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2019-20 Plan Summary 

The Story 
Describe the students and community and how the LEA serves them. 

Woodland Star is a Waldorf inspired public charter school with 250 students. The school has three 
kindergartens and grades one through eight. Our community is a diverse population consisting of people who 
come to the school for Waldorf education and numerous children from the surrounding neighborhoods. The 
school’s population of low income families is approximately 47 percent. The school’s ELL population consists 
of 15 thirty active students and 30 reclassified. Parents are involved with the school through parent association 
which is responsible for most of the school festivals, ELAC, Charter Council (our school board), Library 
Committee, and Gardening Committee.  

The school has a before school care program and an after school care to help serve the needs of many 
working families. We have a protocol to identify students with academic needs and serve them with our own 
independent resource program (SELPA), intervention program, and  Schools of Hope. For the EL population 
we offer designated ELD throughout the grades 

LCAP Highlights 
Identify and briefly summarize the key features of this year’s LCAP: 

Woodland Star Charter School’s 2019-20 LCAP consisted of the following goals:  

1. Improve our average daily attendance by 20% overall. 

2. To create and sustain a safe, supportive, and respectful environment for students, teachers, staff, and 
parents.  

3. To provide every student with the opportunity to attain academic progress that prepares them for high 
school and beyond with academic curriculum that is Waldorf inspired and aligned with Common Core 
standards 

https://www.caschooldashboard.org/#/Home
mailto:jlloyd@woodlandstarschool.org


 

Review of Performance 
Based on a review of performance on the state indicators and local performance indicators included in the 
California School Dashboard, progress toward LCAP goals, local self-assessment tools, stakeholder input, or 
other information, what progress is the LEA most proud of and how does the LEA plan to maintain or build 
upon that success? This may include identifying any specific examples of how past increases or improvements 
in services for low-income students, English learners, and foster youth have led to improved performance for 
these students. 

Greatest Progress 

Working in a way to improve our SBAC tests results in language arts and math was part of our LCAP this year. 
In analyzing the test results from 2018 we noticed satisfactory improvement, particularly in the 3rd grade and in 
other grades that were struggling. The trend at this time shows that as a school we are be improving 
academically as reflected in the smarter balance measurement especially when comparing or school to other 
schools in our district area. 

In comparison to the other schools in our area we saw that nearly every ranked at the upper levels with those 
schools. In particular, the scores for the 7th and 8th grade math were significantly higher than the Sonoma area 
schools. Although Woodland Star’s lower grades have tended to show a slight performance lag in lower 
grades, our third grade in 2018 appears to have overcome this trend with a more rigorous approach while 
keeping with the Waldorf curriculum our school prioritizes throughout the year. We expect this general lower 
grade trend to continue as shifted our focus on reading and writing development in the early grades 

The improvement reflected in this goal is related to the progress we are making in improving the reading level 
throughout the school. We know that our students can do not do well on the SBAC unless they can read well. 
Our emphasis for three years has been on creating independent readers who love to read as well as on 
efficient assessments that enable us to identify and help emerging readers. 

This year we were able to reclassify one student from the ELD designated program, and add new students 
later in the year. Through our RTI protocol the school identified two ELD students who are at risk for becoming 
Long Term English Learners (LTEL). One student was identified as having a learning disability, which was 
preventing him from achieving success in his ELD goal.  

Additionally, we have engaged our Intervention teacher, classroom assistants, and student services 
departments to more assertively identify students that have not performed satisfactorily using our Core 
Reading assessments, Dibbles, classroom assessments, and especially SBAC. We established a clear 
Response to Intervention (RTI) Protocol when teachers or parents raise a concern about academic 
performance. SMART goals were written, action plans were recorded, and progress was more carefully 
monitored by our Student Study Teams throughout the year. Every student who was identified for RTI support 
showed measurable progress.  

Student engagement is now one of the key measures of school success under the California School 
Dashboard. One of the key ways a Waldorf School works with this is through the integration of the arts 
throughout the curriculum. The teachers showed much creativity throughout the year integrating drawing, 
painting, modeling, singing, music, movement, and theatre with academic content thus cultivating enthusiasm 
for learning.   

Referring to the California School Dashboard, identify any state indicator or local performance indicator for 
which overall performance was in the “Red” or “Orange” performance category or where the LEA received a 
“Not Met” or “Not Met for Two or More Years” rating. Additionally, identify any areas that the LEA has 
determined need significant improvement based on review of local performance indicators or other local 
indicators. What steps is the LEA planning to take to address these areas with the greatest need for 
improvement? 

Greatest Needs 

1. California school dashboard identified chronic absenteeism with the color orange, which increased by 
1% from the previous year. We are also noticing chronic tardiness in our attendance records as well. 



 

2. Continued work to improve the academic progress of our lowest performing students.  

3. While the standard was met last year in relation to Basics, our annual surveys indicate that more 
attention to needs to be paid to our campus and facility. 

4. While we are pleased with our progress our annual survey indicates moderate satisfaction with respect 
to English Language Development.  

5. The school has also determined the need to address social and emotional needs of our students 

Referring to the California School Dashboard, identify any state indicator for which performance for any student 
group was two or more performance levels below the “all student” performance. What steps is the LEA 
planning to take to address these performance gaps? 

Performance Gaps 

There were no student groups performing two or more levels below “all students” on our 2018 
California School Dashboard.  

Attendance 

English Language Development 

Reading Fluency 

Math performance  

English performance 

Comprehensive Support and Improvement 

An LEA with a school or schools identified for comprehensive support and improvement (CSI) under 
the Every Student Succeeds Act must respond to the following prompts. 

Schools Identified 

Identify the schools within the LEA that have been identified for CSI. 

We are a single school LEA, and are not identified for CSI. 

Support for Identified Schools 

Describe how the LEA supported the identified schools in developing CSI plans that included a school-level 
needs assessment, evidence-based interventions, and the identification of any resource inequities to be 
addressed through the implementation of the CSI plan. 

Monitoring and Evaluating Effectiveness 

Describe how the LEA will monitor and evaluate the implementation and effectiveness of the CSI plan to 
support student and school improvement. 

We are a single school LEA, and are not identified for CSI. 

 



 

 



 

 

Annual Update 
LCAP Year Reviewed: 2018-19 

Goal 1 

To develop an articulated, Common Core aligned reading curriculum for grades K-8 

State and/or Local Priorities addressed by this goal: 

State Priorities: Implementation of State Standards  

Local Priorities: On going priority  

Annual Measurable Outcomes 

Expected Actual 

1. Continued growth in student reading fluency and 
comprehension measures as measured by school-created 
benchmark assessments to give us student achievement data 
related to reading. 

2. Have 90% of students reading at or above grade level by 
the end of 4th grade 

3. Maintenance of student reading proficiency throughout 
middle school years.  

Both outcomes to be measured periodically, depending on 
the reading level of the student, by:  

*Core Phonics Survey  

* Reading fluency measures  

* Reading comprehension measures  

* Grade level reading benchmark assessments 

We are seeing strong growth in grades 2 and 3 based on 3 
Dibbles assessment, CORE Reading Assessment, and 
teacher chosen assessments (ex. Sandiego Quick, and 
running records). SBAC performance in 2018 indicated a 
significant jump over previous years for our current 4

th
 

grade. Our mid-year assessment indicates approximately 
80% are reading at or above grade level based on CORE. 
While this does not quite meet our goal at the time of this 
writing, we are please with the progress and confident that 
we will be close to achieving the goal by the end of the 
year. 

 

In grades 5 – 8, we have seen consistent, but slower 
progress which is in line with previous years. We are 
tracking reclassified English Language Learners more 
closely as we are concerned with their continuing progress. 
More professional development for our upper grade 
teachers may be needed.  

 

Actions / Services 

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. 
Duplicate the table as needed. 

Action 1 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

A. Continued development of 

articulated reading curriculum to 

match CCSS and Waldorf 

timeline, including curricular 

A. The development of a 

Waldorf aligned quickened 

reading curriculum has been 

4,727 $4,749.15 



 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

pacing and standards to be taught 

each trimester.         

 

B. Identification and purchase of 

resources for teaching reading in 

grades K-8 to help integrate 

Common Core aligned 

instructional practices with the 

Waldorf curriculum 

C. Increase professional 

development for teachers related 

to reading instruction and 

implementation of the Common 

Core Standards for ELA and the 

ELD standards to take place 

during weekly faculty meetings 

and in-service days. 

Additionally, teachers will be 

encouraged to seek out training 

in teaching reading from SCOE 

and other sources of quality 

workshops.  

D. Work as a school community to 

create a culture of reading 

enjoyment at all levels. Continue 

afterschool Book Clubs for 

grades 3-5 and 6-8. Start parent/ 

staff Book Clubs to meet 

monthly. Continue to supplement 

classroom libraries with 

attention-grabbing books for 

children at each grade level. 

Media Free Week Campaign to 

encourage parents to read  

E. with their children rather than 

watching movies and television. 

F. Develop early intervention 

programs for struggling students. 

brought to each of the lower 

grades teachers, and they are 

working with it. The teachers 

have access to the Waldorf 

aligned common core 

standards and the Waldorf 

curriculum that articulates 

that quickened approach. The 

scope and sequence has 

articulated and continues to 

be refined. The curricular 

pacing and standards to be 

taught during the year is left 

up to the individual teacher 

in consultation with 

administration as they plan 

out their year in what are 

called block rotations.  

B. In order to help the teachers 

address the differences 

between the Waldorf 

curriculum and the Common 

Core Standards, Curriculum 

Associates READY common 

core reading instruction and 

practice books were 

purchased and passed out to 

each grade teacher. 

Individual teachers have also 

researched and purchased 

resources to help with 

teaching the common core 

standards. The Road Map to 

Literacy curriculum and 

teacher guide was purchased 

and distributed to teachers in 

grades 1-3 midyear and will 

be fully implemented in 

2019. These resources are 

shared at faculty meetings so 

other teachers can learn of 

them. 

C. The school’s EL teacher has 

been the main person to seek 

out training from SCOE and 

during faculty meetings she 

has reported on these 

trainings as well as helping 

the faculty be aware of 

possible relevant trainings. 

Professional development for 

teachers has been ongoing in 

weekly two hour faculty 

meetings. 

D. A library committee of 

dedicated parents and 



 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

volunteers that was formed 

previously has continued to 

help with bringing engaging 

literature to the school.  

Along with our intervention 

program we are working on 

the maintenance and renewal 

of each grade’s class library. 

They are also working on 

purchasing and creating sets 

of leveled books to help 

emerging readers in grades 1-

5. 

 

E. The early intervention 

program for struggling 

students was further defined 

this year in our Response to 

Intervention Protocol. Our 

intervention worked directly 

with teachers and the 

administrator to identify and 

keep track of struggling 

students. Student study teams 

established SMART goals 

and track progress in 6-8 

week intervals. Combined 2
nd

 

and 3
rd

 grade reading groups 

were run by a reading 

development team of staff, 

faculty and administrators to 

rigorously 3 times per week 

in addition to regular general 

education and instruction and 

reading practice.  

Analysis 

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. 
Duplicate the table as needed. Use actual annual measurable outcome data, including performance 
data from the LCFF Evaluation Rubrics, as applicable.  

Cell 

Describe the overall implementation of the actions/services to achieve the articulated goal. 

 

Implementation of goal 1: We have articulated our language arts curriculum well, especially for grades 1-5. We 
have purchased sufficient general education readers to support practice toward achievement, particularly for 
reading development, and have observed measurable growth overall. Now that we have this in place, we have 
turned our attention to expanding our reading library to bringing in more literature into our classrooms to better 
align with Waldorf grade specific curriculum so that teachers can better integrate the state priorities while 
working with our school’s Waldorf framework. We are the beginning stages of working with a revision to this 
goal to actualize this local priority.  



 

 

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured 
by the LEA. 

Our chosen assessments including SBAC, CORE, DIBELS are demonstrating that we are achieving 
our articulated goal. Nearly every grade is showing improvement, particularly in grades 3-5. While our 
middle school grades perform well when compared to the other schools in our district, we feel we 
need to improve in this area, especially with respect to our reclassified English language learners.  

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 

Our budget for Low Performing Students especially in our efforts to grow and refine our intervention 
approach with staff, the purchase of intervention assessments, and intervention tools has been 
necessary to address state and local priorities.  

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to 
achieve this goal as a result of this analysis and analysis of the LCFF Evaluation Rubrics, as 
applicable. Identify where those changes can be found in the LCAP. 

Other than our Response to Intervention Protocol as seen in Action 1 E has been fully implemented 
to support all struggling students, especially struggling readers. Intervention services are being 
administered through out all grades to supplement the increase in classroom assistants in grades k-7. 
We believe this is what accounts for our performance as reflected in our SBAC scores and California 
School Dashboard.  

  



 

Goal 2 

To increase English Learner achievement and motivation in all academic areas 

State and/or Local Priorities addressed by this goal: 

State Priorities: 2, 3, 4, 5,  

Local Priorities:  

Annual Measurable Outcomes 

Expected Actual 

1.Increase student achievement on reading, 
writing and math benchmark assessments.  
 
2.Increase number of students attaining annual 
ELPAC growth.  

3.Reclassification of all EL students by middle 
school.  

4.Increase EL students receiving more targeted 
intervention and extended learning time as part of 
their school day.  

5.Deepen cross-cultural understanding at all 
levels of the community: between students and 
families, among staff and faculty, and at the board 
level.  

 

1. We have been working with our RTI team 
to help at risk students to reach learning 
targets in our assessments.  

2. As part of the designated ELD program 
students are receiving required support 
and attaining annual growth. Students that 
are still struggling have been receiving 
school intervention and student services 
support. 

3. All but one 5th grade students have been 
reclassified according to ELPAC results 
from the fall of 2018. We currently have 
one 7th grader in the ELD program, but the 
student has only been in the United States 
for 3 years.  

4. Yes, kindergarten students currently 
receive 45 minutes of targeted academic 
instruction, and all students needing extra 
academic support are receiving it.  

5. Cultural festivals and celebrations we held 
throughout the year to celebrate the 
diversity of the school community. 

 

 

Actions / Services 

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. 
Duplicate the table as needed. 

Action 1 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 



 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

A. Free aftercare for 
English Learners to 
extend their school day 
from 12:30 to 2:30. 
Provide after-school 
support i.e. homework 
club. 

 

B. Provide a lending 
library with books in 
Spanish and English for 
parents to take home 
and read with their 
children. Purchase of 
student reading 
materials for classroom 
libraries relevant to EL 
students i.e. culturally 
relevant books featuring 
Latino protagonists. 

 

C. Purchase ELD 
curricular materials for 
teachers. Provide 
professional 
development for 
teachers around the 
implementation of the 
CCSS for English 
Learners, and how to 
align these with the ELD 
standards. Also dispel 
stereotypes about 
academic potential of EL 
students and encourage 
creativity in engaging 
Latino parents 

 

D. Provide parent 
empowerment, 
advocacy and family 
literacy programs 
through ELAC group 
and “Padres Unidos”, 
and broaden the school 
communications 
representation of EL 
parents in school 
decision-making. 
Spanish translation of all 

A. The school implemented a 
reduced or subsidized care for 
EL families that required after 
school care support, so that 
more families could receive the 
same equitable support. 

 

B. This action was 
implemented completely.  

 

C. The school purchased 
academic curricular materials 
for all teachers and extra 
materials with an emphasis on 
English language development 
for all students.  

 

D. In an effort to meet this goal, 
the school provided information 
and parent education meetings.  

 

E. Chromebooks were 
purchased to support ELD in all 
classrooms and support 
programs 

$18,658 

 

$19,499.01 

 



 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

schools 
communications, and 
during class and school 
meetings. 

 

E. Ensure EL students 
have full access to 
rigorous academic 
content in all core content 
areas and enrichment 
courses. Provide three 
laptop computers for the 
EL classroom. Also, 
provide ongoing 
monitoring of academic 
progress, attendance, 
etc. of reclassified 
students. 

Analysis 

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. 
Duplicate the table as needed. Use actual annual measurable outcome data, including performance 
data from the LCFF Evaluation Rubrics, as applicable.  

Cell 

Describe the overall implementation of the actions/services to achieve the articulated goal. 

The school implemented a reduced or subsidized care for EL families that required after school care support, 
so that more families could receive the same equitable support. This action was implemented completely and 
had the effect of reaching providing more after school support time for EL’s particularly in supporting homework 
completion and time to practice reading. The school purchased academic curricular materials for all teachers 
and extra materials with an emphasis on English language development for all students. Further internet 
connectivity equipment was purchased and  installed and Chromebooks were purchased to support ELD in all 
classrooms and support programs. 

 

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured 
by the LEA. 

At the end of the year we saw significant improvement in reading achievement using local 
assessments (DIBILs and Fountas and Pinnell). Although it is difficult to know at the time of this 
writing, we are expecting moderate improvement on SBAC and ELPAC scores in grades 3-8th.  

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 

We were not anticipating the need to purchase another classroom set of Chromebooks at the time of 
the 2018 LCAP. 



 

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to 
achieve this goal as a result of this analysis and analysis of the LCFF Evaluation Rubrics, as 
applicable. Identify where those changes can be found in the LCAP. 

No major changes to goal was made.  

  



 

Goal 3 

Technology Goal for Common Core Readiness. Supply students and staff with instructional 
technology to successfully implement the Common Core state standards and SBAC and to educate 
students regarding media literacy and media interface skills 

State and/or Local Priorities addressed by this goal: 

State Priorities:  2 

Local Priorities: Technology infrastructure  

Annual Measurable Outcomes 

Expected Actual 

Teachers will be supplied with laptop computers for their 
professional use. 

 

WSCS will maintain enough laptop computers to be shared 
between middle school classes. 

 

Middle school students will improve their computerized test-
taking skills for SBAC and WSCS benchmark assessments. 

Upon further analysis of needs, and the revised 
requirement to provide the infrastructure need to 
administer the SBAC online to grades 3-5 (6-8 
were already outfitted), the school had to 
purchase 30 additional Chromebooks and secure 
Wifi access to prepare and administer the SBAC 
safely and securely. Funds were diverted to 
address this immediate need in time.  

 

This purchase supplied sufficient access for 
teacher needs in addition to Teacher desktop 
computers were upgraded in the faculty room to 
meet their needs. 

 

Current paper pencil benchmark assessments 
were not used, as the faculty and administration 
worked to find appropriate preparation tools to 
help with student performance on the SBAC.  

Result will be determined next year.  

Actions / Services 

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. 
Duplicate the table as needed. 

Action 1 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

PLANNED  

A. Maintain operable computers for 
student and teacher use. 

Our current bank of 30 
Chromebooks were maintained 
for student and teacher use. 

$3,287 $4,705.74 



 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

Continue offering keyboarding and 
media literacy classes to middle 
school students.  

Purchase of on line remedial 
programs and adaptive technology 
to support students needing 
intervention level academic support 
and to prepare them for SBAC. 

An Additional 30 Chromebooks 
were purchased along with 
secure Wifi infrastructure to 
reach classrooms 3rd – 5th 
grade 

Key boarding and media 
literacy lessons and practice 
were administered by Middle 
School Staff 

On line remedial programs 
were procured or maintained 
for intervention and student 
services students and staff.  

 

Analysis 

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. 
Duplicate the table as needed. Use actual annual measurable outcome data, including performance 
data from the LCFF Evaluation Rubrics, as applicable.  

Cell 

Describe the overall implementation of the actions/services to achieve the articulated goal. 

Upon further analysis of needs, and the revised requirement to provide the infrastructure need to 
administer the SBAC online to grades 3-5 (6-8 were already outfitted), the school had to purchase 30 
additional Chromebooks and secure Wifi access to prepare and administer the SBAC safely and 
securely. Funds were diverted to address this immediate need in time. Results will be measured by 
this year’s SBAC results and end of year teacher feedback.  

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured 
by the LEA. 

The actions taken were not expected at the time of writing this goal. Therefore the effectiveness will 
be determined next year.  

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 

Our original budget did not account for the amendment of our Chromebook bank.   

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to 
achieve this goal as a result of this analysis and analysis of the LCFF Evaluation Rubrics, as 
applicable. Identify where those changes can be found in the LCAP. 

We will need to revisit this goal for next year to address the needs for grades 3-8. 



 

 



 

 

Goal 4 
To develop a comprehensive, CCSS aligned/ Waldorf-aligned, benchmark assessment system 
across all grade levels 1-8 in mathematics and English language arts.  

State and/or Local Priorities addressed by this goal: 

State Priorities: 2 and 4   

Local Priorities: Strategic Plan: Faculty goals - Identify and support students not meeting standards in 
SBAC in math and reading 

Annual Measurable Outcomes 

Expected Actual 

Creation of CCSS aligned student writing benchmark 
assessments (math and reading assessments 
completed in 2015-16) 

In the interest of using a better approach to assessing 
the needs of our students we piloted Fountas BAS 
Screener grades 1st and 8th,, to explore a more 
comprehensive picture of our students capacities and 
growth.  

Student benchmark schedule and protocols will be 
developed 

A screening team worked together to assess 
targeted grades in the fall and spring.  

Benchmark assessments will be finalized during the 
2017-18 school year 

Completed in 2017-18. After reviewing the 2018 
SBAC scores we decided to explore other 
measures to identify students needing 
intervention support. 

Actions / Services 

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. 
Duplicate the table as needed. 

Action 1 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

Benchmark assessment system 
will be updated based on 
teacher feedback and testing 
instruments finalized.  

 

 

School administration will hire a 
learning strategist/intervention 
coordinator who will oversee 
and analyze benchmark 
assessments; report scores to 

Teacher feedback indicated 
that the previous system was 
cumbersome and time 
consuming. We decided to stick 
with our California Core 
System, and research and pilot 
bench mark assessment 
screeners particularly in ELA in 
grades 2 and 3.  

 

A trained RTI coordinator and 

$28,584 $28,676.61 



 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

teachers and administration and 
begin intervention services for 
students in need of further 
academic support.  

 

teacher was hired in the 2018-
19 school year. Her expertise 
expanded our ability to test pilot 
BAS and DIBELS 
assessments.  

Analysis 

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. 
Duplicate the table as needed. Use actual annual measurable outcome data, including performance 
data from the LCFF Evaluation Rubrics, as applicable.  

Cell 

Describe the overall implementation of the actions/services to achieve the articulated goal. 

As our school matures a becomes accustomed to using a variety of standardized assessments we 
are finding that we are identifying low performing students sooner, and bringing them to the attention 
of our Intervention Team.  

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured 
by the LEA. 

Trying different bench mark assessments has allowed us to explore methods of administering them. 
We are finding that we have sufficient trained staff to develop a team to administer by including 
intervention, student services, administrators, and others to work together quickly with minimal 
classroom interruption. 

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 

While some expenditures were used to purchase assessements, re-allocating certificated staff time 
temporarily proved to be effective in gathering the data needed to identify low performing students.  

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to 
achieve this goal as a result of this analysis and analysis of the LCFF Evaluation Rubrics, as 
applicable. Identify where those changes can be found in the LCAP. 

We have eliminated the original assessment used through 2017-18 school year, and have adopted an 
updated Waldorf curriculum standards resources to amend our adopted Common Core Standards 
Placement Tables.   

 

  



 

Goal 5 

To articulate a comprehensive, professional development plan for teachers regarding how to incorporate 
CCSS and ELD standards into the Waldorf curriculum, the needs of English Learners, appropriate and 
effective interventions for struggling students in addition to curative education practices. 

State and/or Local Priorities addressed by this goal: 

State Priorities: 2, 4, 5  

Local Priorities:  Identify and support students not meeting standards in SBAC in math and reading. 
Social/Emotional goal in Charter Council and Faculty Council strategic plans 

Annual Measureable Outcomes 

Expected Actual 

WSCS will create and implement a professional 
development calendar for the school year that will 
include the topic to be covered, the presenter, and the 
date of each training. 

A mentoring schedule was established in the fall 
for alternative approaches to meeting the needs 
students. These included classroom observations 
and mentoring meeting with individual teachers 
with outside consultants. Our intervention team 
also structured a protocol for identifying students 
who struggle academically, socially, behavior, 
and other ways. The faculty was trained on the 
process and reviewed periodically in mentoring 
sessions with on-site experienced teachers and 
staff. Faculty training on ELD occurred regularly 
in the faculty meetings as well as one to one 
meetings with our ELD teacher a core subject 
teachers.  

Professional Development will directly target areas of 
most need schoolwide, and, as a result, student 
achievement will increase as measured by the WSCS 
relevant assessments and other assessments. 

31 students were identified as being low 
performing early in the year and tracked by 
classroom teachers, ELD coordinator, student 
services, administration, and intervention team. 
Our intervention team also structured a protocol 
for identifying students who struggle 
academically, socially, behavior, and other ways. 
The faculty was trained on the process and 
reviewed periodically in mentoring sessions with 
on-site experienced teachers and staff. Faculty 
training on ELD occurred regularly in the faculty 
meetings as well as one to one meetings with our 
ELD teacher a core subject teachers. 

Actions / Services 

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. 
Duplicate the table as needed. 



 

Action 1 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

School administration will 
conduct a needs assessment of 
teachers to determine the areas 
most in need of professional 
development  

 

School administration will use 
data from the needs 
assessment as well as other 
evaluations to establish a 
calendar of professional 
development activities for the 
school year. Calendar to be 
established by September 2018 
and will be implemented 
throughout the school year.  

 

 

In June 2019, administration will 
conduct a teacher survey to 
review the professional 
development trainings carried 
out during the school year and 
elicit suggestions for further 
development in the future.  

 

School administration will 
conducted a needs assessment 
of teachers and determined: 1 - 
ELD in the classroom needs 
further development. 2 – 
improved intervention support 
services tracking via the RTI 
process with SST meeting 
happening at 6-8 week 
intervals was effective in 
bringing support where needed.  

 

We decided that tracking 
schedule and mentoring 
teachers met the needs of our 
students and teachers this year 
than establishing a fixed PD 
calendar for the year.  

 

A survey was conducted at the 
end of the year for teachers 
and staff. 56% of respondent 
agreed that the school offered 
adequate professional 
development opportunities to 
meet the needs of their 
position. We would like to 
improve this number into the 
future. 

 

$4,003 $5,323.75 

Analysis 

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. 
Duplicate the table as needed. Use actual annual measurable outcome data, including performance 
data from the LCFF Evaluation Rubrics, as applicable.  

Cell 

Describe the overall implementation of the actions/services to achieve the articulated goal. 

While we are pleased with our performance in identifying students that struggle and bringing 
appropriate support, we would like to see more of our faculty taking advantage of professional 
development opportunities to support their roles in the school. 

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured 
by the LEA. 



 

The most effective actions that we took this year related to our intervention efforts. The faculty 
followed the new protocol and the intervention team responded in a variety of way based on the 
actual needs of our struggling students. We used a newly acquired assessments to measure 
progress which were reported to teachers and parents in accordance with our protocol.  

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 

TBA 

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to 
achieve this goal as a result of this analysis and analysis of the LCFF Evaluation Rubrics, as 
applicable. Identify where those changes can be found in the LCAP. 

We revised our professional development plan for teachers regarding how to incorporate CCSS and ELD 
standards into the Waldorf curriculum, the needs of English Learners, appropriate and effective interventions 
for struggling students in addition to curative education practices. As articulated in the analysis, the plan 
emphasized our efforts with respect to intervention services and our new RTI protocol. 

 

 

Stakeholder Engagement 
 

LCAP Year: 2019-20 

Involvement Process for LCAP and Annual Update 

How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual 
Review and Analysis? 

Our LCAP goals have been monitored throughout the year with faculty, Parent Association, EL 
Coordinator, Pedagogical Director, Charter Council Board, staff, and students. This spring we 
conducted surveys for all stake holders to inquire levels of understand and satisfaction with respect to 
all major areas of the organization.  

Stakeholder Engagement 
 

LCAP Year: 2019-20 



 

Involvement Process for LCAP and Annual Update 

How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual 
Review and Analysis? 

 

The school community was consulted through a school wide survey and time set aside to meet with any 
parents who wished to ask questions or give feedback. 

The education director and administrator met weekly with the EL supervisor/teacher. The education director 
and the EL supervisor/teacher met with the ELD coordinator to present the LCAP and listen to feedback. 

The administrator met with the charter council to present updates and drafts of the LCAP and listen to 
feedback 

The administrator met with the parent association to present the LCAP goals for 2019-20 to answer questions 
and listen to feedback. 

The education director met with the faculty to check in with them regarding the LCAP and met with the middle 
school teachers who were involved with the media literacy program. 

A faculty and staff survey was administered to collect input and data for analysis in developing this year’s 
LCAP 

Analysis of the California School Dashboard was used to identify any areas of need that we had not previously 
identified 

 

Impact on LCAP and Annual Update 

How did these consultations impact the LCAP for the upcoming year? 

There were several ways that this input shaped our goals for this year.  

In analyzing our California school dashboard data and SBAC results, there is still more work that we 
to do to meet the needs of our lowest performing students, English language learners (even 
reclassified Els) particularly in math and language arts. Goal #2 of the 2018-19 LCAP will be 
correspondingly revised for the 2019-20 LCAP incorporating aspects of Goal #5 in from our 2018-19 
LCAP. 

We noticed that as an organization we need to more assertively address our attendance issue, which 
we have discovered is rampant in our local area including and beyond our school. This will result in a 
new goal in the 2019-20 LCAP 

Further emphasis on addressing the social and emotional needs of our student body needs more 
attention. Faculty and parent input also indicated that more attention needs to be paid to our campus 
and facility. As it aligns with our school strategic plan, we will include a new goal to address this in our 
2019-20 LCAP    

We are retiring and consolidating goals from prior years: 

1. Goal 1 – We feel we have met the principal spirit of this goal sufficiently resulting in new 
approaches to adapting our Waldorf reading curriculum with Common Core demands.  



 

2. Goal 3 – Sufficient progress has been made with our Technology Goal. We will address 
remaining actions in future school strategic planning.  

3. Goal 4 - Sufficient progress has been made with our assessment system. We are satisfied with 
what we have in grades 1-4, and will continue to develop our approach in grades 5-8 in future 
strategic planning, and incorporate related actions in Goal 2 for the 2019-20 LCAP. 

4. Goal 5 – Professional development actions will be incorporated in our revision of goal #2 of our 
action planning to address further ELD training for core subject teachers. 

Finally, being a small and dynamic charter school, we decided to exercise our option to layout goals 
that coincide with our budget year rather than three year’s out. 

Goals, Actions, & Services 
Strategic Planning Details and Accountability 

Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

(Select from New Goal, Modified Goal, or Unchanged Goal) 

NEW GOAL  

Goal 1 

Attendance: Improve our average daily attendance by 20% overall.  

State and/or Local Priorities addressed by this goal: 

State Priorities: 1, 5, and 7 

Local Priorities:  

Identified Need: 

Our 2018 California School Dashboard data indicates that 11.1% of all students being chronically 
absent from school. This significantly affects access to adequate time working with course work and 
curriculum.  

Expected Annual Measurable Outcomes 

Metrics/Indicat
ors 

Baseline 2019-20   

California 
School 

All Students 11.1% Chronically Absent 
All Students 8.88% Chronically 
Absent 



 

Metrics/Indicat
ors 

Baseline 2019-20   

Dashboard 

School Tardy 
Records 

Daily average number of students 
arriving tardy : 14 students 

Daily average number of students 
arriving tardy: 10 students 

School 
Attendance 
Records 

Period 2: 95%  

 
Period 2: 97% 

 

Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including 
Budgeted Expenditures, as needed. 

Action 1 

For Actions/Services not included as contributing to meeting the Increased or Improved Services 
Requirement: 

Students to be Served: 

(Select from All, Students with Disabilities, or Specific 
Student Groups) 

Location(s): 

(Select from All Schools, Specific Schools, and/or Specific 
Grade Spans): 

All students Woodland Star Charter School.  

Actions/Services 

Select from New, Modified, or Unchanged  for 2019-20 

New for 2018-19 

 

2019-20 Actions/Services 

1. Investigate of the root causes for attendance concerns and the scope of the 
issues.  

2. Update the school’s attendance policy  

3. Design a new protocol for addressing issues  

4. Communicate the new policy to all stakeholders 

5. Implement the new policy and protocol as soon as possible with support from administration 

and office staff.  

 

 



 

Budgeted Expenditures 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

2019-20 

Administration and office staff (also serves as attendance manager) salary and 
benefits is anticipated for the implementation of the protocol. Administrator 
time to meet with parents when policy is violated by 3 or more absences.  

Source Base, Supplemental, Concentration 

Budget 
Referen
ce 

2400, 1300 



 

 

(Select from New Goal, Modified Goal, or Unchanged Goal) 

MODIFIED GOAL 

Goal 2 

To provide every student with the opportunity to attain academic progress that prepares them for high 
school and beyond with academic curriculum that is Waldorf inspired and aligned with Common Core 
standards  

State and/or Local Priorities addressed by this goal: 

State Priorities:  2, 4, 5, and 7 

Local Priorities:  

Identified Need: 

Students need all teachers to be highly qualified. 
Students need to attain proficiency in Common Core Standards. 
Students need standards aligned instructional materials. 
Students need to be physically active. 
English Language Learners need access to CCSS and ELD for the purposes of attaining academic 
progress. 

Expected Annual Measurable Outcomes 

Metrics/Indicators Baseline 2019-20 

SBAC 

2018 ELA Results 

3rd – At or above standard: 89% 

4th – At or above standard: 46% 

5th – At or above standard: 50% 

6th – At or above standard: 33% 

7th – At or above standard: 41% 

8th – At or above standard: 55% 

2018 Math Results 

3rd – At or above standard: 96% 

4th – At or above standard: 27% 

5th – At or above standard: 30% 

6th – At or above standard: 29% 

7th – At or above standard: 24% 

8th – At or above standard: 32% 

 
2018 ELA Results 

3rd – At or above standard: 89% 

4th – At or above standard: 46% 

5th – At or above standard: 50% 

6th – At or above standard: 33% 

7th – At or above standard: 41% 

8th – At or above standard: 55% 

2018 Math Results 

3rd – At or above standard: 96% 

4th – At or above standard: 27% 

5th – At or above standard: 30% 

6th – At or above standard: 29% 

7th – At or above standard: 24% 



 

Metrics/Indicators Baseline 2019-20 

8th – At or above standard: 32% 

 

CORE READING 
ASSESSMENT 

0 – Base line will be established in 
the fall of 2019 

1 grade level 

CA SCHOOL 
DASHBOARD 

A. ELA – 2.1 points above 
standard overall 

B. MATH – 16.8 points below 
standard overall 

 

A. ELA – 4.2 points above 
standard overall 

B. MATH – 13.44 points below 
standard overall 

FOUNTAS and 
PINNELL (grades 2-4) 

0 - Base line will be established in 
the fall of 2019 

1 grade level 

 

Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including 
Budgeted Expenditures, as needed. 

Action 1 

For Actions/Services included as contributing to meeting the Increased or Improved Services 
Requirement: 

Students to be Served:  

(Select from English Learners, Foster 
Youth, and/or Low Income) 

Scope of Services: 

(Select from LEA-wide, Schoolwide, or 
Limited to Unduplicated Student 
Group(s)) 

Location(s): 

(Select from All Schools, Specific 
Schools, and/or Specific Grade 
Spans) 

English Language Learners 

Low Income 

Schoolwide Woodland Star Charter School 

Actions/Services 

Select from New, Modified, or 
Unchanged for 2017-18 

Select from New, Modified, or 
Unchanged for 2018-19 

Select from New, Modified, or 
Unchanged  for 2019-20 

Unchanged Unchanged Modified 

 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

A. Free aftercare for English 
Learners to extend their 
school day from 12:30 to 
2:30. Provide after-school 
support i.e. homework 

A. Continued development 
of articulated reading 
curriculum to match 
CCSS and Waldorf 
timeline, including 

A. Establish a baseline for 
grades 2-5 in the fall in 
ELA and Math using 
Fountas and Pinnell 



 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

club, book club for grades 
students. 

B. Provide a lending library 
with books in Spanish and 
English for parents to take 
home and read with their 
children. Purchase of 
student reading materials 
for classroom libraries 
relevant to EL students i.e. 
culturally relevant books 
featuring Latino 
protagonists. 

C. Purchase ELD curricular 
materials for teachers. 
Provide professional 
development for teachers 
around the implementation 
of the CCSS for English 
Learners, and how to align 
these with the ELD 
standards. Also dispel 
stereotypes about 
academic potential of EL 
students and encourage 
creativity in engaging 
Latino parents. 

D. Provide parent 
empowerment, advocacy 
and family literacy 
programs through ELAC 
group “Padres Unidos” and 
broaden the representation 
of EL parents in school 
decision-making. Spanish 
translation of all school 
communications. 

 

Ensure EL students have 
full access to rigorous 
academic content in all 
core content areas and 
enrichment courses. 
Provide three laptop 
computers for the EL 
classroom. Also, provide 
ongoing monitoring of 
academic progress, 

curricular pacing and 
standards to be taught 
each trimester.  

B. Identification and 
purchase of resources for 
teaching reading in 
grades K-8 to help 
integrate Common Core 
aligned instructional 
practices with the Waldorf 
curriculum.  

C. Increase professional 
development for teachers 
related to reading 
instruction and 
implementation of the 
Common Core Standards 
for ELA and the ELD 
standards to take place 
during weekly faculty 
meetings and in-service 
days. Additionally, 
teachers will be 
encouraged to seek out 
training in teaching 
reading from SCOE and 
other sources of quality 
workshops.  

D. Work as a school 
community to create a 
culture of reading 
enjoyment at all levels. 
Continue afterschool 
Book Clubs for grades 3-5 
and 6-8. Start parent/ staff 
Book Clubs to meet 
monthly. Continue to 
supplement classroom 
libraries with attention-
grabbing books for 
children at each grade 
level. Media Free Week 
Campaign to encourage 
parents to read with their 
children rather than 
watching movies and 
television.  

E. Develop early intervention 
programs for struggling 
students. 

and/or CORE Reading 
assessments. 

B. Establish an 
appropriate grade level 
expected outcome to 
be measured in the 
spring 

C. ELD training provided 
monthly in faculty 
meetings for 20 
minutes reporting any 
successes noticed and 
giving specific 
recommendations 
where progress is 
lagging. 

D. ELD mentoring from EL 
teacher or consultants 
provided to all core 
subject teachers 2 or 
more times over the 
course of the year, with 
an emphasis on math 
instruction. 

E. Intervention 
Coordinator, Student 
Services Director, ELD 
coordinator, and 
administration meet 
every 8 weeks to  
evaluate progress 
particularly to track low 
performing student 
progress.  

F. Track and ensure that 
every low performing 
student receives 
appropriate support in 
the classroom from the 
assistants, Intervention 
Teacher, or ELD 
teacher.  

G. The school will provide 
subsidized aftercare for 
English Learners 
needing a safe 



 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

attendance, etc. of 
reclassified students. 

environment to 
complete assignments 
and homework.  

 

 

Budgeted Expenditures 

Year 2017-18 2018-19 2019-20 

Amount 17,276   19,499   1,263,072 

Source Supplemental, 
Concentration   

Supplemental, 
Concentration, LPSBG   

Base, Supplemental, 
Concentration, LPSBG  

Budget 
Referen
ce 

1100, 2100   1100, 2100, 2900, 
4310,4400, 5202   

1100, 2100, 2900 

 

  



 

Goals, Actions, & Services 

 (Select from New Goal, Modified Goal, or Unchanged Goal) 

NEW GOAL 

Goal 3 

To create and sustain a safe, supportive, and respectful environment for students, teachers, staff, and 
parents.  

State and/or Local Priorities addressed by this goal: 

State Priorities: 1, 3, 5, and 6.  

Local Priorities: Strategic plan – Charter Council Goals (1- social/emotional, 2- Safety, and 5- 
sustainability) 

Identified Need: 

Students need a safe, supportive, respectful environment in order to learn.  
Students need clean and safe buildings and grounds. 
Students need parents to be involved in the school community. 
All students have access to grade level specialty courses including Handwork, P.E., music, and art.  

Expected Annual Measurable Outcomes 

Metrics/Indicators Baseline 2019-20 

Parent School Survey A. Campus/Facility 49% are 
very or extremely Satisfied 

B. Maintenance 67.34 very or 
extremely satisfied 

C. Volunteer Time: 24% 
reported no volunteer time  

A. Campus/Facility 60% are 
very or extremely Satisfied 

B. Maintenance 77% very or 
extremely satisfied 

C. Volunteer time: 15% report 
no volunteer time 

Faculty and Staff Survey  School provides sufficient 
resources to meet the 
learning needs of our 
Student: 68.75% agreed or 
strongly agreed 

 School provides sufficient 
resources to meet the 
learning needs of our 
Student: 75% agree or 
strongly agree 

FIT Assessment Good Good 

Course Access: all students 

have access to grade level 

specialty courses including 
Handwork, P.E., music, and 

All students have access to 
grade level specialty courses 
including Handwork, P.E., 
music, and art. 

All students have access to grade 
level specialty courses including 
Handwork, P.E., music, and art. 



 

Metrics/Indicators Baseline 2019-20 

art. 

 

Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including 
Budgeted Expenditures, as needed. 

Action 1 

For Actions/Services not included as contributing to meeting the Increased or Improved Services 
Requirement: 

Students to be Served: 

(Select from All, Students with Disabilities, or Specific 
Student Groups) 

Location(s): 

(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans): 

All Students Woodland Star Charter School 

Actions/Services 

Select from New, Modified, or 
Unchanged  for 2019-20 

New Action 

 

2019-20 Actions/Services 

Custodial staff will be added to ensure that the campus clean and safe at all times to provide 
sufficient support to existing custodial staff.  

 

Budgeted Expenditures 

Year 2019-20 

Amount 72,677 Custodial Staff  + 5000 for additional Janitorial service 

Source Base 

Budget 
Reference 

2900, 5830   

 

 



 

Action 2 

For Actions/Services not included as contributing to meeting the Increased or Improved Services 
Requirement: 

Students to be Served: 

(Select from All, Students with Disabilities, or Specific 
Student Groups) 

Location(s): 

(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans): 

All Students Woodland Star Charter School 

Actions/Services 

Select from New, Modified, or 
Unchanged  for 2019-20 

New Action 

 

2019-20 Actions/Services 

A. Faculty and Staff Training, and Parent Education on Restorative Justice practices to ensure a 
safe, respectful, and respectful learning environment for all students and staff.  

B. Update and implement new discipline policy to align with restorative practices principals. 

C. Update Harassment, Discrimination, Intimidation, and Bullying Prevention Policy to ensure a 
safe, respectful, and respectful learning environment for all students and staff to align with 
restorative practices principals.  

 

Budgeted Expenditures 

Year 2019-20 

Amount Consultant - Restorative Justice Training and implantation:  $5000 

Source 5830   

Budget 
Reference 

Supplemental, Concentration   

 

 

Action 3 

For Actions/Services not included as contributing to meeting the Increased or Improved Services 
Requirement: 



 

Students to be Served: 

(Select from All, Students with Disabilities, or Specific 
Student Groups) 

Location(s): 

(Select from All Schools, Specific Schools, and/or Specific 
Grade Spans): 

All Students Woodland Star Charter School 

Actions/Services 

Select from New, Modified, or 
Unchanged  for 2019-20 

New Action 

 

2019-20 Actions/Services 

A part time school counselor will be hired to support students encountering social emotional difficulty 
for students identified for intervention support.   

 

Budgeted Expenditures 

Year 2019-20 

Amount 8,750 Psychologist 

Source 2100   

Budget 
Reference 

Base, Supplemental, Concentration 

 

 

Action 4 

We provide specialty teachers for all students to teach a variety of subject matter to supplement core 
academic curriculum so that students are being physically active at school, can learn to work with 
their hands, learn to play music, and learn a foreign language. 

Students to be Served: 

(Select from All, Students with Disabilities, or Specific 
Student Groups) 

Location(s): 

(Select from All Schools, Specific Schools, and/or Specific 
Grade Spans): 

All Students Woodland Star Charter School 

Actions/Services 



 

Select from New, Modified, or 
Unchanged  for 2019-20 

New Action 

 

2019-20 Actions/Services 

Specialty Teachers.   

 

Budgeted Expenditures 

Year 2019-20 

Amount 165,802 

Source 2100   

Budget 
Reference 

Base 



 

 

Demonstration of Increased or Improved Services for 
Unduplicated Pupils 

LCAP Year: 2019-20  

Estimated Supplemental and Concentration 
Grant Funds 

Percentage to Increase or Improve Services 

$ 169,765 8.58 % 

 

Describe how services provided for unduplicated pupils are increased or improved by at least the 
percentage identified above, either qualitatively or quantitatively, as compared to services provided 
for all students in the LCAP year.  

 

Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include 
the required descriptions supporting each schoolwide or LEA-wide use of funds (see instructions). 

 

Supplemental Grant funding is projected at $169,765 for 2019-30 based on the LCFF calculator’s 
worksheet that we use. These funds will be spent on the students attending Woodland Star. 
Expenditures include intervention staff, classroom assistant support to students and instructional 
materials that will principally serve unduplicated students. Administrator, intervention coordinator, and 
administrative office assistant will coordinate instructional support to principally serve unduplicated 
students. Our school has 41.69 (87 students) percent of enrollment of unduplicated pupils. Our 
experience shows that students who receive additional time and support have a better rate of work 
completion and academic achievement, which is why we are focusing on attendance improvement, 
as we noticed a significant differential between all students and our unduplicated student body. To 
achieve minimum proportionality we are maintaining instructional assistant services at currently high 
levels, offering at least 3 hours of classroom support each day in our classrooms.  



 

 

 


