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2017-20 Plan Summary
The Story
Describe the students and community and how the LEA serves them.

Old Adobe Elementary Charter School serves 347 students in grades TK-6th grade. Old Adobe
School is located on the outskirts of Petaluma, California. Petaluma is in Northern California at the
North end of the San Francisco Bay. Petaluma is a small town of 60,000 people with the local land
being used for agriculture and wine-making.
The Old Adobe School community draws from much of Petaluma and some from surrounding areas.
Our students are diverse and come from many backgrounds. They are 22.9% Hispanic, 65.1%
white, 30.5% socioeconomically disadvantaged, 13.4% English learners, and 14.4% students with
disabilities as well as some other races with fewer individuals.
Our students do well academically and participate in many activities from gardening, to music, to art,
to physical education.
Our LCAP seeks to identify students who are in need of extra support and provide the services
needed to build their success as measured by multiple measures. Our LCAP also seeks to provide
support for families to maintain family engagement in their child's education and social development.
The support given to students through our LCAP funding provides many services. The year begins
with summer school being offered to upper grade students. As the school-year begins the teachers
meet to learn about their incoming students so that support can begin early. Soon RTI groups are
formed where students work with staff funded through our LCAP process. The teachers also
collaborate all year focusing on specific students and their needs. This happens through our SST
process. Students also receive counseling as needed to support their growth. Teachers and staff
also receive professional development in order to support all students and specifically, the needs of
unduplicated students. Finally, instructional materials are researched and used to meet the needs
of students, and particularly, unduplicated students.
All of these efforts are in line with our school's philosophy of making every child successful.
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LCAP Highlights
Identify and briefly summarize the key features of this year’s LCAP.

This year we will contiunue much of what we did with last year's LCAP funds with a few additions.
Last year, we hired an RTI certificated teacher at .8 FTE. This year we will increase this position to
1.0 FTE. This will allow us to serve more students, especially in the upper grades.
We will also add after school support for English learners in the upper grades as well as for other
students. We will do this with our RTI teacher working with classroom teachers to identify, serve,
and monitor the progress of students receiving interventions.
We will also fund summer school for up to 80 students in grades K-5th. This will foster language
development and number sense. Summer school will center on language arts and math.
LCAP funds will also fund our Student Success Team process. This will include funding for
substitute teachers as well as to provide time for teachers to collaborate on student progress and
planning for student success.
We will also provide a counselor two days per week. This cost is shared with the district. The
counselor will work to help children who are dealing with significant issues that impact their success
in school.
Our RTI teacher is an experienced teacher who has worked for many years as a successful Old
Adobe teacher and is very familiar with the instructional initiatives of the school.
The RTI teacher will help in providing professional development in several key areas. We will
provide support and collaboration for all teachers in the use of the Program, "Write Tools." "Write
Tools" meets our need for providing school-wide professional development in the area of writing as
well as in establishing common practices throughout the school.
We will also provide training on the use of Visual Thinking Strategies (VTS) throughout the
curriculum. This will be accomplished by establishing peer coaching among instructional staff. Our
RTI teacher will also work with teachers in effective classroom differentiation and in integrating RTI
groups and classroom instruction.
Our LCAP wll also provide for instructional materials specific to the needs of our unduplicated
students.
All of these efforts and programs will align with the work being done throughout the school. We will
maintain focus on developing print literacy, creativity, math competence, character education, and
community building.
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Review of Performance
Based on a review of performance on the state indicators and local performance indicators included in the
LCFF Evaluation Rubrics, progress toward LCAP goals, local self-assessment tools, stakeholder input, or other
information, what progress is the LEA most proud of and how does the LEA plan to maintain or build upon that
success? This may include identifying any specific examples of how past increases or improvements in
services for low-income students, English learners, and foster youth have led to improved performance for
these students.

Greatest Progress
Through the use of LCAP funds we are most proud of the service being provided to our unduplicated
students. Through our RSP program and the RTI staff we are able to meet the needs of many of our
students. In particular, the students learning English. We do this by providing small group
instruction based on effective language arts strategies, providing motivating and effective curriculum
and instruction in the classroom, professional development for staff, and connecting the classroom
with families.
We hold periodic parent meetings where we give parents information on what is happening in the
classrooms, showcase student work, and listen to parent input on how the school is meeting their
needs. These parent meetings are offered through parent coffees, Parent Teacher Organization
meetings, ELAC meetings, LCAP meetings, task group meetings, and other conversations with
parents both in groups, and as individuals. In all of these parent meetings, as well as during staff
meetings parent input is sought in order to improve our school and to use the ideas that
stakeholders bring to us to improve our service to students.
This year was a big year for the learning of staff. We did several days of professional development
in the use of "Write Tools." We also held professional development for the use of the principles of
Visual Thinking Strategies throughout the classroom curricula. We also held both district and site
based professional development in math instruction and the use of Bridges Math Program. All of
this was in addition to weekly professional learning community meetings, and professional
development that occurs bi-weekly as part of our staff meetings.
It is clear that students are more engaged in process writing and meaningful learning as a result of
the professional development provided for staff.
Students showed growth with the overall increase in ELA being 11.5% while in math the overall
incease was 23%. Our students grew academically, improved in behaviors sent to the office for
referral or suspensions, learned skills for conflict resolution, and families were more involved in the
school and the education of their children.
In the coming year we will devote much of our LCFF funding toward hiring a full-time intervention
teacher. This teacher will provide professional development for staff, serve students directly, and
monitor the progress of our unduplicated students. We also are eliminating our part-time bilingual
instructional assistant and serving these students will part of the work of our intervention teacher.
Having this intervention teacher will allow us to serve more students as well as providing in-house
professional development for staff.

Referring to the LCFF Evaluation Rubrics, identify any state indicator or local performance indicator for which
overall performance was in the “Red” or “Orange” performance category or where the LEA received a “Not
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Met” or “Not Met for Two or More Years” rating. Additionally, identify any areas that the LEA has determined
need significant improvement based on review of local performance indicators or other local indicators. What
steps is the LEA planning to take to address these areas with the greatest need for improvement?

Greatest Needs
Old Adobe Elementary School is very proud of the growth shown by our students. While this is true
we are also aware of areas for needed growth. As illustrated in the California School Dashboard our
socioeconomically disadvantaged students declined in ELA by 2.8%. Our English learners also
declined. These are two areas for us to focus on in the upcoming year.
In order to improve the achievement of these specific students Old Adobe will take several steps.
1-We will offer summer school and invite these students to attend a language and math centered
summer program. We will increase the number of grade levels invited to summer school.
2-We will identify these students at the beginning of the year and teachers who have had the
students will share information as they pass the students on to next year's teacher.
3-We will track these students using STAR Reading and STAR Math and when these students show
a need for intervention they will be referred to an RTI instructor who will be funded through LCAP
dollars.
4-These students will be targeted as part of our Professional Learning Community work. These
mettings happen weekly and involve teachers, RTI staff, and the administrator.
5-We will provide counseling services for these students as needed to address socio-emotional
issues that may be impacting academic learning.
6-We will maintain our student study team process that identifies struggling students and provides
time for staff to collaborate on a plan for each of these students.
7-We will have a staff member hold ELAC meetings to maintain contact with our Spanish speaking
parents and coordinate efforts to help their children.
All of these efforts and supports will ensure the success of these students.

Referring to the LCFF Evaluation Rubrics, identify any state indicator for which performance for any student
group was two or more performance levels below the “all student” performance. What steps is the LEA
planning to take to address these performance gaps?

Performance Gaps
Our student groups that are identified in the LCFF Evaluation Rubric all showed growth except for
the socioeconomically disadvantaged students. These students showed a 10 point decline in
language arts achievement on The California Dashboard scale. The previous test they had shown
significant growth.
In the upcoming year we will identify these students and work to make plans for increased
achievement that are specific to each student. This will happen during the weekly professional
learning community meetings. We will also do this as part of our regular staff meetings and we will
provide release time for teachers for planning for the success of these students. This will happen as
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part our SST process as well as specific conversations among classroom teachers, academic
specialists, and administration.
We will identify these students and track their progress throughout the year adjusting instruction
based on their growth.
We will provide several specific academic supports for these students. We will offer summer school,
academic interventions throughout the year, planning time for teachers to meet student needs,
teacher collaboration time to improve instruction, regular monitoring of academic achievement and
growth, and counseling services. Classroom teachers will also have time to work with the special
education staff to align special ed. instruction with classroom instruction.

If not previously addressed, identify the two to three most significant ways that the LEA will increase or improve
services for low-income students, English learners, and foster youth.

Increased or Improved services
In the upcoming year we will increase the amount of staff time dedicated to providing interventions
for students. Our RTI certificated person will increase from 8. FTE to 1.0 FTE. This will provide
direct services to students and support for teachers in meeting student needs.
Part of this work will be focused on socioeconomically disadvantaged students as they are a group
that did not show growth in ELA last year.
We will also continue to provide bilingual support, an RTI assistant, counselor services, specific
materials, and professional development for instructional staff to meet student academic and soicioemotional needs.

Budget Summary
Complete the table below. LEAs may include additional information or more detail, including graphics.
DESCRIPTION
Total General Fund Budget Expenditures For LCAP Year

AMOUNT

Total Funds Budgeted for Planned Actions/Services to
Meet The Goals in the LCAP for LCAP Year

$2,418,272.00

$2,332,904

The LCAP is intended to be a comprehensive planning tool but may not describe all General Fund Budget
Expenditures. Briefly describe any of the General Fund Budget Expenditures specified above for the LCAP
year not included in the LCAP.
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Additional General Fund expenditures not included in this planning document include, Special
Education expenditures, routine restricted Maintenance services, Kid Care before and after school
program, site raised funds and those expenditures, tech equipment support, repair and replacement,
and administrative and instructional salaries.
DESCRIPTION
Total Projected LCFF Revenues for LCAP Year

AMOUNT

$2,681,173
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Annual Update
LCAP Year Reviewed: 2017-18
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 1
Implement Common Core standards to increase student achievement

State and/or Local Priorities addressed by this goal:

State Priorities:

X
X

Priority 1: Basic (Conditions of Learning)
Priority 4: Pupil Achievement (Pupil Outcomes)

Local Priorities:
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Annual Measurable Outcomes
Expected

Actual

Metric/Indicator
DIBELS Next Middle of Year Composite Scores
District Spring STAR Reading Benchmarks, Grades 2-6 scoring within grade
level proficiency
District Spring STAR Math Benchmarks, Grades 2-6 scoring within grade
level proficiency
CELDT Data:
AMAO Goal1, Percentage of English Learners Making Annual Progress in
Learning English
AMAO Goal 2, Percerntage of ELs Attaining the English Proficient Level on
the CELDT
Reclassification (RFEP) data
3rd to 6th grade Caaspp Tests results
ELA, Math and 5th grade Science
Williams Act and Common Core Curriculum data:
Access to state adopted CCSS textbooks and/or Common Core
supplemental Instructional Materials
Percentage of Common Core Standards currently being implemented in
English and Math
Percentage of Next Generation Science Standards currently being
implemented
100% teachers appropriately assigned
CST:N/A
API: N/A
CTE courses N/A
AP: N/A
EAP: N/A

In 2016/17, K-2nd grade students at DIBELS Middle benchmark totaled
74/127 or 58%.
In 2017/18, K-1st grade students at DIBELS Middle benchmark totaled
68/102 or 67%. 2nd grade did not participate in the DIBELS testing.
The 2016/17 CDE criteria for AMAO goal 1 was targeted at 63.5% of EL
students making annual progress on the CELDT. Old Adobe had 69.2% of
EL students making progress.
* We administered the ELPAC Summative Assessment in the Spring this
year.
The 2016/17, CDE criteria for AMAO goal 2 was targeted at 26.7% of EL
students attaining English proficient level on the CELDT. Old Adobe had
43.8% of ELL students attaining proficient level.
* We administered the ELPAC Summative Assessment in the Spring this
year.
In 2016/17, 71% of the 2nd through 6th grade students scored within grade
level proficiency (above the 40th percentile) on the STAR Reading Spring
Benchmark.
In 201718, 57% of the 2nd through 6th grade students scored within grade
level proficiency (above the 40th percentile) on the STAR Reading Spring
Benchmark.
In 2016/17, 73% of the 2nd through 6th grade students scored within grade
level proficiency (above the 40th percentile) on the STAR Math Spring
benchmark.
In 2017/18, 48% of the 2nd through 6th grade students scored within grade
level proficiency (above the 40th percentile) on the STAR Math Spring
benchmark
In 2015/16, the 3rd-6th grade students meeting or exceeding standard in the
SBA ELA test totaled 68%.
In 2015/16, the 3rd-6th grade students meeting or exceeding standard in the
SBA Math test totaled 51%.
In 2015/16, 5th grade students meeting or exceeding standard in CST
Science test totaled 60%.
In 2016/17, the RFEP Re-designation rate was 18.5%. In 2017/18, the RFEP
Re-designation rate was 67%.
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Expected

Actual

17-18
5% increase of K through 2nd Grade students at benchmark or above level
on DIBELS Next Composite Score at the middle of school year
Meet CDE criteria for English Learners showing progress as measured by
the CELDT: AMAO Goal 1
Meet CDE criteria for English Learners proficient on the CELDT: AMAO
Goal 2
2% Increase in 3rd through 6th grade students scoring met or exceeded
standards on SBA spring assessment

In 2016/17, 100% of teachers were using CCSS adopted curriculum,
textbooks and supplemental materials. In 2017/18, 100% of teachers were
using CCSS adopted curriculum, textbooks and supplemental materials.
In 2016/17, 100% of Common Core Standards were implemented and
assessed in English, Math and Science (K-6, including 6th grade). In
2017/18, 100% of Common Core Standards were implemented and assessed
in English, Math and Science (K-6, including 6th grade).
In 2016/17, 100% of appropriately assigned and fully credentialed teachers
were maintained.
In 2017/18, 100% of appropriately assigned and fully credentialed teachers
were maintained.

5% increase of 2nd through 6th grade students scoring within grade level
proficiency on STAR Reading Spring Benchmark
5% increase of 2nd through 6th grade students scoring within grade level
proficiency on STAR Math Spring Benchmark
2% increase of RFEP Re-designation Rate
Teachers will be using state adopted CCSS curriculum, textbooks and
supplemental materials
100% of Common Core Standards will be implemented and assessed in
English and Math
Maintain 100% appropriately assigned teachers
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Expected

Actual

Baseline
In 2016/17, K-2nd grade students at DIBELS Middle benchmark totaled
74/127 or 58%.
The 2016/17 CDE criteria for AMAO goal 1 was targeted at 63.5% of EL
students making annual progress on the CELDT. Old Adobe had 69.2% of
EL students making progress.
The 2016/17, CDE criteria for AMAO goal 1 was targeted at 26.7% of EL
students attaining English proficient level on the CELDT. Old Adobe had
43.8% of EL students attaining proficient level.
In 2016/17, 71% of the 2nd through 6th grade students scored within grade
level proficiency (above the 40th percentile) on the STAR Reading Spring
Benchmark.
In 2016/17, 73% of the 2nd through 6th grade students scored within grade
level proficiency (above the 40th percentile) on the STAR Math Spring
benchmark.
In 2015/16, the 3rd-6th grade students meeting or exceeding standard in the
SBA ELA test totaled 68%.
In 2015/16, the 3rd-6th grade students meeting or exceeding standard in the
SBA Math test totaled 51%.
In 2015/16, 5th grade students meeting or exceeding standard in CST
Science test totaled 60%.
In 2016/17, the RFEP Re-designation rate was 18.5%.
In 2016/17, 100% of teachers were using CCSS adopted curriculum,
textbooks and supplemental materials.
In 2016/17, 100% of Common Core Standards were implemented and
assessed in English, Math and Science (K-6, including 6th grade). .
In 2016/17, 100% of appropriately assigned and fully credentialed teachers
were maintained.

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
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startcollapse

Action 1
Planned
Actions/Services
Implement new benchmarks and
monitor and adapt as needed

Actual
Actions/Services

Budgeted
Expenditures

Implemented new benchmarks and Maintain Director of Curriculum to
monitored and adapt as needed
monitor data and support
teachers and admin’s with data
interpretations and action plans

Estimated Actual
Expenditures
Maintain Director of Curriculum to
monitor data and support
teachers and admin’s with data
interpretations and action plans

01-0000/1312

01-0000/1312

Salary 1000-1999: Certificated
Personnel Salaries Base $19,795

Salart 1000-1999: Certificated
Personnel Salaries Base $19,027

Employee Benefits 3000-3999:
Employee Benefits Base $5,000

Employee Benefits 3000-3999:
Employee Benefits Base $4,964

Action 2
Planned
Actions/Services
Implement new common core
aligned writing units and monitor
and adapt

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

Implemented new common core
aligned writing units and monitored
and adapted

ELA Committee monitor 3 District
writing units and prompts. Two
Teachers per Site. $500 stipend
per teacher
01-0026/CCSS

ELA Committee monitor 3 District
writing units and prompts. Two
Teachers per Site. $500 stipend
per teacher
01-0026/CCSS

Salary 1000-1999: Certificated
Personnel Salaries Base $1,000

Salary 1000-1999: Certificated
Personnel Salaries Base $1,500

Employee Benefits 3000-3999:
Employee Benefits Base $220

Emplolyee Benefits 3000-3999:
Employee Benefits Base $250

Action 3
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures
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Estimated Actual
Expenditures

Implement Math committee to lead Implemented Math committee to
common core math standards
lead common core math standards
implementation
implementation

Maintain Committee to monitor
remaining math standard
implementation and adjust report
cards and benchmarks. Two
Teachers per Site. $500 stipend
per teacher.
01-0026/CCSS

Maintain Committee to monitor
remaining math standard
implementation and adjust report
cards and benchmarks. Two
Teachers per Site. $500 stipend
per teacher.
01-0026/CCSS

Salary 1000-1999: Certificated
Personnel Salaries Base $1,000

Salary 1000-1999: Certificated
Personnel Salaries Base $1,500

Employee Benefits 3000-3999:
Employee Benefits Base $220

Employee Benefits 3000-3999:
Employee Benefits Base $250

Action 4
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

Instructional materials including
arts, garden, software, technology,
reading materials, classroom
libraries, and arts integration.

These funds were used to
purchase instructional supplies
including classroom reading
materials, leveled readers,
intervention supplies, and handson supplies for classrooms.
These supplies supplemented
adotpted materials in order to build
student skills so that students
could be successful in accessing
common core curriculum.

Instructional materials including
arts, garden, software,
technology, reading materials,
classroom libraries, and arts
integration.
03-0107/4300
4000-4999: Books And Supplies
Supplemental $3,315

Instructional materials including
arts, garden, software,
technology, reading materials,
classroom libraries, and arts
integration.
03-0107/4310
4000-4999: Books And Supplies
Supplemental $3,302

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

Action 5
Planned
Actions/Services
Assure that all regular education
teachers are Highly qualified and
appropriately assigned

All of our teachers are credentialed Hire and maintain Highly
and highly qualified.
Qualified teachers

Hire and maintain Highly
Qualified teachers

03-0000 & 1400 TOTAL
1000-1999: Certificated

03-0000 & 1400 TOTAL
1000-1999: Certificated
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Personnel Salaries Base
$1,038,721

Personnel Salaries Base
$1,053,946

Employee Benefits 3000-3999:
Employee Benefits Base
$313,719

Employee Benefits 3000-3999:
Employee Benefits Base
$312,373

Action 6
Planned
Actions/Services
Assure that all special education
teachers are Highly qualified and
appropriately assigned

Actual
Actions/Services

Budgeted
Expenditures

Assured that all special education
teachers were Highly qualified and
appropriately assigned

Hire and maintain Highly
Qualified Special education
teachers and classified support
staff Allocated by School Site

Estimated Actual
Expenditures
Hire and maintain Highly
Qualified Special education
teachers and classified support
staff Allocated by School Site
Base $472,076

Base $472,076

Action 7
Planned
Actions/Services
Utilize Core Instructional materials

Actual
Actions/Services

Budgeted
Expenditures

Utilized Core Instructional
materials

Estimated Actual
Expenditures

Purchase and provide Board
adopted textbooks and
supplementary instructional
materials to all students

Purchase and provide Board
adopted textbooks and
supplementary instructional
materials to all students

03-0000
4000-4999: Books And Supplies
Base $5,000

03-0000
4000-4999: Books And Supplies
Base $2,984

Textbooks 03-6300 4000-4999:
Books And Supplies Restricted
Lottery $13,995

Textbooks 03-6300 4000-4999:
Books And Supplies Restricted
Lottery $16,338

Action 8
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Provide a bilingual aide to work
Our bilingual aide worked with
with students, staff, and parents on students, primarily in the lower

Bilingual aide to work with
students and families of English
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Estimated Actual
Expenditures
Bilingual aide to work with
students and families of English

learning and implementing
common core standards.

grades, developing their English
and working with their families.
The bilingual aide worked in
classrooms and did pull-out work
with small groups of students.

learners. This will be in the areas
of ELA and Math V.V.

learners. This will be in the areas
of ELA and Math V.V.

03-0107/2110

03-0107/2110

2000-2999: Classified Personnel
Salaries Supplemental $11,129

2000-2999: Classified Personnel
Salaries Supplemental $10,754

Employee Benefits 3000-3999:
Employee Benefits Supplemental
$1,071

Employee Benefits 3000-3999:
Employee Benefits Supplemental
$1,008

Budgeted
Expenditures

Estimated Actual
Expenditures

Provide RTI 1 @ 2 hours per day

Provide RTI 1 @ 2 hours per day

03-0107/2110

03-0107/2110

2000-2999: Classified Personnel
Salaries Supplemental $7,398

2000-2999: Classified Personnel
Salaries Supplemental $0

Employee Benefits 3000-3999:
Employee Benefits Supplemental
$2,577

Employee Benefits 3000-3999:
Employee Benefits Supplemental
$0

.80 FTE RTI Teacher 1000-1999:
Certificated Personnel Salaries
Supplemental $51,826

.80 FTE RTI Teacher 1000-1999:
Certificated Personnel Salaries
Supplemental $50,043

Employee Benefits 3000-3999:
Employee Benefits Supplemental
$12,438

Employee Benefits 3000-3999:
Employee Benefits Supplemental
$11,416

Budgeted
Expenditures

Estimated Actual
Expenditures

Action 9
Planned
Actions/Services
Provide 2 hours a day of an
academic intervention assistant
and 1 .80 FTE RTI Teacher

Actual
Actions/Services
Provided 2 hours a day of an
academic intervention assistant
and 1 .80 FTE RTI Teacher

Action 10
Planned
Actions/Services
Extended day education including
after school programs and summer
school. This will include teachers,
support staff, and materials

Actual
Actions/Services

Extended day education including
This will be summer school and
after school programs and summer after school programs and will
school. This included teachers,
provide certificated and classified
support staff, and materials
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This will be summer school and
after school programs and will
provide certificated and classified

personnel as well as needed
materials.

personnel as well as needed
materials.

03-1100
4000-4999: Books And Supplies
Unrestricted Lottery $1,500

03-1100
4000-4999: Books And Supplies
Unrestricted Lottery

Teachers 3 03-0107 including
Benefits 1000-1999: Certificated
Personnel Salaries Supplemental
$12,420

Teachers 3 03-0107 including
Benefits 1000-1999: Certificated
Personnel Salaries Supplemental
$12,420

Summer Scholars Libraian 2 days
per week and Science Facilitator
2 days per week including
Benefits 2000-2999: Classified
Personnel Salaries Supplemental
$5,549

Summer Scholars Libraian 2 days
per week and Science Facilitator
2 days per week including
Benefits 2000-2999: Classified
Personnel Salaries Supplemental
$5,549

Action 11
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

Time for teachers to review student
data, reflect on practice, conduct
SST meetings, and work with
families.

Teachers met at the beginning of
the year to share infomration on
individual students. Teachers met
throughout the year to plan for
student success working with
colleagues and families.
Teachers reviewed student
achievement using multiple
measures and made plans for
individual students to foster
student success.

This will happen several times
during the year.
03-0107
1000-1999: Certificated
Personnel Salaries Supplemental
$2,700

This will happen several times
during the year.
03-0107
1000-1999: Certificated
Personnel Salaries Supplemental
$3,510
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Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.

An 80% FTE teacher was hired and worked to provide support for unduplicated students in accessing grade-level, common core
based curriculum. Common Core adopted textbooks were supplied to every students. Instructional staff worked to implement
common core standards as a bsis for instruction in the classroom and in alignment with the school charter.
We did have a part-time bilingual instructional assistant working with primary grades in order to build literacy skills necessary for
accessing grade level content.
We also provided a .2 FTE counselor to support the social-emotional needs of undulicated students so they can be ready to learn in
class.
We provided instructional materials and professional development in order tomaintain a rigorous and motivating instructional program.
We also provided time for teachers to collaborate and work with families to ensure the success of students who are at-risk for falling
below grade level bench-marks. THis time was also used to examine student achievement data and plan interventions.
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

All students had access to adopted materials based on common core standards.
It is clear that students are more engaged in process writing and meaningful learning as a result of the professional development
provided for staff.
Students showed growth with the overall increase in ELA being 11.5% while in math the overall incease was 23%. Our students grew
academically, improved in behaviors sent to the office for referral or suspensions, learned skills for conflict resolution, and families
were more involved in the school and the education of their children.
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

We used our LCAP funding as planned for the year. One variation was due to the fact that for three months the part time instructional
assistant position went unfilled. We did fill this position mid-year to support lower grades.
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

We made no changes mid-year to this goal. We did note two areas for improvement for next year. Our special needs and English
learner students both are in need fo further learning support. We will address this through the hiring a full-time RTI teacher for the
upcoming year. This change may be found in Goal 1 Action and Services for 2018-19.
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Annual Update
LCAP Year Reviewed: 2017-18
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 2
Foster thriving and meaningful parent engagement

State and/or Local Priorities addressed by this goal:

State Priorities:

X
X
X

Priority 3: Parental Involvement (Engagement)
Priority 5: Pupil Engagement (Engagement)
Priority 6: School Climate (Engagement)

Local Priorities:

Annual Measurable Outcomes
Expected

Actual

Metric/Indicator
Increase in attendance at Family education nights

In 2016/17, website visited totaled 20,008.
In 2017/18, website visited totaled 16,300.

Increase in parent satisfaction and feedback from surveys and forums

Parents at Old Adobe School are deeply involved in the educational
partnership with the school staff.

Increase in website visits

Staff and parents work together in many ways including, parent coffee
meetings, Parent Teacher Organization meetings, ELAC meetings, school
information meetings, and many smaller meetings both formal and informal.

Establish parent workshops and meetings with teachers.
17-18
10% Increase in attendance at Family education nights
10% Increase in parent satisfaction and feedback from surveys and forums
10% Increase in website visits
Establish parent workshops and meetings with teachers.

.

The school has open and ongoing communication of school events and
happenings. These communications happen at least weekly and often
several times a week. This communication occurs through robocalls, emails,
fliers, social media, the school calendar and web site, and outdoor marquees.
Using all of these methods families are kept abreast of any major school
event and are invited to give their input on school programs.
Parents participate directly in the work of the school as well. Parents
volunteer in classrooms and throughout the school, from going on field trips,
to helping in the school garden, to helping with numerous school events, to
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Expected

Actual
fundraising to provide a rich experience for our children. We held parents
workshops on Toolbox, a character education program. We also held ELAC
meetings and LCAP and charter school planning meetings involving staff and
parents. In 2017/2018. all of the above continued to happen.

Baseline
In 2016/17, website visited totaled 20,008.
Parents at Old Adobe School are deeply involved in the educational
partnership with the school staff.
Staff and parents work together in many ways including, parent coffee
meetings, Parent Teacher Organization meetings, ELAC meetings, school
information meetings, and many smaller meetings both formal and informal.
The school has open and ongoing communication of school events and
happenings. These communications happen at least weekly and often
several times a week. This communication occurs through robocalls,
emails, fliers, social media, the school calendar and web site, and outdoor
marquees. Using all of these methods families are kept abreast of any
major school event and are invited to give their input on school programs.

In all of these meetings we saw increased parent participation and we
increased outreach to parents for participation in these meetings.10%
increase in attendance goal met. In 2017/2018, the goal was 5% additional
participation. This goal was MET.
We also got feedback from parents on the service the school offers. Parent
feelings about the school were gained through direct feedback and through
online surveys. This is also evidenced through increasing enrollment,
especially, in transitional kindergarten and kindergarten for the 2017-2018
school-year. 10% increase in parent satisfaction goal met. In 2017/2018, our
goal was a 5% increase in parent satisfaction. This goal was MET.

Parents participate directly in the work of the school as well. Parents
volunteer in classrooms and throughout the school, from going on field trips,
to helping in the school garden, to helping with numerous school events, to
fundraising to provide a rich experience for our children.
We held parents workshops on Toolbox, a character education program.
We also held ELAC meetings and LCAP and charter school planning
meetings involving staff and parents.
In all of these meetings we saw increased parent participation and we
increased outreach to parents for participation in these meetings. 10%
increase in attendance goal met.
We also got feedback from parents on the service the school offers. Parent
feelings about the school were gained through direct feedback and through
online surveys. This is also evidenced through increasing enrollment,
especially, in transitional kindergarten and kindergarten for the 2017-2018
school-year. 10% increase in parent satisfaction goal met.

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
startcollapse

Action 12
Planned

Actual

Budgeted
Page 18 of 125

Estimated Actual

Actions/Services

Actions/Services

Utilize website and social media for Utilized website and social media
school/family communication
for school/family communications

Expenditures

Expenditures

Update website and social media
channels to increase school and
parent communication $0

Update website and social media
channels to increase school and
parent communication $0

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.

We maintained a .2 FTE counselor in order to support the families of unduplicated students. The counselor worked directly with
studnts to provide social-emotional support and remediation. She also worked with families to support home routines to foster
learning.
We held numerous parent meetingds where school goals and programs were shared and parent input was heard. There meetings
were parent coffees, Parent Teacher Organization meetings, nad numerous other meetings.
We also used parent and student surveys to learn how we are meeting the needs of the school community as well as how we can
improve services.
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Through our parent and studernt surveys we learned that the families are very satisfied with th einstructional proigram of the school.
We did see a need to strengthen the link between parents and the learning fo students. This came from the surveys of upper-grade
students. When we learned this we formed a plan for meeting this need and have done several things to address helping parents
become more active in the learning of their children.
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

We had no difference betwen budgeted expenditures and what was done.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

We worked with our Parent Teacher Organization throughout the year to hear parent input. We also did surveys and held many
meetings with parents to hear what they appreciate about the school program and to also learn of necessary areas for change. We
made to changes to our planned parent engagement programs that impacted our LCAP plans. The changes can be found in Goal 2
Action and Services for 2018-19.
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Annual Update
LCAP Year Reviewed: 2017-18
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 3
Increase and enrich student engagement at all grade levels.

State and/or Local Priorities addressed by this goal:

State Priorities:

X
X
X
X

Priority 5: Pupil Engagement (Engagement)
Priority 6: School Climate (Engagement)
Priority 7: Course Access (Conditions of Learning)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)

Local Priorities:

Annual Measurable Outcomes
Expected

Actual

Metric/Indicator
Increase attendance

In 2016/17, the attendance rate was 96.03%.
In 2017/18, the attendance rate was 95.57%.

Decrease chronic absenteeism

In 2016/17 the Chronic Absenteeism rate was 8%.
In 2017/18 the Chronic Absenteeism rate was 10%.

Increase enrollment
Increase Students meeting HFZ in Flexibility and Aerobic Capacity

In 2016/17, the enrollment was 327 students.
In 2017/18, the enrollment was 346 students.
In 2015/16, the number of 5th grade students in the Healthy Fitness Zone in
flexibility was 82.2% and aerobic capacity was 71.1%. In 2017/18, the
number of 5th grade students in the Healthy Fitness Zone in flexibility was
64% and aerobic capacity was 54%.
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Expected

Actual

17-18
Increase attendance by 0.5
Decrease Chronic Absenteeism by 5%
Increase enrollment by 2%
Increase Students meeting HFZ in Flexibility and Aerobic Capacity by 2%
Baseline
In 2016/17, the attendance rate was 96.03.
In 2016/17 the Chronic Absenteeism rate was 8%.
In 2016/17, the enrollment was 327 students.
In 2015/16, the number of 5th grade students in the Healthy Fitness Zone in
flexibility was 82.2% and aerobic capacity was 71.1%.

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
startcollapse

Action 1
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

Provide meaningful arts lessons
connected to the curriculum in
every classroom. This will involve
bringing an arts instructional expert
into the each classroom once per
month and providing professional
development for all teachers in arts
instruction and curriculum
integration.

Provided meaningful arts lessons
connected to the curriculum in
every classroom. This involved
bringing an arts instructional expert
into the each classroom once per
month and providing professional
development for all teachers in arts
instruction and curriculum
integration.

Arts instructor to work with every
classroom once per month and
provide professional development
for staff 5000-5999: Services And
Other Operating Expenditures
Charter Focus $10,800

Arts instructor to work with every
classroom once per month and
provide professional development
for staff 2000-2999: Classified
Personnel Salaries Charter Focus
$9,800

Action 2
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Employee Benefits 2000-2999:
Classified Personnel Salaries
Charter Focus $1,000

Planned
Actions/Services
Provide teacher professional
development in Visual Thinking
Strategies

Actual
Actions/Services

Budgeted
Expenditures

Provided teacher professional
development in Visual Thinking
Strategies

VTS -Visual Thinking Strategies
PD Release time 1000-1999:
Certificated Personnel Salaries
Charter Focus $1,000

Estimated Actual
Expenditures
VTS -Visual Thinking Strategies
PD Release time 1000-1999:
Certificated Personnel Salaries
Charter Focus $0

Action 3
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Provide an ecology education
Provided an ecology education
coordinator, materials, and training coordinator, materials, and training
for ecology education
for ecology education

Estimated Actual
Expenditures

This will pay for a Science
Facilitator to work with students

This will pay for a Science
Facilitator to work with students

03-9901
2000-2999: Classified Personnel
Salaries Charter Focus $10,233

03-9901
2000-2999: Classified Personnel
Salaries Charter Focus $10,270

Employee Benefits 3000-3999:
Employee Benefits Charter Focus
$3,633

Employee Benefits 3000-3999:
Employee Benefits Charter Focus
$3,582

Materials 4000-4999: Books And
Supplies Charter Focus $1,334

Materials 4000-4999: Books And
Supplies Charter Focus $1,279

Life Lab Consutants 5000-5999:
Services And Other Operating
Expenditures Charter Focus
$4,000

Life Lab Consultants 5000-5999:
Services And Other Operating
Expenditures Charter Focus
$4,000

Action 4
Planned
Actions/Services
Provide a comprehensive physical
education program and instructor

Actual
Actions/Services

Budgeted
Expenditures

Provided a comprehensive
physical education program and
instructor

Estimated Actual
Expenditures

Provide a PE instructor

Provide a PE instructor

03-0000-0-1530-1000-2110-1010000
2000-2999: Classified Personnel
Salaries Base $22,784

03-0000-0-1530-1000-2110-1010000
2000-2999: Classified Personnel
Salaries Base $21,849
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Employee Benefits 3000-3999:
Employee Benefits Base $7,848

Employee Benefits 3000-3999:
Employee Benefits Base $7491

Action 5
Planned
Actions/Services
Provide enriched literacy through
the school library program

Actual
Actions/Services

Budgeted
Expenditures

Provided enriched literacy through
the school library program

Estimated Actual
Expenditures

Provide a librarian and materials
to provide library resources and
access

Provide a librarian and materials
to provide library resources and
access

03-0000-0-1110-2420-2210-1010000
2000-2999: Classified Personnel
Salaries Base $24,419

03-0000-0-1110-2420-2210-1010000
2000-2999: Classified Personnel
Salaries Base $26,156

Employee Benefits 3000-3999:
Employee Benefits Base $7,093

Employee Benefits 3000-3999:
Employee Benefits Base $9,441

Action 6
Planned
Actions/Services
Provide counseling services for
students and families. This also
includes working with families on
effective parenting and how to
work closely with the school to help
students succeed.

Actual
Actions/Services

Budgeted
Expenditures

Provided counseling services for
students and families. This also
included working with families on
effective parenting and how to
work closely with the school to
help students succeed.

Estimated Actual
Expenditures

Counseling time and time for
counseling with families.

Counseling time and time for
counseling with families.

03-0107-0-1110-3900-1200-1010000
1000-1999: Certificated
Personnel Salaries Supplemental
$7,819

03-0107-0-1110-3900-1200-1010000
1000-1999: Certificated
Personnel Salaries Supplemental
$7561

Employee Benefits 3000-3999:
Employee Benefits Supplemental
$267

Employee Benefits 3000-3999:
Employee Benefits Supplemental
$544

Budgeted
Expenditures

Estimated Actual
Expenditures

Action 7
Planned
Actions/Services

Actual
Actions/Services
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Provide Accelerated Reader. This
motivates students to read. 010026

Provided Accelerated Reader.
This motivates students to read.
01-0026

This will provide reading practice
in class, at home, and through the
library. 5000-5999: Services And
Other Operating Expenditures
Base $5,524

This will provide reading practice
in class, at home, and through
the library. 5000-5999: Services
And Other Operating
Expenditures Base $5,774

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

Provide an instructional assistant
for 4 hours a day to provide RTI,
work with families, and support
technology based instruction

Provided an instructional assistant
for 4 hours a day to provide RTI,
work with families, and support
technology based instruction

Provide Summer School for all
students with a focus on EL,
RFEP, and SED students.
Students who need extra support
will also be included.

Provided Summer School for all
students with a focus on EL,
RFEP, and SED students.
Students who need extra support
will also be included.

The instructional assistant will
hold parent meetings, work with
small groups of students,
collaborate with parents and
teachers, provide training and
support for parents and teachers
on technology based instruction.
Expenses listed in Goal 1.

The instructional assistant will
hold parent meetings, work with
small groups of students,
collaborate with parents and
teachers, provide training and
support for parents and teachers
on technology based instruction.
Expenses listed in Goal 1.

Summer School. Expense listed
in Goal 1

Summer School. Expense listed
in Goal 1

Action 8
Planned
Actions/Services

Provide professional development
in strategies specific to RFEP
students

Provided professional
development in strategies specific
to RFEP students

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.

We hired an .80 FTE intervention teacher to provide academic intervention so unduplicated students can access grade-level
curriculum in the classroom.
We had a part time bilingual instructional assistant to provide literacy support for lower grades.
We used a counselor to provide social-emotional support for students and to work with families.
We provided instructional materials and professional development to support Common Core based instruction in alignment with our
school charter.
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Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

We maintained high level of student achievement and student engagement at all grade levels.
We maintained student attendance goals. Student satisfaction was also reflected in the student survey results.
In ELA, our student achievement was 31.5 points above level 3 with an increase of 1.4 points. In Math we were 4.7 points over level 3
with a decrease of 1.4 points.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

We had no material differences.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

We made no changes to this goal. We used teacher collaboration time supported by the LCAP to plan for and achieve student
success which was targeted through the SST and RTI processes.
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Annual Update
LCAP Year Reviewed: 2017-18
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 4
Provide a safe and secure learning environment to support student achievement

State and/or Local Priorities addressed by this goal:

State Priorities:

X
X
X

Priority 1: Basic (Conditions of Learning)
Priority 3: Parental Involvement (Engagement)
Priority 6: School Climate (Engagement)

Local Priorities:

Annual Measurable Outcomes
Expected

Actual

Metric/Indicator
Decrease suspension rate

In 2016/17, 0 students were suspended, a suspension rate of 0%.
In 2017/18, 0 students were suspended, a suspension rate of 0%.

Maintain 0% expulsion rate.

In 2016/17, 0 students were expelled. In 2017/18, 0 students were expelled.

Increase feeling safe at school measure in Healthy Kids Survey

The Healthy Kids Survey occurs on a 2 year cycle. 2016/17 was the off year
in the cycle. In 2017/2018, we opted out of the Healthy Kids Survey due to
the timing of the fires. We opted to do a district-wide parent survey instead.

Maintain FIT ratings of all measures “Good”.
Decrease office referrals

In 2016/17, all FIT ratings were measured as good. In 2017/18, all FIT ratings
were measured as "Good".
Establish an Office referral baseline using Illuminate to track data. This goal
was MET.
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Expected

Actual

17-18
Decrease suspension rate by 0.5%
Maintain 0% expulsion rate
Increase feeling safe at school measure in Healthy Kids Survey by 2%
Maintain FIT ratings of all measures “Good”
Decrease office referrals by 10%
Baseline
In 2016/17, 0 students were suspended, a suspension rate of 0%.
In 2016/17, 0 students were expelled.
The Healthy Kids Survey occurs on a 2 year cycle. 2016/17 was the off
year in the cycle.
All FIT ratings were measured as good.
Establish an Office referral baseline using Illuminate to track data.

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
startcollapse

Action 1
Planned
Actions/Services
Work with consultants such as
Soul Shoppe and mindfulness to
build empathy, provide antibullying and character education

Actual
Actions/Services

Budgeted
Expenditures

Worked with consultants such as
Soul Shoppe and mindfulness to
build empathy, provide antibullying and character education

Estimated Actual
Expenditures

Reduce suspensions by 20%

Reduce suspensions by 20%

Provide assemblies, classroom
workshops, staff training,
supplies, and professional
development in anti-bullying.

Provide assemblies, classroom
workshops, staff training,
supplies, and professional
development in anti-bullying.

$0
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$0

Action 2
Planned
Actions/Services
Provide a full-time custodian to
maintain a safe and clean school
site.

Actual
Actions/Services
Provided a full-time custodian to
maintain a safe and clean school
site.

Budgeted
Expenditures

Estimated Actual
Expenditures

School cleanliness survey will be
established.

School cleanliness survey will be
established.

Score ‘good’ on school custodial
survey in all areas.
03-0000-0-0000-8200-2212-1010000
2000-2999: Classified Personnel
Salaries Base $53,740

Score ‘good’ on school custodial
survey in all areas.
03-0000-0-0000-8200-2212-1010000
2000-2999: Classified Personnel
Salaries Base $55,210

Employee Benefits 3000-3999:
Employee Benefits Base $24,277

Employee Benefits 3000-3999:
Employee Benefits Base $24,361

Budgeted
Expenditures

Estimated Actual
Expenditures

Action 3
Planned
Actions/Services

Actual
Actions/Services

Maintain adequate supervision
Maintained adequate supervision
Maintain 8.83 hours of campus
during lunch times to ensure safety during lunch times to ensure safety supervision
and good behavior.
and good behavior.
School referrals from recesses
Baseline of 8 hrs per day
Baseline of 8 hrs per day
are at 2 per day. Decrease this
by 10%

Maintain 8.83 hours of campus
supervision
School referrals from recesses
are at 2 per day. Decrease this
by 10%

03-0000-0-1110-1000-2910-1010000
2000-2999: Classified Personnel
Salaries Base $25,804

03-0000-0-1110-1000-2910-1010000
2000-2999: Classified Personnel
Salaries Base $23,678

Employee Benefits 3000-3999:
Employee Benefits Base $5,196

Employee Benefits 3000-3999:
Employee Benefits Base $4,099
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Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.

We provided counseling services for students in order to help students overcome emotional needs and to get along with each other.
We provided kindness programs school-wide in order to help students know how to resolve conflicts.
We worked with teachers to remedy behaviors and to work with families to help them in supporting improved school behaviors.
We use a restorative justice philosophy across our school with discipline being seen as a learning opportunity rather than an excuse to
punish children.
Logical consequences are used whenever applicable.
We used the SST process to plan and implement behavior interventions and strategies.
We used an instructional assistant to support specific students with behavioral issues.
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

We had 0 suspensions this school year. This is a first in many years at Old Adobe.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

There were no material differences between estimated and actual expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

We made no changes. For the coming year we will again form a group of staff and parents and implement a focus on kindness,
mindfulness, and empathy.
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Annual Update
LCAP Year Reviewed: 2017-18
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 5

State and/or Local Priorities addressed by this goal:

State Priorities:
Local Priorities:

Annual Measurable Outcomes
Expected

Actual

startcollapse

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
startcollapse

Action 1

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.
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Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.
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Annual Update
LCAP Year Reviewed: 2017-18
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 6

State and/or Local Priorities addressed by this goal:

State Priorities:
Local Priorities:

Annual Measurable Outcomes
Expected

Actual

startcollapse

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
startcollapse

Action 1

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.
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Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.
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Annual Update
LCAP Year Reviewed: 2017-18
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 7

State and/or Local Priorities addressed by this goal:

State Priorities:
Local Priorities:

Annual Measurable Outcomes
Expected

Actual

startcollapse

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
startcollapse

Action 1

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.
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Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.
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Annual Update
LCAP Year Reviewed: 2017-18
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 8

State and/or Local Priorities addressed by this goal:

State Priorities:
Local Priorities:

Annual Measurable Outcomes
Expected

Actual

startcollapse

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
startcollapse

Action 1

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.
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Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.
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Annual Update
LCAP Year Reviewed: 2017-18
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 9

State and/or Local Priorities addressed by this goal:

State Priorities:
Local Priorities:

Annual Measurable Outcomes
Expected

Actual

startcollapse

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
startcollapse

Action 1

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.
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Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.
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Annual Update
LCAP Year Reviewed: 2017-18
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 10

State and/or Local Priorities addressed by this goal:

State Priorities:
Local Priorities:

Annual Measurable Outcomes
Expected

Actual

startcollapse

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
startcollapse

Action 1

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.
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Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.
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Stakeholder Engagement
LCAP Year: 2018-19

Involvement Process for LCAP and Annual Update
How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?
Groups made up of staff and parents continued their work from last year. These groups included a professional development group,
an arts/charter group, a school bond spending group, ELAC parents, LCAP/Charter leadership group, school staff, and Parent
Teacher Organization parents. These groups, along wiht our LCAP and ELAC provided input on all aspects of the school as well as
being given information on student achievement and planning for instruction and professional development.
Our LCAP and charter group met several times this year. During these meetings we reviewed student data from STAR Reading and
Math. We also discussed actions to be taken with our LCFF funding in order to meet student needs. LCAP committee metings were
held on, 9/26/17, 1/18/18, 3/8/18, 3/29/18.
LCAP school site committee met to examine student data, review activities and their effectiveness, examine options for improving
school activities, plan activities and agree on spending. During staff meetings student data was reviewed, professional development
was planned and school activities were examined for effectiveness. Staff professional development and materials needs were
reviewed. We researched various writing programs and decided to provide support for "Write Tools." A writing program for grades
TK-6th.
The LCAP group, along with staff, gave input that further training was needed specific to writing instruction.
Staff input for LCAP needs and spending were held on 8/16/17, 9/20/17, 10/18/18, 12/6/18, 1/17/18, 3/7/18, 2/18/18.
Parent groups were informed of LCAP plans and decisions and parent input was received to improve school services. This
happened during LCAP and charter committee meetings, PTO meetings, parent coffees, ELAC meetings, and as part of
communication with the school community via email blasts and robocalls. Emails were sent out to the school community weekly.
The site ELAC committee met periodically to review student progress and to give input on which services are being offered to
students and plan for improving service to students ad their families. The ELAC parents want to plan for after school support for next
year.
ELAC meetings were held on 12/11/2016, 1/15/2017, and 2/9/2017.
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The teachers met weekly for 45 minutes in pairs to review data and plan for student success and to plan for improved student growth
for all students and unduplicated students in particular. This was done each Tuesday during teacher rlease times for 45 minutes per
grade level.
All teachers participated in professional development as they learned and implemented The Bridges Math Program, Write Tools, and
Visual Thinking Strategies.
Teacher support for math instruction happened through district trainings held throughout the year.
Teachers were provided professional development in the use of "Write Tools' throughout the year as well. Each teacher was
released from their class to work with the writing coach for 10 total professional development days. These days happened on,
8/10/17, 8/11/17, 9/5/17, 9/6/17, 10/2/17, 10/4/17, 10/18/18, 11/6/17, 11/7/17, 1/8/18, 1/17/18, 1/19/18, 2/6/18, 2/7/18, and 2/15/18.

Impact on LCAP and Annual Update
How did these consultations impact the LCAP for the upcoming year?
1a. The Skills and Competencies we want for each student during his/her time at the Old Adobe Schools formed a baseline for LCAP
goal setting.
1b. Goals and Actions generated at this workshop were later incorporated into the final goals and actions.
2. The goals and actions were incorporated into the final LCAP. Site specific goals and actions were also culled out from the town
hall meetings for the individual charter and district LCAP’s.
3. Stake holder engagement- Board to shift thinking with new funding model
4. The goals and actions were incorporated into the final LCAP. Site specific goals and actions were also culled out from the
surveys for the individual charter and district LCAP’s.
5. Draft goals were then modified after Board input and site meetings to incorporated into the final LCAP
6. Each dependent charter and district school completed their action plan after reviewing the district goals, modifying for their school
site and incorporating their plans for the unduplicated students at each site. Superintendent met with each site principal on 4/1Sonoma Mountain/4/3- La Tercera/4/4-Miwok Valley/4/7- Old Adobe/4/9-Loma Vista.
Old Adobe School LCAP advisory group met on April 17th, and May 1st. to plan goals, plan actions and review LCAP plan. The
superintendent joined this group for the meeting on May 1st. The Old Adobe ELAC committee met to review student progress, set
goals, and plan actions on April 10th. There have been three meetings with parent groups reviewing goals and actions specific to the
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LCAP. The meetings have been on 3/28, 4/19, and 5/9. Similar meetings have been held with staff looking at data, settings goals,
planning actions, and reviewing the LCAP plan.

7. Keeping the Board and the public informed on the progress of the LCAP and clarifying any questions as to the direction of the
plan.
8-10. These monthly consultations assisted in engaging all stakeholders as well as in enlisting participation.
11.The business manager reviewed the financial portions of the LCAP’s and created the 2014-2015 budget from the plans
12. Final LCAPs were approved and accepted June 26th public hearing-final

These meetings occurred throughout the year and the LCAP group worked from the plan that was created last year and adjusted this
plan to meet student needs. We Also planned for the 2016-2017 year.
These meetings were held on the following dates:
11/16, 2/2015, 12/4/2015, 1/15/2016, 2/5/2016, 3/19/2016,
In these meetings we reviewed student growth, gathered site needs based on conversations with all stakeholders, and planned for
use of LCAP resources. We also planned and implemented student learning interventions and hired staff based on LCAP goals.
These staff meetings were held to learn of students needs and activities and materials were planned for to meet students needs.
These meetings were held, 8/19/2015, 9/2/2015, 9/16, 2015, 10/7/2015, 10/21/2015, 11/18/2015, 12/2/2015, 12/16/2015, 1/20/2016,
2/3/2016, 2/17/2016, 3/2/2016, 3/16/2016, 4/6/2016, 4/20/2016, 5/4/2016, 5/18/2016, 6/1/2016
During these meetings student progress was reviewed and staff reflected on instruction and used the Professional Learning
Community model to review progress, adjust instruction and reflect on results. This time was also used to identify teacher needs in
the area of professional development to meet student needs and fulfill our school vision and to meet LCAP student achievement
goals.
This happened during PTO meetings, ELAC meetings, informal parent meetings, and ongoing school communication to and with
parents via email, telephone messages, and informal conversations and meetings. All of this communication from the school resulted
in parents understanding the school vision and informing the parents of the work going on in the classrooms. Parents also had
opportunity to give feedback on the LCAP use of resources and services for students.
These meeting were held on:
9/21/2015, 12/15/2015, 3/14/2015, 10/19/2015, 11/16/2015, 1/18/2016, 2/15/2016, 3/21/2016, 4/18/2016, and 5/16/2016
ELAC meetings were held four times this year. The families were very satisfied with the progress their students are making. The
parents also feel very connected with the school and are comfortable in working with the the school staff and teachers to find out how
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their children are doing and to get support when they or their children need it. We will continue to have an ELAC coordinator stipend
and offer materials and professional development specific to helping students learning English.
The ELAC group also helped in planning RTI services for the upcoming school year.
These meetings were held each week on Tuesday and used a PLC protocol or worked directly from student data. This included
classroom data and standardized testing such as DIBELS, STAR Reading, and STAR Math. Teachers monitored individual student
success and planned for instructional interventions as needed.
Teachers were given release time to peer coach, worked with an outside math consultant, and worked collaboratively during regular
staff meetings to share successes and reflect on math instructional practice as well as to help each other in learning to implement the
Bridges Program.
Teachers also worked in pairs with the consultant and modeled lessons or observed lessons being taught using Bridges.
This led to significant growth in student math scores as measured using STAR Math.
A school climate committe was formed. THis committee was made up of parents, teachers, classified staff, and the principal. We
met several times and reviewed school policies and created curriculum for use in classrooms and by playground supervision staff.
Teachers worked on this curriculum in staff meetings and held weekly discussions in their classrooms. Parent surveys were given
out to end the year and results will be reviewed to look for improveed feelings about the school's discipline and climate.
One result of these meetings is the addition of the Toolbox Program for the 2016-2017 school year.
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
(Select from New Goal, Modified Goal, or Unchanged Goal)
X Unchanged

Goal

Goal 1
Implement Common Core standards to increase student achievement

State and/or Local Priorities addressed by this goal:
State Priorities:

X
X

Priority 1: Basic (Conditions of Learning)
Priority 4: Pupil Achievement (Pupil Outcomes)

Local Priorities:

Identified Need:
Students need to demonstrate increasing Achievement in English Language Arts and Mathematics
English Learners need to demonstrate increasing progress and proficiency in English Language Development

Expected Annual Measurable Outcomes
Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

DIBELS Next Middle of
Year Composite Scores

In 2016/17, K-2nd grade
students at DIBELS
Middle benchmark
totaled 74/127 or 58%.

5% increase of K
through 2nd Grade
students at benchmark
or above level on
DIBELS Next
Composite Score at the
middle of school year

5% increase of K
through 2nd Grade
students at benchmark
or above level on
DIBELS Next
Composite Score at the
middle of school year

5% increase of K
through 2nd Grade
students at benchmark
or above level on
DIBELS Next
Composite Score at the
middle of school year

Meet CDE criteria for
English Learners
showing progress as

Meet CDE criteria for
English Learners
showing progress as

Meet CDE criteria for
English Learners
showing progress as

District Spring STAR
Reading Benchmarks,
Grades 2-6 scoring
within grade level
proficiency
District Spring STAR
Math Benchmarks,

The 2016/17 CDE
criteria for AMAO goal 1
was targeted at 63.5%
of EL students making
annual progress on the
CELDT. Old Adobe had
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Metrics/Indicators

Grades 2-6 scoring
within grade level
proficiency
CELDT Data:
AMAO Goal1,
Percentage of English
Learners Making Annual
Progress in Learning
English
AMAO Goal 2,
Percerntage of ELs
Attaining the English
Proficient Level on the
CELDT
Reclassification (RFEP)
data
3rd to 6th grade Caaspp
Tests results
ELA, Math and 5th
grade Science
Williams Act and
Common Core
Curriculum data:
Access to state adopted
CCSS textbooks and/or
Common Core
supplemental
Instructional Materials
Percentage of Common
Core Standards
currently being

Baseline

2017-18

2018-19

2019-20

69.2% of EL students
making progress.

measured by the
CELDT: AMAO Goal 1

measured by the
CELDT: AMAO Goal 1

measured by the
CELDT: AMAO Goal 1

The 2016/17, CDE
criteria for AMAO goal 1
was targeted at 26.7%
of EL students attaining
English proficient level
on the CELDT. Old
Adobe had 43.8% of EL
students attaining
proficient level.

Meet CDE criteria for
English Learners
proficient on the CELDT:
AMAO Goal 2

Meet CDE criteria for
English Learners
proficient on the CELDT:
AMAO Goal 2

Meet CDE criteria for
English Learners
proficient on the CELDT:
AMAO Goal 2

2% Increase in 3rd
through 6th grade
students scoring met or
exceeded standards on
SBA spring assessment

2% Increase in 3rd
through 6th grade
students scoring met or
exceeded standards on
SBA spring assessment

2% Increase in 3rd
through 6th grade
students scoring met or
exceeded standards on
SBA spring assessment

5% increase of 2nd
through 6th grade
students scoring within
grade level proficiency
on STAR Reading
Spring Benchmark

5% increase of 2nd
through 6th grade
students scoring within
grade level proficiency
on STAR Reading
Spring Benchmark

5% increase of 2nd
through 6th grade
students scoring within
grade level proficiency
on STAR Reading
Spring Benchmark

5% increase of 2nd
through 6th grade
students scoring within
grade level proficiency
on STAR Math Spring
Benchmark

5% increase of 2nd
through 6th grade
students scoring within
grade level proficiency
on STAR Math Spring
Benchmark

5% increase of 2nd
through 6th grade
students scoring within
grade level proficiency
on STAR Math Spring
Benchmark

2% increase of RFEP
Re-designation Rate

2% increase of RFEP
Re-designation Rate

2% increase of RFEP
Re-designation Rate

Teachers will be using
state adopted CCSS
curriculum, textbooks
and supplemental
materials

Teachers will be using
state adopted CCSS
curriculum, textbooks
and supplemental
materials

Teachers will be using
state adopted CCSS
curriculum, textbooks
and supplemental
materials

In 2016/17, 71% of the
2nd through 6th grade
students scored within
grade level proficiency
(above the 40th
percentile) on the STAR
Reading Spring
Benchmark.
In 2016/17, 73% of the
2nd through 6th grade
students scored within
grade level proficiency
(above the 40th
percentile) on the STAR
Math Spring benchmark.
In 2015/16, the 3rd-6th
grade students meeting
or exceeding standard in
the SBA ELA test
totaled 68%.
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Metrics/Indicators

implemented in English
and Math
Percentage of Next
Generation Science
Standards currently
being implemented
100% teachers
appropriately assigned
CST:N/A
API: N/A
CTE courses N/A
AP: N/A
EAP: N/A

Baseline

2017-18

2018-19

2019-20

In 2015/16, the 3rd-6th
grade students meeting
or exceeding standard in
the SBA Math test
totaled 51%.

100% of Common Core
Standards will be
implemented and
assessed in English and
Math

100% of Common Core
Standards will be
implemented and
assessed in English and
Math

100% of Common Core
Standards will be
implemented and
assessed in English and
Math

In 2015/16, 5th grade
students meeting or
exceeding standard in
CST Science test
totaled 60%.

Maintain 100%
appropriately assigned
teachers

Maintain 100%
appropriately assigned
teachers

Maintain 100%
appropriately assigned
teachers

In 2016/17, the RFEP
Re-designation rate was
18.5%.
In 2016/17, 100% of
teachers were using
CCSS adopted
curriculum, textbooks
and supplemental
materials.
In 2016/17, 100% of
Common Core
Standards were
implemented and
assessed in English,
Math and Science (K-6,
including 6th grade). .
In 2016/17, 100% of
appropriately assigned
and fully credentialed
teachers were
maintained.
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Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

Planned Actions / Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.
startcollapse

Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services
Implement new benchmarks and monitor
and adapt as needed

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
Implement new benchmarks and monitor
and adapt as needed

Budgeted Expenditures
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
Implement new benchmarks and monitor
and adapt as needed

Year
Budget
Reference

2017-18

2018-19

2019-20

Maintain Director of Curriculum to
monitor data and support teachers
and admin’s with data interpretations
and action plans

Maintain Director of Curriculum to
monitor data and support teachers
and admin’s with data interpretations
and action plans

Maintain Director of Curriculum to
monitor data and support teachers
and admin’s with data interpretations
and action plans

01-0000/1312

01-0000/1312

01-0000/1312

$19,795
$19,795
Base

$23,398
$23,398
Base

$23,398
$23,398
Base

Budget
Reference

$19,795
1000-1999: Certificated Personnel
Salaries
Salary

$23,398
1000-1999: Certificated Personnel
Salaries
Salary

$23,398
1000-1999: Certificated Personnel
Salaries
Salary

Amount
Source

$5,000
$5,000
Base

$6,829
$6,829
Base

$6,829
$6,829
Base

Budget
Reference

$5,000
3000-3999:
Employee Benefits
Employee Benefits

$6,829
3000-3999:
Employee Benefits
Employee Benefits

$6,829
3000-3999:
Employee Benefits
Employee Benefits

Amount
Source

Action 2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

Actions/Services
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[Add Location(s) selection here]

Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
Implement new common core aligned
writing units and monitor and adapt

Select from New, Modified, or Unchanged
for 2018-19
XNew

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2018-19 Actions/Services

Action

2019-20 Actions/Services

Implement new common core aligned
writing units and monitor and adapt
Technonogy
NEED DESCRIPTION

Implement new common core aligned
writing units and monitor and adapt

Budgeted Expenditures
Year
Budget
Reference

2017-18

2018-19

2019-20

ELA Committee monitor 3 District
writing units and prompts. Two
Teachers per Site. $500 stipend per
teacher
01-0026/CCSS

Technology Committee$500 stipend
per teacher
01-0026/CCSS
NEED
DESCRIPTION

Technology Committee . $500
stipend per teacher
01-0026/CCSS

Amount

$1,000
$1,000
Base

$2,000
$2,000
Base

$2,000
$2,000
Base

Budget
Reference

$1,000
1000-1999: Certificated Personnel
Salaries
Salary

$2,000
1000-1999: Certificated Personnel
Salaries
Salary

$2,000
1000-1999: Certificated Personnel
Salaries
Salary

Amount
Source

$220
$220
Base

$220
$220
Base

$220
$220
Base

Budget
Reference

$220
3000-3999: Employee Benefits
Employee Benefits

$220
3000-3999: Employee Benefits
Employee Benefits

$220
3000-3999: Employee Benefits
Employee Benefits

Source

Action 3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
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Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
Implement Math committee to lead
common core math standards
implementation

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
Implement Math committee to lead
common core math standards
implementation Curriculum Committee

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
Implement Math committee to lead
common core math standards
implementation

Budgeted Expenditures
Year
Budget
Reference

2017-18

2018-19

2019-20

Maintain Committee to monitor
remaining math standard
implementation and adjust report
cards and benchmarks. Two
Teachers per Site. $500 stipend per
teacher.
01-0026/CCSS

Curriculum Committee $500 stipend
per teacher.
01-0026/CCSS
NEED
DESCRIPTION

Curriculum Committee $500 stipend
per teacher.
01-0026/CCSS
NEED
DESCRIPTION
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Amount

$1,000
$1,000
Base

$2,000
$2,000
Base

$2,000
$2,000
Base

Budget
Reference

$1,000
1000-1999: Certificated Personnel
Salaries
Salary

$2,000
1000-1999: Certificated Personnel
Salaries
Salary

$2,000
1000-1999: Certificated Personnel
Salaries
Salary

Amount
Source

$220
$220
Base

$220
$220
Base

$220
$220
Base

Budget
Reference

$220
3000-3999: Employee Benefits
Employee Benefits

$220
3000-3999: Employee Benefits
Employee Benefits

$220
3000-3999: Employee Benefits
Employee Benefits

Source

Action 4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services
Instructional materials including arts,
garden, software, technology, reading
materials, classroom libraries, and arts
integration.

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
Instructional materials including arts,
garden, software, technology, reading
materials, classroom libraries, and arts
integration.
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
Instructional materials including arts,
garden, software, technology, reading
materials, classroom libraries, and arts
integration.

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$3,315
$3,315
Supplemental

2018-19
$274
$274
Supplemental

2019-20
$274
$274
Supplemental

$3,315
4000-4999: Books And Supplies
Instructional materials including arts,
garden, software, technology,
reading materials, classroom
libraries, and arts integration.
03-0107/4300

$274
4000-4999: Books And Supplies
Instructional materials including arts,
garden, software, technology,
reading materials, classroom
libraries, and arts integration.
03-0107/4300

$274
4000-4999: Books And Supplies
This will be funded through site
lottery funds rather than LCAP
funding.

Action 5
OR
Actions/Services
Budgeted Expenditures
Budget
Reference

Action 6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
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Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services
Assure that all regular education teachers
are Highly qualified and appropriately
assigned

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2018-19 Actions/Services

Action

2019-20 Actions/Services

Assure that all regular education teachers
are Highly qualified and appropriately
assigned

Assure that all regular education teachers
are Highly qualified and appropriately
assigned

Budgeted Expenditures
Year
Amount

2017-18
$1,038,721
$1,038,721
Base

2018-19
$1,105,385
$1,105,385
Base

2019-20
$1,105,385
$1,105,385
Base

$1,038,721
1000-1999: Certificated Personnel
Salaries
Hire and maintain Highly Qualified
teachers

$1,105,385
1000-1999: Certificated Personnel
Salaries
Hire and maintain Highly Qualified
teachers

$1,105,385
1000-1999: Certificated Personnel
Salaries
Hire and maintain Highly Qualified
teachers

03-0000 & 1400 TOTAL

03-0000 & 1400 TOTAL

03-0000 & 1400 TOTAL

Source

$313,719
$313,719
Base

$345,979
$345,979
Base

$345,979
$345,979
Base

Budget
Reference

$313,719
3000-3999: Employee Benefits
Employee Benefits

$345,979
3000-3999: Employee Benefits
Employee Benefits

$345,979
3000-3999: Employee Benefits
Employee Benefits

Source
Budget
Reference

Amount

Action 7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Page 55 of 125

Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services
Assure that all special education teachers
are Highly qualified and appropriately
assigned

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
Assure that all special education teachers
are Highly qualified and appropriately
assigned

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
Assure that all special education teachers
are Highly qualified and appropriately
assigned

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$472,076
$472,076
Base

2018-19
$562,966
$562,966
Base

2019-20
$562,966
$562,966
Base

$472,076
Hire and maintain Highly Qualified
Special education teachers and
classified support staff Allocated by
School Site

$562,966
Hire and maintain Highly Qualified
Special education teachers and
classified support staff Allocated by
School Site

$562,966
Hire and maintain Highly Qualified
Special education teachers and
classified support staff Allocated by
School Site

Action 8
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For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services
Utilize Core Instructional materials

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
Utilize Core Instructional materials

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
Utilize Core Instructional materials

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$5,000
$5,000
Base

2018-19
$4,000
$4,000
Base

2019-20
$4,000
$4,000
Base

$5,000
4000-4999: Books And Supplies
Purchase and provide Board
adopted textbooks and
supplementary instructional
materials to all students

$4,000
4000-4999: Books And Supplies
Purchase and provide Board
adopted textbooks and
supplementary instructional
materials to all students

$4,000
4000-4999: Books And Supplies
Purchase and provide Board
adopted textbooks and
supplementary instructional
materials to all students

03-0000

03-0000

03-0000
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Amount
Source

$13,995
$13,995
Restricted Lottery

$15,456
$15,456
Restricted Lottery

$15,456
$15,456
Restricted Lottery

Budget
Reference

$13,995
4000-4999: Books And Supplies
Textbooks 03-6300

$15,456
4000-4999: Books And Supplies
Textbooks 03-6300

$15,456
4000-4999: Books And Supplies
Textbooks 03-6300

Action 9
OR
Actions/Services
Budgeted Expenditures
Budget
Reference

Action 10
OR
Actions/Services
Budgeted Expenditures
Budget
Reference

Action 11
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
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OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners

XLimited to Unduplicated Student Group(s)

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

Select from New, Modified, or Unchanged
for 2019-20
XModified

Action
Action

XUnchanged

2017-18 Actions/Services
Provide a bilingual aide to work with
students, staff, and parents on learning
and implementing common core
standards.

2018-19 Actions/Services
Position eliminated

2019-20 Actions/Services
Position eliminated

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$11,129
$11,129
Supplemental

2018-19

$11,129
2000-2999: Classified Personnel
Salaries
Bilingual aide to work with students
and families of English learners.
This will be in the areas of ELA and
Math V.V.
03-0107/2110
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2019-20

Amount
Source

$1,071
$1,071
Supplemental

Budget
Reference

$1,071
3000-3999: Employee Benefits
Employee Benefits

Action 12
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XLow Income

XSchoolwide

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services
Provide 2 hours a day of an academic
intervention assistant and 1 .80 FTE RTI
Teacher

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
We have eliminated this position in order
to provide funding for a full-time
intervention teacher

Budgeted Expenditures

Page 60 of 125

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
We are planning to continue funding a fulltime intervention teacher so will not have
an assistant.

Year
Amount

2017-18
$7,398
$7,398
Supplemental

2018-19
$83,518
$83,518
Supplemental

2019-20
$83,518
$83,518
Supplemental

$7,398
2000-2999: Classified Personnel
Salaries
Provide RTI 1 @ 2 hours per day

$83,518
1000-1999: Certificated Personnel
Salaries
1.0 FTE RTI Teacher

$83,518
1000-1999: Certificated Personnel
Salaries
1.0 FTE RTI Teacher

Source

$2,577
$2,577
Supplemental

$26,867
$26,867
Supplemental

$26,867
$26,867
Supplemental

Budget
Reference

$2,577
3000-3999: Employee Benefits
Employee Benefits

$26,867
3000-3999: Employee Benefits
Employee Benefits

$26,867
3000-3999: Employee Benefits
Employee Benefits

Amount

$51,826
$51,826
Supplemental

Source
Budget
Reference

03-0107/2110

Amount

Source
Budget
Reference

$51,826
1000-1999: Certificated Personnel
Salaries
.80 FTE RTI Teacher

Amount
Source

$12,438
$12,438
Supplemental

Budget
Reference

$12,438
3000-3999: Employee Benefits
Employee Benefits

Action 13
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR
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For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XLow Income

XSchoolwide

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services
Extended day education including after
school programs an summer school. This
will include teachers, support staff, and
materials

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
Extended day education including after
school programs an summer school. This
will include teachers, support staff, and
materials

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
Extended day education including after
school programs an summer school. This
will include teachers, support staff, and
materials

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$1,500
$1,500
Unrestricted Lottery

2018-19
$500
$500
Unrestricted Lottery

2019-20
$500
$500
Unrestricted Lottery

$1,500
4000-4999:
Books And Supplies
This will be summer school and after
school programs and will provide
certificated and classified personnel
as well as needed materials.

$500
4000-4999:
Books And Supplies
This will be summer school and after
school programs and will provide
certificated and classified personnel
as well as needed materials.
We have lowered the budgeted
amount to match our actual costs.

$500
4000-4999:
Books And Supplies
This will be summer school and after
school programs and will provide
certificated and classified personnel
as well as needed materials.

03-1100

03-1100
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03-1100

Amount

$12,420
$12,420
Supplemental

$7,086
$7,086
Supplemental

$7,086
$7,086
Supplemental

Budget
Reference

$12,420
1000-1999: Certificated Personnel
Salaries
Teachers 3 03-0107 including
Benefits

$7,086
1000-1999: Certificated Personnel
Salaries
Teachers 3 03-0107 including
Benefits

$7,086
1000-1999: Certificated Personnel
Salaries
Teachers 3 03-0107 including
Benefits

Amount

$5,549
$5,549
Supplemental

$1,379
$1,379
Supplemental

$1,379
$1,379
Supplemental

$5,549
2000-2999: Classified Personnel
Salaries
Summer Scholars Libraian 2 days
per week and Science Facilitator 2
days per week including Benefits

$1,379
3000-3999: Employee Benefits
Employee Benefits

$1,379
3000-3999: Employee Benefits
Employee Benefits

Source

Source
Budget
Reference

Action 14
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services

Time for teachers to review student data,
reflect on practice, conduct SST meetings,
and work with families.

Time for teachers to review student data,
reflect on practice, conduct SST meetings,
and work with families.

Time for teachers to review student data,
reflect on practice, conduct SST meetings,
and work with families.

Budgeted Expenditures
Year
Amount

2017-18
$2,700
$2,700
Supplemental

2018-19
$500
$500
Supplemental

2019-20
$500
$500
Supplemental

$2,700
1000-1999: Certificated Personnel
Salaries
This will happen several times during
the year.
03-0107

$500
1000-1999: Certificated Personnel
Salaries
We will continue this practice but
fund it from other sources, other than
$500

$500
1000-1999: Certificated Personnel
Salaries
This will happen several times during
the year.
03-0107

Source

$98
$98
Supplemental

$98
$98
Supplemental

Budget
Reference

$98
3000-3999: Employee Benefits
Employee Benefits

$98
3000-3999: Employee Benefits
Employee Benefits

Source
Budget
Reference

Amount
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
(Select from New Goal, Modified Goal, or Unchanged Goal)
X Unchanged

Goal

Goal 2
Foster thriving and meaningful parent engagement

State and/or Local Priorities addressed by this goal:
State Priorities:

X
X
X

Priority 3: Parental Involvement (Engagement)
Priority 5: Pupil Engagement (Engagement)
Priority 6: School Climate (Engagement)

Local Priorities:

Identified Need:
Foster thriving and meaningful parent engagement

Expected Annual Measurable Outcomes
Metrics/Indicators

Increase in attendance
at Family education
nights

Baseline

In 2016/17, website
visited totaled 20,008.

2017-18

2018-19

2019-20

10% Increase in
attendance at Family
education nights

10% Increase in
attendance at Family
education nights

10% Increase in
attendance at Family
education nights

Increase in parent
satisfaction and
feedback from surveys
and forums

Parents at Old Adobe
School are deeply
involved in the
educational partnership
with the school staff.

10% Increase in parent
satisfaction and
feedback from surveys
and forums

10% Increase in parent
satisfaction and
feedback from surveys
and forums

10% Increase in parent
satisfaction and
feedback from surveys
and forums

Increase in website
visits

Staff and parents work
together in many ways

10% Increase in website
visits

10% Increase in website
visits

10% Increase in website
visits
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Metrics/Indicators

Establish parent
workshops and
meetings with teachers.

Baseline

including, parent coffee
meetings, Parent
Teacher Organization
meetings, ELAC
meetings, school
information meetings,
and many smaller
meetings both formal
and informal.

2017-18

2018-19

2019-20

Establish parent
workshops and
meetings with teachers.

Establish parent
workshops and
meetings with teachers.

Establish parent
workshops and
meetings with teachers.

The school has open
and ongoing
communication of
school events and
happenings. These
communications happen
at least weekly and
often several times a
week. This
communication occurs
through robocalls,
emails, fliers, social
media, the school
calendar and web site,
and outdoor marquees.
Using all of these
methods families are
kept abreast of any
major school event and
are invited to give their
input on school
programs.
Parents participate
directly in the work of
the school as well.
Parents volunteer in
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Metrics/Indicators

Baseline

2017-18

classrooms and
throughout the school,
from going on field trips,
to helping in the school
garden, to helping with
numerous school
events, to fundraising to
provide a rich
experience for our
children.
We held parents
workshops on Toolbox,
a character education
program. We also held
ELAC meetings and
LCAP and charter
school planning
meetings involving staff
and parents.
In all of these meetings
we saw increased
parent participation and
we increased outreach
to parents for
participation in these
meetings. 10% increase
in attendance goal met.
We also got feedback
from parents on the
service the school
offers. Parent feelings
about the school were
gained through direct
feedback and through
online surveys. This is
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2018-19

2019-20

Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

also evidenced through
increasing enrollment,
especially, in transitional
kindergarten and
kindergarten for the
2017-2018 school-year.
10% increase in parent
satisfaction goal met.

Planned Actions / Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.
startcollapse

Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools
Specific Schools: Old Adobe ELementary Charter School
Specific Grade Spans: TK-6th
[Add Location(s) selection here]

[Add Students to be Served selection here]

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XLow Income
[Add Students to be Served selection here]

XSchoolwide
[Add Scope of Services selection here]

Actions/Services
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[Add Location(s) selection here]

Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
We will provide counseling services in
order to support students and families
during difficult situations. This will foster
student success in school.

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2018-19 Actions/Services

Action

2019-20 Actions/Services

We will continue to offer counseling
services for students and families.
Expense in Goal 3

We will continue to offer counseling
services for students and families.
Expense in Goal 3

Budgeted Expenditures
Year
Amount

2017-18
7,920
7,920
Supplemental

2018-19
$0
$0
Supplemental

2019-20
$0
$0
Supplemental

7,920

$0
1000-1999: Certificated Personnel
Salaries
.15 FTE Counseling Services

$0
1000-1999: Certificated Personnel
Salaries
.15 FTE Counseling Services

Source

$0
$0
Supplemental

$0
$0
Supplemental

Budget
Reference

$0
3000-3999: Employee Benefits
Employee Benefits

$0
3000-3999: Employee Benefits
Employee Benefits

Source
Budget
Reference
Amount

Action 2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)
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[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
Utilize website and social media for
school/family communication

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2018-19 Actions/Services
Utilize website and social media for
school/family communication

Action

2019-20 Actions/Services
Utilize website and social media for
school/family communication

Budgeted Expenditures
Year
Amount
Budget
Reference

2017-18
$0
$0
$0

2018-19
$0
$0
$0

2019-20
$0
$0
$0

Update website and social media
channels to increase school and
parent communication

Update website and social media
channels to increase school and
parent communication

Update website and social media
channels to increase school and
parent communication

Action 3
OR
Actions/Services
Budgeted Expenditures
Budget
Reference

Action 4
OR
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Actions/Services
Budgeted Expenditures
Budget
Reference
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
(Select from New Goal, Modified Goal, or Unchanged Goal)
X Unchanged

Goal

Goal 3
Increase and enrich student engagement at all grade levels.

State and/or Local Priorities addressed by this goal:
State Priorities:

X
X
X
X

Priority 5: Pupil Engagement (Engagement)
Priority 6: School Climate (Engagement)
Priority 7: Course Access (Conditions of Learning)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)

Local Priorities:

Identified Need:
In order to boost attendance and decrease Chronic Truancy, Students need to be engaged in their learning.

Expected Annual Measurable Outcomes
Metrics/Indicators

Increase attendance
Decrease chronic
absenteeism
Increase enrollment
Increase Students
meeting HFZ in

Baseline

In 2016/17, the
attendance rate was
96.03.
In 2016/17 the Chronic
Absenteeism rate was
8%.

2017-18

2018-19

2019-20

Increase attendance by
0.5

Increase attendance by
0.5

Increase attendance by
0.5

Decrease Chronic
Absenteeism by 5%

Decrease Chronic
Absenteeism by 5%

Decrease Chronic
Absenteeism by 5%

Increase enrollment by
2%

Increase enrollment by
2%

Increase enrollment by
2%
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Metrics/Indicators

Flexibility and Aerobic
Capacity

Baseline

2017-18

In 2016/17, the
enrollment was 327
students.

Increase Students
meeting HFZ in
Flexibility and Aerobic
Capacity by 2%

2018-19

Increase Students
meeting HFZ in
Flexibility and Aerobic
Capacity by 2%

2019-20

Increase Students
meeting HFZ in
Flexibility and Aerobic
Capacity by 2%

In 2015/16, the number
of 5th grade students in
the Healthy Fitness
Zone in flexibility was
82.2% and aerobic
capacity was 71.1%.

Planned Actions / Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.
startcollapse

Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools
[Add Location(s) selection here]

[Add Students to be Served selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XLow Income
[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19
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Select from New, Modified, or Unchanged
for 2019-20

XModified

Action

2017-18 Actions/Services
Provide meaningful arts lessons
connected to the curriculum in every
classroom. This will involve bringing an
arts instructional expert into the each
classroom once per month and providing
professional development for all teachers
in arts instruction and curriculum
integration.

XUnchanged

XUnchanged

Action

2018-19 Actions/Services

Action

2019-20 Actions/Services

Provide meaningful arts lessons
connected to the curriculum in every
classroom. This will involve bringing an
arts instructional expert into the each
classroom once per month and providing
professional development for all teachers
in arts instruction and curriculum
integration.

Provide meaningful arts lessons
connected to the curriculum in every
classroom. This will involve bringing an
arts instructional expert into the each
classroom once per month and providing
professional development for all teachers
in arts instruction and curriculum
integration.

Budgeted Expenditures
Year
Amount

2017-18
$10,800
$10,800
Charter Focus

2018-19
$8,300
$8,300
Charter Focus

2019-20
$8,300
$8,300
Charter Focus

$10,800
5000-5999: Services And Other
Operating Expenditures
Arts instructor to work with every
classroom once per month and
provide professional development for
staff

$8,300
2000-2999: Classified Personnel
Salaries
This will be funded through charter
funding so that we may fund our
intervention teacher.

$8,300
5000-5999: Services And Other
Operating Expenditures
The art teacher will be funded with
funds other than supplemental grant
funds.

Source

$2,277
$2,277
Charter Focus

$2,277
$2,277
Charter Focus

Budget
Reference

$2,277
3000-3999: Employee Benefits
Employee Benefits

$2,277
3000-3999: Employee Benefits
Employee Benefits

Source
Budget
Reference

Amount

Action 2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

OR
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Schools

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services
Provide teacher professional development
in Visual Thinking Strategies

Select from New, Modified, or Unchanged
for 2018-19
XModified

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2018-19 Actions/Services

Action

2019-20 Actions/Services

We will continue this with on-site support.

We will continue this with on-site support

Budgeted Expenditures
Year
Amount

2017-18
$1,000
$1,000
Charter Focus

2018-19
$0
$0
Charter Focus

2019-20
$0
$0
Charter Focus

$1,000
1000-1999: Certificated Personnel
Salaries
VTS -Visual Thinking Strategies PD
Release time

$0
1000-1999: Certificated Personnel
Salaries

$0
1000-1999: Certificated Personnel
Salaries

Source

$0
$0
Supplemental

$0
$0
Supplemental

Budget
Reference

$0
5000-5999: Services And Other
Operating Expenditures

$0
5000-5999: Services And Other
Operating Expenditures

Source
Budget
Reference

Amount

Action 3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
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Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services
Provide an ecology education coordinator,
materials, and training for ecology
education

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
This will be funded through charter and
lottery funds

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
This will be funded through charter and
lottery funds.

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$10,233
$10,233
Charter Focus

2018-19
$11,103
$11,103
Charter Focus

2019-20
$11,103
$11,103
Charter Focus

$10,233
2000-2999: Classified Personnel
Salaries
This will pay for a Science Facilitator
to work with students

$11,103
2000-2999: Classified Personnel
Salaries
This will pay for a Science Facilitator
to work with students

$11,103
2000-2999: Classified Personnel
Salaries
This will pay for a Science Facilitator
to work with students

03-9901

03-9901

03-9901
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Amount
Source

$3,633
$3,633
Charter Focus

$4,079
$4,079
Charter Focus

$4,079
$4,079
Charter Focus

Budget
Reference

$3,633
3000-3999: Employee Benefits
Employee Benefits

$4,079
3000-3999: Employee Benefits
Employee Benefits

$4,079
3000-3999: Employee Benefits
Employee Benefits

Amount
Source

$1,334
$1,334
Charter Focus

$0
$0
Charter Focus

$0
$0
Charter Focus

Budget
Reference

$1,334
4000-4999: Books And Supplies
Materials

$0
4000-4999: Books And Supplies
Materials

$0
4000-4999: Books And Supplies
Materials

Amount

$4,000
$4,000
Charter Focus

$4,016
$4,016
Charter Focus

$4,016
$4,016
Charter Focus

$4,000
5000-5999: Services And Other
Operating Expenditures
Life Lab Consutants

$4,016
5000-5999: Services And Other
Operating Expenditures
Life Lab Consutants

$4,016
5000-5999: Services And Other
Operating Expenditures
Life Lab Consutants

Source
Budget
Reference

Action 4
OR
Actions/Services
Budgeted Expenditures
Budget
Reference

Action 5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll
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Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services
Provide a comprehensive physical
education program and instructor

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
Provide a comprehensive physical
education program and instructor

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
Provide a comprehensive physical
education program and instructor

Budgeted Expenditures
Year
Amount

2017-18
$22,784
$22,784
Base

2018-19
$26,637
$26,637
Base

2019-20
$26,637
$26,637
Base

$22,784
2000-2999:
Classified Personnel
Salaries
Provide a PE instructor

$26,637
2000-2999:
Classified Personnel
Salaries
Provide a PE instructor

$26,637
2000-2999:
Classified Personnel
Salaries
Provide a PE instructor

03-0000-0-1530-1000-2110-1010000

03-0000-0-1530-1000-2110-1010000

03-0000-0-1530-1000-2110-1010000

Source

$7,848
$7,848
Base

$9,335
$9,335
Base

$9,335
$9,335
Base

Budget
Reference

$7,848
3000-3999:
Employee Benefits
Employee Benefits

$9,335
3000-3999:
Employee Benefits
Employee Benefits

$9,335
3000-3999:
Employee Benefits
Employee Benefits

Source
Budget
Reference

Amount

Action 6
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For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services
Provide enriched literacy through the
school library program

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
Provide enriched literacy through the
school library program

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
Provide enriched literacy through the
school library program

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$24,419
$24,419
Base

2018-19
$26,106
$26,106
Base

2019-20
$26,106
$26,106
Base

$24,419
2000-2999:
Classified Personnel
Salaries
Provide a librarian and materials to
provide library resources and access

$26,106
2000-2999:
Classified Personnel
Salaries
Provide a librarian and materials to
provide library resources and access

$26,106
2000-2999:
Classified Personnel
Salaries
Provide a librarian and materials to
provide library resources and access

03-0000-0-1110-2420-2210-1010000

03-0000-0-1110-2420-2210-1010000

03-0000-0-1110-2420-2210-1010000
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Amount
Source

$7,093
$7,093
Base

$8,083
$8,083
Base

$8,083
$8,083
Base

Budget
Reference

$7,093
3000-3999: Employee Benefits
Employee Benefits

$8,083
3000-3999: Employee Benefits
Employee Benefits

$8,083
3000-3999: Employee Benefits
Employee Benefits

Action 7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools
[Add Location(s) selection here]

[Add Students to be Served selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XLow Income
[Add Students to be Served selection here]

XSchoolwide
[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services
Provide counseling services for students
and families. This also includes working
with families on effective parenting and
how to work closely with the school to help
students succeed.

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
Provide counseling services for students
and families. This also includes working
with families on effective parenting and
how to work closely with the school to help
students succeed.
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
Provide counseling services for students
and families. This also includes working
with families on effective parenting and
how to work closely with the school to help
students succeed.

Budgeted Expenditures
Year
Amount

2017-18
$7,819
$7,819
Supplemental

2018-19
$7,920
$7,920
Supplemental

2019-20
$7,920
$7,920
Supplemental

$7,819
1000-1999: Certificated Personnel
Salaries
Counseling time and time for
counseling with families.

$7,920
1000-1999: Certificated Personnel
Salaries
Counseling time and time for
counseling with families.

$7,920
1000-1999: Certificated Personnel
Salaries
Counseling time and time for
counseling with families.

03-0107-0-1110-3900-1200-1010000

03-0107-0-1110-3900-1200-1010000

03-0107-0-1110-3900-1200-1010000

Source

$267
$267
Supplemental

$1,540
$1,540
Supplemental

$1,540
$1,540
Supplemental

Budget
Reference

$267
3000-3999: Employee Benefits
Employee Benefits

$1,540
3000-3999: Employee Benefits
Employee Benefits

$1,540
3000-3999: Employee Benefits
Employee Benefits

Source
Budget
Reference

Amount

Action 8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19
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Select from New, Modified, or Unchanged
for 2019-20

XModified

XUnchanged

Action

2017-18 Actions/Services

XUnchanged

Action

2018-19 Actions/Services

Provide Accelerated Reader. This
motivates students to read. 01-0026

Action

2019-20 Actions/Services

Provide Accelerated Reader. This
motivates students to read. 01-0026

Provide Accelerated Reader. This
motivates students to read. 01-0026

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$5,524
$5,524
Base

2018-19
$5,699
$5,699
Base

2019-20
$5,699
$5,699
Base

$5,524
5000-5999: Services And Other
Operating Expenditures
This will provide reading practice in
class, at home, and through the
library.

$5,699
5000-5999: Services And Other
Operating Expenditures
This will provide reading practice in
class, at home, and through the
library.

$5,699
5000-5999: Services And Other
Operating Expenditures
This will provide reading practice in
class, at home, and through the
library.

Action 9
OR
Actions/Services
Budgeted Expenditures
Budget
Reference

Action 10
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
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OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XLow Income

XSchoolwide

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services

Provide an instructional assistant for 4
hours a day to provide RTI, work with
families, and support technology based
instruction

Provide an instructional assistant for 4
hours a day to provide RTI, work with
families, and support technology based
instruction

Provide an instructional assistant for 4
hours a day to provide RTI, work with
families, and support technology based
instruction

Provide Summer School for all students
with a focus on EL, RFEP, and SED
students. Students who need extra
support will also be included.

Provide Summer School for all students
with a focus on EL, RFEP, and SED
students. Students who need extra
support will also be included.

Provide Summer School for all students
with a focus on EL, RFEP, and SED
students. Students who need extra
support will also be included.

Provide professional development in
strategies specific to RFEP students

Provide professional development in
strategies specific to RFEP students

Provide professional development in
strategies specific to RFEP students

Budgeted Expenditures
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Year
Budget
Reference

Budget
Reference
Amount
Source
Budget
Reference

2017-18

2018-19

2019-20

The instructional assistant will hold
parent meetings, work with small
groups of students, collaborate with
parents and teachers, provide
training and support for parents and
teachers on technology based
instruction. Expenses listed in Goal
1.

The instructional assistant will hold
parent meetings, work with small
groups of students, collaborate with
parents and teachers, provide
training and support for parents and
teachers on technology based
instruction. Expenses listed in Goal
1.

The instructional assistant will hold
parent meetings, work with small
groups of students, collaborate with
parents and teachers, provide
training and support for parents and
teachers on technology based
instruction. Expenses listed in Goal
1.

Summer School. Expense listed in
Goal 1

Summer School. Expense listed in
Goal 1

Summer School. Expense listed in
Goal 1

$0
$0
Supplemental

$0
$0
Supplemental

$0
$0
Supplemental

$0
5000-5999: Services And Other
Operating Expenditures
PD

$0
5000-5999: Services And Other
Operating Expenditures
PD

$0
5000-5999: Services And Other
Operating Expenditures
PD
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
(Select from New Goal, Modified Goal, or Unchanged Goal)
X Unchanged

Goal

Goal 4
Provide a safe and secure learning environment to support student achievement

State and/or Local Priorities addressed by this goal:
State Priorities:

X
X
X
X
X
X

Priority 1: Basic (Conditions of Learning)
Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 5: Pupil Engagement (Engagement)
Priority 6: School Climate (Engagement)
Priority 7: Course Access (Conditions of Learning)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)

Local Priorities:

Identified Need:
Students need a safe environment for learning.

Expected Annual Measurable Outcomes
Metrics/Indicators

Decrease suspension
rate
Maintain 0% expulsion
rate.

Baseline

In 2016/17, 0 students
were suspended, a
suspension rate of 0%.
In 2016/17, 0 students
were expelled.

2017-18

2018-19

2019-20

Decrease suspension
rate by 0.5%

Decrease suspension
rate by 0.5%

Decrease suspension
rate by 0.5%

Maintain 0% expulsion
rate

Maintain 0% expulsion
rate

Maintain 0% expulsion
rate

Increase feeling safe at
school measure in

Increase feeling safe at
school measure in

Increase feeling safe at
school measure in
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Metrics/Indicators

Increase feeling safe at
school measure in
Healthy Kids Survey
Maintain FIT ratings of
all measures “Good”.
Decrease office referrals

Baseline

2017-18

2018-19

2019-20

The Healthy Kids
Survey occurs on a 2
year cycle. 2016/17
was the off year in the
cycle.

Healthy Kids Survey by
2%

Healthy Kids Survey by
2%

Healthy Kids Survey by
2%

Maintain FIT ratings of
all measures “Good”

Maintain FIT ratings of
all measures “Good”

Maintain FIT ratings of
all measures “Good”

All FIT ratings were
measured as good.

Decrease office referrals
by 10%

Decrease office referrals
by 10%

Decrease office referrals
by 10%

Establish an Office
referral baseline using
Illuminate to track data.

Planned Actions / Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.
startcollapse

Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19
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Select from New, Modified, or Unchanged
for 2019-20

XModified

Action

2017-18 Actions/Services
Work with consultants such as Soul
Shoppe and mindfulness to build empathy,
provide anti-bullying and character
education,

XUnchanged

XUnchanged

Action

2018-19 Actions/Services

Action

2019-20 Actions/Services

Work with consultants such as Soul
Shoppe and mindfulness to build empathy,
provide anti-bullying and character
education,

Work with consultants such as Soul
Shoppe and mindfulness to build empathy,
provide anti-bullying and character
education,

Budgeted Expenditures
Year
Amount
Budget
Reference

2017-18
$0
$0
$0

2018-19
$0
$0
$0

2019-20
$0
$0
$0

Reduce suspensions by 20%

Reduce suspensions by 20%

Reduce suspensions by 20%

Provide assemblies, classroom
workshops, staff training, supplies,
and professional development in
anti-bullying.

Provide assemblies, classroom
workshops, staff training, supplies,
and professional development in
anti-bullying.

Provide assemblies, classroom
workshops, staff training, supplies,
and professional development in
anti-bullying.

Action 2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]
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[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services
Provide a full-time custodian to maintain a
safe and clean school site.

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2018-19 Actions/Services
Provide a full-time custodian to maintain a
safe and clean school site.

Action

2019-20 Actions/Services
Provide a full-time custodian to maintain a
safe and clean school site.

Budgeted Expenditures
Year
Amount

2017-18
$53,740
$53,740
Base

2018-19
$55,293
$55,293
Base

2019-20
$55,293
$55,293
Base

$53,740
2000-2999: Classified Personnel
Salaries
School cleanliness survey will be
established.

$55,293
2000-2999: Classified Personnel
Salaries
School cleanliness survey will be
established.

$55,293
2000-2999: Classified Personnel
Salaries
School cleanliness survey will be
established.

Score ‘good’ on school custodial
survey in all areas.
03-0000-0-0000-8200-2212-1010000

Score ‘good’ on school custodial
survey in all areas.
03-0000-0-0000-8200-2212-1010000

Score ‘good’ on school custodial
survey in all areas.
03-0000-0-0000-8200-2212-1010000

Source

$24,277
$24,277
Base

$26,556
$26,556
Base

$26,556
$26,556
Base

Budget
Reference

$24,277
3000-3999: Employee Benefits
Employee Benefits

$26,556
3000-3999: Employee Benefits
Employee Benefits

$26,556
3000-3999: Employee Benefits
Employee Benefits

Source
Budget
Reference

Amount

Action 3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)
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XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services

Maintain adequate supervision during
lunch times to ensure safety and good
behavior.

Maintain adequate supervision during
lunch times to ensure safety and good
behavior.

Maintain adequate supervision during
lunch times to ensure safety and good
behavior.

Baseline of 8 hrs per day

Baseline of 8 hrs per day

Baseline of 8 hrs per day

Budgeted Expenditures
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Year
Amount

2017-18
$25,804
$25,804
Base

2018-19
$27,423
$27,423
Base

2019-20
$27,423
$27,423
Base

$25,804
2000-2999: Classified Personnel
Salaries
Maintain 8.83 hours of campus
supervision

$27,423
2000-2999: Classified Personnel
Salaries
Maintain 8.83 hours of campus
supervision

$27,423
2000-2999: Classified Personnel
Salaries
Maintain 8.83 hours of campus
supervision

School referrals from recesses are at
2 per day. Decrease this by 10%

School referrals from recesses are at
2 per day. Decrease this by 10%

School referrals from recesses are at
2 per day. Decrease this by 10%

03-0000-0-1110-1000-2910-1010000

03-0000-0-1110-1000-2910-1010000

03-0000-0-1110-1000-2910-1010000

Source

$5,196
$5,196
Base

$5,230
$5,230
Base

$5,230
$5,230
Base

Budget
Reference

$5,196
3000-3999: Employee Benefits
Employee Benefits

$5,230
3000-3999: Employee Benefits
Employee Benefits

$5,230
3000-3999: Employee Benefits
Employee Benefits

Source
Budget
Reference

Amount
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
(Select from New Goal, Modified Goal, or Unchanged Goal)

New Goal

Goal 5

State and/or Local Priorities addressed by this goal:
State Priorities:
Local Priorities:

Identified Need:
Expected Annual Measurable Outcomes
Metrics/Indicators

Baseline

2017-18

2018-19

startcollapse

Planned Actions / Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.
startcollapse

Action 1
OR
Actions/Services
Budgeted Expenditures
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2019-20
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
(Select from New Goal, Modified Goal, or Unchanged Goal)

New Goal

Goal 6

State and/or Local Priorities addressed by this goal:
State Priorities:
Local Priorities:

Identified Need:
Expected Annual Measurable Outcomes
Metrics/Indicators

Baseline

2017-18

2018-19

startcollapse

Planned Actions / Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.
startcollapse

Action 1
OR
Actions/Services
Budgeted Expenditures
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2019-20
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
(Select from New Goal, Modified Goal, or Unchanged Goal)

New Goal

Goal 7

State and/or Local Priorities addressed by this goal:
State Priorities:
Local Priorities:

Identified Need:
Expected Annual Measurable Outcomes
Metrics/Indicators

Baseline

2017-18

2018-19

startcollapse

Planned Actions / Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.
startcollapse

Action 1
OR
Actions/Services
Budgeted Expenditures
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
(Select from New Goal, Modified Goal, or Unchanged Goal)

New Goal

Goal 8

State and/or Local Priorities addressed by this goal:
State Priorities:
Local Priorities:

Identified Need:
Expected Annual Measurable Outcomes
Metrics/Indicators

Baseline

2017-18

2018-19

startcollapse

Planned Actions / Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.
startcollapse

Action 1
OR
Actions/Services
Budgeted Expenditures
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
(Select from New Goal, Modified Goal, or Unchanged Goal)

New Goal

Goal 9

State and/or Local Priorities addressed by this goal:
State Priorities:
Local Priorities:

Identified Need:
Expected Annual Measurable Outcomes
Metrics/Indicators

Baseline

2017-18

2018-19

startcollapse

Planned Actions / Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.
startcollapse

Action 1
OR
Actions/Services
Budgeted Expenditures
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
(Select from New Goal, Modified Goal, or Unchanged Goal)

New Goal

Goal 10

State and/or Local Priorities addressed by this goal:
State Priorities:
Local Priorities:

Identified Need:
Expected Annual Measurable Outcomes
Metrics/Indicators

Baseline

2017-18

2018-19

startcollapse

Planned Actions / Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.
startcollapse

Action 1
OR
Actions/Services
Budgeted Expenditures
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Demonstration of Increased or Improved Services for Unduplicated Pupils
LCAP Year: 2018-19
Estimated Supplemental and Concentration Grant Funds

Percentage to Increase or Improve Services

$129,182

5.06%

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions
supporting each schoolwide or LEA-wide use of funds (see instructions).
The LCAP funds for the 2018-2019 school year will allow us to increase services to all students and in particular, to our unduplicated
students. With these funds we will accomplish all of things we planned for the upcoming year.
We will provide summer school for K-5th grade students. We also will provide for teachers to meet and collaborate on individual
student success through our SST process. We will provide time for teachers to meet to share information on their incoming students.
We will provide intervetion staff, one 1.0 FTE certificated teacher will be added to the staff. We will also provide for a .4 FTE
counselor. We will also provide for instructional materials and professional development for staff.
Old Adobe Charter School has $129,182 in Supplemental Grant Funding in order to serve our student body that is unduplicated
students.
Teachers will be given time to collaborate in order to examine student progress. They will also be given time to foem and hold student
success team meetings. Teachers will review student data and form instructional interventions both as part of pull-out groups and
push-in work in classrooms.
Our intervention teacher will work closely with staff to review student data, focusing on unduplicated students, and will provide direct
service to unduplicated students not masking grade level benchmarks. This teacher will also work to provide professional
development for staff in the areas of language development, math, and critical thinking.
LCAP funding also support Accelerated Reader and Accelerated Math as a means to motivate children to read and to monitor their
growth and progress.
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Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions
supporting each schoolwide or LEA-wide use of funds (see instructions).

Our LCAP funds are targeted for unduplicated students who are not making grade level benchmarks in any area.

The calculated proportion to the increase of services provided to low income pupils, foster youth, and English Learners for Old Adobe
Elementary Charter School is 5.06% in the 2018-19 school year. When we compare the total cost that we are spending for
unduplicated students ($118,509) to what we are spending for the overall program for all students,$1,216,253, divided by classroom
teacher salaries plus Special Education General Fund Contribution $$562,967=$1,77,922, the increase in services for unduplicated
students is 6.66% which exceeds the calculated portion of 5.06%.-------------

Demonstration of Increased or Improved Services for Unduplicated Pupils
LCAP Year: 2017-18
Estimated Supplemental and Concentration Grant Funds

Percentage to Increase or Improve Services

$118,509

5.09%
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Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions
supporting each schoolwide or LEA-wide use of funds (see instructions).
The LCAP funds for the 2018-2019 school year will allow us to increase services to all students and in particular, to our unduplicated
students. With these funds we will accomplish all of things we planned for in the upcoming year.
We will provide summer school for upper grade students. We also will provide for teachers to meet and collaborate on individual
student success through our SST process. We will provide time for teachers to meet to share information on their incoming students.
We will provide intervetion staff, one 1.0 FTE certificated teacher will be added to the staff. We will also provide for a .4 FTE
counselor. We will also provide for instructional materials and professional development for staff.
Old Adobe Charter School has been allotted $129,182 in Supplemental Grant Funding in order to serve the 26.67% of our student
body that is unduplicated students.
Teachers will be given time to collaborate in order to examine student progress. They will also be given time to foem and hold student
success team meetings. Teachers will review student data and form instructional interventions both as part of pull-out groups and
push-in work in classrooms.
Our intervention teacher will work closely with staff to review student data, focusingon unduplicated students, and will provide direct
service to unduplicated students not masking grade level benchmarks. This teacher will also work to provide professional
development for staff in the areas of language development, math, and critical thinking.
LCPA funding also support Accelerated Reader and Accelerated Math as a means to motivate children to read and to monitor their
growth and progress.
Our LCAP funds are targeted for unduplicated students who are not making grade level benchmarks in any area.

The calculated proportion to the increase of services provided to low income pupils, foster youth, and English Learners for Old Adobe
Elementary Charter School is 5.09% in the 2017-18 school year. When we compare the total cost that we are spending for
unduplicated students ($129,182) to what we are spending for the overall program for all students ($998,313) divided by classroom
teacher salaries plus Special Education General Fund Contribution ($499,844), the increase in services for unduplicated students is
7.91% which far exceeds the calculated portion of 5.09%.------Page 105 of 125

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions
supporting each schoolwide or LEA-wide use of funds (see instructions).

-------
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Addendum
The Local Control and Accountability Plan (LCAP) and Annual Update Template documents and
communicates local educational agencies’ (LEAs) actions and expenditures to support student
outcomes and overall performance. The LCAP is a three-year plan, which is reviewed and updated
annually, as required. Charter schools may complete the LCAP to align with the term of the charter
school’s budget, typically one year, which is submitted to the school’s authorizer. The LCAP and
Annual Update Template must be completed by all LEAs each year.
For school districts, the LCAP must describe, for the school district and each school within the district,
goals and specific actions to achieve those goals for all students and each student group identified by
the Local Control Funding Formula (LCFF) (ethnic, socioeconomically disadvantaged, English
learners, foster youth, pupils with disabilities, and homeless youth), for each of the state priorities and
any locally identified priorities.
For county offices of education, the LCAP must describe, for each county office of educationoperated school and program, goals and specific actions to achieve those goals for all students and
each LCFF student group funded through the county office of education (students attending juvenile
court schools, on probation or parole, or expelled under certain conditions) for each of the state
priorities and any locally identified priorities. School districts and county offices of education may
additionally coordinate and describe in their LCAPs services funded by a school district that are
provided to students attending county-operated schools and programs, including special education
programs.
If a county superintendent of schools has jurisdiction over a single school district, the county board of
education and the governing board of the school district may adopt and file for review and approval a
single LCAP consistent with the requirements in Education Code (EC) sections 52060, 52062, 52066,
52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or
county superintendent of schools) all budgeted and actual expenditures are aligned.
Charter schools must describe goals and specific actions to achieve those goals for all students and
each LCFF subgroup of students including students with disabilities and homeless youth, for each of
the state priorities that apply for the grade levels served or the nature of the program operated by the
charter school, and any locally identified priorities. For charter schools, the inclusion and description
of goals for state priorities in the LCAP may be modified to meet the grade levels served and the
nature of the programs provided, including modifications to reflect only the statutory requirements
explicitly applicable to charter schools in the EC. Changes in LCAP goals and actions/services for
charter schools that result from the annual update process do not necessarily constitute a material
revision to the school’s charter petition.
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For questions related to specific sections of the template, please see instructions below:

Instructions: Linked Table of Contents
Plan Summary
Annual Update
Stakeholder Engagement
Goals, Actions, and Services
Planned Actions/Services
Demonstration of Increased or Improved Services for Unduplicated Students
For additional questions or technical assistance related to completion of the LCAP template, please
contact the local county office of education, or the CDE’s Local Agency Systems Support Office at:
916-319-0809 or by email at: lcff@cde.ca.gov.

Plan Summary
The LCAP is intended to reflect an LEA’s annual goals, actions, services and expenditures within a
fixed three-year planning cycle. LEAs must include a plan summary for the LCAP each year.
When developing the LCAP, enter the appropriate LCAP year, and address the prompts provided in
these sections. When developing the LCAP in year 2 or year 3, enter the appropriate LCAP year and
replace the previous summary information with information relevant to the current year LCAP.
In this section, briefly address the prompts provided. These prompts are not limits. LEAs may include
information regarding local program(s), community demographics, and the overall vision of the LEA.
LEAs may also attach documents (e.g., the LCFF Evaluation Rubrics data reports) if desired and/or
include charts illustrating goals, planned outcomes, actual outcomes, or related planned and actual
expenditures.
An LEA may use an alternative format for the plan summary as long as it includes the information
specified in each prompt and the budget summary table.
The reference to LCFF Evaluation Rubrics means the evaluation rubrics adopted by the State Board
of Education under EC Section 52064.5.

Budget Summary
The LEA must complete the LCAP Budget Summary table as follows:


Total LEA General Fund Budget Expenditures for the LCAP Year: This amount is the
LEA’s total budgeted General Fund expenditures for the LCAP year. The LCAP year
means the fiscal year for which an LCAP is adopted or updated by July 1. The General
Fund is the main operating fund of the LEA and accounts for all activities not accounted for
in another fund. All activities are reported in the General Fund unless there is a compelling
reason to account for an activity in another fund. For further information please refer to the
California School Accounting Manual (http://www.cde.ca.gov/fg/ac/sa/). (Note: For some
charter schools that follow governmental fund accounting, this amount is the total budgeted
expenditures in the Charter Schools Special Revenue Fund. For charter schools that follow
the not-for-profit accounting model, this amount is total budgeted expenses, such as those
budgeted in the Charter Schools Enterprise Fund.)



Total Funds Budgeted for Planned Actions/Services to Meet the Goals in the LCAP
for the LCAP Year: This amount is the total of the budgeted expenditures associated with
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the actions/services included for the LCAP year from all sources of funds, as reflected in
the LCAP. To the extent actions/services and/or expenditures are listed in the LCAP under
more than one goal, the expenditures should be counted only once.


Description of any use(s) of the General Fund Budget Expenditures specified above
for the LCAP year not included in the LCAP: Briefly describe expenditures included in
total General Fund Expenditures that are not included in the total funds budgeted for
planned actions/services for the LCAP year. (Note: The total funds budgeted for planned
actions/services may include funds other than general fund expenditures.)



Total Projected LCFF Revenues for LCAP Year: This amount is the total amount of
LCFF funding the LEA estimates it will receive pursuant to EC sections 42238.02 (for
school districts and charter schools) and 2574 (for county offices of education), as
implemented by EC sections 42238.03 and 2575 for the LCAP year respectively.

Annual Update
The planned goals, expected outcomes, actions/services, and budgeted expenditures must be copied
verbatim from the previous year’s* approved LCAP; in addition, list the state and/or local priorities
addressed by the planned goals. Minor typographical errors may be corrected.
* For example, for LCAP year 2017/18 of the 2017/18 – 2019/20 LCAP, review the goals in the
2016/17 LCAP. Moving forward, review the goals from the most recent LCAP year. For example,
LCAP year 2020/21 will review goals from the 2019/20 LCAP year, which is the last year of the
2017/18 – 2019/20 LCAP.

Annual Measurable Outcomes
For each goal in the prior year, identify and review the actual measurable outcomes as
compared to the expected annual measurable outcomes identified in the prior year for the
goal.

Actions/Services
Identify the planned Actions/Services and the budgeted expenditures to implement these
actions toward achieving the described goal. Identify the actual actions/services implemented
to meet the described goal and the estimated actual annual expenditures to implement the
actions/services. As applicable, identify any changes to the students or student groups served,
or to the planned location of the actions/services provided.

Analysis
Using actual annual measurable outcome data, including data from the LCFF Evaluation
Rubrics, analyze whether the planned actions/services were effective in achieving the goal.
Respond to the prompts as instructed.
 Describe the overall implementation of the actions/services to achieve the articulated
goal. Include a discussion of relevant challenges and successes experienced with the
implementation process.


Describe the overall effectiveness of the actions/services to achieve the articulated goal
as measured by the LEA.



Explain material differences between Budgeted Expenditures and Estimated Actual
Expenditures. Minor variances in expenditures or a dollar-for-dollar accounting is not
required.



Describe any changes made to this goal, expected outcomes, metrics, or actions and
services to achieve this goal as a result of this analysis and analysis of the data provided
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in the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be
found in the LCAP.

Stakeholder Engagement
Meaningful engagement of parents, students, and other stakeholders, including those representing
the student groups identified by LCFF, is critical to the development of the LCAP and the budget
process. EC identifies the minimum consultation requirements for school districts and county offices
of education as consulting with teachers, principals, administrators, other school personnel, local
bargaining units of the school district, parents, and pupils in developing the LCAP. EC requires
charter schools to consult with teachers, principals, administrators, other school personnel, parents,
and pupils in developing the LCAP. In addition, EC Section 48985 specifies the requirements for the
translation of notices, reports, statements, or records sent to a parent or guardian.
The LCAP should be shared with, and LEAs should request input from, school site-level advisory
groups, as applicable (e.g., school site councils, English Learner Advisory Councils, student advisory
groups, etc.), to facilitate alignment between school-site and district-level goals and actions. An LEA
may incorporate or reference actions described in other plans that are being undertaken to meet
specific goals.
Instructions: The stakeholder engagement process is an ongoing, annual process. The
requirements for this section are the same for each year of a three-year LCAP. When developing
the LCAP, enter the appropriate LCAP year, and describe the stakeholder engagement process
used to develop the LCAP and Annual Update. When developing the LCAP in year 2 or year 3,
enter the appropriate LCAP year and replace the previous stakeholder narrative(s) and describe
the stakeholder engagement process used to develop the current year LCAP and Annual
Update.
School districts and county offices of education: Describe the process used to consult
with the Parent Advisory Committee, the English Learner Parent Advisory Committee,
parents, students, school personnel, the LEA’s local bargaining units, and the community
to inform the development of the LCAP and the annual review and analysis for the
indicated LCAP year.
Charter schools: Describe the process used to consult with teachers, principals,
administrators, other school personnel, parents, and students to inform the development of
the LCAP and the annual review and analysis for the indicated LCAP year.
Describe how the consultation process impacted the development of the LCAP and annual
update for the indicated LCAP year, including the goals, actions, services, and expenditures.

Goals, Actions, and Services
LEAs must include a description of the annual goals, for all students and each LCFF identified group
of students, to be achieved for each state priority as applicable to type of LEA. An LEA may also
include additional local priorities. This section shall also include a description of the specific planned
actions an LEA will take to meet the identified goals, and a description of the expenditures required to
implement the specific actions.
School districts and county offices of education: The LCAP is a three-year plan, which is
reviewed and updated annually, as required.
Charter schools: The number of years addressed in the LCAP may align with the term of the
charter schools budget, typically one year, which is submitted to the school’s authorizer. If year
2 and/or year 3 is not applicable, charter schools must specify as such.
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New, Modified, Unchanged
As part of the LCAP development process, which includes the annual update and stakeholder
engagement, indicate if the goal, identified need, related state and/or local priorities, and/or
expected annual measurable outcomes for the current LCAP year or future LCAP years are
modified or unchanged from the previous year’s LCAP; or, specify if the goal is new.

Goal
State the goal. LEAs may number the goals using the “Goal #” box for ease of reference. A
goal is a broad statement that describes the desired result to which all actions/services are
directed. A goal answers the question: What is the LEA seeking to achieve?
Related State and/or Local Priorities
List the state and/or local priorities addressed by the goal. The LCAP must include goals that
address each of the state priorities, as applicable to the type of LEA, and any additional local
priorities; however, one goal may address multiple priorities. (Link to State Priorities)
Identified Need
Describe the needs that led to establishing the goal. The identified needs may be based on
quantitative or qualitative information, including, but not limited to, results of the annual update
process or performance data from the LCFF Evaluation Rubrics, as applicable.
Expected Annual Measurable Outcomes
For each LCAP year, identify the metric(s) or indicator(s) that the LEA will use to track
progress toward the expected outcomes. LEAs may identify metrics for specific student
groups. Include in the baseline column the most recent data associated with this metric or
indicator available at the time of adoption of the LCAP for the first year of the three-year plan.
The most recent data associated with a metric or indicator includes data as reported in the
annual update of the LCAP year immediately preceding the three-year plan, as applicable. The
baseline data shall remain unchanged throughout the three-year LCAP. In the subsequent
year columns, identify the progress to be made in each year of the three-year cycle of the
LCAP. Consider how expected outcomes in any given year are related to the expected
outcomes for subsequent years.
The metrics may be quantitative or qualitative, but at minimum an LEA must use the applicable
required metrics for the related state priorities, in each LCAP year as applicable to the type of
LEA. For the student engagement priority metrics, as applicable, LEAs must calculate the
rates as described in the LCAP Template Appendix, sections (a) through (d).

Planned Actions/Services
For each action/service, the LEA must complete either the section “For Actions/Services not
included as contributing to meeting Increased or Improved Services Requirement” or the
section “For Actions/Services included as contributing to meeting the Increased or Improved
Services Requirement.” The LEA shall not complete both sections for a single action.
For Actions/Services Not Contributing to Meeting the Increased or Improved Services
Requirement
Students to be Served
The “Students to be Served” box is to be completed for all actions/services except for those
which are included by the LEA as contributing to meeting the requirement to increase or
improve services for unduplicated students. Indicate in this box which students will benefit from
the actions/services by entering “All”, “Students with Disabilities”, or “Specific Student
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Group(s)”. If “Specific Student Group(s)” is entered, identify the specific student group(s) as
appropriate.
Location(s)
Identify the location where the action/services will be provided. If the services are provided to
all schools within the LEA, the LEA must identify “All Schools”. If the services are provided to
specific schools within the LEA or specific grade spans only, the LEA must enter “Specific
Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or
grade spans (e.g., all high schools or grades K-5), as appropriate.
Charter schools operating more than one site, authorized within the same charter
petition, may choose to distinguish between sites by entering “Specific Schools” and
identifying the site(s) where the actions/services will be provided. For charter schools
operating only one site, “All Schools” and “Specific Schools” may be synonymous and,
therefore, either would be appropriate. Charter schools may use either term provided they
are used in a consistent manner through the LCAP.
For Actions/Services Contributing to Meeting the Increased or Improved Services
Requirement:
Students to be Served
For any action/service contributing to the LEA’s overall demonstration that it has increased or
improved services for unduplicated students above what is provided to all students (see
Demonstration of Increased or Improved Services for Unduplicated Students section, below),
the LEA must identify the unduplicated student group(s) being served.
Scope of Service
For each action/service contributing to meeting the increased or improved services
requirement, identify the scope of service by indicating “LEA-wide”, “Schoolwide”, or “Limited
to Unduplicated Student Group(s)”. The LEA must identify one of the following three options:
 If the action/service is being funded and provided to upgrade the entire educational
program of the LEA, enter “LEA-wide.”
 If the action/service is being funded and provided to upgrade the entire educational
program of a particular school or schools, enter “schoolwide”.
 If the action/service being funded and provided is limited to the unduplicated students
identified in “Students to be Served”, enter “Limited to Unduplicated Student Group(s)”.
For charter schools and single-school school districts, “LEA-wide” and “Schoolwide”
may be synonymous and, therefore, either would be appropriate. For charter schools
operating multiple schools (determined by a unique CDS code) under a single charter, use
“LEA-wide” to refer to all schools under the charter and use “Schoolwide” to refer to a
single school authorized within the same charter petition. Charter schools operating a
single school may use “LEA-wide” or “Schoolwide” provided these terms are used in a
consistent manner through the LCAP.
Location(s)
Identify the location where the action/services will be provided. If the services are provided to
all schools within the LEA, the LEA must indicate “All Schools”. If the services are provided to
specific schools within the LEA or specific grade spans only, the LEA must enter “Specific
Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or
grade spans (e.g., all high schools or grades K-5), as appropriate.
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Charter schools operating more than one site, authorized within the same charter
petition, may choose to distinguish between sites by entering “Specific Schools” and
identify the site(s) where the actions/services will be provided. For charter schools
operating only one site, “All Schools” and “Specific Schools” may be synonymous and,
therefore, either would be appropriate. Charter schools may use either term provided they
are used in a consistent manner through the LCAP.
Actions/Services
For each LCAP year, identify the actions to be performed and services provided to meet the
described goal. Actions and services that are implemented to achieve the identified goal may
be grouped together. LEAs may number the action/service using the “Action #” box for ease of
reference.
New/Modified/Unchanged:



Enter “New Action” if the action/service is being added in any of the three years of
the LCAP to meet the articulated goal.



Enter “Modified Action” if the action/service was included to meet an articulated goal
and has been changed or modified in any way from the prior year description.



Enter “Unchanged Action” if the action/service was included to meet an articulated
goal and has not been changed or modified in any way from the prior year
description.
o If a planned action/service is anticipated to remain unchanged for the
duration of the plan, an LEA may enter “Unchanged Action” and leave the
subsequent year columns blank rather than having to copy/paste the
action/service into the subsequent year columns. Budgeted expenditures
may be treated in the same way as applicable.

Note: The goal from the prior year may or may not be included in the current three-year
LCAP. For example, when developing year 1 of the LCAP, the goals articulated in year 3
of the preceding three-year LCAP will be from the prior year.
Charter schools may complete the LCAP to align with the term of the charter school’s budget
that is submitted to the school’s authorizer. Accordingly, a charter school submitting a one-year
budget to its authorizer may choose not to complete the year 2 and year 3 portions of the
“Goals, Actions, and Services” section of the template. If year 2 and/or year 3 is not
applicable, charter schools must specify as such.
Budgeted Expenditures
For each action/service, list and describe budgeted expenditures for each school year to
implement these actions, including where those expenditures can be found in the LEA’s
budget. The LEA must reference all fund sources for each proposed expenditure. Expenditures
must be classified using the California School Accounting Manual as required by EC sections
52061, 52067, and 47606.5.
Expenditures that are included more than once in an LCAP must be indicated as a duplicated
expenditure and include a reference to the goal and action/service where the expenditure first
appears in the LCAP.
If a county superintendent of schools has jurisdiction over a single school district, and chooses
to complete a single LCAP, the LCAP must clearly articulate to which entity’s budget (school
district or county superintendent of schools) all budgeted expenditures are aligned.
Page 113 of 125

Demonstration of Increased or Improved Services for
Unduplicated Students
This section must be completed for each LCAP year. When developing the LCAP in year 2 or year 3,
copy the “Demonstration of Increased or Improved Services for Unduplicated Students” table and
enter the appropriate LCAP year. Using the copy of the section, complete the section as required for
the current year LCAP. Retain all prior year sections for each of the three years within the LCAP.
Estimated Supplemental and Concentration Grant Funds
Identify the amount of funds in the LCAP year calculated on the basis of the number and
concentration of low income, foster youth, and English learner students as determined
pursuant to California Code of Regulations, Title 5 (5 CCR) Section 15496(a)(5).
Percentage to Increase or Improve Services
Identify the percentage by which services for unduplicated pupils must be increased or
improved as compared to the services provided to all students in the LCAP year as calculated
pursuant to 5 CCR Section 15496(a)(7).
Consistent with the requirements of 5 CCR Section 15496, describe how services provided for
unduplicated pupils are increased or improved by at least the percentage calculated as compared to
services provided for all students in the LCAP year. To improve services means to grow services in
quality and to increase services means to grow services in quantity. This description must address
how the action(s)/service(s) limited for one or more unduplicated student group(s), and any
schoolwide or districtwide action(s)/service(s) supported by the appropriate description, taken
together, result in the required proportional increase or improvement in services for unduplicated
pupils.
If the overall increased or improved services include any actions/services being funded and provided
on a schoolwide or districtwide basis, identify each action/service and include the required
descriptions supporting each action/service as follows.
For those services being provided on an LEA-wide basis:


For school districts with an unduplicated pupil percentage of 55% or more, and for charter
schools and county offices of education: Describe how these services are principally directed
to and effective in meeting its goals for unduplicated pupils in the state and any local priorities.



For school districts with an unduplicated pupil percentage of less than 55%: Describe how these
services are principally directed to and effective in meeting its goals for unduplicated pupils in
the state and any local priorities. Also describe how the services are the most effective use of
the funds to meet these goals for its unduplicated pupils. Provide the basis for this
determination, including any alternatives considered, supporting research, experience or
educational theory.

For school districts only, identify in the description those services being funded and provided on a
schoolwide basis, and include the required description supporting the use of the funds on a
schoolwide basis:
 For schools with 40% or more enrollment of unduplicated pupils: Describe how these services
are principally directed to and effective in meeting its goals for its unduplicated pupils in the
state and any local priorities.
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For school districts expending funds on a schoolwide basis at a school with less than 40%
enrollment of unduplicated pupils: Describe how these services are principally directed to and
how the services are the most effective use of the funds to meet its goals for English
learners, low income students and foster youth, in the state and any local priorities.
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State Priorities
Priority 1: Basic Services addresses the degree to which:
A. Teachers in the LEA are appropriately assigned and fully credentialed in the subject area and for the
pupils they are teaching;
B. Pupils in the school district have sufficient access to the standards-aligned instructional materials; and
C. School facilities are maintained in good repair.
Priority 2: Implementation of State Standards addresses:
A. The implementation of state board adopted academic content and performance standards for all
students, which are:
a. English Language Arts – Common Core State Standards (CCSS) for English Language Arts
b. Mathematics – CCSS for Mathematics
c. English Language Development (ELD)
d. Career Technical Education
e. Health Education Content Standards
f. History-Social Science
g. Model School Library Standards
h. Physical Education Model Content Standards
i. Next Generation Science Standards
j. Visual and Performing Arts
k. World Language; and
B. How the programs and services will enable English learners to access the CCSS and the ELD
standards for purposes of gaining academic content knowledge and English language proficiency.
Priority 3: Parental Involvement addresses:
A. The efforts the school district makes to seek parent input in making decisions for the school district and
each individual school site;
B. How the school district will promote parental participation in programs for unduplicated pupils; and
C. How the school district will promote parental participation in programs for individuals with exceptional
needs.
Priority 4: Pupil Achievement as measured by all of the following, as applicable:
A. Statewide assessments;
B. The Academic Performance Index;
C. The percentage of pupils who have successfully completed courses that satisfy University of California
(UC) or California State University (CSU) entrance requirements, or programs of study that align with
state board approved career technical educational standards and framework;
D. The percentage of English learner pupils who make progress toward English proficiency as measured
by the California English Language Development Test (CELDT);
E. The English learner reclassification rate;
F. The percentage of pupils who have passed an advanced placement examination with a score of 3 or
higher; and
G. The percentage of pupils who participate in, and demonstrate college preparedness pursuant to, the
Early Assessment Program, or any subsequent assessment of college preparedness.
Priority 5: Pupil Engagement as measured by all of the following, as applicable:
A. School attendance rates;
B. Chronic absenteeism rates;
C. Middle school dropout rates;
D. High school dropout rates; and
E. High school graduation rates;
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Priority 6: School Climate as measured by all of the following, as applicable:
A. Pupil suspension rates;
B. Pupil expulsion rates; and
C. Other local measures, including surveys of pupils, parents, and teachers on the sense of safety and
school connectedness.
Priority 7: Course Access addresses the extent to which pupils have access to and are enrolled in:
A. S broad course of study including courses described under EC sections 51210 and 51220(a)-(i), as
applicable;
B. Programs and services developed and provided to unduplicated pupils; and
C. Programs and services developed and provided to individuals with exceptional needs.
Priority 8: Pupil Outcomes addresses pupil outcomes, if available, for courses described under EC sections
51210 and 51220(a)-(i), as applicable.
Priority 9: Coordination of Instruction of Expelled Pupils (COE Only) addresses how the county
superintendent of schools will coordinate instruction of expelled pupils.
Priority 10. Coordination of Services for Foster Youth (COE Only) addresses how the county
superintendent of schools will coordinate services for foster children, including:
A. Working with the county child welfare agency to minimize changes in school placement
B. Providing education-related information to the county child welfare agency to assist in the delivery of
services to foster children, including educational status and progress information that is required to be
included in court reports;
C. Responding to requests from the juvenile court for information and working with the juvenile court to
ensure the delivery and coordination of necessary educational services; and
D. Establishing a mechanism for the efficient expeditious transfer of health and education records and the
health and education passport.
Local Priorities address:
A. Local priority goals; and
B. Methods for measuring progress toward local goals.

Page 117 of 125

APPENDIX A: PRIORITIES 5 AND 6 RATE
CALCULATION INSTRUCTIONS
For the purposes of completing the LCAP in reference to the state priorities under EC sections 52060
and 52066, as applicable to type of LEA, the following shall apply:
(a) “Chronic absenteeism rate” shall be calculated as follows:
(1) The number of pupils with a primary, secondary, or short-term enrollment during the
academic year (July 1 – June 30) who are chronically absent where “chronic absentee”
means a pupil who is absent 10 percent or more of the schooldays in the school year when
the total number of days a pupil is absent is divided by the total number of days the pupil is
enrolled and school was actually taught in the total number of days the pupil is enrolled and
school was actually taught in the regular day schools of the district, exclusive of Saturdays
and Sundays.
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during
the academic year (July 1 – June 30).
(3) Divide (1) by (2).
(b) “Middle School dropout rate” shall be calculated as set forth in 5 CCR Section 1039.1.
(c) “High school dropout rate” shall be calculated as follows:
(1) The number of cohort members who dropout by the end of year 4 in the cohort where
“cohort” is defined as the number of first-time grade 9 pupils in year 1 (starting cohort) plus
pupils who transfer in, minus pupils who transfer out, emigrate, or die during school years
1, 2, 3, and 4.
(2) The total number of cohort members.
(3) Divide (1) by (2).
(d) “High school graduation rate” shall be calculated as follows:
(1) The number of cohort members who earned a regular high school diploma [or earned an
adult education high school diploma or passed the California High School Proficiency
Exam] by the end of year 4 in the cohort where “cohort” is defined as the number of firsttime grade 9 pupils in year 1 (starting cohort) plus pupils who transfer in, minus pupils who
transfer out, emigrate, or die during school years 1, 2, 3, and 4.
(2) The total number of cohort members.
(3) Divide (1) by (2).
(e) “Suspension rate” shall be calculated as follows:
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was
suspended during the academic year (July 1 – June 30).
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during
the academic year (July 1 – June 30).
(3) Divide (1) by (2).
(f) “Expulsion rate” shall be calculated as follows:
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was
expelled during the academic year (July 1 – June 30).
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during
the academic year (July 1 – June 30).
(3) Divide (1) by (2).
NOTE: Authority cited: Sections 42238.07 and 52064, Education Code. Reference: Sections 2574,
2575, 42238.01, 42238.02, 42238.03, 42238.07, 47605, 47605.6, 47606.5, 48926, 52052, 52060,
52061, 52062, 52063, 52064, 52066, 52067, 52068, 52069, 52070, 52070.5, and 64001,; 20 U.S.C.
Sections 6312 and 6314.
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APPENDIX B: GUIDING QUESTIONS
Guiding Questions: Annual Review and Analysis
1)

2)

3)
4)
5)

6)

How have the actions/services addressed the needs of all pupils and did the provisions of
those services result in the desired outcomes?
How have the actions/services addressed the needs of all subgroups of pupils identified
pursuant to EC Section 52052, including, but not limited to, English learners, low-income
pupils, and foster youth; and did the provision of those actions/services result in the desired
outcomes?
How have the actions/services addressed the identified needs and goals of specific school
sites and were these actions/services effective in achieving the desired outcomes?
What information (e.g., quantitative and qualitative data/metrics) was examined to review
progress toward goals in the annual update?
What progress has been achieved toward the goal and expected measurable outcome(s)?
How effective were the actions and services in making progress toward the goal? What
changes to goals, actions, services, and expenditures are being made in the LCAP as a result
of the review of progress and assessment of the effectiveness of the actions and services?
What differences are there between budgeted expenditures and estimated actual annual
expenditures? What were the reasons for any differences?

Guiding Questions: Stakeholder Engagement
How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated
pupils and unduplicated pupils identified in EC Section 42238.01; community members; local
bargaining units; LEA personnel; county child welfare agencies; county office of education
foster youth services programs, court-appointed special advocates, and other foster youth
stakeholders; community organizations representing English learners; and others as
appropriate) been engaged and involved in developing, reviewing, and supporting
implementation of the LCAP?
2) How have stakeholders been included in the LEA’s process in a timely manner to allow for
engagement in the development of the LCAP?
3) What information (e.g., quantitative and qualitative data/metrics) was made available to
stakeholders related to the state priorities and used by the LEA to inform the LCAP goal setting
process? How was the information made available?
4) What changes, if any, were made in the LCAP prior to adoption as a result of written
comments or other feedback received by the LEA through any of the LEA’s engagement
processes?
5) What specific actions were taken to meet statutory requirements for stakeholder engagement
pursuant to EC sections 52062, 52068, or 47606.5, as applicable, including engagement with
representatives of parents and guardians of pupils identified in EC Section 42238.01?
6) What specific actions were taken to consult with pupils to meet the requirements 5 CCR
Section 15495(a)?
1)
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7) How has stakeholder involvement been continued and supported? How has the involvement
of these stakeholders supported improved outcomes for pupils, including unduplicated pupils,
related to the state priorities?

Guiding Questions: Goals, Actions, and Services
What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”: Basic
Services (Priority 1), the Implementation of State Standards (Priority 2), and Course Access
(Priority 7)?
2) What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”: Pupil
Achievement (Priority 4), Pupil Outcomes (Priority 8), Coordination of Instruction of Expelled
Pupils (Priority 9 – COE Only), and Coordination of Services for Foster Youth (Priority 10 –
COE Only)?
3) What are the LEA’s goal(s) to address state priorities related to parent and pupil
“Engagement”: Parental Involvement (Priority 3), Pupil Engagement (Priority 5), and School
Climate (Priority 6)?
4) What are the LEA’s goal(s) to address any locally-identified priorities?
5) How have the unique needs of individual school sites been evaluated to inform the
development of meaningful district and/or individual school site goals (e.g., input from site level
advisory groups, staff, parents, community, pupils; review of school level plans; in-depth
school level data analysis, etc.)?
6) What are the unique goals for unduplicated pupils as defined in EC Section 42238.01 and
groups as defined in EC Section 52052 that are different from the LEA’s goals for all pupils?
7) What are the specific expected measurable outcomes associated with each of the goals
annually and over the term of the LCAP?
8) What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to
develop goals to address each state or local priority?
9) What information was considered/reviewed for individual school sites?
10) What information was considered/reviewed for subgroups identified in EC Section 52052?
11) What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant
to EC Section 52052, to specific school sites, to English learners, to low-income pupils, and/or
to foster youth to achieve goals identified in the LCAP?
12) How do these actions/services link to identified goals and expected measurable outcomes?
13) What expenditures support changes to actions/services as a result of the goal identified?
Where can these expenditures be found in the LEA’s budget?
1)

Prepared by the California Department of Education, October 2016
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LCAP Expenditure Summary
Total Expenditures by Funding Source
Funding Source
All Funding Sources
Base
Charter Focus
Restricted Lottery
Supplemental
Unrestricted Lottery

2017-18
2017-18
Annual Update Annual Update
Budgeted
Actual
2,198,440.00
0.00
2,033,436.00
31,000.00
13,995.00
118,509.00
1,500.00

2,199,305.00
0.00
2,046,929.00
29,931.00
16,338.00
106,107.00
0.00

* Totals based on expenditure amounts in goal and annual update sections.
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2017-18

2018-19

2019-20

2,206,360.00
0.00
2,033,436.00
31,000.00
13,995.00
126,429.00
1,500.00

2,418,272.00
0.00
2,243,359.00
29,775.00
15,456.00
129,182.00
500.00

2,418,272.00
0.00
2,243,359.00
29,775.00
15,456.00
129,182.00
500.00

2017-18
through
2019-20
Total
7,042,904.00
0.00
6,520,154.00
90,550.00
44,907.00
384,793.00
2,500.00

Total Expenditures by Object Type
Object Type
All Expenditure Types
1000-1999: Certificated Personnel Salaries
2000-2999: Classified Personnel Salaries
3000-3999: Employee Benefits
4000-4999: Books And Supplies
5000-5999: Services And Other Operating
Expenditures

2017-18
2017-18
Annual Update Annual Update
Budgeted
Actual
2,198,440.00
472,076.00
1,136,281.00
161,056.00
383,559.00
25,144.00
20,324.00

2,199,305.00
472,076.00
1,149,507.00
164,266.00
379,779.00
23,903.00
9,774.00

* Totals based on expenditure amounts in goal and annual update sections.
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2017-18

2018-19

2019-20

2,206,360.00
479,996.00
1,136,281.00
161,056.00
383,559.00
25,144.00
20,324.00

2,418,272.00
562,966.00
1,231,807.00
154,862.00
438,692.00
20,230.00
9,715.00

2,418,272.00
562,966.00
1,231,807.00
146,562.00
438,692.00
20,230.00
18,015.00

2017-18
through
2019-20
Total
7,042,904.00
1,605,928.00
3,599,895.00
462,480.00
1,260,943.00
65,604.00
48,054.00

Object Type
All Expenditure Types

1000-1999: Certificated
Personnel Salaries
1000-1999: Certificated
Personnel Salaries
1000-1999: Certificated
Personnel Salaries
2000-2999: Classified
Personnel Salaries
2000-2999: Classified
Personnel Salaries
2000-2999: Classified
Personnel Salaries
3000-3999: Employee
Benefits
3000-3999: Employee
Benefits
3000-3999: Employee
Benefits
4000-4999: Books And
Supplies
4000-4999: Books And
Supplies
4000-4999: Books And
Supplies
4000-4999: Books And
Supplies
4000-4999: Books And
Supplies
5000-5999: Services And
Other Operating Expenditures

Total Expenditures by Object Type and Funding Source
2017-18
2017-18
Annual
Annual
Funding Source
2017-18
Update
Update
Budgeted
Actual
All Funding Sources
2,198,440.00 2,199,305.00 2,206,360.00
0.00
0.00
0.00
Base
472,076.00
472,076.00
472,076.00
Supplemental
0.00
0.00
7,920.00
Base
1,060,516.00 1,075,973.00 1,060,516.00

2018-19

2019-20

2,418,272.00
0.00
562,966.00
0.00
1,132,783.00

2,418,272.00
0.00
562,966.00
0.00
1,132,783.00

2017-18
through
2019-20
Total
7,042,904.00
0.00
1,598,008.00
7,920.00
3,326,082.00

Charter Focus

1,000.00

0.00

1,000.00

0.00

0.00

1,000.00

Supplemental

74,765.00

73,534.00

74,765.00

99,024.00

99,024.00

272,813.00

Base

126,747.00

126,893.00

126,747.00

135,459.00

135,459.00

397,665.00

Charter Focus

10,233.00

21,070.00

10,233.00

19,403.00

11,103.00

40,739.00

Supplemental

24,076.00

16,303.00

24,076.00

0.00

0.00

24,076.00

Base

363,573.00

363,229.00

363,573.00

402,452.00

402,452.00

1,168,477.00

Charter Focus

3,633.00

3,582.00

3,633.00

6,356.00

6,356.00

16,345.00

Supplemental

16,353.00

12,968.00

16,353.00

29,884.00

29,884.00

76,121.00

Base

5,000.00

2,984.00

5,000.00

4,000.00

4,000.00

13,000.00

Charter Focus

1,334.00

1,279.00

1,334.00

0.00

0.00

1,334.00

Restricted Lottery

13,995.00

16,338.00

13,995.00

15,456.00

15,456.00

44,907.00

Supplemental

3,315.00

3,302.00

3,315.00

274.00

274.00

3,863.00

Unrestricted Lottery

1,500.00

0.00

1,500.00

500.00

500.00

2,500.00

Base

5,524.00

5,774.00

5,524.00

5,699.00

5,699.00

16,922.00
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Object Type

Total Expenditures by Object Type and Funding Source
2017-18
2017-18
Annual
Annual
Funding Source
2017-18
Update
Update
Budgeted
Actual
Charter Focus
14,800.00
4,000.00
14,800.00

2018-19

2019-20

4,016.00

12,316.00

2017-18
through
2019-20
Total
31,132.00

0.00

0.00

0.00

0.00

5000-5999: Services And
Other Operating Expenditures
5000-5999: Services And
Supplemental
Other Operating Expenditures

0.00

* Totals based on expenditure amounts in goal and annual update sections.
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0.00

Total Expenditures by Goal

Goal

2017-18
Annual Update
Budgeted

2017-18
Annual Update
Actual

2017-18

2018-19

2019-20

2017-18
through
2019-20
Total

Goal 1

1,982,669.00

1,983,210.00

1,982,669.00

2,188,675.00

2,188,675.00

6,360,019.00

Goal 2

0.00

0.00

7,920.00

0.00

0.00

7,920.00

Goal 3

106,754.00

108,747.00

106,754.00

115,095.00

115,095.00

336,944.00

Goal 4

109,017.00

107,348.00

109,017.00

114,502.00

114,502.00

338,021.00

* Totals based on expenditure amounts in goal and annual update sections.
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