1999: Certificated Personnel
Salaries Base $2,747

Page 18 of 89

Action

Expenditures

ELD Program Cost 1000-1999: Certificated Personnel Salaries
Supplemental $21,000

ELD Program Cost. Actual cost of ELD teacher salaries and benefits.
1000-1999: Certificated Personnel Salaries Supplemental $42,692

Assess EL students using the CELDT, analyze data for program placement
(Redesignation, ELD...) 1000-1999: Certificated Personnel Salaries Title III
$5,500

Assessed EL students using the CELDT, analyze data for program
placement (Redesignation, ELD...) CELDT sub time cards for testing.
Actual costs. 1000-1999: Certificated Personnel Salaries Title III $4,647.44

PLANNED

ACTUAL

Adoptions:
• Continue refining math implementation

Adoptions:
• Continued refining math implementation

•

•

Pilot ELA/ELD instructional materials for adoption for the
17-18 School year

Piloted ELA/ELD instructional materials for adoption for
the 17-18 School year

BUDGETED

ESTIMATED ACTUAL

-Continue refining math implementation through professional development
LCFF =$1,957,485 1000-1999: Certificated Personnel Salaries Base
$12,500

-Continued refining math implementation through professional development
LCFF =$1,957,485 1000-1999: Certificated Personnel Salaries Base
$12,500

Cost for ELA/ELD adoption- Resource 0000 Object 4310 4000-4999: Books
And Supplies Supplemental $51,000

Cost for ELA/ELD adoption- Resource 0000 Object 4310. $71,522 from
supplemental and $34,898 from restricted lottery RS 6300. Discrepancy to
be explained in the analysis section. 4000-4999: Books And Supplies
Supplemental $106,420

Staff time for review and pilot 1000-1999: Certificated Personnel Salaries
Other $5,000

Staff time for review and pilot 1000-1999: Certificated Personnel Salaries
Other $5,000

PLANNED

ACTUAL

Continue to evaluate STEM/PBL program through adoption of
instructional materials, professional development and
collaborative work time.

Continued to evaluate STEM/PBL program through adoption
of instructional materials, professional development and
collaborative work time.

BUDGETED

ESTIMATED ACTUAL

-Confirm timeline for implementing science instructional materials. LCFF
Resource 0000 Object 1300 1000-1999: Certificated Personnel Salaries
Base $1,350

-Confirm timeline for implementing science instructional materials. LCFF
Resource 0000 Object 1300 1000-1999: Certificated Personnel Salaries
Base $1,350

-Certificated staff Collaboration time for STEM/PBL 1000-1999: Certificated
Personnel Salaries Base $5,000

-Certificated staff Collaboration time for STEM/PBL 1000-1999: Certificated
Personnel Salaries Base $5,000

4

Actions/Services

Expenditures

Teachers reviewed and received refresher training on EL strategies for the
classroom LCFF Resource 0000 (supplemental) 1000-1999: Certificated
Personnel Salaries Base $5,600

3

Actions/Services

Action

Teachers review and receive refresher training on EL strategies for the
classroom LCFF Resource 0000 (supplemental) 1000-1999: Certificated
Personnel Salaries Base $5,600
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Action

5

Actions/Services

Expenditures

Action

ACTUAL

Integrate Technology into curriculum through implementation
of a quality Chromebook/gmail/google program for students. Continue training of using technology as an instructional tool
and to give students access to 21st Century learning skills.

Integrated Technology into curriculum through
implementation of a quality Chromebook/gmail/google
program for students. -Continued training of using
technology as an instructional tool and to give students
access to 21st Century learning skills.

BUDGETED

ESTIMATED ACTUAL

-Integrate Chomebooks for student use Bond Fund object 4402 4000-4999:
Books And Supplies Other $10,000

-Integrate Chomebooks for student use Bond Fund object 4402, Actual
expense. 4000-4999: Books And Supplies Other $68,668

Provide Google training to teachers Resource 0004 Object 5840 5000-5999:
Services And Other Operating Expenditures Locally Defined $5,000

Provided Google training to teachers Resource 4035 Object 5840. On Point
training. 5000-5999: Services And Other Operating Expenditures Locally
Defined $4,995

Work with Tech support to implement Gmail accounts Resource 0004
Object 5840 5800: Professional/Consulting Services And Operating
Expenditures Locally Defined $3000

Worked with Tech support to implement Gmail accounts Resource 0004
Object 5840 5000-5999: Services And Other Operating Expenditures
Locally Defined $3,000

-Continue training of using technology as an instructional tool and to give
students access to 21st Century learning skills. 1000-1999: Certificated
Personnel Salaries Title I $13,000

-Continued training of using technology as an instructional tool and to give
students access to 21st Century learning skills. Actual salary and benefits.
1000-1999: Certificated Personnel Salaries Title I $14,428

PLANNED

ACTUAL

-Review RtI strategies and programs for implementation with
struggling learners including reading pull out and small group
instruction

-Reviewed RtI strategies and programs for implementation
with struggling learners including reading pull out and small
group instruction

BUDGETED

ESTIMATED ACTUAL

-Review RtI strategies and programs for implementation with struggling
learners 1000-1999: Certificated Personnel Salaries Base $3300

-Reviewed RtI strategies and programs for implementation with struggling
learners. 1000-1999: Certificated Personnel Salaries Base $3,300

-Offer Reading supports for struggling readers in grades K-3 1000-1999:
Certificated Personnel Salaries Title I $76,521

-Offered Reading supports for struggling readers in grades K-3. Actual
salary and benefits. 1000-1999: Certificated Personnel Salaries Title I
$85,857

Provide small group instruction for stugguling learners 2000-2999: Classified
Personnel Salaries Supplemental $89,516

Provided small group instruction for struggling learners. Actual salary and
benefits. 2000-2999: Classified Personnel Salaries Supplemental
$113,517

PLANNED

ACTUAL

Technology enhancements, supplemental materials and
program placements for special education students will be
utilized along with evaluation program placements for this
population

Technology enhancements, supplemental materials and
program placements for special education students were
utilized along with evaluation program placements for this
population

6

Actions/Services

Expenditures

Action

PLANNED

7

Actions/Services
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Expenditures

BUDGETED

ESTIMATED ACTUAL

Trainings and staff time to evaluation best practices program and
placements 4000-4999: Books And Supplies Other $9,800

Trainings and staff time to evaluation best practices program and
placements. On Point training $4,995 listed in Goal 5. 5000-5999:
Services And Other Operating Expenditures Other 0

Cost for alternative placement and transportation for special education
students. 5000-5999: Services And Other Operating Expenditures Special
Education $100,000

Cost for alternative placement and transportation for special education
students. 2 additional students since adopted budget plus transportation
costs. Func 3600. 5000-5999: Services And Other Operating Expenditures
Special Education $192,844

ANALYSIS
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.
Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the
actions/services to achieve the articulated goal.

A material pilot of publishers was organized for the 16-17 school year. This was key in identifying aligned
curriculum to the Common Core and for EL learners. Professional development was offered to teachers in
a variety of areas including Project Based Learning (PBL), International Baccalaureate (IB), as well as in
Math and English Language Arts. Technology implementation continued to be a focus in 16-17.

-------Describe the overall effectiveness of the actions/services
to achieve the articulated goal as measured by the LEA.

100% of students continued to have standards-aligned instructional materials as evidenced by annual
public hearing on sufficiency of instructional materials
Instructional strategies were used including RtI, ELD best practices, technology integration and other
supports as measured by teacher training and surveys. Student academic improvement will be measured
by analysis of district adopted benchmark assessments in ELA, SBAC interim assessments and iXL in
math that are aligned to the CCSS, annual CELDT results and reclassification rates. Instructional
Assistants helped with small group instruction to increase student achievement
District EL students met the AMAO #1 and #2 targets set by the state and NCLB. Our goal of 25% of ELs
gaining at least one CELDT level in one year was attained and Reclassification rate was also increase by
5% at minimum.
Professional development attendance was tracked and collaborative agendas available for review showing
trainings, topics and agendas to promote engagement with the Common Core, ELD strategies, RtI, PBL,
STEM and technology. Teacher were surveyed annually to evaluate status of implementation and student
focus groups will be conducted for input; results of which were available. At least 90% of teachers
surveyed reported that they are prepared to teach CCSS, EL students and/or 21st Century learning skills.
API, UC, CSU Career Tech course completion, AP testing, and EAP are not applicable.
100% of students, including unduplicated student and students with exceptional needs were enrolled in a
broad course of study.
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100% of unduplicated students and students with exceptional needs were provided with programs and
services that meet their needs.

-------Explain material differences between Budgeted
Expenditures and Estimated Actual Expenditures.

Staff costs were more than projected for instructional material implementation and review (Action 3) and
technology (Action 5) as was the cost for Special Education transportation(Action 7).

-------Describe any changes made to this goal, expected
outcomes, metrics, or actions and services to achieve this
goal as a result of this analysis and analysis of the LCFF
Evaluation Rubrics, as applicable. Identify where those
changes can be found in the LCAP.

This goal will continue into the following year as Goal 1.
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Annual Update

LCAP Year Reviewed: 2016-17

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal
4

Improved School Climate - Parents will be involved and knowledgeable about their child’s education through improved communication for all
populations (bilingual) and via electronic means while truants receive supports resulting in improved attendance.
In addition, students will report that grading practices are clear and fair, that they clearly understand assignments and teacher expectation and
that there are opportunities for them to be involved in improving the school climate and culture.
Other pupil outcomes (8): There will be sustained or increased enrollment to support the educational program defined in the District’s Strategic
Plan via marketing and a quality instructional and innovative program.

---------State and/or Local Priorities Addressed by this goal:

STATE
COE

1
9

2
10

3

4

5

6

7

8

LOCAL

ANNUAL MEASURABLE OUTCOMES
EXPECTED

Decrease in the truancy rate by 10% per year by school from the
2013/14 baseline continue suspension and expulsion rates below the
county average. Increase the attendance rate from (96.8%) based on
district records and DataQuest reporting
Parents and teachers will be surveyed annually as to parent
engagement and participation in the educational program. Stakeholder
engagement will serve to advise and develop LCAP goals/Strategic
Plan direction, as evidenced by minutes of meetings and
corresponding links in plan(s). Outreach, community meetings and
marketing efforts will be tracked, ie Newsletters, website, brochures,
meeting notices and the like, as evidence of engagement and
informational opportunities for parents. Based on parent surveys in
15-16, on average between the two schools, 100% of parents,
including the parents of unduplicated students and students with
exceptional needs, will report the schools regularly seek parent input
and participation.

ACTUAL

Decreased in the truancy rate by only 2% from the 2013/14 baseline continued
suspension and expulsion rates below the county average. Increase the attendance
rate from (96.8%) based on district records and DataQuest reporting
Parents and teachers were surveyed annually as to parent engagement and
participation in the educational program. Stakeholder engagement served to advise
and develop LCAP goals/Strategic Plan direction, as evidenced by minutes of
meetings and corresponding links in plan(s). Outreach, community meetings and
marketing efforts were tracked, ie Newsletters, website, brochures, meeting notices
and the like, as evidence of engagement and informational opportunities for parents.
Based on parent surveys in 16-17, on average between the two schools, 100% of
parents, including the parents of unduplicated students and students with exceptional
needs, reported the schools regularly seek parent input and participation.
The CHKS survey data showed improved rates in the area of school climate and
student focus groups reported improved clarity around assignments and grading.
Student enrollment was tracked to measure trends and annual comparisons.
Progress towards 21st Century teaching development and implementation was
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The CHKS survey data will show improved rates in the area of school
climate and student focus groups will report improved clarity around
assignments and grading.
Student enrollment will be tracked to measure trends and annual
comparisons. Progress towards 21st Century teaching development
and implementation will be tracked and marketing efforts will be
monitored. Less students will transfer out of the district in the year.

tracked and marketing efforts were monitored. Less students transfered out of the
district in the year.
The middle school dropout rate continued at less than 1% and High School
graduation rate is not applicable as we do not serve High School students.

The middle school dropout rate will continue at less than 1% and High
School graduation rate is not applicable as we do not serve High
School students.

ACTIONS / SERVICES
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
startcollapse
Action

1

Actions/Services

Expenditures

PLANNED

ACTUAL

•

•

Increased opportunities for parent participation are
planned at the school and classroom levels, inviting
participation along with bilingual supports. School website
has current information on school and classroom activities
and e-blasts are used.

Increased opportunities for parent participation were held
at the school and classroom levels, inviting participation
along with bilingual supports. School website was
updated with current information on school and classroom
activities and e-blasts were used.

Continue to provide Stakeholder input to refine strategies and
to sustain or increase current enrollment through the
promotion of a positive school climate. And continue to hold
the Marketing Committee meetings to add input on best
strategies and implement marketing products and activities.

Continued to provide Stakeholder input to refine strategies
and to sustain or increased enrollment through the promotion
of a positive school climate. And continued to hold the
Marketing Committee meetings to add input on best
strategies and implement marketing products and activities.

BUDGETED

ESTIMATED ACTUAL

Newsletters, Outreach, Q and A Documents, Parent meetings LCFF Object
4390 4000-4999: Books And Supplies Base 3,000

a.)Newsletters, Outreach, Q and A Documents, Parent meetings LCFF
Object 5852 Mgmt STRG. 5800: Professional/Consulting Services And
Operating Expenditures Base $4,538
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Action

b.)Marketing, website updates, brochures and other promotional materials
Resource 0000 Object 5852. See (a). 5000-5999: Services And Other
Operating Expenditures Base 0.

School office and district office send phone and email messages to the
families in addition to updating website. 2000-2999: Classified Personnel
Salaries Base $3,500

c.)School office and district office send phone and email messages to the
families in addition to updating website. 2000-2999: Classified Personnel
Salaries Base $3,500

Community meetings and district-wide celebrations Resource 0000 Object
4390 4000-4999: Books And Supplies Base $2000

d.)Community meetings and district-wide celebrations Resource 0000
Object 4390 Mgmt STRG. 4000-4999: Books And Supplies Base $17

Blackboard Connect mass address e-blast system 5000-5999: Services And
Other Operating Expenditures Other $5,000

e.)Blackboard Connect mass address e-blast system. Actual cost. 50005999: Services And Other Operating Expenditures Other $1,543

Stakeholder meetings 0000: Unrestricted Other $5000

f.)Stakeholder meetings. Met twice discussed use of banners, newsletters,
video. See (a) 0000: Unrestricted Other $0.

Maintain a current district website that reflects a 21st Century education
program 0000: Unrestricted Base $200

g.)Maintained a current district website that reflects a 21st Century
education program. Edlio website. 5000-5999: Services And Other
Operating Expenditures Base $3,768

Continue to hold the Marketing Committee meetings to add input on best
strategies and implement marketing products and activities. 0000:
Unrestricted Other $20,000

h.)Continued to implement marketing products and activities. Completed in
action (a). 0000: Unrestricted Other $0

PLANNED

ACTUAL

ELAC/DELAC meetings continue to receive input best ways to
provide engagement of these families and the importance of
attendance.

ELAC/DELAC meetings continued to receive input best ways
to provide engagement of these families and the importance
of attendance.

Spanish support provided to English leaner pupils families in
the school offices and for translation and for IEPs and
parent/teacher conferences

Spanish support was provided to English leaner pupils
families in the school offices and for translation and for IEPs
and parent/teacher conferences

BUDGETED

ESTIMATED ACTUAL

Time for Administration team and staff for ELAC/DELAC meetings
(Supplemental)

Time for Administration team and staff for ELAC/DELAC meetings
(Supplemental)

1000-1999: Certificated Personnel Salaries Base $3,300

1000-1999: Certificated Personnel Salaries Base $3,300

Bilingual Support staff provides outreach and services to families such as
translation Resource 0000 (Supplemental) 2000-2999: Classified Personnel
Salaries Supplemental $17,000

Bilingual Support staff provides outreach and services to families such as
translation Resource 0000 (Supplemental) Bilingual aide support. 20002999: Classified Personnel Salaries Supplemental $17,000

ELAC/DELAC mtg supplies and staff time 1000-1999: Certificated Personnel
Salaries Supplemental $1800

ELAC/DELAC mtg supplies and staff time. Two hrs/month for District Supt.
1000-1999: Certificated Personnel Salaries Supplemental $1,800

PLANNED

ACTUAL

2

Actions/Services

Expenditures

Action

Marketing, website updates, brochures and other promotional materials
Resource 0000 Object 5852 5000-5999: Services And Other Operating
Expenditures Base $20,000

3

Actions/Services
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Expenditures

Action

Grading practices:
• Grade data on the on-line grading program is up-to-date
and utilized K-8 with continue guided review of student
achievement data to guide further instructional growth for
teachers and communication to families.

Grading practices:
• Grade data on the on-line grading program is up-to-date
and utilized K-8 with continued guided review of student
achievement data to guide further instructional growth for
teachers and communication to families.

•

•

Teachers will agree to common grading practices,
communication of expectations and clarification of
directions. Teachers will develop a calendar for large
projects to help support students as they learn to manage
their time.

Teachers agreed to common grading practices,
communication of expectations and clarification of
directions. Teachers developed a calendar for large
projects to help support students as they learn to manage
their time.

BUDGETED

ESTIMATED ACTUAL

AERIES parent portal for grade sharing and access to teacher emails
Resource 0000 Object 5807 0000: Unrestricted Base $2,600

AERIES parent portal for grade sharing and access to teacher emails
Resource 0000 Object 5807 0000: Unrestricted Base $2,670

Teachers review and provide feedback on instructional practices and guided
review of student achievement data (Supplemental) 1000-1999: Certificated
Personnel Salaries Supplemental $75,225

Teachers reviewed and provided feedback on instructional practices and
guided review of student achievement data (Supplemental). Certifcated
salaries and benefits. Discrepancy to be explained in the Analysis Section
1000-1999: Certificated Personnel Salaries Supplemental $42,373

Data personnel for online grading, parent e-communication, assessment and
reporting 2000-2999: Classified Personnel Salaries Base $2500

Data personnel for online grading, parent e-communication, assessment
and reporting 2000-2999: Classified Personnel Salaries Base $2,500

Trainings for teachers on AERIES grading process 1000-1999: Certificated
Personnel Salaries Base $4000

Trainings for teachers on AERIES grading process 1000-1999: Certificated
Personnel Salaries Base $4,000

Conduct focus groups to provide feedback to teachers/staff and admin 10001999: Certificated Personnel Salaries Base $6000

Conduct focus groups to provide feedback to teachers/staff and admin
1000-1999: Certificated Personnel Salaries Base $6,000

PLANNED

ACTUAL

Regarding Attendance • The school office will contact parents quickly and
consistently about any and all absences and tardies,
strongly encourage parents to get their child to school on
time and students will be recognized for consistently
getting to school on time.

Regarding Attendance • The school office contacted parents quickly and
consistently about any and all absences and tardies,
strongly encouraged parents to get their child to school on
time and students were recognized for perfect
attendance.

•

•

4

Actions/Services

The district will continue to participate in the West County
Consortium SARB process and worked with the new
coordinator to align parent letters and processes. Work
with the West County JPA SARB Coordinator on process,
procedure and follow through for identified families.

The district continued to participate in the West County
Consortium SARB process and worked with the new
coordinator to align parent letters and processes. Worked
with the West County JPA SARB Coordinator on process,
procedure and follow through for identified families.
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Expenditures

Action

BUDGETED

ESTIMATED ACTUAL

Staff contact with families and recognition for good attendance 2000-2999:
Classified Personnel Salaries Base $7,000

Staff contact with families and recognition for good attendance 2000-2999:
Classified Personnel Salaries Base $7,000

Participation in the West County Consortium SARB proces 1000-1999:
Certificated Personnel Salaries Special Education $2500

Participation in the West County Consortium SARB proces 1000-1999:
Certificated Personnel Salaries Special Education $2,500

PLANNED

ACTUAL

5

Actions/Services

•
•
•

Expenditures

Action

Administered the California Healthy Kids Survey to
determine more information on school climate.
Continued student focus groups 5-8 to provide input on
how they can work together and with adults at school to
sustain a positive social/emotional culture the school
Continued to work promoting a sense of community K-4
by holding community events, including Back to school
Night, Movie Night and other even events. Also outreach
via newsletters, website and notices home.

BUDGETED

ESTIMATED ACTUAL

-Administer the California Healthy Kids Survey to determine more
information on school climate. 5000-5999: Services And Other Operating
Expenditures Base $1500

-Administered the California Healthy Kids Survey to determine more
information on school climate. West Ed. 5000-5999: Services And Other
Operating Expenditures Base $300

Social Skills Teacher 4th grade 1000-1999: Certificated Personnel Salaries
Supplemental $15,000

Social Skills Teacher 4th grade. Counselor time during 4th grade prep.
1000-1999: Certificated Personnel Salaries Supplemental $15,000

Conduct focus groups to provide feedback to teacher/staff, admin 10001999: Certificated Personnel Salaries Base $2500

Conduct focus groups to provide feedback to teacher/staff, admin 10001999: Certificated Personnel Salaries Base $2,500

PLANNED

ACTUAL

Provide counseling as needed for high risk families

Provided counseling as needed for high risk families

BUDGETED

ESTIMATED ACTUAL

Counseling Services 1000-1999: Certificated Personnel Salaries Base
$60,000

Counseling Services. Actual salary and benefits. Employee on partial LOA
16/17. 1000-1999: Certificated Personnel Salaries Base $53,957

Continue Restorative Justice Program and provide training to school
personnel 1000-1999: Certificated Personnel Salaries Base $6000

Continued Restorative Justice Program and provide training to school
personnel 1000-1999: Certificated Personnel Salaries Base $6,000

6

Actions/Services
Expenditures

Action

Administer the California Healthy Kids Survey to determine •
more information on school climate.
Continue student focus groups 5-8 to provide input on how •
they can work together and with adults at school to sustain
a positive social/emotional culture the school
Continue to work promoting a sense of community K-4.
•

7
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PLANNED
Actions/Services

Expenditures

Action

Provide either sustained or differentiated professional
development on instructional strategies including RtI, STEM,
CCS, PBL, Daily 5 and technology resources.

Provided sustained or differentiated professional
development on instructional strategies including RtI, STEM,
CCS, PBL, Daily 5 and technology resources.

Continue to provide and maintain enrollment in innovative
programs with active students and parent engagement such
as the Multiage program, International Baccalaureat (IB) and
Makers PBL/STEM Program

Continued to provide and maintain enrollment in innovative
programs with active students and parent engagement such
as the Multiage program, International Baccalaureat (IB) and
Makers PBL/STEM Program

BUDGETED

ESTIMATED ACTUAL

Provide professional develop on instructional strategies and tech 1000-1999:
Certificated Personnel Salaries Other $8000

Provided professional develop on instructional strategies and tech 10001999: Certificated Personnel Salaries Other $8,000

Continue professional development to more thoroughly implement innovate
programs that include parent participation and create a sense of community
0000: Unrestricted Other $30,000

Continued professional development to more thoroughly implement
innovate programs that include parent participation and create a sense of
community 0000: Unrestricted Other $30,000

Continue to offer professional development in technology district-wide
including information to parents on cyber safety 1000-1999: Certificated
Personnel Salaries Other $5000

Continued to offer professional development in technology district-wide
including information to parents on cyber safety 1000-1999: Certificated
Personnel Salaries Other $5,000

Continue to offer and implement the International Baccalaureate Program at
Park Side School and provide information to parents. 5800:
Professional/Consulting Services And Operating Expenditures Other $8,000

Continued to offer and implement the International Baccalaureate Program
at Park Side School and provide information to parents. Annual fee to IB
North America. 5000-5999: Services And Other Operating Expenditures
Other $8,310

Continue to offer and implement STEM and PBL at Brook Haven and
provide information to parents 5800: Professional/Consulting Services And
Operating Expenditures Other $8000

Continued to offer and implement STEM and PBL at Brook Haven and
provide information to parents. Contract with SCOE for professional
development. RS 4035. 5800: Professional/Consulting Services And
Operating Expenditures Other $4,250

PLANNED

ACTUAL

-Parents will be involved by participating in Safe Routes to
School (SRTS) innovative encouragement and educational
activities like weekly Walk/Roll days, Walking School Buses,
Spring Frequent Walk/Roll programs, Family Bicycling
Workshops and School Team meetings.

-Parents were involved by participating in Safe Routes to
School (SRTS) innovative encouragement and educational
activities like weekly Walk/Roll days, Walking School Buses,
Spring Frequent Walk/Roll programs, Family Bicycling
Workshops and School Team meetings.

BUDGETED

ESTIMATED ACTUAL

Safe Routes to School 1000-1999: Certificated Personnel Salaries Other 0

Safe Routes to School 1000-1999: Certificated Personnel Salaries Other $0

8

Actions/Services

Expenditures

ACTUAL

Offer innovative programming, promoting climate and to attract Offered innovative programming, promoting climate and to
families and students.
attract families and students.
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ANALYSIS
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.
Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the
actions/services to achieve the articulated goal.

All staff received training in effective parent/guardian communication through Clay Roberts Developmental
Assets. A Middle school team participated in Restorative Justice Training that included information on
ACES for traumatized youth. CHKS survey was administered and results analyzed. Attendance was
monitored closely and parent notified of absences.

-------Describe the overall effectiveness of the actions/services
to achieve the articulated goal as measured by the LEA.

Outreach though the website, mass email and Wednesday folders was effective. AERIES was effective at
the middle school to monitor progress. ELAC/DELAC meetings were effective in involving the Latino
population. Enrollment has increased due to excellent and promoted programming. Safe Routes to school
experienced increase parental involvement. Counseling was provided and accessed by many youth and
families.
Decreased in the truancy rate by only 2% from the 2013/14 baseline continue suspension and expulsion
rates below the county average. Increase the attendance rate from (96.8%) based on district records and
DataQuest reporting
Parents and teachers were surveyed annually as to parent engagement and participation in the
educational program. Stakeholder engagement served to advise and develop LCAP goals/Strategic Plan
direction, as evidenced by minutes of meetings and corresponding links in plan(s). Outreach, community
meetings and marketing efforts will be tracked, ie Newsletters, website, brochures, meeting notices and the
like, as evidence of engagement and informational opportunities for parents. Based on parent surveys in
15-16, on average between the two schools, 100% of parents, including the parents of unduplicated
students and students with exceptional needs, will report the schools regularly seek parent input and
participation.
The CHKS survey data showed improved rates in the area of school climate and student focus groups will
report improved clarity around assignments and grading.
Student enrollment was tracked to measure trends and annual comparisons. Progress towards 21st
Century teaching development and implementation was tracked and marketing efforts will be monitored.
Less students transfered out of the district in the year.
The middle school dropout rate continued at less than 1% and High School graduation rate is not
applicable as we do not serve High School students.

--------
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Explain material differences between Budgeted
Expenditures and Estimated Actual Expenditures.

Marketing expenditures were less than expected and the website development was moved to the current
year. The Marketing Committee did not meet on a regular basis, thus expenses were not incurred. (Action
1)
The CHKS is done ever other year. We did the mini survey this year which was less expensive than
projected.(Action 5)
SCOE provided PBL training which was less expensive than projected.(Action 7)

-------Describe any changes made to this goal, expected
outcomes, metrics, or actions and services to achieve this
goal as a result of this analysis and analysis of the LCFF
Evaluation Rubrics, as applicable. Identify where those
changes can be found in the LCAP.

We pulled out Parent Involvement (Priority 3) in order to align to the Self-reflection tool for this goal.
Please refer to Goal_2
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Stakeholder Engagement
------------------LCAP Year

2017–18

2018–19

2019–20

---------INVOLVEMENT PROCESS FOR LCAP AND ANNUAL UPDATE
How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?
Site level Back to School Night meetings with the community were held
Site Council meetings - Site Council approved the LCAP
Board meeting to review assessment results was held in the fall with the CCASSP results and again in March to review the Dashboard
Students in grades 5 and 8 take Healthy Kids mini Survey in spring 2017
Facility updates provided to the Board and viewed by community/staff via Board packet. Facility Master Plan created
October-May - ELAC/DELAC mtgs ELAC/DELAC (ELAC - Site English Learner Advisory Committee, DELAC - District level ELAC) meeting to discuss LCAP and provide input
from and information to EL families on program.
Student Focus groups held for input
Staff meetings - Teachers met to review student test results and make recommendations for program improvement
January - Met with Preschool/After school Director regarding goals and next steps
February - May
Teacher committee meetings on LCAP input
Parent and Teacher surveys sent out
February-March - Negotiations also focused on District goals and next steps, feeding into the LCAP
March - 5-8 Programming meeting with all middle school teachers to set direction/goals for next school year regarding offerings, CCS, STEM, PBL...
May - Bond Oversight Committee - Review district expenditures and planned direction for facilities
Board updates
Site Councils Review LCAP
March/May - Parent Advisory Meeting - Full review of LCAP - LCAP Advisory Committee reviews and provides feedback on the final LCAP. Superintendent responds in writing to
questions/comments per Ed Code. Notes on feedback are recorded and used either for edits or future reference.
February - Parent Advisory discussed LCAP approved the draft
January - May - Two committees formed: Leadership and Curriculum, made up of teachers, to advise the district on direction and focus
March 17 - Board Meeting focused on District Dashboard, Goals and next steps
March - Parent and Teacher surveys sent out
March/April - Meeting with SCOE personnel (LCAP and Strategic)
May 1 - LCAP survey results compiled
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May 15 - Community notified about the availability of the LCAP and encouraged to submit comments orally at a Parent Advisory meeting or in writing
6/8/17 - Public Hearing Board Meeting addressing LCAP. A separate public hearing is held for the budget.

6/13/17 - Board Meeting adopt LCAP and 17/18 Budget
INVOLVEMENT PROCESS FOR LCAP AND ANNUAL UPDATE

IMPACT ON LCAP AND ANNUAL UPDATE
How did these consultations impact the LCAP for the upcoming year?
Community was informed of district focus for the year.

Site Councils were our main, ongoing, review group for the Annual Update and revised LCAP, providing information at each of our two school sites. They reviewed each goal and
attainment in detail. This group met monthly and determined that clear steps were needed to clearly denote progress towards goals.These monthly meets provide additional areas
of focus for the district in the area of school climate, parent involvement, and student engagement. They wanted to see more parent involvement and offerings of fine arts to
increase student engagement.
Site Council meetings a both sites spent time at EACH monthly meeting reviewing the goals and at their Spring meetings did a review of the LCAP goals specifically
Board reviewed SBAC results/Dashboard with particular attention to low achieving sub groups, EL, sped...
Healthy Kid Survey Results were available in the past spring and evaluated
Facility improvement updates and next steps detail the focus for the District and use of Bond/Deferred Maintenance funds
DELAC meeting, EL parents identified that it would be beneficial to have a bilingual liaison to promote engagement of Hispanic/Latino parents. They would also like to see lower
class sizes. Continue English Classes and offer Citizenship classes.
The student focus group meeting identified changes to instructional practices and grading that have the promise of increasing student learning.
Teacher meeting resulted in a recommendation to the Board on program adjustment to provide better service delivery to all students.
Preschool and After school at SUSD is an integrated part of our program. They have been a part of the planning process and provided meaningful feedback in service delivery and
parent engagement.
Surveys identified that parents want to continue innovative educational programs and strong elective and IB programs.
Negotiations served to share the information at the Union level of the above meetings. Union would like more staff professional development days on the calendar to focus on
implementation of the Common Core Standards and technology
Middle School Teachers conducted frank discussions about program offering and improvement. Outcome was a focus on celebration of success, movement toward Project Based
Learning, and coordination of projects
Bond Oversight Committee reviewed facility improvements utilizing Bond funds. Major work has been done on the technology retrofit, wiring and safety upgrades. The Committee
also reviewed the plans for the Brook Haven Multi use room moving forward.
Each Month the Superintendent updates the Board on progress towards District goals. This provides discussion for the Board around attainment and next steps. The Board did not
change the goals in this process.
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Site Council reviewed and gave input on attendance and the important of. Also informed about parent/teacher surveys for completion
Added input and feedback on goals and actions. Spent most time on attendance and parent involvement.
Teacher meeting resulted in a recommendation to the Board on program
adjustment to provide better service delivery to all students.

Special Board meeting focused on Community engagement for the Stakeholder
Preschool and After school at SUSD is an integrated part of our program. They
have been a part of the planning process and provided meaningful feedback in
service delivery and parent engagement.

Stakeholder meetings provided direction for the district on a variety of topics
from program, support services, values, engagement and the like. All remarks
were captured and QandA documents developed for the Community. The goal
was clear communication to all Stakeholders; those present and those not.
These documents are available on request.
Negotiations served to share the information at the Union level of the above
meetings. Union would like more staff professional development days on the
calendar to focus on implementation of the Common Core Standards and
technology

Middle School Teachers conducted frank discussions about program offering
and improvement. Outcome was a focus on celebration of success, movement
toward Project Based Learning, and coordination of projects
DELAC meeting, EL parents identified that it would be beneficial to have a
bilingual liaison to promote engagement of Hispanic/Latino parents. They
would also like to see lower class sizes.
Bond Oversight Committee reviewed facility improvements utilizing Bond
funds. Major work has been done on the technology retrofit, wiring and safety
upgrades. The Committee also reviewed the plans moving forward.
RtI provided a focus for the LCAP. Worked with collaborate West
County teachers to discuss strategies, feeding into goals
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Site Council meetings a both sites spent time at EACH monthly meeting
reviewing the goals and at their Spring meetings did a review of the LCAP goals
specifically
Meetings with SCOE clarified requirements for the LCAP as new information
was available
Parent Advisory Group requested presentation of LCAP at next meeting
The Board Retreat - Board discussed goals and direction
Healthy Kid Survey Results will be available in mid summer
Surveys identified that parents want to continue innovative educational
programs such as the multi-age program, strong elective and IB programs.
SETA would like to see more Professional Development days on the Common
Core and Technology for all teachers.
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
----------

New

----------

Goal 1

Modified

Unchanged

Students will achieve academic success through the implementation of CCSS aligned District curriculum for a broad course of study, engaging
instruction supported by sustained professional development and utilization of benchmark/formative assessments with technology integration for all
students.
Teachers provide a rigorous, high quality and engaging educational program to support each student and every significant subgroup in mastering the
CCSS and preparing them with 21st Century Learning skills defined in the District’s Strategic Plan.
Students and parents receive supports and services including curriculum for English Learners, struggling students and parent education.

---------State and/or Local Priorities Addressed by this goal:

STATE
COE

1
9

2
10

3

4

5

6

7

8

LOCAL
---------Identified Need

Based on the Equity Dashboard released in March 2017 the district has the following findings:
• Our Suspension Rate is all BLUE. We will continue our efforts with Restorative Practices and parent engagement
• ELA and Math are both YELLOW. We are excited to see the results this year after implementing new instructional
materials and professional development
White learners did better than ELs and Special Education. These areas will also be evaluated
Local measures - The District hired a data consultant to create a system for ongoing monitoring these measures.
The School Accountability Report Card (SARC) indicates that 100% of staff are fully credentialed int he area taught.
State-wide summative student achievement data (CAASPP), teacher survey data, observational walk throughs all
indicate the need for continued professional development on California Math, ELA, and NGSS curriculum, assessment
and instructional pedagogy.
The District surveys demonstrate the need to continue to upgrade technology and provide professional development for
integration into instruction. Also needed is continued focus on student engagement through instructional strategies.
Parents are requesting education classes on how to help their children in reading/math, homework and discipline
strategies.
API, A-g, CTE, AP and EAP are NA as we are a TK-8 district
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----------

EXPECTED ANNUAL MEASURABLE OUTCOMES
Metrics/Indicators

Baseline

2017-18

2018-19

Priority 1 - Students will be
provided Common Core aligned
Instructional Materials K-5 in
ELA and K-8 in Math. Grades 6-8th will Pilot and adopt ELA as
documented by board minutes.

Instructional Materials:
Currently the district is in the
process of adopting new
Common Core aligned
instructional materials.
15-16 - Piloted Math K-8
15-16 - Adopted 6-8 Math
16-17 - Piloted K-5 Math and K8 ELA
16-17 - Adopted ELA and math
K-5
17-18 - Continue ELA pilot for 68

Priority 1 - Students will be
provided Common Core aligned
Instructional Materials K-5 in
ELA and K-8 in Math. Grades 6-8th will Pilot and adopt ELA as
documented by board minutes.

Priority 1Students will be
provided Common Core aligned
Instructional Materials K-5 in
ELA and Math K-8. We will
Investigate NGSS instructional
materials and pilot

Priority 2 - 95% of teachers
report 100% implementation
based on the teacher
implementation survey

Priority 2- 100% of teachers
report 100% implementation of
ELA and Math instructional
materials based on the teacher
implementation survey

Priority 2 - Teacher
implementation survey

Priority 7 - Course access Students have access to a broad
course of study (English, social
science, physical education,
science, mathematics, visual
and performing arts, career
technical education...) as
evidenced by the master
schedule and bell schedules
Priority 8 - Other pupil outcomes
Grades TK-8 (EdCode 51220).
Lexia scores in ELA, iXL math
scores 1st-8th, , PE testing
5th/7th.
Visual and performing arts in
Middle school

Priority 2 - 90% of teachers
report 80% implementation
based on the teacher
implementation survey
Priority 7 - Course Access 100% alignment based on
schedule

Priority 8 - Other pupil outcomes
Grades TK-8
(EdCode 51220).
PE testing indicates:
Lexia scores indicate:
IxL - scores indicate:
Visual and performing arts in
Middle school - 100% of
students pass visual and
performing arts assessment in
middle school

2019-20
Priority 1Instructional
Materials:Plan for additional
CCS aligned materials in
unadopted areas

Priority 2- Maintenance of 100%
implementation based on the
teacher implementation survey

Priority 7 - Continue to maintain
100% of a broad course of study

Priority 8 - Other pupil outcomes
Grades TK-8 (EdCode 51220).
PE testing indicates:
Lexia scores indicate:
IxL - scores indicate:
Continue 100% of students
passing visual and performing
arts assessment in middle
school

Priority 7 - Continue to maintain
100% of a broad course of study

Priority 7 - Continue to maintain
100% of a broad course of study

Priority 8 - Other pupil outcomes
Grades TK-8 (EdCode 51220).
PE testing indicates:
Lexia scores indicate:
IxL - scores indicate:
Continue 100% of students
passing visual and performing
arts assessment in middle
school

Priority 8 - Other pupil outcomes
Grades TK-8 (EdCode 51220).
PE testing indicates:
Lexia scores indicate:
IxL - scores indicate:
Continue 100% of students
passing visual and performing
arts assessment in middle
school
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Priority 1 - Teacher
Assignments and Credentials
SARC report and yearly teacher
seniority list of credentials and
due date

100% of teachers have current
credentials and correct
assignments

Credentials/Placement - 100%
of teachers will continue to hold
appropriate credentials and be
correctly assigned

100% of teachers will continue
to hold appropriate credentials
and be correctly assigned

100% of teachers will continue
to hold appropriate credentials
and be correctly assigned

Priority 4 - Pupil achievement Assessments
SBAC Math and ELA %
standard meet/exceed

Student Data Analysis:

Assessments:
On the CAASPP, students will
show 5% growth on the state
summative assessments.

Assessments:
On the CAASPP, students will
show 10% growth from baseline
on the state summative
assessments.

Assessments:
On the CAASPP, students will
show 15% growth from baseline
on the state summative
assessments.

Student academic improvement
will be measured by analysis of
district adopted benchmark
assessments in ELA, SBAC
interim assessments and iXL in
math that are aligned to the
CCSS, annual CELDT results
and reclassification rates.
Instructional

Student academic improvement
will be measured by analysis of
district adopted benchmark
assessments in ELA, SBAC
interim assessments and iXL in
math that are aligned to the
CCSS, annual CELDT results
and reclassification rates.
Instructional

100% of teachers will participate
fully in professional
development on programs and
services that will enable English
learners to access the CCSS
and ELD standards for purposes
of gaining academic content
knowledge and English

100% of teachers will participate
fully in professional
development on programs and
services that will enable English
learners to access the CCSS
and ELD standards for purposes
of gaining academic content
knowledge and English

SBAC English Language Arts LEA wide Sebastopol was 35%
proficient in ELA, with White
students at 41% Hispanic/Latino
and Socioeconomically
Disadvantaged were both at
26% and English Learners 18%.
SBAC Mathematics – LEA wide
Sebastopol was 27% proficient
in Math and Hispanic/Latino –
14%, Socioeconomic
Disadvantaged – 23% and
English Learners 21%.

•
•

Student academic improvement
will be measured by analysis of
district adopted benchmark
assessments in ELA, SBAC
interim assessments and iXL in
math that are aligned to the
CCSS, annual CELDT results
and reclassification rates.
Instructional

increase focus on math
achievement of all learners
investigate CCSS aligned
instructional materials for
adoption

All students, including
unduplicated students and
students with exceptional needs
need to be enrolled in a broad
course of study. Programs and
services that meet the needs of
unduplicated students and
students with exceptional needs
are needed.

Priority 2 - Implementation of
State Standards
Professional development
schedules/agendas, surveys
and attendance sheets

Baseline being established:
Teachers participate fully in
professional development on
programs and services that will
enable English learners to
access the CCSS and ELD
standards for purposes of
gaining academic content

100% of teachers will
participate fully in professional
development on programs and
services that will enable English
learners to access the CCSS
and ELD standards for purposes
of gaining academic content
knowledge and English
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knowledge and English
language proficiency that is
offered by the district, based on
tracked attendance, agendas
and survey.

language proficiency that is
offered by the district, based on
tracked attendance, agendas
and survey.

language proficiency that is
offered by the district, based on
tracked attendance, agendas
and survey.

language proficiency that is
offered by the district, based on
tracked attendance, agendas
and survey.

PLANNED ACTIONS / SERVICES
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

1

Action

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

Students with Disabilities

All Schools

[Specific Student Group(s)]

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

LEA-wide

Low Income

Schoolwide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

Provide benchmark/formative assessments and training
per the Strategic Plan

BUDGETED EXPENDITURES
2017-18

New

2019-20
Modified

Unchanged

Provide benchmark/formative assessments and training
per the Strategic Plan

2018-19

New

Modified

Unchanged

Provide benchmark/formative assessments and training
per the Strategic Plan

2019-20
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Amount

$47,596

Amount

$48,548

Amount

$49,518

Source

$47,596

Base

Source

Base

Source

Base

Budget
Reference

$47,596

1000-1999: Certificated Personnel
Salaries
Teacher time for training and
collaboration on formative/benchmark
assessments

Budget
Reference

1000-1999: Certificated Personnel
Salaries
Teacher time for training and collaboration
on formative/benchmark assessments

Budget
Reference

1000-1999: Certificated Personnel
Salaries
Teacher time for training and
collaboration on formative/benchmark
assessments

Amount

$9,700

Amount

$9,700

Amount

$9,700

Source

$9,700

Base

Source

Base

Source

Base

Budget
Reference

$9,700

Budget
Reference

5000-5999: Services And Other Operating
Expenditures
Cost for purchase of
Formative/Benchmark Assessments

Budget
Reference

5000-5999: Services And Other
Operating Expenditures
Cost for purchase of
Formative/Benchmark Assessments

5000-5999: Services And Other
Operating Expenditures
Cost for purchase of
Formative/Benchmark Assessments

2

Action

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

Students with Disabilities

All Schools

[Specific Student Group(s)]

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

LEA-wide

Low Income

Schoolwide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

New

2019-20
Modified

Unchanged

New

Modified

Unchanged
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Finalize adoptions in ELA and Math district-wide

BUDGETED EXPENDITURES
2017-18

Adoptions:
Investigate NGSS instructional materials and pilot

2018-19

Adoptions:
Plan for additional CCS aligned materials in unadopted
areas

2019-20

Amount

$26,654

Amount

$27,187

Amount

$27,731

Source

$26,654

Base

Source

Base

Source

Base

Budget
Reference

$26,654

1000-1999: Certificated Personnel
Salaries
-Continue refining math/ELA
implementation through professional
development LCFF RS 0000 Object
1100,3xx1

Budget
Reference

1000-1999: Certificated Personnel
Salaries
-Continue refining math/ELA
implementation through professional
development LCFF =$1,957,485

Budget
Reference

1000-1999: Certificated Personnel
Salaries
-Continue refining math implementation
through professional development LCFF
=$1,957,485

Amount

$30,000

Amount

$10,000

Amount

$50,000

Source

$30,000

Base

Source

Base

Source

Base

Budget
Reference

$30,000

4000-4999: Books And Supplies
Cost for ELA/ELD adoption- Resource
0000 Object 4110

Budget
Reference

4000-4999: Books And Supplies
Cost for NGSS adoption/pilot- Resource
0000 Object 4110

Budget
Reference

4000-4999: Books And Supplies
Cost for CCS adoption- Resource 0000
Object 4110

Amount

$8,567

Amount

$8,567

Amount

$8,567

Source

$8,567

Base

Source

Other

Source

Other

Budget
Reference

$8,567

1000-1999: Certificated Personnel
Salaries
Staff time for review ELA/ELD

Budget
Reference

1000-1999: Certificated Personnel
Salaries
Staff time for review and pilot

Budget
Reference

1000-1999: Certificated Personnel
Salaries
Staff time for review and pilot

Amount

$2,032,059

Amount

$2,072,7008

Amount

$2,114,154

Source

$2,032,059

Base

Source

Base

Source

Base

Budget
Reference

$2,032,059

Budget
Reference

1000-1999: Certificated Personnel
Salaries
-Implementation of Common Core
Standards in all subject areas for student
achievements (180 days of instruction)
RS 0000 Object 1100, 3xx1

Budget
Reference

1000-1999: Certificated Personnel
Salaries
-Implementation of Common Core
Standards in all subject areas for student
achievements (180 days of instruction)
RS 0000 Object 1100, 3xx1

1000-1999: Certificated Personnel
Salaries
-Implementation of Common Core
Standards in all subject areas for student
achievements (180 days of instruction)
RS 0000 Object 1100, 3xx1

Page 40 of 89

3

Action

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

Students with Disabilities

All Schools

[Specific Student Group(s)]

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

LEA-wide

Low Income

Schoolwide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18

2018-19

New

Modified

Unchanged

Continue to evaluate STEM/PBL program through
adoption of instructional materials, professional
development and collaborative work time.

BUDGETED EXPENDITURES
2017-18

2019-20

New

Modified

Unchanged

Continue to evaluate STEM/PBL program through
adoption of instructional materials, professional
development and collaborative work time.

2018-19

New

Modified

Unchanged

Continue to evaluate STEM/PBL program through
adoption of instructional materials, professional
development and collaborative work time.

2019-20

Amount

$1,350

Amount

$1,350

Amount

$1,350

Source

$1,350

Base

Source

Base

Source

Base

Budget
Reference

$1,350

Budget
Reference

1000-1999: Certificated Personnel
Salaries

Budget
Reference

1000-1999: Certificated Personnel
Salaries

1000-1999: Certificated Personnel
Salaries
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-Confirm timeline for implementing
science instructional materials. LCFF
Resource 0000 Object 1300

-Confirm timeline for implementing
science instructional materials. LCFF
Resource 0000 Object 1300

-Confirm timeline for implementing
science instructional materials. LCFF
Resource 0000 Object 1300

Amount

$34,358

Amount

$34,269

Amount

$34,269

Source

$34,358

Base

Source

Base

Source

Base

Budget
Reference

$34,358

Budget
Reference

1000-1999: Certificated Personnel
Salaries
-Certificated staff Collaboration time for
STEM/PBL

Budget
Reference

1000-1999: Certificated Personnel
Salaries
-Certificated staff Collaboration time for
STEM/PBL

1000-1999: Certificated Personnel
Salaries
-Certificated staff Collaboration time for
STEM/PBL

4

Action

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

Students with Disabilities

All Schools

[Specific Student Group(s)]

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

LEA-wide

Low Income

Schoolwide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

Integrate Technology into curriculum through
implementation of a quality Chromebook/gmail/google
program for students. -Continue training of using

New

2019-20
Modified

Unchanged

Integrate Technology into curriculum through
implementation of a quality Chromebook/gmail/google
program for students. -Continue training of using

New

Modified

Unchanged

Integrate Technology into curriculum through
implementation of a quality Chromebook/gmail/google
program for students. -Continue training of using
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technology as an instructional tool and to give students
access to 21st Century learning skills.

BUDGETED EXPENDITURES
2017-18

technology as an instructional tool and to give students
access to 21st Century learning skills.

2018-19

technology as an instructional tool and to give students
access to 21st Century learning skills.

2019-20

Amount

$10,000

Amount

$10,000

Amount

$10,000

Source

$10,000

Locally Defined

Source

Other

Source

Other

Budget
Reference

$10,000

4000-4999: Books And Supplies
-Integrate/replace chomebooks for
student use RS 0004 Fund object 4402

Budget
Reference

4000-4999: Books And Supplies
-Integrate/replace chomebooks for
student use Bond Fund object 4402

Budget
Reference

4000-4999: Books And Supplies
-Integrate/replace chomebooks for
student use Bond Fund object 4402

Amount

$3,500

Amount

$5,000

Amount

$5,000

Source

$3,500

Title II

Source

Locally Defined

Source

Locally Defined

Budget
Reference

$3,500

5000-5999: Services And Other
Operating Expenditures
Provide Google training to teachers
Resource 4035 Object 5202

Budget
Reference

5000-5999: Services And Other Operating
Expenditures
Provide Google training to teachers
Resource 0004 Object 5840

Budget
Reference

5000-5999: Services And Other
Operating Expenditures
Provide Google training to teachers
Resource 0004 Object 5840

Amount

$10,000

Amount

$10,000

Amount

$10,000

Source

$10,000

Locally Defined

Source

Locally Defined

Source

Locally Defined

Budget
Reference

$10,000

5800: Professional/Consulting Services
And Operating Expenditures
Work with Tech support to implement
Gmail accounts Resource 0004 Object
5840

Budget
Reference

5800: Professional/Consulting Services
And Operating Expenditures
Work with Tech support to implement
Gmail accounts Resource 0004 Object
5840

Budget
Reference

5800: Professional/Consulting Services
And Operating Expenditures
Work with Tech support to implement
Gmail accounts Resource 0004 Object
5840

Amount

0

Amount

$0

Amount

$0

Budget
Reference

Action

0
0

-Continue training of using technology as
an instructional tool and to give students
access to 21st Century learning skills.
Cost included in Goal 1 Action 2
(implementation of Common Core
Standards in all subject areas)

Budget
Reference

-Continue training of using technology as
an instructional tool and to give students
access to 21st Century learning skills.
Cost included in Goal 1 Action 2
(implementation of Common Core
Standards in all subject areas)

Budget
Reference

-Continue training of using technology as
an instructional tool and to give students
access to 21st Century learning skills.
Cost included in Goal 1 Action 2
(implementation of Common Core
Standards in all subject areas)

5

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

All

Students with Disabilities

[Specific Student Group(s)] Special Ed
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Location(s)

All Schools

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

LEA-wide

Low Income

Schoolwide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18

2018-19

New

Modified

Unchanged

-Review RtI strategies and programs for implementation
with struggling learners including reading pull out and
small group instruction

BUDGETED EXPENDITURES
2017-18

2019-20

New

Modified

Unchanged

-Review RtI strategies and programs for implementation
with struggling learners including reading pull out and
small group instruction

2018-19

New

Modified

Unchanged

-Review RtI strategies and programs for implementation
with struggling learners including reading pull out and
small group instruction

2019-20

Amount

$17,135

Amount

$17,135

Amount

$17,135

Source

$17,135

Supplemental

Source

Supplemental

Source

Supplemental

Budget
Reference

$17,135

1000-1999: Certificated Personnel
Salaries
-Review RtI strategies and programs for
implementation with struggling learners

Budget
Reference

1000-1999: Certificated Personnel
Salaries
-Review RtI strategies and programs for
implementation with struggling learners

Budget
Reference

1000-1999: Certificated Personnel
Salaries
-Review RtI strategies and programs for
implementation with struggling learners

Amount

$84,592

Amount

86,284

Amount

88,009

Source

$84,592

Title I

Source

Title I

Source

Title I

Budget
Reference

$84,592

Budget
Reference

1000-1999: Certificated Personnel
Salaries
-Offer Reading supports for struggling
readers in grades K-3

Budget
Reference

1000-1999: Certificated Personnel
Salaries
-Offer Reading supports for struggling
readers in grades K-3

1000-1999: Certificated Personnel
Salaries
-Offer Reading supports for struggling
readers in grades K-3
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Amount

$106,949

Amount

$105,509

Amount

$106,564

Source

$106,949

Supplemental

Source

Supplemental

Source

Supplemental

Budget
Reference

$106,949

Budget
Reference

2000-2999: Classified Personnel Salaries
Provide small group instruction for
stugguling learners

Budget
Reference

2000-2999: Classified Personnel Salaries
Provide small group instruction for
stugguling learners

2000-2999: Classified Personnel
Salaries
Provide small group instruction for
stugguling learners

6

Action

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

Students with Disabilities

All Schools

[Specific Student Group(s)] Special Education

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

LEA-wide

Low Income

Schoolwide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

Technology enhancements, supplemental materials and
program placements for special education students will
be utilized along with evaluation program placements for
this population

BUDGETED EXPENDITURES
2017-18

New

2019-20
Modified

Unchanged

Technology enhancements, supplemental materials and
program placements for special education students will
be utilized along with evaluation program placements for
this population

2018-19

New

Modified

Unchanged

Technology enhancements, supplemental materials and
program placements for special education students will
be utilized along with evaluation program placements for
this population

2019-20
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Amount

$9,800

Amount

$9,800

Amount

$9,800

Source

$9,800

Base

Source

Base

Source

Base

Budget
Reference

$9,800

1000-1999: Certificated Personnel
Salaries
Trainings and staff time to evaluation
best practices program and placements
RS 0000 Ob 1200,3xx1

Budget
Reference

4000-4999: Books And Supplies
Trainings and staff time to evaluation best
practices program and placements
RS 0000 Ob 1200+3xx1

Budget
Reference

4000-4999: Books And Supplies
Trainings and staff time to evaluation best
practices program and placements RS
0000 Ob 1200+3xx1

Amount

$175,379

Amount

$135,000

Amount

$135,000

Source

$175,379

Special Education

Source

Special Education

Source

Special Education

Budget
Reference

$175,379

Budget
Reference

5000-5999: Services And Other Operating
Expenditures
Cost for alternative placement and
transportation for special education
students.

Budget
Reference

5000-5999: Services And Other
Operating Expenditures
Cost for alternative placement and
transportation for special education
students.

Action

5000-5999: Services And Other
Operating Expenditures
Cost for alternative placement and
transportation for special education
students.

7

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

Students with Disabilities

All Schools

[Specific Student Group(s)]

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

LEA-wide

Low Income

Schoolwide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18

2018-19

2019-20
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New

Modified

Unchanged

New

Keep updated the excel spreadsheet that includes
seniority list, credential held and expiration date(s).
Provide this list to the Teachers' Union (SETA) annually
to share with members. Highlight expiration of
credentials

Modified

Unchanged

New

Keep updated the excel spreadsheet that includes
seniority list, credential held and expiration date(s).
Provide this list to the Teachers' Union (SETA) annually
to share with members. Highlight expiration of
credentials

BUDGETED EXPENDITURES
2017-18

Modified

Unchanged

Keep updated the excel spreadsheet that includes
seniority list, credential held and expiration date(s).
Provide this list to the Teachers' Union (SETA) annually
to share with members. Highlight expiration of
credentials

2018-19

2019-20

Amount

$7,465

Amount

$7,614

Amount

$7,767

Source

$7,465

Base

Source

Base

Source

Base

Budget
Reference

$7,465

Budget
Reference

2000-2999: Classified Personnel Salaries
Review credential status to teacher
assignments to ensure 100% highly
qualified teachers. Cost=LCFF resource
0000 object 2400

Budget
Reference

2000-2999: Classified Personnel Salaries
Review credential status to teacher
assignments to ensure 100% highly
qualified teachers. Cost=LCFF resource
0000 object 2400

Action

2000-2999: Classified Personnel
Salaries
Review credential status to teacher
assignments to ensure 100% highly
qualified teachers. Cost=LCFF resource
0000 object 2400

8

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

Students with Disabilities

All Schools

[Specific Student Group(s)]

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

LEA-wide

Specific Schools:

Low Income

Schoolwide

OR

Limited to Unduplicated Student Group(s)

Specific Grade spans:
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ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

Coordinate services for Foster Youth through a liaison
hired by the District. This will include orientation, review
of records and dissemination of information. Special
Education will be consulted as needed.

BUDGETED EXPENDITURES
2017-18

New

2019-20
Modified

Unchanged

Coordinate services for Foster Youth through a liaison
hired by the District. This will include orientation, review
of records and dissemination of information. Special
Education will be consulted as needed.

2018-19

New

Modified

Unchanged

Coordinate services for Foster Youth through a liaison
hired by the District. This will include orientation, review
of records and dissemination of information. Special
Education will be consulted as needed.

2019-20

Amount

$21,148

Amount

$21,571

Amount

22,002

Source

$21,148

Supplemental

Source

Supplemental

Source

Supplemental

Budget
Reference

$21,148

1000-1999: Certificated Personnel
Salaries
Liaison

Budget
Reference

1000-1999: Certificated Personnel
Salaries
Liaison

Budget
Reference

1000-1999: Certificated Personnel
Salaries
Liaison

Amount

15,000

Amount

15,000

Amount

15,000

Source

15,000

Supplemental

Source

Supplemental

Source

Supplemental

Budget
Reference

15,000

Budget
Reference

1000-1999: Certificated Personnel
Salaries
Special education staff for testing,
coordination and other services

Budget
Reference

1000-1999: Certificated Personnel
Salaries
Special education staff for testing,
coordination and other services

1000-1999: Certificated Personnel
Salaries
Special education staff for testing,
coordination and other services
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
----------

New

----------

Goal 2

Modified

Unchanged

Improved School Climate - Parents will be involved and knowledgeable about their child’s education through improved communication for all
populations (bilingual) and via electronic means while truants receive supports resulting in improved attendance. Restorative Practices will continue to
be utilized.
Parent Involvement - Success in seeking input from parent/guardians in school and district decision making and promote parental participation in
programs
Student Engagement: students will report that grading practices are clear and fair, that they clearly understand assignments and teacher expectation
and that there are opportunities for them to be involved in improving the school climate and culture.
Facilities and programming will be maintained for optimal health and safety, thus promoting positive school climate
Other pupil outcomes (8): There will be sustained or increased enrollment to support the educational program defined in the District’s Strategic Plan
via marketing and a quality instructional and innovative program.
HS dropout and graduation rates NA because we are a TK-8 district.

---------State and/or Local Priorities Addressed by this goal:

STATE
COE

1
9

2
10

3

4

5

6

7

8

LOCAL
---------Identified Need

Parent involvement opportunities and two-way communication are needed, for all parents including the parents of
unduplicated students and the parents of students with exceptional needs.
Based on parent surveyed in 15-16, on average between the two schools 88% of parents report the schools regularly
seek parent input and participation
Decrease the district truancy rate (18%) which is currently below the county average of (22%). The current school
truancy rates are 43% at BH, 9% at PS. Increase the attendance rate (96.8%); district records and DataQuest reporting
In 16/17 Brook Haven had 7 suspensions and Park Side had none for a suspension rate of 1.7%. No students were
reported expelled for the year.
The suspension rate is significantly below the County average at 3.4%.
Dataquest reports 0 8th grade dropouts for the 15/16 school year. No high school data reported as we are a K-8 grade
district.
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Maintain and/or expand innovative program to retain enrollment; parent input data identifies that these programs are
important and enrollment data
Decrease the district truancy rate (18%) which is currently below the county average of (22%). The current school
truancy rates are 43% at BH, 9% at PS. Increase the attendance rate (96.8%); district records and DataQuest reporting

----------

EXPECTED ANNUAL MEASURABLE OUTCOMES
Metrics/Indicators

Baseline

2017-18

Priority 6 - School Climate Pupil suspension/expulsion rates
Surveys of pupils, parents,
teachers on the sense of safety
and school connectedness
(CHKS)

In 16/17 Brook Haven had 7
suspensions and Park Side had
none for a suspension rate of
1.7%. No students were
reported expelled for the year.
The suspension rate is
significantly below the County
average at 3.4%.

School Climate:
Continue suspension and
expulsion rates below the county
average.

CHKS - Results included:

Priority 3 - Parent Involvement
Efforts to seek parent input in
decision making at district and
school sites
Surveys, attendance sheets,
correspondence, website, email,
volunteer sign in sheets

Based on parent surveys, on
average between the two
schools, 88% of parents
surveyed, including the parents
of unduplicated students and
students with exceptional needs,
reported the schools regularly
seek parent input and
participation.

IEP attendance signature page
80% of parents participate in IEP
for exceptional needs students

Priority 5 - Student Engagement
School attendance rates
Chronic Absenteeism rates

The district attendance rate
(96%) as reported in the District
audit.

The CHKS survey data will show
improved rates in the area of
school climate and student focus
groups will report improved
clarity around assignments and
grading.

Parent Involvement:
Based on parent surveys, on
average between the two
schools, 90% of parents
surveyed, including the parents
of unduplicated students and
students with exceptional needs,
reported the schools regularly
seek parent input and
participation.
88% of parents participate in IEP
for exceptional needs students

Continue the district attendance
rate (96%) as reported in the
District audit.

2018-19

2019-20

School Climate:
Continue suspension and
expulsion rates below the county
average.

School Climate:
Continue suspension and
expulsion rates below the county
average. I

The CHKS survey data will show
improved rates in the area of
school climate and student focus
groups will report improved
clarity around assignments and
grading.

The CHKS survey data will show
improved rates in the area of
school climate and student focus
groups will report improved
clarity around assignments and
grading.

Based on parent surveys, on
average between the two
schools, 95% of parents
surveyed, including the parents
of unduplicated students and
students with exceptional needs,
reported the schools regularly
seek parent input and
participation.

Based on parent surveys, on
average between the two
schools, 100% of parents
surveyed, including the parents
of unduplicated students and
students with exceptional needs,
reported the schools regularly
seek parent input and
participation.

90% of parents participate in IEP
for exceptional needs students

100% of parents participate in
IEP for exceptional needs
students

Increase the district attendance
rate by 1% from baseline as
reported in the District audit.

Student Engagement:
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Middle School dropout rates

Priority 1 - School facilities
maintained. as evidenced by
Ticket System FIT report and
the Facility Master Plan.

CALPADS reports middle
school dropout rates, of which
there are 0 dropout.

Maintain CALPADS reports
middle school dropout rates, of
which there are 0 dropout.

Maintain CALPADS reports
middle school dropout rates, of
which there are 0 dropout.

Chronic absentees(10%) are
reported to SARB reports and
notifications.

Decrease Chronic absentees by
2% from baseline are reported
to SARB reports and
notifications.

Decrease Chronic absentees by
3% from baseline are reported
to SARB reports and
notifications.

Maintain District FIT rating of
good or better

Maintain District FIT rating of
good or better

The District received a FIT
rating of good.

Increase the district attendance
rate by 2% from baseline as
reported in the District audit.
Maintain CALPADS reports
middle school dropout rates, of
which there are 0 dropout.
Decrease Chronic absentees by
4% from baseline are reported
to SARB reports and
notifications.
Maintain District FIT rating of
good or better

PLANNED ACTIONS / SERVICES
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action

1

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

Students with Disabilities

All Schools

[Specific Student Group(s)]

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

LEA-wide

Specific Schools:

Low Income

Schoolwide

OR

Limited to Unduplicated Student Group(s)

Specific Grade spans:
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ACTIONS/SERVICES
2017-18

2018-19

New

Modified

Unchanged

2019-20

New

Modified

Unchanged

Parent Involvement: -Increased opportunities for parent
participation are planned at the school and classroom
levels, inviting participation along with bilingual supports.
School website has current information on school and
classroom activities and e-blasts are used.

•

Continue to provide Stakeholder input to refine strategies
and to sustain or increase current enrollment through the
promotion of a positive school climate. And continue to
hold the Marketing Committee meetings to add input on
best strategies and implement marketing products and
activities.

Continue to provide Stakeholder input to refine strategies
and to sustain or increase current enrollment through the
promotion of a positive school climate. And continue to
hold the Marketing Committee meetings to add input on
best strategies and implement marketing products and
activities.

BUDGETED EXPENDITURES
2017-18

Increased opportunities for parent participation are
planned at the school and classroom levels, inviting
participation along with bilingual supports. School
website has current information on school and
classroom activities and e-blasts are used.

2018-19

New

•

Modified

Unchanged

Increased opportunities for parent participation are
planned at the school and classroom levels, inviting
participation along with bilingual supports. School
website has current information on school and
classroom activities and e-blasts are used.

Continue to provide Stakeholder input to refine strategies
and to sustain or increase current enrollment through the
promotion of a positive school climate. And continue to
hold the Marketing Committee meetings to add input on
best strategies and implement marketing products and
activities.

2019-20

Amount

$5,538

Amount

$5,538

Amount

$5,538

Source

$5,538

Base

Source

Base

Source

Base

Budget
Reference

$5,538

5000-5999: Services And Other
Operating Expenditures
Newsletters, Outreach, Q and A
Documents, Parent meetings
LCFF Object 5852 MGNT: STRG

Budget
Reference

5000-5999: Services And Other Operating
Expenditures
Newsletters, Outreach, Q and A
Documents, Parent meetings LCFF
Object 5852

Budget
Reference

5000-5999: Services And Other
Operating Expenditures
Newsletters, Outreach, Q and A
Documents, Parent meetings LCFF
Object 5852

Amount

$8,500

Amount

$8,500

Amount

$8,500

Source

$8,500

Base

Source

Base

Source

Base

Budget
Reference

$8,500

5000-5999: Services And Other
Operating Expenditures
Marketing, website updates, brochures
and other promotional materials
Resource 0000 Object 5852

Budget
Reference

5000-5999: Services And Other Operating
Expenditures
Marketing, website updates, brochures
and other promotional materials Resource
0000 Object 5852

Budget
Reference

5000-5999: Services And Other
Operating Expenditures
Marketing, website updates, brochures
and other promotional materials
Resource 0000 Object 5852

Amount

$11,457

Amount

$11,457

Amount

$11,457

Source

$11,457

Source

Base

Source

Base

Base

$11,457
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Budget
Reference

2000-2999: Classified Personnel
Salaries
School office and district office send
phone and email messages to the
families in addition to updating website.

Budget
Reference

2000-2999: Classified Personnel Salaries
School office and district office send
phone and email messages to the families
in addition to updating website.

Budget
Reference

2000-2999: Classified Personnel Salaries
School office and district office send
phone and email messages to the
families in addition to updating website.

Amount

$1,000

Amount

$1,000

Amount

$1,000

Source

$1,000

Base

Source

Base

Source

Base

Budget
Reference

$1,000

4000-4999: Books And Supplies
Community meetings and district-wide
celebrations Resource 0000 Object 4390

Budget
Reference

4000-4999: Books And Supplies
Community meetings and district-wide
celebrations Resource 0000 Object 4390

Budget
Reference

4000-4999: Books And Supplies
Community meetings and district-wide
celebrations Resource 0000 Object 4390

Amount

$1,550

Amount

$1,550

Amount

$1,550

Source

$1,550

Locally Defined

Source

Other

Source

Other

Budget
Reference

$1,550

5000-5999: Services And Other
Operating Expenditures
Blackboard Connect mass address eblast system RS 0004 Ob 5806

Budget
Reference

5000-5999: Services And Other Operating
Expenditures
Blackboard Connect mass address eblast system

Budget
Reference

5000-5999: Services And Other
Operating Expenditures
Blackboard Connect mass address eblast system

Amount

$1,000

Amount

$1,000

Amount

$1,000

Source

$1,000

Other

Source

Other

Source

Other

Budget
Reference

$1,000

0000: Unrestricted
Stakeholder meetings RS 0000 Object
4390

Budget
Reference

0000: Unrestricted
Stakeholder meetings

Budget
Reference

0000: Unrestricted
Stakeholder meetings

Amount

$5,000

Amount

$5,000

Amount

$5,000

Source

$5,000

Base

Source

Base

Source

Base

Budget
Reference

$5,000

0000: Unrestricted
Maintain a current district website that
reflects a 21st Century education
program RS 0000 Ob 5852

Budget
Reference

0000: Unrestricted
Maintain a current district website that
reflects a 21st Century education program

Budget
Reference

0000: Unrestricted
Maintain a current district website that
reflects a 21st Century education
program

Amount

$0

Amount

$0

Amount

$0

Budget
Reference

$0
$0

Continue to hold the Marketing
Committee meetings to add input on best
strategies and implement marketing
products and activities.
Included in marketing expenses in Goal
2 Action 1

Budget
Reference

Continue to hold the Marketing Committee
meetings to add input on best strategies
and implement marketing products and
activities.
Included in
marketing expenses in Goal 2 Action 1

Budget
Reference

Continue to hold the Marketing
Committee meetings to add input on best
strategies and implement marketing
products and activities.
Included in marketing expenses in Goal 2
Action 1
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2

Action

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

Students with Disabilities

All Schools

[Specific Student Group(s)]

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

LEA-wide

Low Income

Schoolwide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

Student Engagement:
Grading practices:

•
•

Grade data from the on-line grading
program is up-to-date and utilized for
student and family review of progress.
Teachers will agree to common grading
practices, communication of
expectations and clarification of
directions. Teachers will develop a
calendar for large projects to help
support students as they learn to
manage their time.

Restorative Practices will continue

New

2019-20
Modified

Unchanged

New

Modified

Unchanged

Student Engagement:
Grading practices:
• Grade data from the on-line grading program is upto-date and utilized for student and family review of
progress.
• Teachers will agree to common grading practices,
communication of expectations and clarification of
directions. Teachers will develop a calendar for
large projects to help support students as they learn
to manage their time.

Student Engagement:
Grading practices:
• Grade data from the on-line grading program is upto-date and utilized for student and family review of
progress.
• Teachers will agree to common grading practices,
communication of expectations and clarification of
directions. Teachers will develop a calendar for
large projects to help support students as they learn
to manage their time.

Restorative Practices will continue

Restorative Practices will continue
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BUDGETED EXPENDITURES
2017-18

2018-19

2019-20

Amount

$2,670

Amount

$2,670

Amount

$2,670

Source

$2,670

Base

Source

Base

Source

Base

Budget
Reference

$2,670

0000: Unrestricted
AERIES parent portal for grade sharing
and access to teacher emails Resource
0000 Object 5807

Budget
Reference

0000: Unrestricted
AERIES parent portal for grade sharing
and access to teacher emails Resource
0000 Object 5807

Budget
Reference

0000: Unrestricted
AERIES parent portal for grade sharing
and access to teacher emails Resource
0000 Object 5807

Amount

$0

Amount

$0

Amount

$0

Source

$0

Base

Source

Base

Source

Base

Budget
Reference

$0

1000-1999: Certificated Personnel
Salaries
Teachers review and provide feedback
on instructional practices and guided
review of student achievement data
included in costs above Goal 1 Action 2
(Common Core Standards)

Budget
Reference

1000-1999: Certificated Personnel
Salaries
Teachers review and provide feedback on
instructional practices and guided review
of student achievement data
(Supplemental)

Budget
Reference

1000-1999: Certificated Personnel
Salaries
Teachers review and provide feedback on
instructional practices and guided review
of student achievement data
(Supplemental)

Amount

$18,654

Amount

$19,027

Amount

$19,408

Source

$18,654

Base

Source

Base

Source

Base

Budget
Reference

$18,654

2000-2999: Classified Personnel
Salaries
Data personnel for online grading, parent
e-communication, assessment and
reporting

Budget
Reference

2000-2999: Classified Personnel Salaries
Data personnel for online grading, parent
e-communication, assessment and
reporting

Budget
Reference

2000-2999: Classified Personnel Salaries
Data personnel for online grading, parent
e-communication, assessment and
reporting

Amount

$5,726

Amount

$5,726

Amount

$5,726

Source

$5,726

Base

Source

Base

Source

Base

Budget
Reference

$5,726

1000-1999: Certificated Personnel
Salaries
Trainings for teachers on AERIES
grading process

Budget
Reference

1000-1999: Certificated Personnel
Salaries
Trainings for teachers on AERIES grading
process

Budget
Reference

1000-1999: Certificated Personnel
Salaries
Trainings for teachers on AERIES
grading process

Amount

$17,179

Amount

$17,179

Amount

$17,179

Source

$17,179

Source

Base

Source

Base

Base

$17,179
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Budget
Reference

Budget
Reference

1000-1999: Certificated Personnel
Salaries
Conduct focus groups to provide
feedback to teachers/staff and admin

1000-1999: Certificated Personnel
Salaries
Conduct focus groups to provide feedback
to teachers/staff and admin

Budget
Reference

1000-1999: Certificated Personnel
Salaries
Conduct focus groups to provide
feedback to teachers/staff and admin

3

Action

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

Students with Disabilities

All Schools

[Specific Student Group(s)]

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners

Foster Youth

Scope of Services

Location(s)

LEA-wide

All Schools

Low Income

Schoolwide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

School Climate - Attendance -

•

The school office will contact parents
quickly and consistently about any and
all absences and tardies, strongly
encourage parents to get their child to
school on time and students will be
recognized for consistently getting to
school on time.

New

2019-20
Modified

Unchanged

New

Modified

Unchanged

Regarding Attendance • The school office will contact parents quickly and
consistently about any and all absences and tardies,
strongly encourage parents to get their child to
school on time and students will be recognized for
consistently getting to school on time.

Regarding Attendance • The school office will contact parents quickly and
consistently about any and all absences and tardies,
strongly encourage parents to get their child to
school on time and students will be recognized for
consistently getting to school on time.

•

•

The district will continue to participate in the West
County Consortium SARB process and worked with
the new coordinator to align parent letters and
processes. Work with the West County JPA SARB

The district will continue to participate in the West
County Consortium SARB process and worked with
the new coordinator to align parent letters and
processes. Work with the West County JPA SARB
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•

The district will continue to participate
in the West County Consortium SARB
process and worked with the new
coordinator to align parent letters and
processes. Work with the West County
JPA SARB Coordinator on process,
procedure and follow through for
identified families.

BUDGETED EXPENDITURES
2017-18

Coordinator on process, procedure and follow
through for identified families.

2018-19

Coordinator on process, procedure and follow
through for identified families.

2019-20

Amount

$6,821

Amount

$7,000

Amount

$7,000

Source

$6,821

Base

Source

Base

Source

Base

Budget
Reference

$6,821

2000-2999: Classified Personnel
Salaries
Staff contact with families and
recognition for good attendance

Budget
Reference

2000-2999: Classified Personnel Salaries
Staff contact with families and recognition
for good attendance

Budget
Reference

2000-2999: Classified Personnel Salaries
Staff contact with families and recognition
for good attendance

Amount

$2,417

Amount

$2,417

Amount

$2,417

Source

$2,417

Base

Source

Base

Source

Base

Budget
Reference

$2,417

Budget
Reference

1000-1999: Certificated Personnel
Salaries
Participation in the West County
Consortium SARB proces

Budget
Reference

1000-1999: Certificated Personnel
Salaries
Participation in the West County
Consortium SARB proces

Action

1000-1999: Certificated Personnel
Salaries
Participation in the West County
Consortium SARB proces

4

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

All Schools

Students with Disabilities

[Specific Student Group(s)]

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
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Students to be Served

English Learners

Foster Youth

Scope of Services

Location(s)

LEA-wide

All Schools

Low Income

Schoolwide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18

2018-19

New

Modified

Unchanged

School Climate:
Administer the California Healthy Kids Survey to
determine more information on school climate.

•

•
•

Continue student focus groups 5-8 to
provide input on how they can work
together and with adults at school to
sustain a positive social/emotional
culture the school
Continue to work promoting a sense of
community
Continue to utilize restorative practices

BUDGETED EXPENDITURES
2017-18

2019-20

New

•
•
•
•

Modified

Unchanged

Administer the California Healthy Kids Survey to
determine more information on school climate.
Continue student focus groups 5-8 to provide input
on how they can work together and with adults at
school to sustain a positive social/emotional culture
the school
Continue to work promoting a sense of community
Continue to utilize restorative practices

2018-19

New

•
•
•
•

Modified

Unchanged

Administer the California Healthy Kids Survey to
determine more information on school climate.
Continue student focus groups 5-8 to provide input
on how they can work together and with adults at
school to sustain a positive social/emotional culture
the school
Continue to work promoting a sense of community
Continue to utilize restorative practices

2019-20

Amount

$565

Amount

$565

Amount

$565

Source

$565

Base

Source

Base

Source

Base

Budget
Reference

$565

1000-1999: Certificated Personnel
Salaries
-Administer the California Healthy Kids
Survey to determine more information on
school climate. Goal 1530

Budget
Reference

1000-1999: Certificated Personnel
Salaries
-Administer the California Healthy Kids
Survey to determine more information on
school climate.Goal 1530

Budget
Reference

1000-1999: Certificated Personnel
Salaries
-Administer the California Healthy Kids
Survey to determine more information on
school climate.Goal 1530

Amount

$13,200

Amount

$13,200

Amount

$13,200

$13,200
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Source

Locally Defined

Source

Base

Source

Base

Budget
Reference

$13,200

Budget
Reference

5000-5999: Services And Other Operating
Expenditures
Social Skills Teacher 4th grade

Budget
Reference

5000-5999: Services And Other
Operating Expenditures
Social Skills Teacher 4th grade

5000-5999: Services And Other
Operating Expenditures
Social Skills

5

Action

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

Students with Disabilities

All Schools

[Specific Student Group(s)]

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

LEA-wide

Low Income

Schoolwide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

Provide counseling as needed for high risk families

BUDGETED EXPENDITURES
2017-18

New

2019-20
Modified

Unchanged

Provide counseling as needed for high risk families

2018-19

New

Modified

Provide counseling as needed for high risk families

2019-20

Amount

$36,331

Amount

37,058

Amount

37,799

Source

$36,331

Source

Locally Defined

Source

Locally Defined

Locally Defined
$36,331

Unchanged
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Budget
Reference

1000-1999: Certificated Personnel
Salaries
Counseling Services RS 0004 Ob
1200,3xx1

Budget
Reference

1000-1999: Certificated Personnel
Salaries
Counseling Services RS 0004 Ob
1200,3xx1

Budget
Reference

1000-1999: Certificated Personnel
Salaries
Counseling Services RS 0004 Ob
1200,3xx1

Amount

$2,417

Amount

$2,417

Amount

$2,417

Source

$2,417

Base

Source

Base

Source

Base

Budget
Reference

$2,417

Budget
Reference

1000-1999: Certificated Personnel
Salaries
Continue Restorative Justice Program
and provide training to school personnel

Budget
Reference

1000-1999: Certificated Personnel
Salaries
Continue Restorative Justice Program
and provide training to school personnel

1000-1999: Certificated Personnel
Salaries
Continue Restorative Justice Program
and provide training to school personnel

6

Action

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

Students with Disabilities

All Schools

[Specific Student Group(s)]

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

LEA-wide

Low Income

Schoolwide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

Offer innovative programming, promoting climate and to
attract families and students.

New

2019-20
Modified

Unchanged

Offer innovative programming, promoting climate and to
attract families and students.

New

Modified

Unchanged

Offer innovative programming, promoting climate and to
attract families and students.
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Provide either sustained or differentiated professional
development on instructional strategies including RtI,
STEM, CCS, PBL, Daily 5 and technology resources.

Provide either sustained or differentiated professional
development on instructional strategies including RtI,
STEM, CCS, PBL, Daily 5 and technology resources.

Provide either sustained or differentiated professional
development on instructional strategies including RtI,
STEM, CCS, PBL, Daily 5 and technology resources.

Continue to provide and maintain enrollment in innovative
programs with active students and parent engagement
such as the Multiage program, International
Baccalaureate (IB) and Makers PBL/STEM Program

Continue to provide and maintain enrollment in innovative
programs with active students and parent engagement
such as the Multiage program, International Baccalaureat
(IB) and Makers PBL/STEM Program

Continue to provide and maintain enrollment in innovative
programs with active students and parent engagement
such as the Multiage program, International Baccalaureat
(IB) and Makers PBL/STEM Program

BUDGETED EXPENDITURES
2017-18

2018-19

2019-20

Amount

$8,590

Amount

$8,762

Amount

$8,937

Source

$8,590

Base

Source

Base

Source

Base

Budget
Reference

$8,590

1000-1999: Certificated Personnel
Salaries
Provide professional develop on
instructional strategies and tech

Budget
Reference

1000-1999: Certificated Personnel
Salaries
Provide professional develop on
instructional strategies and tech

Budget
Reference

1000-1999: Certificated Personnel
Salaries
Provide professional develop on
instructional strategies and tech

Amount

$0

Amount

$0

Amount

$0

0000: Unrestricted
Continue professional development to
more thoroughly implement innovate
programs that include parent
participation and create a sense of
community Included in line above

Budget
Reference

0000: Unrestricted
Continue professional development to
more thoroughly implement innovate
programs that include parent participation
and create a sense of community
Included in line above

Budget
Reference

0000: Unrestricted
Continue professional development to
more thoroughly implement innovate
programs that include parent participation
and create a sense of community
Included in line above

Amount

$500

Amount

$500

Amount

$500

Source

$500

Other

Source

Other

Source

Other

Budget
Reference

$500

5000-5999: Services And Other
Operating Expenditures
Continue to offer professional
development in technology district-wide
including information to parents on cyber
safety RS 0004 Ob 5840

Budget
Reference

5800: Professional/Consulting Services
And Operating Expenditures
Continue to offer professional
development in technology district-wide
including information to parents on cyber
safety RS 0004 Ob 5840

Budget
Reference

5000-5999: Services And Other
Operating Expenditures
Continue to offer professional
development in technology district-wide
including information to parents on cyber
safety RS 0004 Ob 5840

Amount

$8,310

Amount

$8,310

Amount

$8,310

Source

$8,310

Title I

Source

Title I

Source

Title I

Budget
Reference

$8,310

Budget
Reference

5800: Professional/Consulting Services
And Operating Expenditures

Budget
Reference

5800: Professional/Consulting Services
And Operating Expenditures

Budget
Reference

$0
$0

5800: Professional/Consulting Services
And Operating Expenditures
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Continue to offer and implement the
International Baccalaureate Program at
Park Side School and provide
information to parents. Object 5300

Continue to offer and implement the
International Baccalaureate Program at
Park Side School and provide information
to parents. Object 5300

Continue to offer and implement the
International Baccalaureate Program at
Park Side School and provide information
to parents. Object 5300

Amount

$2,550

Amount

$2,550

Amount

$2,550

Source

$2,550

Title II

Source

Other

Source

Other

Budget
Reference

$2,550

Budget
Reference

5800: Professional/Consulting Services
And Operating Expenditures
Continue to offer and implement PBL at
Brook Haven and provide information to
parents

Budget
Reference

5800: Professional/Consulting Services
And Operating Expenditures
Continue to offer and implement PBL at
Brook Haven and provide information to
parents

5800: Professional/Consulting Services
And Operating Expenditures
Continue to offer and implement PBL at
Brook Haven and provide information to
parents

7

Action

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

Students with Disabilities

All Schools

[Specific Student Group(s)]

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

LEA-wide

Low Income

Schoolwide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

-Parents will be involved by participating in Safe Routes
to School (SRTS) innovative encouragement and

New

2019-20
Modified

Unchanged

-Parents will be involved by participating in Safe Routes
to School (SRTS) innovative encouragement and

New

Modified

Unchanged

-Parents will be involved by participating in Safe Routes
to School (SRTS) innovative encouragement and
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educational activities like weekly Walk/Roll days, Walking
School Buses, Spring Frequent Walk/Roll programs,
Family Bicycling Workshops and School Team meetings.

educational activities like weekly Walk/Roll days, Walking
School Buses, Spring Frequent Walk/Roll programs,
Family Bicycling Workshops and School Team meetings.

BUDGETED EXPENDITURES
2017-18
Amount

2018-19

$0
$0
$0

Budget
Reference

Safe Routes to School No cost to district

educational activities like weekly Walk/Roll days, Walking
School Buses, Spring Frequent Walk/Roll programs,
Family Bicycling Workshops and School Team meetings.

2019-20

Amount

0

Amount

0

Budget
Reference

Safe Routes to School No cost to district

Budget
Reference

Safe Routes to School No cost to district

8

Action

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

Students with Disabilities

All Schools

[Specific Student Group(s)] Special Education

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

LEA-wide

Low Income

Schoolwide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

Facility - The District will maintain optimal School Climate
for learning through revision and implementation of its
Facilities Master Plan as scheduled (EC 17002(d)), as

New

2019-20
Modified

Unchanged

Facility-The District will maintain optimal School Climate
for learning through revision and implementation of its
Facilities Master Plan as scheduled (EC 17002(d)), as

New

Modified

Unchanged

Facility - The District will maintain optimal School Climate
for learning through revision and implementation of its
Facilities Master Plan as scheduled (EC 17002(d)), as
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evidenced by ticket system support and FIT rating of
good or better.

BUDGETED EXPENDITURES
2017-18

evidenced by ticket system support and FIT rating of
good or better.

2018-19

evidenced by ticket system support and FIT rating of
good or better.

2019-20

Amount

$0

Amount

$0

Amount

$0

Source

$0

Base

Source

Base

Source

Base

Budget
Reference

$0

5000-5999: Services And Other
Operating Expenditures
Operating Ticket System
No cost to district for ticket system

Budget
Reference

5000-5999: Services And Other Operating
Expenditures
Ticket System
No cost to district for ticket system

Budget
Reference

5000-5999: Services And Other
Operating Expenditures
Ticket System
No cost to district for ticket system

Amount

$45,700

Amount

$45,700

Amount

$45,700

Source

$45,700

Other

Source

Other

Source

Other

Budget
Reference

$45,700

6000-6999: Capital Outlay
Work with Architect on Master Plan items
using Bond funds Object 6220

Budget
Reference

0001-0999: Unrestricted: Locally Defined
Work with Architect on Master Plan items
using Bond funds Object 6220

Budget
Reference

0001-0999: Unrestricted: Locally Defined
Work with Architect on Master Plan items
using Bond funds Object 6220

Amount

$28,397

Amount

$28,965

Amount

$29,544

Source

$28,397

Base

Source

Base

Source

Base

Budget
Reference

$28,397

Budget
Reference

2000-2999: Classified Personnel Salaries
Work with Maintenance for FIT, Ticket,
Facility Plan
Resource object 8150 Object 2200

Budget
Reference

2000-2999: Classified Personnel Salaries
Work with Maintenance for FIT, Ticket,
Facility Plan
Resource object 8150 Object 2200

2000-2999: Classified Personnel
Salaries
Work with Maintenance for FIT, Ticket,
Facility Plan
Resource object 8150 Object 2200
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
----------

New

----------

Goal 3

Modified

Unchanged

English Learners will improve English proficiency and success as evidenced by their CELDT scores and reclassification data. Review ELD program
and supplemental instructional materials for these groups as well as implement best practices

---------State and/or Local Priorities Addressed by this goal:

STATE
COE

1
9

2
10

3

4

5

6

7

8

LOCAL
---------Identified Need

The Hispanic and EL subgroups showed improvement in both academic indicators for ELA and math. Comparing them
to their White counterparts we see:
ELA - EL Learners (Yellow )- increasing 14.5 pts, compared to White students (Green) 46.5 pt increase
Math -EL Learners (Yellow) - increasing 6.4 pts, compared to White students (Yellow) 5pt increase
The district has adopted new instructional materials in Math grades K-8 and ELA/ELD for grades K-5. Through
Professional Development, the district expects to see improvement in EL achievement. The new ELA/ELD materials
provide the EL students with previews of the lesson and scaffolding which has shown increased success in the
classroom.
EL learners are low in the reclassification rate and CELDT achievement (Red). Almost all of our EL subgroup is also a
parent of the Hispanic subgroup and analysis of the data shows that addressing these issues with our EL students will
have positive results in academic indicators and reclassification rates.
ELAC/DELAC meetings provided parents a forum to discuss concerns and ways to improve communication. This is a
high need area.
The district will be hiring a new ELD coordinator this year. They will oversee the program and be provided professional
development in the new assessment and ELD curriculum. The Coordinator will also work with teachers on effective
instructional strategies for English learners in the classroom.
The district will continue to work closely with parents of EL learners on how to be more engaged in the school program.
They will be provided information on attendance, immigration assistance, and ESL classes coordinated with Santa Rosa
Junior College. The parents will also be provided an App called Learning Upgrade to assist them in helping their
children with beginning reading strategies and their own English achievement. The ELAC/DELAC group will continue to
play a large role in district direction and opportunities for parent involvement.

----------

EXPECTED ANNUAL MEASURABLE OUTCOMES
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Metrics/Indicators
Priority 4 Pupil Achievement
Dashboard, student reports,
district/school level reports,
CELDT testing results,
reclassification rates

Baseline
ELD position was .35 FTE
between the two sites. This has
increased to .80 for 17/18
AMAO 1 (Making Annual
Progress in Learning English)
target was 60.5%, district
achieved 62.8% for Percentage
of ELs
AMAO 2 (Percentage of ELs
Attaining the English Proficient
Level on the CELDT) target for
less than 5 years target was
24.2% and district achieved
28.7%.
AMAO2 for more than 5 years
target was 50.9% and the district
achieved 61.4%

2017-18

2018-19

Special populations - ELs will
realize growth on assessments
as measured by the CELDT
testing results, reclassification
rates

Special populations - ELs will
realize growth on assessments
as measured by the CELDT
testing results, reclassification
rates

Special populations - ELs will
realize growth on assessments
as measured by the CELDT
testing results, reclassification
rates

Reclassification with increase by
5% from baseline

Reclassification with increase by
5% from baseline

Reclassification with increase by
5% from baseline

CELDT/ELPAC scores will
increase by 2% from baseline.
New baseline will be established
by ELPAC.

CELDT/ELPAC scores will
increase by 3% from baseline.
New baseline will be established
by ELPAC.

CELDT/ELPAC scores will
increase by 5% from baseline.
New baseline will be established
by ELPAC.

The reclassification rate was
34.4%
Our English Learner progress
was 58.9%, declining 10% per
the Dashboard.
The majority of English Learners
are in the CELDT Intermediate
range (41%) with the distribution
falling in a bell curve.
The majority of English Learners
are in the Intermediate range
(41%) with the distribution falling
in a bell curve.

PLANNED ACTIONS / SERVICES
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action

2019-20

1

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
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Students to be Served

Location(s)

All

Students with Disabilities

All Schools

[Specific Student Group(s)]

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

LEA-wide

Low Income

Schoolwide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

Through the ELD program and support services, EL
students will gain proficiency. Review ELD program and
supplemental instructional materials for these groups as
well as implement best practices

BUDGETED EXPENDITURES
2017-18

New

2019-20
Modified

Unchanged

Through the ELD program and support services, EL
students will gain proficiency. Review ELD program and
supplemental instructional materials for these groups as
well as implement best practices

2018-19

New

Modified

Unchanged

Through the ELD program and support services, EL
students will gain proficiency. Review ELD program and
supplemental instructional materials for these groups as
well as implement best practices

2019-20

Amount

$58,968

Amount

$60,148

Amount

$61,351

Source

$58,968

Supplemental

Source

Supplemental

Source

Supplemental

Budget
Reference

$58,968

1000-1999: Certificated Personnel
Salaries
ELD Coordinator - .8 FTE

Budget
Reference

1000-1999: Certificated Personnel
Salaries
ELD Coordinator - .8 FTE

Budget
Reference

1000-1999: Certificated Personnel
Salaries
ELD Coordinator - .8 FTE

Amount

$11,080

Amount

$12,326

Amount

$12,326

Source

$11,080

Source

Supplemental

Source

Supplemental

Supplemental
$11,080
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Budget
Reference

4000-4999: Books And Supplies
Instructional Materials for EL Learners

Budget
Reference

4000-4999: Books And Supplies
Instructional Materials for EL Learners

Budget
Reference

4000-4999: Books And Supplies
Instructional Materials for EL Learners

Amount

$9,700

Amount

$9,700

Amount

$9,700

Source

$9,700

Supplemental

Source

Supplemental

Source

Supplemental

Budget
Reference

$9,700

5000-5999: Services And Other
Operating Expenditures
Purchase electronic programs for EL
Student - Learning Upgrade 1/2 total cost
Ob 5800 Mgt: SUPP

Budget
Reference

5000-5999: Services And Other Operating
Expenditures
Student Program/ App - Learning
Upgrade 1/2 total cost Ob 5800 Mgt:
SUPP

Budget
Reference

5000-5999: Services And Other
Operating Expenditures
Student Program/ App - Learning
Upgrade 1/2 total cost Ob 5800 Mgt:
SUPP

Amount

$31,768

Amount

$25,769

Amount

$25,769

Source

$31,768

Supplemental

Source

Supplemental

Source

Supplemental

Budget
Reference

$31,768

1000-1999: Certificated Personnel
Salaries
Staff time for review of instructional
materials Resource 0000 Object 1100
(Supplemental)

Budget
Reference

1000-1999: Certificated Personnel
Salaries
Staff time for review of instructional
materials Resource 0000 Object 1100
(Supplemental)

Budget
Reference

1000-1999: Certificated Personnel
Salaries
Staff time for review of instructional
materials Resource 0000 Object 1100
(Supplemental)

Amount

$34,358

Amount

$34,358

Amount

$34,358

Source

$34,358

Supplemental

Source

Base

Source

Base

Budget
Reference

$34,358

1000-1999: Certificated Personnel
Salaries
Professional development on EL
instructional materials LCFF Resource
0000 Object 1100 Supplemental

Budget
Reference

1000-1999: Certificated Personnel
Salaries
Professional development on EL
instructional materials LCFF Resource
0000 Object 1100 Supplemental

Budget
Reference

1000-1999: Certificated Personnel
Salaries
Professional development on EL
instructional materials LCFF Resource
0000 Object 1100 Supplemental

Amount

$17,135

Amount

$17,135

Amount

$17,135

Source

$17,135

Supplemental

Source

Supplemental

Source

Supplemental

Budget
Reference

$17,135

1000-1999: Certificated Personnel
Salaries
Teachers receive a refresher training on
EL strategies for the classroom LCFF
Resource 0000 Supplemental

Budget
Reference

1000-1999: Certificated Personnel
Salaries
Teachers receive a refresher training on
EL strategies for the classroom LCFF
Resource 0000 Supplemental

Budget
Reference

1000-1999: Certificated Personnel
Salaries
Teachers receive a refresher training on
EL strategies for the classroom LCFF
Resource 0000 Supplemental

Amount

$7,993

Amount

$7,993

Amount

$7,993

Source

$7,993

Supplemental

Source

Supplemental

Source

Supplemental

Budget
Reference

$7,993

Budget
Reference

1000-1999: Certificated Personnel
Salaries

Budget
Reference

1000-1999: Certificated Personnel
Salaries

1000-1999: Certificated Personnel
Salaries
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Assess EL students using the CELDT
and new state program, analyze data for
program placement and redesignation

Assess EL students using the CELDT and
new state program, analyze data for
program placement and redesignation

Assess EL students using the CELDT
and new state program, analyze data for
program placement and redesignation

2

Action

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

Students with Disabilities

All Schools

[Specific Student Group(s)]

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

LEA-wide

Low Income

Schoolwide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

New

2019-20
Modified

Unchanged

New

Modified

Unchanged

Parents and Guardians of EL students will be provided
support and opportunities for involvement (DELAC
meetings, ESL classes...).

Parents and Guardians of EL students will be provided
support and opportunities for involvement (DELAC
meetings, ESL classes...).

Parents and Guardians of EL students will be provided
support and opportunities for involvement (DELAC
meetings, ESL classes...).

Parent Involvement of English Learners:
ELAC/DELAC meetings continue to receive input best
ways to provide engagement of these families and the
importance of attendance.

Parent Involvement of English Learners:
ELAC/DELAC meetings continue to receive input best
ways to provide engagement of these families and the
importance of attendance.

Parent Involvement of English Learners:
ELAC/DELAC meetings continue to receive input best
ways to provide engagement of these families and the
importance of attendance.

Spanish support provided to English leaner pupils
families in the school offices and for translation and for
IEPs and parent/teacher conferences

Spanish support provided to English leaner pupils
families in the school offices and for translation and for
IEPs and parent/teacher conferences

Spanish support provided to English leaner pupils
families in the school offices and for translation and for
IEPs and parent/teacher conferences
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BUDGETED EXPENDITURES
2017-18

2018-19

2019-20

Amount

$5,916

Amount

$5,916

Amount

$5,916

Source

$5,916

Supplemental

Source

Supplemental

Source

Supplemental

Budget
Reference

$5,916

1000-1999: Certificated Personnel
Salaries
Time for Administration team and staff
for ELAC/DELAC meeting

Budget
Reference

1000-1999: Certificated Personnel
Salaries
Time for Administration team and staff for
ELAC/DELAC meeting

Budget
Reference

1000-1999: Certificated Personnel
Salaries
Time for Administration team and staff for
ELAC/DELAC meeting

Amount

$0

Amount

$0

Amount

$0

Budget
Reference

$0
$0

Child care for JC ESL classes for adults
paid for by the SRJC

Budget
Reference

Child care for JC ESL classes for adults
paid for by the SRJC

Budget
Reference

Child care for JC ESL classes for adults
paid for by the SRJC

Amount

$5,000

Amount

$5,000

Amount

$5,000

Source

$5,000

Supplemental

Source

Supplemental

Source

Supplemental

Budget
Reference

$5,000

4000-4999: Books And Supplies
Parent App - Learning Upgrade 1/2 total
cost

Budget
Reference

4000-4999: Books And Supplies
Parent App - Learning Upgrade 1/2 total
cost

Budget
Reference

4000-4999: Books And Supplies
Parent App - Learning Upgrade 1/2 total
cost

Amount

$4,000

Amount

$4,000

Amount

$4,000

Source

$4,000

Supplemental

Source

Supplemental

Source

Supplemental

Budget
Reference

$4,000

5000-5999: Services And Other
Operating Expenditures
Bilingual Support staff provides outreach
and services to families such as
translation. Resource 0000 Object 5803
Mgnt: SUPP

Budget
Reference

5000-5999: Services And Other Operating
Expenditures
Bilingual Support staff provides outreach
and services to families such as
translation. Resource 0000 Object 5803
Mgnt: SUPP

Budget
Reference

5000-5999: Services And Other
Operating Expenditures
Bilingual Support staff provides outreach
and services to families such as
translation. Resource 0000 Object 5803
Mgnt: SUPP

Amount

$1,800

Amount

$1,800

Amount

$1,800

Source

$1,800

Supplemental

Source

Supplemental

Source

Supplemental

Budget
Reference

$1,800

Budget
Reference

4000-4999: Books And Supplies
ELAC/DELAD supplies

Budget
Reference

4000-4999: Books And Supplies
ELAC/DELAD supplies

4000-4999: Books And Supplies
ELAC/DELAD supplies
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Demonstration of Increased or Improved Services for Unduplicated Pupils
LCAP Year
----------

2017–18

2018–19

2019–20

Estimated Supplemental and Concentration Grant Funds: $347,950

Percentage to Increase or Improve Services:

8.97%

----------

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions supporting each schoolwide or LEAwide use of funds (see instructions).
----------

The total increase in funding for low income (SED), foster youth and English learner pupils $347,950. These funds provide specific and targeted services to
address the specific needs of these subgroups that are beyond the funding for the base program for all students. SED youth in particular will benefit from
teachers being trained in Response to Intervention (RtI), engaging instructional strategies, parent inservice on how to understand their role in the school system
and parent/ child classes on how to read with a child and school readiness activities.
EL youth in particular will benefit from having an ELD Coordinator to ensure full implementing, monitoring and support of the Title III Plan. Teachers will have
more ELD training through implementation of the Title III plan, implementation of increased RtI strategies, instructional strategies that support ELD and increased
access to course curriculum and vocabulary development, increased teacher awareness of individual student's CELDT level and specific needs on components
of the CELDT, implementation of new school wide ELD strategies, increased uses of data for monitoring student progress, Spanish support for students at the
lowest CELDT levels translated information provided by the EL Services Coordinator, a bilingual parent liaison who will work with parents and DELAC to increase
parent involvement, ESL classes so parents can increase their English proficiency, and technology training for parents while student receive homework
assistance.
For foster youth in particular, the teachers, administration and school counselor will work with the SCOE foster Youth Coordinator (based on their research-based
expertise) and/or foster parents to differentiate instruction using RtI and provide access to additional technology resources to individualize services. R-FEP
students will benefit from the strategies implemented for EL students and in addition will be monitored as a subgroup and individually to ensure that students are
continuing to make progress in core classes. Students will receive additional support through RtI as needed. Use of these funds will be specific to the subgroup
(not school wide or district wide).
The District's Unduplicated Percentage is 47.98%, below the 55% threshold and will receive only Supplemental Grant funding, and not receive any Concentration
Grant funding. Due to a projected LCFF Target Gap Funding percentage, the district is projecting an increase in the amount of funds it will receive via the
Supplemental Grant above last year’s levels. The continuing services provided from the previous year will include: maintaining the additional staff support EL
students and the ELD Rotation classes, counseling and psychologist time. The Bilingual Para-Professional positions will continue to focus specifically on the
targeted students and provide assistance to English learner students as well as low income. In addition to the Bilingual Paraprofessional support, an additional
allocation for the EL teacher to monitor the EL data and assessments to ensure growth of our EL students and reclassification of eligible students. Assistance in
ELA and Math will be the primary focus of the additional support to the students. The Research based programs Lexia reading and iXL for math will be used for
our designated subgroups utilizing the Supplemental LCAP funding.
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-------------

Revised Local Control and Accountability Plan and Annual Update Template
Instructions
Addendum
The Local Control and Accountability Plan (LCAP) and Annual Update Template documents and
communicates local educational agencies’ (LEAs) actions and expenditures to support student outcomes and
overall performance. For school districts and county offices of education, the LCAP is a three-year plan which
is reviewed and updated in the second and third years of the plan. Charter schools may complete the LCAP to
align with the term of the charter school’s budget, typically one year, which is submitted to the school’s
authorizer. The LCAP and Annual Update Template must be completed by all LEAs each year.
For school districts, the LCAP must describe, for the school district and each school within the district, goals
and specific actions to achieve those goals for all students and each student group identified by the Local
Control Funding Formula (LCFF) (ethnic, socioeconomically disadvantaged, English learners, foster youth,
pupils with disabilities, and homeless youth), for each of the state priorities and any locally identified priorities.
For county offices of education, the LCAP must describe, for each county office of education-operated school
and program, goals and specific actions to achieve those goals for all students and each LCFF student group
funded through the county office of education (students attending juvenile court schools, on probation or
parole, or expelled under certain conditions) for each of the state priorities and any locally identified priorities.
School districts and county offices of education may additionally coordinate and describe in their LCAPs
services funded by a school district that are provided to students attending county-operated schools and
programs, including special education programs.
If a county superintendent of schools has jurisdiction over a single school district, the county board of
education and the governing board of the school district may adopt and file for review and approval a single
LCAP consistent with the requirements in Education Code (EC) sections 52060, 52062, 52066, 52068, and
52070. The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of
schools) all budgeted and actual expenditures are aligned.
Charter schools must describe goals and specific actions to achieve those goals for all students and each
LCFF subgroup of students including students with disabilities and homeless youth, for each of the state
priorities that apply for the grade levels served or the nature of the program operated by the charter school,
and any locally identified priorities. For charter schools, the inclusion and description of goals for state priorities
in the LCAP may be modified to meet the grade levels served and the nature of the programs provided,
including modifications to reflect only the statutory requirements explicitly applicable to charter schools in the
Education Code. Changes in LCAP goals and actions/services for charter schools that result from the annual
update process do not necessarily constitute a material revision to the school’s charter petition.

For questions related to specific sections of the template, please see instructions below:

Instructions: Linked Table of Contents
Plan Summary
Annual Update
Stakeholder Engagement
Goals, Actions, and Services
Planned Actions/Services
Demonstration of Increased or Improved Services for Unduplicated Students
For additional questions or technical assistance related to completion of the LCAP template, please contact the
local county office of education, or the CDE’s Local Agency Systems Support Office at: 916-319-0809 or by
email at: lcff@cde.ca.gov.

Plan Summary
The LCAP is intended to reflect an LEA’s annual goals, actions, services and expenditures within a fixed threeyear planning cycle. LEAs must include a plan summary for the LCAP each year.
When developing the LCAP, mark the appropriate LCAP year, and address the prompts provided in these
sections. When developing the LCAP in year 2 or year 3, mark the appropriate LCAP year and replace the
previous summary information with information relevant to the current year LCAP.
In this section, briefly address the prompts provided. These prompts are not limits. LEAs may include
information regarding local program(s), community demographics, and the overall vision of the LEA. LEAs
may also attach documents (e.g., the LCFF Evaluation Rubrics data reports) if desired and/or include charts
illustrating goals, planned outcomes, actual outcomes, or related planned and actual expenditures.
An LEA may use an alternative format for the plan summary as long as it includes the information specified in
each prompt and the budget summary table.
The reference to LCFF Evaluation Rubrics means the evaluation rubrics adopted by the State Board of
Education under EC Section 52064.5.
Budget Summary
The LEA must complete the LCAP Budget Summary table as follows:


Total LEA General Fund Budget Expenditures for the LCAP Year: This amount is the LEA’s
total budgeted General Fund expenditures for the LCAP year. The LCAP year means the fiscal year
for which an LCAP is adopted or updated by July 1. The General Fund is the main operating fund of
the LEA and accounts for all activities not accounted for in another fund. All activities are reported in
the General Fund unless there is a compelling reason to account for an activity in another fund. For
further information please refer to the California School Accounting Manual
(http://www.cde.ca.gov/fg/ac/sa/). (Note: For some charter schools that follow governmental fund
accounting, this amount is the total budgeted expenditures in the Charter Schools Special Revenue
Fund. For charter schools that follow the not-for-profit accounting model, this amount is total
budgeted expenses, such as those budgeted in the Charter Schools Enterprise Fund.)



Total Funds Budgeted for Planned Actions/Services to Meet the Goals in the LCAP for the
LCAP Year: This amount is the total of the budgeted expenditures associated with the
actions/services included for the LCAP year from all sources of funds, as reflected in the LCAP. To
the extent actions/services and/or expenditures are listed in the LCAP under more than one goal,
the expenditures should be counted only once.



Description of any use(s) of the General Fund Budget Expenditures specified above for the
LCAP year not included in the LCAP: Briefly describe expenditures included in total General
Fund Expenditures that are not included in the total funds budgeted for planned actions/services for

the LCAP year. (Note: The total funds budgeted for planned actions/services may include funds
other than general fund expenditures.)


Total Projected LCFF Revenues for LCAP Year: This amount is the total amount of LCFF funding
the LEA estimates it will receive pursuant to EC sections 42238.02 (for school districts and charter
schools) and 2574 (for county offices of education), as implemented by EC sections 42238.03 and
2575 for the LCAP year respectively.

Annual Update
The planned goals, expected outcomes, actions/services, and budgeted expenditures must be copied verbatim
from the previous year’s* approved LCAP. Minor typographical errors may be corrected.
* For example, for LCAP year 2017/18 of the 2017/18 – 2019/20 LCAP, review the goals in the 2016/17
LCAP. Moving forward, review the goals from the most recent LCAP year. For example, LCAP year
2020/21 will review goals from the 2019/20 LCAP year, which is the last year of the 2017/18 – 2019/20
LCAP.
Annual Measurable Outcomes
For each goal in the prior year, identify and review the actual measurable outcomes as compared to
the expected annual measurable outcomes identified in the prior year for the goal.
Actions/Services
Identify the planned Actions/Services and the budgeted expenditures to implement these actions
toward achieving the described goal. Identify the actual actions/services implemented to meet the
described goal and the estimated actual annual expenditures to implement the actions/services. As
applicable, identify any changes to the students or student groups served, or to the planned location of
the actions/services provided.
Analysis
Using actual annual measurable outcome data, including data from the LCFF Evaluation Rubrics,
analyze whether the planned actions/services were effective in achieving the goal. Respond to the
prompts as instructed.


Describe the overall implementation of the actions/services to achieve the articulated goal.
Include a discussion of relevant challenges and successes experienced with the implementation
process.



Describe the overall effectiveness of the actions/services to achieve the articulated goal as
measured by the LEA.



Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.
Minor variances in expenditures or a dollar-for-dollar accounting is not required.



Describe any changes made to this goal, expected outcomes, metrics, or actions and services to
achieve this goal as a result of this analysis and analysis of the data provided in the LCFF
Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Stakeholder Engagement
Meaningful engagement of parents, students, and other stakeholders, including those representing the student
groups identified by LCFF, is critical to the development of the LCAP and the budget process. Education Code
identifies the minimum consultation requirements for school districts and county offices of education as
consulting with teachers, principals, administrators, other school personnel, local bargaining units of the school
district, parents, and pupils in developing the LCAP. Education Code requires charter schools to consult with
teachers, principals, administrators, other school personnel, parents, and pupils in developing the LCAP. In
addition, Education Code Section 48985 specifies the requirements for the translation of notices, reports,
statements, or records sent to a parent or guardian.

The LCAP should be shared with, and LEAs should request input from, school site-level advisory groups, as
applicable (e.g., school site councils, English Learner Advisory Councils, student advisory groups, etc.), to
facilitate alignment between school-site and district-level goals and actions. An LEA may incorporate or
reference actions described in other plans that are being undertaken to meet specific goals.
Instructions: The stakeholder engagement process is an ongoing, annual process. The requirements for
this section are the same for each year of a three-year LCAP. When developing the LCAP, mark the
appropriate LCAP year, and describe the stakeholder engagement process used to develop the LCAP
and Annual Update. When developing the LCAP in year 2 or year 3, mark the appropriate LCAP year
and replace the previous stakeholder narrative(s) and describe the stakeholder engagement process
used to develop the current year LCAP and Annual Update.
School districts and county offices of education: Describe the process used to consult with the
Parent Advisory Committee, the English Learner Parent Advisory Committee, parents, students,
school personnel, the LEA’s local bargaining units, and the community to inform the development
of the LCAP and the annual review and analysis for the indicated LCAP year.
Charter schools: Describe the process used to consult with teachers, principals, administrators,
other school personnel, parents, and students to inform the development of the LCAP and the
annual review and analysis for the indicated LCAP year.
Describe how the consultation process impacted the development of the LCAP and annual update for the
indicated LCAP year, including the goals, actions, services, and expenditures.

Goals, Actions, and Services
LEAs must include a description of the annual goals, for all students and each LCFF identified group of
students, to be achieved for each state priority as applicable to type of LEA. An LEA may also include
additional local priorities. This section shall also include a description of the specific planned actions an LEA
will take to meet the identified goals, and a description of the expenditures required to implement the specific
actions.
School districts and county offices of education: The LCAP is a three-year plan, which is reviewed
and updated annually, as required.
Charter schools: The number of years addressed in the LCAP may align with the term of the charter
schools budget, typically one year, which is submitted to the school’s authorizer. If year 2 and/or year 3
is not applicable, charter schools must specify as such.
New, Modified, Unchanged
As part of the LCAP development process, which includes the annual update and stakeholder
engagement, indicate if the goal, identified need, related state and/or local priorities, and/or expected
annual measurable outcomes for the current LCAP year or future LCAP years are modified or
unchanged from the previous year’s LCAP; or, specify if the goal is new.
Goal
State the goal. LEAs may number the goals using the “Goal #” box for ease of reference. A goal is a
broad statement that describes the desired result to which all actions/services are directed. A goal
answers the question: What is the LEA seeking to achieve?
Related State and/or Local Priorities
Identify the state and/or local priorities addressed by the goal by placing a check mark next to the
applicable priority or priorities. The LCAP must include goals that address each of the state priorities,
as applicable to the type of LEA, and any additional local priorities; however, one goal may address
multiple priorities. (Link to State Priorities)
Identified Need

Describe the needs that led to establishing the goal. The identified needs may be based on
quantitative or qualitative information, including, but not limited to, results of the annual update process
or performance data from the LCFF Evaluation Rubrics, as applicable.
Expected Annual Measurable Outcomes
For each LCAP year, identify the metric(s) or indicator(s) that the LEA will use to track progress toward
the expected outcomes. LEAs may identify metrics for specific student groups. Include in the baseline
column the most recent data associated with this metric or indicator available at the time of adoption of
the LCAP for the first year of the three-year plan. The most recent data associated with a metric or
indicator includes data as reported in the annual update of the LCAP year immediately preceding the
three-year plan, as applicable. The baseline data shall remain unchanged throughout the three-year
LCAP. In the subsequent year columns, identify the progress to be made in each year of the three-year
cycle of the LCAP. Consider how expected outcomes in any given year are related to the expected
outcomes for subsequent years.
The metrics may be quantitative or qualitative, but at minimum an LEA must use the applicable required
metrics for the related state priorities, in each LCAP year as applicable to the type of LEA. For the
student engagement priority metrics, as applicable, LEAs must calculate the rates as described in the
LCAP Template Appendix, sections (a) through (d).

Planned Actions/Services
For each action/service, the LEA must complete either the section “For Actions/Services not
contributing to meeting Increased or Improved Services Requirement” or the section “For
Actions/Services Contributing to Meeting the Increased or Improved Services Requirement.” The LEA
shall not complete both sections for a single action.
For Actions/Services Not Contributing to Meeting the Increased or Improved Services Requirement
Students to be Served
The “Students to be Served” box is to be completed for all actions/services except for those which are
included by the LEA as contributing to meeting the requirement to increase or improve services for
unduplicated students. Indicate in this box which students will benefit from the actions/services by
checking “All”, “Students with Disabilities”, or “Specific Student Group(s)”. If “Specific Student Group(s)”
is checked, identify the specific student group(s) as appropriate.
Location(s)
Identify the location where the action/services will be provided. If the services are provided to all
schools within the LEA, the LEA must indicate “All Schools”. If the services are provided to specific
schools within the LEA or specific grade spans only, the LEA must mark “Specific Schools” or “Specific
Grade Spans”. Identify the individual school or a subset of schools or grade spans (e.g., all high
schools or grades K-5), as appropriate.
Charter schools operating more than one site, authorized within the same charter petition, may
choose to distinguish between sites by selecting “Specific Schools” and identify the site(s) where
the actions/services will be provided. For charter schools operating only one site, “All Schools” and
“Specific Schools” may be synonymous and, therefore, either would be appropriate. Charter
schools may use either term provided they are used in a consistent manner through the LCAP.
For Actions/Services Contributing to Meeting the Increased or Improved Services Requirement:
Students to be Served
For any action/service contributing to the LEA’s overall demonstration that it has increased or improved
services for unduplicated students above what is provided to all students (see Demonstration of
Increased or Improved Services for Unduplicated Students section, below), the LEA must identify the
unduplicated student group(s) being served.
Scope of Service

For each action/service contributing to meeting the increased or improved services requirement,
identify scope of service by indicating “LEA-wide”, “Schoolwide”, or “Limited to Unduplicated
Student Group(s)”. The LEA must select one of the following three options:
 If the action/service is being funded and provided to upgrade the entire educational program of
the LEA, place a check mark next to “LEA-wide.”
 If the action/service is being funded and provided to upgrade the entire educational program of
a particular school or schools, place a check mark next to “schoolwide”.
 If the action/service being funded and provided is limited to the unduplicated students identified
in “Students to be Served”, place a check mark next to “Limited to Student Groups”.
For charter schools and single-school school districts, “LEA-wide” and “Schoolwide” may be
synonymous and, therefore, either would be appropriate. For charter schools operating multiple
schools (determined by a unique CDS code) under a single charter, use “LEA-wide” to refer to all
schools under the charter and use “Schoolwide” to refer to a single school authorized within the
same charter petition. Charter schools operating a single school may use “LEA-wide” or
“Schoolwide” provided these terms are used in a consistent manner through the LCAP.
Location(s)
Identify the location where the action/services will be provided. If the services are provided to all
schools within the LEA, the LEA must indicate “All Schools”. If the services are provided to specific
schools within the LEA or specific grade spans only, the LEA must mark “Specific Schools” or “Specific
Grade Spans”. Identify the individual school or a subset of schools or grade spans (e.g., all high
schools or grades K-5), as appropriate.
Charter schools operating more than one site, authorized within the same charter petition, may
choose to distinguish between sites by selecting “Specific Schools” and identify the site(s) where
the actions/services will be provided. For charter schools operating only one site, “All Schools” and
“Specific Schools” may be synonymous and, therefore, either would be appropriate. Charter
schools may use either term provided they are used in a consistent manner through the LCAP.
Actions/Services
For each LCAP year, identify the actions to be performed and services provided to meet the described
goal. Actions and services that are implemented to achieve the identified goal may be grouped
together. LEAs may number the action/service using the “Action #” box for ease of reference.
New/Modified/Unchanged:


Check “New” if the action/service is being added in any of the three years of the LCAP to
meet the articulated goal.



Check “Modified” if the action/service was included to meet an articulated goal and has
been changed or modified in any way from the prior year description.



Check “Unchanged” if the action/service was included to meet an articulated goal and has
not been changed or modified in any way from the prior year description.
o

If a planned action/service is anticipated to remain unchanged for the duration of the
plan, an LEA may check “Unchanged” and leave the subsequent year columns
blank rather than having to copy/paste the action/service into the subsequent year
columns. Budgeted expenditures may be treated in the same way as applicable.

Note: The goal from the prior year may or may not be included in the current three-year LCAP. For
example, when developing year 1 of the LCAP, the goals articulated in year 3 of the preceding
three-year LCAP will be from the prior year.
Charter schools may complete the LCAP to align with the term of the charter school’s budget that is
submitted to the school’s authorizer. Accordingly, a charter school submitting a one-year budget to its
authorizer may choose not to complete the year 2 and year 3 portions of the Goals, Actions, and

Services section of the template. If year 2 and/or year 3 is not applicable, charter schools must specify
as such.
Budgeted Expenditures
For each action/service, list and describe budgeted expenditures for each school year to implement
these actions, including where those expenditures can be found in the LEA’s budget. The LEA must
reference all fund sources for each proposed expenditure. Expenditures must be classified using the
California School Accounting Manual as required by Education Code sections 52061, 52067, and
47606.5.
Expenditures that are included more than once in an LCAP must be indicated as a duplicated
expenditure and include a reference to the goal and action/service where the expenditure first appears
in the LCAP.
If a county superintendent of schools has jurisdiction over a single school district, and chooses to
complete a single LCAP, the LCAP must clearly articulate to which entity’s budget (school district or
county superintendent of schools) all budgeted expenditures are aligned.

Demonstration of Increased or Improved Services for Unduplicated Students
This section must be completed for each LCAP year. When developing the LCAP in year 2 or year 3, copy the
Demonstration of Increased or Improved Services for Unduplicated Students table and mark the appropriate
LCAP year. Using the copy of the table, complete the table as required for the current year LCAP. Retain all
prior year tables for this section for each of the three years within the LCAP.
Estimated Supplemental and Concentration Grant Funds
Identify the amount of funds in the LCAP year calculated on the basis of the number and concentration
of low income, foster youth, and English learner students as determined pursuant to 5 CCR
15496(a)(5).
Percentage to Increase or Improve Services
Identify the percentage by which services for unduplicated pupils must be increased or improved as
compared to the services provided to all students in the LCAP year as calculated pursuant to 5 CCR
15496(a)(7).
Consistent with the requirements of 5 CCR 15496, describe how services provided for unduplicated pupils are
increased or improved by at least the percentage calculated as compared to services provided for all students
in the LCAP year. To improve services means to grow services in quality and to increase services means to
grow services in quantity. This description must address how the action(s)/service(s) limited for one or more
unduplicated student group(s), and any schoolwide or districtwide action(s)/service(s) supported by the
appropriate description, taken together, result in the required proportional increase or improvement in services
for unduplicated pupils.
If the overall increased or improved services include any actions/services being funded and provided on a
schoolwide or districtwide basis, identify each action/service and include the required descriptions supporting
each action/service as follows.
For those services being provided on an LEA-wide basis:


For school districts with an unduplicated pupil percentage of 55% or more, and for charter schools and
county offices of education: Describe how these services are principally directed to and effective in
meeting its goals for unduplicated pupils in the state and any local priorities.



For school districts with an unduplicated pupil percentage of less than 55%: Describe how these services
are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any
local priorities. Also describe how the services are the most effective use of the funds to meet these
goals for its unduplicated pupils. Provide the basis for this determination, including any alternatives
considered, supporting research, experience or educational theory.

For school districts only, identify in the description those services being funded and provided on a schoolwide
basis, and include the required description supporting the use of the funds on a schoolwide basis:


For schools with 40% or more enrollment of unduplicated pupils: Describe how these services are
principally directed to and effective in meeting its goals for its unduplicated pupils in the state and any
local priorities.



For school districts expending funds on a schoolwide basis at a school with less than 40% enrollment of
unduplicated pupils: Describe how these services are principally directed to and how the services are
the most effective use of the funds to meet its goals for English learners, low income students and
foster youth, in the state and any local priorities.

State Priorities
Priority 1: Basic Services addresses the degree to which:
A. Teachers in the LEA are appropriately assigned and fully credentialed in the subject area and for the
pupils they are teaching;
B. Pupils in the school district have sufficient access to the standards-aligned instructional materials; and
C. School facilities are maintained in good repair.
Priority 2: Implementation of State Standards addresses:
A. The implementation of state board adopted academic content and performance standards for all
students, which are:
a. English Language Arts – Common Core State Standards for English Language Arts
b. Mathematics – Common Core State Standards for Mathematics
c. English Language Development
d. Career Technical Education
e. Health Education Content Standards
f. History-Social Science
g. Model School Library Standards
h. Physical Education Model Content Standards
i. Next Generation Science Standards
j. Visual and Performing Arts
k. World Language; and
B. How the programs and services will enable English learners to access the CCSS and the ELD
standards for purposes of gaining academic content knowledge and English language proficiency.
Priority 3: Parental Involvement addresses:
A. The efforts the school district makes to seek parent input in making decisions for the school district and
each individual school site;
B. How the school district will promote parental participation in programs for unduplicated pupils; and
C. How the school district will promote parental participation in programs for individuals with exceptional
needs.
Priority 4: Pupil Achievement as measured by all of the following, as applicable:
A. Statewide assessments;
B. The Academic Performance Index;
C. The percentage of pupils who have successfully completed courses that satisfy UC or CSU entrance
requirements, or programs of study that align with state board approved career technical educational
standards and framework;
D. The percentage of English learner pupils who make progress toward English proficiency as measured
by the CELDT;
E. The English learner reclassification rate;
F. The percentage of pupils who have passed an advanced placement examination with a score of 3 or
higher; and
G. The percentage of pupils who participate in, and demonstrate college preparedness pursuant to, the
Early Assessment Program, or any subsequent assessment of college preparedness.
Priority 5: Pupil Engagement as measured by all of the following, as applicable:
A. School attendance rates;
B. Chronic absenteeism rates;

C. Middle school dropout rates;
D. High school dropout rates; and
E. High school graduation rates;

Priority 6: School Climate as measured by all of the following, as applicable:
A. Pupil suspension rates;
B. Pupil expulsion rates; and
C. Other local measures, including surveys of pupils, parents, and teachers on the sense of safety and
school connectedness.
Priority 7: Course Access addresses the extent to which pupils have access to and are enrolled in:
A. S broad course of study including courses described under Sections 51210 and 51220(a)-(i), as
applicable;
B. Programs and services developed and provided to unduplicated pupils; and
C. Programs and services developed and provided to individuals with exceptional needs.
Priority 8: Pupil Outcomes addresses pupil outcomes, if available, for courses described under Sections
51210 and 51220(a)-(i), as applicable.
Priority 9: Coordination of Instruction of Expelled Pupils (COE Only) addresses how the county
superintendent of schools will coordinate instruction of expelled pupils
Priority 10. Coordination of Services for Foster Youth (COE Only) addresses how the county
superintendent of schools will coordinate services for foster children, including:
A. Working with the county child welfare agency to minimize changes in school placement
B. Providing education-related information to the county child welfare agency to assist in the delivery of
services to foster children, including educational status and progress information that is required to be
included in court reports;
C. Responding to requests from the juvenile court for information and working with the juvenile court to
ensure the delivery and coordination of necessary educational services; and
D. Establishing a mechanism for the efficient expeditious transfer of health and education records and the
health and education passport.
Local Priorities address:
A. Local priority goals; and
B. Methods for measuring progress toward local goals.

APPENDIX A: PRIORITIES 5 AND 6 RATE CALCULATION INSTRUCTIONS
For the purposes of completing the LCAP in reference to the state priorities under Education Code sections
52060 and 52066, as applicable to type of LEA, the following shall apply:
(a) “Chronic absenteeism rate” shall be calculated as follows:
(1) The number of pupils with a primary, secondary, or short-term enrollment during the academic year
(July 1 – June 30) who are chronically absent where “chronic absentee” means a pupil who is
absent 10 percent or more of the schooldays in the school year when the total number of days a
pupil is absent is divided by the total number of days the pupil is enrolled and school was actually
taught in the total number of days the pupil is enrolled and school was actually taught in the regular
day schools of the district, exclusive of Saturdays and Sundays.
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the
academic year (July 1 – June 30).
(3) Divide (1) by (2).
(b) “Middle School dropout rate” shall be calculated as set forth in California Code of Regulations, title 5,
Section 1039.1.
(c) “High school dropout rate” shall be calculated as follows:
(1) The number of cohort members who dropout by the end of year 4 in the cohort where “cohort” is
defined as the number of first-time grade 9 pupils in year 1 (starting cohort) plus pupils who transfer
in, minus pupils who transfer out, emigrate, or die during school years 1, 2, 3, and 4.
(2) The total number of cohort members.
(3) Divide (1) by (2).
(d) “High school graduation rate” shall be calculated as follows:
(1) The number of cohort members who earned a regular high school diploma [or earned an adult
education high school diploma or passed the California High School Proficiency Exam] by the end
of year 4 in the cohort where “cohort” is defined as the number of first-time grade 9 pupils in year 1
(starting cohort) plus pupils who transfer in, minus pupils who transfer out, emigrate, or die during
school years 1, 2, 3, and 4.
(2) The total number of cohort members.
(3) Divide (1) by (2).
(e) “Suspension rate” shall be calculated as follows:
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was
suspended during the academic year (July 1 – June 30).
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the
academic year (July 1 – June 30).
(3) Divide (1) by (2).

(f) “Expulsion rate” shall be calculated as follows:
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was expelled
during the academic year (July 1 – June 30).
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the
academic year (July 1 – June 30).
(3) Divide (1) by (2).

NOTE: Authority cited: Sections 42238.07 and 52064, Education Code. Reference: Sections 2574,
2575, 42238.01, 42238.02, 42238.03, 42238.07, 47605, 47605.6, 47606.5, 48926, 52052, 52060,
52061, 52062, 52063, 52064, 52066, 52067, 52068, 52069, 52070, 52070.5, and 64001,; 20 U.S.C.
Sections 6312 and 6314.

APPENDIX B: GUIDING QUESTIONS
Guiding Questions: Annual Review and Analysis
1) How have the actions/services addressed the needs of all pupils and did the provisions of those
services result in the desired outcomes?
2) How have the actions/services addressed the needs of all subgroups of pupils identified pursuant to
Education Code Section 52052, including, but not limited to, English learners, low-income pupils, and
foster youth; and did the provision of those actions/services result in the desired outcomes?
3) How have the actions/services addressed the identified needs and goals of specific school sites and
were these actions/services effective in achieving the desired outcomes?
4) What information (e.g., quantitative and qualitative data/metrics) was examined to review progress
toward goals in the annual update?
5) What progress has been achieved toward the goal and expected measurable outcome(s)? How
effective were the actions and services in making progress toward the goal? What changes to goals,
actions, services, and expenditures are being made in the LCAP as a result of the review of progress
and assessment of the effectiveness of the actions and services?
6) What differences are there between budgeted expenditures and estimated actual annual expenditures?
What were the reasons for any differences?
Guiding Questions: Stakeholder Engagement
1) How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated pupils
and unduplicated pupils identified in Education Code Section 42238.01; community members; local
bargaining units; LEA personnel; county child welfare agencies; county office of education foster youth
services programs, court-appointed special advocates, and other foster youth stakeholders; community
organizations representing English learners; and others as appropriate) been engaged and involved in
developing, reviewing, and supporting implementation of the LCAP?
2) How have stakeholders been included in the LEA’s process in a timely manner to allow for engagement
in the development of the LCAP?
3) What information (e.g., quantitative and qualitative data/metrics) was made available to stakeholders
related to the state priorities and used by the LEA to inform the LCAP goal setting process? How was
the information made available?
4) What changes, if any, were made in the LCAP prior to adoption as a result of written comments or other
feedback received by the LEA through any of the LEA’s engagement processes?
5) What specific actions were taken to meet statutory requirements for stakeholder engagement pursuant
to Education Code sections 52062, 52068, or 47606.5, as applicable, including engagement with
representatives of parents and guardians of pupils identified in Education Code Section 42238.01?
6) What specific actions were taken to consult with pupils to meet the requirements 5 CCR 15495(a)?
7) How has stakeholder involvement been continued and supported? How has the involvement of these
stakeholders supported improved outcomes for pupils, including unduplicated pupils, related to the
state priorities?

Guiding Questions: Goals, Actions, and Services
1) What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”: Basic
Services (Priority 1), the Implementation of State Standards (Priority 2), and Course Access (Priority
7)?
2) What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”: Pupil Achievement
(Priority 4), Pupil Outcomes (Priority 8), Coordination of Instruction of Expelled Pupils (Priority 9 – COE
Only), and Coordination of Services for Foster Youth (Priority 10 – COE Only)?
3) What are the LEA’s goal(s) to address state priorities related to parent and pupil “Engagement”:
Parental Involvement (Priority 3), Pupil Engagement (Priority 5), and School Climate (Priority 6)?
4) What are the LEA’s goal(s) to address any locally-identified priorities?
5) How have the unique needs of individual school sites been evaluated to inform the development of
meaningful district and/or individual school site goals (e.g., input from site level advisory groups, staff,
parents, community, pupils; review of school level plans; in-depth school level data analysis, etc.)?
6) What are the unique goals for unduplicated pupils as defined in Education Code sections 42238.01 and
bgroups as defined in section 52052 that are different from the LEA’s goals for all pupils?
7) What are the specific expected measurable outcomes associated with each of the goals annually and
over the term of the LCAP?
8) What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to develop
goals to address each state or local priority?
9) What information was considered/reviewed for individual school sites?
10) What information was considered/reviewed for subgroups identified in Education Code Section 52052?
11) What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant to
Education Code Section 52052, to specific school sites, to English learners, to low-income pupils,
and/or to foster youth to achieve goals identified in the LCAP?
12) How do these actions/services link to identified goals and expected measurable outcomes?
13) What expenditures support changes to actions/services as a result of the goal identified? Where can
these expenditures be found in the LEA’s budget?

Prepared by the California Department of Education, October 2016

LCAP Expenditure Summary
Total Expenditures by Funding Source
Funding Source
All Funding Sources
Base
Locally Defined
Other
Special Education
Supplemental
Title I
Title II
Title III

2016-17
2016-17
Annual Update Annual Update
Budgeted
Actual
1,933,122.00
8,500.00
1,224,215.00
8,000.00
219,345.00
102,500.00
270,541.00
89,521.00
0.00
10,500.00

2,277,512.44
8,500.00
1,211,410.00
7,995.00
405,529.00
195,344.00
338,802.00
100,285.00
0.00
9,647.44

* Totals based on expenditure amounts in goal and annual update sections.

2017-18

2018-19

2019-20

3,073,042.00
0.00
2,332,480.00
71,081.00
47,200.00
175,379.00
347,950.00
92,902.00
6,050.00
0.00

21,709,778.00
0.00
21,049,257.00
52,058.00
69,867.00
135,000.00
309,002.00
94,594.00
0.00
0.00

3,144,881.00
0.00
2,479,205.00
52,799.00
69,867.00
135,000.00
311,691.00
96,319.00
0.00
0.00

2017-18
through
2019-20
Total
27,927,701.00
0.00
25,860,942.00
175,938.00
186,934.00
445,379.00
968,643.00
283,815.00
6,050.00
0.00

Total Expenditures by Object Type
Object Type
All Expenditure Types
0000: Unrestricted
0001-0999: Unrestricted: Locally Defined
1000-1999: Certificated Personnel Salaries
2000-2999: Classified Personnel Salaries
4000-4999: Books And Supplies
5000-5999: Services And Other Operating
Expenditures
5800: Professional/Consulting Services And
Operating Expenditures
6000-6999: Capital Outlay

1,933,122.00
0.00
57,800.00
0.00
1,366,421.00
167,556.00
84,300.00
181,900.00

2,277,512.44
0.00
32,670.00
0.00
1,359,129.44
203,802.00
183,605.00
349,269.00

3,073,042.00
0.00
8,670.00
0.00
2,527,622.00
179,743.00
58,880.00
231,567.00

21,709,778.00
0.00
8,670.00
45,700.00
21,212,362.00
179,572.00
49,926.00
192,188.00

3,144,881.00
0.00
8,670.00
45,700.00
2,605,297.00
181,740.00
89,926.00
192,688.00

2017-18
through
2019-20
Total
27,927,701.00
0.00
26,010.00
91,400.00
26,345,281.00
541,055.00
198,732.00
616,443.00

75,145.00

18,788.00

20,860.00

21,360.00

20,860.00

63,080.00

0.00

130,249.00

45,700.00

0.00

0.00

45,700.00

2016-17
2016-17
Annual Update Annual Update
Budgeted
Actual

* Totals based on expenditure amounts in goal and annual update sections.

2017-18

2018-19

2019-20

Object Type
All Expenditure Types
0000: Unrestricted
0000: Unrestricted
0000: Unrestricted
0001-0999: Unrestricted:
Locally Defined
1000-1999: Certificated
Personnel Salaries
1000-1999: Certificated
Personnel Salaries
1000-1999: Certificated
Personnel Salaries
1000-1999: Certificated
Personnel Salaries
1000-1999: Certificated
Personnel Salaries
1000-1999: Certificated
Personnel Salaries
1000-1999: Certificated
Personnel Salaries
2000-2999: Classified
Personnel Salaries
2000-2999: Classified
Personnel Salaries
4000-4999: Books And
Supplies
4000-4999: Books And
Supplies
4000-4999: Books And
Supplies
4000-4999: Books And
Supplies
4000-4999: Books And
Supplies

Total Expenditures by Object Type and Funding Source
2016-17
2016-17
Annual
Annual
Funding Source
2017-18
Update
Update
Budgeted
Actual
All Funding Sources
1,933,122.00 2,277,512.44 3,073,042.00
0.00
0.00
0.00
0.00
0.00
0.00
Base
2,800.00
2,670.00
7,670.00
Other
55,000.00
30,000.00
1,000.00
Other
0.00
0.00
0.00

2018-19

2019-20

21,709,778.00
0.00
0.00
7,670.00
1,000.00
45,700.00

3,144,881.00
0.00
0.00
7,670.00
1,000.00
45,700.00

2017-18
through
2019-20
Total
27,927,701.00
0.00
0.00
23,010.00
3,000.00
91,400.00

Base

1,132,875.00

1,126,832.00

2,197,278.00

20,909,786.00

2,298,621.00

25,405,685.00

0.00

0.00

36,331.00

37,058.00

37,799.00

111,188.00

Other

18,000.00

18,000.00

0.00

8,567.00

8,567.00

17,134.00

Special Education

2,500.00

2,500.00

0.00

0.00

0.00

0.00

Supplemental

113,025.00

101,865.00

209,421.00

170,667.00

172,301.00

552,389.00

Title I

89,521.00

100,285.00

84,592.00

86,284.00

88,009.00

258,885.00

Title III

10,500.00

9,647.44

0.00

0.00

0.00

0.00

Base

61,040.00

73,285.00

72,794.00

74,063.00

75,176.00

222,033.00

Supplemental

106,516.00

130,517.00

106,949.00

105,509.00

106,564.00

319,022.00

8,500.00

8,500.00

0.00

0.00

0.00

0.00

5,000.00

17.00

31,000.00

20,800.00

60,800.00

112,600.00

0.00

0.00

10,000.00

0.00

0.00

10,000.00

Other

19,800.00

68,668.00

0.00

10,000.00

10,000.00

20,000.00

Supplemental

51,000.00

106,420.00

17,880.00

19,126.00

19,126.00

56,132.00

Locally Defined

Base
Locally Defined

Object Type
5000-5999: Services And
Other Operating Expenditures
5000-5999: Services And
Other Operating Expenditures
5000-5999: Services And
Other Operating Expenditures
5000-5999: Services And
Other Operating Expenditures
5000-5999: Services And
Other Operating Expenditures
5000-5999: Services And
Other Operating Expenditures
5800: Professional/Consulting
Services And Operating
Expenditures
5800: Professional/Consulting
Services And Operating
Expenditures
5800: Professional/Consulting
Services And Operating
Expenditures
5800: Professional/Consulting
Services And Operating
Expenditures
5800: Professional/Consulting
Services And Operating
Expenditures
6000-6999: Capital Outlay

Total Expenditures by Object Type and Funding Source
2016-17
2016-17
Annual
Annual
Funding Source
2017-18
Update
Update
Budgeted
Actual
Base
22,500.00
4,068.00
23,738.00

2018-19

2019-20

36,938.00

36,938.00

2017-18
through
2019-20
Total
97,614.00

Locally Defined

5,000.00

7,995.00

14,750.00

5,000.00

5,000.00

24,750.00

Other

54,400.00

144,362.00

500.00

1,550.00

2,050.00

4,100.00

Special Education

100,000.00

192,844.00

175,379.00

135,000.00

135,000.00

445,379.00

Supplemental

0.00

0.00

13,700.00

13,700.00

13,700.00

41,100.00

Title II

0.00

0.00

3,500.00

0.00

0.00

3,500.00

Base

0.00

4,538.00

0.00

0.00

0.00

0.00

Locally Defined

3,000.00

0.00

10,000.00

10,000.00

10,000.00

30,000.00

Other

72,145.00

14,250.00

0.00

3,050.00

2,550.00

5,600.00

Title I

0.00

0.00

8,310.00

8,310.00

8,310.00

24,930.00

Title II

0.00

0.00

2,550.00

0.00

0.00

2,550.00

Other

0.00

130,249.00

45,700.00

0.00

0.00

45,700.00

* Totals based on expenditure amounts in goal and annual update sections.

Total Expenditures by Goal

Goal

2017-18

2018-19

2019-20

2017-18
through
2019-20
Total

Goal 1

2,651,252.00

21,289,542.00

2,721,566.00

26,662,360.00

Goal 2

234,072.00

236,091.00

237,967.00

708,130.00

Goal 3

187,718.00

184,145.00

185,348.00

557,211.00

Goal 4

0.00

0.00

0.00

0.00

Goal 5

0.00

0.00

0.00

0.00

Goal 6

0.00

0.00

0.00

0.00

Goal 7

0.00

0.00

0.00

0.00

Goal 8

0.00

0.00

0.00

0.00

Goal 9

0.00

0.00

0.00

0.00

Goal 10

0.00

0.00

0.00

0.00

* Totals based on expenditure amounts in goal and annual update sections.

parents do not have enough information about the
quality or quantity of lunch items. Consider sharing some
information with parents about the school lunch
program, perhaps on the SUSD website with updated
lunch menus.

Recommendations
School Climate & Safety Related Problems




Both teachers and parents reported that school climate is
overall positive. Of three safety-related issues listed (i.e.,
bullying, drugs and/or alcohol, and physical fights
between students), only bullying was rated by both
parents and teachers as a problem. Both provided
average ratings that characterize bullying somewhere
between a ‘small’ and ‘moderate’ problem. Given the
strong emphasis SUSD schools place on social and
emotional health (facilitated by the use of the Toolbox
social-emotional learning curriculum), it would be
beneficial to conduct more focused research involving
both parents and students to determine the ways in
which bullying is happening on campus. With enhanced
student engagement, a stronger culture against bullying
can be created at the source, and a plan that they help
develop and implement, in partnership with parents and
teachers can help further address the problem.
Overall, parents gave strongly positive ratings for teacher
support of students, consistency of discipline across
students, and student respectful behavior toward
teachers. However, while parents on average agreed that
homework given to students was the right amount, there
was wide variation in their responses, with almost 18% of
parents disagreeing with the amount of homework.
Asking parents for more information about their
concerns over homework would be helpful as this was
not an item parents chose to comment on.

Both parents and teachers also found questionable value
in the International Baccalaureate (IB) program. Learning
more about the lower ratings in these areas would
facilitate decision-making. Parents and teachers provided
some substantive comments that can be the basis for
additional inquiry. With the IB program, it is necessary to
determine whether the value it provides is worth the
costs in time, training, promotion, and impact on the
budget to continue its designation at Park Side.
Welcome, Participation, and Parent Involvement


Communication


School Policies and Practices


Teacher responses reveal less agreement around areas
such as the consistency of grading practices across
teachers, the focus and consistency of discipline policies,
and students’ respectful behavior toward teachers and
staff. These findings should be discussed with teachers to
identify if any policies might warrant revising.

Academics and Extracurricular Programs


Parents tended to rate each domain of academic
development and extracurricular activities higher on
average than teachers, though both were positive. Three
areas should be revisited: Parents disagreed that the
schools do a good job with children’s IEPs and providing
healthy and appealing school lunches. As SUSD
administration and teachers are fully aware of the needs
and concerns raised during IEP meetings, an analysis of
those unmet needs and the reasons behind them is
needed to take any action to improve this rating.
School lunch is more challenging to address. There were
very few comments to provide context. It may be that

Both parents and teachers gave the schools similarly high
ratings for welcoming parents and families, and
encouraging parent participation and involvement in the
schools. This information is important to share with
currently enrolled families, but also with families who
might be considering a move to SUSD schools.

Parents and teachers overall rated school and district
communication with families as positive. Parents gave
school-generated communications higher ratings than
district-generated communication, with communications
about school district changes getting the lowest ratings
at just below the “agree” mark. This might be a reflection
on the recent lack of any major changes to report or
discuss. Or, equally likely, it may be reflective of the
reconfiguration of the schools two years ago, over which
there was strong reactions among some families.
Regardless of the root concern, district communication
as well as school communication is something that
always needs constant attention. Creating the right mix
of message, frequency, and mode of communication is a
challenge. Survey results indicate that the largest share
of families (90%) prefer email communications to stay
informed. Keeping close track of email addresses and
communication preferences can help keep this element
of school life trending in a positive direction.

Common Core State Standards Implementation


Teachers’ responses about the implementation of the
Common Core State Standards (CCSS) show predictable
patterns based on the length of time and effort that has
been made around each subject area. The highest level
of implementation was for English Language Arts and
math, and for those subjects, instructional materials
aligned to the CCSS were also highly rated. Results
further indicate that professional development is needed

around the CCSS for each subject regardless of the level
of implementation. Teacher comments about what they
need to work with the CCSS more effectively also
provided helpful insights. More than anything, teachers
point to needing time. They requested time to plan, time
to collaborate with peers, time to integrate the CCSS into
existing curriculum, and time to develop curriculum.

SNAPSHOT OF 2017 SUSD PARENT SURVEY RESULTS
DRAFT May 10, 2017

Mulholland Research & Evaluation Services

Like all school districts around the state, Sebastopol Union
School District (SUSD) is required to measure progress toward
their goals established for the Local Control Funding Formula
(LCFF) priorities in their Local Control and Accountability Plan
(LCAP). In early spring, SUSD contracted with an independent
research and evaluation firm, Mulholland Research & Evaluation
Services (MRES), to conduct a more thorough analysis of teacher
and parent perspectives related to the LCFF/LCAP goals. MRES
worked with the district to develop surveys that expands on
previous SUSD research efforts, incorporating materials from the
State and County Offices of Education, as well as developing new
items of local interest. Survey drafts were reviewed by district
leadership with informal pilot testing of the final surveys.

1. Parent Views on School Climate, Programs, Policies and
Practices
Parents responded to several items related to school safety and
features that make a school climate inviting, the value placed on
school programs, and related policies and practices.
1A. School safety & Safety Related Problems
•

Parents agree that school is a safe place for students:
average rating 3.36 (on 4-point scale).

The extent that three safety concerns are problematic at their
schools is shown below.
1A. How much of a problem are these issues at this school?

This snapshot of parent survey results provides an overview and
summary of the general analysis condensed from the larger
report. Charts included show average ratings on a scale that is
included underneath the first few charts as well as highlights of
each survey section in bullet form. The larger report is still
preliminary in that more analysis is being conducted around
several items. The parent and teacher survey snapshots are
being provided to the SUSD Board since these results inform the
LCAP reporting and can prove useful as the Board sets direction
for the 2017-18 school year.

Bullying

Drugs/Alcohol

Parent Survey Sample:

Total
Obtained

3.53
0.00

With the help of school and district staff, MRES constructed a
survey sample and implemented the surveys for parents, via an
online and paper survey available in English and Spanish. Gift
card drawings for random survey respondents were offered as
incentives to participate and increase response rate. And, it
worked!

Population
Families in
District
400
families

3.79

Fights

Parent Surveys

Unit of
Analysis
Total
Possible

2.88

Sample*

132
families
needed
136

How “good” is our sample?
95% Confidence Level (i.e.,
the probability that the
sample accurately reflects
the attitudes of the
population) with a Margin
of Error of 5% (i.e., the
range that the population’s
true
responses
might
deviate from the sample’s)

* The sample included a representative, school, and grade-levels, but somewhat
underrepresents diverse families in the district (population: 51% diverse; sample:
35% diverse) though multiple efforts were made to recruit a wide range of
families.

1.00

2.00

3.00

4.00

1=A large problem; 2=Moderate problem; 3=Small problem; 4=Not a problem

•

Bullying is viewed by parents as the largest problem (closest
to the lowest rating of 1 – a large problem).

1B. School Climate
Questions here comprised elements of school climate, such as
teacher support for students, homework expectations, respect
and school discipline. Ratings were positive as shown below.
•
•

The care and support teachers show students was rated
most highly.
It would be helpful to find out what parents believe is at
issue about the quantity of homework. While the average is
still over 3.0, almost 18% disagreed with the statement
compared to 5-7% disagreement on any other item in this
section.

1|2 0 1 7 S U S D P a r e n t S u r v e y R e s u l t s S n a p s h o t ( M a y 1 0 , 2 0 1 7 D r a f t )

1D.1. This school does a good job promoting children's ...

1B. School Climate
0

1

2

3

Teachers here are caring and
supportive of students
Teachers here do their best to help
students reach their potential
The homework my child has is
about the right amount

0

4

3.52

School discipline policies are
implemented consistently across
students

3.18

SCALE: 1 = Strongly disagree; 2= Disagree; 3=Agree; 4=Strongly
agree

1C. School Facilities
Two items addressed physical elements of the school itself.
Average ratings on a 4-point scale (where 4=Strongly Agree), for
these items are shown here:
School facilities and grounds are well maintained: 3.66
Classrooms have the right learning materials & technology: 3.44

1D.1. Components of the school program
Parent responses were positive for most program components as
highlighted here.
•

•

•

Highest ratings were for promoting children’s general
academic development, understanding and use of
technology, English Language Development (ELD), social and
emotional development, and extracurricular activities (rated
between 3.14 and 3.40).
Reaching the “agree” mark were these items: 1) growth
through service opportunities, and 2) Individual Education
Plans (IEPs).
The lowest rated item, for which parents on average were
closer to “agree” than “disagree” was the school lunch
program. This item was rated at 2.59.

4

Academic development

3.34

Understanding and use of
technology

3.35
3.16
3.4

Social/Emotional development

3.21

Involvement in extracurricular
activities
Meaningful contributions to their
community through volunteer…

3.02

Individual Education Plan (IEP)

3.02

3.14

Nutrition with healthy and
appealing school lunches

2.59

1D2. Extracurricular programming
Parental interests in the availability of extra programming was
included with the preface that funding for these activities is
limited. The intent was that respondents would rate items with a
mindset to consider the relative value that these activities have
for their children. Ratings for each item were, on a scale from 1
to 10, where 1 is not at all important and 10 is extremely
important.
1D.2. Given limited resources, rate the importance to you
that each extracurricular program is offered and receives
funding

1D. Programs and academics
To gauge parents’ beliefs about school programming quality,
parents rated their agreement with the idea that “the school
does a good job …” followed by domains of development,
academic programming and school programs. Chart 1D.1 shows
combined ratings at both Park Side and Brook Haven.

3

English language develoment (ELD)

3.13
3.26

2

Physical development (P.E.)

3.42

Students are respectful to
teachers/staff

1

0

2

Visual arts
Band/music
Drama
Computers/technology
Gardening
Wood shop/makerspace
IB program
Field trips
Athletics/sports
Clubs

•

•

4

6

8

10

8.57
8.18
7.23
8.18
7.45
7.85
6.34
8.46
8.38
7.3

Not surprisingly, parents saw value in most items with the
top 3 being: 1) Visual arts 8.57; 2) Field trips 8.46; and 3)
Athletics/sports 8.38.
The lowest rated item was IB program (6.34). Results from
parents with children at Park Side or both Park Side and
Brook Haven showed an average rating of 6.67. This is not
much higher than all parents. While this is still higher than
the midpoint of the 10-point scale, and some parents
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provided strong statements of the value IB held, it may be
that the community does not value the addition of the IB
designation or (also likely) that they do not know enough
about it to fairly judge its value.

2B. Communication
0

1

2

3.4

The Aeries Portal is a useful tool to
relay student progress

Several questions assessed parents’ perceptions of the ways
their schools welcome their participation and involvement, and
the effectiveness of the schools’ and district’s communications
with families. Items related to welcome, participation, and
parent involvement are shown in Chart 2A below.

3.46

This school does a good job
communicating with parents

3.11

The district does a good job
communicating with parents

2.91

Parents receive notices to participate
in school/district opportunities

This school climate is welcoming to
parents

2

3

3.04

The school provides enough
information for monolingual Spanish
speakers
This school provides timely/helpful
information about: School
events/activities

2A. Welcome, Participation, and Parent Involvement
1

4

3.35

3.36
3.17

School district changes
This school encourages parents to
help and participate

3.38

This school treats students, families
with respect regardless of race,
language, religion, income or other
characteristics

3.5

This school encourages parents to
share their opinions and ideas about
school decisions/changes
The district encourages parents to
share their opinions about
important district level
decisions/changes

•

•

Administrative issues

3.11

Health concerns

3.08

2D. Receiving Information and Preferences
Parents were also asked to identify all the ways they have
received information from the following lists (and their
responses):

3.06

This year I have received
information from the
school/district in these ways:
Newsletter (62%)
Website (21%)
Email (82%)
SEF (12%)
Sent home with child (71%)

All items within this section were rated positively, but the
most highly rated item was given to the schools’ respectful
treatment of students and families without regard to any
identifying characteristics.

Several questions requested parents’ feedback about the ways in
which teachers, the schools, and district communicates with
families in general and around specific types of information.
Chart 2B in the next column describes these results, and
highlights include:

•

2.9

3.25

2B. Communication

•

4

Teachers here respond quickly when
parents express concerns

2. Welcome and Participation, Involvement &
Communication

0

3

Parents gave teachers high marks for responding to their
concerns quickly (3.40).
Brook Haven parents gave the highest rating for the
usefulness of the Aeries portal (3.46).
Overall, communication associated with individual schools
rated higher than district generated communications.

•

My preferred way to get
information from the
school/district is:
Newsletter (25%)
Website (10%)
Email (90%)
Mail (4%)
Phone (13%)
Sent home w/child (36%)

The vast majority of families (90%) find Email to be the best
way to keep them informed. And, at this point, 82% of them
indicate they are receiving Email communications from the
school and district. However, it is important to note that
there were some disconnects, such as families who would
like to receive emails but have not. It is challenging keeping
email lists current, but that effort could make a difference in
the quality of participation. In addition, there will always be
people who have particular needs around communication,
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and making efforts to match preferences is always helpful,
though labor intensive to be sure.

•

Overall, parents report that their schools are welcoming,
and encourage the participation and involvement of all
families.

•

Parents believe the schools and district do a good job of
communicating with families and that teachers respond to
their concerns quickly. Brook Haven parents also find the
Aeries Portal to be a helpful communication tool.

•

A strong majority (80%) of parents receive email
communications from the school, and this is a method of
communication that 90% prefer. It is challenging to keep
email lists current, but that effort could make a difference in
the quality of parent participation and involvement. In
addition, there will always be people who have particular
needs around communication, and making efforts to match
preferences is always helpful, though labor intensive.

•

Parents made more comments about communication than
other topic area. It’s certainly true that specific situations
leave a negative feeling for parents, reviewing these
comments closely might provide some insights into further
improving school protocol around communication.

•

Finally, it is very encouraging that the parent survey had the
best response rate of any survey in recent years, with 136
parents participating. Even more surprising was the extent
of comments made by parents. This is not usually the case
with survey research. It indicates that parents are invested
in the SUSD schools, want to be heard and to help improve
their schools. Given the strong response, it would be
validating to all parents who participated to provide a
summary of findings and next steps to be taken either in a
parent meeting or in a newsletter – perhaps along with the
announcement of the gift card drawings.

Parent Comments
After each major section of the survey, parents were asked to
provide any comments they felt added context to their answers.
Shockingly, 42 (30.8%) parents responded with comments for
the School Climate, Programs, Policies & Practices section, and
32 (23.5%) of parents provided comments within the Welcome,
Participation, Parent Involvement, & Communication section.
This is an extremely high percentage of participants for such a
long survey. Due to the extensive nature of the comments, they
are included only in the full report.
The fact that so many parents chose to comment on the survey
provides strong evidence of their investment in improving their
schools. Given the response, it would be validating to all parents
who participated, to provide a summary of findings and next
steps to be taken either in a parent meeting or in written form.

Brief Review of Key Points from Parent Surveys
•

Parents view the schools as safe places for their children
overall, but bullying is seen as the source of the most safety
related problems, characterized between a small and
moderate problem.

•

Parents gave positive ratings to all aspects of school climate
on average. One interesting finding is that despite an
average rating that the quantity of homework, was “about
right,” between two to three times the percentage of
parents disagreed with the amount of homework than any
other item in the section. It would be helpful to figure out
what parents are concerned about here. Only one comment
really included any substance about homework which is not
helpful.

•

Parents agreed that their schools do a good job promoting
children’s development in each component of academic
programming, with the exception of the school lunch
program, with was rated midway between “agree” and
“disagree.”

•

Each type of extracurricular programming received positive
ratings as providing value for children, though the lowest
rated was the IB program (6.67). It may be that parents do
not value the program or they do not know enough about it
to see its value. However, given that teachers gave even
lower ratings to the IB program (3.32), its value warrants
more in-depth consideration.
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SNAPSHOT OF 2017 SUSD TEACHER SURVEY RESULTS
Mulholland Research & Evaluation Services

Like all school districts around the state, Sebastopol Union
School District (SUSD) is required to measure progress toward
their goals established for the Local Control Funding Formula
(LCFF) priorities in their Local Control and Accountability Plan
(LCAP). In early spring, SUSD contracted with an independent
research and evaluation firm, Mulholland Research &
Evaluation Services (MRES), to conduct a more thorough
analysis of teacher and parent perspectives related to the
LCFF/LCAP goals. MRES worked with the district to develop
surveys that expands on previous SUSD research efforts,
incorporating materials from the State and County Offices of
Education, as well as developing new items of local interest.
Survey drafts were reviewed by district leadership with
informal pilot testing of the final surveys.
This snapshot of teacher survey results provides an overview
and summary of the general analysis condensed from the
larger report. Charts included show average ratings on a scale
that is included underneath the first few charts as well as
highlights of each survey section in bullet form. The larger
report is still preliminary in that more analysis is being
conducted around several items. The teacher and parent
survey snapshots are being provided to the SUSD Board since
these results inform the LCAP reporting and can prove useful
as the Board sets direction for the 2017-18 school year.

Teachers
A total of 25 out of 29 teachers (86%) at Park Side Elementary
(grades TK – 4) and Brook Haven Middle School (grades 5 – 8)
and a few certificated staff members completed the survey.
Several elements of the teacher survey mirrored the parent
survey, but some items were specific only to teachers. The
numbering system used for topic headings and chart is
consistent with the full report.

3. School Climate, Programs, Policies and Practices
Like the parent survey, questions in this section relate to the
features that make a school climate inviting, the value placed
on school programs, and school and district policies and
practices around grading and discipline.

3A. School Safety
When asked if their school is a safe place for the students,
teachers gave a rating of 3.24 on a 4-point scale. The extent
that three safety concerns are problematic at their schools is
shown below.
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3A. How much of a problem are these issues at your
school?

Bullying

2.76

Drugs/Alcohol

3.67

Fights

3.68
0.00

1.00

2.00

3.00

4.00

1=A large problem; 2=Moderate problem; 3=Small problem; 4=Not a problem

•

Teachers believe that bullying is the largest problem at 2.76
(closest to a rating of 1 representing “a large problem”).

3B. School Policies & Practices
Average ratings on items related to important practices at the
schools showed less consensus with most items approaching
the “agree” category.
•
•

Notably, teachers felt most supported in addressing
students’ extreme behaviors, average rating of 3.09.
The least agreement was shown for beliefs about the
consistency of grading practices across teachers (2.62).
3B. School Policies & Practices
Grading practices are consistent
across teachers

2.62

Students are respectful to
teachers/staff

2.68

Discipline policies are appropriate
blend of prevention, consequences,
restorative practices

2.72

Discipline policies are implemented
consistently across students

2.83

I feel supprted in addressing extreme
behavioral challenging in my students

3.09
0

1

2

3

1 = Strongly disagree; 2= Disagree; 3=Agree; 4=Strongly agree
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•

3C. School Facilities
Average ratings on a scale where 1=strongly disagree and
4=Strongly Agree) for facility related issues are shown here:

•

The ticket system for facilities repair orders is effective: 3.33
Classrooms have the right learning materials & technology: 3.40

3D. Programs / Academics

•

Teachers were also asked about the quality of academic and
extracurricular programming at SUSD schools.

•

3D.1. This school does a good job of promoting children's ...
0.00

1.00

2.00

3.00

Academic development

4.00

Understanding and use of technology

Teacher views on extracurricular offerings are shown in 3D.2:
•

3.12
3.32

Physical development (P.E.)

2.84

English language develoment (ELD)

3.00

Social/Emotional development

2.80

Involvement in extracurricular
activities
Meaningful contributions to their
community through volunteer…

Teachers agreed that the schools do a good job
promoting children’s: 1) Understanding/use of
technology; 2) Academic development; 3) ELD; and 4)
growth through service opportunities.
Ratings approached agreement for: 1) Physical
development; 2) social/emotional development; and 3)
extracurricular activities.
Lowest ratings (2.0 representing “disagreement”) were
given for: 1) IEPs and 2) healthy and appealing lunches.
It would be helpful to hear from teachers more about
their feelings about the IEP process to understand this
finding.

Most extracurricular offering were rated highly by
teachers with one notable exception. The International
Baccalaureate (IB) program received only a 3.32 rating.
Parents also rated IB lowest of all programs (6.67 on
average for parents with children at Park Side). Taken
together, there appears to be questionable agreement as
to the value that IB provides.
3D.2. Given limited resources, rate the important you
place on each extracurricular program being offered and
receiving funding:

2.68

0.00

3.04

Individual Education Plan (IEP)

2.00

Nutrition with healthy and appealing
school lunches

2.00

1

2

4.00

Visual arts
Band/music
Drama
Computers/technology
Gardening
Wood shop/makerspace
IB program
Field trips
Athletics/sports
Clubs

4A. Welcome, Participation, and Parent Involvement
0

2.00

3

4

This school climate is welcoming to
parents

3.4

This school encourages parents to
help and participate

3.38

6.00

8.00 10.00
8.52
8.44
7.61
7.63
8.04
7.96

3.32
8.64
7.63
7.17

4. Parent Participation, Involvement & Communication
This school treats students, families
with respect regardless of race,
language, religion, income or other…
As a teacher, I feel equipped to work
effectively with parents
This school encourages parents to
share their opinions and ideas about
school decisions/changes
The district encourages parents to
share their opinions about important
district level decisions/changes

3.6

3.32

Several questions gauged teachers’ views of the ways SUSD
schools welcome parent participation/involvement, and the
effectiveness of school/district’s communications with them.

4A. Welcome and Participation
3.17

3.08

•

Teachers agreed with each statement provided. The
strongest agreement was noted for the respect for all
families, regardless of any personal characteristics which
was rated at 3.6.
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•

5. Common Core State Standards Implementation

Even the lowest rated item (i.e., district encourages
parents to share opinions about district level
decisions/changes) was still rated as “agree.”

The last section of the teacher survey focuses specifically on
issues related to the implementation of the Common Core
State Standards (CCSS). Because all but two of these items are
content specific, fewer teachers were confident in rating
various subject matter with which they are less familiar.
Understandably, a larger percentage of respondents chose
the “don’t know/does not apply” response choice.

4B. Communication
Teachers, like parents, rated their schools and the district on
communication with families. These are shown in Chart 4B in
next column.
•

•

Overall, teachers agree that they themselves, the
schools, and the district are doing a good job
communicating with families.
All items were rated higher than a 3.0 (agree), with
the lowest receiving a 3.14 (providing timely/useful
information about school district changes); the
highest receiving a 4.58 (parents receive notices to
participate in school/district level involvement
opportunities).

The questions included in this section focus on the following
components of implementation:
1.
2.
3.
4.

4B. Communication

0

1

2

3

4

Teachers here respond quickly when
parents express concerns

3.46

The Aeries Portal is a useful tool to relay
student progress

3.28

This school does a good job
communicating with parents

3.28

Parents receive notices to participate in
school/district opportunities

3.48

The school provides enough information
for monolingual Spanish speakers

3.18

This school provides timely/helpful
information about: School
events/activities

3.25

School district changes

3.14

Level of district implementation;
District progress in providing professional development
around teaching to the CCSS;
District progress in making available instructional
materials that are aligned to the CCSS;
District progress in developing ways to help teachers
identify ways they can improve teaching to the CCSS
(e.g., providing collaborative time, teacher pairing,
focused classroom walkthroughs).

Responses about each of the four components are grouped
according to subject matter.
The items and rating scales used for these items are taken
directly from the CA Department of Education’s Self
Reflection Tool. For the general level of district
implementation (item 1 above), the following
responses/ratings were given:
Initial
Awareness

Developing
Awareness

Full
Awareness

Student
Awareness

Full
Implementation

1

2

3

4

5

The rest of the items (2 – 4) use this set of responses/ratings:
Exploratio
n&
Research
Phase

1
Administrative issues

Health concerns

•

Some of these ratings are on average, slightly higher than
parents’ views on similar items. The largest difference is
for district communications and the communication of
district-level changes, where parents’ average ratings are
around 2.9.

Beginning
Developmen
t

2

Initial
Implementatio
n

3

Full
Implementation

4

Full
Implementation &
sustainability

5

3.39
3.17

English Language Arts
Teacher perception around the implementation of the English
Language arts CCSS shows a slightly mixed picture. While
teachers indicate that the CCSS have been nearly fully
implemented (4.4), professional development and CCSS
teacher improvement mechanisms (for lack of a simpler way
to describe item 4 above), trail around initial implementation
(3.3 and 3.52 respectively). See chart below.
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English Language Arts Common Core State Standards
0

1

2

3

4

5

District's Level of
Implementation of CCSS

4.38

4.58

District's progress in developing
means to help teachers identify
ways they can improve teaching
to the CCSS

3

Regarding ELD, teachers rate the general level of
implementation as approaching “student awareness,” (3.91).
Roughly, each of the remaining items—professional
development, availability of aligned materials, and CCSS
teacher improvement mechanisms—are hovering near initial
implementation as shown here:
English Language Development (ELD)
2

3

4

District's Level of
Implementation of CCSS

5

3.91

4

5

4.59

District's pregress in providing
professional development for
teaching to the CCSS

3.36

4.1

District's progress in developing
means to help teachers identify
ways they can improve teaching
to the CCSS

English Language Development (ELD)

1

2

District's progress in making
instructional materials aligned to
CCSS available

3.52

0

1

District's Level of
Implementation of CCSS

3.3

District's progress in making
instructional materials aligned to
CCSS available

3.65

Next Generation Science Standards
Science standards received lower overall ratings than any of
the content areas above. In terms of general level of
implementation, teachers rated it as approaching full
implementation. District progress in providing professional
development, instructional materials, and CCSS teacher
improvement mechanisms is rated just beyond the beginning
development stage. This likely makes sense given that the
major push for state and county education agencies has been
first to implement Math and English standards. See ratings for
Next Generation Science Standards below:
Next Generation Science Standards

3.05

District's progress in making
instructional materials aligned
to CCSS available
District's progress in developing
means to help teachers identify
ways they can improve teaching
to the CCSS

Mathematics Common Core State Standards
0

District's pregress in providing
professional development for
teaching to the CCSS

District's pregress in providing
professional development for
teaching to the CCSS

than English. Both professional development and CCSS
teacher improvement mechanisms were rated somewhere
between initial and full implementation.

3.55

2.86

Mathematics
Teachers rated the level of implementation of Mathematics
CCSS the highest of any content area (4.59), closer to full
implementation. Except for aligned learning materials, the
Mathematics CCSS are rated just slightly higher on each item

0
District's Level of
Implementation of CCSS

1

2

3

2.74

District's pregress in providing
professional development for
teaching to the CCSS

2.22

District's progress in making
instructional materials aligned
to CCSS available

2.18

District's progress in developing
means to help teachers identify
ways they can improve teaching
to the CCSS
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2.35

4

5

History – Social Science

Health -- Physical Education Model Content
Standards

Teachers rated the district implementation of History—Social
Science CCSS at full implementation (3.3), and district
progress in each of the other components supporting
implementation as somewhere between beginning
development and initial implementation.

0
District's Level of Implementation
of CCSS

History -- Social Science
0

1

2

3

District's Level of
Implementation of CCSS

5

3.3

District's pregress in providing
professional development for
teaching to the CCSS

2.53

District's progress in making
instructional materials aligned to
CCSS available

2.63

District's progress in developing
means to help teachers identify
ways they can improve teaching
to the CCSS

4

1

2

3

4

2.8

District's pregress in providing
professional development for
teaching to the CCSS

2.18

District's progress in making
instructional materials aligned to
CCSS available

2.25

District's progress in developing
means to help teachers identify
ways they can improve teaching to
the CCSS

2.33

Teacher Comments
2.35

After each major section of the survey, teachers were asked
to provide any comments they felt added context to their
answers. Several teachers responded with comments for
each of the three sections. Due to the extensive nature of the
comments, they are included only in the full report.

Health – Physical Education Model Content Standards
Average ratings for the district’s level of implementing
Health—Physical Education Model Content Standards are
nearing full awareness, according to teachers. Ratings for
district progress around the rest of the components
supporting implementation are quite similar to those of Next
Generation Science Standards—beginning development.
These average ratings are shown below.

Brief Review of Key Points from Teacher Surveys
•

SUSD teachers agree that their schools are a safe place
for students overall, but that bullying presents a problem
that can be characterized between small to moderate.

•

Teachers view school climate as positive, but some
policies and practices appear concerning to them, such as
inconsistent grading practices between teachers,
respectful student behavior, and the balance of discipline
practices that are prevention, consequential and
restorative in approach. Teachers feel supported to
address more extreme behavioral challenges.

•

Views on academic program components are mixed with
academic development and use of technology seen as
relative strengths. There is somewhat limited agreement
that the schools do a good job promoting children’s
physical and social/emotional development, and
extracurricular participation. And low ratings around IEPs
and the school lunch program. While schools are rarely
known for fabulous dining, the low rating around IEPs
would be something to investigate.
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•

While teachers view most extracurricular programming
as valuable to students, the IB program was rated on
average as 3 out of 10.

•

Overall, teachers see that their schools are welcoming,
and encourage participation and involvement of all
families. They believe the schools and district do a good
job of communicating with families.

•

Regarding the implementation of the CCSS, results are
consistent with the amount of time and work that has
been given to each subject. When asked what is most
needed for them to successfully work with the new CCSS,
comments focused on time to plan and integrate them
into current curriculum, ongoing training, curriculum
supports, and collaboration with colleagues.
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