
Page 1 of 103

LCAP Year (select from 2017-18, 2018-19, 2019-20) 
 

            2018-19    

 
Local Control Accountability Plan and Annual Update (LCAP) Template 

Local Control 
Accountability Plan 
and Annual Update 
(LCAP) Template 

Addendum: General instructions & regulatory requirements.  

Appendix A: Priorities 5 and 6 Rate Calculations 

Appendix B: Guiding Questions: Use as prompts (not limits) 

LCFF Evaluation Rubrics: Essential data to support completion of this 
LCAP. Please analyze the LEA’s full data set; specific links to the 
rubrics are also provided within the template. 

 
LEA Name 

West Sonoma County Union High 
School District            

Contact Name and Title 

Toni Beal            
Superintendent 

Email and Phone 

tbeal.do@wscuhsd.k12.ca.us            
(707) 824-6412 

 
 

2017-20 Plan Summary 
The Story 
Describe the students and community and how the LEA serves them. 

WSCUHSD is located within the renowned wine, grape, and apple-producing region of Western 
Sonoma County, stretching from rural orchards and dairies of Petaluma up the coast to the historic 
reaches of Fort Ross. West Sonoma County Union High School District (WSCUHSD) schools have 
distinguished themselves in the region, having earned recognition among "America's Top Schools" 
(Newsweek), as a California Gold Ribbon School and a California Model Continuation School. The 
district, serving a population base of 50,000 is known for high academic achievement, teacher and 
administrative cooperation, and community involvement. WSCUHSD is comprised of three high 
schools - El Molino High School, Analy High School, and Laguna High School. In addition, the 
opened a new charter middle school in the fall of 2017, West County Charter Middle School. 
WSCUHSD serves approximately 1900 students and employs a team of educators and support staff 
numbering approximately 220. WSCUHSD student demographics are as follows: 1.5% African-
American, 3% Asian, 19% Hispanic, 73% White, and 3.5% other. 3% of our students are English 
Learners, 12% Special Education, 22% Unduplicated, and 25% Low Income.         
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LCAP Highlights 
Identify and briefly summarize the key features of this year’s LCAP. 

The WSCUHSD LCAP constitutes a marriage between the 8 State priorities and local priorities for 
improving the educational experience for all students. The 5 district LCAP goals are a result of 
stakeholder input and are connected to measurable outcomes. To highlight the WSCUHSD LCAP 
here, we provide the 5 goals, followed by some examples of the Intended Outcomes connected to 
each of the goals. Goal 1 of the plan is, “Improve School Physical, Social and Emotional 
Environment.” A sample of intended outcomes for this goal include major facility improvement 
projects; schools will continue to receive “Exemplary” Facility Inspection Tool (FIT) ratings within 
Williams Act facility report, with reduction in rates of chronic absenteeism. Goal 2 of the plan, 
“Improve Course Access and Student Success”, saw the development of intended outcomes such 
as, all teachers being appropriately assigned, all teachers receiving Common Core training, and 
textbook sufficiency being at 100%. Goal 3, “Provide 21st Century Classroom Materials and 
Instruction for students district-wide”, included intended outcomes such as achieving Common Core 
State Standards implementation, increased student access to technology, instructional technology 
training for teachers, and English Learner achievement meeting or exceeding the state rate. Under 
Goal 4, “Decrease the academic achievement gap”, the district aims to achieve outcomes such as 
providing greater course access for unduplicated students, WSCUHSD English Learners to achieve 
at higher levels than their California peers on the ELPAC, and the percentage of English Learners 
redesignated Fluent English Proficient at each school to exceed the state average. Finally, Goal 5, 
“Support students successful transition to post-high school success”, led to the development of 
intended outcomes that include the district graduation rates to meet or exceed state rate, the rate 
11-12 graders earning 3+ on AP exams to be higher than state rate, and the district suspension 
rates will be lower than state average.         

 

Review of Performance 
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Based on a review of performance on the state indicators and local performance indicators included in the 
LCFF Evaluation Rubrics, progress toward LCAP goals, local self-assessment tools, stakeholder input, or other 
information, what progress is the LEA most proud of and how does the LEA plan to maintain or build upon that 
success? This may include identifying any specific examples of how past increases or improvements in 
services for low-income students, English learners, and foster youth have led to improved performance for 
these students. 
 
Greatest Progress 
Goal 1: School Physical, Social and Emotional Environment 
The District has successfully completed 2 athletic stadium projects and a Band Room project from 
June 1, 2015 to June 30, 2016 and is currently moving forward with a performing arts theater project 
scheduled for construction in Spring/Summer of 2018. 
 
Goal 2: Course Access and Success 
The AP Test Fee Program, assisting students of poverty with their AP test fees, reveals that a 
significant number of our students taking AP exams are students of poverty. In fact, 16% of our AP 
test-takers in 2017 and 17% in 2016 were students of poverty. The most recent data available from 
EdTrust indicates that, nation-wide, just 5% of AP test-takers were students of poverty. The district 
graduation rate was 91.3% for 2016-17, 8% higher than the state rate. This is evidence that the 
district is providing access to the core curriculum for its students in all areas required for graduation. 
AVID (Advancement Via Individual Determination) is a research-based program dedicated to closing 
the achievement gap of historically underrepresented by preparing them for college and other 
postsecondary opportunities. Our efforts to implement AVID classes began in 2015-16, with full 
implementation for service to students 9-12 planned for 2018-19 across the district. In 2017-18, 
Grade 11 AVID was successfully added to the programs at both El Molino and Analy High School. 
 
Goal 5. Transition to Post-High School Success 
In 2016-17, the district drop out rate was 5%, with the state rate at 10.7% (*most recent data 
available: 2015-16) 
In 2016-17, 34% of WSCUHSD 11th & 12th graders took AP exams with 74% scoring a 3 or higher. 
Statewide, 33% of 11th & 12th graders taking AP exams with 28.5% scoring a 3 or higher. The 
percentage of district students requiring summer school or after school credit make-up during the 
2016-17 school year was 12% district-wide. This is a decrease of 3% from the previous school year. 
 
 

 
Referring to the LCFF Evaluation Rubrics, identify any state indicator or local performance indicator for which 
overall performance was in the “Red” or “Orange” performance category or where the LEA received a “Not 
Met” or “Not Met for Two or More Years” rating. Additionally, identify any areas that the LEA has determined 
need significant improvement based on review of local performance indicators or other local indicators. What 
steps is the LEA planning to take to address these areas with the greatest need for improvement?  
 
Greatest Needs 
The district overall performance in state indicator or local performance indicators as presented on 
the CA Dashboard were in the "Green" performance category. However, we have determined a 
need for improvement within the context of the following district goals: 
 
Goal 3: 21st Century Classroom Materials & Instruction 
The district currently provides one connected technology device for every 2.4 students. There is 
consensus that this ratio must improve over time. In spring 2017, a district instructional technology 
think-tank (composed of teachers and technology specialists) was created in order to help move the 
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district forward in increasing student access to technology. Budget challenges have slowed this 
groups progress. However, in the future this group does intend to collaborate with colleagues 
throughout the district to create a district-wide technology plan. 
 
English Learners achievement: District AMAO 1 results averaged over a 3 year period indicate that 
ELs in the district underperformed their peers at 4 other Sonoma County high schools with similar 
demographics in making progress toward acquiring English by an average of 11%. 36% of our ELs 
have an IEP with only 15% of them accessing  A-G courses. Our 2017 EL graduation rate is 87% 
(95% for ALL). 
 
Goal 4: Decrease the academic achievement gap 
District economically disadvantaged and Hispanic-Latino students outperform their peers within 
Sonoma County and statewide on the CAASPP in both ELA and Math. However, a comparison of 
the scores represented by these subgroups between 2016 and 2017 show either no growth or a 
decline in performance on the CAASPP. The district's plan to address this issue is documented in 
the "Plan Summary: Review of Improved/Increased Services" section of the LCAP. 
 

 
Referring to the LCFF Evaluation Rubrics, identify any state indicator for which performance for any student 
group was two or more performance levels below the “all student” performance. What steps is the LEA 
planning to take to address these performance gaps? 
 
Performance Gaps 
Graduation Rates 
Graduation rates from 2016-17 were high for all WSCUHSD students, at 91%. The CA Dashboard, 
purports the district’s students with disabilities achieved significantly less success than their peers 
within the district, achieving a graduation rate of 68%. 
 
Suspension Rates 
2016-17 suspension rates for all students in the district at 4%. However, Students with Disabilities 
were suspended at a rate of 7.4% in 2015-16, a 2% increase from their 2015-16 suspension rate. 
The district's plan to address this issue is documented in the "Plan Summary: Review of 
Improved/Increased Services" section of the LCAP. 
 
 

 
If not previously addressed, identify the two to three most significant ways that the LEA will increase or improve 
services for low-income students, English learners, and foster youth. 
 
Increased or Improved services 
1. Supportive Learning Environments and Improved Instruction (Goal 1 and 2): Learning is both an 
intellectual and emotional activity. Therefore, WSCUHSD is taking steps to grow our capacity to 
create emotionally safe learning environments for all students. Classrooms that are supportive 
learning environments are classrooms that also implement effective research-based instructional 
strategies. In 2016-17 teacher committees collaborated to choose, “Best practices to address 
gender, race, special needs, in a classroom setting” as a district-wide professional learning theme 
for 2017-18 and beyond. In fall 2017, district-wide professional development (PD) days were 
organized by teacher leaders to address this theme. Planning is underway to continue this program 
in 2018-19, specifically designed to both positively impact our students’ learning experience and 
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provide teachers with instructional strategies that will specifically augment the learning of our 
underreprepresented groups, as well as our students of poverty. 
 
2. Increased Services for ELs and Reclassified ELs (Goal 3 and 4): District AMAO 1 results 
averaged over a 3 year period indicate that ELs in the district underperformed their peers at 4 other 
Sonoma County high schools chosen randomly in making progress toward acquiring English by an 
average of 11%. In addition, research from the Public Policy Institute of California (2014), indicates 
that Reclassified Fluent English Proficient (RFEP) students should be monitored and supported 
through high school and that RFEPs of poverty face significantly greater academic challenges when 
compared to students of poverty who are not ELs/RFEPs. A closer look at the district's 
demographics reveals 10% of our total student population is Hispanic/RFEPs. English Language 
Arts (ELA) CAASPP results from 2016-17 show that WSCUHSD's "all student" subgroup achieved 
the highest met/exceeded rate in the entire county. Conversely, WSCUHSD's English Learner 
subgroup scored the lowest met/exceeded rate in the county on the 2016-17 CAASPP. Thus, the 
district has the greatest achievement gap in the county as measured by the ELA CAASPP. What is 
more, within the district both EL and Hispanic subgroups have disproportionately higher suspension 
rates. Therefore, the district intends to provide increased services to these two groups in order to 
improve their academic achievement. To this end, we provided greater bilingual paraeducator 
support for EL students district-wide during the 2017-18 school year. In 2018-19, we will adopt new 
research-based ELD curriculum that is Common Core aligned during the 2018-19 school year to 
offer higher quality teaching resources for our ELs and Reclassified ELs. 
 
3. Close the Achievement Gap/College Readiness (Goal 4 and 5):  AVID (Advancement Via 
Individual Determination) is a research-based program dedicated to closing the achievement gap by 
preparing all students for college and other postsecondary opportunities. In 2016, WSCUHSD began 
implementing AVID because it has shown great promise in increasing the likelihood that a young 
person coming from a group historically underrepresented in higher education will graduate from 
high school and go on to enroll in postsecondary education with no need for remediation. Our efforts 
to see full implementation of AVID continue, with 2018-19 being the first year AVID is in full effect 
across the district. 
 

 

Budget Summary 
Complete the table below. LEAs may include additional information or more detail, including graphics. 
 
DESCRIPTION AMOUNT 
Total General Fund Budget Expenditures For LCAP Year $25,335,984 

 

Total Funds Budgeted for Planned Actions/Services to 
Meet The Goals in the LCAP for LCAP Year 

$1,510,862.00 

 
The LCAP is intended to be a comprehensive planning tool but may not describe all General Fund Budget 
Expenditures. Briefly describe any of the General Fund Budget Expenditures specified above for the LCAP 
year not included in the LCAP. 

77% of the district's total budget is allocated toward salary and benefits, with 23% utilized for books, 
supplies, and services (transportation consortium, special education consortium, etc.).         

 
DESCRIPTION AMOUNT 
Total Projected LCFF Revenues for LCAP Year $18,041,566 
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A
nnual U

pdate 
 LC

A
P Year R

eview
ed:  2017-18 

 C
om

plete a copy of the follow
ing table for each of the LEA’s goals from

 the prior year LC
AP. D

uplicate the table as needed. 
 G

oal 1 
Im

prove School Physical, Social and Em
otional Environm

ent          

 State and/or Local Priorities addressed by this goal: 

State Priorities: 
X Priority 1: Basic (C

onditions of Learning)        
X Priority 3: Parental Involvem

ent (Engagem
ent)        

X Priority 5: Pupil Engagem
ent (Engagem

ent)        
X Priority 6: School C

lim
ate (Engagem

ent)        
Local Priorities:   
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A
nnual M

easurable O
utcom

es
 

Expected 
Actual 

M
etric/Indicator 

1. Staff attendance rates at 3 district-w
ide "PD

 D
ays". 

 2. Suspension rates for student-athletes and attendance rates at Positive 
C

oaching Alliance w
orkshops for paid coaches. 

  3. Percentage of students that are involved in leadership opportunities. 
  4. C

alifornia H
ealth Kids Survey results. 

    5. N
um

ber/percentage of parents of unduplicated students participating in 
ELAC

, D
ELAC

, School Site C
ouncil, and board com

m
ittees (State priority 

3a/3b/3c). 
 6. The percentage of boys/girls participating in interscholastic sports or other 
school-sponsored physical activities. 
  7. Actual Attendance R

ates district-w
ide (calculated on P2). 

  8. D
istrict project tim

eline. 
  9. W

illiam
s facility com

plaints data. 
  10. D

istrict FIT ratings. 
  11. D

istrict rates of chronic absenteeism
 (10 or m

ore absences) in the m
ost 

recent year posted by the C
D

E. 
        

 
1. 83%

 of teachers attended the district sponsored professional developm
ent 

activity on August 10, 2017, w
ith 92%

 attending the January 8, 2018 
professional developm

ent activity. The district sponsored professional 
developm

ent activity scheduled for O
ctober w

as cancelled due to the 
Sonom

a C
ounty w

ildfires. 
 2. 96%

 of coaches district-w
ide attended the Positive C

oaching Alliance 
(PC

A) w
orkshop in fall 2017. The w

orkshop w
as poorly executed and no 

other w
orkshops w

ere scheduled in 2017-18. PC
A is rescheduling a 

w
orkshop w

ith the district for fall 2018 for athletes and fam
ilies. Student-

athlete suspension rates for 2017-18 w
as 3%

 district w
ide, the sam

e rate for 
"all students". 
 3. Approxim

ately 10%
 of students district-w

ide w
ere engaged in leadership 

opportunities. A system
 for determ

ining the grade level and dem
ographics of 

these students w
ill be in place for the 2018-19 school year so that w

e can 
accurately gauge grow

th in this area. 
 4. The 2018 C

alifornia H
ealth Kids (C

H
KS) Survey revealed that 74%

 of 
those W

SC
U

H
SD

 students surveyed indicated that “School (w
as) perceived 

as very safe or safe”. 
 5. School sites report that in 2017-18 parents of unduplicated students did 
serve on W

ASC
 C

om
m

ittees, interview
 panels, ELAC

, and School Site 
C

ouncils. It is estim
ated that less than 10%

 of parents of unduplicated 
students participated in these types of activities. 
 6. Approxim

ately 30%
 of students district-w

ide are engaged in interscholastic 
sports or other school-sponsored physical activities, w

ith an estim
ated 44%

 of 
those students being fem

ale and 56%
 being m

ale. 
 7. Actual 2017-18 attendance rates for P2 district-w

ide w
as 91%

. This is 
low

er than anticipated due to the effect the Sonom
a C

ounty w
ildfires had on 

student attendance across Sonom
a C

ounty in late fall 2017. 
 8. The D

istrict has successfully com
pleted tw

o athletic stadium
 projects and a 

Band R
oom

 project from
 June 1, 2015 to June 30, 2016. W

e are currently 
m

oving forw
ard w

ith a perform
ing arts theater project at El M

olino H
igh 

School scheduled for construction in Spring/Sum
m

er of 2018. 
 9. N

o W
illiam

s facility com
plaints have been received during the 2017-18 

school year. 
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Expected 
Actual 

17-18 
1. 95%

 of all teachers attending 3 district-w
ide PD

 D
ays. 

 2. 100%
 of all paid coaches to attend w

orkshops. Zero suspensions for 
student-athletes. 
  3. 2%

 increase of students engaged in leadership opportunities district-w
ide. 

 4. Students w
ill indicate they feel safe and secure at school as m

easured by 
the C

alifornia H
ealth Kids Survey at a rate at or above 80%

. 
  5. N

um
ber/percentage of parents of unduplicated students participating in 

ELAC
, D

ELAC
, School Site C

ouncil, and and board com
m

ittees w
ill be 

established. 
 6. >50%

 of boys and >50%
 of girls w

ill participate in interscholastic 
sports/other school-sponsored physical activities. 
   7. Actual Attendance R

ates district-w
ide (calculated on P2) w

ill exceed 94%
. 

 8. Achieve m
ajor facility im

provem
ent projects according to D

istrict project 
tim

eline. 
  9. R

eceive no W
illiam

s facility com
plaints. 

  10. Schools w
ill continue to receive “Exem

plary” FIT ratings, w
ith no FIT 

deficiencies. 
 11. D

istrict rates of chronic absenteeism
 (10 or m

ore absences) in the m
ost 

recent year posted by the C
D

E w
ill be low

er than the state rate. 
         

10. Schools continued to receive “Exem
plary” FIT ratings, w

ith no FIT 
deficiencies (State Priority 1C

) 
D

istrict-w
ide average FIT score is 99.5%

 w
ith all school sites receiving 

Exem
plary FIT ratings. 

 11. 2016-17 district rate of chronic absenteeism
 (10 or m

ore absences) w
as 

13.1%
, w

hich is 2.3%
 higher than the C

A State rate (10.8%
). 
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Expected 
Actual 

B
aseline 

1. Baseline to be established in 2017-18 as this is a new
 PD

 program
. 

 2. Baseline to be established in 2017-18 as this is a new
 initiative. 

   3. Approxim
ately 10%

 of students district-w
ide w

ere engaged in leadership 
opportunities. 
  4. The 2015 C

alifornia H
ealth Kids Survey revealed that 80%

 of those 
W

SC
U

H
SD

 
students surveyed indicated that “School (w

as) perceived as very safe or 
safe”. 
 5. Baseline to be established in 2017-18. 
    6. 2016-17: 32%

 of students district-w
ide w

ere engaged in interscholastic 
sports or other school-sponsored physical activities, w

ith an estim
ated 46%

 
of those students being fem

ale and 54%
 being m

ale. 
 7. 2015-16 P2 Attendance D

ata AH
S: 95%

 EM
H

S: 95%
 LH

S: 84%
 

(AER
IES). 

  8.The D
istrict has successfully com

pleted tw
o athletic stadium

 projects and 
a Band 
R

oom
 project from

 June 1, 2015 to June 30, 2016. 
 9. N

o W
illiam

s facility com
plaints have been received during the 2016-17 

school 
year. 
 10. D

istrict-w
ide average FIT score is 99.5%

 w
ith all school sites receiving 

Exem
plary 

FIT ratings. 
 11. N

ew
 baseline to be established, as beginning in 2017-18, the C

D
E is 

redefining truancy as a student m
issing m

ore than 
10 days for any reason, excused or unexcused. 
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 A
ctions / Services 

D
uplicate the Actions/Services from

 the prior year LC
AP and com

plete a copy of the follow
ing table for each. D

uplicate the table as needed. 
 startcollapse 
A

ction 1 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estim
ated Actual  

Expenditures 
Transform

ational w
orkshops for 

coaches and student-athletes 
 

 Provided funding for deferred 
m

aintenance 
 

W
orkshops for coaches and 

student-athletes 5800: 
Professional/C

onsulting Services 
And O

perating Expenditures 
Supplem

ental $2200  

 D
eferred m

aintenance 6000-
6999: C

apital O
utlay O

ther 
$85,000 

A
ction 2 

 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estim
ated Actual  

Expenditures 
Provide Leadership C

lasses 
Student Engagem

ent Funds 
Bus Passes and Activity Buses 
  

 Provided Leadership C
lasses 

Student Engagem
ent Funds 

Bus Passes and Activity Buses 
 

 
Activity Bus Passes & Activity 
Buses 5000-5999: Services And 
O

ther O
perating Expenditures 

Supplem
ental $18,000  

 Activity Bus Passes & Activity 
Buses 5000-5999: Services And 
O

ther O
perating Expenditures 

Supplem
ental $18,000 

Site C
ouncil-Parent Participation 

4000-4999: Books And Supplies 
Supplem

ental $15,000  

 Site C
ouncil-Parent Participation 

4000-4999: Books And Supplies 
Supplem

ental $13,177 

A
ction 3 

 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estim
ated Actual  

Expenditures 
Im

plem
ent a new

 district-w
ide PD

 
program

 that is specifically 
designed to positively im

pact 
students’ learning by enhancing 
em

otionally safe classroom
s 

 

 PD
 program

 im
plem

ented 2017-18 
and w

ill continue on into 2018-19 
for year 2 

 
6264 Effective Educator Block 
G

rant (to be budgeted by first 
interim

) 5000-5999: Services And 
O

ther O
perating Expenditures 

O
ther $7,500  

 6264 Effective Educator Block 
G

rant 5000-5999: Services And 
O

ther O
perating Expenditures 

O
ther $7,500 
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A
nalysis 

C
om

plete a copy of the follow
ing table for each of the LEA’s goals from

 the prior year LC
AP. D

uplicate the table as needed. U
se actual annual 

m
easurable outcom

e data, including perform
ance data from

 the LC
FF Evaluation R

ubrics, as applicable.  
 D

escribe the overall im
plem

entation of the actions/services to achieve the articulated goal. 
The district has m

ade progress upgrading the physical plant of all of its schools. Efforts are ongoing, as of June 2018, to have a bond 
m

easure passed w
hich w

ill support m
aintenance and repairs of school facilities. The district's m

ost recent C
alifornia H

ealth Kids 
Survey indicated that students, across the district, generally feel they are learning in an em

otionally safe environm
ent. N

evertheless, 
w

e do feel there is room
 for im

provem
ent here. And so, through purposeful com

m
ittee w

ork the 2016-17 school year a plan has been 
established, com

m
encing in 2017-18, for a professional developm

ent program
 to help our teachers foster a m

ore inclusive classroom
 

culture. That w
ork w

ill continue on into the 2018-19 school year. W
hile, inform

ally, our schools have noted good parent involvem
ent at 

various parent engagem
ent activities, w

e have learned w
e need a system

 for getting a m
ore accurate count of parent involvem

ent and 
for establishing how

 m
any parents of unduplicated students are engaging w

ith our schools. O
ur schools continue to have robust co-

curricular and extracurricular program
s for students.         

 D
escribe the overall effectiveness of the actions/services to achieve the articulated goal as m

easured by the LEA. 
The district has m

ade progress upgrading the physical plant of its schools. Both com
prehensive high schools have new

er athletic 
stadium

s. Analy's m
usic building is new

er and highly functional. Plans are underw
ay for El M

olino's Theater Arts center. The district 
has a high functioning operations departm

ent w
hich has served school sites w

ell. Significant ground w
ork has been undertaken this 

year in order to create a w
ell articulated professional developm

ent plan to help us grow
 our ability to foster em

otionally 
safer learning environm

ents. 
         
 Explain m

aterial differences betw
een Budgeted Expenditures and Estim

ated Actual Expenditures. 
There w

ere no significant m
aterial differences.         

 D
escribe any changes m

ade to this goal, expected outcom
es, m

etrics, or actions and services to achieve this goal as a result of this analysis and 
analysis of the LC

FF Evaluation R
ubrics, as applicable. Identify w

here those changes can be found in the LC
AP. 

The Positive C
oaching Alliance (PC

A) w
orkshop in fall 2017 w

as poorly executed by PC
A. As a result, no other w

orkshops w
ere 

scheduled in 2017-18. H
ow

ever, after som
e negotiations w

e have rescheduled PC
A to provide a w

orkshop for the district in fall 2018 
for athletes and fam

ilies w
ith the hopes that a better result w

ill be achieved. This change w
as noted in G

oal 3 "Actual O
utcom

es". 
 2 program

s currently offered by the C
ounty and critical to support G

oal 1 are no longer offered by the C
ounty. The district w

ill fund 
equivalent services as long as is possible. These 2 program

s are now
 included in the district's LC

AP as such; 
"G

oals, Actions, & Services - G
oal 1: Expected Annual M

easurable O
utcom

es 
12. Percentage of students served by the district's substance abuse prevention, education, and early intervention program

. 
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13. Percentage of students served by an intervention/prevention program
 for students at risk of or experiencing m

ental health issues." 
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A
nnual U

pdate 
 LC

A
P Year R

eview
ed:  2017-18 

 C
om

plete a copy of the follow
ing table for each of the LEA’s goals from

 the prior year LC
AP. D

uplicate the table as needed. 
 G

oal 2 
Im

prove C
ourse Access and Student Success          

 State and/or Local Priorities addressed by this goal: 

State Priorities: 
X Priority 1: Basic (C

onditions of Learning)        
X Priority 2: State Standards (C

onditions of Learning)        
X Priority 4: Pupil Achievem

ent (Pupil O
utcom

es)        
X Priority 7: C

ourse Access (C
onditions of Learning)        

X Priority 8: O
ther Pupil O

utcom
es (Pupil O

utcom
es)        

Local Priorities:   
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A
nnual M

easurable O
utcom

es
 

Expected 
Actual 

M
etric/Indicator 

1. All teachers w
ithin the district w

ill be fully credentialed w
ith no 

m
isassignm

ent com
plaints. 

 2. Site reports regarding sufficient technology for all students to com
plete 

SBAC
 assessm

ents on tim
e. 

 3. Site reports regarding W
illiam

s Textbook Sufficiency. 
 4. Im

plem
entation of standards as evidenced by district A-G

 C
om

pletion 
R

ates m
eeting or exceeding state rates (State priority 2a). 

 5. Increased course offerings aligned w
ith C

TE standards and fram
ew

orks 
State priority 8). 
 6. Provide access to quality core curriculum

 and access to a broad course of 
study per ed code 51210 and 512206 (a) for all students in all areas 
required as evidenced by district graduation rates (State priority 7a). 

• 
English 

• 
M

athem
atics 

• 
Social Studies 

• 
Science 

• 
Visual and Perform

ing Arts 
• 

Applied Arts 
• 

C
areer & Technical Education 

• 
Physical Education 

7. Staff attendance rates at 3 district-w
ide "PD

 D
ays" designed to augm

ent 
the learning of our underreprepresented groups, as w

ell as our students of 
poverty (State priority 8). 
 8. N

um
ber of grade-levels AVID

 is serving across the district (ultim
ate 

objective - through grade 12) (State priority 7b/7c). 
 

 
1. N

o teacher m
isassignm

ent com
plaints have been received during the 

2017-18 school year. 
 2. Sufficient technology w

as provided all sites for all students to com
plete 

SBAC
 assessm

ents on tim
e in 2017-18. 

 3. W
illiam

s Textbook Sufficiency for all schools w
as at 100%

 for 2017-18. 
This w

as determ
ined by w

ay of an analysis by adm
inistration, follow

ed by a 
public board m

eeting and a board resolution in Septem
ber 2017. 

 4. A-G
 com

pletion rates for all W
SC

U
H

SD
 students w

as 45.4%
 in 2016-17, a 

grow
th of nearly 4%

 from
 the previous year. In 2016-17, the districts 

significant subgroup in this category, socioeconom
ically disadvantaged, 

achieved a A-G
 com

pletion rate of 27.6%
, nearly 11%

 low
er than the 

statew
ide average for this subgroup. 

 5. G
iven significant budget cuts im

pacting C
TE, this expected outcom

e 
should be revisited. This year, the district did secure one tim

e funds totaling 
$45,000 by w

ay of the C
D

E's C
TE Incentive G

rant (round 2), w
hich w

ill help 
to m

aintain 2 additional sections of C
TE courses for 2018-19 only. G

oing 
forw

ard, alternative funding sources w
ill have to be identified if w

e are to 
m

aintain our C
TE course offering for students. 

 6. The district graduation rate w
as 91.3%

 for 2016-17, 8%
 higher than the 

state rate. This is evidence that the district is providing access to the core 
curriculum

 for its students in all areas required for graduation. 
 7. 83%

 of teachers attended the district sponsored professional developm
ent 

activity on August 10, 2017, w
ith 92%

 attending the January 8, 2018 
professional developm

ent activity. The district sponsored professional 
developm

ent activity scheduled for O
ctober w

as cancelled due to the 
Sonom

a C
ounty w

ildfires. 
  8. AVID

 (Advancem
ent Via Individual D

eterm
ination) is a research-based 

program
 dedicated to closing the achievem

ent gap of historically 
underrepresented by preparing them

 for college and other postsecondary 
opportunities. O

ur efforts to im
plem

ent AVID
 classes began in 2015-16, w

ith 
full im

plem
entation for service to students 9-12 planned for 2018-19 across 

the district. In 2017-18, G
rade 11 AVID

 w
as successfully added to the 

program
s at both El M

olino and Analy H
igh School. 
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Expected 
Actual 

17-18 
1. N

o teacher m
isassignm

ent com
plaints w

ill be received. 
   2. Technology w

ill be provided all sites for all students to com
plete SBAC

 
assessm

ents on tim
e. 

 3. Textbooks:  W
illiam

s Textbook Sufficiency w
ill be at 100%

. 
 4. D

istrict A-G
 C

om
pletion R

ates w
ill m

eet or exceed state rates. 
   5. Alternative funding acquired to launch a new

 W
ork-Based Learning 

course in fall 2017 at Analy and El M
olino. 

 6. D
istrict graduation rate to exceed state rate. 

   7. 95%
 of all teachers attending 3 district-w

ide PD
 D

ays. 
   8. Add grade 11 AVID

 to program
 at Analy and El M

olino. 
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Expected 
Actual 

B
aseline 

1. N
o teacher m

isassignm
ent com

plaints have been received during the 
2016-17 
school year. 
  2. SBAC

 effectively adm
inistered at all sites in 2016-17. 

  3. W
illiam

s Textbook Sufficiency for all schools w
as at 100%

 for 2016-17. 
 4. 2015-16: The state's A-G

 com
pletion rates m

et/exceeded the district's A-
G

 
com

pletion rates, w
ith the except of w

hite students at Analy. 
 5. N

o new
 C

TE course offerings w
ere im

plem
ented in 2016-17. 

  6. The district graduation rate w
as 91.3%

 for 2015-16, 8%
 higher than the 

state rate. 
             7. Baseline to be established in 2017-18, as this is a new

 initiative. 
   8. AVID

 w
ill be offered to students up through grade 11 throughout the 

district in 2017-18. 
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A
ctions / Services 

D
uplicate the Actions/Services from

 the prior year LC
AP and com

plete a copy of the follow
ing table for each. D

uplicate the table as needed. 
 startcollapse 
A

ction 1 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estim
ated Actual  

Expenditures 
Adopt and purchase standards 
aligned ELD

 text. 
 

 Adopted and purchased 
standards-aligned texts 

 
instructional m

aterials 4000-4999: 
Books And Supplies G

eneral 
Funds $15,000  

 instructional m
aterials 4000-4999: 

Books And Supplies G
eneral 

Funds $81,738 

A
ction 2 

 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estim
ated Actual  

Expenditures 
Im

plem
ent a district-w

ide 
professional developm

ent program
 

 

 Provided technology and staff 
developm

ent (including 
Technology C

oaches and BTSA) 
to im

plem
ent C

om
m

on C
ore State 

Standards 

 
Staff D

evelopm
ent 5000-5999: 

Services And O
ther O

perating 
Expenditures Title II $6,000  

 Staff D
evelopm

ent 5000-5999: 
Services And O

ther O
perating 

Expenditures Title II $16,163 

     
 BTSA 1000-1999: C

ertificated 
Personnel Salaries G

eneral 
Funds $25,000 

     
 Technology hardw

are 4000-4999: 
Books And Supplies G

eneral 
Funds $23,000 

A
ction 3 

 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estim
ated Actual  

Expenditures 
Provide AVID

 C
lasses- Analy and 

El M
olino 

 

 Provided AVID
 C

lasses- Analy 
 

AVID
 C

lasses- Analy and El 
M

olino 1000-1999: C
ertificated 

Personnel Salaries Supplem
ental 

$85,607  

 AVID
 C

lasses- Analy 1000-1999: 
C

ertificated Personnel Salaries 
Supplem

ental $89,281 

Adm
inistrator oversight at El 

M
olino and Analy 1000-1999: 

C
ertificated Personnel Salaries 

Supplem
ental $64,684  

 Adm
inistrator oversight at El 

M
olino and Analy 1000-1999: 

C
ertificated Personnel Salaries 

Supplem
ental $10,155 
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A
ction 4 

 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estim
ated Actual  

Expenditures 
Staff developm

ent: new
 teacher 

induction 
 

 Provide AVID
 C

lass- El M
olino 

 
6264 Educator Effectiveness (to 
budgeted by first interim

) 1000-
1999: C

ertificated Personnel 
Salaries O

ther $22,000  

 AVID
 C

lass- El M
olino 1000-

1999: C
ertificated Personnel 

Salaries Supplem
ental $12,877 

A
ction 5 

  
 Provide AVID

 C
lass M

aterials 
 

     
 AVID

 C
lass M

aterials 4000-4999: 
Books And Supplies 
Supplem

ental $10,300 

A
ction 6 

 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estim
ated Actual  

Expenditures 
Provide AVID

 Sum
m

er Institute 
Professional D

evelopm
ent 

 

 Provide AVID
 Sum

m
er Institute 

Professional D
evelopm

ent 
 

AVID
 Sum

m
er Institute 

Professional D
evelopm

ent 
Effective Educator G

rant 6264 
5000-5999: Services And O

ther 
O

perating Expenditures O
ther 

$20,000  

 AVID
 Sum

m
er Institute 

Professional D
evelopm

ent 5000-
5999: Services And O

ther 
O

perating Expenditures 
Supplem

ental $16,829 

A
ction 7 

 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estim
ated Actual  

Expenditures 
Provide English Learner, m

ath and 
English support classes 
 

 Provide English Learner, m
ath and 

English support classes 
 

English Learner, m
ath and 

English support classes at El 
M

olino and Analy 1000-1999: 
C

ertificated Personnel Salaries 
Supplem

ental $235,981  

 English Learner, m
ath and 

English support classes 1000-
1999: C

ertificated Personnel 
Salaries Supplem

ental $82,837 

After School Tutoring 1000-1999: 
C

ertificated Personnel Salaries 
Supplem

ental $18,980  

 After School Tutoring 1000-1999: 
C

ertificated Personnel Salaries 
Supplem

ental $12,388 

A
ction 8 
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 Provide English Learner, m

ath and 
English support classes 

 
     

 English Learner, m
ath and 

English support classes 1000-
1999: C

ertificated Personnel 
Salaries Supplem

ental $164,764 
 A

nalysis 
C

om
plete a copy of the follow

ing table for each of the LEA’s goals from
 the prior year LC

AP. D
uplicate the table as needed. U

se actual annual 
m

easurable outcom
e data, including perform

ance data from
 the LC

FF Evaluation R
ubrics, as applicable.  

 D
escribe the overall im

plem
entation of the actions/services to achieve the articulated goal. 

O
verall, the im

plem
entation of G

oal 2 has gone as planned. The district continues to m
anaged C

om
m

on C
ore im

plem
entation, 

providing English Language Arts and M
ath teachers w

ith training as needed. Evidence, by w
ay of C

AASPP scores, indicates teachers 
are effectively im

plem
enting C

om
m

on C
ore standards. The district's 2016-17 graduation rate (91.3%

) w
as 8%

 higher than the state 
rate, m

ore evidence students across the district have access to the core curriculum
. C

AASPP results for our H
ispanic/Latino, students 

of poverty, and students w
ith disabilities are below

 our expectations. W
e do feel w

e can do better.         
 D

escribe the overall effectiveness of the actions/services to achieve the articulated goal as m
easured by the LEA. 

The district achieved success in ensuring teachers w
ere appropriately assigned in the areas they w

ere credentialed (100%
), had a 

100%
 W

illiam
s Textbook Sufficiency rating. In addition, C

AASPP adm
inistration has been successful as a result of the effective 

m
anagem

ent of technology. Budget cuts have proven to be an obstacle in achieving the kind of success desired in the area of creating 
C

TE Pathw
ays w

ith m
ulti-course sequences. H

ow
ever, creative solutions (dual enrollm

ent, C
TE grant funding) are being pursued in 

order to bridge the funding gap. W
e did m

eet our intended outcom
e for our A-G

 com
pletion rate. And yet, w

e have w
ork to do in 

supporting greater academ
ic achievem

ent for our H
ispanic/Latino students, as w

ell as our students of poverty. W
e are also m

onitoring 
C

AASPP result as they relate to our students w
ith disabilities, as their C

AASPP achievem
ent rates are leveled out (flat) over the 2 

years C
AASPP has been in place.         

 Explain m
aterial differences betw

een Budgeted Expenditures and Estim
ated Actual Expenditures. 

Action 7: D
ifference in Estim

ated Actual Expenditures because M
ath Support classes w

ere separated out for better data tracking (see 
Action 5 on Page 101).         

 D
escribe any changes m

ade to this goal, expected outcom
es, m

etrics, or actions and services to achieve this goal as a result of this analysis and 
analysis of the LC

FF Evaluation R
ubrics, as applicable. Identify w

here those changes can be found in the LC
AP. 

The follow
ing item

 w
as not accom

plished in 2017-18. It w
ill be review

ed in 2018-19: 
"G

oal 2: 
2017-18 Actions/Services 
Adopt and purchase standards aligned ELD

 text. 
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$15,000" 
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A
nnual U

pdate 
 LC

A
P Year R

eview
ed:  2017-18 

 C
om

plete a copy of the follow
ing table for each of the LEA’s goals from

 the prior year LC
AP. D

uplicate the table as needed. 
 G

oal 3 
Provide 21st C

entury C
lassroom

 M
aterials and Instruction for students district-w

ide          

 State and/or Local Priorities addressed by this goal: 

State Priorities: 
X Priority 2: State Standards (C

onditions of Learning)        
X Priority 4: Pupil Achievem

ent (Pupil O
utcom

es)        
X Priority 7: C

ourse Access (C
onditions of Learning)        

Local Priorities:   
 



Page 23 of 103

A
nnual M

easurable O
utcom

es
 

Expected 
Actual 

M
etric/Indicator 

1. D
istrict Science teacher attendance rates at 3 full-day N

G
SS PD

 
opportunities (State priority 2a). 
 2. Successful acquisition of N

G
SS Science curriculum

 for the school district 
by M

ay 2018 (State priority 2a). 
 3. Student per technology device ratio and im

proved classroom
 technology-

related infrastructure. 
   4. Successful acquisition of ELD

 curriculum
 that is C

om
m

on C
ore aligned 

for the school district by M
ay 2018 (State priority 2a). 

 5. D
istrict A-G

 C
om

pletion R
ates m

eeting or exceeding state rate (State 
priority 2a). 
   6. D

istrict non-com
pliant IEP data. 

        

17-18 
1. 100%

 of all Science teachers attending 3 full-day N
G

SS w
orkshops. 

 2. Adopt new
 N

G
SS Science curriculum

 for the school district in 2017-18. 
   3. C

reation of a district-w
ide technology plan, outlining a plan to increase 

student per technology device ratio, im
proved classroom

 technology-related 
infrastructure, and teacher PD

 plan. 
 4. Adopt new

 research based ELD
 curriculum

 that is C
om

m
on C

ore aligned. 
  5. D

istrict A-G
 C

om
pletion R

ates w
ill m

eet or exceed state rates 
  6. C

D
E Special Education D

ivision w
ill report no m

ore than 10%
 non-

com
pliant IEPs. 

        

 
1. The C

D
E rescheduled N

G
SS adoption cycle to take place 2018-19. 

Therefore, the district sponsored inform
ation m

eetings about the new
 

adoption tim
eline and related N

G
SS instructional shifts. In addition, Science 

teacher across the district did attend several SC
O

E-sponsored N
G

SS 
w

orkshops. 
 2. The C

D
E rescheduled N

G
SS adoption cycle to take place 2018-19, w

ith 
adopting new

 curriculum
 only possible in spring 2019. 

 3. An analysis to determ
ine the ratio of students to technology device w

as 
com

pleted in Spring 2017 and established a baseline of 2.4 students per 
connected device. In Spring 2017, a district instructional technology think-
tank w

as created in order to help m
ove the district forw

ard in this area. 
H

ow
ever, the group w

as disbanded in Fall 2017 w
hen it w

as determ
ined 

funding w
as not available. 

 4. English Learner support class curricula w
as audited. The results of the 

audit indicate ELD
 teaching resources need to be updated. N

ew
 resources 

w
ill be acquired in fall 2018. N

o ELD
 resources w

ere acquired in 2017-18. 
 5. A-G

 com
pletion rates for all W

SC
U

H
SD

 students w
as 45.4%

 in 2016-17, 
1.4%

 low
er than the 2016-17 statew

ide average (46.8). 
 6. The district has a 1%

 non-com
pliant rate for IEPs for students w

ith 
exceptional needs in the current year, as reported by the W

est Sonom
a 

C
ounty Special Education C

onsortium
. 
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Expected 
Actual 

B
aseline 

1. Baseline to be established in 2017-18, as this is a new
 initiative. 

  2. This is a new
 initiative that is only actionable on a one-tim

e basis. 
  3. 3.4 students per technology device, an average lifespan of instructional 
technology tools of 7 years. 
   4. This is a new

 initiative that is only actionable on a one-tim
e basis. 

  5. 2016-17: The state's A-G
 com

pletion rates m
et/exceeded the district's A-

G
 com

pletion rates, w
ith the except of w

hite students at Analy. 
 6. 2016-17: The district has a 2%

 non-com
pliant rate for IEPs for students 

w
ith exceptional needs. 

        
 A

ctions / Services 
D

uplicate the Actions/Services from
 the prior year LC

AP and com
plete a copy of the follow

ing table for each. D
uplicate the table as needed. 

 startcollapse 
A

ction 1 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estim
ated Actual  

Expenditures 
Provide AVID

 classes (N
ote: this is 

a duplicate action from
 goal 2) 

 

 Provide AVID
 classes 

 
AVID

 sections at Analy and El 
M

olino 1000-1999: C
ertificated 

Personnel Salaries Supplem
ental 

0  

 AVID
 class m

aterials 4000-4999: 
Books And Supplies 
Supplem

ental $10,300 

English Learner C
oordinator 

Stipends 1000-1999: C
ertificated 

Personnel Salaries Supplem
ental 

$6,120  

 English Learner C
oordinator 

Stipends 1000-1999: C
ertificated 

Personnel Salaries Supplem
ental 

$7,490 
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AVID
 m

em
bership 5000-5999: 

Services And O
ther O

perating 
Expenditures Supplem

ental 
$8,115  

 AVID
 m

em
bership 5000-5999: 

Services And O
ther O

perating 
Expenditures Supplem

ental 
$8,115 

A
ction 2 

 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estim
ated Actual  

Expenditures 
Prepare for the im

plem
entation of 

N
ext G

eneration Science 
Standards (N

G
SS) in 2018-19, by 

providing 3 full-day N
G

SS PD
 

opportunities for Science teachers 
across the district 
 

 C
D

E has postponed the N
G

SS 
adoption cycle by one year 

 
6264 Effective Educator Block 
G

rant 5000-5999: Services And 
O

ther O
perating Expenditures 

O
ther $9,000  

 6264 Effective Educator Block 
G

rant 5000-5999: Services And 
O

ther O
perating Expenditures 

O
ther $9,000 

N
G

SS adoption (instructional 
m

aterials) 4000-4999: Books And 
Supplies G

eneral Funds 
$210,000  

 N
G

SS adoption (instructional 
m

aterials) 4000-4999: Books And 
Supplies G

eneral Funds 0 

A
ction 3 

 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estim
ated Actual  

Expenditures 
Adopt new

 research based ELD
 

curriculum
 that is C

om
m

on C
ore 

aligned during the 2017-18 school 
year to offer higher quality teaching 
resources for our ELs and 
R

eclassified ELs across the district 
 

 To be review
ed 2018-19 

 
Translation softw

are 4000-4999: 
Books And Supplies 
Supplem

ental $2,500  

 Translation softw
are 4000-4999: 

Books And Supplies 
Supplem

ental 0 

A
ction 4 

 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estim
ated Actual  

Expenditures 
Increase student access to 
technology and support 
technology-rich instruction by 
creating a district-w

ide technology 
plan in 2017-18 w

ith a bias 
tow

ards action 
 

 To be review
ed 2018-19 

 
6264 Effective Educator Block 
G

rant - PD
 for tech think-tank 

5000-5999: Services And O
ther 

O
perating Expenditures O

ther 
$5,000  

 6264 Effective Educator Block 
G

rant - PD
 for tech think-tank 

5000-5999: Services And O
ther 

O
perating Expenditures O

ther 
$5,000 
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Extra library hours 1000-1999: 
C

ertificated Personnel Salaries 
Supplem

ental $37,185  

 Extra library hours 1000-1999: 
C

ertificated Personnel Salaries 
Supplem

ental $37,185 

instructional m
aterial for students 

in poverty 4000-4999: Books And 
Supplies Supplem

ental $10,000  

 instructional m
aterial for students 

in poverty 4000-4999: Books And 
Supplies Supplem

ental $10,000 
 A

nalysis 
C

om
plete a copy of the follow

ing table for each of the LEA’s goals from
 the prior year LC

AP. D
uplicate the table as needed. U

se actual annual 
m

easurable outcom
e data, including perform

ance data from
 the LC

FF Evaluation R
ubrics, as applicable.  

 D
escribe the overall im

plem
entation of the actions/services to achieve the articulated goal. 

The district has learned that the im
plem

entation tim
eline for som

e of the expected outcom
es connected to goal 3 m

ust be extended. 
For one, "Increase Student Access to Technology" and "Provide professional developm

ent for instructional transform
ation using 

technology" are in process. M
oreover, funding to m

ove these related expected outcom
es forw

ard m
ust be identified. Additionally, the 

expected outcom
e, "English Learners achievem

ent w
ill m

eet or exceed state rate" is also in process. To this end, the district's ELD
 

curriculum
, although C

C
SS aligned, is under review

 for its effectiveness. In addition, the district is currently review
ing how

 it serves its 
ELs w

ith changes in staffing being planned for in order to augm
ent their acquisition of English.         

 D
escribe the overall effectiveness of the actions/services to achieve the articulated goal as m

easured by the LEA. 
In general, progress has been m

ade tow
ard the realization of goal 3. O

ver the past 2-3 years, the district and school sites have 
provided effective C

om
m

on C
ore professional developm

ent for M
ath and Language Arts teachers. C

AASPP results do indicate that 
teachers are teaching C

C
SS w

ith efficacy. W
hile the district w

ill require m
ore tim

e to im
plem

ent the instructional technology related 
expected outcom

es, structures are now
 in place to m

ove that initiative forw
ard. This can also be said of the district's intention of 

grow
ing its ability to provide m

ore targeted and strategic instruction for its ELs. W
hile additional tim

e is needed, actions being taken to 
m

ake the kind of changes needed to facilitate grow
th in this area.         

 Explain m
aterial differences betw

een Budgeted Expenditures and Estim
ated Actual Expenditures. 

M
aterial differences in estim

ated actual and budgeted expenditures associated w
ith this goal w

ere nom
inal.         

 D
escribe any changes m

ade to this goal, expected outcom
es, m

etrics, or actions and services to achieve this goal as a result of this analysis and 
analysis of the LC

FF Evaluation R
ubrics, as applicable. Identify w

here those changes can be found in the LC
AP. 

The district's previous LC
AP noted that N

G
SS instructional m

aterials w
ould be acquired during the 2017-18 school year. H

ow
ever, the 

C
D

E rescheduled N
G

SS adoption cycle to take place 2018-19 w
hich has delayed our acquisition of N

G
SS instructional m

aterials. This 
change w

as docum
ented in G

oal 3 "Actual O
utcom

es". 
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A
nnual U

pdate 
 LC

A
P Year R

eview
ed:  2017-18 

 C
om

plete a copy of the follow
ing table for each of the LEA’s goals from

 the prior year LC
AP. D

uplicate the table as needed. 
 G

oal 4 
D

ecrease the academ
ic achievem

ent gap          

 State and/or Local Priorities addressed by this goal: 

State Priorities: 
X Priority 4: Pupil Achievem

ent (Pupil O
utcom

es)        
X Priority 7: C

ourse Access (C
onditions of Learning)        

Local Priorities:   
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A
nnual M

easurable O
utcom

es
 

Expected 
Actual 

M
etric/Indicator 

1. N
um

ber of grade-levels AVID
, a program

 designed for unduplicated 
students and students w

ith exceptional needs, is serving across the district 
(ultim

ate objective - through grade 12) (State priority 7b/7c). 
 2. D

istrict unduplicated student achievem
ent as m

easured by SBAC
 

assessm
ents (State priority 4a/4b/4g). 

   3. The achievem
ent of all students district-w

ide  as m
easured by SBAC

 
assessm

ents (State priority 4a/4b/4g). 
  4. Percent of EL students redesignated Fluent English Proficient at each 
school w

ill exceed state average as evidenced by C
ELD

T/ELPAC
. 

 5. 2017-18: AM
AO

 (C
ELD

T) data 2018-19: English Learner Progress and 
Proficiency R

eport data available 2018-19 (form
erly know

n as AM
AO

 data) 
(State priority 4d). 
 6. The access to C

TE courses as evidenced by percentage of students 
com

pleting C
TE courses. 

 7. A-G
 C

om
pletion R

ate m
eeting or exceeding state rate. 

  8. D
istrict graduation rates (Evidence that all students have access to core 

curriculum
 in all areas required for graduation). 

 9. Bilingual paraeducator support 
hours at Analy and El M

olino (State priority 8). 
 10. Academ

ic Perform
ance Index (API) 

        

 
1. AVID

 (Advancem
ent Via Individual D

eterm
ination) is a research-based 

program
 dedicated to closing the achievem

ent gap of historically 
underrepresented student by preparing them

 for college and other 
postsecondary opportunities. O

ur efforts to im
plem

ent AVID
 classes began in 

2015-16, w
ith full im

plem
entation for service to students 9-12 planned for 

2018-19 across the district. In 2017-18, G
rade 11 AVID

 w
as successfully 

added to the program
s at both El M

olino and Analy H
igh Schools. 

 2. A com
parison of 2016 and 2017 C

AASPP/SBAC
 scores of students 

m
eeting and exceeding the standard indicate both "all students" and 

unduplicated students achieved -4%
 grow

th in M
ath. U

nduplicated students 
achieved 4%

 greater grow
th in regards to m

eeting and exceeding the 
standard on the English Language Arts assessm

ent (+6%
) than "all students" 

(+2%
). 

 3. The 2017 district-w
ide m

eet/exceed rate for the English Language Arts 
C

AASPP w
as 77%

, a rate 16%
 higher than the C

ounty average (61%
). The 

district-w
ide m

eet/exceed rate for the M
ath C

AASPP w
as 42%

 for 
W

SC
U

H
SD

 students, 11%
 higher than the C

ounty average (31%
). 

 4. The C
A D

ashboard reports the perform
ance levels for W

SC
U

H
SD

 English 
Learners on all state indicators as increasing by 5.7%

 to 70.7%
 (M

edium
). 

Statew
ide results for English Learners are not yet available on the C

A 
D

ashboard. 
 5. Sum

m
ative English Language Proficiency Assessm

ents for C
alifornia 

(ELPAC
) results w

ill be available in fall 2018. 
 6. Baseline: 37%

 of students district-w
ide w

ere enrolled in a C
TE course in 

2017-18. 
 7. A-G

 com
pletion rates for all W

SC
U

H
SD

 students w
as 45.4%

 in 2016-17, a 
grow

th of nearly 4%
 from

 the previous year. In 2016-17, the districts 
significant subgroup in this category, socioeconom

ically disadvantaged, 
achieved a A-G

 com
pletion rate of 27.6%

, nearly 11%
 low

er than the 
statew

ide average for this subgroup. 
 8. The district graduation rate w

as 91.3%
 for 2016-17, 8%

 higher than the 
state rate. This is evidence that the district is providing access to the core 
curriculum

 for its students in all areas required for graduation. 
 9. In 2017-18, bilingual paraeducator hours at Analy and El M

olino w
ere 

increased to 8 hours/day. 
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Expected 
Actual 

17-18 
1. Add grade 11 AVID

 to program
 at Analy and El M

olino. 
    2. U

nduplicated student achievem
ent on SBAC

 w
ill increase at a rate 

greater than the district’s at a w
hole. 

     3. The m
eet/exceed rate for C

AASPP/SBAC
 of students district-w

ide w
ill be 

over 10%
 higher than students county-w

ide. 
 4. Percent of EL students m

eeting English Learner Progress and Proficiency 
R

eport C
riterion w

ill exceed state rate. 
  5. English Learners achievem

ent w
ill m

eet or exceed state rate (via C
ELD

T 
until ELPAC

 is online). 
  6. Baseline established (percentage of students enrolled in C

TE courses). 
  7. A-G

 C
om

pletion R
ate w

ill increase >5%
  or m

eet state rate for total and 
significant subgroups. 
  8. The district graduation rate w

ill exceed the state rate. 
  9. Bilingual paraeducator hours at Analy and El M

olino to be increased to 8 
hours/day. 
 10. N

/A (suspended by C
A State Board of Education) 

        

 10. N
/A (suspended by C

A State Board of Education) 
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Expected 
Actual 

B
aseline 

1. AVID
 w

ill be offered to students up through grade 11 throughout the 
district in 2017-18. 
    2. A com

parison of 2015 and 2016 C
AASPP/SBAC

 scores of students 
m

eeting and exceeding the standard indicate unduplicated students 
achieved a greater grow

th in M
ath (+ 2%

) than the district as a w
hole, but 

did not do so in the English Language Arts assessm
ent (- 8%

). 
 3. The m

eet/exceed rate for C
AASPP/SBAC

 of students district-w
ide w

as 
over 10%

 higher than students county-w
ide. 

  4. 42%
 of district English Learners w

ere redesignated in 2015-16.  The state 
average that year w

as 11%
.. 

  5. Annual M
easurable Achievem

ent O
bjectives (AM

AO
) 1 2014-15 AM

AO
 1 

results: W
SC

U
H

SD
 – 63.5 %

, C
A state – 61%

. 
  6. Baseline to be established in 2017-18, as this is a new

 initiative. 
  7. 2015-16: The state's A-G

 com
pletion rates m

et/exceeded the district's A-
G

 
com

pletion rates, w
ith the except of w

hite students at Analy. 
 8. The district graduation rate w

as 91.3%
 for 2015-16. 

  9. Bilingual paraeducator hours are 6 hours/day at both Analy and El M
olino. 

  10. N
/A (suspended by C

A State Board of Education) 
        

 A
ctions / Services 

D
uplicate the Actions/Services from

 the prior year LC
AP and com

plete a copy of the follow
ing table for each. D

uplicate the table as needed. 
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startcollapse 
A

ction 1 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estim
ated Actual  

Expenditures 
Im

plem
ent C

TE and college prep 
courses to support achievem

ent of 
these goals 
 

 Im
plem

ent C
TE and college prep 

courses to support achievem
ent of 

these goals 

 
Teaching sections 1000-1999: 
C

ertificated Personnel Salaries 
G

eneral Funds $60,000  

 Teaching sections 1000-1999: 
C

ertificated Personnel Salaries 
G

eneral Funds $60,000 

A
ction 2 

 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estim
ated Actual  

Expenditures 
Provide English Learner, m

ath and 
English support classes 
 

 Provide English Learner, m
ath and 

English support classes 
 

English Learner, m
ath and 

English support classes at El 
M

olino and Analy (duplicate - see 
goal 2) 1000-1999: C

ertificated 
Personnel Salaries Supplem

ental 
0  

 English Learner, m
ath and 

English support classes 1000-
1999: C

ertificated Personnel 
Salaries Supplem

ental $247,601 

Bilingual Paraeducators 2000-
2999: C

lassified Personnel 
Salaries Supplem

ental $92,968  

 Bilingual Paraeducators 2000-
2999: C

lassified Personnel 
Salaries Supplem

ental $107,344 

Bilingual stipends 5000-5999: 
Services And O

ther O
perating 

Expenditures Supplem
ental 

$1,530  

 Bilingual stipends 5000-5999: 
Services And O

ther O
perating 

Expenditures Supplem
ental 

$2,629 

A
ction 3 

 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estim
ated Actual  

Expenditures 
Provide professional developm

ent 
for staff in EL, m

ath and English 
support classes through the 
addition of an Assistant 
Superintendent for Educational 
Services 
 

 Provide professional developm
ent 

for staff in EL, m
ath and English 

support classes through the 
addition of an Assistant 
Superintendent for Educational 
Services 

 
Assistant Superintendent for 
Educational Services 1000-1999: 
C

ertificated Personnel Salaries 
Supplem

ental $57,870  

 Assistant Superintendent for 
Educational Services 1000-1999: 
C

ertificated Personnel Salaries 
Supplem

ental $56,655 
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A
nalysis 

C
om

plete a copy of the follow
ing table for each of the LEA’s goals from

 the prior year LC
AP. D

uplicate the table as needed. U
se actual annual 

m
easurable outcom

e data, including perform
ance data from

 the LC
FF Evaluation R

ubrics, as applicable.  
 D

escribe the overall im
plem

entation of the actions/services to achieve the articulated goal. 
Actions and Services for this goal w

ere generally im
plem

ented as planned. The district AVID
 program

 is being im
plem

ented 
sequentially, so that full im

plem
entation is achieved in 2018-19 across the district. In addition, students of poverty do have access to 

AP courses, currently representing 17%
 of our AP test-takers.         

 D
escribe the overall effectiveness of the actions/services to achieve the articulated goal as m

easured by the LEA. 
U

nduplicated student achievem
ent as m

easured by SBAC
 assessm

ents has been significantly higher than their peers in Sonom
a 

C
ounty over the past 2 years. H

ow
ever, their achievem

ent rate on the C
AASPP has not show

n significant grow
th. The district 

graduation rate w
as 91.3%

 for 2016-17, 8%
 higher than the state rate. This is evidence that the district is providing access to the core 

curriculum
 for its students in all areas required for graduation. The district's 2016-17 results did not m

eet or exceed the state rate for 
that year for A-G

 com
pletions rates.         

 Explain m
aterial differences betw

een Budgeted Expenditures and Estim
ated Actual Expenditures. 

M
aterial differences in estim

ated actual and budgeted expenditures associated w
ith this goal w

ere nom
inal.         

 D
escribe any changes m

ade to this goal, expected outcom
es, m

etrics, or actions and services to achieve this goal as a result of this analysis and 
analysis of the LC

FF Evaluation R
ubrics, as applicable. Identify w

here those changes can be found in the LC
AP. 

The follow
ing item

 has been rem
oved, as the position of Assistant Superintendent for Educational Services w

as elim
inated at the end 

of 2017-18: 
 "G

oal 4: 
2017-18 Actions/Services 
Provide professional developm

ent for staff in EL, m
ath and English support classes through the addition of an Assistant 

Superintendent for Educational Services 
$57,870" 
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A
nnual U

pdate 
 LC

A
P Year R

eview
ed:  2017-18 

 C
om

plete a copy of the follow
ing table for each of the LEA’s goals from

 the prior year LC
AP. D

uplicate the table as needed. 
 G

oal 5 
Support students successful transition to post-high school success          

 State and/or Local Priorities addressed by this goal: 

State Priorities: 
X Priority 4: Pupil Achievem

ent (Pupil O
utcom

es)        
X Priority 5: Pupil Engagem

ent (Engagem
ent)        

X Priority 6: School C
lim

ate (Engagem
ent)        

Local Priorities:   
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A
nnual M

easurable O
utcom

es
 

Expected 
Actual 

M
etric/Indicator 

1. The district graduation rate (evidence that the district is providing access 
to the core curriculum

 for its students in all areas). 
 2. D

istrict drop out rates. 
  3. AP Exam

 data. 
    4. Suspension and expulsion data. 
   5. Sum

m
er school attendance and after school credit m

ake-up rates. 
   6. N

um
ber of grade-levels AVID

 is serving across the district (ultim
ate 

objective - through grade 12). 
 7. U

se of N
aviance (college and career readiness and planning softw

are) as 
reported by school sites. 
        

 
1. The district graduation rate w

as 91.3%
 for 2016-17, 8%

 higher than the 
state rate. This is evidence that the district is providing access to the core 
curriculum

 for its students in all areas required for graduation. 
 2. 2016-17 adjusted drop out rate district-w

ide: .5%
 and the 2016-17 drop out 

rate state-w
ide: 2.4%

 
C

D
E dropout term

s: Adjusted D
ropouts - R

eported G
rade 9-12 D

ropout Total 
m

inus R
eenrolled G

rade 9-12 D
ropouts plus G

rade 9-12 Lost Transfers. 
R

eenrolled D
ropouts - Students initially reported as dropouts but 

subsequently found to be enrolled in another C
alifornia public school district. 

Lost Transfers - Students reported as having transferred to another C
alifornia 

public school but not found enrolled in another C
alifornia public school or 

students reported as exiting for the sum
m

er, but not found enrolled in the fall. 
 3. W

SC
U

H
SD

: 34%
 of 11th & 12th graders taking AP exam

s w
ith 74%

 
scoring a 3 or higher 
C

alifornia: 33%
 of 11th & 12th graders taking AP exam

s w
ith 28.5%

 scoring a 
3 or higher 
 4. 2016-17 Suspension rate district-w

ide: 3%
 and the 2016-17 suspension 

rate state-w
ide: 3.6%

 
 5. The percentage of district students requiring sum

m
er school or after school 

credit m
ake-up during the 2016-17 school year w

as 12%
 district-w

ide. This is 
a decrease of 3%

 from
 the previous school year. 

 6. G
rade 11 AVID

 w
as successfully added to the program

s at both El M
olino 

and Analy H
igh School in 2017-18. Full AVID

 im
plem

entation for service to 
students 9-12 is planned for 2018-19 across the district. 
 7. Student use of N

aviance in 2017-18 increased by approxim
ately 5%

 from
 

the previous school year, w
ith a slight decline in use during spring 2018. 
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Expected 
Actual 

17-18 
1. The district graduation rate w

ill m
eet or exceed state graduation rate. 

  2. The district drop out rate w
ill be less than state dropout rate. 

 3. Percent of all grade 11 and 12 students taking and passing AP Exam
s 

w
ith 3 or better w

ill m
eet or exceed state rate. 

  4. D
istrict rates of suspension and expulsion rates w

ill be less than the state 
suspension and expulsion rates. 
 5. The percentage of district students requiring sum

m
er school or after 

school credit m
ake-up w

ill decrease by 2%
 annually. 

  6. Add grade 11 AVID
 to program

 at Analy and El M
olino. 

  7. Student use of the program
 w

ill increase by 5%
 from

 the previous school 
year. 
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Expected 
Actual 

B
aseline 

1. The district graduation rate w
as higher than the state rate in 2014-15. 

  2. 2016-17: D
istrict rate of 91.3%

 vs. State 98.3%
. 

 3. W
SC

U
H

SD
: 34%

 of 11th & 12th graders taking exam
s w

ith 74%
 scoring 

a 3 or 
higher C

alifornia: 33%
 of 11th & 12th graders taking exam

s w
ith 57%

 
scoring a 3 or higher 
 4. D

istrict suspension rate w
as less than the state rate. Expulsions: N

one 
across the district 
  5. The percentage of D

istrict students requiring sum
m

er school or after 
school credit 
m

ake-up during the 2015-16 school year w
as 15%

 district-w
ide. 

 6. AVID
 w

ill be offered to students up through grade 11 throughout the 
district in 2017-18. 
  7. Baseline to be established in 2017-18, as this is a new

 initiative. 
        

 A
ctions / Services 

D
uplicate the Actions/Services from

 the prior year LC
AP and com

plete a copy of the follow
ing table for each. D

uplicate the table as needed. 
 startcollapse 
A

ction 1 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estim
ated Actual  

Expenditures 
Pay for after school credit m

ake-up 
teachers 
 

 Em
ployed Bilingual Paraeducators  

H
ourly teacher pay for after 

school credit m
ake-up 1000-

1999: C
ertificated Personnel 

Salaries Supplem
ental $37,971  

 Bilingual Paraeducators 2000-
2999: C

lassified Personnel 
Salaries Supplem

ental $88,464 

A
ction 2 
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 Paid for after school credit m

ake-
up teachers 

 
     

 H
ourly teacher pay for after 

school credit m
ake-up 1000-

1999: C
ertificated Personnel 

Salaries Supplem
ental $41,000 

A
ction 3 

  
 Im

plem
ent N

aviance 
career/college softw

are 
 

     
 career/college softw

are 4000-
4999: Books And Supplies 
Supplem

ental $10,034 

A
ction 4 

 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estim
ated Actual  

Expenditures 
Im

plem
ent SAT test prep (Analy 

and El M
olino) 

 

 Im
plem

ent SAT test prep (Analy 
and El M

olino) 
 

SAT test prep - hourly teacher 
pay 1000-1999: C

ertificated 
Personnel Salaries Supplem

ental 
$2,863  

 SAT test prep - hourly teacher 
pay 1000-1999: C

ertificated 
Personnel Salaries Supplem

ental 
$2,803 

A
ction 5 

 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estim
ated Actual  

Expenditures 
Im

plem
ent Sum

m
er school (not a 

core program
 – supplem

entary) 
 

 Im
plem

ent Sum
m

er school (not a 
core program

 – supplem
entary) 

 
Sum

m
er school - hourly teacher 

pay (includes classified pay - 
objects 123) 1000-1999: 
C

ertificated Personnel Salaries 
Supplem

ental $69,734  

 Sum
m

er school - hourly teacher 
pay 1000-1999: C

ertificated 
Personnel Salaries Supplem

ental 
$96,808 

 A
nalysis 

C
om

plete a copy of the follow
ing table for each of the LEA’s goals from

 the prior year LC
AP. D

uplicate the table as needed. U
se actual annual 

m
easurable outcom

e data, including perform
ance data from

 the LC
FF Evaluation R

ubrics, as applicable.  
 D

escribe the overall im
plem

entation of the actions/services to achieve the articulated goal. 
The im

plem
entation is generally going as planned for the actions/services to achieve this goal. For exam

ple, the planned 
im

plem
entation of N

aviance career/college softw
are to help students build a com

prehensive college readiness plan has been 
successful at our tw

o com
prehensive high schools. In addition, w

e are one of just a few
 high school districts in our region to continue 

to offer offer Sum
m

er school as an option for students in need of additional credits and/or enrichm
ent.         

 



Page 39 of 103

D
escribe the overall effectiveness of the actions/services to achieve the articulated goal as m

easured by the LEA. 
There is evidence of the effectiveness of the actions/services connected to this goal. For one, the percent of all grade 11 and 12 
students district-w

ide taking and passing AP Exam
s w

ith 3 or better significantly exceeded the state rate. And, the district continues to 
offer sum

m
er school and after school credit m

ake-up in order to support students needing credit recovery to increase graduation rates. 
In fact, district graduation rate significantly exceed the state graduation rate in 2016-17. W

hat is m
ore, the percentage of district 

students requiring sum
m

er school or after school credit m
ake-up during the 2016-17 school year w

as 12%
 district-w

ide. This is a 
decrease of 3%

 from
 the previous school year.         

 Explain m
aterial differences betw

een Budgeted Expenditures and Estim
ated Actual Expenditures. 

M
aterial differences in estim

ated actual and budgeted expenditures associated w
ith this goal w

ere nom
inal.         

 D
escribe any changes m

ade to this goal, expected outcom
es, m

etrics, or actions and services to achieve this goal as a result of this analysis and 
analysis of the LC

FF Evaluation R
ubrics, as applicable. Identify w

here those changes can be found in the LC
AP. 

This goal is in progress, w
ith no changes to report at this tim

e.         
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Stakeholder Engagem
ent 

  LC
AP Year: 2018-19 

  Involvem
ent Process for LC

A
P and A

nnual U
pdate 

 H
ow

, w
hen, and w

ith w
hom

 did the LEA consult as part of the planning process for this LC
AP/Annual R

eview
 and Analysis? 

TH
E FO

LLO
W

IN
G

 AC
TIVITIES H

AVE BEEN
 U

N
D

ER
TAKEN

 SIN
C

E FALL 2016 TO
 IN

VO
LVE STAKEH

O
LD

ER
S IN

 R
EVIEW

IN
G

 
TH

E 2017-20 LC
AP AN

D
 TO

 IN
FO

R
M

 U
PD

ATES TO
 TH

E LC
AP: 

• 
A budget advisory com

m
ittee, com

posed of a diverse group of stakeholders, w
as form

ed in 2017-18 and m
et 8 tim

es that 
school year to inform

 LC
AP developm

ent. 
• 

"LC
AP U

pdate and C
om

m
unity Input", established as a Board m

eeting agenda item
 and discussed at m

ultiple board 
m

eetings betw
een 2016-18. 

• 
Superintendent held "Supe's O

n" inform
al m

eetings at each school site w
ith C

ertificated and C
lassified staff. 

• 
Superintendent m

et w
ith W

est Sonom
a C

ounty Teachers Association (W
SC

TA) leaders m
onthly to discuss various item

s, 
including LC

AP input. 
• 

LC
AP input w

as collected from
 School Board and the public at the D

istrict G
oal Setting W

orkshop in February and M
arch 

2018. 
• 

The superintendent led discussions to collect ideas and input from
 the student leaders. 

• 
The Assistant Superintendent and/or the C

BO
 m

et w
ith School Site C

ouncils at El M
olino and Analy to collect LC

AP input. 
• 

The Assistant Superintendent m
et w

ith English Learner Advisory C
om

m
ittees (ELAC

s) at El M
olino and Analy to collect 

LC
AP input. 

A draft of the updated 2017-20 LC
AP and draft D

istrict Budget for 2018-19 w
as shared w

ith all stakeholders at a public school board 
m

eeting on June 13, 2018. Public hearings on these item
s w

ere also held on June 13, 2018.  
 The LC

AP w
as board approved on June 20, 2018. 
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Im
pact on LC

A
P and A

nnual U
pdate 

 H
ow

 did these consultations im
pact the LC

AP for the upcom
ing year? 

STAKEH
O

LD
ER

S PR
O

VID
ED

 TH
E FO

LLO
W

IN
G

 FEED
BAC

K AN
D

 IN
PU

T O
N

 TH
E D

ISTR
IC

T LC
AP  

 C
O

N
D

ITIO
N

S O
F LEAR

N
IN

G
 

 Basic Services 

• 
M

easure I facility im
provem

ents identified in 2017-20 LC
AP should be continued (Students, Site C

ouncil, Board, 
Adm

inistrators) 

Im
plem

entation of C
om

m
on C

ore State Standards  
• 

The district has reached a m
easure of success w

ith this Expected O
utcom

e. W
hile a level of continued support is needed, 

less funds w
ill be required going forw

ard (Teachers, Adm
inistrators) 

• 
H

ow
ever, Beginning Teacher Support and Assessm

ent to support C
om

m
on C

ore, w
ill be needed going forw

ard (Teachers, 
Adm

inistrators) 
• 

Em
phasis m

ust shift to Im
plem

entation of N
ext G

eneration Science Standards (Teachers, Adm
inistrators) 

C
ourse Access 

• 
C

ontinue to develop and provide diverse, rigorous courses, w
ith special attention to expanding C

areer Technical Education 
and Advanced Placem

ent (Students, Parents, Teachers, Adm
inistrators, Board) 

• 
C

ontinue to develop additional support courses (Students, C
ertificated Staff, ELAC

s, Adm
inistration) 

PU
PIL O

U
TC

O
M

ES 
 Pupil Achievem

ent  
• 

Add additional Bilingual Paraeducator hours to support academ
ic success of target population students (ELAC

s, C
SEA, 

C
ertificated Staff, Adm

inistrators) 
• 

C
redit m

ake-up opportunities (after school and Sum
m

er School) for students at risk (Teachers, Adm
inistrators) 

• 
C

ontinue to do outreach to provide m
entoring, internships and w

ork-based learning (Students, Site C
ouncil, Board, 

Adm
inistrators) 

• 
C

ontinue to pay teachers to offer credit m
ake-up classes (after school and Sum

m
er School) to enable students to stay on 

track to graduation 
• 

C
ontinue to pay teachers to offer free SAT test prep classes afterschool or on w

eekends to encourage PSAT and SAT 
participation and support success 
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EN
G

AG
EM

EN
T 

 Parent Involvem
ent and Input 

• 
C

ontinue to invite English Learners students and their parents to w
orkshop and speakers on how

 to prepare for career and 
college (ELAC

s, Adm
inistrators) 

• 
Provide Site C

ouncil funding to support activities to boost parent and student engagem
ent (Site C

ouncils, Students, 
Adm

inistrators) 
• 

Expand providing docum
ents and m

eetings translated to hom
e language for parents to increase parent engagem

ent 
(ELAC

s, Adm
inistrators) 

 Student Engagem
ent 

• 
Provide hom

e-to-school bus passes and activity buses (ELAC
s, Adm

inistrators) 
• 

Provide Leadership C
lasses w

ith funding for activities to support student engagem
ent (Adm

inistrators, Board) 

         
 



Page 43 of 103

G
oals, A

ctions, &
 Services 

Strategic Planning D
etails and Accountability 

C
om

plete a copy of the follow
ing table for each of the LEA’s goals. D

uplicate the table as needed. 
 (Select from

 N
ew

 G
oal, M

odified G
oal, or U

nchanged G
oal) 

X M
odified G

oal        
 G

oal 1 
Im

prove School Physical, Social and Em
otional Environm

ent         

 State and/or Local Priorities addressed by this goal: 
State Priorities: 

X Priority 1: Basic (C
onditions of Learning)        

X Priority 3: Parental Involvem
ent (Engagem

ent)        
X Priority 5: Pupil Engagem

ent (Engagem
ent)        

X Priority 6: School C
lim

ate (Engagem
ent)        

Local Priorities:   
 Identified N

eed: 
In overall, there is abundant literature on school clim

ate from
 different parts of the w

orld that docum
ents a positive school environm

ent: 
i) having a pow

erful influence on the m
otivation to learn (Eccles et al., 1993); 

ii) m
itigating the negative im

pact of the socioeconom
ic context on academ

ic success (Astor, Benbenisty, & Estrada, 2010); 
iii) contributing to less aggression and violence (Karcher, 2002a, G

regory, C
ornell, Fan, Sheras, Shih, & H

uang, 2010; less 
harassm

ent (Kosciw
 & Elizabeth, 2006; Blaya, 2006) and less sexual harassm

ent (Attar-Schw
artz, 2009); and 

iv) acting as a protective factor for the learning and positive life developm
ent of young people (O

rtega, Sanchez, O
rtega R

ivera, & 
Viejo, 2011). 
In addition to these areas, studies around the w

orld also indicate that quality of the school clim
ate is also responsible for academ

ic 
outcom

es as w
ell as the personal developm

ent and w
ell-being of pupils (see, for exam

ple, H
aahr, N

ielsen, H
ansen, & Jakobsen, 

2005; O
EC

D
, 2009) 
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Expected A
nnual M

easurable O
utcom

es 
M

etrics/Indicators 
Baseline 

2017-18 
2018-19 

2019-20 

1. Staff attendance rates 
at 3 district-w

ide "PD
 

D
ays" 

 2. Suspension rates for 
student-athletes and 
attendance rates at 
Positive C

oaching 
Alliance w

orkshops for 
paid coaches 
  3. Percentage of 
students that are 
involved in leadership 
opportunities 
  4. C

alifornia H
ealth Kids 

Survey results 
    5. N

um
ber/percentage 

of parents of 
unduplicated students 
participating in ELAC

, 
D

ELAC
, School Site 

C
ouncil, and board 

com
m

ittees (State 
priority 3a/3b/3c) 
 6. The percentage of 
boys/girls participating in 
interscholastic sports or 

 1. Baseline to be 
established in 2017-18 
as this is a new

 PD
 

program
 

 2. Baseline to be 
established in 2017-18 
as this is a new

 initiative 
   3. Approxim

ately 10%
 of 

students district-w
ide 

w
ere engaged in 

leadership opportunities 
  4. The 2015 C

alifornia 
H

ealth Kids Survey 
revealed that 80%

 of 
those W

SC
U

H
SD

 
students surveyed 
indicated that “School 
(w

as) perceived as very 
safe or safe” 
 5. Baseline to be 
established in 2017-18 
    6. 2016-17: 32%

 of 
students district-w

ide 
w

ere engaged in 
interscholastic sports or 

 1. 95%
 of all teachers 

attending 3 district-w
ide 

PD
 D

ays 
 2. 100%

 of all paid 
coaches to attend 
w

orkshops. Zero 
suspensions for student-
athletes 
  3. 2%

 increase of 
students engaged in 
leadership opportunities 
district-w

ide 
 4. Students w

ill indicate 
they feel safe and 
secure at school as 
m

easured by the 
C

alifornia H
ealth Kids 

Survey at a rate at or 
above 80%

 
  5. N

um
ber/percentage 

of parents of 
unduplicated students 
participating in ELAC

, 
D

ELAC
, School Site 

C
ouncil, and and board 

com
m

ittees w
ill be 

established 
 6. >50%

 of boys and 
>50%

 of girls w
ill 

 1. 95%
 of all teachers 

attending 3 district-w
ide 

PD
 D

ays 
 2. 100%

 of all paid 
coaches to attend 
w

orkshops. Zero 
suspensions for student-
athletes 
  3. 2%

 increase of 
students engaged in 
leadership opportunities 
district-w

ide 
 4. Students w

ill indicate 
they feel safe and 
secure at school as 
m

easured by the 
C

alifornia H
ealth Kids 

Survey at a rate at or 
above 80%

 
  5. N

um
ber/percentage 

of parents of 
unduplicated students 
participating in ELAC

, 
D

ELAC
, School Site 

C
ouncil, and and board 

com
m

ittees w
ill increase 

5%
 from

 the prior year 
 6. >50%

 of boys and 
>50%

 of girls w
ill 

 1. 95%
 of all teachers 

attending 3 district-w
ide 

PD
 D

ays 
 2. 100%

 of all paid 
coaches to attend 
w

orkshops. Zero 
suspensions for student-
athletes 
  3. 2%

 increase of 
students engaged in 
leadership opportunities 
district-w

ide 
 4. Students w

ill indicate 
they feel safe and 
secure at school as 
m

easured by the 
C

alifornia H
ealth Kids 

Survey at a rate at or 
above 80%

 
  5. N

um
ber/percentage 

of parents of 
unduplicated students 
participating in ELAC

, 
D

ELAC
, School Site 

C
ouncil, and and board 

com
m

ittees w
ill increase 

5%
 from

 the prior year 
 6. >50%

 of boys and 
>50%

 of girls w
ill 
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M
etrics/Indicators 

Baseline 
2017-18 

2018-19 
2019-20 

other school-sponsored 
physical activities 
   7. Actual Attendance 
R

ates district-w
ide 

(calculated on P2) 
  8. D

istrict project 
tim

eline 
    9. W

illiam
s facility 

com
plaints data. 

   10. D
istrict FIT ratings 

   11. D
istrict rates of 

chronic absenteeism
 (10 

or m
ore absences) in 

the m
ost recent year 

posted by the C
D

E 
 12. Percentage of 
students served by the 
district's substance 
abuse prevention, 
education, and early 
intervention program

 

other school-sponsored 
physical activities, w

ith 
an estim

ated 46%
 of 

those students being 
fem

ale and 54%
 being 

m
ale 

 7. 2015-16 P2 
Attendance D

ata AH
S: 

95%
 EM

H
S: 95%

 LH
S: 

84%
 (AER

IES) 
  8.The D

istrict has 
successfully com

pleted 
tw

o athletic stadium
 

projects and a Band 
R

oom
 project from

 June 
1, 2015 to June 30, 
2016 
 9. N

o W
illiam

s facility 
com

plaints have been 
received during the 
2016-17 school 
year 
 10. D

istrict-w
ide 

average FIT score is 
99.5%

 w
ith all school 

sites receiving 
Exem

plary 
FIT ratings 
 11. N

ew
 baseline to be 

established, as 
beginning in 2017-18, 

participate in 
interscholastic 
sports/other school-
sponsored physical 
activities 
   7. Actual Attendance 
R

ates district-w
ide 

(calculated on P2) w
ill 

exceed 94%
 

 8. Achieve m
ajor facility 

im
provem

ent projects 
according to D

istrict 
project tim

eline 
  9. R

eceive no W
illiam

s 
facility com

plaints 
  10. Schools w

ill continue 
to receive “Exem

plary” 
FIT ratings, w

ith no FIT 
deficiencies 
 11. D

istrict rates of 
chronic absenteeism

 (10 
or m

ore absences) in 
the m

ost recent year 
posted by the C

D
E w

ill 
be low

er than the state 
rate 
 

participate in 
interscholastic 
sports/other school-
sponsored physical 
activities 
  7. Actual Attendance 
R

ates district-w
ide 

(calculated on P2) w
ill 

exceed 94%
 

 8. Achieve m
ajor facility 

im
provem

ent projects 
according to D

istrict 
project tim

eline 
  9. R

eceive no W
illiam

s 
facility com

plaints 
  10. Schools w

ill continue 
to receive “Exem

plary” 
FIT ratings, w

ith no FIT 
deficiencies 
 11. D

istrict rates of 
chronic absenteeism

 (10 
or m

ore absences) in 
the m

ost recent year 
posted by the C

D
E w

ill 
be low

er than the state 
rate 
 12. Baseline to be 
determ

ined 2018-19, as 

participate in 
interscholastic 
sports/other school-
sponsored physical 
activities 
  7. Actual Attendance 
R

ates district-w
ide 

(calculated on P2) w
ill 

exceed 94%
 

 8. Achieve m
ajor facility 

im
provem

ent projects 
according to D

istrict 
project tim

eline 
  9. R

eceive no W
illiam

s 
facility com

plaints 
  10. Schools w

ill continue 
to receive “Exem

plary” 
FIT ratings, w

ith no FIT 
deficiencies 
 11. D

istrict rates of 
chronic absenteeism

 (10 
or m

ore absences) in 
the m

ost recent year 
posted by the C

D
E w

ill 
be low

er than the state 
rate 
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M
etrics/Indicators 

Baseline 
2017-18 

2018-19 
2019-20 

 13. Percentage of 
students served by an 
intervention/prevention 
program

 for students at 
risk of or experiencing 
m

ental health issues 
        

the C
D

E is redefining 
truancy as a student 
m

issing m
ore than 

10 days for any reason, 
excused or unexcused 
 12. Baseline to be 
established in 2018-19 
 13. Baseline to be 
established in 2018-19 
 

12. This program
 w

as a 
C

ounty program
 in 

2017-18, but due to 
budget cuts at the 
C

ounty the district 
m

oved to fund and 
sponsor it 
 13. This program

 w
as a 

C
ounty program

 in 
2017-18, but due to 
budget cuts at the 
C

ounty the district 
m

oved to fund and 
sponsor it 
 

this is a new
 program

 for 
the district 
 13. Baseline to be 
determ

ined 2018-19, as 
this is a new

 program
 for 

the district 
 

12. Program
 to serve 

5%
 m

ore students than 
the 2018-19 baseline 
 13. Program

 to serve 
5%

 m
ore students than 

the 2018-19 baseline 
 

 Planned A
ctions / Services 

C
om

plete a copy of the follow
ing table for each of the LEA’s Actions/Services. D

uplicate the table, including Budgeted Expenditures, as needed. 
 startcollapse 
A

ction 1 
For Actions/Services not included as contributing to m

eeting the Increased or Im
proved Services R

equirem
ent: 

Students to be Served: 
(Select from

 All, Students w
ith D

isabilities, or Specific Student G
roups) 

 
Location(s): 
(Select from

 All Schools, Specific Schools, and/or Specific G
rade Spans) 

 [Add Students to be Served selection here] 
 

 [Add Location(s) selection here] 
 

O
R

 
 For Actions/Services included as contributing to m

eeting the Increased or Im
proved Services R

equirem
ent: 

Students to be Served: 
(Select from

 English Learners, Foster Youth, 
and/or Low

 Incom
e) 

 Scope of Services: 
(Select from

 LEA-w
ide, Schoolw

ide, or Lim
ited to 

U
nduplicated Student G

roup(s)) 

 Location(s): 
(Select from

 All Schools, Specific Schools, and/or 
Specific G

rade Spans) 
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X English Learners        
X Foster Youth        
X Low

 Incom
e        

 X LEA-w
ide        

 
 Specific Schools: Analy and El M

olino        

 A
ctions/Services 

Select from
 N

ew
, M

odified, or U
nchanged 

for 2017-18 
Select from

 N
ew

, M
odified, or U

nchanged 
for 2018-19 

Select from
 N

ew
, M

odified, or U
nchanged  

for 2019-20 
X New

 Action
        

 
X Unchanged Action

        
 

X Unchanged Action
        

 2017-18 Actions/Services 
2018-19 Actions/Services 

2019-20 Actions/Services 
Transform

ational w
orkshops for coaches 

and student-athletes        
 Transform

ational w
orkshops for coaches 

and student-athletes 
 Transform

ational w
orkshops for coaches 

and student-athletes 
 B

udgeted Expenditures 
Year 

2017-18 
 

2018-19 
 

2019-20 
Am

ount        
$2200 

 
$2200 

 
$2200 

        
$2200 

 
$2200 

 
$2200 

Source        
Supplem

ental 
 

Supplem
ental 

 
Supplem

ental 
        

$2200 
 

$2200 
 

$2200 
Budget 
R

eference        5800: Professional/C
onsulting 

Services And O
perating 

Expenditures 
W

orkshops for coaches and student-
athletes 

 
5800: Professional/C

onsulting 
Services And O

perating 
Expenditures 
W

orkshops for coaches and student-
athletes 

 
5800: Professional/C

onsulting 
Services And O

perating 
Expenditures 
W

orkshops for coaches and student-
athletes 

A
ction 2 

For Actions/Services not included as contributing to m
eeting the Increased or Im

proved Services R
equirem

ent: 
Students to be Served: 
(Select from

 All, Students w
ith D

isabilities, or Specific Student G
roups) 

 
Location(s): 
(Select from

 All Schools, Specific Schools, and/or Specific G
rade Spans) 

 [Add Students to be Served selection here] 
 

 [Add Location(s) selection here] 
 

O
R

 
 For Actions/Services included as contributing to m

eeting the Increased or Im
proved Services R

equirem
ent: 
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Students to be Served: 
(Select from

 English Learners, Foster Youth, 
and/or Low

 Incom
e) 

 Scope of Services: 
(Select from

 LEA-w
ide, Schoolw

ide, or Lim
ited to 

U
nduplicated Student G

roup(s)) 

 Location(s): 
(Select from

 All Schools, Specific Schools, and/or 
Specific G

rade Spans) 
X English Learners        
X Foster Youth        
X Low

 Incom
e        

 X Lim
ited to U

nduplicated Student G
roup(s)         

 Specific Schools: Analy and El M
olino        

 A
ctions/Services 

Select from
 N

ew
, M

odified, or U
nchanged 

for 2017-18 
Select from

 N
ew

, M
odified, or U

nchanged 
for 2018-19 

Select from
 N

ew
, M

odified, or U
nchanged  

for 2019-20 
X Unchanged Action

        
 

X Unchanged Action
        

 
X Unchanged Action

        
 2017-18 Actions/Services 

2018-19 Actions/Services 
2019-20 Actions/Services 

Provide Leadership C
lasses Student 

Engagem
ent Funds 

Bus Passes and Activity Buses 
        

 Provide Leadership C
lasses Student 

Engagem
ent Funds 

Bus Passes and Activity Buses 
 

 Provide Leadership C
lasses Student 

Engagem
ent Funds 

Bus Passes and Activity Buses 
 

 B
udgeted Expenditures 
Year 

2017-18 
 

2018-19 
 

2019-20 
Am

ount        
$6,000 

 
0 

 
0 

        
$6,000 

 
0 

 
0 

Source        
Supplem

ental 
 

Supplem
ental 

 
Supplem

ental 
        

$6,000 
 

0 
 

0 
Budget 
R

eference        5000-5999: Services And O
ther 

O
perating Expenditures 

Student Engagem
ent 

 
5000-5999: Services And O

ther 
O

perating Expenditures 
Student Engagem

ent 

 
5000-5999: Services And O

ther 
O

perating Expenditures 
Student Engagem

ent 
Am

ount        
$57,000 

 
$18,000 

 
$18,000 

        
$57,000 

 
$18,000 

 
$18,000 

Source        
Supplem

ental 
 

Supplem
ental 

 
Supplem

ental 
        

$57,000 
 

$18,000 
 

$18,000 
Budget 
R

eference        5000-5999: Services And O
ther 

O
perating Expenditures 

Activity Bus Passes & Activity Buses 

 
5000-5999: Services And O

ther 
O

perating Expenditures 
Activity Bus Passes & Activity Buses 

 
5000-5999: Services And O

ther 
O

perating Expenditures 
Activity Bus Passes & Activity Buses 
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Am
ount        

$15,000 
 

$15,000 
 

$15,000 
        

$15,000 
 

$15,000 
 

$15,000 
Source        

Supplem
ental 

 
Supplem

ental 
 

Supplem
ental 

        
$15,000 

 
$15,000 

 
$15,000 

Budget 
R

eference        4000-4999: Books And Supplies 
Site C

ouncil-Parent Participation 
 

4000-4999: Books And Supplies 
Site C

ouncil-Parent Participation 
 

4000-4999: Books And Supplies 
Site C

ouncil-Parent Participation 

A
ction 3 

For Actions/Services not included as contributing to m
eeting the Increased or Im

proved Services R
equirem

ent: 
Students to be Served: 
(Select from

 All, Students w
ith D

isabilities, or Specific Student G
roups) 

 
Location(s): 
(Select from

 All Schools, Specific Schools, and/or Specific G
rade Spans) 

X All        
 [Add Students to be Served selection here] 

 
X All Schools        
 [Add Location(s) selection here] 

 

O
R

 
 For Actions/Services included as contributing to m

eeting the Increased or Im
proved Services R

equirem
ent: 

Students to be Served: 
(Select from

 English Learners, Foster Youth, 
and/or Low

 Incom
e) 

 Scope of Services: 
(Select from

 LEA-w
ide, Schoolw

ide, or Lim
ited to 

U
nduplicated Student G

roup(s)) 

 Location(s): 
(Select from

 All Schools, Specific Schools, and/or 
Specific G

rade Spans) 
 [Add Students to be Served selection here] 

 X LEA-w
ide        

 [Add Scope of Services selection here] 
 

 [Add Location(s) selection here] 

 A
ctions/Services 

Select from
 N

ew
, M

odified, or U
nchanged 

for 2017-18 
Select from

 N
ew

, M
odified, or U

nchanged 
for 2018-19 

Select from
 N

ew
, M

odified, or U
nchanged  

for 2019-20 
X New

 Action
        

 
X M

odified Action
        

 
X M

odified Action
        

 2017-18 Actions/Services 
2018-19 Actions/Services 

2019-20 Actions/Services 
Im

plem
ent a new

 district-w
ide PD

 program
 

that is specifically designed to positively 
im

pact students’ learning by enhancing 
em

otionally safe classroom
s        

 Im
plem

ent a new
 district-w

ide PD
 program

 
that is specifically designed to positively 
im

pact students’ learning by enhancing 
em

otionally safe classroom
s 

 Im
plem

ent a new
 district-w

ide PD
 program

 
that is specifically designed to positively 
im

pact students’ learning by enhancing 
em

otionally safe classroom
s 

 B
udgeted Expenditures 
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Year 
2017-18 

 
2018-19 

 
2019-20 

Am
ount        

$7,500 
 

$52,369 
 

0 
        

$7,500 
 

$52,369 
 

0 
Source        

O
ther 

 
G

eneral Funds 
 

G
eneral Funds 

        
$7,500 

 
$52,369 

 
0 

Budget 
R

eference        5000-5999: Services And O
ther 

O
perating Expenditures 

6264 Effective Educator Block G
rant 

 
1000-1999: C

ertificated Personnel 
Salaries 
 

 
0001-0999: U

nrestricted: Locally 
D

efined 
 

A
ction 4 

 [Add Students to be Served selection here] 
 

 [Add Location(s) selection here] 
 

O
R

 
 X English Learners        
X Foster Youth        
X Low

 Incom
e        

 X LEA-w
ide        

 
X All Schools        

 A
ctions/Services 

 
 

X New
 Action

        
 

X Unchanged Action
        

         
 D

istrict funded substance abuse 
prevention, education, and early 
intervention program

 for students 

 D
istrict funded substance abuse 

prevention, education, and early 
intervention program

 for students 
 B

udgeted Expenditures 
Am

ount        
 

 
$126,200 

 
$126,200 

        
 

 
$126,200 

 
$126,200 

Source        
 

 
Supplem

ental 
 

Supplem
ental 

        
 

 
$126,200 

 
$126,200 

Budget 
R

eference          
 

5000-5999: Services And O
ther 

O
perating Expenditures 

 

 
5000-5999: Services And O

ther 
O

perating Expenditures 
 

A
ction 5 

 [Add Students to be Served selection here] 
 

 [Add Location(s) selection here] 
 

O
R
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X Foster Youth        
X Low

 Incom
e        

 X LEA-w
ide        

 
X All Schools        

 A
ctions/Services 

 
 

X New
 Action

        
 

X Unchanged Action
        

         
 D

istrict funded intervention/prevention 
program

 for students at risk of or 
experiencing m

ental health issues 

 D
istrict funded intervention/prevention 

program
 for students at risk of or 

experiencing m
ental health issues 

 B
udgeted Expenditures 
Am

ount        
 

 
$82,634 

 
$85,481 

        
 

 
$82,634 

 
$85,481 

Source        
 

 
Supplem

ental 
 

Supplem
ental 

        
 

 
$82,634 

 
$85,481 

Budget 
R

eference          
 

5000-5999: Services And O
ther 

O
perating Expenditures 

 

 
5000-5999: Services And O

ther 
O

perating Expenditures 
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G
oals, A

ctions, &
 Services 

Strategic Planning D
etails and Accountability 

C
om

plete a copy of the follow
ing table for each of the LEA’s goals. D

uplicate the table as needed. 
 (Select from

 N
ew

 G
oal, M

odified G
oal, or U

nchanged G
oal) 

X M
odified G

oal        
 G

oal 2 
Im

prove C
ourse Access and Student Success 

            
 State and/or Local Priorities addressed by this goal: 
State Priorities: 

X Priority 1: Basic (C
onditions of Learning)        

X Priority 2: State Standards (C
onditions of Learning)        

X Priority 4: Pupil Achievem
ent (Pupil O

utcom
es)        

X Priority 7: C
ourse Access (C

onditions of Learning)        
X Priority 8: O

ther Pupil O
utcom

es (Pupil O
utcom

es)        
Local Priorities:   

 Identified N
eed: 

Advancem
ent Via Individual D

eterm
ination (AVID

) is one of the m
ost researched program

s in education over the last 35 years.  It's 
proven track record offers students greater access to college preparatory course w

ork for enhanced options upon graduation.  
Specifically research done by W

att, H
uerta and Alkan investigates the high school college preparatory achievem

ents and college 
success of 50 high school graduates w

ho participated in Advancem
ent Via Individual D

eterm
ination (AVID

) and belonged to groups 
underrepresented in higher education. H

igh perform
ance on the Texas Assessm

ent of Know
ledge and Skills (TAKS) and acquiring 

college credits w
hile in high school w

ere found to be significant predictors of college success. In addition, AVID
 support and strategies 

contributed to students’ transition into college. 
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Expected A
nnual M

easurable O
utcom

es 
M

etrics/Indicators 
Baseline 

2017-18 
2018-19 

2019-20 

1. All teachers w
ithin the 

district w
ill be fully 

credentialed w
ith no 

m
isassignm

ent 
com

plaints 
 2. Site reports regarding 
sufficient technology for 
all students to com

plete 
SBAC

 assessm
ents on 

tim
e 

 3. Site reports regarding 
W

illiam
s Textbook 

Sufficiency 
 4. Im

plem
entation of 

standards as evidenced 
by district A-G

 
C

om
pletion R

ates 
m

eeting or exceeding 
state rates (State priority 
2a) 
 5. Increased course 
offerings aligned w

ith 
C

TE standards and 
fram

ew
orks State 

priority 8) 
 6. Provide access to 
quality core curriculum

 
and access to a broad 
course of study per ed 
code 51210 and 512206 
(a) for all students in all 

 1. N
o teacher 

m
isassignm

ent 
com

plaints have been 
received during the 
2016-17 
school year 
  2. SBAC

 effectively 
adm

inistered at all sites 
in 2016-17 
  3. W

illiam
s Textbook 

Sufficiency for all 
schools w

as at 100%
 for 

2016-17 
 4. 2015-16: The state's 
A-G

 com
pletion rates 

m
et/exceeded the 

district's A-G
 

com
pletion rates, w

ith 
the except of w

hite 
students at Analy 
 5. N

o new
 C

TE course 
offerings w

ere 
im

plem
ented in 2016-17 

  6. The district 
graduation rate w

as 
91.3%

 for 2015-16, 8%
 

higher than the state 
rate 

 1. N
o teacher 

m
isassignm

ent 
com

plaints w
ill be 

received 
   2. Technology w

ill be 
provided all sites for all 
students to com

plete 
SBAC

 assessm
ents on 

tim
e 

 3. Textbooks:  W
illiam

s 
Textbook Sufficiency w

ill 
be at 100%

 
 4. D

istrict A-G
 

C
om

pletion R
ates w

ill 
m

eet or exceed state 
rates 
   5. Alternative funding 
acquired to launch a 
new

 W
ork-Based 

Learning course in fall 
2017 at Analy and El 
M

olino 
 6. D

istrict graduation 
rate to exceed state rate 
   

 1. N
o teacher 

m
isassignm

ent 
com

plaints w
ill be 

received 
   2. Technology w

ill be 
provided all sites for all 
students to com

plete 
SBAC

 assessm
ents on 

tim
e 

 3. Textbooks:  W
illiam

s 
Textbook Sufficiency w

ill 
be at 100%

 
 4. D

istrict A-G
 

C
om

pletion R
ates w

ill 
m

eet or exceed state 
rates 
   5. Alternative funding 
acquired im

plem
ent a 

capstone course for 
M

ake program
s at El 

M
olino and Analy 

 6. D
istrict graduation 

rate to exceed state rate 
    

 1. N
o teacher 

m
isassignm

ent 
com

plaints w
ill be 

received 
   2. Technology w

ill be 
provided all sites for all 
students to com

plete 
SBAC

 assessm
ents on 

tim
e 

 3. Textbooks:  W
illiam

s 
Textbook Sufficiency w

ill 
be at 100%

 
 4. D

istrict A-G
 

C
om

pletion R
ates w

ill 
m

eet or exceed state 
rates 
   5. Alternative funding 
acquired in order to offer 
an additional C

TE 
course at El M

olino and 
Analy 
 6. D

istrict graduation 
rate to exceed state rate 
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M
etrics/Indicators 

Baseline 
2017-18 

2018-19 
2019-20 

areas required as 
evidenced by district 
graduation rates (State 
priority 7a) 

• 
English 

• 
M

athem
atics 

• 
Social Studies 

• 
Science 

• 
Visual and 
Perform

ing Arts 
• 

Applied Arts 
• 

C
areer & 

Technical 
Education 

• 
Physical 
Education 

7. Staff attendance rates 
at 3 district-w

ide "PD
 

D
ays" designed to 

augm
ent the learning of 

our 
underreprepresented 
groups, as w

ell as our 
students of poverty 
(State priority 8) 
 8. N

um
ber of grade-

levels AVID
 is serving 

across the district 
(ultim

ate objective - 
through grade 12) (State 
priority 7b/7c) 
 

         7. Baseline to be 
established in 2017-18, 
as this is a new

 initiative 
   8. AVID

 w
ill be offered 

to students up through 
grade 11 throughout the 
district in 2017-18 
   

       7. 95%
 of all teachers 

attending 3 district-w
ide 

PD
 D

ays 
   8. Add grade 11 AVID

 to 
program

 at Analy and El 
M

olino 
 

      7. 95%
 of all teachers 

attending 3 district-w
ide 

PD
 D

ays 
   8.  Add grade 12 AVID

 
to program

 at Analy and 
El M

olino 
  

      7. 95%
 of all teachers 

attending 3 district-w
ide 

PD
 D

ays 
   8. M

onitor the full 
im

plem
entation of the 

AVID
 program

, 9-12, at 
Analy and El m

olino to 
ensure full 
im

plem
entation 
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Planned A
ctions / Services 

C
om

plete a copy of the follow
ing table for each of the LEA’s Actions/Services. D

uplicate the table, including Budgeted Expenditures, as needed. 
 startcollapse 
A

ction 1 
For Actions/Services not included as contributing to m

eeting the Increased or Im
proved Services R

equirem
ent: 

Students to be Served: 
(Select from

 All, Students w
ith D

isabilities, or Specific Student G
roups) 

 
Location(s): 
(Select from

 All Schools, Specific Schools, and/or Specific G
rade Spans) 

 [Add Students to be Served selection here] 
 

 [Add Location(s) selection here] 
 

O
R

 
 For Actions/Services included as contributing to m

eeting the Increased or Im
proved Services R

equirem
ent: 

Students to be Served: 
(Select from

 English Learners, Foster Youth, 
and/or Low

 Incom
e) 

 Scope of Services: 
(Select from

 LEA-w
ide, Schoolw

ide, or Lim
ited to 

U
nduplicated Student G

roup(s)) 

 Location(s): 
(Select from

 All Schools, Specific Schools, and/or 
Specific G

rade Spans) 
X English Learners        

 X Schoolw
ide        

 
 Specific Schools: Analy and El M

olino        
 A

ctions/Services 
Select from

 N
ew

, M
odified, or U

nchanged 
for 2017-18 

Select from
 N

ew
, M

odified, or U
nchanged 

for 2018-19 
Select from

 N
ew

, M
odified, or U

nchanged  
for 2019-20 

X New
 Action

        
 

X Unchanged Action
        

 
X M

odified Action
        

 2017-18 Actions/Services 
2018-19 Actions/Services 

2019-20 Actions/Services 
Adopt and purchase standards aligned 
ELD

 text.        
 Adopt and purchase standards aligned 

ELD
 text. 

  

 B
udgeted Expenditures 
Year 

2017-18 
 

2018-19 
 

2019-20 
Am

ount        
$15,000 

 
$15,000 

 
 

        
$15,000 

 
$15,000 

 
 

Source        
G

eneral Funds 
 

Supplem
ental 

 
 

        
$15,000 

 
$15,000 

 
 

Budget 
R

eference        4000-4999: Books And Supplies 
instructional m

aterials 
 

4000-4999: Books And Supplies 
instructional m

aterials (did not 
happen n 2017-18) 
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A
ction 2 

For Actions/Services not included as contributing to m
eeting the Increased or Im

proved Services R
equirem

ent: 
Students to be Served: 
(Select from

 All, Students w
ith D

isabilities, or Specific Student G
roups) 

 
Location(s): 
(Select from

 All Schools, Specific Schools, and/or Specific G
rade Spans) 

X All        
 

X All Schools        
 

O
R

 
 For Actions/Services included as contributing to m

eeting the Increased or Im
proved Services R

equirem
ent: 

Students to be Served: 
(Select from

 English Learners, Foster Youth, 
and/or Low

 Incom
e) 

 Scope of Services: 
(Select from

 LEA-w
ide, Schoolw

ide, or Lim
ited to 

U
nduplicated Student G

roup(s)) 

 Location(s): 
(Select from

 All Schools, Specific Schools, and/or 
Specific G

rade Spans) 
 [Add Students to be Served selection here] 

  [Add Scope of Services selection here] 
 

 [Add Location(s) selection here] 
 A

ctions/Services 
Select from

 N
ew

, M
odified, or U

nchanged 
for 2017-18 

Select from
 N

ew
, M

odified, or U
nchanged 

for 2018-19 
Select from

 N
ew

, M
odified, or U

nchanged  
for 2019-20 

X New
 Action

        
 

X Unchanged Action
        

 
X Unchanged Action

        
 2017-18 Actions/Services 

2018-19 Actions/Services 
2019-20 Actions/Services 

Im
plem

ent a district-w
ide professional 

developm
ent program

        
 C

ontinued im
plem

entation of district-w
ide 

professional developm
ent program

 
 C

ontinued im
plem

entation of district-w
ide 

professional developm
ent program

 
 B

udgeted Expenditures 
Year 

2017-18 
 

2018-19 
 

2019-20 
Am

ount        
$6,000 

 
$6,000 

 
$6,000 

        
$6,000 

 
$6,000 

 
$6,000 

Source        
Title II 

 
Title II 

 
Title II 

        
$6,000 

 
$6,000 

 
$6,000 

Budget 
R

eference        5000-5999: Services And O
ther 

O
perating Expenditures 

Staff D
evelopm

ent 

 
5000-5999: Services And O

ther 
O

perating Expenditures 
Staff D

evelopm
ent 

 
5000-5999: Services And O

ther 
O

perating Expenditures 
Staff D

evelopm
ent 

A
ction 3 

For Actions/Services not included as contributing to m
eeting the Increased or Im

proved Services R
equirem

ent: 
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Students to be Served: 
(Select from

 All, Students w
ith D

isabilities, or Specific Student G
roups) 

 
Location(s): 
(Select from

 All Schools, Specific Schools, and/or Specific G
rade Spans) 

 [Add Students to be Served selection here] 
 

 [Add Location(s) selection here] 
 

O
R

 
 For Actions/Services included as contributing to m

eeting the Increased or Im
proved Services R

equirem
ent: 

Students to be Served: 
(Select from

 English Learners, Foster Youth, 
and/or Low

 Incom
e) 

 Scope of Services: 
(Select from

 LEA-w
ide, Schoolw

ide, or Lim
ited to 

U
nduplicated Student G

roup(s)) 

 Location(s): 
(Select from

 All Schools, Specific Schools, and/or 
Specific G

rade Spans) 
X English Learners        
X Foster Youth        
X Low

 Incom
e        

 X Lim
ited to U

nduplicated Student G
roup(s)         

X All Schools        

 A
ctions/Services 

Select from
 N

ew
, M

odified, or U
nchanged 

for 2017-18 
Select from

 N
ew

, M
odified, or U

nchanged 
for 2018-19 

Select from
 N

ew
, M

odified, or U
nchanged  

for 2019-20 
X M

odified Action
        

 
X M

odified Action
        

 
X M

odified Action
        

 2017-18 Actions/Services 
2018-19 Actions/Services 

2019-20 Actions/Services 
Provide AVID

 C
lasses- Analy and El 

M
olino        

 Provide AVID
 C

lasses- Analy and El 
M

olino 
 Provide AVID

 C
lasses- Analy and El 

M
olino 

 B
udgeted Expenditures 
Year 

2017-18 
 

2018-19 
 

2019-20 
Am

ount        
$85,607 

 
$116,608 

 
$88,000 

        
$85,607 

 
$116,608 

 
$88,000 

Source        
Supplem

ental 
 

Supplem
ental 

 
Supplem

ental 
        

$85,607 
 

$116,608 
 

$88,000 
Budget 
R

eference        1000-1999: C
ertificated Personnel 

Salaries 
AVID

 C
lasses- Analy and El M

olino 

 
1000-1999: C

ertificated Personnel 
Salaries 
AVID

 C
lasses- Analy and El M

olino 

 
1000-1999: C

ertificated Personnel 
Salaries 
AVID

 C
lasses-Analy and El M

olino 
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Am
ount        

$64,684 
 

$66,436 
 

$65,000 
        

$64,684 
 

$66,436 
 

$65,000 
Source        

Supplem
ental 

 
Supplem

ental 
 

Supplem
ental 

        
$64,684 

 
$66,436 

 
$65,000 

Budget 
R

eference        1000-1999: C
ertificated Personnel 

Salaries 
Adm

inistrator oversight at El M
olino 

and Analy 

 
1000-1999: C

ertificated Personnel 
Salaries 
Adm

inistrator oversight at El M
olino 

and Analy 

 
1000-1999: C

ertificated Personnel 
Salaries 
Adm

inistrator oversight at El M
olino 

and Analy 
Am

ount        
$20,000 

 
$20,000 

 
$20,000 

        
$20,000 

 
$20,000 

 
$20,000 

Source        
O

ther 
 

Supplem
ental 

 
Supplem

ental 
        

$20,000 
 

$20,000 
 

$20,000 
Budget 
R

eference        5000-5999: Services And O
ther 

O
perating Expenditures 

AVID
 Sum

m
er Institute Professional 

D
evelopm

ent Effective Educator 
G

rant 6264 

 
5000-5999: Services And O

ther 
O

perating Expenditures 
AVID

 Sum
m

er Institute 

 
5000-5999: Services And O

ther 
O

perating Expenditures 
AVID

 Sum
m

er Institute 

A
ction 4 

For Actions/Services not included as contributing to m
eeting the Increased or Im

proved Services R
equirem

ent: 
Students to be Served: 
(Select from

 All, Students w
ith D

isabilities, or Specific Student G
roups) 

 
Location(s): 
(Select from

 All Schools, Specific Schools, and/or Specific G
rade Spans) 

X All        
 

X All Schools        
 

O
R

 
 For Actions/Services included as contributing to m

eeting the Increased or Im
proved Services R

equirem
ent: 

Students to be Served: 
(Select from

 English Learners, Foster Youth, 
and/or Low

 Incom
e) 

 Scope of Services: 
(Select from

 LEA-w
ide, Schoolw

ide, or Lim
ited to 

U
nduplicated Student G

roup(s)) 

 Location(s): 
(Select from

 All Schools, Specific Schools, and/or 
Specific G

rade Spans) 
 [Add Students to be Served selection here] 

  [Add Scope of Services selection here] 
 

 [Add Location(s) selection here] 
 A

ctions/Services 
Select from

 N
ew

, M
odified, or U

nchanged 
for 2017-18 

Select from
 N

ew
, M

odified, or U
nchanged 

for 2018-19 
Select from

 N
ew

, M
odified, or U

nchanged  
for 2019-20 

X Unchanged Action
        

 
X Unchanged Action

        
 

X Unchanged Action
        

 2017-18 Actions/Services 
2018-19 Actions/Services 

2019-20 Actions/Services 
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Staff developm
ent: new

 teacher induction        
 Staff developm

ent: new
 teacher induction 

 Staff developm
ent: new

 teacher induction 
 B

udgeted Expenditures 
Year 

2017-18 
 

2018-19 
 

2019-20 
Am

ount        
$22,000 

 
$22,000 

 
$22,000 

        
$22,000 

 
$22,000 

 
$22,000 

Source        
O

ther 
 

G
eneral Funds 

 
G

eneral Funds 
        

$22,000 
 

$22,000 
 

$22,000 
Budget 
R

eference        1000-1999: C
ertificated Personnel 

Salaries 
6264 Educator Effectiveness (to 
budgeted by first interim

) 

 
1000-1999: C

ertificated Personnel 
Salaries 
N

C
TIP (form

erly BTSA) 

 
1000-1999: C

ertificated Personnel 
Salaries 
N

C
TIP (form

erly BTSA) 

A
ction 5 

For Actions/Services not included as contributing to m
eeting the Increased or Im

proved Services R
equirem

ent: 
Students to be Served: 
(Select from

 All, Students w
ith D

isabilities, or Specific Student G
roups) 

 
Location(s): 
(Select from

 All Schools, Specific Schools, and/or Specific G
rade Spans) 

 [Add Students to be Served selection here] 
 

 [Add Location(s) selection here] 
 

O
R

 
 For Actions/Services included as contributing to m

eeting the Increased or Im
proved Services R

equirem
ent: 

Students to be Served: 
(Select from

 English Learners, Foster Youth, 
and/or Low

 Incom
e) 

 Scope of Services: 
(Select from

 LEA-w
ide, Schoolw

ide, or Lim
ited to 

U
nduplicated Student G

roup(s)) 

 Location(s): 
(Select from

 All Schools, Specific Schools, and/or 
Specific G

rade Spans) 
X English Learners        
X Foster Youth        
X Low

 Incom
e        

 X Lim
ited to U

nduplicated Student G
roup(s)         

 Specific Schools: Analy and El M
olino        

 A
ctions/Services 

Select from
 N

ew
, M

odified, or U
nchanged 

for 2017-18 
Select from

 N
ew

, M
odified, or U

nchanged 
for 2018-19 

Select from
 N

ew
, M

odified, or U
nchanged  

for 2019-20 
X Unchanged Action

        
 

X Unchanged Action
        

 
X Unchanged Action

        
 2017-18 Actions/Services 

2018-19 Actions/Services 
2019-20 Actions/Services 
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Provide English Learner, m
ath and English 

support classes        
 Provide English Learner, m

ath and English 
support classes 

 Provide English Learner, m
ath and English 

support classes 
 B

udgeted Expenditures 
Year 

2017-18 
 

2018-19 
 

2019-20 
Am

ount        
$235,981 

 
$61,221 

 
$240,000 

        
$235,981 

 
$61,221 

 
$240,000 

Source        
Supplem

ental 
 

Supplem
ental 

 
Supplem

ental 
        

$235,981 
 

$61,221 
 

$240,000 
Budget 
R

eference        1000-1999: C
ertificated Personnel 

Salaries 
English Learner, m

ath and English 
support classes at El M

olino and 
Analy 

 
1000-1999: C

ertificated Personnel 
Salaries 
English Learner, m

ath support 
classes at El M

olino and Analy 

 
1000-1999: C

ertificated Personnel 
Salaries 
English Learner, m

ath support 
classes at El M

olino and Analy 

Am
ount        

$18,980 
 

$14,997 
 

$15,000 
        

$18,980 
 

$14,997 
 

$15,000 
Source        

Supplem
ental 

 
Supplem

ental 
 

Supplem
ental 

        
$18,980 

 
$14,997 

 
$15,000 

Budget 
R

eference        1000-1999: C
ertificated Personnel 

Salaries 
After School Tutoring 

 
1000-1999: C

ertificated Personnel 
Salaries 
After School Tutoring 

 
1000-1999: C

ertificated Personnel 
Salaries 
After School Tutoring 

Am
ount        

 
 

$62,857 
 

$62,857 
        

 
 

$62,857 
 

$62,857 
Source        

 
 

Supplem
ental 

 
Supplem

ental 
        

 
 

$62,857 
 

$62,857 
Budget 
R

eference          
 

1000-1999: C
ertificated Personnel 

Salaries 
M

ath support classes 

 
1000-1999: C

ertificated Personnel 
Salaries 
M

ath support classes 
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G
oals, A

ctions, &
 Services 

Strategic Planning D
etails and Accountability 

C
om

plete a copy of the follow
ing table for each of the LEA’s goals. D

uplicate the table as needed. 
 (Select from

 N
ew

 G
oal, M

odified G
oal, or U

nchanged G
oal) 

X M
odified G

oal        
 G

oal 3 
Provide 21st C

entury C
lassroom

 M
aterials and Instruction for students district-w

ide         

 State and/or Local Priorities addressed by this goal: 
State Priorities: 

X Priority 2: State Standards (C
onditions of Learning)        

X Priority 4: Pupil Achievem
ent (Pupil O

utcom
es)        

X Priority 7: C
ourse Access (C

onditions of Learning)        
Local Priorities:   

 Identified N
eed: 

Standards-aligned instruction through technology can transform
 learning.  In a nationw

ide study com
m

issioned by C
om

pTIA 90%
 of 

students indicated that using technology in the classroom
 w

ould help prepare them
 for the digital future. These 21st-century skills are 

essential in order to be successful in this day and age. Jobs that m
ay not have had a digital com

ponent in the past, m
ay have one 

now
. Education isn’t just about m

em
orizing facts and vocabulary w

ords, it’s about solving com
plex problem

s and being to collaborate 
w

ith others in the w
orkforce.  Additionally, student perceptions in the study believe that technology helps them

 retain inform
ation 

better.  This use of technology  enables students to learn at their ow
n pace. Students can learn according to their abilities and needs. 

 Expected A
nnual M

easurable O
utcom

es 
M

etrics/Indicators 
Baseline 

2017-18 
2018-19 

2019-20 

1. D
istrict Science 

teacher attendance 
rates at 3 full-day N

G
SS 

PD
 opportunities (State 

priority 2a) 
 

 1. Baseline to be 
established in 2017-18, 
as this is a new

 initiative 
  

 1. 100%
 of all Science 

teachers attending 3 full-
day N

G
SS w

orkshops 
 2. Adopt new

 N
G

SS 
Science curriculum

 for 

 1. 100%
 of all Science 

teachers attending 3 full-
day N

G
SS w

orkshops 
 2. Im

plem
ent new

 
N

G
SS Science 

 1. 100%
 of all Science 

teachers attending 3 full-
day N

G
SS w

orkshops 
 2. Im

plem
ent new

 
N

G
SS Science 
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M
etrics/Indicators 

Baseline 
2017-18 

2018-19 
2019-20 

2. Successful acquisition 
of N

G
SS Science 

curriculum
 for the school 

district by M
ay 2018 

(State priority 2a) 
 3. Student per 
technology device ratio 
and im

proved classroom
 

technology-related 
infrastructure 
   4. Successful acquisition 
of ELD

 curriculum
 that is 

C
om

m
on C

ore aligned 
for the school district by 
M

ay 2018 (State priority 
2a) 
 5. D

istrict A-G
 

C
om

pletion R
ates 

m
eeting or exceeding 

state rate (State priority 
2a) 
   6. D

istrict non-com
pliant 

IEP data 
        

2. This is a new
 initiative 

that is only actionable 
on a one-tim

e basis 
  3. 3.4 students per 
technology device, an 
average lifespan of 
instructional technology 
tools of 7 years 
   4. This is a new

 initiative 
that is only actionable 
on a one-tim

e basis 
  5. 2016-17: The state's 
A-G

 com
pletion rates 

m
et/exceeded the 

district's A-G
 com

pletion 
rates, w

ith the except of 
w

hite students at Analy 
 6. 2016-17: The district 
has a 2%

 non-com
pliant 

rate for IEPs for 
students w

ith 
exceptional needs 
 

the school district in 
2017-18 
   3. C

reation of a district-
w

ide technology plan, 
outlining a plan to 
increase student per 
technology device ratio, 
im

proved classroom
 

technology-related 
infrastructure, and 
teacher PD

 plan 
 4. Adopt new

 research 
based ELD

 curriculum
 

that is C
om

m
on C

ore 
aligned 
  5. D

istrict A-G
 

C
om

pletion R
ates w

ill 
m

eet or exceed state 
rates 
  6. C

D
E Special 

Education D
ivision w

ill 
report no m

ore than 
10%

 non-com
pliant IEPs 

 

curriculum
 for the school 

district in 2017-18 
   3. Provide professional 
developm

ent for 
instructional 
transform

ation using 
technology 
   4. Im

plem
ent new

 
research based ELD

 
curriculum

 that is 
C

om
m

on C
ore aligned 

  5. D
istrict A-G

 
C

om
pletion R

ates w
ill 

m
eet or exceed state 

rates 
  6. C

D
E Special 

Education D
ivision w

ill 
report no m

ore than 
10%

 non-com
pliant IEPs 

 

curriculum
 for the school 

district in 2017-18 
   3. Provide professional 
developm

ent for 
instructional 
transform

ation using 
technology 
    4. M

onitor effectiveness 
of new

 research based 
ELD

 curriculum
 that is 

C
om

m
on C

ore aligned 
 5. D

istrict A-G
 

C
om

pletion R
ates w

ill 
m

eet or exceed state 
rates 
  6. C

D
E Special 

Education D
ivision w

ill 
report no m

ore than 
10%

 non-com
pliant IEPs 

 

 Planned A
ctions / Services 

C
om

plete a copy of the follow
ing table for each of the LEA’s Actions/Services. D

uplicate the table, including Budgeted Expenditures, as needed. 
 startcollapse 
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A
ction 1 

For Actions/Services not included as contributing to m
eeting the Increased or Im

proved Services R
equirem

ent: 
Students to be Served: 
(Select from

 All, Students w
ith D

isabilities, or Specific Student G
roups) 

 
Location(s): 
(Select from

 All Schools, Specific Schools, and/or Specific G
rade Spans) 

 [Add Students to be Served selection here] 
 

 [Add Location(s) selection here] 
 

O
R

 
 For Actions/Services included as contributing to m

eeting the Increased or Im
proved Services R

equirem
ent: 

Students to be Served: 
(Select from

 English Learners, Foster Youth, 
and/or Low

 Incom
e) 

 Scope of Services: 
(Select from

 LEA-w
ide, Schoolw

ide, or Lim
ited to 

U
nduplicated Student G

roup(s)) 

 Location(s): 
(Select from

 All Schools, Specific Schools, and/or 
Specific G

rade Spans) 
X English Learners        
X Foster Youth        
X Low

 Incom
e        

 X Lim
ited to U

nduplicated Student G
roup(s)         

 Specific Schools: Analy and El M
olino        

 A
ctions/Services 

Select from
 N

ew
, M

odified, or U
nchanged 

for 2017-18 
Select from

 N
ew

, M
odified, or U

nchanged 
for 2018-19 

Select from
 N

ew
, M

odified, or U
nchanged  

for 2019-20 
X Unchanged Action

        
 

X Unchanged Action
        

 
X Unchanged Action

        
 2017-18 Actions/Services 

2018-19 Actions/Services 
2019-20 Actions/Services 

Provide AVID
 classes (N

ote: this is a 
duplicate action from

 goal 2)        
 Provide AVID

 classes (N
ote: this is a 

duplicate action from
 goal 2) 

 Provide AVID
 classes (N

ote: this is a 
duplicate action from

 goal 2) 
 B

udgeted Expenditures 
Year 

2017-18 
 

2018-19 
 

2019-20 
Am

ount        
0 

 
0 

 
0 

        
0 

 
0 

 
0 

Source        
Supplem

ental 
 

Supplem
ental 

 
Supplem

ental 
        

0 
 

0 
 

0 
Budget 
R

eference        1000-1999: C
ertificated Personnel 

Salaries 
AVID

 sections at Analy and El 
M

olino (duplicate from
 G

oal 2) 

 
1000-1999: C

ertificated Personnel 
Salaries 
AVID

 sections at Analy and El 
M

olino (duplicate from
 G

oal 2) 

 
1000-1999: C

ertificated Personnel 
Salaries 
AVID

 sections at Analy and El 
M

olino (duplicate from
 G

oal 2) 
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Am
ount        

$6,120 
 

$7,341 
 

$6,120 
        

$6,120 
 

$7,341 
 

$6,120 
Source        

Supplem
ental 

 
Supplem

ental 
 

Supplem
ental 

        
$6,120 

 
$7,341 

 
$6,120 

Budget 
R

eference        1000-1999: C
ertificated Personnel 

Salaries 
English Learner C

oordinator 
Stipends 

 
1000-1999: C

ertificated Personnel 
Salaries 
English Learner C

oordinator 
Stipends 

 
1000-1999: C

ertificated Personnel 
Salaries 
English Learner C

oordinator 
Stipends 

Am
ount        

$8,115 
 

$14,868 
 

$8,115 
        

$8,115 
 

$14,868 
 

$8,115 
Source        

Supplem
ental 

 
Supplem

ental 
 

Supplem
ental 

        
$8,115 

 
$14,868 

 
$8,115 

Budget 
R

eference        5000-5999: Services And O
ther 

O
perating Expenditures 

AVID
 m

em
bership 

 
5000-5999: Services And O

ther 
O

perating Expenditures 
AVID

 m
em

bership 

 
5000-5999: Services And O

ther 
O

perating Expenditures 
AVID

 m
em

bership 

A
ction 2 

For Actions/Services not included as contributing to m
eeting the Increased or Im

proved Services R
equirem

ent: 
Students to be Served: 
(Select from

 All, Students w
ith D

isabilities, or Specific Student G
roups) 

 
Location(s): 
(Select from

 All Schools, Specific Schools, and/or Specific G
rade Spans) 

X All        
 

X All Schools        
 

O
R

 
 For Actions/Services included as contributing to m

eeting the Increased or Im
proved Services R

equirem
ent: 

Students to be Served: 
(Select from

 English Learners, Foster Youth, 
and/or Low

 Incom
e) 

 Scope of Services: 
(Select from

 LEA-w
ide, Schoolw

ide, or Lim
ited to 

U
nduplicated Student G

roup(s)) 

 Location(s): 
(Select from

 All Schools, Specific Schools, and/or 
Specific G

rade Spans) 
 [Add Students to be Served selection here] 

  [Add Scope of Services selection here] 
 

 [Add Location(s) selection here] 
 A

ctions/Services 
Select from

 N
ew

, M
odified, or U

nchanged 
for 2017-18 

Select from
 N

ew
, M

odified, or U
nchanged 

for 2018-19 
Select from

 N
ew

, M
odified, or U

nchanged  
for 2019-20 

X Unchanged Action
        

 
X M

odified Action
        

 
X M

odified Action
        

 2017-18 Actions/Services 
2018-19 Actions/Services 

2019-20 Actions/Services 
Prepare for the im

plem
entation of N

ext 
G

eneration Science Standards (N
G

SS) in 
 Support the im

plem
entation of N

ext 
G

eneration Science Standards (N
G

SS) in 
 Support the im

plem
entation of N

ext 
G

eneration Science Standards (N
G

SS) in 
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2018-19, by providing 3 full-day N
G

SS PD
 

opportunities for Science teachers across 
the district        

2018-19, by providing 3 full-day N
G

SS PD
 

opportunities for Science teachers across 
the district 

2018-19, by providing 3 full-day N
G

SS PD
 

opportunities for Science teachers across 
the district 

 B
udgeted Expenditures 
Year 

2017-18 
 

2018-19 
 

2019-20 
Am

ount        
$9,000 

 
$9,000 

 
$9,000 

        
$9,000 

 
$9,000 

 
$9,000 

Source        
O

ther 
 

G
eneral Funds 

 
G

eneral Funds 
        

$9,000 
 

$9,000 
 

$9,000 
Budget 
R

eference        5000-5999: Services And O
ther 

O
perating Expenditures 

6264 Effective Educator Block G
rant 

 
5000-5999: Services And O

ther 
O

perating Expenditures 
 

 
5000-5999: Services And O

ther 
O

perating Expenditures 
 

Am
ount        

$210,000 
 

$360,000 
 

 
        

$210,000 
 

$360,000 
 

 
Source        

G
eneral Funds 

 
O

ther 
 

 
        

$210,000 
 

$360,000 
 

 
Budget 
R

eference        4000-4999: Books And Supplies 
N

G
SS adoption (instructional 

m
aterials) 

 
 N

ot currently budgeted - w
ill be 

budgeted w
hen state adopts 

curriculum
 

 
  

A
ction 3 

For Actions/Services not included as contributing to m
eeting the Increased or Im

proved Services R
equirem

ent: 
Students to be Served: 
(Select from

 All, Students w
ith D

isabilities, or Specific Student G
roups) 

 
Location(s): 
(Select from

 All Schools, Specific Schools, and/or Specific G
rade Spans) 

 [Add Students to be Served selection here] 
 

 [Add Location(s) selection here] 
 

O
R

 
 For Actions/Services included as contributing to m

eeting the Increased or Im
proved Services R

equirem
ent: 

Students to be Served: 
(Select from

 English Learners, Foster Youth, 
and/or Low

 Incom
e) 

 Scope of Services: 
(Select from

 LEA-w
ide, Schoolw

ide, or Lim
ited to 

U
nduplicated Student G

roup(s)) 

 Location(s): 
(Select from

 All Schools, Specific Schools, and/or 
Specific G

rade Spans) 
X English Learners        

 X Lim
ited to U

nduplicated Student G
roup(s)         

X All Schools        
 A

ctions/Services 
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Select from
 N

ew
, M

odified, or U
nchanged 

for 2017-18 
Select from

 N
ew

, M
odified, or U

nchanged 
for 2018-19 

Select from
 N

ew
, M

odified, or U
nchanged  

for 2019-20 
X New

 Action
        

 
X M

odified Action
        

 
X M

odified Action
        

 2017-18 Actions/Services 
2018-19 Actions/Services 

2019-20 Actions/Services 
Adopt new

 research based ELD
 

curriculum
 that is C

om
m

on C
ore aligned 

during the 2017-18 school year to offer 
higher quality teaching resources for our 
ELs and R

eclassified ELs across the 
district        

 Adopt new
 research based ELD

 
curriculum

 that is C
om

m
on C

ore aligned 
during the 2017-18 school year to offer 
higher quality teaching resources for our 
ELs and R

eclassified ELs across the 
district 

 N
/A - O

ne year initiative/action only (for 
2018-19) 

 B
udgeted Expenditures 
Year 

2017-18 
 

2018-19 
 

2019-20 
Am

ount        
$2,500 

 
 

 
 

        
$2,500 

 
 

 
 

Source        
Supplem

ental 
 

Supplem
ental 

 
 

        
$2,500 

 
 

 
 

Budget 
R

eference        4000-4999: Books And Supplies 
Translation softw

are 
 

4000-4999: Books And Supplies 
Translation softw

are 
 

  

A
ction 4 

For Actions/Services not included as contributing to m
eeting the Increased or Im

proved Services R
equirem

ent: 
Students to be Served: 
(Select from

 All, Students w
ith D

isabilities, or Specific Student G
roups) 

 
Location(s): 
(Select from

 All Schools, Specific Schools, and/or Specific G
rade Spans) 

 [Add Students to be Served selection here] 
 

 [Add Location(s) selection here] 
 

O
R

 
 For Actions/Services included as contributing to m

eeting the Increased or Im
proved Services R

equirem
ent: 

Students to be Served: 
(Select from

 English Learners, Foster Youth, 
and/or Low

 Incom
e) 

 Scope of Services: 
(Select from

 LEA-w
ide, Schoolw

ide, or Lim
ited to 

U
nduplicated Student G

roup(s)) 

 Location(s): 
(Select from

 All Schools, Specific Schools, and/or 
Specific G

rade Spans) 
X English Learners        
X Foster Youth        
X Low

 Incom
e        

 X LEA-w
ide        

 
X All Schools        
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A
ctions/Services 

Select from
 N

ew
, M

odified, or U
nchanged 

for 2017-18 
Select from

 N
ew

, M
odified, or U

nchanged 
for 2018-19 

Select from
 N

ew
, M

odified, or U
nchanged  

for 2019-20 
X New

 Action
        

 
X M

odified Action
        

 
X M

odified Action
        

 2017-18 Actions/Services 
2018-19 Actions/Services 

2019-20 Actions/Services 
Increase student access to technology and 
support technology-rich instruction by 
creating a district-w

ide technology plan in 
2017-18 w

ith a bias tow
ards action        

 Increase student access to technology and 
support technology-rich instruction 

 Increase student access to technology and 
support technology-rich instruction 

 B
udgeted Expenditures 
Year 

2017-18 
 

2018-19 
 

2019-20 
Am

ount        
$5,000 

 
$5,000 

 
$5,000 

        
$5,000 

 
$5,000 

 
$5,000 

Source        
O

ther 
 

G
eneral Funds 

 
G

eneral Funds 
        

$5,000 
 

$5,000 
 

$5,000 
Budget 
R

eference        5000-5999: Services And O
ther 

O
perating Expenditures 

6264 Effective Educator Block G
rant 

- PD
 for tech think-tank 

 
5000-5999: Services And O

ther 
O

perating Expenditures 
Student/teacher instructional 
technology 

 
5000-5999: Services And O

ther 
O

perating Expenditures 
Student/teacher instructional 
technology 

Am
ount        

$37,185 
 

$37,028 
 

$37,028 
        

$37,185 
 

$37,028 
 

$37,028 
Source        

Supplem
ental 

 
Supplem

ental 
 

Supplem
ental 

        
$37,185 

 
$37,028 

 
$37,028 

Budget 
R

eference        1000-1999: C
ertificated Personnel 

Salaries 
Extra library hours 

 
1000-1999: C

ertificated Personnel 
Salaries 
Extra library hours 

 
1000-1999: C

ertificated Personnel 
Salaries 
Extra library hours 

Am
ount        

$10,000 
 

$9,000 
 

$9,000 
        

$10,000 
 

$9,000 
 

$9,000 
Source        

Supplem
ental 

 
Supplem

ental 
 

Supplem
ental 

        
$10,000 

 
$9,000 

 
$9,000 

Budget 
R

eference        4000-4999: Books And Supplies 
instructional m

aterial for students in 
poverty 

 
4000-4999: Books And Supplies 
instructional m

aterial for students in 
poverty 

 
4000-4999: Books And Supplies 
instructional m

aterial for students in 
poverty 
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G
oals, A

ctions, &
 Services 

Strategic Planning D
etails and Accountability 

C
om

plete a copy of the follow
ing table for each of the LEA’s goals. D

uplicate the table as needed. 
 (Select from

 N
ew

 G
oal, M

odified G
oal, or U

nchanged G
oal) 

X M
odified G

oal        
 G

oal 4 
D

ecrease the academ
ic achievem

ent gap         

 State and/or Local Priorities addressed by this goal: 
State Priorities: 

X Priority 4: Pupil Achievem
ent (Pupil O

utcom
es)        

X Priority 7: C
ourse Access (C

onditions of Learning)        
Local Priorities:   

 Identified N
eed: 

The achievem
ent gap refers to the discrepancy in educational outcom

es betw
een students of color, students of poverty and English 

Learners w
hen com

pared w
ith their w

hite counter parts from
 m

iddle-class and affluent hom
es.  W

e have a m
oral im

perative to 
intervene and reduce this gap w

ith the goal of elim
inating this gap com

pletely 
 Expected A

nnual M
easurable O

utcom
es 

M
etrics/Indicators 

Baseline 
2017-18 

2018-19 
2019-20 

1. N
um

ber of grade-
levels AVID

, a program
 

designed for 
unduplicated students 
and students w

ith 
exceptional needs, is 
serving across the 
district (ultim

ate 
objective - through 
grade 12) (State priority 
7b/7c) 

 1. AVID
 w

ill be offered 
to students up through 
grade 11 throughout the 
district in 2017-18 
    2. A com

parison of 2015 
and 2016 
C

AASPP/SBAC
 scores 

 1. Add grade 11 AVID
 to 

program
 at Analy and El 

M
olino 

    2. U
nduplicated student 

achievem
ent on SBAC

 
w

ill increase at a rate 

 1. Add grade 12 AVID
 to 

program
 at Analy and El 

M
olino 

    2. U
nduplicated student 

achievem
ent on SBAC

 
w

ill increase at a rate 

 1. M
onitor full 

im
plem

entation of AVID
, 

9-12, at Analy and El 
m

olino 
    2. U

nduplicated student 
achievem

ent on SBAC
 

w
ill increase at a rate 
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M
etrics/Indicators 

Baseline 
2017-18 

2018-19 
2019-20 

 2. D
istrict unduplicated 

student achievem
ent as 

m
easured by SBAC

 
assessm

ents (State 
priority 4a/4b/4g) 
     3. The achievem

ent of 
all students district-w

ide  
as m

easured by SBAC
 

assessm
ents (State 

priority 4a/4b/4g) 
  4. Percent of EL 
students redesignated 
Fluent English Proficient 
at each school w

ill 
exceed state average as 
evidenced by 
C

ELD
T/ELPAC

 
 5. 2017-18: AM

AO
 

(C
ELD

T) data 2018-19: 
English Learner 
Progress and 
Proficiency R

eport data 
available 2018-19 
(form

erly know
n as 

AM
AO

 data) (State 
priority 4d) 
 

of students m
eeting and 

exceeding the standard 
indicate unduplicated 
students achieved a 
greater grow

th in M
ath 

(+ 2%
) than the district 

as a w
hole, but did not 

do so in the English 
Language Arts 
assessm

ent (- 8%
) 

 3. The m
eet/exceed rate 

for C
AASPP/SBAC

 of 
students district-w

ide 
w

as over 10%
 higher 

than students county-
w

ide 
  4. 42%

 of district English 
Learners w

ere 
redesignated in 2015-
16.  The state average 
that year w

as 11%
 

  5. Annual M
easurable 

Achievem
ent O

bjectives 
(AM

AO
) 1 2014-15 

AM
AO

 1 results: 
W

SC
U

H
SD

 – 63.5 %
, 

C
A state – 61%

 
  6. Baseline to be 
established in 2017-18, 
as this is a new

 initiative 

greater than the district’s 
at a w

hole 
     3. The m

eet/exceed rate 
for C

AASPP/SBAC
 of 

students district-w
ide 

w
ill be over 10%

 higher 
than students county-
w

ide 
  4. Percent of EL 
students m

eeting 
English Learner 
Progress and 
Proficiency R

eport 
C

riterion w
ill exceed 

state rate 
  5. English Learners 
achievem

ent w
ill m

eet 
or exceed state rate (via 
C

ELD
T until ELPAC

 is 
online) 
  6. Baseline established 
(percentage of students 
enrolled in C

TE 
courses) 
  

greater than the district’s 
at a w

hole 
     3. The m

eet/exceed rate 
for C

AASPP/SBAC
 of 

students district-w
ide 

w
ill be over 10%

 higher 
than students county-
w

ide 
 4. Percent of EL 
students m

eeting 
English Learner 
Progress and 
Proficiency R

eport 
C

riterion w
ill exceed 

state rate 
  5. English Learners 
achievem

ent w
ill m

eet 
or exceed state rate (via 
ELPAC

 results) 
   6. Percentage of 
students enrolled in C

TE 
courses w

ill increases 
5%

 from
 previous year 

 7. A-G
 C

om
pletion R

ate 
w

ill increase >5%
  or 

greater than the district’s 
at a w

hole 
     3. The m

eet/exceed rate 
for C

AASPP/SBAC
 of 

students district-w
ide 

w
ill be over 10%

 higher 
than students county-
w

ide 
 4. Percent of EL 
students m

eeting 
English Learner 
Progress and 
Proficiency R

eport 
C

riterion w
ill exceed 

state rate 
  5. English Learners 
achievem

ent w
ill m

eet 
or exceed state rate (via 
ELPAC

 results) 
   6. Percentage of 
students enrolled in C

TE 
courses w

ill increases 
5%

 from
 previous year 

 7. A-G
 C

om
pletion R

ate 
w

ill increase >5%
  or 
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M
etrics/Indicators 

Baseline 
2017-18 

2018-19 
2019-20 

6. The access to C
TE 

courses as evidenced 
by percentage of 
students com

pleting 
C

TE courses 
 7. A-G

 C
om

pletion R
ate 

m
eeting or exceeding 

state rate 
   8. D

istrict graduation 
rates (Evidence that all 
students have access to 
core curriculum

 in all 
areas required for 
graduation) 
 9. Bilingual 
paraeducator support 
hours at Analy and El 
M

olino (State priority 8) 
 10. Academ

ic 
Perform

ance Index 
(API) 
 11. Percentage of 
students served by a 
district funded program

 
providing Probation 
D

epartm
ent support to 

provide case 
m

anagem
ent services 

for truant students and 
their fam

ilies for early 

  7. 2015-16: The state's 
A-G

 com
pletion rates 

m
et/exceeded the 

district's A-G
 

com
pletion rates, w

ith 
the except of w

hite 
students at Analy 
 8. The district 
graduation rate w

as 
91.3%

 for 2015-16 
  9. Bilingual 
paraeducator hours are 
6 hours/day at both 
Analy and El M

olino 
  10. N

/A (suspended by 
C

A State Board of 
Education) 
 11. Baseline to be 
established in 2018-19 
 

7. A-G
 C

om
pletion R

ate 
w

ill increase >5%
  or 

m
eet state rate for total 

and significant 
subgroups 
  8. The district 
graduation rate w

ill 
exceed the state rate 
  9. Bilingual 
paraeducator hours at 
Analy and El M

olino to 
be increased to 8 
hours/day 
 10. N

/A (suspended by 
C

A State Board of 
Education) 
 11. This program

 w
as a 

C
ounty program

 in 
2017-18, but due to 
budget cuts at the 
C

ounty the district 
m

oved to fund and 
sponsor it 
 

m
eet state rate for total 

and significant 
subgroups 
  8. The district 
graduation rate w

ill 
exceed the state rate 
  9. C

ontinue to fund 
Bilingual paraeducator 
hours at Analy and El 
M

olino for 8 hours/day. 
 10. N

/A (suspended by 
C

A State Board of 
Education) 
 11. Baseline to be 
determ

ined 2018-19, as 
this is a new

 program
 for 

the district 
 

m
eet state rate for total 

and significant 
subgroups 
  8. The district 
graduation rate w

ill 
exceed the state rate 
  9. C

ontinue to fund 
Bilingual paraeducator 
hours at Analy and El 
M

olino for 8 hours/day. 
 10. N

/A (suspended by 
C

A State Board of 
Education) 
 11. Program

 to serve 
5%

 m
ore students than 

the 2018-19 baseline 
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M
etrics/Indicators 

Baseline 
2017-18 

2018-19 
2019-20 

intervention to prevent 
school disconnection 
and future entry into the 
justice system

 
        

 Planned A
ctions / Services 

C
om

plete a copy of the follow
ing table for each of the LEA’s Actions/Services. D

uplicate the table, including Budgeted Expenditures, as needed. 
 startcollapse 
A

ction 1 
For Actions/Services not included as contributing to m

eeting the Increased or Im
proved Services R

equirem
ent: 

Students to be Served: 
(Select from

 All, Students w
ith D

isabilities, or Specific Student G
roups) 

 
Location(s): 
(Select from

 All Schools, Specific Schools, and/or Specific G
rade Spans) 

X All        
 

 Specific Schools: Analy and El M
olino        

 

O
R

 
 For Actions/Services included as contributing to m

eeting the Increased or Im
proved Services R

equirem
ent: 

Students to be Served: 
(Select from

 English Learners, Foster Youth, 
and/or Low

 Incom
e) 

 Scope of Services: 
(Select from

 LEA-w
ide, Schoolw

ide, or Lim
ited to 

U
nduplicated Student G

roup(s)) 

 Location(s): 
(Select from

 All Schools, Specific Schools, and/or 
Specific G

rade Spans) 
 [Add Students to be Served selection here] 

  [Add Scope of Services selection here] 
 

 [Add Location(s) selection here] 
 A

ctions/Services 
Select from

 N
ew

, M
odified, or U

nchanged 
for 2017-18 

Select from
 N

ew
, M

odified, or U
nchanged 

for 2018-19 
Select from

 N
ew

, M
odified, or U

nchanged  
for 2019-20 

X Unchanged Action
        

 
X Unchanged Action

        
 

X Unchanged Action
        

 2017-18 Actions/Services 
2018-19 Actions/Services 

2019-20 Actions/Services 
Im

plem
ent C

TE and college prep courses 
to support achievem

ent of these goals         Im
plem

ent C
TE and college prep courses 

to support achievem
ent of these goals 

 Im
plem

ent C
TE and college prep courses 

to support achievem
ent of these goals 

 B
udgeted Expenditures 
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Year 
2017-18 

 
2018-19 

 
2019-20 

Am
ount        

$60,000 
 

$60,000 
 

$60,000 
        

$60,000 
 

$60,000 
 

$60,000 
Source        

G
eneral Funds 

 
G

eneral Funds 
 

G
eneral Funds 

        
$60,000 

 
$60,000 

 
$60,000 

Budget 
R

eference        1000-1999: C
ertificated Personnel 

Salaries 
Teaching sections 

 
1000-1999: C

ertificated Personnel 
Salaries 
Teaching sections 

 
1000-1999: C

ertificated Personnel 
Salaries 
Teaching sections 

A
ction 2 

For Actions/Services not included as contributing to m
eeting the Increased or Im

proved Services R
equirem

ent: 
Students to be Served: 
(Select from

 All, Students w
ith D

isabilities, or Specific Student G
roups) 

 
Location(s): 
(Select from

 All Schools, Specific Schools, and/or Specific G
rade Spans) 

 [Add Students to be Served selection here] 
 

 [Add Location(s) selection here] 
 

O
R

 
 For Actions/Services included as contributing to m

eeting the Increased or Im
proved Services R

equirem
ent: 

Students to be Served: 
(Select from

 English Learners, Foster Youth, 
and/or Low

 Incom
e) 

 Scope of Services: 
(Select from

 LEA-w
ide, Schoolw

ide, or Lim
ited to 

U
nduplicated Student G

roup(s)) 

 Location(s): 
(Select from

 All Schools, Specific Schools, and/or 
Specific G

rade Spans) 
X English Learners        
X Foster Youth        
X Low

 Incom
e        

 X Lim
ited to U

nduplicated Student G
roup(s)         

 Specific Schools: Analy and El M
olino        

 A
ctions/Services 

Select from
 N

ew
, M

odified, or U
nchanged 

for 2017-18 
Select from

 N
ew

, M
odified, or U

nchanged 
for 2018-19 

Select from
 N

ew
, M

odified, or U
nchanged  

for 2019-20 
X Unchanged Action

        
 

X M
odified Action

        
 

X M
odified Action

        
 2017-18 Actions/Services 

2018-19 Actions/Services 
2019-20 Actions/Services 

Provide English Learner, m
ath and English 

support classes        
 Provide English Learner, m

ath and English 
support classes 

 Provide English Learner, m
ath and English 

support classes 
 B

udgeted Expenditures 
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Year 
2017-18 

 
2018-19 

 
2019-20 

Am
ount        

0 
 

0 
 

0 
        

0 
 

0 
 

0 
Source        

Supplem
ental 

 
Supplem

ental 
 

Supplem
ental 

        
0 

 
0 

 
0 

Budget 
R

eference        1000-1999: C
ertificated Personnel 

Salaries 
English Learner, m

ath and English 
support classes at El M

olino and 
Analy (duplicate - see goal 2) 

 
1000-1999: C

ertificated Personnel 
Salaries 
English Learner and M

ath support 
classes at El M

olino and Analy 
(duplicate - see goal 2) 

 
1000-1999: C

ertificated Personnel 
Salaries 
English Learner and M

ath support 
classes at El M

olino and Analy 
(duplicate - see goal 2) 

Am
ount        

$92,968 
 

$160,838 
 

$160,838 
        

$92,968 
 

$160,838 
 

$160,838 
Source        

Supplem
ental 

 
Supplem

ental 
 

Supplem
ental 

        
$92,968 

 
$160,838 

 
$160,838 

Budget 
R

eference        2000-2999: C
lassified Personnel 

Salaries 
Bilingual Paraeducators 

 
2000-2999: C

lassified Personnel 
Salaries 
Bilingual Paraeducators 

 
2000-2999: C

lassified Personnel 
Salaries 
Bilingual Paraeducators 

Am
ount        

$1,530 
 

 
 

 
        

$1,530 
 

 
 

 
Source        

Supplem
ental 

 
 

 
 

        
$1,530 

 
 

 
 

Budget 
R

eference        5000-5999: Services And O
ther 

O
perating Expenditures 

Bilingual stipends 

 
  

 
  

A
ction 3 

For Actions/Services not included as contributing to m
eeting the Increased or Im

proved Services R
equirem

ent: 
Students to be Served: 
(Select from

 All, Students w
ith D

isabilities, or Specific Student G
roups) 

 
Location(s): 
(Select from

 All Schools, Specific Schools, and/or Specific G
rade Spans) 

 [Add Students to be Served selection here] 
 

 [Add Location(s) selection here] 
 

O
R

 
 For Actions/Services included as contributing to m

eeting the Increased or Im
proved Services R

equirem
ent: 

Students to be Served: 
(Select from

 English Learners, Foster Youth, 
and/or Low

 Incom
e) 

 Scope of Services: 
(Select from

 LEA-w
ide, Schoolw

ide, or Lim
ited to 

U
nduplicated Student G

roup(s)) 

 Location(s): 
(Select from

 All Schools, Specific Schools, and/or 
Specific G

rade Spans) 
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X English Learners        
X Foster Youth        
X Low

 Incom
e        

 X LEA-w
ide        

 
X All Schools        

 A
ctions/Services 

Select from
 N

ew
, M

odified, or U
nchanged 

for 2017-18 
Select from

 N
ew

, M
odified, or U

nchanged 
for 2018-19 

Select from
 N

ew
, M

odified, or U
nchanged  

for 2019-20 
X Unchanged Action

        
 

X M
odified Action

        
 

X M
odified Action

        
 2017-18 Actions/Services 

2018-19 Actions/Services 
2019-20 Actions/Services 

Provide professional developm
ent for staff 

in EL, m
ath and English support classes 

through the addition of an Assistant 
Superintendent for Educational Services         The Assistant Superintendent for 

Educational Services position w
as 

elim
inated due to budget cuts 

  

 B
udgeted Expenditures 
Year 

2017-18 
 

2018-19 
 

2019-20 
Am

ount        
$57,870 

 
0 

 
 

        
$57,870 

 
0 

 
 

Source        
Supplem

ental 
 

Supplem
ental 

 
 

        
$57,870 

 
0 

 
 

Budget 
R

eference        1000-1999: C
ertificated Personnel 

Salaries 
Assistant Superintendent for 
Educational Services 

 
1000-1999: C

ertificated Personnel 
Salaries 
Position elim

inated 

 
  

A
ction 4 

 [Add Students to be Served selection here] 
 

 [Add Location(s) selection here] 
 

O
R

 
  

 X LEA-w
ide        

X Lim
ited to U

nduplicated Student G
roup(s)         

X All Schools        

 A
ctions/Services 

 
 

X New
 Action

        
 

X Unchanged Action
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 D

istrict funded program
 providing 

Probation D
epartm

ent support to provide 
case m

anagem
ent services for truant 

students and their fam
ilies for early 

intervention to prevent school 
disconnection and future entry into the 
justice system

 

 D
istrict funded program

 providing 
Probation D

epartm
ent support to provide 

case m
anagem

ent services for truant 
students and their fam

ilies for early 
intervention to prevent school 
disconnection and future entry into the 
justice system

 
 B

udgeted Expenditures 
Am

ount        
 

 
$59,539 

 
$59,539 

        
 

 
$59,539 

 
$59,539 

Source        
 

 
Supplem

ental 
 

Supplem
ental 

        
 

 
$59,539 

 
$59,539 

Budget 
R

eference          
 

5000-5999: Services And O
ther 

O
perating Expenditures 

 

 
5000-5999: Services And O

ther 
O

perating Expenditures 
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G
oals, A

ctions, &
 Services 

Strategic Planning D
etails and Accountability 

C
om

plete a copy of the follow
ing table for each of the LEA’s goals. D

uplicate the table as needed. 
 (Select from

 N
ew

 G
oal, M

odified G
oal, or U

nchanged G
oal) 

X M
odified G

oal        
 G

oal 5 
Support students successful transition to post-high school success         

 State and/or Local Priorities addressed by this goal: 
State Priorities: 

X Priority 4: Pupil Achievem
ent (Pupil O

utcom
es)        

X Priority 5: Pupil Engagem
ent (Engagem

ent)        
X Priority 6: School C

lim
ate (Engagem

ent)        
Local Priorities:   

 Identified N
eed: 

M
otivational engagem

ent w
ith educational and career goals is critical for post high school success.  H

eckhausen, C
hang, G

reenberger 
and C

hen's research indicates that m
otivational engagem

ent w
ith educational goals after high school graduation predicted educational 

attainm
ents and psychological w

ell-being at follow
-up 2 and 4 years after graduation, and occupational progress at 4 years after 

graduation. W
ork hours assessed shortly after high school graduation w

ere associated w
ith poorer educational outcom

es both at 2 
and 4 years after high school. O

ccupational goal engagem
ent w

as not associated w
ith better outcom

es, but predicted less educational 
attainm

ent 4 years after graduating. Thus, educational goal engagem
ent predicted favorable outcom

es, w
hereas career-related goal 

engagem
ent for the m

ost part w
as neutral w

ith som
e select associations w

ith negative educational outcom
es. A strong m

otivational 
com

m
itm

ent to educational goals, but not to career goals, is an im
portant com

ponent of a successful transition to adulthood. 
 Expected A

nnual M
easurable O

utcom
es 

M
etrics/Indicators 

Baseline 
2017-18 

2018-19 
2019-20 

1. The district 
graduation rate 
(evidence that the 
district is providing 

 1. The district 
graduation rate w

as 
higher than the state 
rate in 2014-15 

 1. The district 
graduation rate w

ill m
eet 

or exceed state 
graduation rate 

 1. The district 
graduation rate w

ill m
eet 

or exceed state 
graduation rate 

 1. The district 
graduation rate w

ill m
eet 

or exceed state 
graduation rate 
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M
etrics/Indicators 

Baseline 
2017-18 

2018-19 
2019-20 

access to the core 
curriculum

 for its 
students in all areas) 
 2. D

istrict drop out rates 
  3. AP Exam

 data 
    4. Suspension and 
expulsion data 
   5. Sum

m
er school 

attendance and after 
school credit m

ake-up 
rates 
   6. N

um
ber of grade-

levels AVID
 is serving 

across the district 
(ultim

ate objective - 
through grade 12) 
 7. U

se of N
aviance 

(college and career 
readiness and planning 
softw

are) as reported by 
school sites 
        

  2. 2016-17: D
istrict rate 

of 91.3%
 vs. State 

98.3%
 

 3. W
SC

U
H

SD
: 34%

 of 
11th & 12th graders 
taking exam

s w
ith 74%

 
scoring a 3 or 
higher C

alifornia: 33%
 of 

11th & 12th graders 
taking exam

s w
ith 57%

 
scoring a 3 or higher 
 4. D

istrict suspension 
rate w

as less than the 
state rate. Expulsions: 
N

one across the district 
  5. The percentage of 
D

istrict students 
requiring sum

m
er school 

or after school credit 
m

ake-up during the 
2015-16 school year 
w

as 15%
 district-w

ide 
 6. AVID

 w
ill be offered 

to students up through 
grade 11 throughout the 
district in 2017-18 
  

  2. The district drop out 
rate w

ill be less than 
state dropout rate 
 3. Percent of all grade 
11 and 12 students 
taking and passing AP 
Exam

s w
ith 3 or better 

w
ill m

eet or exceed 
state rate 
  4. D

istrict rates of 
suspension and 
expulsion rates w

ill be 
less than the state 
suspension and 
expulsion rates 
 5. The percentage of 
district students 
requiring sum

m
er school 

or after school credit 
m

ake-up w
ill decrease 

by 2%
 annually 

  6. Add grade 11 AVID
 to 

program
 at Analy and El 

M
olino 

  7. Student use of the 
program

 w
ill increase by 

  2. The district drop out 
rate w

ill be less than 
state dropout rate 
 3. Percent of all grade 
11 and 12 students 
taking and passing AP 
Exam

s w
ith 3 or better 

w
ill m

eet or exceed 
state rate 
  4. D

istrict rates of 
suspension and 
expulsion rates w

ill be 
less than the state 
suspension and 
expulsion rates 
 5. The percentage of 
district students 
requiring sum

m
er school 

or after school credit 
m

ake-up w
ill decrease 

by 2%
 annually 

  6. Add grade 12 AVID
 to 

program
 at Analy and El 

M
olino 

  7. Student use of the 
program

 w
ill increase by 

  2. The district drop out 
rate w

ill be less than 
state dropout rate 
 3. Percent of all grade 
11 and 12 students 
taking and passing AP 
Exam

s w
ith 3 or better 

w
ill m

eet or exceed 
state rate 
  4. D

istrict rates of 
suspension and 
expulsion rates w

ill be 
less than the state 
suspension and 
expulsion rates 
 5. The percentage of 
district students 
requiring sum

m
er school 

or after school credit 
m

ake-up w
ill decrease 

by 2%
 annually 

  6. M
onitor the full 

im
plem

entation of the 
AVID

 program
, 9-12, at 

Analy and El m
olino to 

ensure full 
im

plem
entation 
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M
etrics/Indicators 

Baseline 
2017-18 

2018-19 
2019-20 

7. Baseline to be 
established in 2017-18, 
as this is a new

 initiative 
 

5%
 from

 the previous 
school year 
 

5%
 from

 the previous 
school year 
 

7. Student use of the 
program

 w
ill increase by 

5%
 from

 the previous 
school year 
 

 Planned A
ctions / Services 

C
om

plete a copy of the follow
ing table for each of the LEA’s Actions/Services. D

uplicate the table, including Budgeted Expenditures, as needed. 
 startcollapse 
A

ction 1 
For Actions/Services not included as contributing to m

eeting the Increased or Im
proved Services R

equirem
ent: 

Students to be Served: 
(Select from

 All, Students w
ith D

isabilities, or Specific Student G
roups) 

 
Location(s): 
(Select from

 All Schools, Specific Schools, and/or Specific G
rade Spans) 

 [Add Students to be Served selection here] 
 

 [Add Location(s) selection here] 
 

O
R

 
 For Actions/Services included as contributing to m

eeting the Increased or Im
proved Services R

equirem
ent: 

Students to be Served: 
(Select from

 English Learners, Foster Youth, 
and/or Low

 Incom
e) 

 Scope of Services: 
(Select from

 LEA-w
ide, Schoolw

ide, or Lim
ited to 

U
nduplicated Student G

roup(s)) 

 Location(s): 
(Select from

 All Schools, Specific Schools, and/or 
Specific G

rade Spans) 
X English Learners        
X Foster Youth        
X Low

 Incom
e        

 X Lim
ited to U

nduplicated Student G
roup(s)         

 Specific Schools: Analy and El M
olino        

 A
ctions/Services 

Select from
 N

ew
, M

odified, or U
nchanged 

for 2017-18 
Select from

 N
ew

, M
odified, or U

nchanged 
for 2018-19 

Select from
 N

ew
, M

odified, or U
nchanged  

for 2019-20 
X Unchanged Action

        
 

X Unchanged Action
        

 
X Unchanged Action

        
 2017-18 Actions/Services 

2018-19 Actions/Services 
2019-20 Actions/Services 

Pay for after school credit m
ake-up 

teachers        
 Pay for after school credit m

ake-up 
teachers 

 Pay for after school credit m
ake-up 

teachers 



Page 79 of 103

 B
udgeted Expenditures 
Year 

2017-18 
 

2018-19 
 

2019-20 
Am

ount        
$37,971 

 
$39,946 

 
$39,946 

        
$37,971 

 
$39,946 

 
$39,946 

Source        
Supplem

ental 
 

Supplem
ental 

 
Supplem

ental 
        

$37,971 
 

$39,946 
 

$39,946 
Budget 
R

eference        1000-1999: C
ertificated Personnel 

Salaries 
H

ourly teacher pay for after school 
credit m

ake-up 

 
1000-1999: C

ertificated Personnel 
Salaries 
H

ourly teacher pay for after school 
credit m

ake-up 

 
1000-1999: C

ertificated Personnel 
Salaries 
H

ourly teacher pay for after school 
credit m

ake-up 

A
ction 2 

For Actions/Services not included as contributing to m
eeting the Increased or Im

proved Services R
equirem

ent: 
Students to be Served: 
(Select from

 All, Students w
ith D

isabilities, or Specific Student G
roups) 

 
Location(s): 
(Select from

 All Schools, Specific Schools, and/or Specific G
rade Spans) 

 [Add Students to be Served selection here] 
 

 [Add Location(s) selection here] 
 

O
R

 
 For Actions/Services included as contributing to m

eeting the Increased or Im
proved Services R

equirem
ent: 

Students to be Served: 
(Select from

 English Learners, Foster Youth, 
and/or Low

 Incom
e) 

 Scope of Services: 
(Select from

 LEA-w
ide, Schoolw

ide, or Lim
ited to 

U
nduplicated Student G

roup(s)) 

 Location(s): 
(Select from

 All Schools, Specific Schools, and/or 
Specific G

rade Spans) 
X English Learners        
X Foster Youth        
X Low

 Incom
e        

 X Lim
ited to U

nduplicated Student G
roup(s)         

 Specific Schools: Analy and El M
olino        

 A
ctions/Services 

Select from
 N

ew
, M

odified, or U
nchanged 

for 2017-18 
Select from

 N
ew

, M
odified, or U

nchanged 
for 2018-19 

Select from
 N

ew
, M

odified, or U
nchanged  

for 2019-20 
X Unchanged Action

        
 

X Unchanged Action
        

 
X Unchanged Action

        
 2017-18 Actions/Services 

2018-19 Actions/Services 
2019-20 Actions/Services 

Im
plem

ent SAT test prep (Analy and El 
M

olino)        
 Im

plem
ent SAT test prep (Analy and El 

M
olino) 

 Im
plem

ent SAT test prep (Analy and El 
M

olino) 
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 B
udgeted Expenditures 
Year 

2017-18 
 

2018-19 
 

2019-20 
Am

ount        
$2,863 

 
0 

 
0 

        
$2,863 

 
0 

 
0 

Source        
Supplem

ental 
 

Supplem
ental 

 
Supplem

ental 
        

$2,863 
 

0 
 

0 
Budget 
R

eference        1000-1999: C
ertificated Personnel 

Salaries 
SAT test prep - hourly teacher pay 

 
1000-1999: C

ertificated Personnel 
Salaries 
SAT test prep - hourly teacher pay 
(duplicate from

 G
oal 2) 

 
1000-1999: C

ertificated Personnel 
Salaries 
SAT test prep - hourly teacher pay 
(duplicate from

 G
oal 2) 

A
ction 3 

For Actions/Services not included as contributing to m
eeting the Increased or Im

proved Services R
equirem

ent: 
Students to be Served: 
(Select from

 All, Students w
ith D

isabilities, or Specific Student G
roups) 

 
Location(s): 
(Select from

 All Schools, Specific Schools, and/or Specific G
rade Spans) 

 [Add Students to be Served selection here] 
 

 [Add Location(s) selection here] 
 

O
R

 
 For Actions/Services included as contributing to m

eeting the Increased or Im
proved Services R

equirem
ent: 

Students to be Served: 
(Select from

 English Learners, Foster Youth, 
and/or Low

 Incom
e) 

 Scope of Services: 
(Select from

 LEA-w
ide, Schoolw

ide, or Lim
ited to 

U
nduplicated Student G

roup(s)) 

 Location(s): 
(Select from

 All Schools, Specific Schools, and/or 
Specific G

rade Spans) 
X English Learners        
X Foster Youth        
X Low

 Incom
e        

 X LEA-w
ide        

 
X All Schools        

 A
ctions/Services 

Select from
 N

ew
, M

odified, or U
nchanged 

for 2017-18 
Select from

 N
ew

, M
odified, or U

nchanged 
for 2018-19 

Select from
 N

ew
, M

odified, or U
nchanged  

for 2019-20 
X Unchanged Action

        
 

X Unchanged Action
        

 
X Unchanged Action

        
 2017-18 Actions/Services 

2018-19 Actions/Services 
2019-20 Actions/Services 

Im
plem

ent Sum
m

er school (not a core 
program

 – supplem
entary)        

 Im
plem

ent Sum
m

er school (not a core 
program

 – supplem
entary) 

 Im
plem

ent Sum
m

er school (not a core 
program

 – supplem
entary) 
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 B
udgeted Expenditures 
Year 

2017-18 
 

2018-19 
 

2019-20 
Am

ount        
$69,734 

 
$36,780 

 
$36,780 

        
$69,734 

 
$36,780 

 
$36,780 

Source        
Supplem

ental 
 

Supplem
ental 

 
Supplem

ental 
        

$69,734 
 

$36,780 
 

$36,780 
Budget 
R

eference        1000-1999: C
ertificated Personnel 

Salaries 
Sum

m
er school - hourly teacher pay 

(includes classified pay - objects 
123) 

 
1000-1999: C

ertificated Personnel 
Salaries 
Sum

m
er school - hourly teacher pay 

(includes classified pay - objects 
123) 

 
1000-1999: C

ertificated Personnel 
Salaries 
Sum

m
er school - hourly teacher pay 

(includes classified pay - objects 
123) 

Am
ount        

 
 

$30,000 
 

$30,000 
        

 
 

$30,000 
 

$30,000 
Source        

 
 

Supplem
ental 

 
Supplem

ental 
        

 
 

$30,000 
 

$30,000 
Budget 
R

eference          
 

5000-5999: Services And O
ther 

O
perating Expenditures 

Sum
m

er School Edm
entum

 softw
are  

5000-5999: Services And O
ther 

O
perating Expenditures 

Sum
m

er School Edm
entum

 softw
are 
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D
em

onstration of Increased or Im
proved Services for U

nduplicated Pupils 
 LC

AP Year: 2018-19 
 Estim

ated Supplem
ental and C

oncentration G
rant Funds 

 Percentage to Increase or Im
prove Services 

$996,493.00 
 6.03%

 
 D

escribe how
 services provided for unduplicated pupils are increased or im

proved by at least the percentage identified above, either 
qualitatively or quantitatively, as com

pared to services provided for all students in the LC
AP year.  

 Identify each action/service being funded and provided on a schoolw
ide or LEA-w

ide basis. Include the required descriptions 
supporting each schoolw

ide or LEA-w
ide use of funds (see instructions). 

 Listed below
 are details of the additional and continuing supplem

entary services targeting the unduplicated pupil populations at all 
cam

puses, included in the 2018-19 proposed D
istrict budget. The district intends to im

prove services in 2018-19 by 6.03%
. The goals 

and outcom
es of these additional supplem

entary services are included in previous sections of the LC
AP. Please note that significant 

increases in AVID
 (*) sections have been m

ade for 2018-19. W
e have also added new

 Ethnic Studies courses (*) at both El M
olino 

and Analy for 2017-18, w
hich w

ill continue in 2018-19 in an effort to help students of underrepresented groups develop a stronger self-
identity and a better connection to their school. 
 The services below

 are specifically designed to m
eet the need of our unduplicated students.  For exam

ple, the D
istrict w

ill provide 
AVID

 to H
S students to support them

 in college/career readiness. AVID
's research based practices have yielded  success w

ith 
students both nationally and internationally, so that a higher percentage of our unduplicated students w

ill have opportunity to be the 
first generation college students in their fam

ilies. Additionally the supports for N
aviance and SAT preparation sustain college and 

career ready opportunities for unduplicated students as does the additional library and tutoring hours. U
nderstanding that parent 

participation is critical to school success our translation and student engagem
ent funds are directed to connect fam

ilies to the 
educational process to assure student success. 
   ------- 
------- 
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 D
em

onstration of Increased or Im
proved Services for U

nduplicated Pupils 
LC

AP Year: 2017-18 
 Estim

ated Supplem
ental and C

oncentration G
rant Funds 

 Percentage to Increase or Im
prove Services 

$$813,878.00 
 5.01%

 
 D

escribe how
 services provided for unduplicated pupils are increased or im

proved by at least the percentage identified above, either 
qualitatively or quantitatively, as com

pared to services provided for all students in the LC
AP year.  

 Identify each action/service being funded and provided on a schoolw
ide or LEA-w

ide basis. Include the required descriptions 
supporting each schoolw

ide or LEA-w
ide use of funds (see instructions). 

 Listed below
 are details of the additional and continuing supplem

entary services targeting the unduplicated pupil populations at all 
cam

puses, included in the 
2017-18 proposed D

istrict budget. It is im
portant to note that due to declining enrollm

ent at the district, Supplem
ental funding has 

decreased by 3.5%
 from

 2016- 
17. N

evertheless, the district intends to im
prove services in 2017-18 by 5%

. The goals and outcom
es of these additional 

supplem
entary services are included in 

previous sections of the LC
AP. Please note that significant increases in AVID

 (*) sections have been m
ade for 2017-18. W

e have also 
added new

 Ethnic Studies 
courses (*) at both El M

olino and Analy for 2017-18 in an effort to help students of underrepresented groups develop a stronger self-
identity and a better 
connection to their school. 
 The services below

 are specifically designed to m
eet the need of our unduplicated students. For exam

ple, the D
istrict w

ill provide 
AVID

 to H
S students to 

support them
 in college/career readiness. AVID

's research based practices have yielded success w
ith students both nationally and 

internationally, so that a 
higher percentage of our unduplicated students w

ill have opportunity to be the first generation college students in their fam
ilies. 

Additionally the supports for 
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D
escribe how

 services provided for unduplicated pupils are increased or im
proved by at least the percentage identified above, either 

qualitatively or quantitatively, as com
pared to services provided for all students in the LC

AP year.  
 Identify each action/service being funded and provided on a schoolw

ide or LEA-w
ide basis. Include the required descriptions 

supporting each schoolw
ide or LEA-w

ide use of funds (see instructions). 
 N

aviance and SAT preparation sustain college and career ready opportunities for unduplicated students as does the additional library 
and tutoring hours. 
U

nderstanding that parent participation is critical to school success our translation and student engagem
ent funds are directed to 

connect fam
ilies to the 

educational process to assure student success. 
 2017-18 Supplem

entary services to unduplicated students follow
s: 

 Project D
escription                                                         Total by Project 

 C
ourse Access 

English Learner C
oordinator Stipends                            $6,120 

*AVID
 Sections                                                                $57,429 

*Ethnic Studies Sections                                                 $45,000 
AVID

 Adm
in Analy & El M

olino                                        $63,592 
Support C

lasses Analy                                                    $80,089 
Support C

lasses El M
olino                                              $126,859 

 Student Achievem
ent 

Bilingual Paraeducators                                                   $97,941 
After School C

redit M
ake-U

p                                           $37,971 
N

aviance Softw
are (C

ollege R
eadiness)                         $7,300 

SAT Test Prep $2,863 
Sum

m
er School $69,734 

Instructional M
aterials for Students in Poverty                 $10,000 

C
urriculum

 D
evelopm

ent (Assistant Superintendent)      $57,870 
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D
escribe how

 services provided for unduplicated pupils are increased or im
proved by at least the percentage identified above, either 

qualitatively or quantitatively, as com
pared to services provided for all students in the LC

AP year.  
 Identify each action/service being funded and provided on a schoolw

ide or LEA-w
ide basis. Include the required descriptions 

supporting each schoolw
ide or LEA-w

ide use of funds (see instructions). 
  O

ther Student O
utcom

es 
Extra Library H

ours                                                          $37,185 
After School Tutoring Analy                                              $11,800 
After School Tutoring El M

olino                                        $7,080 
 Parent Involvem

ent 
Bilingual Stipends for staff positions                                 $1,530 
Site C

ouncil                                                                       $15,000 
Translation Services $2,500 
 Student Engagem

ent 
Bus passes & activity buses                                             $57,000 
Leadership C

lasses (Student Engagem
ent)                     $6,000 

    ------- 
------- 
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Addendum 
The Local Control and Accountability Plan (LCAP) and Annual Update Template documents and 
communicates local educational agencies’ (LEAs) actions and expenditures to support student 
outcomes and overall performance. The LCAP is a three-year plan, which is reviewed and updated 
annually, as required. Charter schools may complete the LCAP to align with the term of the charter 
school’s budget, typically one year, which is submitted to the school’s authorizer. The LCAP and 
Annual Update Template must be completed by all LEAs each year. 

For school districts, the LCAP must describe, for the school district and each school within the district, 
goals and specific actions to achieve those goals for all students and each student group identified by 
the Local Control Funding Formula (LCFF) (ethnic, socioeconomically disadvantaged, English 
learners, foster youth, pupils with disabilities, and homeless youth), for each of the state priorities and 
any locally identified priorities. 

For county offices of education, the LCAP must describe, for each county office of education-
operated school and program, goals and specific actions to achieve those goals for all students and 
each LCFF student group funded through the county office of education (students attending juvenile 
court schools, on probation or parole, or expelled under certain conditions) for each of the state 
priorities and any locally identified priorities. School districts and county offices of education may 
additionally coordinate and describe in their LCAPs services funded by a school district that are 
provided to students attending county-operated schools and programs, including special education 
programs.  

If a county superintendent of schools has jurisdiction over a single school district, the county board of 
education and the governing board of the school district may adopt and file for review and approval a 
single LCAP consistent with the requirements in Education Code (EC) sections 52060, 52062, 52066, 
52068, and 52070.  The LCAP must clearly articulate to which entity’s budget (school district or 
county superintendent of schools) all budgeted and actual expenditures are aligned.  

Charter schools must describe goals and specific actions to achieve those goals for all students and 
each LCFF subgroup of students including students with disabilities and homeless youth, for each of 
the state priorities that apply for the grade levels served or the nature of the program operated by the 
charter school, and any locally identified priorities. For charter schools, the inclusion and description 
of goals for state priorities in the LCAP may be modified to meet the grade levels served and the 
nature of the programs provided, including modifications to reflect only the statutory requirements 
explicitly applicable to charter schools in the EC. Changes in LCAP goals and actions/services for 
charter schools that result from the annual update process do not necessarily constitute a material 
revision to the school’s charter petition. 
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For questions related to specific sections of the template, please see instructions below: 

Instructions: Linked Table of Contents 
Plan Summary 
Annual Update 
Stakeholder Engagement 
Goals, Actions, and Services 
Planned Actions/Services 
Demonstration of Increased or Improved Services for Unduplicated Students 
 

For additional questions or technical assistance related to completion of the LCAP template, please 
contact the local county office of education, or the CDE’s Local Agency Systems Support Office at: 
916-319-0809 or by email at: lcff@cde.ca.gov.  

Plan Summary 
The LCAP is intended to reflect an LEA’s annual goals, actions, services and expenditures within a 
fixed three-year planning cycle. LEAs must include a plan summary for the LCAP each year.  
When developing the LCAP, enter the appropriate LCAP year, and address the prompts provided in 
these sections.  When developing the LCAP in year 2 or year 3, enter the appropriate LCAP year and 
replace the previous summary information with information relevant to the current year LCAP. 
In this section, briefly address the prompts provided. These prompts are not limits.  LEAs may include 
information regarding local program(s), community demographics, and the overall vision of the LEA. 
LEAs may also attach documents (e.g., the LCFF Evaluation Rubrics data reports) if desired and/or 
include charts illustrating goals, planned outcomes, actual outcomes, or related planned and actual 
expenditures. 
An LEA may use an alternative format for the plan summary as long as it includes the information 
specified in each prompt and the budget summary table. 
The reference to LCFF Evaluation Rubrics means the evaluation rubrics adopted by the State Board 
of Education under EC Section 52064.5.   
 
Budget Summary 

The LEA must complete the LCAP Budget Summary table as follows: 

• Total LEA General Fund Budget Expenditures for the LCAP Year: This amount is the 
LEA’s total budgeted General Fund expenditures for the LCAP year. The LCAP year 
means the fiscal year for which an LCAP is adopted or updated by July 1. The General 
Fund is the main operating fund of the LEA and accounts for all activities not accounted for 
in another fund. All activities are reported in the General Fund unless there is a compelling 
reason to account for an activity in another fund. For further information please refer to the 
California School Accounting Manual (http://www.cde.ca.gov/fg/ac/sa/). (Note: For some 
charter schools that follow governmental fund accounting, this amount is the total budgeted 
expenditures in the Charter Schools Special Revenue Fund. For charter schools that follow 
the not-for-profit accounting model, this amount is total budgeted expenses, such as those 
budgeted in the Charter Schools Enterprise Fund.) 

• Total Funds Budgeted for Planned Actions/Services to Meet the Goals in the LCAP 
for the LCAP Year: This amount is the total of the budgeted expenditures associated with 
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the actions/services included for the LCAP year from all sources of funds, as reflected in 
the LCAP. To the extent actions/services and/or expenditures are listed in the LCAP under 
more than one goal, the expenditures should be counted only once. 

• Description of any use(s) of the General Fund Budget Expenditures specified above 
for the LCAP year not included in the LCAP: Briefly describe expenditures included in 
total General Fund Expenditures that are not included in the total funds budgeted for 
planned actions/services for the LCAP year. (Note: The total funds budgeted for planned 
actions/services may include funds other than general fund expenditures.) 

• Total Projected LCFF Revenues for LCAP Year: This amount is the total amount of 
LCFF funding the LEA estimates it will receive pursuant to EC sections 42238.02 (for 
school districts and charter schools) and 2574 (for county offices of education), as 
implemented by EC sections 42238.03 and 2575 for the LCAP year respectively.  

Annual Update 
The planned goals, expected outcomes, actions/services, and budgeted expenditures must be copied 
verbatim from the previous year’s* approved LCAP; in addition, list the state and/or local priorities 
addressed by the planned goals. Minor typographical errors may be corrected.   

* For example, for LCAP year 2017/18 of the 2017/18 – 2019/20 LCAP, review the goals in the 
2016/17 LCAP. Moving forward, review the goals from the most recent LCAP year. For example, 
LCAP year 2020/21 will review goals from the 2019/20 LCAP year, which is the last year of the 
2017/18 – 2019/20 LCAP.  

Annual Measurable Outcomes 
For each goal in the prior year, identify and review the actual measurable outcomes as 
compared to the expected annual measurable outcomes identified in the prior year for the 
goal.  

Actions/Services 
Identify the planned Actions/Services and the budgeted expenditures to implement these 
actions toward achieving the described goal. Identify the actual actions/services implemented 
to meet the described goal and the estimated actual annual expenditures to implement the 
actions/services. As applicable, identify any changes to the students or student groups served, 
or to the planned location of the actions/services provided.   

Analysis 
Using actual annual measurable outcome data, including data from the LCFF Evaluation 
Rubrics, analyze whether the planned actions/services were effective in achieving the goal. 
Respond to the prompts as instructed. 
• Describe the overall implementation of the actions/services to achieve the articulated 

goal. Include a discussion of relevant challenges and successes experienced with the 
implementation process.  

• Describe the overall effectiveness of the actions/services to achieve the articulated goal 
as measured by the LEA. 

• Explain material differences between Budgeted Expenditures and Estimated Actual 
Expenditures. Minor variances in expenditures or a dollar-for-dollar accounting is not 
required. 

• Describe any changes made to this goal, expected outcomes, metrics, or actions and 
services to achieve this goal as a result of this analysis and analysis of the data provided 
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in the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be 
found in the LCAP. 

Stakeholder Engagement 
Meaningful engagement of parents, students, and other stakeholders, including those representing 
the student groups identified by LCFF, is critical to the development of the LCAP and the budget 
process. EC identifies the minimum consultation requirements for school districts and county offices 
of education as consulting with teachers, principals, administrators, other school personnel, local 
bargaining units of the school district, parents, and pupils in developing the LCAP. EC requires 
charter schools to consult with teachers, principals, administrators, other school personnel, parents, 
and pupils in developing the LCAP. In addition, EC Section 48985 specifies the requirements for the 
translation of notices, reports, statements, or records sent to a parent or guardian. 
 
The LCAP should be shared with, and LEAs should request input from, school site-level advisory 
groups, as applicable (e.g., school site councils, English Learner Advisory Councils, student advisory 
groups, etc.), to facilitate alignment between school-site and district-level goals and actions. An LEA 
may incorporate or reference actions described in other plans that are being undertaken to meet 
specific goals.   

Instructions: The stakeholder engagement process is an ongoing, annual process. The 
requirements for this section are the same for each year of a three-year LCAP. When developing 
the LCAP, enter the appropriate LCAP year, and describe the stakeholder engagement process 
used to develop the LCAP and Annual Update. When developing the LCAP in year 2 or year 3, 
enter the appropriate LCAP year and replace the previous stakeholder narrative(s) and describe 
the stakeholder engagement process used to develop the current year LCAP and Annual 
Update. 

School districts and county offices of education: Describe the process used to consult 
with the Parent Advisory Committee, the English Learner Parent Advisory Committee, 
parents, students, school personnel, the LEA’s local bargaining units, and the community 
to inform the development of the LCAP and the annual review and analysis for the 
indicated LCAP year. 
Charter schools: Describe the process used to consult with teachers, principals, 
administrators, other school personnel, parents, and students to inform the development of 
the LCAP and the annual review and analysis for the indicated LCAP year.  

Describe how the consultation process impacted the development of the LCAP and annual 
update for the indicated LCAP year, including the goals, actions, services, and expenditures. 

Goals, Actions, and Services 
LEAs must include a description of the annual goals, for all students and each LCFF identified group 
of students, to be achieved for each state priority as applicable to type of LEA. An LEA may also 
include additional local priorities. This section shall also include a description of the specific planned 
actions an LEA will take to meet the identified goals, and a description of the expenditures required to 
implement the specific actions. 

School districts and county offices of education: The LCAP is a three-year plan, which is 
reviewed and updated annually, as required.   
Charter schools: The number of years addressed in the LCAP may align with the term of the 
charter schools budget, typically one year, which is submitted to the school’s authorizer. If year 
2 and/or year 3 is not applicable, charter schools must specify as such.   
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New, Modified, Unchanged 
As part of the LCAP development process, which includes the annual update and stakeholder 
engagement, indicate if the goal, identified need, related state and/or local priorities, and/or 
expected annual measurable outcomes for the current LCAP year or future LCAP years are 
modified or unchanged from the previous year’s LCAP; or, specify if the goal is new. 

Goal 
State the goal. LEAs may number the goals using the “Goal #” box for ease of reference. A 
goal is a broad statement that describes the desired result to which all actions/services are 
directed. A goal answers the question: What is the LEA seeking to achieve?   

Related State and/or Local Priorities 
List the state and/or local priorities addressed by the goal. The LCAP must include goals that 
address each of the state priorities, as applicable to the type of LEA, and any additional local 
priorities; however, one goal may address multiple priorities. (Link to State Priorities) 

Identified Need 
Describe the needs that led to establishing the goal.  The identified needs may be based on 
quantitative or qualitative information, including, but not limited to, results of the annual update 
process or performance data from the LCFF Evaluation Rubrics, as applicable. 

Expected Annual Measurable Outcomes 
For each LCAP year, identify the metric(s) or indicator(s) that the LEA will use to track 
progress toward the expected outcomes. LEAs may identify metrics for specific student 
groups. Include in the baseline column the most recent data associated with this metric or 
indicator available at the time of adoption of the LCAP for the first year of the three-year plan. 
The most recent data associated with a metric or indicator includes data as reported in the 
annual update of the LCAP year immediately preceding the three-year plan, as applicable. The 
baseline data shall remain unchanged throughout the three-year LCAP. In the subsequent 
year columns, identify the progress to be made in each year of the three-year cycle of the 
LCAP. Consider how expected outcomes in any given year are related to the expected 
outcomes for subsequent years. 
The metrics may be quantitative or qualitative, but at minimum an LEA must use the applicable 
required metrics for the related state priorities, in each LCAP year as applicable to the type of 
LEA.  For the student engagement priority metrics, as applicable, LEAs must calculate the 
rates as described in the LCAP Template Appendix, sections (a) through (d). 
 

Planned Actions/Services 
For each action/service, the LEA must complete either the section “For Actions/Services not 
included as contributing to meeting Increased or Improved Services Requirement” or the 
section “For Actions/Services included as contributing to meeting the Increased or Improved 
Services Requirement.” The LEA shall not complete both sections for a single action. 

For Actions/Services Not Contributing to Meeting the Increased or Improved Services 
Requirement 

Students to be Served 
The “Students to be Served” box is to be completed for all actions/services except for those 
which are included by the LEA as contributing to meeting the requirement to increase or 
improve services for unduplicated students. Indicate in this box which students will benefit from 
the actions/services by entering “All”, “Students with Disabilities”, or “Specific Student 
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Group(s)”. If “Specific Student Group(s)” is entered, identify the specific student group(s) as 
appropriate. 

Location(s) 
Identify the location where the action/services will be provided. If the services are provided to 
all schools within the LEA, the LEA must identify “All Schools”. If the services are provided to 
specific schools within the LEA or specific grade spans only, the LEA must enter “Specific 
Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or 
grade spans (e.g., all high schools or grades K-5), as appropriate. 

Charter schools operating more than one site, authorized within the same charter 
petition, may choose to distinguish between sites by entering “Specific Schools” and 
identifying the site(s) where the actions/services will be provided. For charter schools 
operating only one site, “All Schools” and “Specific Schools” may be synonymous and, 
therefore, either would be appropriate. Charter schools may use either term provided they 
are used in a consistent manner through the LCAP. 

For Actions/Services Contributing to Meeting the Increased or Improved Services 
Requirement: 

Students to be Served 
For any action/service contributing to the LEA’s overall demonstration that it has increased or 
improved services for unduplicated students above what is provided to all students (see 
Demonstration of Increased or Improved Services for Unduplicated Students section, below), 
the LEA must identify the unduplicated student group(s) being served.   

Scope of Service 
For each action/service contributing to meeting the increased or improved services 
requirement, identify the scope of service by indicating “LEA-wide”, “Schoolwide”, or “Limited 
to Unduplicated Student Group(s)”. The LEA must identify one of the following three options: 

• If the action/service is being funded and provided to upgrade the entire educational 
program of the LEA, enter “LEA-wide.” 

• If the action/service is being funded and provided to upgrade the entire educational 
program of a particular school or schools, enter “schoolwide”.  

• If the action/service being funded and provided is limited to the unduplicated students 
identified in “Students to be Served”, enter “Limited to Unduplicated Student Group(s)”.  

For charter schools and single-school school districts, “LEA-wide” and “Schoolwide” 
may be synonymous and, therefore, either would be appropriate. For charter schools 
operating multiple schools (determined by a unique CDS code) under a single charter, use 
“LEA-wide” to refer to all schools under the charter and use “Schoolwide” to refer to a 
single school authorized within the same charter petition. Charter schools operating a 
single school may use “LEA-wide” or “Schoolwide” provided these terms are used in a 
consistent manner through the LCAP. 

Location(s) 
Identify the location where the action/services will be provided. If the services are provided to 
all schools within the LEA, the LEA must indicate “All Schools”. If the services are provided to 
specific schools within the LEA or specific grade spans only, the LEA must enter “Specific 
Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or 
grade spans (e.g., all high schools or grades K-5), as appropriate. 
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Charter schools operating more than one site, authorized within the same charter 
petition, may choose to distinguish between sites by entering “Specific Schools” and 
identify the site(s) where the actions/services will be provided. For charter schools 
operating only one site, “All Schools” and “Specific Schools” may be synonymous and, 
therefore, either would be appropriate. Charter schools may use either term provided they 
are used in a consistent manner through the LCAP. 

Actions/Services 
For each LCAP year, identify the actions to be performed and services provided to meet the 
described goal.  Actions and services that are implemented to achieve the identified goal may 
be grouped together.  LEAs may number the action/service using the “Action #” box for ease of 
reference. 

 

New/Modified/Unchanged:  
• Enter “New Action” if the action/service is being added in any of the three years of 

the LCAP to meet the articulated goal.  

• Enter “Modified Action” if the action/service was included to meet an articulated goal 
and has been changed or modified in any way from the prior year description. 

• Enter “Unchanged Action” if the action/service was included to meet an articulated 
goal and has not been changed or modified in any way from the prior year 
description.   

o If a planned action/service is anticipated to remain unchanged for the 
duration of the plan, an LEA may enter “Unchanged Action” and leave the 
subsequent year columns blank rather than having to copy/paste the 
action/service into the subsequent year columns. Budgeted expenditures 
may be treated in the same way as applicable. 

Note: The goal from the prior year may or may not be included in the current three-year 
LCAP. For example, when developing year 1 of the LCAP, the goals articulated in year 3 
of the preceding three-year LCAP will be from the prior year. 

Charter schools may complete the LCAP to align with the term of the charter school’s budget 
that is submitted to the school’s authorizer. Accordingly, a charter school submitting a one-year 
budget to its authorizer may choose not to complete the year 2 and year 3 portions of the 
“Goals, Actions, and Services” section of the template.  If year 2 and/or year 3 is not 
applicable, charter schools must specify as such. 

Budgeted Expenditures 
For each action/service, list and describe budgeted expenditures for each school year to 
implement these actions, including where those expenditures can be found in the LEA’s 
budget. The LEA must reference all fund sources for each proposed expenditure. Expenditures 
must be classified using the California School Accounting Manual as required by EC sections 
52061, 52067, and 47606.5.  
Expenditures that are included more than once in an LCAP must be indicated as a duplicated 
expenditure and include a reference to the goal and action/service where the expenditure first 
appears in the LCAP. 
If a county superintendent of schools has jurisdiction over a single school district, and chooses 
to complete a single LCAP, the LCAP must clearly articulate to which entity’s budget (school 
district or county superintendent of schools) all budgeted expenditures are aligned.  
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Demonstration of Increased or Improved Services for 
Unduplicated Students 
This section must be completed for each LCAP year. When developing the LCAP in year 2 or year 3, 
copy the “Demonstration of Increased or Improved Services for Unduplicated Students” table and 
enter the appropriate LCAP year. Using the copy of the section, complete the section as required for 
the current year LCAP. Retain all prior year sections for each of the three years within the LCAP. 

Estimated Supplemental and Concentration Grant Funds 
Identify the amount of funds in the LCAP year calculated on the basis of the number and 
concentration of low income, foster youth, and English learner students as determined 
pursuant to California Code of Regulations, Title 5 (5 CCR) Section 15496(a)(5).  

Percentage to Increase or Improve Services 
Identify the percentage by which services for unduplicated pupils must be increased or 
improved as compared to the services provided to all students in the LCAP year as calculated 
pursuant to 5 CCR Section 15496(a)(7). 

Consistent with the requirements of 5 CCR Section 15496, describe how services provided for 
unduplicated pupils are increased or improved by at least the percentage calculated as compared to 
services provided for all students in the LCAP year.  To improve services means to grow services in 
quality and to increase services means to grow services in quantity.  This description must address 
how the action(s)/service(s) limited for one or more unduplicated student group(s), and any 
schoolwide or districtwide action(s)/service(s) supported by the appropriate description, taken 
together, result in the required proportional increase or improvement in services for unduplicated 
pupils. 

If the overall increased or improved services include any actions/services being funded and provided 
on a schoolwide or districtwide basis, identify each action/service and include the required 
descriptions supporting each action/service as follows.  
For those services being provided on an LEA-wide basis: 

• For school districts with an unduplicated pupil percentage of 55% or more, and for charter 
schools and county offices of education: Describe how these services are principally directed 
to and effective in meeting its goals for unduplicated pupils in the state and any local priorities. 

• For school districts with an unduplicated pupil percentage of less than 55%: Describe how these 
services are principally directed to and effective in meeting its goals for unduplicated pupils in 
the state and any local priorities. Also describe how the services are the most effective use of 
the funds to meet these goals for its unduplicated pupils. Provide the basis for this 
determination, including any alternatives considered, supporting research, experience or 
educational theory. 

For school districts only, identify in the description those services being funded and provided on a 
schoolwide basis, and include the required description supporting the use of the funds on a 
schoolwide basis: 
• For schools with 40% or more enrollment of unduplicated pupils: Describe how these services 

are principally directed to and effective in meeting its goals for its unduplicated pupils in the 
state and any local priorities. 
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• For school districts expending funds on a schoolwide basis at a school with less than 40% 
enrollment of unduplicated pupils: Describe how these services are principally directed to and 
how the services are the most effective use of the funds to meet its goals for English 
learners, low income students and foster youth, in the state and any local priorities. 
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State Priorities 
Priority 1: Basic Services addresses the degree to which: 

A. Teachers in the LEA are appropriately assigned and fully credentialed in the subject area and for the 
pupils they are teaching; 

B. Pupils in the school district have sufficient access to the standards-aligned instructional materials; and 
C. School facilities are maintained in good repair. 

Priority 2: Implementation of State Standards addresses: 
A. The implementation of state board adopted academic content and performance standards for all 

students, which are:  
a. English Language Arts – Common Core State Standards (CCSS) for English Language Arts 
b. Mathematics – CCSS for Mathematics 
c. English Language Development (ELD) 
d. Career Technical Education 
e. Health Education Content Standards 
f. History-Social Science 
g. Model School Library Standards 
h. Physical Education Model Content Standards 
i. Next Generation Science Standards 
j. Visual and Performing Arts 
k. World Language; and 

B. How the programs and services will enable English learners to access the CCSS and the ELD 
standards for purposes of gaining academic content knowledge and English language proficiency. 

Priority 3: Parental Involvement addresses: 
A. The efforts the school district makes to seek parent input in making decisions for the school district and 

each individual school site; 
B. How the school district will promote parental participation in programs for unduplicated pupils; and  
C. How the school district will promote parental participation in programs for individuals with exceptional 

needs. 
Priority 4: Pupil Achievement as measured by all of the following, as applicable: 

A. Statewide assessments; 
B. The Academic Performance Index; 
C. The percentage of pupils who have successfully completed courses that satisfy University of California 

(UC) or California State University (CSU) entrance requirements, or programs of study that align with 
state board approved career technical educational standards and framework; 

D. The percentage of English learner pupils who make progress toward English proficiency as measured 
by the California English Language Development Test (CELDT); 

E. The English learner reclassification rate; 
F. The percentage of pupils who have passed an advanced placement examination with a score of 3 or 

higher; and 
G. The percentage of pupils who participate in, and demonstrate college preparedness pursuant to, the 

Early Assessment Program, or any subsequent assessment of college preparedness. 
Priority 5: Pupil Engagement as measured by all of the following, as applicable: 

A. School attendance rates; 
B. Chronic absenteeism rates; 
C. Middle school dropout rates; 
D. High school dropout rates; and 
E. High school graduation rates; 
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Priority 6: School Climate as measured by all of the following, as applicable: 
A. Pupil suspension rates; 
B. Pupil expulsion rates; and 
C. Other local measures, including surveys of pupils, parents, and teachers on the sense of safety and 

school connectedness. 
Priority 7: Course Access addresses the extent to which pupils have access to and are enrolled in: 

A. S broad course of study including courses described under EC sections 51210 and 51220(a)-(i), as 
applicable; 

B. Programs and services developed and provided to unduplicated pupils; and 
C. Programs and services developed and provided to individuals with exceptional needs. 

Priority 8: Pupil Outcomes addresses pupil outcomes, if available, for courses described under EC sections 
51210 and 51220(a)-(i), as applicable.  
Priority 9: Coordination of Instruction of Expelled Pupils (COE Only) addresses how the county 
superintendent of schools will coordinate instruction of expelled pupils. 
Priority 10. Coordination of Services for Foster Youth (COE Only) addresses how the county 
superintendent of schools will coordinate services for foster children, including:  

A. Working with the county child welfare agency to minimize changes in school placement  
B. Providing education-related information to the county child welfare agency to assist in the delivery of 

services to foster children, including educational status and progress information that is required to be 
included in court reports; 

C. Responding to requests from the juvenile court for information and working with the juvenile court to 
ensure the delivery and coordination of necessary educational services; and 

D. Establishing a mechanism for the efficient expeditious transfer of health and education records and the 
health and education passport. 

Local Priorities address: 
A. Local priority goals; and 
B. Methods for measuring progress toward local goals. 
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APPENDIX A: PRIORITIES 5 AND 6 RATE 
CALCULATION INSTRUCTIONS 
For the purposes of completing the LCAP in reference to the state priorities under EC sections 52060 
and 52066, as applicable to type of LEA, the following shall apply: 

(a) “Chronic absenteeism rate” shall be calculated as follows: 
(1) The number of pupils with a primary, secondary, or short-term enrollment during the 

academic year (July 1 – June 30) who are chronically absent where “chronic absentee” 
means a pupil who is absent 10 percent or more of the schooldays in the school year when 
the total number of days a pupil is absent is divided by the total number of days the pupil is 
enrolled and school was actually taught in the total number of days the pupil is enrolled and 
school was actually taught in the regular day schools of the district, exclusive of Saturdays 
and Sundays. 

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during 
the academic year (July 1 – June 30). 

(3) Divide (1) by (2). 
(b) “Middle School dropout rate” shall be calculated as set forth in 5 CCR Section 1039.1. 
(c) “High school dropout rate” shall be calculated as follows:  

(1) The number of cohort members who dropout by the end of year 4 in the cohort where 
“cohort” is defined as the number of first-time grade 9 pupils in year 1 (starting cohort) plus 
pupils who transfer in, minus pupils who transfer out, emigrate, or die during school years 
1, 2, 3, and 4. 

(2) The total number of cohort members. 
(3) Divide (1) by (2). 

(d) “High school graduation rate” shall be calculated as follows: 
(1) The number of cohort members who earned a regular high school diploma [or earned an 

adult education high school diploma or passed the California High School Proficiency 
Exam] by the end of year 4 in the cohort where “cohort” is defined as the number of first-
time grade 9 pupils in year 1 (starting cohort) plus pupils who transfer in, minus pupils who 
transfer out, emigrate, or die during school years 1, 2, 3, and 4. 

(2) The total number of cohort members. 
(3) Divide (1) by (2). 

(e) “Suspension rate” shall be calculated as follows: 
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was 

suspended during the academic year (July 1 – June 30). 
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during 

the academic year (July 1 – June 30). 
(3) Divide (1) by (2). 

(f) “Expulsion rate” shall be calculated as follows: 
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was 

expelled during the academic year (July 1 – June 30). 
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during 

the academic year (July 1 – June 30). 
(3) Divide (1) by (2). 

 
NOTE: Authority cited: Sections 42238.07 and 52064, Education Code. Reference: Sections 2574, 
2575, 42238.01, 42238.02, 42238.03, 42238.07, 47605, 47605.6, 47606.5, 48926, 52052, 52060, 
52061, 52062, 52063, 52064, 52066, 52067, 52068, 52069, 52070, 52070.5, and 64001,; 20 U.S.C. 
Sections 6312 and 6314.  
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APPENDIX B: GUIDING QUESTIONS 
Guiding Questions: Annual Review and Analysis 

1)  How have the actions/services addressed the needs of all pupils and did the provisions of 
those services result in the desired outcomes? 

2) How have the actions/services addressed the needs of all subgroups of pupils identified 
pursuant to EC Section 52052, including, but not limited to, English learners, low-income 
pupils, and foster youth; and did the provision of those actions/services result in the desired 
outcomes?  

3) How have the actions/services addressed the identified needs and goals of specific school 
sites and were these actions/services effective in achieving the desired outcomes? 

4) What information (e.g., quantitative and qualitative data/metrics) was examined to review 
progress toward goals in the annual update? 

5) What progress has been achieved toward the goal and expected measurable outcome(s)? 
How effective were the actions and services in making progress toward the goal? What 
changes to goals, actions, services, and expenditures are being made in the LCAP as a result 
of the review of progress and assessment of the effectiveness of the actions and services?  

6) What differences are there between budgeted expenditures and estimated actual annual 
expenditures? What were the reasons for any differences? 

 

Guiding Questions: Stakeholder Engagement 
1) How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated 

pupils and unduplicated pupils identified in EC Section 42238.01; community members; local 
bargaining units; LEA personnel; county child welfare agencies; county office of education 
foster youth services programs, court-appointed special advocates, and other foster youth 
stakeholders; community organizations representing English learners; and others as 
appropriate) been engaged and involved in developing, reviewing, and supporting 
implementation of the LCAP?  

2) How have stakeholders been included in the LEA’s process in a timely manner to allow for 
engagement in the development of the LCAP? 

3) What information (e.g., quantitative and qualitative data/metrics) was made available to 
stakeholders related to the state priorities and used by the LEA to inform the LCAP goal setting 
process? How was the information made available? 

4)  What changes, if any, were made in the LCAP prior to adoption as a result of written 
comments or other feedback received by the LEA through any of the LEA’s engagement 
processes? 

5) What specific actions were taken to meet statutory requirements for stakeholder engagement 
pursuant to EC sections 52062, 52068, or 47606.5, as applicable, including engagement with 
representatives of parents and guardians of pupils identified in EC Section 42238.01? 

6) What specific actions were taken to consult with pupils to meet the requirements 5 CCR 
Section 15495(a)? 
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7) How has stakeholder involvement been continued and supported?  How has the involvement 
of these stakeholders supported improved outcomes for pupils, including unduplicated pupils, 
related to the state priorities? 

 

Guiding Questions: Goals, Actions, and Services 
1) What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”: Basic 

Services (Priority 1), the Implementation of State Standards (Priority 2), and Course Access 
(Priority 7)? 

2) What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”: Pupil 
Achievement (Priority 4), Pupil Outcomes (Priority 8), Coordination of Instruction of Expelled 
Pupils (Priority 9 – COE Only), and Coordination of Services for Foster Youth (Priority 10 – 
COE Only)?  

3) What are the LEA’s goal(s) to address state priorities related to parent and pupil 
“Engagement”: Parental Involvement (Priority 3), Pupil Engagement (Priority 5), and School 
Climate (Priority 6)? 

4) What are the LEA’s goal(s) to address any locally-identified priorities?  
5) How have the unique needs of individual school sites been evaluated to inform the 

development of meaningful district and/or individual school site goals (e.g., input from site level 
advisory groups, staff, parents, community, pupils; review of school level plans; in-depth 
school level data analysis, etc.)?  

6) What are the unique goals for unduplicated pupils as defined in EC Section 42238.01 and 
groups as defined in EC Section 52052 that are different from the LEA’s goals for all pupils? 

7) What are the specific expected measurable outcomes associated with each of the goals 
annually and over the term of the LCAP? 

8) What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to 
develop goals to address each state or local priority? 

9) What information was considered/reviewed for individual school sites? 
10) What information was considered/reviewed for subgroups identified in EC Section 52052? 
11) What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant 

to EC Section 52052, to specific school sites, to English learners, to low-income pupils, and/or 
to foster youth to achieve goals identified in the LCAP? 

12) How do these actions/services link to identified goals and expected measurable outcomes?  
13) What expenditures support changes to actions/services as a result of the goal identified?  

Where can these expenditures be found in the LEA’s budget? 
 
 
Prepared by the California Department of Education, October 2016 
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LC
A

P Expenditure Sum
m

ary 
 

Total Expenditures by Funding Source 

Funding Source 
2017-18 

A
nnual U

pdate 
B

udgeted 

2017-18 
A

nnual U
pdate 

A
ctual 

2017-18 
2018-19 

2019-20 
2017-18 
through 
2019-20 

Total 
All Funding Sources 

1,121,808.00 
1,469,437.00 

1,166,808.00 
1,510,862.00 

1,227,104.00 
3,904,774.00 

G
eneral Funds 

285,000.00 
189,738.00 

285,000.00 
148,369.00 

96,000.00 
529,369.00 

O
ther 

63,500.00 
106,500.00 

63,500.00 
360,000.00 

0.00 
423,500.00 

Supplem
ental 

767,308.00 
1,157,036.00 

812,308.00 
996,493.00 

1,125,104.00 
2,933,905.00 

Title II 
6,000.00 

16,163.00 
6,000.00 

6,000.00 
6,000.00 

18,000.00 
 * Totals based on expenditure am

ounts in goal and annual update sections. 
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Total Expenditures by O
bject Type 

O
bject Type 

2017-18 
A

nnual U
pdate 

B
udgeted 

2017-18 
A

nnual U
pdate 

A
ctual 

2017-18 
2018-19 

2019-20 
2017-18 
through 
2019-20 

Total 
All Expenditure Types 

1,121,808.00 
1,469,437.00 

1,166,808.00 
1,510,862.00 

1,227,104.00 
3,904,774.00 

 
0.00 

0.00 
0.00 

360,000.00 
0.00 

360,000.00 
0001-0999: U

nrestricted: Locally D
efined 

0.00 
0.00 

0.00 
0.00 

0.00 
0.00 

1000-1999: C
ertificated Personnel Salaries 

698,995.00 
946,844.00 

698,995.00 
577,583.00 

672,731.00 
1,949,309.00 

2000-2999: C
lassified Personnel Salaries 

92,968.00 
195,808.00 

92,968.00 
160,838.00 

160,838.00 
414,644.00 

4000-4999: Books And Supplies 
252,500.00 

158,549.00 
252,500.00 

39,000.00 
24,000.00 

315,500.00 
5000-5999: Services And O

ther O
perating 

Expenditures 
75,145.00 

83,236.00 
120,145.00 

371,241.00 
367,335.00 

858,721.00 

5800: Professional/C
onsulting Services And 

O
perating Expenditures 

2,200.00 
0.00 

2,200.00 
2,200.00 

2,200.00 
6,600.00 

6000-6999: C
apital O

utlay 
0.00 

85,000.00 
0.00 

0.00 
0.00 

0.00 
 * Totals based on expenditure am

ounts in goal and annual update sections. 
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Total Expenditures by O
bject Type and Funding Source 

O
bject Type 

Funding Source 
2017-18 
A

nnual 
U

pdate 
B

udgeted 

2017-18 
A

nnual 
U

pdate 
A

ctual 
2017-18 

2018-19 
2019-20 

2017-18 
through 
2019-20 

Total 
All Expenditure Types 

All Funding Sources 
1,121,808.00 

1,469,437.00 
1,166,808.00 

1,510,862.00 
1,227,104.00 

3,904,774.00 
 

O
ther 

0.00 
0.00 

0.00 
360,000.00 

0.00 
360,000.00 

0001-0999: U
nrestricted: 

Locally D
efined 

G
eneral Funds 

0.00 
0.00 

0.00 
0.00 

0.00 
0.00 

1000-1999: C
ertificated 

Personnel Salaries 
G

eneral Funds 
60,000.00 

85,000.00 
60,000.00 

134,369.00 
82,000.00 

276,369.00 

1000-1999: C
ertificated 

Personnel Salaries 
O

ther 
22,000.00 

0.00 
22,000.00 

0.00 
0.00 

22,000.00 

1000-1999: C
ertificated 

Personnel Salaries 
Supplem

ental 
616,995.00 

861,844.00 
616,995.00 

443,214.00 
590,731.00 

1,650,940.00 

2000-2999: C
lassified 

Personnel Salaries 
Supplem

ental 
92,968.00 

195,808.00 
92,968.00 

160,838.00 
160,838.00 

414,644.00 

4000-4999: Books And 
Supplies 

G
eneral Funds 

225,000.00 
104,738.00 

225,000.00 
0.00 

0.00 
225,000.00 

4000-4999: Books And 
Supplies 

Supplem
ental 

27,500.00 
53,811.00 

27,500.00 
39,000.00 

24,000.00 
90,500.00 

5000-5999: Services And 
O

ther O
perating Expenditures 

G
eneral Funds 

0.00 
0.00 

0.00 
14,000.00 

14,000.00 
28,000.00 

5000-5999: Services And 
O

ther O
perating Expenditures 

O
ther 

41,500.00 
21,500.00 

41,500.00 
0.00 

0.00 
41,500.00 

5000-5999: Services And 
O

ther O
perating Expenditures 

Supplem
ental 

27,645.00 
45,573.00 

72,645.00 
351,241.00 

347,335.00 
771,221.00 

5000-5999: Services And 
O

ther O
perating Expenditures 

Title II 
6,000.00 

16,163.00 
6,000.00 

6,000.00 
6,000.00 

18,000.00 

5800: Professional/C
onsulting 

Services And O
perating 

Expenditures 

Supplem
ental 

2,200.00 
0.00 

2,200.00 
2,200.00 

2,200.00 
6,600.00 

6000-6999: C
apital O

utlay 
O

ther 
0.00 

85,000.00 
0.00 

0.00 
0.00 

0.00 
 * Totals based on expenditure am

ounts in goal and annual update sections. 
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Total Expenditures by G
oal 

G
oal 

2017-18 
A

nnual U
pdate 

B
udgeted 

2017-18 
A

nnual U
pdate 

A
ctual 

2017-18 
2018-19 

2019-20 
2017-18 
through 
2019-20 

Total 
G

oal 1 
42,700.00 

123,677.00 
87,700.00 

296,403.00 
246,881.00 

630,984.00 

G
oal 2 

468,252.00 
545,332.00 

468,252.00 
385,119.00 

518,857.00 
1,372,228.00 

G
oal 3 

287,920.00 
87,090.00 

287,920.00 
442,237.00 

74,263.00 
804,420.00 

G
oal 4 

212,368.00 
474,229.00 

212,368.00 
280,377.00 

280,377.00 
773,122.00 

G
oal 5 

110,568.00 
239,109.00 

110,568.00 
106,726.00 

106,726.00 
324,020.00 

 * Totals based on expenditure am
ounts in goal and annual update sections.


