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LCAP Year 2017–18 2018–19 2019–20

Local Control 
Accountability Plan 
and Annual Update 
(LCAP) Template

Addendum: General instructions & regulatory requirements. 

Appendix A: Priorities 5 and 6 Rate Calculations

Appendix B: Guiding Questions: Use as prompts (not limits)

LCFF Evaluation Rubrics: Essential data to support completion of this 
LCAP. Please analyze the LEA’s full data set; specific links to the 
rubrics are also provided within the template.

LEA Name West Sonoma County Union High School District

----------Contact Name and
Title

Dr. Steven Kellner
Superintendent

Email and 
Phone

skellner.do@wscuhsd.k12.ca.us
(707) 824-6412

2017-20 Plan Summary
THE STORY
Briefly describe the students and community and how the LEA serves them.

WSCUHSD is located within the renowned wine, grape, and apple-producing region of Western Sonoma County, 
stretching from rural orchards and dairies of Petaluma up the coast to the historic reaches of Fort Ross. West Sonoma 
County Union High School District (WSCUHSD) schools have distinguished themselves in the region, having earned 
recognition among "America's Top Schools" (Newsweek), as a California Gold Ribbon School and a California Model 
Continuation School. The district, serving a population base of 50,000 is known for high academic achievement, teacher 
and administrative cooperation, and community involvement. WSCUHSD is comprised of three high schools - El Molino 
High School, Analy High School, and Laguna High School. In addition, the district is opening a new charter middle 
school in the fall of 2017, West County Charter Middle School. WSCUHSD serves approximately 2000 students and 
employs a team of educators and support staff numbering approximately 220. WSCUHSD student demographics are as 
follows: 1.5% African-American, 3% Asian, 19% Hispanic, 73% White, and 3.5% other. 3% of our students are English 
Learners, 12% Special Education, 22% Unduplicated, and 25% Low Income.        

https://www.caschooldashboard.org/#/Details/49706070000000/1/EquityReport
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LCAP HIGHLIGHTS 
Identify and briefly summarize the key features of this year’s LCAP.

The WSCUHSD LCAP constitutes a marriage between the 8 State priorities and local priorities for improving the 
educational experience for all students. The 5 district LCAP goals are a result of stakeholder input and are connected to 
measurable outcomes. To highlight the WSCUHSD LCAP here, we provide the 5 goals, followed by some examples of 
the Intended Outcomes connected to each of the goals. Goal 1 of the plan is, “Improve School Physical, Social and 
Emotional Environment.” A sample of intended outcomes for this goal include major facility improvement projects; 
schools will continue to receive “Exemplary” Facility Inspection Tool (FIT) ratings within Williams Act facility report, with 
reduction in rates of chronic absenteeism. Goal 2 of the plan, “Improve Course Access and Student Success”, saw the 
development of intended outcomes such as, all teachers being appropriately assigned, all teachers receiving Common 
Core training, and textbook sufficiency being at 100%. Goal 3, “Provide 21st Century Classroom Materials and 
Instruction for students district-wide”, included intended outcomes such as achieving Common Core State Standards 
implementation, increased student access to technology, instructional technology training for teachers, and English 
Learner achievement meeting or exceeding the state rate. Under Goal 4, “Decrease the academic achievement gap”, the 
district aims to achieve outcomes such as providing greater course access for unduplicated students, WSCUHSD 
English Learners to achieve at higher levels than their California peers on the CELDT, and the percentage of English 
Learners redesignated Fluent English Proficient at each school to exceed the state average. Finally, Goal 5, “Support 
students successful transition to post-high school success”, led to the development of intended outcomes that include 
the district graduation rates to meet or exceed state rate, the rate 11-12 graders earning 3+ on AP exams to be higher 
than state rate, and the district suspension rates will be lower than state average.        
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REVIEW OF PERFORMANCE 

Based on a review of performance on the state indicators and local performance indicators included in the LCFF 
Evaluation Rubrics, progress toward LCAP goals, local self-assessment tools, stakeholder input, or other information, 
what progress is the LEA most proud of and how does the LEA plan to maintain or build upon that success?  This may 
include identifying any specific examples of how past increases or improvements in services for low-income students, 
English learners, and foster youth have led to improved performance for these students.

GREATEST 
PROGRESS

Goal 1: School Physical, Social and Emotional Environment
The District has successfully completed 2 athletic stadium projects and a Band Room project from June 1, 
2015 to June 30, 2016 and is currently moving forward with a performing arts theater project scheduled for 
construction in Spring/Summer of 2018.
Goal 2: Course Access and Success
The AP Test Fee Program, assisting students of poverty with their AP test fees, reveals that a significant 
number of our students taking AP exams are students of poverty. In fact, 17% of our AP test-takers in both 
2015 and 2016 were students of poverty. The most recent data available from EdTrust indicates that, 
nation-wide, just 5% of AP test-takers were students of poverty.
Goal 5. Transition to Post-High School Success
Drop Out Rates: 2013-14 data indicates the district-wide drop out rate of 5%, while statewide it was 11.6%
In 2014-15, the district drop out rate was 4.6%, with the state rate at 10.7%
Advanced Placement Success: In 2014-15, 35% of WSCUHSD 11th & 12th graders took AP exams, with 
71% scoring a 3 or higher. Statewide, 32% of 11th & 12th graders took AP exams, with 58% scoring a 3 or 
higher. And in 2015-16, 34% of WSCUHSD 11th & 12th graders took AP exams, with 74% scoring a 3 or 
higher. California-wide, 33% of 11th & 12th graders took AP exams, with 57% scoring a 3 or higher.

Referring to the LCFF Evaluation Rubrics, identify any state indicator or local performance indicator for which overall 
performance was in the “Red” or “Orange” performance category or where the LEA received a “Not Met” or “Not Met for 
Two or More Years” rating. Additionally, identify any areas that the LEA has determined need significant improvement 
based on review of local performance indicators or other local indicators. What steps is the LEA planning to take to 
address these areas with the greatest need for improvement?

GREATEST 
NEEDS

The district overall performance in state indicator or local performance indicators as presented on the CA 
Dashboard were in the "Green" performance category. However, we have determined a need for 
improvement within the context of the following district goals:

Goal 3: 21st Century Classroom Materials & Instruction
The district currently provides one connected technology device for every 2.4 students. There is consensus 
that this ratio must improve over time. In spring 2017, a district instructional technology think-tank 
(composed of teachers and technology specialists) was created in order to help move the district forward in 
increasing student access to technology. This group will collaborate with others throughout the district to 
create a district-wide technology plan.

English Learners achievement: District AMAO 1 results averaged over a 3 year period indicate that ELs in 
the district underperformed their peers at 4 other Sonoma County high schools chosen randomly in making 
progress toward acquiring English by an average of 11%. The district's plan to address this issue is 
documented in the "Plan Summary: Review of Improved/Increased Services" section of the LCAP.

Goal 4: Decrease the academic achievement gap
District economically disadvantaged and Hispanic-Latino students outperform their peer within Sonoma 
County and statewide on the CAASPP in both ELA and Math. However, a comparison of the scores 
represented by these subgroups between 2015 and 2016 show either no growth or a decline in 
performance on the CAASPP. The district's plan to address this issue is documented in the "Plan 
Summary: Review of Improved/Increased Services" section of the LCAP.
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Referring to the LCFF Evaluation Rubrics, identify any state indicator for which performance for any student group was 
two or more performance levels below the “all student” performance. What steps is the LEA planning to take to address 
these performance gaps?

PERFORMANCE 
GAPS

Graduation Rates
Graduation rates from 2015-16 were high for all WSCUHSD students, at 94%. The CA Dashboard, 
purports the district’s students with disabilities achieved significantly less success than their peers 
within the district, achieving a graduation rate of 70.2%. Further, according to the CA Dashboard 
this is a 10.1% decrease from their graduation rate in 2014-15. Nevertheless, there is a discrepancy 
between the CA Dashboard data and Dataquest. The district is concerned by the discrepancy and 
will not take definitive action based on what appears to be flawed data within the CA Dashboard 
related to this area.

Suspension Rates
2015-16 suspension rates for all students in the district at 3%. However, English Learners were 
suspended at a rate of 9.8% in 2015-16, a 6.2% increase from their 2014-15 suspension rate. In 
addition, Hispanic students were suspended at a rate of 4.3% in 2015-16, a 1.5% increase from 
2014-15.

The district's plan to address this issue is documented in the "Plan Summary: Review of 
Improved/Increased Services" section of the LCAP.

INCREASED OR IMPROVED SERVICES
If not previously addressed, identify the two to three most significant ways that the LEA will increase or improve services 
for low-income students, English learners, and foster youth.
1. Supportive Learning Environments and Improved Instruction (Goal 1 and 2): Learning is both an intellectual and emotional activity. 
Therefore, WSCUHSD is taking steps to grow our capacity to create emotionally safe learning environments for all students. 
Classrooms that are supportive learning environments are classrooms that also implement effective research-based instructional 
strategies. In 2016-17 teacher committees collaborated to choose, “Best practices to address gender, race, special needs, in a 
classroom setting” as a district-wide professional learning theme for 2017-18 and beyond. Planning is underway to implement a formal 
program to support this PD theme, specifically designed to both positively impact our students’ learning experience and provide 
teachers with instructional strategies that will specifically augment the learning of our underreprepresented groups, as well as our 
students of poverty.

2. Increased Services for ELs and Reclassified ELs (Goal 3 and 4): District AMAO 1 results averaged over a 3 year period indicate 
that ELs in the district underperformed their peers at 4 other Sonoma County high schools chosen randomly in making progress 
toward acquiring English by an average of 11%. In addition, research from the Public Policy Institute of California (2014), indicates 
that Reclassified Fluent English Proficient (RFEP) students should be monitored and supported through high school and that RFEPs 
of poverty face significantly greater academic challenges when compared to students of poverty who are not ELs/RFEPs. A closer 
look at the district's demographics reveals 10% of our total student population is Hispanic/RFEPs. CAASPP results from 2014-15 and 
2015-16 show no growth for Hispanic students' ELA scores over that 2 year period. What is more, within the district both EL and 
Hispanic subgroups have disproportionately higher suspension rates. Therefore, the district intends to provide increased services to 
these two groups in order to improve their academic achievement. To this end, we will transition to a cohesive district-wide ELD 
program to be led by one highly qualified certificated EL specialist by fall 2018. In addition, we will provide greater bilingual 
paraeducator support for EL students district-wide during the 2017-18 school year. Finally, we will adopt new research-based ELD 
curriculum that is Common Core aligned during the 2017-18 school year to offer higher quality teaching resources for our ELs and 
Reclassified ELs.

3. Close the Achievement Gap/College Readiness (Goal 4 and 5):  AVID (Advancement Via Individual Determination) is a research-
based program dedicated to closing the achievement gap by preparing all students for college and other postsecondary opportunities. 
WSCUHSD has recently began implementing AVID because it has shown great promise in increasing the likelihood that a young 
person coming from a group historically underrepresented in higher education will graduate from high school and go on to enroll in 
postsecondary education with no need for remediation. Our efforts to implement AVID began in 2015-16, with full implementation 
planned for 2018-19 across the district.
        

BUDGET SUMMARY
Complete the table below. LEAs may include additional information or more detail, including graphics.
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DESCRIPTION AMOUNT

Total General Fund Budget Expenditures for LCAP Year $24,521,206.00

----------Total Funds Budgeted for Planned Actions/Services to 
Meet the Goals in the LCAP for LCAP Year

$1,166,808.00

The LCAP is intended to be a comprehensive planning tool but may not describe all General Fund Budget Expenditures.  
Briefly describe any of the General Fund Budget Expenditures specified above for the LCAP year not included in the 
LCAP.

77% of the district's total budget is allocated toward salary and benefits, with 23% utilized for books, supplies, and 
services (transportation consortium, special education consortium, etc.).        

$17,483,715.00 Total Projected LCFF Revenues for LCAP Year
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Annual Update LCAP Year Reviewed:   2016-17

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal
1

Improve School Physical, Social and Emotional Environment        

----------State and/or Local Priorities Addressed by this goal: STATE       1 2 3 4 5 6 7 8
COE       9 10
LOCAL   

ANNUAL MEASURABLE OUTCOMES

EXPECTED ACTUAL

1. Achieve major facility improvement projects according to District 
project timeline (State Priority 1C)

2. Receive no Williams facility complaints (State Priority 1C)

3. Schools will continue to receive “Exemplary” FIT ratings, with no FIT 
deficiencies (State Priority 1C)

4. School facilities will be improved according to district plan and 
Measure I Bond. (State Priority 1C)

5. Reduce rates of chronic absenteeism (3 or more unexcused 
absences) as measured by state truancy rate in the most recent year 
posed on the CDE DataQest website.

6. Students will engage in helping create a safe and secure school 
environment as measured by number and percentage of students by 
grade level and subgroup that are involved in leadership opportunities 
(i.e., Link Crew, Student Government, Student Leadership, Friday 
Night Live, Character Ed, etc.)

7. Students will indicate they feel safe and secure at school as 
measured by the California Health Kids Survey at a rate at or above 
80%

1. The District has successfully completed two athletic stadium projects and a Band 
Room project from June 1, 2015 to June 30, 2016. We are currently moving forward 
with a performing arts theater project scheduled for construction in Spring/Summer of 
2018.

2. No Williams facility complaints have been received during the 2016-17 school 
year.

3. Schools continued to receive “Exemplary” FIT ratings, with no FIT deficiencies 
(State Priority 1C)
District-wide average FIT score is 99.5% with all school sites receiving Exemplary 
FIT ratings.

4. The District has successfully completed two athletic stadium projects and a Band 
Room project from June 1, 2015 to June 30, 2016 and is currently moving forward 
with a performing arts theater project scheduled for construction in Spring/Summer of 
2018.

5. The CDE DataQest website indicates the district truancy rate for 2014-15 (most 
recent data available) was 21%. This is 5% higher than the previous school year. 
Beginning in 2017-18, the CDE is redefining truancy as a student missing more than 
10 days for any reason, excused or unexcused.

6. Approximately 10% of students district-wide were engaged in leadership 
opportunities. A system for determining the grade level and demographics of these 
students will be in place for the 2017-18 school year.
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8. Number/percentage of parents participating in parent informational 
nights (i.e., back to school night, open house.) will increase 5% from 
the prior year.

9. Number/percentage of parents of unduplicated students and special 
needs students participating in parent informational nights (i.e., back 
to school night, open house.) will increase 5% from the prior year.

10. >50% of boys and >50% of girls will participate in interscholastic 
sports or other school-sponsored physical activities as an indicator of 
school connectedness (e.g., intramurals, dance, cheer, and clubs like 
Ultimate Frisbee, biking, surfing, ping pong, yoga, and fishing) 
annually.

11. Actual Attendance Rates for each school (calculated on P2) will 
exceed 94% (State Priority 5A)
      

7. The 2015 California Health Kids Survey revealed that 80% of those WSCUHSD 
students surveyed indicated that “School (was) perceived as very safe or safe”.

8. Estimates for parent participation at information nights has been tallied for this 
current school year as follows: Back to School Night: 80%, Open House: 55% - 60%, 
Registration: 90% (9th grade parents), Incoming 9th Grade Pre Enrollment Night: 
75%, College Information Night for Seniors: 70% (12th grade parents). Historical 
data for past years was not available. A system for recording historical parent 
participation data will be put into place next school year.

9. Estimates for parent participation at information nights has been tallied for this 
current school year as follows (see above). Demographic data was not available. A 
system for recording demographic data for parent participation will be put into place 
next school year.

10. Approximately 32% of students district-wide are engaged in interscholastic sports 
or other school-sponsored physical activities, with an estimated 46% of those 
students being female and 54% being male.

11. 2015-16 P2 Attendance Data AHS: 95% EMHS: 95% LHS: 84% (AERIES)

      

ACTIONS / SERVICES

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

startcollapse

Action    1
Actions/Services

PLANNED
Provide funding for deferred maintenance       

ACTUAL
Provided funding for deferred maintenance

Expenditures
BUDGETED
Deferred maintenance 6000-6999: Capital Outlay Other $85,000 

ESTIMATED ACTUAL
Deferred maintenance 6000-6999: Capital Outlay Other $85,000

Evaluating deferred maintenance needs and will be budgeting the full 
amount by first interim.    

   

Action    2
Actions/Services

PLANNED
Provide Leadership Classes Student Engagement Funds

ACTUAL
Provided Leadership Classes Student Engagement Funds
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Bus Passes and Activity Buses
       

Bus Passes and Activity Buses

Expenditures
BUDGETED
Student Engagement 5000-5999: Services And Other Operating 
Expenditures Supplementary Funds $6,000 

ESTIMATED ACTUAL
Student Engagement 5000-5999: Services And Other Operating 
Expenditures Supplemental $7,600

Activity Bus Passes & Activity Buses 5000-5999: Services And Other 
Operating Expenditures Supplemental $51,051 

Provided Activity Bus Passes & Activity Buses 5000-5999: Services And 
Other Operating Expenditures Supplemental $51,051

ANALYSIS
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the 
actions/services to achieve the articulated goal.

The district has made progress upgrading the physical plant of all of its schools. Ongoing work is taking 
place for the purpose of upgrading facilities at all school sites. The district's most recent California Health 
Kids Survey indicated that students, across the district, generally feel they are learning in an emotionally 
safe environment. Nevertheless, we do feel there is room for improvement here. And so, through 
purposeful committee work this year a plan has been established for a 2017-18 professional development 
program to help our teachers foster a more inclusive classroom culture. While, informally, our schools have 
noted good parent involvement at various parent engagement activities, we have learned we need a 
system for getting a more accurate count of parent involvement and for establishing how many parents of 
unduplicated students are engaging with our schools. Our schools continue to have robust co-curricular 
and extracurricular programs for students. 

--------Describe the overall effectiveness of the actions/services 
to achieve the articulated goal as measured by the LEA.

The district has made progress upgrading the physical plant of its schools. Both comprehensive high 
schools have new athletic stadiums. Analy's music building is newer and highly functional. Real plans are 
underway for El Molino's Theater Arts center. The district has a high functioning operations department 
which has served school sites well. Significant ground work has been undertaken this year in order to 
create a well articulated professional development plan to help us grow our ability to foster emotionally 
safer learning environments. However, the effectiveness of the plan can not be truly measured until after it 
is implemented next year. Finally, our #6, #8, and #9 intended outcomes focussed on student leadership 
participation and parent participation in informational nights at school sites.  The intention was to capture 
demographic data connected to these activities. We have discovered the collection of this data was a true 
challenge for sites and we were unable to measure our effectiveness in these areas. 

--------Explain material differences between Budgeted 
Expenditures and Estimated Actual Expenditures.

There were no significant material differences.

--------
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Describe any changes made to this goal, expected 
outcomes, metrics, or actions and services to achieve this 
goal as a result of this analysis and analysis of the LCFF 
Evaluation Rubrics, as applicable. Identify where those 
changes can be found in the LCAP.

Expected Outcome changes:
1. WSCUHSD is taking steps to grow our capacity to create emotionally safe learning environments for all 
students. To this end, teacher committees have formally chosen, “Best practices to address gender, race, 
special needs, in a classroom setting” as a district-wide professional learning theme for 2017-18 and 
beyond. Planning is underway to implement a formal program to support this PD theme, specifically 
designed to both positively impact our students’ learning experience  (Changes reflected in Goal 1, with the 
addition of this as an Expected Outcome).

2. Ref: "6. Students will engage in helping create a safe and secure school environment as measured by 
number and percentage of students by grade level and subgroup that are involved in leadership 
opportunities (i.e., Link Crew, Student Government, Student Leadership, Friday Night Live, Character Ed, 
etc.)." Going forward, this will be measured solely by number and percentage of students without 
disaggregating by grade-level and subgroup (Changes reflected in Goal 1, Expected Outcome 6).

3. A district-wide professional development program will be implemented in fall 2017 to grow our capacity 
to create emotionally safe learning environments for all students. Classrooms that are supportive learning 
environments are classrooms that also implement effective research-based instructional strategies. 
Professional development activities on all district PD days (3 in total) will be specifically designed to both 
positively impact our students’ learning experience and provide teachers with instructional strategies that 
will specifically augment the learning of our underreprepresented groups, as well as our students of 
poverty. In addition, 4 early release day activities will be set aside for extension activities directly connected 
to this PD theme (Changes reflected in Goal 1, with the addition of this as an Expected Outcome).

4. Going forward, data to support expected and actual outcomes will be reported globally, as district-wide 
outcomes, and not disaggregated by site unless otherwise required (Changes reflected in Goal 1, 
Expected Outcome 11).

5. Provide transformative workshops/training for student-athletes and paid coaches through Positive 
Coaching Alliance to cultivate a positive, character-building experience for all of the district's student-
athletes and to optimize student-athletes' impact on school culture at large (Changes reflected in Goal 1, 
with the addition of this as an Expected Outcome).

6. "School facilities will be improved according to district plan and Measure I Bond. (State Priority 1C)", an 
expected outcome that is addressed within another expected outcome, "Achieve major facility improvement 
projects according to District project timeline (State Priority 1C)", will be removed in future LCAPs 
(Changes reflected in Goal 1, with the removal of this as an Expected Outcome).
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Annual Update LCAP Year Reviewed:   2016-17

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal
2

Improve Course Access and Student Success

       
----------State and/or Local Priorities Addressed by this goal: STATE       1 2 3 4 5 6 7 8

COE       9 10
LOCAL   

ANNUAL MEASURABLE OUTCOMES

EXPECTED ACTUAL

1. No teacher misassignment complaints received (State Priority 1A)

2. Professional Development (PD):  Measure - 100% of teachers have 
received Common Core professional development (State Priority 2A)

3. Technology:  Measure - sufficient technology will be provided all 
sites for all students to complete SBAC assessments on time  (State 
Priority 1B, 2A and 8)

4. Textbooks:  Williams Textbook Sufficiency will be at 100% (State 
Priority 1B)

5. A-G Completion Rates at comprehensive high schools will meet or 
exceed state rates (State Priority 4C)
Analy: Total dropped in 2014-15 from previous year 50.2% to 47.3%; 
White in 2014-15 from previous year 52.1% to 50%; Hispanic in 2014-
15 from previous year 36.1% to 32.5% (State: Total increased from 
39.4% to 41.9%; White increased from 35.9% to 48.7%, Hispanic
increased from 20.8% to 32.4%)
El Molino: Total dropped from 28.6% to 23.7%; White dropped from 
31.3% to 29%; Hispanic dropped from 18.8% to 12.5%.
Stakeholders indicate the goals should not be changed and the 
services and actions improved.

1. No teacher misassignment complaints have been received during the 2016-17 
school year.

2. 100% of teachers who teach CCSS subjects (English Language Arts and Math) 
have received Common Core professional development. Sites have held CCSS 
training for these teachers. The district has sponsored district-wide CCSS 
professional development for English Language Arts and Math teachers across the 
district.

3. SBAC effectively administered at all sites for 3 consecutive years, indicating 
sufficient technology for this purpose.

4. Williams Textbook Sufficiency for all schools was at 100% for 2016-17. This was 
determined by way of an analysis by administration, followed by a public board 
meeting and a board resolution in September 2016.

5. 2015-16 A-G Completion Rates at comprehensive high schools vis-a-vis state 
rates are as follows:
Analy's White: 53.5%, Analy's Hispanic: 33%
El Molino's White: 30%, El Molino's Hispanic: 11.1%
State's White: 51.7%%, State's Hispanic: 37.2%
Summary: The state's A-G completion rates met/exceeded the district's A-G 
completion rates, with the except of white students at Analy.
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6. 100% of CTE Pathways will have multi-course sequences with a 
capstone curriculum for 15 pathways currently identified district-wide

7. Provide access to core curriculum for all students in all areas 
required for graduation.
• English
• Mathematics
• Social Studies
• Science
• Visual and Performing Arts
• Applied Arts
• Career & Technical Education
• Physical Education

      

6. This goal was not met. Given significant budget cuts impacting CTE, this expected 
outcome should be revisited. Nevertheless, progress has been made, with the 
Culinary Arts and Media programs at El Molino having an articulated sequence and a 
capstone. The AG programs and Construction at both Analy and El Molino also 
contain a articulated sequence and a capstone. In addition, the Maker programs at 
both Analy and El Molino are moving forward with plans to add capstone courses 
beginning in 2018-19.

7. The district graduation rate was 91.3% for 2015-16, 8% higher than the state rate. 
This is evidence that the district is providing access to the core curriculum for its 
students in all areas required for graduation.

      

ACTIONS / SERVICES

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

startcollapse

Action    1
Actions/Services

PLANNED
Adopt and purchase standards-aligned texts       

ACTUAL
Adopted and purchased standards-aligned texts

Expenditures
BUDGETED
instructional materials 4000-4999: Books And Supplies General Funds 
$180,000 

ESTIMATED ACTUAL
instructional materials 4000-4999: Books And Supplies General Funds 
$81,738

Action    2
Actions/Services

PLANNED
Provide technology and staff development (including 
Technology Coaches and BTSA) to implement Common Core 
State Standards       

ACTUAL
Provided technology and staff development (including 
Technology Coaches and BTSA) to implement Common 
Core State Standards

Expenditures
BUDGETED
Staff Development 5000-5999: Services And Other Operating Expenditures 
Title II $23,000 

ESTIMATED ACTUAL
Staff Development 5000-5999: Services And Other Operating Expenditures 
Title II $16, 163

BTSA 1000-1999: Certificated Personnel Salaries General Funds $21,000 BTSA 1000-1999: Certificated Personnel Salaries General Funds $25,000
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Technology hardware 4000-4999: Books And Supplies General Funds 
$30,000 

Technology hardware 4000-4999: Books And Supplies General Funds 
$23,000

Action    3
Actions/Services

PLANNED
 Provide AVID Classes- Analy       

ACTUAL
 Provided AVID Classes- Analy

Expenditures
BUDGETED
AVID Classes- Analy 1000-1999: Certificated Personnel Salaries 
Supplemental $13,159 

ESTIMATED ACTUAL
AVID Classes- Analy 1000-1999: Certificated Personnel Salaries 
Supplemental $9,281

Action    4
Actions/Services

PLANNED
Provide AVID Class- El Molino       

ACTUAL
Provided AVID Class- El Molino

Expenditures
BUDGETED
AVID Class- El Molino 1000-1999: Certificated Personnel Salaries 
Supplemental $18,782 

ESTIMATED ACTUAL
AVID Class- El Molino 1000-1999: Certificated Personnel Salaries 
Supplemental $12,877

Action    5
Actions/Services

PLANNED
Provide AVID Class Materials       

ACTUAL
Provided AVID Class Materials

Expenditures
BUDGETED
AVID Class Materials 4000-4999: Books And Supplies Supplemental $9,830 

ESTIMATED ACTUAL
AVID Class Materials 4000-4999: Books And Supplies Supplemental 
$10,300

Action    6
Actions/Services

PLANNED
Provide AVID Summer Institute Professional Development       

ACTUAL
Provided AVID Summer Institute Professional Development

Expenditures
BUDGETED
AVID Summer Institute Professional Development 5000-5999: Services And 
Other Operating Expenditures Supplemental $11,229 

ESTIMATED ACTUAL
AVID Summer Institute Professional Development 5000-5999: Services 
And Other Operating Expenditures Supplemental $16,829

Action    7
Actions/Services

PLANNED
Provide English Learner, math and English support classes       

ACTUAL
Provided English Learner, math and English support classes

Expenditures
BUDGETED
English Learner, math and English support classes 1000-1999: Certificated 
Personnel Salaries Supplemental $94,788 

ESTIMATED ACTUAL
English Learner, math and English support classes 1000-1999: Certificated 
Personnel Salaries Supplemental $82,837
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Action    8
Actions/Services

PLANNED
Provide English Learner, math and English support classes       

ACTUAL
Provided English Learner, math and English support classes

Expenditures
BUDGETED
English Learner, math and English support classes 1000-1999: Certificated 
Personnel Salaries Supplemental $164,980 

ESTIMATED ACTUAL
English Learner, math and English support classes 1000-1999: Certificated 
Personnel Salaries Supplemental $164,764

ANALYSIS
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the 
actions/services to achieve the articulated goal.

Overall, the implementation of Goal 2 has gone as planned. The district has managed Common Core 
implementation, providing English Language Arts and Math teachers with training. Evidence, by way of 
CAASPP scores, indicates teachers are effectively implementing Common Core standards. The district's 
2015-16 graduation rate (91.3%) was 8% higher than the state rate, more evidence students across the 
district have access to the core curriculum. CAASPP results for our Hispanic/Latino, students of poverty, 
and students with disabilities are below our expectations. We do feel we can do better.

--------Describe the overall effectiveness of the actions/services 
to achieve the articulated goal as measured by the LEA.

The district achieved success in ensuring teachers were appropriately assigned in the areas they were 
credentialed (100%), had a 100% Williams Textbook Sufficiency rating. In addition, CAASPP 
administration has been successful as a result of the effective management of technology. Budget cuts 
have proven to be an obstacle in achieving the kind of success desired in the area of creating CTE 
Pathways with multi-course sequences. However, creative solutions (dual enrollment, CTE grant funding) 
are being pursued in order to bridge the funding gap. We did meet our intended outcome for our A-G 
completion rate. And yet, we have work to do in supporting greater academic achievement for our 
Hispanic/Latino students, as well as our students of poverty. We are also monitoring CAASPP result as 
they relate to our students with disabilities, as their CAASPP achievement rates are leveled out (flat) over 
the 2 years CAASPP has been in place.

--------Explain material differences between Budgeted 
Expenditures and Estimated Actual Expenditures.

Material differences in estimated actual and budgeted expenditures occurred here:
1. "Adopt and purchase standards-aligned texts." Explanation: While these monies were not spent this 
current school year, they will be utilized over the course of 2017-18. We have determined that more 
analysis regarding the additional resources was needed for CCSS-Math and ELD curriculum in order to 
ensure the district chooses the most effective teaching resources possible.Provide AVID Class- El Molino
2. "Provide AVID Class- El Molino." Staffing this section cost the district less than expected.
3. "Provide AVID Summer Institute Professional Development." After budgeting for this item, it was 
determined that additional team members needed to attend the institute.

--------
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Describe any changes made to this goal, expected 
outcomes, metrics, or actions and services to achieve this 
goal as a result of this analysis and analysis of the LCFF 
Evaluation Rubrics, as applicable. Identify where those 
changes can be found in the LCAP.

1. Ref: "6. 100% of CTE Pathways will have multi-course sequences with a capstone curriculum for 15 
pathways currently identified district-wide." This will be changed to, "Alternative funding (dual enrollment, 
CTE grant, etc.) will be acquired in order to 1) Launch a new Work-Based Learning course in fall 2017 and  
2) Fund a capstone course for Make programs at El Molino and Analy to be offered in fall 2018, all in an 
effort to increase CTE offerings for students."  (Changes reflected in Goal 2, Expected Outcome 6).

2. A district-wide professional development program will be implemented in fall 2017 to grow our capacity 
to implement effective research-based instructional strategies. Professional development activities on all 
district PD days (3 in total) will be specifically designed to both positively impact our students’ learning 
experience and provide teachers with instructional strategies that will specifically augment the learning of 
our underreprepresented groups, as well as our students of poverty. In addition, 4 early release day 
activities will be set aside for extension activities directly connected to this PD them  (Changes reflected in 
Goal 2, with the addition of this as an Expected Outcome).

3. Going forward, data to support expected and actual outcomes will be reported globally, as district-wide 
outcomes, and not disaggregated by site unless otherwise required (ref: A-G Completion Rates at 
comprehensive high schools will meet or exceed state rates)  (Changes reflected in Goal 2, Expected 
Outcome 5).
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Annual Update LCAP Year Reviewed:   2016-17

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal
3

Provide 21st Century Classroom Materials and Instruction for students district-wide       

----------State and/or Local Priorities Addressed by this goal: STATE       1 2 3 4 5 6 7 8
COE       9 10
LOCAL   

ANNUAL MEASURABLE OUTCOMES

EXPECTED ACTUAL

1. Achieve Common Core State Standards Implementation

2. Increase student access to technology

3. Provide professional development for instructional transformation 
using technology

4. English Department Chair, English Learner support teacher and 
administrator will audit English and English Learner support class 
curricula to ensure they are 100% aligned to CCSS and ELD 
standards. (State Priority 2B)

5. A-G Completion Rates at comprehensive high schools will meet or 
exceed state rates (State Priority 4C)
Analy: Total dropped in 2014-15 from previous year 50.2% to 47.3%; 
White in 2014-15 from previous year 52.1% to 50%; Hispanic in 2014-
15 from previous year 36.1% to 32.5%
(State: Total increased from 39.4% to 41.9%; White increased from 
35.9% to 48.7%, Hispanic increased from 20.8% to 32.4%)
El Molino: Total dropped from 28.6% to 23.7%; White dropped from 
31.3% to 29%; Hispanic dropped from 18.8% to 12.5%.

6. English Learners achievement will meet or exceed state rate.  
(State Priority 4D)
% Met Annual CELDT AMAO 1 Criterion (2013-14)

1. Implementation of CCSS has been accomplished across the district.

2. An analysis to determine the ratio of students to technology device was completed 
this year to establish a baseline. 2.4 students per connected device is our ratio. In 
spring 2017, a district instructional technology think-tank (composed of teachers and 
technology specialists) was created in order to help move the district forward in 
increasing student access to technology. This group will collaborate with others 
throughout the district to create a district-wide technology plan.

3. Each school site provided instructional technology related PD for teachers 2016-
17, without significant coordination from the district. Going forward, the newly formed 
district instructional technology think-tank is charged with promoting professional 
development for instructional transformation using technology. This will be outlined in 
the district technology plan to be completed in 2017-18.

4. English Learner support class curricula was audited in spring 2017. The results of 
the audit indicate ELD teaching resources need to be updated. New resources will be 
acquired in fall 2017. No ELD resources were acquired in 2016-17.

5. 2015-16 A-G Completion Rates at comprehensive high schools vis-a-vis state 
rates are as follows:
Analy's White: 53.5%, Analy's Hispanic: 33%
El Molino's White: 30%, El Molino's Hispanic: 11.1%
State's White: 51.7%%, State's Hispanic: 37.2%
Actual outcome: 2016-17: The state's A-G completion rates met/exceeded the 
district's A-G completion rates, with the except of white students at Analy.
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• District: 33%
• Analy: 36%
• El Molino: 28%
• Laguna: N/A

7. CDE Special Education Division will report no more than 10% non-
compliant IEPs for students with exceptional needs reported in the 
current year.  (State Priority 7C)
      

6. Annual Measurable Achievement Objectives (AMAO) 1 is a CDE report (via 
Dataquest) based on student CELDT scores indicating the percentage of ELs making 
annual Progress in learning English.
2013-14 AMAO 1 results: WSCUHSD – 41.9%, Sonoma County – 63%, CA state – 
59%
2014-15 AMAO 1 results: WSCUHSD – 63.5 %, Sonoma County – 62.8%, CA state 
– 61%

7. The district has a 2% non-compliant rate for IEPs for students with exceptional 
needs in the current year, as reported by the West Sonoma County Special 
Education Consortium.

      

ACTIONS / SERVICES

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

startcollapse

Action    1
Actions/Services

PLANNED
Provide AVID classes

       

ACTUAL
Provided AVID classes

Expenditures
BUDGETED
AVID class materials 4000-4999: Books And Supplies Supplemental  

ESTIMATED ACTUAL
AVID class materials 4000-4999: Books And Supplies Supplemental 
$10,300

English Learner Coordinator Stipends 1000-1999: Certificated Personnel 
Salaries Supplemental $7,490 

English Learner Coordinator Stipends 1000-1999: Certificated Personnel 
Salaries Supplemental $7,490

Costs for AVID class materials are listed in Goal #2, Action #5       
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ANALYSIS
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the 
actions/services to achieve the articulated goal.

The district has learned that the implementation timeline for some of the expected outcomes connected to 
goal 3 must be extended. For one, "Increase Student Access to Technology" and "Provide professional 
development for instructional transformation using technology" are in process with the creation of an 
Instructional Technology Think-Tank created to ensure these expected outcomes are acted upon. 
However, this group was formulated in the spring and has met just twice since its inception. Moreover, 
funding to move these related expected outcomes forward must be identified. Additionally, the expected 
outcome, "English Learners achievement will meet or exceed state rate" is also in process. To this end, the 
district's ELD curriculum, although CCSS aligned, is under review for its effectiveness. In addition, the 
district is currently reviewing how it serves its ELs with changes in staffing being planned for in order to 
augment their acquisition of English.

--------Describe the overall effectiveness of the actions/services 
to achieve the articulated goal as measured by the LEA.

In general, progress has been made toward the realization of goal 3. Over the past 2-3 years, the district 
and school sites have provided effective Common Core professional development for Math and Language 
Arts teachers. CAASPP results do indicate that teachers are teaching CCSS with efficacy. While the district 
will require more time to implement the instructional technology related expected outcomes, structures are 
now in place to move that initiative forward. This can also be said of the district's intention of growing its 
ability to provide more targeted and strategic instruction for its ELs. While additional time is needed, 
actions being taken to make the kind of changes needed to facilitate growth in this area. 

--------Explain material differences between Budgeted 
Expenditures and Estimated Actual Expenditures.

Material differences in estimated actual and budgeted expenditures associated with this goal were nominal.

--------Describe any changes made to this goal, expected 
outcomes, metrics, or actions and services to achieve this 
goal as a result of this analysis and analysis of the LCFF 
Evaluation Rubrics, as applicable. Identify where those 
changes can be found in the LCAP.

1. Ref: "4. English Department Chair, English Learner support teacher and administrator will audit English 
and English Learner support class curricula to ensure they are 100% aligned to CCSS and ELD standards. 
(State Priority 2B)." To be replaced by, "WSCUHSD will adopt new research based ELD curriculum that is 
Common Core aligned during the 2017-18 school year to offer higher quality teaching resources for our 
ELs and Reclassified ELs across the district." (Changes reflected in Goal 3, Expected Outcome 4).

2. "In order to increase student access to technology and to support technology-rich instruction, a district 
instructional technology think-tank was created in spring 2017. This group is charged to interact with other 
stakeholders in creating a district-wide technology plan by 2017-18 with a bias towards action." (Changes 
reflected in Goal 3, with the addition of this as an Expected Outcome).

3. Going forward, data to support expected and actual outcomes will be reported globally, as district-wide 
outcomes, and not disaggregated by site unless otherwise required (ref: A-G Completion Rates and 
English Learners achievement)  (Changes reflected in Goal 3, Expected Outcomes 5 & 6).
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4. Prepare for the implementation of Next Generation Science Standards (NGSS) in 2018-19, by providing 
3 full-day NGSS PD opportunities for Science teachers across the district (Changes reflected in Goal 3, 
with the addition of this as an Expected Outcome).

5. Adopt new NGSS Science curriculum for the school district in 2017-18 (Changes reflected in Goal 3, 
with the addition of this as an Expected Outcome).

6. "Achieve Common Core State Standards Implementation", an expected outcome that has been 
achieved will be removed in future LCAPs (Changes reflected in Goal 3, with the removal of this as an 
Expected Outcome).

7. "Adopt new research based ELD curriculum that is Common Core aligned during the 2017-18 school 
year to offer higher quality teaching resources for our ELs and Reclassified ELs across the district" 
(Changes reflected in Goal 3, with the addition of this as an Expected Outcome).



Page 19 of 80

Annual Update LCAP Year Reviewed:   2016-17

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal
4

Decrease the academic achievement gap       

----------State and/or Local Priorities Addressed by this goal: STATE       1 2 3 4 5 6 7 8
COE       9 10
LOCAL   

ANNUAL MEASURABLE OUTCOMES

EXPECTED ACTUAL

1. Provide classes, programs and support student achievement and 
course access for unduplicated students and students with exceptional 
needs.

2. Unduplicated student achievement as measured by SBAC 
assessments will increase at a rate greater than the district’s at a 
whole.

3. Percent of EL students meeting CELDT AMAO 1 Criterion will 
exceed state rate.

4. Percent of EL students redesignated Fluent English Proficient at 
each school will exceed state average.

5. Smarter Balanced Assessments-Statewide Assessment expected 
measures will be determined in 2016-17 or when testing released by 
CDE. (State Priority 4A)

6. Early Assessment Program (or subsequent assessment of college 
preparedness) associated with Statewide Assessments will be 
determined in 2016-17 or when testing released by CDE. (State 
Priority 4G)

7. Academic Performance Index (API) Growth Targets and expected 
measures will be determined in 2016-17 or when API measures are 
established by Department of Education (State Priority 4B)

1. AVID (Advancement Via Individual Determination) is a research-based program 
dedicated to closing the achievement gap of historically underrepresented by 
preparing them for college and other postsecondary opportunities. Our efforts to 
implement AVID classes began in 2015-16, with full implementation for service to 
students 9-12 planned for 2018-19 across the district.

2. A comparison of 2015 and 2016 CAASPP/SBAC scores of students meeting and 
exceeding the standard indicate unduplicated students achieved a greater growth in 
Math (+ 2%) than the district as a whole, but did not do so in the English Language 
Arts assessment (- 8%).

3. Annual Measurable Achievement Objectives (AMAO) 1 is a CDE report based on 
student CELDT scores indicating the percentage of ELs making annual Progress in 
learning English.
2013-14 AMAO 1 results: WSCUHSD – 41.9%, Sonoma County – 63%, CA state – 
59%
2014-15 AMAO 1 results: WSCUHSD – 63.5 %, Sonoma County – 62.8%, CA state 
– 61%

4. 42% of district English Learners were redesignated in 2015-16.  The state average 
that year was 11%.

5. The CDE has launched the “CA Dashboard” to establish expected measures for 
districts.
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8. Multi-course sequences and capstone curriculum implemented so 
that 100% of CTE pathways at all schools meet this goal  (State 
Priority 4C and 7A)

9. A-G Completion Rate will increase >5%  or meet state rate for total 
and significant subgroups (State Priority 4C)

10. Zero students do not have access to core curriculum in all areas 
required for graduation, (including English, math, social studies, 
science, visual and performing arts, applied arts, career technical 
education, and PE) (2014-15) (State Priority 7A)
      

6. College Readiness has been redefined by the CDE. The CA Dashboard is being 
developed to reflect the change.

7. The CDE has launched the “CA Dashboard” to establish expected measures for 
districts.

8. Given significant budget cuts impacting CTE, this expected outcome should be 
revisited. Nevertheless, progress has been made, with the Culinary Arts and Media 
programs at El Molino having an articulated sequence and a capstone. The AG 
programs and Construction at both Analy and El Molino also contain a articulated 
sequence and a capstone. In addition, the Maker programs at both Analy and El 
Molino are moving forward with plans to add capstone courses beginning in 2018-19.

9. A change of 35.5% (2013-14 Data) to 41.1% (2014-15 Data). The district 2014-15 
results did not meet or exceed the state rate for that year (43%).

10. The district graduation rate was 91.3% for 2015-16, 8% higher than the state 
rate. This is evidence that the district is providing access to the core curriculum for its 
students in all areas required for graduation.

      

ACTIONS / SERVICES

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

startcollapse

Action    1
Actions/Services

PLANNED
Implement CTE and college prep courses to support 
achievement of these goals       

ACTUAL
Implemented CTE and college prep courses to support 
achievement of these goals

Expenditures
BUDGETED
Teaching sections 1000-1999: Certificated Personnel Salaries General 
Funds $60,000 

ESTIMATED ACTUAL
Teaching sections 1000-1999: Certificated Personnel Salaries General 
Funds $60,000

Action    2
Actions/Services

PLANNED
Provide English Learner, math and English support classes       

ACTUAL
Provided English Learner, math and English support classes

Expenditures
BUDGETED
English Learner, math and English support classes 1000-1999: Certificated 
Personnel Salaries Supplemental  

ESTIMATED ACTUAL
English Learner, math and English support classes 1000-1999: Certificated 
Personnel Salaries Supplemental $247,601
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Costs are listed in Goal #2, Action #7       

Action    3
Actions/Services

PLANNED
Provide professional development for staff in EL, math and 
English support classes through the addition of an Assistant 
Superintendent for Educational Services       

ACTUAL
Provided professional development for staff in EL, math and 
English support classes through the addition of an Assistant 
Superintendent for Educational Services

Expenditures
BUDGETED
Assistant Superintendent for Educational Services 1000-1999: Certificated 
Personnel Salaries Supplemental $56,655 

ESTIMATED ACTUAL
Assistant Superintendent for Educational Services 1000-1999: Certificated 
Personnel Salaries Supplemental $56,655

ANALYSIS
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the 
actions/services to achieve the articulated goal.

Actions and Services for this goal were generally implemented as planned. The district AVID program is 
being implemented sequentially, so that full implementation is achieved in 2018-19 across the district. In 
addition, students of poverty do have access to AP courses, representing 17% of our AP test-takers. 

--------Describe the overall effectiveness of the actions/services 
to achieve the articulated goal as measured by the LEA.

Unduplicated student achievement as measured by SBAC assessments has been significantly higher than 
their peers in Sonoma County over the past 2 years. However, their achievement rate on the CAASPP has 
not shown significant growth. The district graduation rate was 91.3% for 2015-16, 8% higher than the state 
rate. This is evidence that the district is providing access to the core curriculum for its students in all areas 
required for graduation. Finally, the district 2014-15 results did not meet or exceed the state rate for that 
year for A-G completions rates.

--------Explain material differences between Budgeted 
Expenditures and Estimated Actual Expenditures.

Material differences in estimated actual and budgeted expenditures associated with this goal were nominal.

--------Describe any changes made to this goal, expected 
outcomes, metrics, or actions and services to achieve this 
goal as a result of this analysis and analysis of the LCFF 
Evaluation Rubrics, as applicable. Identify where those 
changes can be found in the LCAP.

Expected Outcome changes:
1. "The district intends to provide increased services to Ever-ELs in order to improve their academic 
achievement by: A) Transitioning to a district-wide ELD program to be led by one highly qualified 
certificated EL specialist by fall 2018 and B) Provide greater bilingual paraeducator support for EL students 
during the 2017-18 school year (Changes reflected in Goal 4, with the addition of this as an Expected 
Outcome).
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2. Ref: "6. Early Assessment Program (or subsequent assessment of college preparedness) associated 
with Statewide Assessments will be determined in 2016-17 or when testing released by CDE. (State 
Priority 4G) and 7. Academic Performance Index (API) Growth Targets and expected measures will be 
determined in 2016-17 or when API measures are established by Department of Education (State Priority 
4B)." (Both of these expected outcomes will be removed and no longer connected to Goal 4)

3. Ref: "Ref: "8. Multi-course sequences and capstone curriculum implemented so that 100% of CTE 
pathways at all schools meet this goal  (State Priority 4C and 7A)." This will be changed to, "Alternative 
funding (dual enrollment, CTE grant, etc.) will be acquired in order to A) Launch a new Work-Based 
Learning course in fall 2017 and B) Fund a capstone course for Make programs at El Molino and Analy to 
be offered in fall 2018, all in an effort to increase CTE offerings for students." (Changes reflected in Goal 4, 
Expected Outcome 8).
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Annual Update LCAP Year Reviewed:   2016-17

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal
5

Support students successful transition to post-high school success       

----------State and/or Local Priorities Addressed by this goal: STATE       1 2 3 4 5 6 7 8
COE       9 10
LOCAL   

ANNUAL MEASURABLE OUTCOMES

EXPECTED ACTUAL

1. Graduation rate at each school will meet or exceed state graduation 
rate

2. Drop out rate at each school will be less than state dropout rate

3. Percent of all grade 11 and 12 students taking and passing AP 
Exams with 3 or better will meet or exceed state rate

4. School rates of suspension and expulsion for the school year just 
ending, calculated in June for the current LCAP annual update year, 
will be less than the most recent state suspension and expulsion rates 
posted on the CDE DataQuest website. (State Priority 6A and 6B)

5. The percentage of District students requiring summer school or 
after school credit make-up will decrease by 2% annually. (Baseline 
measure:  21% of students needed credit make-up in 2014-15.) (State 
Priority 5D and 5E).

6. School rates of suspension and expulsion for the school year just 
ending, calculated in June for the current LCAP annual update year, 
will be less than the most recent state suspension and expulsion rates 
posted on the CDE DataQuest website. (State Priority 6A and 6B)
      

1. The district graduation rate was 91.3% for 2015-16, 8% higher than the state rate. 
This is evidence that the district is providing access to the core curriculum for its 
students in all areas required for graduation.

2. Drop out rate at each school will be less than state dropout rate
Achieved, with the exception of the district's alternative high school (Laguna).
2015-16 drop out rates as follows; Analy - .9%, El Molino - 2.2%, Laguna - 48%, 
District 5.9%, 9.8% state

3. WSCUHSD: 34% of 11th & 12th graders taking exams with 74% scoring a 3 or 
higher
California: 33% of 11th & 12th graders taking exams with 57% scoring a 3 or higher

4. Suspensions: Laguna – 13.4%, El Molino – 5.9%, Analy – 2.6%
The most recent state suspension rates available (2014-15) is 3.8%.
Expulsions: None across the district

5. The percentage of District students requiring summer school or after school credit 
make-up during the 2015-16 school year was 15% district-wide. This is a decrease of 
6% from the previous school year.

6. The district-wide suspension rate for 2015-16 was 3.75%. That same year the 
suspension rate statewide was 3.8%.
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ACTIONS / SERVICES

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

startcollapse

Action    1
Actions/Services

PLANNED
Employ Bilingual Paraeducators 

       

ACTUAL
Employed Bilingual Paraeducators

Expenditures
BUDGETED
Bilingual Paraeducators 2000-2999: Classified Personnel Salaries 
Supplemental $133,426 

ESTIMATED ACTUAL
Bilingual Paraeducators   2000-2999: Classified Personnel Salaries 
Supplemental $88,464

Action    2
Actions/Services

PLANNED
Pay for after school credit make-up teachers       

ACTUAL
Paid for after school credit make-up teachers

Expenditures
BUDGETED
Hourly teacher pay for after school credit make-up 1000-1999: Certificated 
Personnel Salaries Supplemental $49,266 

ESTIMATED ACTUAL
Hourly teacher pay for after school credit make-up 1000-1999: Certificated 
Personnel Salaries Supplemental $41,000

Action    3
Actions/Services

PLANNED
Implement Naviance career/college software        

ACTUAL
Implemented Naviance career/college software

Expenditures
BUDGETED
career/college software 4000-4999: Books And Supplies Supplemental 
$7,300 

ESTIMATED ACTUAL
career/college software 4000-4999: Books And Supplies Supplemental 
$10,034

Action    4
Actions/Services

PLANNED
Implement SAT test prep (Analy and El Molino)       

ACTUAL
Implemented SAT test prep (Analy and El Molino)

Expenditures
BUDGETED
SAT test prep - hourly teacher pay 1000-1999: Certificated Personnel 
Salaries Supplemental $2,803 

ESTIMATED ACTUAL
SAT test prep - hourly teacher pay 1000-1999: Certificated Personnel 
Salaries Supplemental $2,803

Action    5
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Actions/Services
PLANNED
Implement Summer school (not a core program – 
supplementary)       

ACTUAL
Implemented Summer school (not a core program – 
supplementary)

Expenditures
BUDGETED
Summer school - hourly teacher pay 1000-1999: Certificated Personnel 
Salaries Supplemental $96,808 

ESTIMATED ACTUAL
Summer school - hourly teacher pay 1000-1999: Certificated Personnel 
Salaries Supplemental $96,808

ANALYSIS
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the 
actions/services to achieve the articulated goal.

The implementation is generally going as planned for the actions/services to achieve this goal. For 
example, the planned implementation of Naviance career/college software to help students build a 
comprehensive college readiness plan has been successful at our two comprehensive high schools. In 
addition, we are one of just a few high school districts in our region to offer Summer school as an option for 
students in need of additional credits and/or enrichment.  

--------Describe the overall effectiveness of the actions/services 
to achieve the articulated goal as measured by the LEA.

There is evidence of the effectiveness of the actions/services connected to this goal. For one, the district 
drop out rate was less than state dropout rate in both 2013-14 (by 6.6%) and 2014-15 (by 5.1%). In 
addition, the percent of all grade 11 and 12 students district-wide taking and passing AP Exams with 3 or 
better significantly exceeded the state rate. And, the district continues to offer summer school and after 
school credit make-up in order to support students needing credit recovery to increase graduation rates. In 
fact, district graduation rate significantly exceed the state graduation rate in 2015-16. However, the district 
was not able to successfully hire a bilingual paraeducators to provide additional support for its ELs. 

--------Explain material differences between Budgeted 
Expenditures and Estimated Actual Expenditures.

Material differences in estimated actual and budgeted expenditures associated with this goal were most 
noticeably connected to the action/service, "Employ Bilingual Paraeducators." We did advertise this 
position as anticipated in 2016-17. However, no applicants applied for the position. Nevertheless, we have 
concluded that this position is critical for us in order to provide the kind of educational service our ELs 
need. Therefore, we will set these monies aside for 2017-18 with the intention of increasing our services to 
ELs in order to support them in their progress toward acquiring English as an additional language.

--------Describe any changes made to this goal, expected 
outcomes, metrics, or actions and services to achieve this 
goal as a result of this analysis and analysis of the LCFF 
Evaluation Rubrics, as applicable. Identify where those 
changes can be found in the LCAP.

Expected Outcome changes:
1. "Ensure the full implementation of the AVID program. WSCUHSD has recently began implementing 
AVID because it has shown great promise in increasing the likelihood that a young person coming from a 
group historically underrepresented in higher education will graduate from high school and go on to enroll 
in postsecondary education with no need for remediation. Our efforts to implement AVID began in 2015-16, 
with full implementation planned for 2018-19 across the district." (Changes reflected in Goal 5, with the 
addition of this as an Expected Outcome)

2. "Ensure the full implementation of Naviance (college and career readiness and planning software), by 
monitoring student use of the program. Specifically, sites will use 2016-17 student usage rates as a 
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baseline in order to increase usage and optimize student experience in 2017-18."  (Changes reflected in 
Goal 5, with the addition of this as an Expected Outcome)

3. Ref: "4. School rates of suspension and expulsion for the school year just ending, calculated in June for 
the current LCAP annual update year, will be less than the most recent state suspension and expulsion 
rates posted on the CDE DataQuest website. (State Priority 6A and 6B) (and) (and) 6. School rates of 
suspension and expulsion for the school year just ending, calculated in June for the current LCAP annual 
update year, will be less than the most recent state suspension and expulsion rates posted on the CDE 
DataQuest website. (State Priority 6A and 6B)." Both of these outcomes will be reported as district-wide 
totals, using the most recent data available (same year) to contrast district rates against state rates 
(Changes reflected in Goal 1, Expected Outcomes 4 & 6).

4. Going forward, data to support expected and actual outcomes will be reported globally, as district-wide 
outcomes, and not disaggregated by site unless required (Changes reflected in Goal 5, with the addition of 
this as an Expected Outcome 2).
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Stakeholder Engagement
--------------------LCAP Year 2017–18 2018–19 2019–20

----------
INVOLVEMENT PROCESS FOR LCAP AND ANNUAL UPDATE

How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?

THE FOLLOWING ACTIVITIES WERE ACCOMPLISHED DURING THE 2016-17 SCHOOL YEAR TO INVOLVE STAKEHOLDERS IN REVIEWING THE 2016-17 LCAP AND TO 
INFORM UPDATES TO THE 2017-18 LCAP:

• "LCAP Update and Community Input", was a Board meeting agenda item at every regular board meeting in 2016-17 to solicit feedback from the public on the District's LCAP.
• Superintendent held "Supe's On" informal meetings at each school site with Certificated and Classified staff.
• Superintendent met with West Sonoma County Teachers Association (WSCTA) leaders monthly to discuss various items, including LCAP input.
• LCAP input was collected from School Board and the public at the District Goal Setting Workshop in March and April.
• Superintendent met with Leadership Class at El Molino and Analy monthly to collect input.  The superintendent led a discussions to collect ideas and input from the student 

leaders.
• The Assistant Superintendent and/or the Superintendent met with School Site Councils at El Molino and Analy in quarterly to collect LCAP input.
• The Assistant Superintendent met with English Learner Advisory Committees (ELACs) at El Molino and Analy to collect LCAP input.

A draft of the 2017-18 LCAP and draft District Budget for 2017-18 was shared with all stakeholders at a public school board meeting on June 14, 2017.  Public hearings on these 
items were also held on June 14, 2017.  The draft LCAP was also shared with the Parent Advisory Committees (School Site Councils) and English Learner Parent Committees 
(ELACs).

The LCAP was board approved on June 28, 2017.
       

INVOLVEMENT PROCESS FOR LCAP AND ANNUAL UPDATE
IMPACT ON LCAP AND ANNUAL UPDATE

How did these consultations impact the LCAP for the upcoming year?

STAKEHOLDERS PROVIDED THE FOLLOWING FEEDBACK AND INPUT ON THE 2016-17 LCAP

CONDITIONS OF LEARNING
Basic Services
• Measure I facility improvements identified in 2016-19 LCAP should be continued (Students, Site Council, Board, Administrators)

Implementation of Common Core State Standards
• The district has reached a measure of success with this Expected Outcome. While a level of continued support is needed, less funds will be required going forward  (Teachers, 

Administrators)
• However, Beginning Teacher Support and Assessment to support Common Core, will be needed going forward  (Teachers, Administrators)



Page 28 of 80

• Emphasis must shift to Implementation of Next Generation Science Standards  (Teachers, Administrators)

Course Access
• Continue to develop and provide diverse, rigorous courses, with special attention to expanding Career Technical Education and Advanced Placement (Students, Parents, 

Teachers, Administrators, Board)
• Continue to develop additional support courses (Students, Certificated Staff, ELACs, Administration)

PUPIL OUTCOMES
Pupil Achievement
• Add additional Bilingual Paraeducator hours to support academic success of target population students  (ELACs, CSEA, Certificated Staff, Administrators)
• Credit make-up opportunities (after school and Summer School) for students at risk (Teachers, Administrators)
• Continue to do outreach to provide mentoring, internships and work-based learning (Students, Site Council, Board, Administrators)
• Continue to pay teachers to offer credit make-up classes (after school and Summer School) to enable students to stay on track to graduation
• Continue to pay teachers to offer free SAT test prep classes afterschool or on weekends to encourage PSAT and SAT participation and support success

ENGAGEMENT
Parent Involvement and Input
• Continue to invite English Learners students and their parents to workshop and speakers on how to prepare for career and college (ELACs, Administrators)
• Provide Site Council funding to support activities to boost parent and student engagement (Site Councils, Students, Administrators)
• Expand providing documents and meetings translated to home language for parents to increase parent engagement (ELACs, Administrators)

Student Engagement
• Provide home-to-school bus passes and activity buses (ELACs, Administrators)
• Provide Leadership Classes with funding for activities to support student engagement (Administrators, Board)
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Goals, Actions, & Services
Strategic Planning Details and Accountability

Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
----------

New
  

Modified
  

Unchanged

----------

Goal 1 Improve School Physical, Social and Emotional Environment        

----------
State and/or Local Priorities Addressed by this goal: STATE       1 2 3 4 5 6 7 8

COE       9 10
LOCAL   

----------
Identified Need In overall, there is abundant literature on school climate from different parts of the world that documents a positive 

school environment:
i) having a powerful influence on the motivation to learn (Eccles et al., 1993);
ii) mitigating the negative impact of the socioeconomic context on academic success (Astor, Benbenisty, & Estrada, 
2010);
iii) contributing to less aggression and violence (Karcher, 2002a, Gregory, Cornell, Fan, Sheras, Shih, & Huang, 2010; 
less harassment (Kosciw & Elizabeth, 2006; Blaya, 2006) and less sexual harassment (Attar-Schwartz, 2009); and
iv) acting as a protective factor for the learning and positive life development of young people (Ortega, Sanchez, Ortega 
Rivera, & Viejo, 2011).
In addition to these areas, studies around the world also indicate that quality of the school climate is also responsible for 
academic outcomes as well as the personal development and well-being of pupils (see, for example, Haahr, Nielsen, 
Hansen, & Jakobsen, 2005; OECD, 2009)

----------
EXPECTED ANNUAL MEASURABLE OUTCOMES

Metrics/Indicators Baseline 2017-18 2018-19 2019-20

1. Staff attendance rates at 3 
district-wide "PD Days".

2. Suspension rates for student-
athletes and attendance rates at 
Positive Coaching Alliance 
workshops for paid coaches.

1. Baseline to be established in 
2017-18 as this is a new PD 
program.

2. Baseline to be established in 
2017-18 as this is a new 
initiative.

1. 95% of all teachers attending 
3 district-wide PD Days.

2. 100% of all paid coaches to 
attend workshops. Zero 
suspensions for student-
athletes.

1. 95% of all teachers attending 
3 district-wide PD Days.

2. 100% of all paid coaches to 
attend workshops. Zero 
suspensions for student-
athletes.

1. 95% of all teachers attending 
3 district-wide PD Days.

2. 100% of all paid coaches to 
attend workshops. Zero 
suspensions for student-
athletes.
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3. Percentage of students that 
are involved in leadership 
opportunities.

4. California Health Kids Survey 
results.

5. Number/percentage of 
parents of unduplicated students 
participating in ELAC, DELAC, 
School Site Council, and board 
committees (State priority 
3a/3b/3c).

6. The percentage of boys/girls 
participating in interscholastic 
sports or other school-sponsored 
physical activities.

7. Actual Attendance Rates 
district-wide (calculated on P2).

8. District project timeline.

9. Williams facility complaints 
data.

10. District FIT ratings.

11. District rates of chronic 
absenteeism (10 or more 
absences) in the most recent 
year posted by the CDE.
       

3. Approximately 10% of 
students district-wide were 
engaged in leadership 
opportunities.

4. The 2015 California Health 
Kids Survey revealed that 80% 
of those WSCUHSD
students surveyed indicated that 
“School (was) perceived as very 
safe or safe”.

5. Baseline to be established in 
2017-18.

6. 2016-17: 32% of students 
district-wide were engaged in 
interscholastic sports or other 
school-sponsored physical 
activities, with an estimated 46% 
of those students being female 
and 54% being male.

7. 2015-16 P2 Attendance Data 
AHS: 95% EMHS: 95% LHS: 
84% (AERIES).

8.The District has successfully 
completed two athletic stadium 
projects and a Band
Room project from June 1, 2015 
to June 30, 2016.

9. No Williams facility complaints 
have been received during the 
2016-17 school
year.

10. District-wide average FIT 
score is 99.5% with all school 
sites receiving Exemplary
FIT ratings.

11. New baseline to be 
established, as beginning in 
2017-18, the CDE is redefining 

3. 2% increase of students 
engaged in leadership 
opportunities district-wide.

4. Students will indicate they feel 
safe and secure at school as 
measured by the California 
Health Kids Survey at a rate at 
or above 80%.

5. Number/percentage of 
parents of unduplicated students 
participating in ELAC, DELAC, 
School Site Council, and and 
board committees will be 
established.

6. >50% of boys and >50% of 
girls will participate in 
interscholastic sports/other 
school-sponsored physical 
activities.

7. Actual Attendance Rates 
district-wide (calculated on P2) 
will exceed 94%.

8. Achieve major facility 
improvement projects according 
to District project timeline.

9. Receive no Williams facility 
complaints.

10. Schools will continue to 
receive “Exemplary” FIT ratings, 
with no FIT deficiencies.

11. District rates of chronic 
absenteeism (10 or more 
absences) in the most recent 
year posted by the CDE will be 
lower than the state rate.

3. 2% increase of students 
engaged in leadership 
opportunities district-wide.

4. Students will indicate they feel 
safe and secure at school as 
measured by the California 
Health Kids Survey at a rate at 
or above 80%.

5. Number/percentage of 
parents of unduplicated students 
participating in ELAC, DELAC, 
School Site Council, and and 
board committees will increase 
5% from the prior year.

6. >50% of boys and >50% of 
girls will participate in 
interscholastic sports/other 
school-sponsored physical 
activities.

7. Actual Attendance Rates 
district-wide (calculated on P2) 
will exceed 94%.

8. Achieve major facility 
improvement projects according 
to District project timeline.

9. Receive no Williams facility 
complaints.

10. Schools will continue to 
receive “Exemplary” FIT ratings, 
with no FIT deficiencies.

11. District rates of chronic 
absenteeism (10 or more 
absences) in the most recent 
year posted by the CDE will be 
lower than the state rate.

3. 2% increase of students 
engaged in leadership 
opportunities district-wide.

4. Students will indicate they feel 
safe and secure at school as 
measured by the California 
Health Kids Survey at a rate at 
or above 80%.

5. Number/percentage of 
parents of unduplicated students 
participating in ELAC, DELAC, 
School Site Council, and and 
board committees will increase 
5% from the prior year.

6. >50% of boys and >50% of 
girls will participate in 
interscholastic sports/other 
school-sponsored physical 
activities.

7. Actual Attendance Rates 
district-wide (calculated on P2) 
will exceed 94%.

8. Achieve major facility 
improvement projects according 
to District project timeline.

9. Receive no Williams facility 
complaints.

10. Schools will continue to 
receive “Exemplary” FIT ratings, 
with no FIT deficiencies.

11. District rates of chronic 
absenteeism (10 or more 
absences) in the most recent 
year posted by the CDE will be 
lower than the state rate.



Page 31 of 80

truancy as a student missing 
more than
10 days for any reason, excused 
or unexcused.

PLANNED ACTIONS / SERVICES
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action    1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  [Specific Student Group(s)] 

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Analy and El Molino Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

Transformational workshops for coaches and student-
athletes       

Transformational workshops for coaches and student-
athletes

Transformational workshops for coaches and student-
athletes

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
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Amount       $2200 Amount $2200 Amount $2200

       $2200Source       Supplemental Source Supplemental Source Supplemental

       $2200Budget 
Reference       

5800: Professional/Consulting Services 
And Operating Expenditures
Workshops for coaches and student-
athletes

Budget 
Reference

5800: Professional/Consulting Services 
And Operating Expenditures
Workshops for coaches and student-
athletes

Budget 
Reference

5800: Professional/Consulting Services 
And Operating Expenditures
Workshops for coaches and student-
athletes

Action    2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  [Specific Student Group(s)] 

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Analy and El Molino Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

Provide Leadership Classes Student Engagement Funds
Bus Passes and Activity Buses
       

Provide Leadership Classes Student Engagement Funds
Bus Passes and Activity Buses

Provide Leadership Classes Student Engagement Funds
Bus Passes and Activity Buses

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
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Amount       $6,000 Amount $6,000 Amount $6,000

       $6,000Source       Supplemental Source Supplemental Source Supplemental

       $6,000Budget 
Reference       

5000-5999: Services And Other 
Operating Expenditures
Student Engagement

Budget 
Reference

5000-5999: Services And Other Operating 
Expenditures
Student Engagement

Budget 
Reference

5000-5999: Services And Other 
Operating Expenditures
Student Engagement

Amount       $57,000 Amount $57,000 Amount $57,000

       $57,000Source       Supplemental Source Supplemental Source Supplemental

       $57,000Budget 
Reference       

5000-5999: Services And Other 
Operating Expenditures
Activity Bus Passes & Activity Buses

Budget 
Reference

5000-5999: Services And Other Operating 
Expenditures
Activity Bus Passes & Activity Buses

Budget 
Reference

5000-5999: Services And Other 
Operating Expenditures
Activity Bus Passes & Activity Buses

Amount       $15,000 Amount $15,000 Amount $15,000

       $15,000Source       Supplemental Source Supplemental Source Supplemental

       $15,000Budget 
Reference       

4000-4999: Books And Supplies
Site Council-Parent Participation

Budget 
Reference

4000-4999: Books And Supplies
Site Council-Parent Participation

Budget 
Reference

4000-4999: Books And Supplies
Site Council-Parent Participation

Action    3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  [Specific Student Group(s)] 

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 
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ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

Implement a new district-wide PD program that is 
specifically designed to positively impact students’ 
learning by enhancing emotionally safe classrooms       

Implement a new district-wide PD program that is 
specifically designed to positively impact students’ 
learning by enhancing emotionally safe classrooms

Implement a new district-wide PD program that is 
specifically designed to positively impact students’ 
learning by enhancing emotionally safe classrooms

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       $7,500 Amount $7,500 Amount $7,500

       $7,500Source       Other Source General Funds Source General Funds

       $7,500Budget 
Reference       

5000-5999: Services And Other 
Operating Expenditures
6264 Effective Educator Block Grant (to 
be budgeted by first interim)

Budget 
Reference

5000-5999: Services And Other Operating 
Expenditures
5200

Budget 
Reference

5000-5999: Services And Other 
Operating Expenditures
5200
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Goals, Actions, & Services
Strategic Planning Details and Accountability

Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
----------

New
  

Modified
  

Unchanged

----------

Goal 2 Improve Course Access and Student Success

       

----------
State and/or Local Priorities Addressed by this goal: STATE       1 2 3 4 5 6 7 8

COE       9 10
LOCAL   

----------
Identified Need Advancement Via Individual Determination (AVID) is one of the most researched programs in education over the last 35 

years.  It's proven track record offers students greater access to college preparatory course work for enhanced options 
upon graduation.  Specifically research done by Watt, Huerta and Alkan investigates the high school college preparatory 
achievements and college success of 50 high school graduates who participated in Advancement Via Individual 
Determination (AVID) and belonged to groups underrepresented in higher education. High performance on the Texas 
Assessment of Knowledge and Skills (TAKS) and acquiring college credits while in high school were found to be 
significant predictors of college success. In addition, AVID support and strategies contributed to students’ transition into 
college.

----------
EXPECTED ANNUAL MEASURABLE OUTCOMES

Metrics/Indicators Baseline 2017-18 2018-19 2019-20

1. All teachers within the district 
will be fully credentialed with no 
misassignment complaints.

2. Site reports regarding 
sufficient technology for all 
students to complete SBAC 
assessments on time.

3. Site reports regarding 
Williams Textbook Sufficiency.

1. No teacher misassignment 
complaints have been received 
during the 2016-17
school year.

2. SBAC effectively administered 
at all sites in 2016-17.

3. Williams Textbook Sufficiency 
for all schools was at 100% for 
2016-17.

1. No teacher misassignment 
complaints will be received.

2. Technology will be provided 
all sites for all students to 
complete SBAC assessments on 
time.

3. Textbooks:  Williams 
Textbook Sufficiency will be at 
100%.

1. No teacher misassignment 
complaints will be received.

2. Technology will be provided 
all sites for all students to 
complete SBAC assessments on 
time.

3. Textbooks:  Williams 
Textbook Sufficiency will be at 
100%.

1. No teacher misassignment 
complaints will be received.

2. Technology will be provided 
all sites for all students to 
complete SBAC assessments on 
time.

3. Textbooks:  Williams 
Textbook Sufficiency will be at 
100%.
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4. Implementation of standards 
as evidenced by district A-G 
Completion Rates meeting or 
exceeding state rates (State 
priority 2a).

5. Increased course offerings 
aligned with CTE standards and 
frameworks State priority 8).

6. Provide access to quality core 
curriculum and access to a 
broad course of study per ed 
code 51210 and 512206 (a) for 
all students in all areas required 
as evidenced by district 
graduation rates (State priority 
7a).
• English
• Mathematics
• Social Studies
• Science
• Visual and Performing Arts
• Applied Arts
• Career & Technical 

Education
• Physical Education

7. Staff attendance rates at 3 
district-wide "PD Days" designed 
to augment the learning of our 
underreprepresented groups, as 
well as our students of poverty 
(State priority 8).

8. Number of grade-levels AVID 
is serving across the district 
(ultimate objective - through 
grade 12) (State priority 7b/7c).
       

4. 2015-16: The state's A-G 
completion rates met/exceeded 
the district's A-G
completion rates, with the except 
of white students at Analy.

5. No new CTE course offerings 
were implemented in 2016-17.

6. The district graduation rate 
was 91.3% for 2015-16, 8% 
higher than the state rate.

7. Baseline to be established in 
2017-18, as this is a new 
initiative.

8. AVID will be offered to 
students up through grade 11 
throughout the district in 2017-
18.

4. District A-G Completion Rates 
will meet or exceed state rates.

5. Alternative funding acquired 
to launch a new Work-Based 
Learning course in fall 2017 at 
Analy and El Molino.

6. District graduation rate to 
exceed state rate.

7. 95% of all teachers attending 
3 district-wide PD Days.

8. Add grade 11 AVID to 
program at Analy and El Molino.

4. District A-G Completion Rates 
will meet or exceed state rates.

5. Alternative funding acquired 
implement a capstone course for 
Make programs at El Molino and 
Analy.

6. District graduation rate to 
exceed state rate.

7. 95% of all teachers attending 
3 district-wide PD Days.

8.  Add grade 12 AVID to 
program at Analy and El Molino.

4. District A-G Completion Rates 
will meet or exceed state rates.

5. Alternative funding acquired in 
order to offer an additional CTE 
course at El Molino and Analy.

6. District graduation rate to 
exceed state rate.

7. 95% of all teachers attending 
3 district-wide PD Days.

8. Monitor the full 
implementation of the AVID 
program, 9-12, at Analy and El 
molino to ensure full 
implementation.

PLANNED ACTIONS / SERVICES
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action    1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         
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Students to be Served
All        Students with Disabilities  [Specific Student Group(s)] 

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Analy and El Molino Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

Adopt and purchase standards aligned ELD text.       

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       $15,000 Amount Amount

       $15,000Source       General Funds Source Source

       $15,000Budget 
Reference       

4000-4999: Books And Supplies
instructional materials

Budget 
Reference

Budget 
Reference

Action    2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  [Specific Student Group(s)] 
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Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

Implement a district-wide professional development 
program       

Continued implementation of district-wide professional 
development program

Continued implementation of district-wide professional 
development program

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       $6,000 Amount $6,000 Amount $6,000

       $6,000Source       Title II Source Title II Source Title II

       $6,000Budget 
Reference       

5000-5999: Services And Other 
Operating Expenditures
Staff Development

Budget 
Reference

5000-5999: Services And Other Operating 
Expenditures
Staff Development

Budget 
Reference

5000-5999: Services And Other 
Operating Expenditures
Staff Development

Action    3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  [Specific Student Group(s)] 

Location(s)
All Schools        Specific Schools: Specific Grade spans: 
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OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

 Provide AVID Classes- Analy and El Molino        Provide AVID Classes- Analy and El Molino  Provide AVID Classes- Analy and El Molino

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       $85,607 Amount $86,000 Amount $88,000

       $85,607Source       Supplemental Source Supplemental Source Supplemental

       $85,607Budget 
Reference       

1000-1999: Certificated Personnel 
Salaries
AVID Classes- Analy and El Molino

Budget 
Reference

1000-1999: Certificated Personnel 
Salaries
AVID Classes- Analy and El Molino

Budget 
Reference

1000-1999: Certificated Personnel 
Salaries
AVID Classes-Analy and El Molino

Amount       $64,684 Amount $65,000 Amount $65,000

       $64,684Source       Supplemental Source Supplemental Source Supplemental

       $64,684Budget 
Reference       

1000-1999: Certificated Personnel 
Salaries
Administrator oversight at El Molino and 
Analy

Budget 
Reference

1000-1999: Certificated Personnel 
Salaries
Administrator oversight at El Molino and 
Analy

Budget 
Reference

1000-1999: Certificated Personnel 
Salaries
Administrator oversight at El Molino and 
Analy

Action    4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         
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Students to be Served
All        Students with Disabilities  [Specific Student Group(s)] 

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

Staff development: new teacher induction       Staff development: new teacher induction Staff development: new teacher induction

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       $22,000 Amount $22,000 Amount $22,000

       $22,000Source       Other Source General Funds Source General Funds

       $22,000Budget 
Reference       

1000-1999: Certificated Personnel 
Salaries
6264 Educator Effectiveness (to 
budgeted by first interim)

Budget 
Reference

1000-1999: Certificated Personnel 
Salaries
NCTIP (formerly BTSA) 

Budget 
Reference

1000-1999: Certificated Personnel 
Salaries
NCTIP (formerly BTSA)

Action    5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  [Specific Student Group(s)] 
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Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

Provide AVID Summer Institute Professional 
Development       

Provide AVID Summer Institute Professional 
Development

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       $20,000 Amount $20,000 Amount $20,000

       $20,000Source       Other Source Supplemental Source Supplemental

       $20,000Budget 
Reference       

5000-5999: Services And Other 
Operating Expenditures
AVID Summer Institute Professional 
Development Effective Educator Grant 
6264

Budget 
Reference

5000-5999: Services And Other Operating 
Expenditures
AVID Summer Institute Professional 
Development

Budget 
Reference

5000-5999: Services And Other 
Operating Expenditures
AVID Summer Institute Professional 
Development

Action    6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  [Specific Student Group(s)] 
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Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Analy and El Molino Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

Provide English Learner, math and English support 
classes       

Provide English Learner, math and English support 
classes

Provide English Learner, math and English support 
classes

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       $235,981 Amount $237,000 Amount $240,000

       $235,981Source       Supplemental Source Supplemental Source Supplemental

       $235,981Budget 
Reference       

1000-1999: Certificated Personnel 
Salaries
English Learner, math and English 
support classes at El Molino and Analy

Budget 
Reference

1000-1999: Certificated Personnel 
Salaries
English Learner, math and English 
support classes at El Molino and Analy

Budget 
Reference

1000-1999: Certificated Personnel 
Salaries
English Learner, math and English 
support classes at El Molino and Analy

Amount       $18,980 Amount $20,000 Amount $21,000

       $18,980Source       Supplemental Source Supplemental Source Supplemental

       $18,980Budget 
Reference       

1000-1999: Certificated Personnel 
Salaries
After School Tutoring

Budget 
Reference

1000-1999: Certificated Personnel 
Salaries
After School Tutoring

Budget 
Reference

1000-1999: Certificated Personnel 
Salaries
After School Tutoring
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Goals, Actions, & Services
Strategic Planning Details and Accountability

Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
----------

New
  

Modified
  

Unchanged

----------

Goal 3 Provide 21st Century Classroom Materials and Instruction for students district-wide       

----------
State and/or Local Priorities Addressed by this goal: STATE       1 2 3 4 5 6 7 8

COE       9 10
LOCAL   

----------
Identified Need Standards-aligned instruction through technology can transform learning.  In a nationwide study commissioned by 

CompTIA 90% of students indicated that using technology in the classroom would help prepare them for the digital 
future. These 21st-century skills are essential in order to be successful in this day and age. Jobs that may not have had 
a digital component in the past, may have one now. Education isn’t just about memorizing facts and vocabulary words, 
it’s about solving complex problems and being to collaborate with others in the workforce.  Additionally, student 
perceptions in the study believe that technology helps them retain information better.  This use of technology  enables 
students to learn at their own pace. Students can learn according to their abilities and needs. 

----------
EXPECTED ANNUAL MEASURABLE OUTCOMES

Metrics/Indicators Baseline 2017-18 2018-19 2019-20

1. District Science teacher 
attendance rates at 3 full-day 
NGSS PD opportunities (State 
priority 2a).

2. Successful acquisition of 
NGSS Science curriculum for 
the school district by May 2018 
(State priority 2a).

3. Student per technology device 
ratio and improved classroom 
technology-related infrastructure.

1. Baseline to be established in 
2017-18, as this is a new 
initiative.

2. This is a new initiative that is 
only actionable on a one-time 
basis.

3. 3.4 students per technology 
device, an average lifespan of 
instructional technology tools of 
7 years.

1. 100% of all Science teachers 
attending 3 full-day NGSS 
workshops.

2. Adopt new NGSS Science 
curriculum for the school district 
in 2017-18.

3. Creation of a district-wide 
technology plan, outlining a plan 
to increase student per 
technology device ratio, 
improved classroom technology-
related infrastructure, and 
teacher PD plan.

1. 100% of all Science teachers 
attending 3 full-day NGSS 
workshops.

2. Implement new NGSS 
Science curriculum for the 
school district in 2017-18.

3. Provide professional 
development for instructional 
transformation using technology.

1. 100% of all Science teachers 
attending 3 full-day NGSS 
workshops.

2. Implement new NGSS 
Science curriculum for the 
school district in 2017-18.

3. Provide professional 
development for instructional 
transformation using technology.
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4. Successful acquisition of ELD 
curriculum that is Common Core 
aligned for the school district by 
May 2018 (State priority 2a).

5. District A-G Completion Rates 
meeting or exceeding state rate 
(State priority 2a).

6. District non-compliant IEP 
data.
       

4. This is a new initiative that is 
only actionable on a one-time 
basis.

5. 2016-17: The state's A-G 
completion rates met/exceeded 
the district's A-G completion 
rates, with the except of white 
students at Analy.

6. 2016-17: The district has a 
2% non-compliant rate for IEPs 
for students with exceptional 
needs.

4. Adopt new research based 
ELD curriculum that is Common 
Core aligned.

5. District A-G Completion Rates 
will meet or exceed state rates

6. CDE Special Education 
Division will report no more than 
10% non-compliant IEPs.

4. Implement new research 
based ELD curriculum that is 
Common Core aligned.

5. District A-G Completion Rates 
will meet or exceed state rates

6. CDE Special Education 
Division will report no more than 
10% non-compliant IEPs.

4. Monitor effectiveness of new 
research based ELD curriculum 
that is Common Core aligned.

5. District A-G Completion Rates 
will meet or exceed state rates

6. CDE Special Education 
Division will report no more than 
10% non-compliant IEPs.

PLANNED ACTIONS / SERVICES
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action    1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  [Specific Student Group(s)] 

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Analy and El Molino Specific Grade spans: 

ACTIONS/SERVICES
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   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

Provide AVID classes (Note: this is a duplicate action 
from goal 2)       

Provide AVID classes (Note: this is a duplicate action 
from goal 2)

Provide AVID classes (Note: this is a duplicate action 
from goal 2)

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       0 Amount 0 Amount 0

       0Source       Supplemental Source Supplemental Source Supplemental

       0Budget 
Reference       

1000-1999: Certificated Personnel 
Salaries
AVID sections at Analy and El Molino

Budget 
Reference

1000-1999: Certificated Personnel 
Salaries
AVID sections at Analy and El Molino

Budget 
Reference

1000-1999: Certificated Personnel 
Salaries
AVID sections at Analy and El Molino

Amount       $6,120 Amount $6,120 Amount $6,120

       $6,120Source       Supplemental Source Supplemental Source Supplemental

       $6,120Budget 
Reference       

1000-1999: Certificated Personnel 
Salaries
English Learner Coordinator Stipends

Budget 
Reference

1000-1999: Certificated Personnel 
Salaries
English Learner Coordinator Stipends

Budget 
Reference

1000-1999: Certificated Personnel 
Salaries
English Learner Coordinator Stipends

Amount       $8,115 Amount $8,115 Amount $8,115

       $8,115Source       Supplemental Source Supplemental Source Supplemental

       $8,115Budget 
Reference       

5000-5999: Services And Other 
Operating Expenditures
AVID membership

Budget 
Reference

5000-5999: Services And Other Operating 
Expenditures
AVID membership

Budget 
Reference

5000-5999: Services And Other 
Operating Expenditures
AVID membership

Action    2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  [Specific Student Group(s)] 

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
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Students to be Served
English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

Prepare for the implementation of Next Generation 
Science Standards (NGSS) in 2018-19, by providing 3 
full-day NGSS PD opportunities for Science teachers 
across the district       

Support the implementation of Next Generation Science 
Standards (NGSS) in 2018-19, by providing 3 full-day 
NGSS PD opportunities for Science teachers across the 
district

Support the implementation of Next Generation Science 
Standards (NGSS) in 2018-19, by providing 3 full-day 
NGSS PD opportunities for Science teachers across the 
district

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       $9,000 Amount $9,000 Amount $9,000

       $9,000Source       Other Source General Funds Source General Funds

       $9,000Budget 
Reference       

5000-5999: Services And Other 
Operating Expenditures
6264 Effective Educator Block Grant

Budget 
Reference

5000-5999: Services And Other Operating 
Expenditures

Budget 
Reference

5000-5999: Services And Other 
Operating Expenditures

Amount       $210,000 Amount Amount

       $210,000Source       General Funds Source Source

       $210,000Budget 
Reference       

4000-4999: Books And Supplies
NGSS adoption (instructional materials)

Budget 
Reference

Budget 
Reference

Action    3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  [Specific Student Group(s)] 
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Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

Adopt new research based ELD curriculum that is 
Common Core aligned during the 2017-18 school year to 
offer higher quality teaching resources for our ELs and 
Reclassified ELs across the district       

N/A - One year initiative/action only (for 2017-18) N/A - One year initiative/action only (for 2017-18)

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       $2,500 Amount $2,500 Amount $2,500

       $2,500Source       Supplemental Source Supplemental Source Supplemental

       $2,500Budget 
Reference       

4000-4999: Books And Supplies
Translation software

Budget 
Reference

4000-4999: Books And Supplies
Translation software

Budget 
Reference

4000-4999: Books And Supplies
Translation software

Action    4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  [Specific Student Group(s)] 
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Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

Increase student access to technology and support 
technology-rich instruction by creating a district-wide 
technology plan in 2017-18 with a bias towards action       

Increase student access to technology and support 
technology-rich instruction 

Increase student access to technology and support 
technology-rich instruction 

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       $5,000 Amount $15,000 Amount $15,000

       $5,000Source       Other Source General Funds Source General Funds

       $5,000Budget 
Reference       

5000-5999: Services And Other 
Operating Expenditures
6264 Effective Educator Block Grant - 
PD for tech think-tank

Budget 
Reference

0001-0999: Unrestricted: Locally Defined
Student/teacher instructional technology

Budget 
Reference

0001-0999: Unrestricted: Locally Defined
Student/teacher instructional technology

Amount       $37,185 Amount $37,185 Amount $37,185

       $37,185Source       Supplemental Source Supplemental Source Supplemental

       $37,185Budget 
Reference       

1000-1999: Certificated Personnel 
Salaries
Extra library hours

Budget 
Reference

1000-1999: Certificated Personnel 
Salaries
Extra library hours

Budget 
Reference

1000-1999: Certificated Personnel 
Salaries
Extra library hours

Amount       $10,000 Amount Amount
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       $10,000Source       Supplemental Source Source

       $10,000Budget 
Reference       

4000-4999: Books And Supplies
instructional material for students in 
poverty

Budget 
Reference

Budget 
Reference
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Goals, Actions, & Services
Strategic Planning Details and Accountability

Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
----------

New
  

Modified
  

Unchanged

----------

Goal 4 Decrease the academic achievement gap       

----------
State and/or Local Priorities Addressed by this goal: STATE       1 2 3 4 5 6 7 8

COE       9 10
LOCAL   

----------
Identified Need The achievement gap refers to the discrepancy in educational outcomes between students of color, students of poverty 

and English Learners when compared with their white counter parts from middle-class and affluent homes.  We have a 
moral imperative to intervene and reduce this gap with the goal of eliminating this gap completely.

----------
EXPECTED ANNUAL MEASURABLE OUTCOMES

Metrics/Indicators Baseline 2017-18 2018-19 2019-20

1. Number of grade-levels AVID, 
a program designed for 
unduplicated students and 
students with exceptional needs, 
is serving across the district 
(ultimate objective - through 
grade 12) (State priority 7b/7c).

2. District unduplicated student 
achievement as measured by 
SBAC assessments (State 
priority 4a/4b/4g).

3. The achievement of all 
students district-wide  as 
measured by SBAC 

1. AVID will be offered to 
students up through grade 11 
throughout the district in 2017-
18.

2. A comparison of 2015 and 
2016 CAASPP/SBAC scores of 
students meeting and exceeding 
the standard indicate 
unduplicated students achieved 
a greater growth in Math (+ 2%) 
than the district as a whole, but 
did not do so in the English 
Language Arts assessment (- 
8%).

3. The meet/exceed rate for 
CAASPP/SBAC of students 

1. Add grade 11 AVID to 
program at Analy and El Molino.

2. Unduplicated student 
achievement on SBAC will 
increase at a rate greater than 
the district’s at a whole.

3. The meet/exceed rate for 
CAASPP/SBAC of students 
district-wide will be over 10% 
higher than students county-
wide.

1. Add grade 12 AVID to 
program at Analy and El Molino.

2. Unduplicated student 
achievement on SBAC will 
increase at a rate greater than 
the district’s at a whole.

3. The meet/exceed rate for 
CAASPP/SBAC of students 
district-wide will be over 10% 
higher than students county-
wide.

1. Monitor full implementation of 
AVID, 9-12, at Analy and El 
molino.

2. Unduplicated student 
achievement on SBAC will 
increase at a rate greater than 
the district’s at a whole.

3. The meet/exceed rate for 
CAASPP/SBAC of students 
district-wide will be over 10% 
higher than students county-
wide.
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assessments (State priority 
4a/4b/4g).

4. Percent of EL students 
redesignated Fluent English 
Proficient at each school will 
exceed state average as 
evidenced by CELDT/ELPAC.

5. 2017-18: AMAO (CELDT) 
data 2018-19: English Learner 
Progress and Proficiency Report 
data available 2018-19 (formerly 
known as AMAO data) (State 
priority 4d).

6. The access to CTE courses 
as evidenced by percentage of 
students completing CTE 
courses.

7. A-G Completion Rate meeting 
or exceeding state rate.

8. District graduation rates 
(Evidence that all students have 
access to core curriculum in all 
areas required for graduation).

9. Bilingual paraeducator 
support
hours at Analy and El Molino 
(State priority 8).

10. Academic Performance 
Index (API)
       

district-wide was over 10% 
higher than students county-
wide.

4. 42% of district English 
Learners were redesignated in 
2015-16.  The state average that 
year was 11%..

5. Annual Measurable 
Achievement Objectives 
(AMAO) 1 2014-15 AMAO 1 
results: WSCUHSD – 63.5 %, 
CA state – 61%.

6. Baseline to be established in 
2017-18, as this is a new 
initiative.

7. 2015-16: The state's A-G 
completion rates met/exceeded 
the district's A-G
completion rates, with the except 
of white students at Analy.

8. The district graduation rate 
was 91.3% for 2015-16.

9. Bilingual paraeducator hours 
are 6 hours/day at both Analy 
and El Molino.

10. N/A (suspended by CA State 
Board of Education)

4. Percent of EL students 
meeting English Learner 
Progress and Proficiency Report 
Criterion will exceed state rate.

5. English Learners achievement 
will meet or exceed state rate 
(via CELDT until ELPAC is 
online).

6. Baseline established 
(percentage of students enrolled 
in CTE courses).

7. A-G Completion Rate will 
increase >5%  or meet state rate 
for total and significant 
subgroups.

8. The district graduation rate 
will exceed the state rate.

9. Bilingual paraeducator hours 
at Analy and El Molino to be 
increased to 8 hours/day.

10. N/A (suspended by CA State 
Board of Education)

4. Percent of EL students 
meeting English Learner 
Progress and Proficiency Report 
Criterion will exceed state rate.

5. English Learners achievement 
will meet or exceed state rate 
(via ELPAC results).

6. Percentage of students 
enrolled in CTE courses will 
increases 5% from previous 
year.

7. A-G Completion Rate will 
increase >5%  or meet state rate 
for total and significant 
subgroups.

8. The district graduation rate 
will exceed the state rate.

9. Continue to fund Bilingual 
paraeducator hours at Analy and 
El Molino for 8 hours/day.

10. N/A (suspended by CA State 
Board of Education)

4. Percent of EL students 
meeting English Learner 
Progress and Proficiency Report 
Criterion will exceed state rate.

5. English Learners achievement 
will meet or exceed state rate 
(via ELPAC results).

6. Percentage of students 
enrolled in CTE courses will 
increases 5% from previous 
year.

7. A-G Completion Rate will 
increase >5%  or meet state rate 
for total and significant 
subgroups.

8. The district graduation rate 
will exceed the state rate.

9. Continue to fund Bilingual 
paraeducator hours at Analy and 
El Molino for 8 hours/day.

10. N/A (suspended by CA State 
Board of Education)

PLANNED ACTIONS / SERVICES
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action    1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         
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Students to be Served
All        Students with Disabilities  [Specific Student Group(s)] 

Location(s)
All Schools        Specific Schools: Analy and El Molino Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

Implement CTE and college prep courses to support 
achievement of these goals       

Implement CTE and college prep courses to support 
achievement of these goals

Implement CTE and college prep courses to support 
achievement of these goals

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       $60,000 Amount $60,000 Amount $60,000

       $60,000Source       General Funds Source General Funds Source General Funds

       $60,000Budget 
Reference       

1000-1999: Certificated Personnel 
Salaries
Teaching sections

Budget 
Reference

1000-1999: Certificated Personnel 
Salaries
Teaching sections

Budget 
Reference

1000-1999: Certificated Personnel 
Salaries
Teaching sections

Action    2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  [Specific Student Group(s)] 
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Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Analy and El Molino Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

Provide English Learner, math and English support 
classes       

Provide English Learner, math and English support 
classes

Provide English Learner, math and English support 
classes

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       0 Amount 0 Amount 0

       0Source       Supplemental Source Supplemental Source Supplemental

       0Budget 
Reference       

1000-1999: Certificated Personnel 
Salaries
English Learner, math and English 
support classes at El Molino and Analy 
(duplicate - see goal 2)

Budget 
Reference

1000-1999: Certificated Personnel 
Salaries
English Learner, math and English 
support classes at El Molino and Analy 
(duplicate - see goal 2)

Budget 
Reference

1000-1999: Certificated Personnel 
Salaries
English Learner, math and English 
support classes at El Molino and Analy 
(duplicate - see goal 2)

Amount       $92,968 Amount $96,000 Amount $99,000

       $92,968Source       Supplemental Source Supplemental Source Supplemental

       $92,968Budget 
Reference       

2000-2999: Classified Personnel 
Salaries
Bilingual Paraeducators

Budget 
Reference

2000-2999: Classified Personnel Salaries
Bilingual Paraeducators

Budget 
Reference

2000-2999: Classified Personnel Salaries
Bilingual Paraeducators
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Amount       $1,530 Amount $1,530 Amount $1,530

       $1,530Source       Supplemental Source Supplemental Source Supplemental

       $1,530Budget 
Reference       

5000-5999: Services And Other 
Operating Expenditures
Bilingual stipends

Budget 
Reference

5000-5999: Services And Other Operating 
Expenditures
Bilingual stipends

Budget 
Reference

5000-5999: Services And Other 
Operating Expenditures
Bilingual stipends

Action    3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  [Specific Student Group(s)] 

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

Provide professional development for staff in EL, math 
and English support classes through the addition of an 
Assistant Superintendent for Educational Services       

Provide professional development for staff in EL, math 
and English support classes through the addition of an 
Assistant Superintendent for Educational Services

Provide professional development for staff in EL, math 
and English support classes through the addition of an 
Assistant Superintendent for Educational Services

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       $57,870 Amount $57,870 Amount $57,870
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       $57,870Source       Supplemental Source Supplemental Source Supplemental

       $57,870Budget 
Reference       

1000-1999: Certificated Personnel 
Salaries
Assistant Superintendent for Educational 
Services

Budget 
Reference

1000-1999: Certificated Personnel 
Salaries
Assistant Superintendent for Educational 
Services

Budget 
Reference

1000-1999: Certificated Personnel 
Salaries
Assistant Superintendent for Educational 
Services
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Goals, Actions, & Services
Strategic Planning Details and Accountability

Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
----------

New
  

Modified
  

Unchanged

----------

Goal 5 Support students successful transition to post-high school success       

----------
State and/or Local Priorities Addressed by this goal: STATE       1 2 3 4 5 6 7 8

COE       9 10
LOCAL   

----------
Identified Need Motivational engagement with educational and career goals is critical for post high school success.  Heckhausen, 

Chang, Greenberger and Chen's research indicates that motivational engagement with educational goals after high 
school graduation predicted educational attainments and psychological well-being at follow-up 2 and 4 years after 
graduation, and occupational progress at 4 years after graduation. Work hours assessed shortly after high school 
graduation were associated with poorer educational outcomes both at 2 and 4 years after high school. Occupational goal 
engagement was not associated with better outcomes, but predicted less educational attainment 4 years after 
graduating. Thus, educational goal engagement predicted favorable outcomes, whereas career-related goal 
engagement for the most part was neutral with some select associations with negative educational outcomes. A strong 
motivational commitment to educational goals, but not to career goals, is an important component of a successful 
transition to adulthood.

----------
EXPECTED ANNUAL MEASURABLE OUTCOMES

Metrics/Indicators Baseline 2017-18 2018-19 2019-20

1. The district graduation rate 
(evidence that the district is 
providing access to the core 
curriculum for its students in all 
areas).

2. District drop out rates.

3. AP Exam data.

1. The district graduation rate 
was higher than the state rate in 
2014-15.

2. 2016-17: District rate of 
91.3% vs. State 98.3%.

3. WSCUHSD: 34% of 11th & 
12th graders taking exams with 
74% scoring a 3 or
higher California: 33% of 11th & 
12th graders taking exams with 
57% scoring a 3 or higher

1. The district graduation rate 
will meet or exceed state 
graduation rate.

2. The district drop out rate will 
be less than state dropout rate.

3. Percent of all grade 11 and 12 
students taking and passing AP 
Exams with 3 or better will meet 
or exceed state rate.

1. The district graduation rate 
will meet or exceed state 
graduation rate.

2. The district drop out rate will 
be less than state dropout rate.

3. Percent of all grade 11 and 12 
students taking and passing AP 
Exams with 3 or better will meet 
or exceed state rate.

1. The district graduation rate 
will meet or exceed state 
graduation rate.

2. The district drop out rate will 
be less than state dropout rate.

3. Percent of all grade 11 and 12 
students taking and passing AP 
Exams with 3 or better will meet 
or exceed state rate.
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4. Suspension and expulsion 
data.

5. Summer school attendance 
and after school credit make-up 
rates.

6. Number of grade-levels AVID 
is serving across the district 
(ultimate objective - through 
grade 12).

7. Use of Naviance (college and 
career readiness and planning 
software) as reported by school 
sites.
       

4. District suspension rate was 
less than the state rate. 
Expulsions: None across the 
district

5. The percentage of District 
students requiring summer 
school or after school credit
make-up during the 2015-16 
school year was 15% district-
wide.

6. AVID will be offered to 
students up through grade 11 
throughout the district in 2017-
18.

7. Baseline to be established in 
2017-18, as this is a new 
initiative.

4. District rates of suspension 
and expulsion rates will be less 
than the state suspension and 
expulsion rates.

5. The percentage of district 
students requiring summer 
school or after school credit 
make-up will decrease by 2% 
annually.

6. Add grade 11 AVID to 
program at Analy and El Molino.

7. Student use of the program 
will increase by 5% from the 
previous school year.

4. District rates of suspension 
and expulsion rates will be less 
than the state suspension and 
expulsion rates.

5. The percentage of district 
students requiring summer 
school or after school credit 
make-up will decrease by 2% 
annually.

6. Add grade 12 AVID to 
program at Analy and El Molino.

7. Student use of the program 
will increase by 5% from the 
previous school year.

4. District rates of suspension 
and expulsion rates will be less 
than the state suspension and 
expulsion rates.

5. The percentage of district 
students requiring summer 
school or after school credit 
make-up will decrease by 2% 
annually.

6. Monitor the full 
implementation of the AVID 
program, 9-12, at Analy and El 
molino to ensure full 
implementation.

7. Student use of the program 
will increase by 5% from the 
previous school year.

PLANNED ACTIONS / SERVICES
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action    1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  [Specific Student Group(s)] 

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)
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Location(s)
All Schools        Specific Schools: Analy and El Molino Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

Pay for after school credit make-up teachers       Pay for after school credit make-up teachers Pay for after school credit make-up teachers

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       $37,971 Amount $37,971 Amount $37,971

       $37,971Source       Supplemental Source Supplemental Source Supplemental

       $37,971Budget 
Reference       

1000-1999: Certificated Personnel 
Salaries
Hourly teacher pay for after school credit 
make-up

Budget 
Reference

1000-1999: Certificated Personnel 
Salaries
Hourly teacher pay for after school credit 
make-up

Budget 
Reference

1000-1999: Certificated Personnel 
Salaries
Hourly teacher pay for after school credit 
make-up

Action    2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  [Specific Student Group(s)] 

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)
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Location(s)
All Schools        Specific Schools: Analy and El Molino Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

Implement SAT test prep (Analy and El Molino)       Implement SAT test prep (Analy and El Molino) Implement SAT test prep (Analy and El Molino)

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       $2,863 Amount $2,863 Amount $2,863

       $2,863Source       Supplemental Source Supplemental Source Supplemental

       $2,863Budget 
Reference       

1000-1999: Certificated Personnel 
Salaries
SAT test prep - hourly teacher pay

Budget 
Reference

1000-1999: Certificated Personnel 
Salaries
SAT test prep - hourly teacher pay

Budget 
Reference

1000-1999: Certificated Personnel 
Salaries
SAT test prep - hourly teacher pay

Action    3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  [Specific Student Group(s)] 

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 



Page 61 of 80

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

Implement Summer school (not a core program – 
supplementary)       

Implement Summer school (not a core program – 
supplementary)

Implement Summer school (not a core program – 
supplementary)

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       $69,734 Amount $69,734 Amount $69,734

       $69,734Source       Supplemental Source Supplemental Source Supplemental

       $69,734Budget 
Reference       

1000-1999: Certificated Personnel 
Salaries
Summer school - hourly teacher pay 
(includes classified pay - objects 123)

Budget 
Reference

1000-1999: Certificated Personnel 
Salaries
Summer school - hourly teacher pay 
(includes classified pay - objects 123)

Budget 
Reference

1000-1999: Certificated Personnel 
Salaries
Summer school - hourly teacher pay 
(includes classified pay - objects 123)
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Demonstration of Increased or Improved Services for Unduplicated Pupils
LCAP Year 2017–18 2018–19 2019–20

----------
Estimated Supplemental and Concentration Grant Funds: $812,308.00 Percentage to Increase or Improve Services: 5.03%
----------
Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or 
quantitatively, as compared to services provided for all students in the LCAP year. 

Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions supporting each schoolwide or LEA-
wide use of funds (see instructions).
----------
Listed below are details of the additional and continuing supplementary services targeting the unduplicated pupil populations at all campuses, included in the 
2017-18 proposed District budget.  It is important to note that due to declining enrollment at the district, Supplemental funding has decreased by 3.5% from 2016-
17. Nevertheless, the district intends to improve services in 2017-18 by 5%. The goals and outcomes of these additional supplementary services are included in 
previous sections of the LCAP. Please note that significant increases in AVID (*) sections have been made for 2017-18. We have also added new Ethnic Studies 
courses (*) at both El Molino and Analy for 2017-18 in an effort to help students of underrepresented groups develop a stronger self-identity and a better 
connection to their school.

The services below are specifically designed to meet the need of our unduplicated students.  For example, the District will provide AVID to HS students to 
support them in college/career readiness. AVID's research based practices have yielded  success with students both nationally and internationally, so that a 
higher percentage of our unduplicated students will have opportunity to be the first generation college students in their families. Additionally the supports for 
Naviance and SAT preparation sustain college and career ready opportunities for unduplicated students as does the additional library and tutoring hours. 
Understanding that parent participation is critical to school success our translation and student engagement funds are directed to connect families to the 
educational process to assure student success.

2017-18 Supplementary services to unduplicated students follows:

Project Description             Total by Project

Course Access
English Learner Coordinator Stipends                        $6,120
*AVID Sections                                                               $57,429
*Ethnic Studies Sections                           $45,000
AVID Admin Analy & El Molino                         $64,684
Support Classes Analy                                         $80,089
Support Classes El Molino                                 $126,859

Student Achievement
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Bilingual Paraeducators                                                $92,968
After School Credit Make-Up                                        $37,971
Naviance Software (College Readiness)                      $7,300
SAT Test Prep                                                                $2,863
Summer School                                                        $69,734
Instructional Materials for Students in Poverty        $10,000
Curriculum Development (Assistant Superintendent)    $57,870

Other Student Outcomes
Extra Library Hours                                                        $37,185
After School Tutoring Analy                           $11,865
After School Tutoring El Molino                  $7,115
Transformative Workshops (PCA)                                 $2,200

Parent Involvement
Bilingual Stipends for staff positions          $1,530
Site Council                                                                $15,000
Translation Services                                                $2,500

Student Engagement
Bus passes & activity buses                                 $57,000
Leadership Classes (Student Engagement)          $6,000

-------
-------



Revised Local Control and Accountability Plan and Annual Update Template 
Instructions

Addendum
The Local Control and Accountability Plan (LCAP) and Annual Update Template documents and 
communicates local educational agencies’ (LEAs) actions and expenditures to support student outcomes and 
overall performance. For school districts and county offices of education, the LCAP is a three-year plan which 
is reviewed and updated in the second and third years of the plan.  Charter schools may complete the LCAP to 
align with the term of the charter school’s budget, typically one year, which is submitted to the school’s 
authorizer. The LCAP and Annual Update Template must be completed by all LEAs each year.

For school districts, the LCAP must describe, for the school district and each school within the district, goals 
and specific actions to achieve those goals for all students and each student group identified by the Local 
Control Funding Formula (LCFF) (ethnic, socioeconomically disadvantaged, English learners, foster youth, 
pupils with disabilities, and homeless youth), for each of the state priorities and any locally identified priorities.

For county offices of education, the LCAP must describe, for each county office of education-operated school 
and program, goals and specific actions to achieve those goals for all students and each LCFF student group 
funded through the county office of education (students attending juvenile court schools, on probation or 
parole, or expelled under certain conditions) for each of the state priorities and any locally identified priorities. 
School districts and county offices of education may additionally coordinate and describe in their LCAPs 
services funded by a school district that are provided to students attending county-operated schools and 
programs, including special education programs. 

If a county superintendent of schools has jurisdiction over a single school district, the county board of 
education and the governing board of the school district may adopt and file for review and approval a single 
LCAP consistent with the requirements in Education Code (EC) sections 52060, 52062, 52066, 52068, and 
52070.  The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of 
schools) all budgeted and actual expenditures are aligned. 

Charter schools must describe goals and specific actions to achieve those goals for all students and each 
LCFF subgroup of students including students with disabilities and homeless youth, for each of the state 
priorities that apply for the grade levels served or the nature of the program operated by the charter school, 
and any locally identified priorities. For charter schools, the inclusion and description of goals for state priorities 
in the LCAP may be modified to meet the grade levels served and the nature of the programs provided, 
including modifications to reflect only the statutory requirements explicitly applicable to charter schools in the 
Education Code. Changes in LCAP goals and actions/services for charter schools that result from the annual 
update process do not necessarily constitute a material revision to the school’s charter petition.



For questions related to specific sections of the template, please see instructions below:

Instructions: Linked Table of Contents

Plan Summary
Annual Update
Stakeholder Engagement
Goals, Actions, and Services
Planned Actions/Services
Demonstration of Increased or Improved Services for Unduplicated Students

For additional questions or technical assistance related to completion of the LCAP template, please contact the 
local county office of education, or the CDE’s Local Agency Systems Support Office at: 916-319-0809 or by 
email at: lcff@cde.ca.gov.

Plan Summary
The LCAP is intended to reflect an LEA’s annual goals, actions, services and expenditures within a fixed three-
year planning cycle. LEAs must include a plan summary for the LCAP each year. 
When developing the LCAP, mark the appropriate LCAP year, and address the prompts provided in these 
sections.  When developing the LCAP in year 2 or year 3, mark the appropriate LCAP year and replace the 
previous summary information with information relevant to the current year LCAP.
In this section, briefly address the prompts provided. These prompts are not limits.  LEAs may include 
information regarding local program(s), community demographics, and the overall vision of the LEA.  LEAs 
may also attach documents (e.g., the LCFF Evaluation Rubrics data reports) if desired and/or include charts 
illustrating goals, planned outcomes, actual outcomes, or related planned and actual expenditures.
An LEA may use an alternative format for the plan summary as long as it includes the information specified in 
each prompt and the budget summary table.
The reference to LCFF Evaluation Rubrics means the evaluation rubrics adopted by the State Board of 
Education under EC Section 52064.5.  

Budget Summary
The LEA must complete the LCAP Budget Summary table as follows:

 Total LEA General Fund Budget Expenditures for the LCAP Year: This amount is the LEA’s 
total budgeted General Fund expenditures for the LCAP year. The LCAP year means the fiscal year 
for which an LCAP is adopted or updated by July 1. The General Fund is the main operating fund of 
the LEA and accounts for all activities not accounted for in another fund. All activities are reported in 
the General Fund unless there is a compelling reason to account for an activity in another fund. For 
further information please refer to the California School Accounting Manual 
(http://www.cde.ca.gov/fg/ac/sa/). (Note: For some charter schools that follow governmental fund 
accounting, this amount is the total budgeted expenditures in the Charter Schools Special Revenue 
Fund. For charter schools that follow the not-for-profit accounting model, this amount is total 
budgeted expenses, such as those budgeted in the Charter Schools Enterprise Fund.)

 Total Funds Budgeted for Planned Actions/Services to Meet the Goals in the LCAP for the 
LCAP Year: This amount is the total of the budgeted expenditures associated with the 
actions/services included for the LCAP year from all sources of funds, as reflected in the LCAP.  To 
the extent actions/services and/or expenditures are listed in the LCAP under more than one goal, 
the expenditures should be counted only once.

 Description of any use(s) of the General Fund Budget Expenditures specified above for the 
LCAP year not included in the LCAP: Briefly describe expenditures included in total General 
Fund Expenditures that are not included in the total funds budgeted for planned actions/services for 

http://www.cde.ca.gov/fg/ac/sa/


the LCAP year. (Note: The total funds budgeted for planned actions/services may include funds 
other than general fund expenditures.)

 Total Projected LCFF Revenues for LCAP Year: This amount is the total amount of LCFF funding 
the LEA estimates it will receive pursuant to EC sections 42238.02 (for school districts and charter 
schools) and 2574 (for county offices of education), as implemented by EC sections 42238.03 and 
2575 for the LCAP year respectively.  

Annual Update
The planned goals, expected outcomes, actions/services, and budgeted expenditures must be copied verbatim 
from the previous year’s* approved LCAP. Minor typographical errors may be corrected.  

* For example, for LCAP year 2017/18 of the 2017/18 – 2019/20 LCAP, review the goals in the 2016/17 
LCAP. Moving forward, review the goals from the most recent LCAP year. For example, LCAP year 
2020/21 will review goals from the 2019/20 LCAP year, which is the last year of the 2017/18 – 2019/20 
LCAP. 
Annual Measurable Outcomes

For each goal in the prior year, identify and review the actual measurable outcomes as compared to 
the expected annual measurable outcomes identified in the prior year for the goal. 

Actions/Services
Identify the planned Actions/Services and the budgeted expenditures to implement these actions 
toward achieving the described goal. Identify the actual actions/services implemented to meet the 
described goal and the estimated actual annual expenditures to implement the actions/services. As 
applicable, identify any changes to the students or student groups served, or to the planned location of 
the actions/services provided.

Analysis
Using actual annual measurable outcome data, including data from the LCFF Evaluation Rubrics, 
analyze whether the planned actions/services were effective in achieving the goal. Respond to the 
prompts as instructed.

 Describe the overall implementation of the actions/services to achieve the articulated goal. 
Include a discussion of relevant challenges and successes experienced with the implementation 
process. 

 Describe the overall effectiveness of the actions/services to achieve the articulated goal as 
measured by the LEA.

 Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
Minor variances in expenditures or a dollar-for-dollar accounting is not required.

 Describe any changes made to this goal, expected outcomes, metrics, or actions and services to 
achieve this goal as a result of this analysis and analysis of the data provided in the LCFF 
Evaluation Rubrics, as applicable.  Identify where those changes can be found in the LCAP.

Stakeholder Engagement
Meaningful engagement of parents, students, and other stakeholders, including those representing the student 
groups identified by LCFF, is critical to the development of the LCAP and the budget process. Education Code 
identifies the minimum consultation requirements for school districts and county offices of education as 
consulting with teachers, principals, administrators, other school personnel, local bargaining units of the school 
district, parents, and pupils in developing the LCAP. Education Code requires charter schools to consult with 
teachers, principals, administrators, other school personnel, parents, and pupils in developing the LCAP. In 
addition, Education Code Section 48985 specifies the requirements for the translation of notices, reports, 
statements, or records sent to a parent or guardian.



The LCAP should be shared with, and LEAs should request input from, school site-level advisory groups, as 
applicable (e.g., school site councils, English Learner Advisory Councils, student advisory groups, etc.), to 
facilitate alignment between school-site and district-level goals and actions. An LEA may incorporate or 
reference actions described in other plans that are being undertaken to meet specific goals.  

Instructions: The stakeholder engagement process is an ongoing, annual process. The requirements for 
this section are the same for each year of a three-year LCAP. When developing the LCAP, mark the 
appropriate LCAP year, and describe the stakeholder engagement process used to develop the LCAP 
and Annual Update.  When developing the LCAP in year 2 or year 3, mark the appropriate LCAP year 
and replace the previous stakeholder narrative(s) and describe the stakeholder engagement process 
used to develop the current year LCAP and Annual Update.

School districts and county offices of education: Describe the process used to consult with the 
Parent Advisory Committee, the English Learner Parent Advisory Committee, parents, students, 
school personnel, the LEA’s local bargaining units, and the community to inform the development 
of the LCAP and the annual review and analysis for the indicated LCAP year.
Charter schools: Describe the process used to consult with teachers, principals, administrators, 
other school personnel, parents, and students to inform the development of the LCAP and the 
annual review and analysis for the indicated LCAP year. 

Describe how the consultation process impacted the development of the LCAP and annual update for the 
indicated LCAP year, including the goals, actions, services, and expenditures.

Goals, Actions, and Services
LEAs must include a description of the annual goals, for all students and each LCFF identified group of 
students, to be achieved for each state priority as applicable to type of LEA. An LEA may also include 
additional local priorities. This section shall also include a description of the specific planned actions an LEA 
will take to meet the identified goals, and a description of the expenditures required to implement the specific 
actions.

School districts and county offices of education: The LCAP is a three-year plan, which is reviewed 
and updated annually, as required.  
Charter schools: The number of years addressed in the LCAP may align with the term of the charter 
schools budget, typically one year, which is submitted to the school’s authorizer. If year 2 and/or year 3 
is not applicable, charter schools must specify as such.  

New, Modified, Unchanged
As part of the LCAP development process, which includes the annual update and stakeholder 
engagement, indicate if the goal, identified need, related state and/or local priorities, and/or expected 
annual measurable outcomes for the current LCAP year or future LCAP years are modified or 
unchanged from the previous year’s LCAP; or, specify if the goal is new.

Goal
State the goal. LEAs may number the goals using the “Goal #” box for ease of reference. A goal is a 
broad statement that describes the desired result to which all actions/services are directed. A goal 
answers the question: What is the LEA seeking to achieve?  

Related State and/or Local Priorities
Identify the state and/or local priorities addressed by the goal by placing a check mark next to the 
applicable priority or priorities. The LCAP must include goals that address each of the state priorities, 
as applicable to the type of LEA, and any additional local priorities; however, one goal may address 
multiple priorities. (Link to State Priorities)

Identified Need



Describe the needs that led to establishing the goal.  The identified needs may be based on 
quantitative or qualitative information, including, but not limited to, results of the annual update process 
or performance data from the LCFF Evaluation Rubrics, as applicable.

Expected Annual Measurable Outcomes
For each LCAP year, identify the metric(s) or indicator(s) that the LEA will use to track progress toward 
the expected outcomes. LEAs may identify metrics for specific student groups. Include in the baseline 
column the most recent data associated with this metric or indicator available at the time of adoption of 
the LCAP for the first year of the three-year plan. The most recent data associated with a metric or 
indicator includes data as reported in the annual update of the LCAP year immediately preceding the 
three-year plan, as applicable. The baseline data shall remain unchanged throughout the three-year 
LCAP. In the subsequent year columns, identify the progress to be made in each year of the three-year 
cycle of the LCAP.  Consider how expected outcomes in any given year are related to the expected 
outcomes for subsequent years.
The metrics may be quantitative or qualitative, but at minimum an LEA must use the applicable required 
metrics for the related state priorities, in each LCAP year as applicable to the type of LEA.  For the 
student engagement priority metrics, as applicable, LEAs must calculate the rates as described in the 
LCAP Template Appendix, sections (a) through (d).

Planned Actions/Services

For each action/service, the LEA must complete either the section “For Actions/Services not 
contributing to meeting Increased or Improved Services Requirement” or the section “For 
Actions/Services Contributing to Meeting the Increased or Improved Services Requirement.”  The LEA 
shall not complete both sections for a single action.

For Actions/Services Not Contributing to Meeting the Increased or Improved Services Requirement
Students to be Served
The “Students to be Served” box is to be completed for all actions/services except for those which are 
included by the LEA as contributing to meeting the requirement to increase or improve services for 
unduplicated students. Indicate in this box which students will benefit from the actions/services by 
checking “All”, “Students with Disabilities”, or “Specific Student Group(s)”. If “Specific Student Group(s)” 
is checked, identify the specific student group(s) as appropriate.
Location(s)
Identify the location where the action/services will be provided. If the services are provided to all 
schools within the LEA, the LEA must indicate “All Schools”. If the services are provided to specific 
schools within the LEA or specific grade spans only, the LEA must mark “Specific Schools” or “Specific 
Grade Spans”. Identify the individual school or a subset of schools or grade spans (e.g., all high 
schools or grades K-5), as appropriate.

Charter schools operating more than one site, authorized within the same charter petition, may 
choose to distinguish between sites by selecting “Specific Schools” and identify the site(s) where 
the actions/services will be provided. For charter schools operating only one site, “All Schools” and 
“Specific Schools” may be synonymous and, therefore, either would be appropriate. Charter 
schools may use either term provided they are used in a consistent manner through the LCAP.

For Actions/Services Contributing to Meeting the Increased or Improved Services Requirement:
Students to be Served
For any action/service contributing to the LEA’s overall demonstration that it has increased or improved 
services for unduplicated students above what is provided to all students (see Demonstration of 
Increased or Improved Services for Unduplicated Students section, below), the LEA must identify the 
unduplicated student group(s) being served.  

Scope of Service



For each action/service contributing to meeting the increased or improved services requirement, 
identify scope of service by indicating “LEA-wide”, “Schoolwide”, or “Limited to Unduplicated 
Student Group(s)”. The LEA must select one of the following three options:

 If the action/service is being funded and provided to upgrade the entire educational program of 
the LEA, place a check mark next to “LEA-wide.”

 If the action/service is being funded and provided to upgrade the entire educational program of 
a particular school or schools, place a check mark next to “schoolwide”. 

 If the action/service being funded and provided is limited to the unduplicated students identified 
in “Students to be Served”, place a check mark next to “Limited to Student Groups”. 

For charter schools and single-school school districts, “LEA-wide” and “Schoolwide” may be 
synonymous and, therefore, either would be appropriate. For charter schools operating multiple 
schools (determined by a unique CDS code) under a single charter, use “LEA-wide” to refer to all 
schools under the charter and use “Schoolwide” to refer to a single school authorized within the 
same charter petition. Charter schools operating a single school may use “LEA-wide” or 
“Schoolwide” provided these terms are used in a consistent manner through the LCAP.

Location(s)
Identify the location where the action/services will be provided. If the services are provided to all 
schools within the LEA, the LEA must indicate “All Schools”. If the services are provided to specific 
schools within the LEA or specific grade spans only, the LEA must mark “Specific Schools” or “Specific 
Grade Spans”. Identify the individual school or a subset of schools or grade spans (e.g., all high 
schools or grades K-5), as appropriate.

Charter schools operating more than one site, authorized within the same charter petition, may 
choose to distinguish between sites by selecting “Specific Schools” and identify the site(s) where 
the actions/services will be provided. For charter schools operating only one site, “All Schools” and 
“Specific Schools” may be synonymous and, therefore, either would be appropriate. Charter 
schools may use either term provided they are used in a consistent manner through the LCAP.

Actions/Services
For each LCAP year, identify the actions to be performed and services provided to meet the described 
goal.  Actions and services that are implemented to achieve the identified goal may be grouped 
together.  LEAs may number the action/service using the “Action #” box for ease of reference.

New/Modified/Unchanged: 
 Check “New” if the action/service is being added in any of the three years of the LCAP to 

meet the articulated goal. 

 Check “Modified” if the action/service was included to meet an articulated goal and has 
been changed or modified in any way from the prior year description.

 Check “Unchanged” if the action/service was included to meet an articulated goal and has 
not been changed or modified in any way from the prior year description.  

o If a planned action/service is anticipated to remain unchanged for the duration of the 
plan, an LEA may check “Unchanged” and leave the subsequent year columns 
blank rather than having to copy/paste the action/service into the subsequent year 
columns. Budgeted expenditures may be treated in the same way as applicable.

Note: The goal from the prior year may or may not be included in the current three-year LCAP. For 
example, when developing year 1 of the LCAP, the goals articulated in year 3 of the preceding 
three-year LCAP will be from the prior year.

Charter schools may complete the LCAP to align with the term of the charter school’s budget that is 
submitted to the school’s authorizer. Accordingly, a charter school submitting a one-year budget to its 
authorizer may choose not to complete the year 2 and year 3 portions of the Goals, Actions, and 



Services section of the template.  If year 2 and/or year 3 is not applicable, charter schools must specify 
as such.
Budgeted Expenditures
For each action/service, list and describe budgeted expenditures for each school year to implement 
these actions, including where those expenditures can be found in the LEA’s budget. The LEA must 
reference all fund sources for each proposed expenditure. Expenditures must be classified using the 
California School Accounting Manual as required by Education Code sections 52061, 52067, and 
47606.5. 
Expenditures that are included more than once in an LCAP must be indicated as a duplicated 
expenditure and include a reference to the goal and action/service where the expenditure first appears 
in the LCAP.
If a county superintendent of schools has jurisdiction over a single school district, and chooses to 
complete a single LCAP, the LCAP must clearly articulate to which entity’s budget (school district or 
county superintendent of schools) all budgeted expenditures are aligned.

Demonstration of Increased or Improved Services for Unduplicated Students
This section must be completed for each LCAP year. When developing the LCAP in year 2 or year 3, copy the 
Demonstration of Increased or Improved Services for Unduplicated Students table and mark the appropriate 
LCAP year. Using the copy of the table, complete the table as required for the current year LCAP. Retain all 
prior year tables for this section for each of the three years within the LCAP.

Estimated Supplemental and Concentration Grant Funds
Identify the amount of funds in the LCAP year calculated on the basis of the number and concentration 
of low income, foster youth, and English learner students as determined pursuant to 5 CCR 
15496(a)(5). 
Percentage to Increase or Improve Services
Identify the percentage by which services for unduplicated pupils must be increased or improved as 
compared to the services provided to all students in the LCAP year as calculated pursuant to 5 CCR 
15496(a)(7).

Consistent with the requirements of 5 CCR 15496, describe how services provided for unduplicated pupils are 
increased or improved by at least the percentage calculated as compared to services provided for all students 
in the LCAP year.  To improve services means to grow services in quality and to increase services means to 
grow services in quantity.  This description must address how the action(s)/service(s) limited for one or more 
unduplicated student group(s), and any schoolwide or districtwide action(s)/service(s) supported by the 
appropriate description, taken together, result in the required proportional increase or improvement in services 
for unduplicated pupils.

If the overall increased or improved services include any actions/services being funded and provided on a 
schoolwide or districtwide basis, identify each action/service and include the required descriptions supporting 
each action/service as follows. 

For those services being provided on an LEA-wide basis:

 For school districts with an unduplicated pupil percentage of 55% or more, and for charter schools and 
county offices of education: Describe how these services are principally directed to and effective in 
meeting its goals for unduplicated pupils in the state and any local priorities.

 For school districts with an unduplicated pupil percentage of less than 55%: Describe how these services 
are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any 
local priorities. Also describe how the services are the most effective use of the funds to meet these 
goals for its unduplicated pupils. Provide the basis for this determination, including any alternatives 
considered, supporting research, experience or educational theory.



For school districts only, identify in the description those services being funded and provided on a schoolwide 
basis, and include the required description supporting the use of the funds on a schoolwide basis:

 For schools with 40% or more enrollment of unduplicated pupils: Describe how these services are 
principally directed to and effective in meeting its goals for its unduplicated pupils in the state and any 
local priorities.

 For school districts expending funds on a schoolwide basis at a school with less than 40% enrollment of 
unduplicated pupils: Describe how these services are principally directed to and how the services are 
the most effective use of the funds to meet its goals for English learners, low income students and 
foster youth, in the state and any local priorities.

State Priorities
Priority 1: Basic Services addresses the degree to which:

A. Teachers in the LEA are appropriately assigned and fully credentialed in the subject area and for the 
pupils they are teaching;

B. Pupils in the school district have sufficient access to the standards-aligned instructional materials; and
C. School facilities are maintained in good repair.

Priority 2: Implementation of State Standards addresses:
A. The implementation of state board adopted academic content and performance standards for all 

students, which are: 
a. English Language Arts – Common Core State Standards for English Language Arts
b. Mathematics – Common Core State Standards for Mathematics
c. English Language Development
d. Career Technical Education
e. Health Education Content Standards
f. History-Social Science
g. Model School Library Standards
h. Physical Education Model Content Standards
i. Next Generation Science Standards
j. Visual and Performing Arts
k. World Language; and

B. How the programs and services will enable English learners to access the CCSS and the ELD 
standards for purposes of gaining academic content knowledge and English language proficiency.

Priority 3: Parental Involvement addresses:
A. The efforts the school district makes to seek parent input in making decisions for the school district and 

each individual school site;
B. How the school district will promote parental participation in programs for unduplicated pupils; and 
C. How the school district will promote parental participation in programs for individuals with exceptional 

needs.
Priority 4: Pupil Achievement as measured by all of the following, as applicable:

A. Statewide assessments;
B. The Academic Performance Index;
C. The percentage of pupils who have successfully completed courses that satisfy UC or CSU entrance 

requirements, or programs of study that align with state board approved career technical educational 
standards and framework;

D. The percentage of English learner pupils who make progress toward English proficiency as measured 
by the CELDT;

E. The English learner reclassification rate;
F. The percentage of pupils who have passed an advanced placement examination with a score of 3 or 

higher; and
G. The percentage of pupils who participate in, and demonstrate college preparedness pursuant to, the 

Early Assessment Program, or any subsequent assessment of college preparedness.
Priority 5: Pupil Engagement as measured by all of the following, as applicable:

A. School attendance rates;
B. Chronic absenteeism rates;



C. Middle school dropout rates;
D. High school dropout rates; and
E. High school graduation rates;

Priority 6: School Climate as measured by all of the following, as applicable:
A. Pupil suspension rates;
B. Pupil expulsion rates; and
C. Other local measures, including surveys of pupils, parents, and teachers on the sense of safety and 

school connectedness.
Priority 7: Course Access addresses the extent to which pupils have access to and are enrolled in:

A. S broad course of study including courses described under Sections 51210 and 51220(a)-(i), as 
applicable;

B. Programs and services developed and provided to unduplicated pupils; and
C. Programs and services developed and provided to individuals with exceptional needs.

Priority 8: Pupil Outcomes addresses pupil outcomes, if available, for courses described under Sections 
51210 and 51220(a)-(i), as applicable. 
Priority 9: Coordination of Instruction of Expelled Pupils (COE Only) addresses how the county 
superintendent of schools will coordinate instruction of expelled pupils
Priority 10. Coordination of Services for Foster Youth (COE Only) addresses how the county 
superintendent of schools will coordinate services for foster children, including:

A. Working with the county child welfare agency to minimize changes in school placement 
B. Providing education-related information to the county child welfare agency to assist in the delivery of 

services to foster children, including educational status and progress information that is required to be 
included in court reports;

C. Responding to requests from the juvenile court for information and working with the juvenile court to 
ensure the delivery and coordination of necessary educational services; and

D. Establishing a mechanism for the efficient expeditious transfer of health and education records and the 
health and education passport.

Local Priorities address:
A. Local priority goals; and
B. Methods for measuring progress toward local goals.



APPENDIX A: PRIORITIES 5 AND 6 RATE CALCULATION INSTRUCTIONS

For the purposes of completing the LCAP in reference to the state priorities under Education Code sections 
52060 and 52066, as applicable to type of LEA, the following shall apply:

(a) “Chronic absenteeism rate” shall be calculated as follows:

(1) The number of pupils with a primary, secondary, or short-term enrollment during the academic year 
(July 1 – June 30) who are chronically absent where “chronic absentee” means a pupil who is 
absent 10 percent or more of the schooldays in the school year when the total number of days a 
pupil is absent is divided by the total number of days the pupil is enrolled and school was actually 
taught in the total number of days the pupil is enrolled and school was actually taught in the regular 
day schools of the district, exclusive of Saturdays and Sundays.

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the 
academic year (July 1 – June 30).

(3) Divide (1) by (2).

(b) “Middle School dropout rate” shall be calculated as set forth in California Code of Regulations, title 5, 
Section 1039.1.

 
(c) “High school dropout rate” shall be calculated as follows: 

(1) The number of cohort members who dropout by the end of year 4 in the cohort where “cohort” is 
defined as the number of first-time grade 9 pupils in year 1 (starting cohort) plus pupils who transfer 
in, minus pupils who transfer out, emigrate, or die during school years 1, 2, 3, and 4.

(2) The total number of cohort members.

(3) Divide (1) by (2).

(d) “High school graduation rate” shall be calculated as follows:

(1) The number of cohort members who earned a regular high school diploma [or earned an adult 
education high school diploma or passed the California High School Proficiency Exam] by the end 
of year 4 in the cohort where “cohort” is defined as the number of first-time grade 9 pupils in year 1 
(starting cohort) plus pupils who transfer in, minus pupils who transfer out, emigrate, or die during 
school years 1, 2, 3, and 4.

(2) The total number of cohort members.

(3) Divide (1) by (2).

(e) “Suspension rate” shall be calculated as follows:

(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was 
suspended during the academic year (July 1 – June 30).

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the 
academic year (July 1 – June 30).

(3) Divide (1) by (2).



(f) “Expulsion rate” shall be calculated as follows:

(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was expelled 
during the academic year (July 1 – June 30).

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the 
academic year (July 1 – June 30).

(3) Divide (1) by (2).

NOTE: Authority cited: Sections 42238.07 and 52064, Education Code. Reference: Sections 2574, 

2575, 42238.01, 42238.02, 42238.03, 42238.07, 47605, 47605.6, 47606.5, 48926, 52052, 52060, 

52061, 52062, 52063, 52064, 52066, 52067, 52068, 52069, 52070, 52070.5, and 64001,; 20 U.S.C. 

Sections 6312 and 6314.



APPENDIX B: GUIDING QUESTIONS
Guiding Questions: Annual Review and Analysis

1) How have the actions/services addressed the needs of all pupils and did the provisions of those 
services result in the desired outcomes?

2) How have the actions/services addressed the needs of all subgroups of pupils identified pursuant to 
Education Code Section 52052, including, but not limited to, English learners, low-income pupils, and 
foster youth; and did the provision of those actions/services result in the desired outcomes? 

3) How have the actions/services addressed the identified needs and goals of specific school sites and 
were these actions/services effective in achieving the desired outcomes?

4) What information (e.g., quantitative and qualitative data/metrics) was examined to review progress 
toward goals in the annual update?

5) What progress has been achieved toward the goal and expected measurable outcome(s)? How 
effective were the actions and services in making progress toward the goal? What changes to goals, 
actions, services, and expenditures are being made in the LCAP as a result of the review of progress 
and assessment of the effectiveness of the actions and services? 

6) What differences are there between budgeted expenditures and estimated actual annual expenditures? 
What were the reasons for any differences?

Guiding Questions: Stakeholder Engagement

1) How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated pupils 
and unduplicated pupils identified in Education Code Section 42238.01; community members; local 
bargaining units; LEA personnel; county child welfare agencies; county office of education foster youth 
services programs, court-appointed special advocates, and other foster youth stakeholders; community 
organizations representing English learners; and others as appropriate) been engaged and involved in 
developing, reviewing, and supporting implementation of the LCAP? 

2) How have stakeholders been included in the LEA’s process in a timely manner to allow for engagement 
in the development of the LCAP?

3) What information (e.g., quantitative and qualitative data/metrics) was made available to stakeholders 
related to the state priorities and used by the LEA to inform the LCAP goal setting process? How was 
the information made available?

4) What changes, if any, were made in the LCAP prior to adoption as a result of written comments or other 
feedback received by the LEA through any of the LEA’s engagement processes?

5) What specific actions were taken to meet statutory requirements for stakeholder engagement pursuant 
to Education Code sections 52062, 52068, or 47606.5, as applicable, including engagement with 
representatives of parents and guardians of pupils identified in Education Code Section 42238.01?

6) What specific actions were taken to consult with pupils to meet the requirements 5 CCR 15495(a)?
7) How has stakeholder involvement been continued and supported?  How has the involvement of these 

stakeholders supported improved outcomes for pupils, including unduplicated pupils, related to the 
state priorities?



Guiding Questions: Goals, Actions, and Services

1) What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”: Basic 
Services (Priority 1), the Implementation of State Standards (Priority 2), and Course Access (Priority 
7)?

2) What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”: Pupil Achievement 
(Priority 4), Pupil Outcomes (Priority 8), Coordination of Instruction of Expelled Pupils (Priority 9 – COE 
Only), and Coordination of Services for Foster Youth (Priority 10 – COE Only)? 

3) What are the LEA’s goal(s) to address state priorities related to parent and pupil “Engagement”: 
Parental Involvement (Priority 3), Pupil Engagement (Priority 5), and School Climate (Priority 6)?

4) What are the LEA’s goal(s) to address any locally-identified priorities? 
5) How have the unique needs of individual school sites been evaluated to inform the development of 

meaningful district and/or individual school site goals (e.g., input from site level advisory groups, staff, 
parents, community, pupils; review of school level plans; in-depth school level data analysis, etc.)? 

6) What are the unique goals for unduplicated pupils as defined in Education Code sections 42238.01 and 
bgroups as defined in section 52052 that are different from the LEA’s goals for all pupils?

7) What are the specific expected measurable outcomes associated with each of the goals annually and 
over the term of the LCAP?

8) What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to develop 
goals to address each state or local priority?

9) What information was considered/reviewed for individual school sites?
10) What information was considered/reviewed for subgroups identified in Education Code Section 52052?
11) What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant to 

Education Code Section 52052, to specific school sites, to English learners, to low-income pupils, 
and/or to foster youth to achieve goals identified in the LCAP?

12) How do these actions/services link to identified goals and expected measurable outcomes? 
13) What expenditures support changes to actions/services as a result of the goal identified?  Where can 

these expenditures be found in the LEA’s budget?

Prepared by the California Department of Education, October 2016



LCAP Expenditure Summary

Total Expenditures by Funding Source

Funding Source
2016-17

Annual Update
Budgeted

2016-17
Annual Update

Actual
2017-18 2018-19 2019-20

2017-18
through
2019-20

Total
All Funding Sources 1,122,567.00 1,191,432.00 1,166,808.00 947,588.00 956,588.00 3,070,984.00
General Funds 291,000.00 189,738.00 285,000.00 113,500.00 113,500.00 512,000.00
Other 85,000.00 85,000.00 63,500.00 0.00 0.00 63,500.00
Supplemental 717,567.00 916,694.00 812,308.00 828,088.00 837,088.00 2,477,484.00
Supplementary Funds 6,000.00 0.00 0.00 0.00 0.00 0.00
Title II 23,000.00 0.00 6,000.00 6,000.00 6,000.00 18,000.00

* Totals based on expenditure amounts in goal and annual update sections.



Total Expenditures by Object Type

Object Type
2016-17

Annual Update
Budgeted

2016-17
Annual Update

Actual
2017-18 2018-19 2019-20

2017-18
through
2019-20

Total
All Expenditure Types 1,122,567.00 1,191,432.00 1,166,808.00 947,588.00 956,588.00 3,070,984.00
0001-0999: Unrestricted: Locally Defined 0.00 0.00 0.00 15,000.00 15,000.00 30,000.00
1000-1999: Certificated Personnel Salaries 585,731.00 807,116.00 698,995.00 701,743.00 707,743.00 2,108,481.00
2000-2999: Classified Personnel Salaries 133,426.00 88,464.00 92,968.00 96,000.00 99,000.00 287,968.00
4000-4999: Books And Supplies 227,130.00 135,372.00 252,500.00 17,500.00 17,500.00 287,500.00
5000-5999: Services And Other Operating 
Expenditures

91,280.00 75,480.00 120,145.00 115,145.00 115,145.00 350,435.00

5800: Professional/Consulting Services And 
Operating Expenditures

0.00 0.00 2,200.00 2,200.00 2,200.00 6,600.00

6000-6999: Capital Outlay 85,000.00 85,000.00 0.00 0.00 0.00 0.00

* Totals based on expenditure amounts in goal and annual update sections.



Total Expenditures by Object Type and Funding Source

Object Type Funding Source
2016-17
Annual 
Update

Budgeted

2016-17
Annual 
Update
Actual

2017-18 2018-19 2019-20
2017-18
through
2019-20

Total
All Expenditure Types All Funding Sources 1,122,567.00 1,191,432.00 1,166,808.00 947,588.00 956,588.00 3,070,984.00
0001-0999: Unrestricted: 
Locally Defined

General Funds 0.00 0.00 0.00 15,000.00 15,000.00 30,000.00

1000-1999: Certificated 
Personnel Salaries

General Funds 81,000.00 85,000.00 60,000.00 82,000.00 82,000.00 224,000.00

1000-1999: Certificated 
Personnel Salaries

Other 0.00 0.00 22,000.00 0.00 0.00 22,000.00

1000-1999: Certificated 
Personnel Salaries

Supplemental 504,731.00 722,116.00 616,995.00 619,743.00 625,743.00 1,862,481.00

2000-2999: Classified 
Personnel Salaries

Supplemental 133,426.00 88,464.00 92,968.00 96,000.00 99,000.00 287,968.00

4000-4999: Books And 
Supplies

General Funds 210,000.00 104,738.00 225,000.00 0.00 0.00 225,000.00

4000-4999: Books And 
Supplies

Supplemental 17,130.00 30,634.00 27,500.00 17,500.00 17,500.00 62,500.00

5000-5999: Services And 
Other Operating Expenditures

General Funds 0.00 0.00 0.00 16,500.00 16,500.00 33,000.00

5000-5999: Services And 
Other Operating Expenditures

Other 0.00 0.00 41,500.00 0.00 0.00 41,500.00

5000-5999: Services And 
Other Operating Expenditures

Supplemental 62,280.00 75,480.00 72,645.00 92,645.00 92,645.00 257,935.00

5000-5999: Services And 
Other Operating Expenditures

Supplementary Funds 6,000.00 0.00 0.00 0.00 0.00 0.00

5000-5999: Services And 
Other Operating Expenditures

Title II 23,000.00 0.00 6,000.00 6,000.00 6,000.00 18,000.00

5800: Professional/Consulting 
Services And Operating 
Expenditures

Supplemental 0.00 0.00 2,200.00 2,200.00 2,200.00 6,600.00

6000-6999: Capital Outlay Other 85,000.00 85,000.00 0.00 0.00 0.00 0.00

* Totals based on expenditure amounts in goal and annual update sections.



Total Expenditures by Goal

Goal 2017-18 2018-19 2019-20
2017-18
through
2019-20

Total
Goal 1 87,700.00 87,700.00 87,700.00 263,100.00

Goal 2 468,252.00 456,000.00 462,000.00 1,386,252.00

Goal 3 287,920.00 77,920.00 77,920.00 443,760.00

Goal 4 212,368.00 215,400.00 218,400.00 646,168.00

Goal 5 110,568.00 110,568.00 110,568.00 331,704.00

Goal 6 0.00 0.00 0.00 0.00

Goal 8 0.00 0.00 0.00 0.00

Goal 9 0.00 0.00 0.00 0.00

* Totals based on expenditure amounts in goal and annual update sections.


