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*There are several ways to refer to early childhood education and child care services
provided to infants, toddlers, preschoolers, and school age children. For the purpose
of this document “Care and Education” will be used as an inclusive term.
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Developing the Child Care Plan
Child Care Plan Development Process
The Purpose:
A community process that would result in a
countywide plan for child care and development
services that represents the needs and values of
families in Sonoma County.

June 2014 – Child Care Planning Council Retreat establishes ad hoc
committee of Council to address Child Care Plan development

The Hope:
A united community with a common vision; active
participation by all constituents; community
ownership of the plan’s goals and strategies.

April 2015 – Work groups at Council meeting provide input on survey draft

January-March 2015 – Council Committee & staff develop process to
gather input for the Plan through a community survey. Survey drafted

April-May 2015 – Survey is disseminated to the community with 379
responses received
June 2015 – Survey results are compiled
October-December 2015 – Survey results reviewed and independent
consultant hired to synthesize responses. Provided to staff & Executive
Committee
January 2016 – Executive Committee & Facilitator develop goals from
survey results
January-February 2016 – Child Care
Planning Council and community partners
convene to develop draft of strategies to
meet goals
March-May 2016 – Plan draft created
and presented to Council and community
members

4

June 2016 – Child Care Plan completed.
Dissemination to the community pending
Board of Supervisor’s approval

child care planning council background
Child Care Planning Council
of Sonoma County
The Mission of the Child Care Planning
Council of Sonoma County is to convene
and inspire the community through
collaboration, leadership, and advocacy
to promote and plan for quality child care
and development for the benefit of all
children (birth to 12), their families, and
Sonoma County.
The Child Care Planning Council (CCPC) of
Sonoma County was established in 1991
in accordance with state law Assembly
Bill (AB) 2141 to provide a forum for the
identification of local priorities for child
care and to develop policies to meet the
needs identified within these priorities.
The Council received increased funding
and expanded mandates in 1998 during
the implementation of CalWORKS and AB
1542. Current mandates include:
Conducting a local Child Care Needs
Assessment at least once every five years
 Submitting a comprehensive
countywide child care plan to the
California Department of Education and
the County Board of Supervisors
 Establishing and reviewing local
priorities for child care funding,
according to State policy and guidance
 Collaborating with all interested parties
to foster partnerships designed to meet
local child care needs
 Linking part-day programs such as Head
Start and State Preschool programs with
full-day child care programs
 Coordinating efforts to transfer funds as


needed between subsidized programs
according to California Department of
Education guidelines
CCPC membership and reports are
authorized by the Sonoma County Board
of Supervisors and the Sonoma County
Superintendent of Schools; and the
Council is governed by State mandates,
Council bylaws, and the Brown Act.
Council members represent a cross
section of the community including
parents, child care providers, agencies
serving children and families, public
officials, and community members.
CCPC meetings are held once per month
and are open to the public. Standing
committees include an Executive
Committee, Membership Committee, and
Finance Committee; ad hoc committees
are formed based on the Council’s annual
goals and objectives. CCPC endeavors
to convene all those concerned with
child care issues in community forums
and meetings in order to improve and
sustain valuable, quality programs, and
opportunities for families.

Vision, Values, and Priorities
of the Child Care Planning
Council of Sonoma County
The Vision of the Child Care Planning
Council of Sonoma County (CCPC) is
that all Sonoma County children (birth
to 12 years of age) in child care and
development programs (including family
child care homes, school-based child
care and center-based care) will be
cared for in programs that are safe and

healthy, nurturing, stimulating, interactive,
culturally appropriate and sensitive to the
needs of all children.
CCPC Values
CCPC supports nationally
and locally defined
standards of quality in
the care of children,
including best practices
in child development
and education
environments. The
Council also recognizes
the challenges to
accessible, affordable
care and education; and
the need for a variety
of settings to respond
to unique barriers and
family demographics.
 The concepts of
diversity and cultural
responsiveness are
important elements
in the composition of
CCPC membership,
goals, meeting
agendas, outreach efforts, community
events, and in child care and
development settings.
 CCPC serves to represent a broad
constituency – all those concerned
with the care of children and youth,
birth to 12 years of age. We represent
many diverse viewpoints in identifying
the best interests of children and their
families, and advocate at the state and
local level for programs, best practices,
and funding.
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sonoma county data
Sonoma County Child Care
Needs Assessment
The California Department of
Education, Early Education and
Support Division,
requires every
county to develop
a child care needs
assessment for
their jurisdictions.
CCPC has prepared
this report to
help inform child
care policies and
priorities based on
the current status
of child care in
the county. The
data includes the
following topics: supply, demand,
gaps in services, costs, sources of child
care subsidies, special populations,
provider availability, and services.
To learn more about this report
visit http://www.scoe.org/files/finalcommunity-profiles-12-31-15.pdf

Greatest Unmet Needs
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Infant and Toddler care



Affordable care



Facilities located in areas of need

Sonoma Child Care Community Profiles - 2015
Percent of Demand Met by Existing Facilities in Each
Community and High Risk Priority Area
Community/
High Risk Area

% of Infant
Demand Met

% of Preschool % of School Age
Demand Met
Demand Met

Santa Rosa

48%

79%

78%

Petaluma/Penngrove

61%

105%

83%

Sonoma Valley

34%

105%

42%

Rohnert Park/Cotati

63%

108%

60%

Sebastopol

50%

94%

49%

River Area/West County

78%

117%

10%

Windsor

73%

86%

59%

Healdsburg/Geyserville

24%

177%

105%

Cloverdale

36%

72%

114%

East Cloverdale

43%

96%

115%

Fetters Springs/Agua Caliente

18%

43%

125%

NorthWest Santa Rosa

32%

74%

50%

SouthWest Santa Rosa

63%

56%

14%

SouthEast Santa Rosa

20%

29%

35%

Source: Nilsson Consulting

		

Children Now

Cradle to Career

The 2016 California Children’s Report
Card provides a complete evaluation of
the current status of California’s kids to
ensure that the state’s leaders make sound
policy decisions and keep kids a priority
in 2016 and beyond. Unfortunately,
California recently ranked 38th out of 50
states in children’s well-being.

Cradle to Career is a partnership that
connects all segments of the educational
continuum – early childhood, K-12,
college/technical training, careers – with
a broad community support to improve
educational, economic, and health
outcomes for all Sonoma County youth.
The framework consists of three major
goal areas:
Goal 1: Every child enters kindergarten
ready to succeed.
Goal 2: The academic success of every
child is supported in and out of school.
Goal 3: Every young adult is prepared
for and completes the highest level of
postsecondary education or training to
achieve their career goals.

California spends 12 times as much on
prisoners as it does on a part-time,
school-year preschool program.

$4,981
ool
per presch
annually
student

$62,300
per prisoner

annually

To learn more about this report visit
www.childrennow.org/reports-research/2
016CAChildrensReportCard.pdf

To learn more about Cradle to Career
visit www.C2CSonomaCounty.org

A Portrait of Sonoma County
A Portrait of Sonoma County is an indepth look at how residents of Sonoma
County are faring in three fundamental
areas of life: health, access to knowledge,
and living standards. Select findings
include huge disparities that persist
regarding levels of health, education,
and standard living wage in our county.
The report includes an Agenda for Action
that highlights concrete actions that can

be taken by the Department of Health
Services and its allies to create a better
Sonoma County. Potential actions include
making universal preschool a reality
and prioritizing on-time high school
graduation.
To learn more about this report visit http://
www.measureofamerica.org/sonoma/

Upstream Investments
Sponsored by the Sonoma County Board
of Supervisors, Upstream Investments
Policy seeks to eliminate poverty in
Sonoma County. The three primary
strategies they promote are: invest early,
invest wisely, and invest together. As a
community, they have developed four
goals to guide their work.
Goal 1: The whole community is
engaged in supporting the healthy
development of children.
Goal 2: Community members have
access to education and training
and are adequately prepared for the
challenges of the future.
Goal 3: All community members are well
sheltered, safe, and socially supported.
Goal 4: Sonoma County has a thriving
diverse economy that produces
economic security for all.
To learn more about Upstream Investments
visit http://www.upstreaminvestments.org/
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Child care plan: purpose, use, and next steps
Purpose and Use of the Plan
This comprehensive Countywide Child
Care Plan explores current trends
affecting children, families, and service
providers; identifies five goals with
corresponding indicators; recommends
strategies; and identifies potential
partners.
The purpose and use of this plan include:
 Increasing awareness of the
importance of quality child care and
learning experiences for all children,
families, and communities
 Providing all stakeholders with a
common frame of reference for future
action
 Expanding partnerships to implement
strategies
 Providing a platform that will lead to

8




coordinated planning, integrated action
and advocacy for specific policy changes
Mobilizing public and private resources
to address identified needs and
Recommending priority areas for
development of programs and funding

The Role of the
Child Care Planning
Council and Next Steps
The community has created this
instrument which places the welfare of
Sonoma County’s children at the forefront
of all planning and development
activities. The Child Care Planning
Council (CCPC) is committed to helping
the community reach its goals by
convening groups and forums related to
the goal areas, and continuing to seek

active partners for the implementation of
specific strategies. This plan is intended
to be a “living document” that inspires
community engagement and helps to
unite various constituent groups toward
our common vision. The CCPC hopes
to mobilize public and private resources
to address identified needs and to
enhance and strengthen collaboration
among children’s advocacy groups and
service agencies. Through a unified
implementation of this plan, Sonoma
County can become an environment that:
 Supports families and ensures that
children have access to opportunities
for healthy development
 Values child care professionals and
educators
 Ensures that all children have access to
high quality, affordable care
 Respects the diversity of cultures and
needs represented in the community
 Provides cultural responsiveness to
diverse family and individual needs
 Nurtures future workforce development
and community economic stability
 Provides education about “children
first” politics, policies, and investments
Community partners likely to support the
implementation of this plan include:
Businesses, government agencies, nonprofit agencies, community members
and volunteers, funders, law enforcement
agencies, faith-based organizations,
schools, and health providers.

goals of the Child Care Plan

Goal Goal Goal Goal Goal

1

Sonoma
County
children,
birth to
age 12, have
high quality
care and
education.

2

Sonoma
County
families have
affordable
care and
education
for their
children
birth to
age 12.

3

Sonoma
County care
and education
professionals
are highly
trained
and fairly
compensated.

4

Sonoma
County
employers
implement
familyfriendly
workplace
policies.

5

Sonoma
County
families are
engaged in
the education
and
development
of their
children.
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Goal

1

Sonoma
County
children,
birth to
age 12, have
high quality
care and
education.
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Numerous studies have shown that children’s experiences in their early years influence future cognitive,
social and emotional development, school readiness, and future academic performance. Quality care
and education supports children’s optimal growth and development in all these areas. These programs
feature play-based learning and developmentally appropriate materials and practices. They provide
opportunities for children to be immersed in reading, and engaged in rich language experiences and
creative expression.*
Desired Outcomes
 Increased access to quality care and education for all families, prioritizing target populations such as
homeless families, families dealing with abuse, children with special needs, and dual language learners
 Increased development of new child care facilities to better reflect the current Child Care Needs
Assessment
 Increased diversity of the care and education professional workforce
Proposed Actions
 Grow the capacity for a Quality Improvement Rating System (QIRS) beginning with the assessment process
 Agree upon a common definition for school readiness that is based on research, embraces a
developmental perspective, and honors all children
 Advocate for higher licensing standards, including annual visits to all programs
 Develop and build collaborative efforts with Local Education Agencies (LEAs), the business
community, and other appropriate community groups to expand care for target populations through
the infusion of more funding and the creation of mentoring programs
 Advocate for a single funding stream in order to develop facilities and programs that meet Sonoma
County’s needs
 Work with city and county governments to reduce barriers (permits and regulations) for new facility
development and expansion of existing sites
 Identify areas for new and/or additional facilities for children birth to 12 years, and advocate for
facilities in every neighborhood that requires service
 Coordinate an outreach campaign targeting prospective ECE professionals who are currently underrepresented in the ECE workforce (men, minorities)
*According to the National Association for the Education of Young Children (the nation’s largest child development and early
childhood education professional organization), high quality care and education have the following characteristics in common:
cultural sensitivity, healthy practices and safe environments, specialized staff preparation and adequate staff compensation and
support, low staff turnover, small group sizes and a small number of children per teacher, an emphasis on parent involvement
and sustained efforts to build close ties with families, while making sure all children’s needs are met by linking families with
comprehensive services.

Goal

2

Sonoma
County
families have
affordable
care and
education
for their
children
birth to
age 12.

Access to affordable care and education promotes both participation in the
workforce and economic and social stability. Currently the annual cost of
child care is comparable to public college tuition and is unsustainable for
many families. Child Care Aware, a national resource hub for parents and
child care providers, reports that in California, the average cost of infant care
consumes 45% of the median income of a single parent and 9.3% of a married
couple. Center-based four-year-old care costs 31% of a single parent’s income
and 10% of the income of a married couple. Transitional Kindergarten and
scholarship programs serve as two examples that address this issue, but these
programs have focused only on four-year-old children. The need is still very
high for children ages birth through three years old.
Desired Outcomes
 Increased funding available for care and education for children
birth to 12 years from a local children’s fund
 Ensure that qualifying families have knowledge and support to
access subsidies available to them
Proposed Actions
 Establish a local
Children’s Fund with the
support of government
and the business
communities
 Outreach to families
about the availability of
subsidies
 Broaden income
and need eligibility
requirements to
allow more access
to subsidies
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Goal

Highly trained and appropriately paid care and education professionals are essential to the future
success of young children. Numerous studies have linked teacher qualifications and pay to the quality
of services provided to children and families. Unfortunately these professionals remain underpaid
and are too often minimally trained. As a result, staff turnover is a continuing problem. High quality
programs feature continuity of care as a crucial element. This consistency provides a level of stability
and security that children need in order to learn and develop. While the cost of care and education
services has doubled since 1997, according to the U. S. Bureau of Labor Statistics, care and education
professionals have seen a minimal increase in their compensation.

Sonoma
County care
and education
professionals
are highly
trained
and fairly
compensated.
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Desired Outcomes
Increased recognition of the care and education profession including increased funding to support
wages and professional development
 Increased retention of the care and education workforce
 Increased opportunities for shared training among care and education program staff, family child
care provider, Pre-Kindergarten, Transitional Kindergarten, and Kindergarten staffs
Proposed Actions
 Develop and support an advocacy campaign highlighting the value of care and education
professionals
 Compile and publicize data from a variety of sources, including higher education institutions and
CARES, that highlight the impact of
teacher training on the quality of care and
education programs
 Advocate at the State level to increase
reimbursement rates specifically to
compensate for appropriate wages and work
standards
 Advocate for higher teacher standards
including a baccalaureate degree in child
development/ECE (or related field) for lead
teachers and administrators
 Implement Quality Counts CARES program to
provide training needed for early childhood
professionals to meet quality standards

Goal

4

Sonoma
County
employers
implement
familyfriendly
workplace
policies.

Creating a work environment that helps employees balance the
responsibilities of work and family is smart for businesses and is
good public policy. Today’s economy requires an investment in
human capital. Employees are more satisfied and productive when
their basic needs are met, including family leave policies, child
care, flexible work hours, and an adequate wage. When employers
participate, Sonoma County families have the necessary support and
peace of mind to fulfill their responsibilities at work, in their homes,
with their children, and in their communities. Sonoma County can
become the most family-friendly community in California.
Desired Outcomes
Increased family-friendly policies, including flexible hours, family leave,
and benefits
 Increased employer-sponsored care and education


Proposed Actions
 Educate employers and human resources managers on the benefits of
implementing family-friendly policies in their workplaces
 Connect businesses to financial resources that support employers’ policies
(vouchers, business loans, tax adjustments)
 Work with local legislative representatives to create policies that support
and promote flexible work hours and expanded parental leave practices for
Sonoma County employers
 Expand Santa Rosa Chamber of Commerce’s Worksite Held Employee
English Learning (WHEEL) program. This program provides English classes
at the worksite and supports parent involvement in their child’s preschool
and school education
 Advocate for the Sonoma County Chambers of Commerce to take formal
positions on increasing family-friendly policies in the workplace
 Encourage employers to provide release time for parents to participate in
their child’s school activities
 Provide technical assistance and other resources in the establishment of family
friendly policies, worksite child care or support to employee access to conveniently
located child care through purchased slots/vouchers
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Goal

5

Sonoma
County
families are
engaged in
the education
and
development
of their
children.
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Children thrive when their families are knowledgeable about child
development and are able to participate and support their child’s
learning. Research from the evidence-based Strengthening Families
framework indicates: “An understanding of parenting strategies and
child development helps parents understand what to expect and how
to provide what children need during each developmental phase.”
Additionally children with parents who are involved in their schools
tend to have fewer behavioral problems and better academic
performance, and are more likely to complete high school than those
whose parents are not involved. Family engagement is an essential
component of care and education programs.
Desired Outcomes
 Increased number of parents read regularly to their children
 Schools and care-providers offer increased opportunities for
family engagement
 Increased parent participation in activities and decisions
regarding their child’s care and education
Proposed Actions
 Distribute easily understandable materials related to child
development and the importance of parent involvement and
reading
 Add Family Engagement component to the Quality
Improvement Rating System (QIRS) by using a tool to measure
family engagement
 Encourage schools and programs to offer a variety of parent
education and engagement options, understanding that the
school-parent partnership is a two-way street
 Collect information through surveys and other methods about
barriers and supports to successful parent involvement
 Determine the best practices for communicating with parents
 Identify specific successful examples of parent engagement that ECE programs use
 Help programs facilitate parent-to-parent networking using methods such as Parent Cafes, Triple P
workshops, and Parent Education workshops
 Ensure that parents are familiar with available resources that support young children and families
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