
 
 

Local Control Accountability Plan 
 
The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template. 
 
Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 
Cali Calmecac Language Academy            Sharon Ferrer           

Principal 
sferrer@wusd.org           
7078377747 

 

Plan Summary [2021-22] 
 
General Information 
 

A description of the LEA, its schools, and its students. 
 

CCLA Vision and Mission Statement: Students of Cali Calmécac will maximize their potential as bi-literate, 
bilingual, cross-culturally competent learners and members of society via a rigorous 90/10 Two-Way Bilingual 
Immersion curriculum that prepares all students for post-secondary education, promotes cooperation, 
collaboration, critical thinking, creativity and social responsibility. 
 
Cali Calmecac Language Academy is a 90/10 Two Way Bilingual Immersion TK-8 charter school, where the 
languages of instruction are Spanish and English. Students start their career at CCLA with 90% of their day in 
Spanish and 10% of their day in English. As the years progress, the % of Spanish instruction gradually 
decreases as the % of English instruction increases. Cali Calmecac Language Academy brings together Spanish 
and English speaking students to help them become bilingual and bi-literate while promoting cross-cultural 
understanding and academic excellence. 
 
The school serves 1,175 transitional kindergarten through eighth-grade students. 
The student population is 76% Latino, 21% White, 34% English Learners, and 60% qualify for free/reduced 
lunch. Programs such as intensive, small-group reading instruction, paraprofessionals, after-school programs, 
carefully leveled ELD classes for English learners, and cross-age tutoring provide extra support for students 
who are not thriving at grade level. 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#PlanSummary
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Students in grades K-8 benefit from programs that promote positive social interaction and personal 
development. Students are provided a full curriculum including the arts, technology, and social-emotional learning. A gardening and nutrition 
program has enriched 
students' health and our curricula with project-based learning activities. The gardens themselves help beautify 
our campus year-round. The school constantly strives to create a school-wide, college-going culture. Students 
are publicly rewarded for their scholastic progress and achievement both on State and school-based 
measures. 
 
Cali Calmecac graduates are strongly encouraged to continue their language education as they 
enter high school and are provided the opportunity at the local high school to apply for The Seal of Bi-literacy, 
recognizing their bilingual achievements and alerting future employers to the extent of their abilities. 
Parents are a vital part of our school community and are always welcome. The school recognizes parents as 
their children's first and most important teachers. Therefore, the Cali Calmecac Language Academy staff 
encourages active participation and frequent communication between school and home. 
         

 
 
Reflections: Successes 
 

A description of successes and/or progress based on a review of the California School Dashboard (Dashboard) and local data. 
 

This 2020-2021 school year was unprecedented in its challenges due to the COVID-19 global pandemic.  For the majority of the school year, 
all of our students received their schooling remotely, via a school designed distance platform.  Despite the continuously changing conditions 
in our community surrounding COVID-19 regulations, there were successes in our school year that we would not have anticipated being able 
to accomplish only a few years ago.  Progress in the CA Dashboard data was not able to be measured due to the COVID-19 pandemic.  
Progress in local data was difficult to establish over the year due to the fact that the first 2 administrations of local assessments were 
proctored while students were at home; thus inflating those scores.  This was not a phenomenon isolated to only our school/district; it was 
reported all over the US. 
 
School Staff: 
1) All teachers were trained in, and became proficient in an array of technology including but not limited to:  Google Classroom, Zoom, 
Bloomz, PearDeck, Kahoot, Quizlet, EdPuzzle, JamBoard 
All paraprofessionals received training and became proficient in Zoom and many learned the basics of Google Classroom 
2) All teachers received extensive training in online learning, technology integration into the classroom, and blended learning. 
3) Teacher grade level/department collaboration increased and all teams reported feeling more aligned and cohesive due to the support they 
all gave one another to learn new material, technology and re-pacing of standards for the year. 
4) All grade levels were given times to re-pace their power standards to better meet the needs of the students learning from home and/or in 
the hybrid model. 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#ReflectionsSuccesses
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5) Teachers reported gaining a better understanding of many of the socio/emotional and socioeconomic needs of the students by having an 
insider view of their home and daily lives. 
6) All teachers received extensive training in our local assessment tool, Renaissance, as well as a new adaptive software program for 
Spanish Language Arts purchased called iStation. 
7) Teachers were trained in both programs on how to tease out the specific Common Core State Standards (CCSS) that students needed 
more mastery on via the data in both programs.  Teachers were able to adjust their teaching accordingly. 
 
Students: 
1) Our Spanish Language Arts (SLA) and English Language Arts (ELA) Reading Intervention programs were expanded to offer services to 
more students. 
2) Students had continued access to math intervention, via an online-adaptive program called DreamBox, 6th-8th grade Math Shadow 
classes, and daily/weekly online tutorial sessions with their grade level math teacher. 
3) All students, TK-8, received weekly SEL instruction with one of their teachers. 
4 All students received a student-issued chromebook and a hotspot if needed. 
5) All students' exposure to and proficiency in technology increased.  Our district has now become a 1:1 district where each student will 
always be provided with their own device for educational purposes. 
6) Despite most of the year being done remotely, students maintained 39% meeting or exceeding standards in math, compared to 41% on 
the 2019 SBAC.  The comparison cannot be viewed as a one to one comparision, however, due to the fact that the local data for 2021 was 
not obtained via the CAASPP administration.  However, it did reflect that students continued to learn and maintain their math skills. 
7) Students maintained a high percentage of meeting or exceeding the standards on the Renaissance Star exam for Spanish Language Arts 
throughout the school year.  Fall 47%, Winter 43%, Spring 42%.  These scores will now serve as a basis for comparison for the remainder of 
the duration of this LCAP. 
8) Students in grades 3rd-6th were able to take local assessments in math in Spanish for the first time in many years and maintained high 
levels of proficiency (meeting or exceeding standards) throughout the school year.  Fall 59%, Winter 55%, Spring 46%.  There was a 
significant decrease over time due to the fact that the first two administrations were home proctored but students still maintained a high level 
of proficiency at the end of the year.  The Spring scores will now serve as a basis for comparison for the remainder of the duration of this 
LCAP. 
9) Students in grades 7th-8th were able to take local assessments in math in English and maintained high levels of proficiency (meeting or 
exceeding standards) throughout the school year.  Fall 28%, Winter 33%, Spring 26%.  There was a decrease over time due to the fact that 
the first two administrations were home proctored but students still maintained a high level of proficiency at the end of the year.  The Spring 
scores will now serve as a basis for comparison for the remainder of the duration of this LCAP. 
 
Parents: 
1)  The parent participation in the LCAP survey increased by 28.7% BOTH for English-speaking parents and for Spanish-speaking parents. 
2) All parents were trained on Google Classroom and Zoom; thus learning alongside their students and teachers and helping close the digital 
gap between subgroups. 
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Reflections: Identified Need 
 

A description of any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low 
performance and significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas. 
 

Due to the COVID-19 pandemic, its regulations, and the remote learning we had to implement there are areas of need that have resulted 
which focus mainly on student social/emotional well-being, connectedness to school, and learning loss.  
 
Local assessments were administered throughout the year but are not an accurate reflection of student knowledge/mastery of standards in 
comparison to the 2019 SBAC scores for the following reasons:  
1. The first two administrations were home proctored.  
2. The local assessments used were not a perfect comparison to SBAC tests; although similar.  
3. The local assessments that our students took in Spanish have not been normed to any SBAC exams, since the SBAC has never been 
given in Spanish.  
 
However, local assessment results over time showed that students experienced learning loss throughout the year in all subject matters, 
which corresponds to teacher reports of not being able to teach as many CCSS standards as previous years. The school days were shorter 
and less material was covered. Teachers re-paced their curriculum but were limited in what they could accomplish due to the restrictions that 
the COVID-19 pandemic put on schools/communities.  
 
CCLA will be focusing on learning loss via: 

• Early intervention for students in math, ELA/SLA in the classroom setting. 
• Offering of after-school tutoring for all grade levels in math and ELA/SLA throughout the school year. 
• Increased offering of Reading Intervention support, in Spanish, via the press-in model in grades 1 and 2. 
• Creation of a book room for lower grades where teachers and paraprofessionals have access to a plethora of leveled books in 

Spanish/English. 
• Increased offering of 3rd-5th grade Reading Intervention support in English via a pull-out model. 
• Piloting of a new CCSS aligned math curriculum which is more student/parent-friendly; Envision math. 
• Offering of release days for teachers/paraprofessionals throughout the year to adjust pacing for their classes based on updated 

data. 
• Offering Guided Language Acquisition Design (GLAD) training for all faculty for the 21-22 school year. GLAD is a professional 

development model in the area of academic language acquisition and literacy designed to specifically target and promote language 
skills, academic achievement, and cross-cultural skills with efficiency. 

• Fully implement the Read Naturally ELA curriculum with Students with Disabilities (SWD) that qualify for support in ELA. 
• Fully implement the SAAVAS Envision math program with Special Day Class (SDC) students and Resource Specialist Program 

(RSP) students in grades 1st - 5th who qualify for support in math. 
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• Continue to fully implement the McGraw Hill math program for 5th-7th grade in the 6th-8th grade RSP math class for 6th-8th grade 
students who qualify for the class. 

• Continued, focused collaboration between general education teachers and the RSP teacher will be accomplished via joint release 
days for articulation between programs. 

 
 
 
Social-emotional well-being and connectedness to school will be a large focus for CCLA in the coming year based on the fact that a larger % 
of our students, parents, and staff have reported they feel disconnected from the school environment. The % of students and parents who 
identified that the students felt that there was at least one trusted adult on campus they would go to if they had a problem has also 
decreased. There is a large discrepancy between Spanish-speaking and English-speaking parents on their awareness and/or perception 
about the social/emotional and academic supports that the school provides and on their perception about rules being enforced equally 
amongst students. CCLA will be proactive in reducing these discrepancies and ensuring better parental exposure and awareness of the 
supports we offer as a school and our disciplinary system.  
 
CCLA will be focusing on social-emotional well being and connectedness to school via: 

 Purchasing a new supplementary Social Emotional Program called Sown to Grow which focuses on weekly student online check-in 
and the ability for all teachers, administrator and school counselors to have access to class and/or school-wide social-emotional 
data/trends. 

 Increasing the number of school counselors employed in campus from 1 to 2. 
 Pushing in school counselors to 4th and 5th grade weekly for Social-Emotional Lessons in response to data yielded from the Sown 

to Grow program and/or teacher/staff feedback. 
 Weekly SEL and academic check-ins for all students in grades 6th-8th. 
 Weekly SEL lessons for all 6th - 8th students via their Spanish Language Arts classes. 
 Continuing the practice of morning meetings (with an SE focus) in all grades TK - 3rd. 
 Resuming Coffee with the Principals monthly meetings, while implementing themed focuses on specific supports/academic 

trends/feedback. 
 Updating the CCLA website to better educate parents on all the social-emotional and academic supports offered through CCLA. 
 Including social-emotional and academic support highlights in each Newsletter that goes home to parents throughout the year. 
 Implementing the Student Voice model of direct student - teacher - administrative circle processes to address changes, updates, 

and/or concerns. 
 Contacting parents in a more timely manner regarding repeat low academic scores, behavior issues and/or missing school. 
 Supplemental social/emotional supports via Zones of Regulation and Social Behavior Mapping will be introduced to all faculty 

through professional development workshops on campus 
 
 
Attendance rates, absenteeism and discipline (suspensions and expulsions) will have to be re-established during the 21-22 school year for all 
students and student subgroups.  
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LCAP Highlights 
 

A brief overview of the LCAP, including any key features that should be emphasized. 
 

The 2021-2022 LCAP highlights will primarily focus on: 
 

 Vertical and horizontal articulation of all grade-level curricula through release days and collaborative Professional Learning 
Communities focusing on learning loss and student achievement. 

 Additional academic and social-emotional programs to address the effects of the COVID 19 pandemic on students and better 
structure a Multi-Tiered System of Support in the academic and social-emotional realms. 

 Focus on piloting a new math curriculum (Envision math) in grades TK-6th and reviewing associated student performance data. 
 Continued focus on diagnostic assessments in Spanish and English school-wide through the Renaissance Program. Allow more 

time for teachers to analyze class/grade/grade level span data to inform teaching practice and scope and sequence. 
 
 
 
 

 

Comprehensive Support and Improvement 
 

An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts. 
 

Schools Identified 
 

A list of the schools in the LEA that are eligible for comprehensive support and improvement. 
 

Cali Calmecac Language Academy         
 
Support for Identified Schools 
 

A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans. 
 

See previous and additional sections.  CCLA is the only school included in this LCAP.         
 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#LCAPHighlights
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#ComprehensiveSupportandImprovement
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Monitoring and Evaluating Effectiveness 
 

A description of how the LEA will monitor and evaluate the plan to support student and school improvement. 
 

See previous and additional sections.  CCLA is the only school included in this LCAP.  CCLA will complete an annual update of the CCLA 
LCAP every year.         

 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#MonitoringandEvaluatingEffectiveness


2021-22 Local Control Accountability Plan for Cali Calmecac Language Academy Page 8 of 62

Stakeholder Engagement 
 
 

A summary of the stakeholder process and how the stakeholder engagement was considered before finalizing the LCAP.  
 

November/December 2020: Director of Educational Services administers stakeholder surveys to all parents (English and Spanish), 5th- 12th 
grade students, and all district staff, and compiles results.  CCLA staff is given time during a staff meeting to complete the LCAP staff survey. 
 
December 2020/ January 2021: District Administrative Team (DAT) conducts Needs Assessment, creates and reviews LCAP timeline for the 
year, and plans for stakeholder engagement opportunities. LCAP Core Committee members (new and continuing) are recruited. 
 
January 28, 2021: LCAP Core Committee (Comprised of rep from Board, DAT, DLT, School Site Councils, students, DELAC/ELAC, and 
teachers and classified unions) reviews LCAP process and timeline, and reviews 2019/20 LCAP. 
 
February 11, 2021:  CCLA Governing Council reviewed the information presented in the LCAP Core-Committee regarding the process, 
timeline, and plans for stakeholder engagement opportunities.  CCLA had administrative, teacher and parent members on the district-wide 
LCAP core committee. 
 
February 25, 2021: Board, District Leadership Team (DLT), & LCAP Core Committee complete review of LCAP survey results, engage in 
stakeholder engagement activity, and begin to establish 2021/22 priorities based on LCAP survey results. LCAP Core Committee members 
report out any input from their constituency groups. 
 
March 18, 2021: District Leadership Team (DLT) and LCAP Core Committee complete review of Needs Assessment and Needs Assessment 
back up, as well as applicable 2020 Dashboard results. (Needs Assessment consists of a data table with 3 years of trend data representing 
each of the priority areas, as well as a written summary of the data points in the data table), engages in stakeholder engagement activity, and 
begins to establish 2021/22 priorities based on Needs Assessment Data. CCLA team reviewed CCLA specific data and discusses trends, 
suggestions and feedback. 
 
April 21, 2021:  CCLA Principal reviews LCAP process, LCAP survey results specific to CCLA, LCAP metrics, local assessment data 
(RenStar), and LCAP next steps to faculty at a faculty meeting.  CCLA faculty members share feedback/suggestions on priorities based on 
the data presented. 
 
April 27, 2021:  CCLA Governing Council - special meeting dedicated to LCAP.  Reviews LCAP process, LCAP survey results specific to 
CCLA, LCAP metrics, local assessment data (RenStar), and LCAP next steps.  Governing Council members share feedback/suggestions on 
priorities based on the data presented. 
 
April 28, 2021:  District Leadership Team (DLT) and LCAP Core Committee complete review of 2020/21 i-Ready data (family proctored) for 
windows 1 & 2, participate in stakeholder ranking activity and share out input/feedback. 
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May 2021: Board, District Administrative Team (DAT), District Leadership Team (DLT), LCAP Core Committee, and DELAC participate in 
final review and 2021/22 LCAP ranking prioritization.   CCLA faculty completes LCAP prioritization ranking. 
 
June 2021: Principal of CCLA writes draft of 2021/22 LCAP based upon stakeholder input and feedback about collected and analyzed district 
data. 
 
June 17, 2021: Board reviews and discusses identified 2021/22 LCAP priorities based upon stakeholder input. Public hearing on LCAP and 
budget. 
 
June 14- June 25, 2021:  Superintendent responds in writing to LCAP Core Committee and DELAC input. 
 
June 29, 2021:  LCAP approved by Board.  Budget approved by Board. 
 
June 30, 2021:  LCAP forwarded to Sonoma County Office of Education (SCOE) for approval. 
 
Note: Cali Calmécac Language Academy (CCLA) Participated in the District process for stakeholder involvement and solicited stakeholder 
involvement at the site level through its Governance Council, which served as the LCAP Advisory Committee. 
         

 
A summary of the feedback provided by specific stakeholder groups. 
 

SURVEY FEEDBACK From LCAP CORE COMMITTEE/DISTRICT LEADERSHIP TEAM: 
 
How could WUSD increase Hispanic/Latino and SED parent survey participation? 
Personal outreach: phone calls, tech access on campus 
Apptegy: text in Spanish 
Phone banking with Spanish speakers 
Incentive students to assist their parents 
 
How could WUSD increase parent input and participation? 
Delineate input vs participation 
More focused questions in surveys 
Vote vs. do/join 
Laser focused Communications 
Short, and sweet 
Specific 
 
How could WUSD increase parent understanding of College/Career Readiness? 
Explain in the survey what college/career readiness means 
Explain/share options on social media 
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College/career “night” but virtually (gives working parents more access) 
Use HS kids to share/present to lower grades 
Equal emphasis on A-G/ CTE tracks at the high school 
Destigmatize a life path 
Increase the amount of Career Centered Cores @ HS 
Give students more access to SRJC 
HS needs to give more prestige to attending the SRJC + partnership with that campus 
 
How could WUSD increase the students’ beliefs that teachers and adults help students with schoolwork when they need it? 
Inform classified staff of resources so they can share info with students 
Include information on academic intervention on school websites in multiple languages 
Identify earlier and communicate to students /  parents that child needs support 
Use bulletin board and social media to inform students of resources 
Teachers repeatedly and explicitly communicate offer of help to students they know need it 
Teachers make first step in offering support 
 
How could WUSD increase the students’ beliefs that schools are motivating them to learn? 
Get into the trenches with students, work with them, share experiences, work 
We need to do more personal connections 
Fun activities, team building, opportunities for connections 
Brian’s house decorating contest was a good example 
Hands-on, as often as possible 
Reminders of relevance 
having the teachers listen to the students,  make compromises with the student so that they feel like they have a little say in the work that 
they are doing for that class 
more in class work then the student would feel more like they are learning in class and not just having to do everything on their own and in 
their own free time 
Increase intervention/ tests during class to encourage more learning/ understanding on a subject if a large percentage of students don’t 
understand a topic. 
Regarding the tests, make the tests more tailored to the students actual understanding, and not just on the curriculum that’s required 
Possibly make tutoring more accessible, have 10-min check once a year[more check in with students who have a struggle] 
Appeal to students’ individual beliefs/values/interests; since different people are motivated from different things, be open to different methods 
of motivation (seeking out student interests, raising/lowering academic stakes) 
Make student opinion sharing both possible and valuable, as it’s one thing to be heard but the key is that you're actually being listened to. 
More opportunities for students to share their voices. Discussions with the school board or administration is exclusively for leadership 
students and not everyone has the opportunity to join leadership due to other interests. So by creating committees or discussions that 
students who can and want to participate in allows them to feel more motivated to work hard. 
 
How could WUSD increase the parent perception that schools are providing a safe and positive learning environment? 
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Zoom is here to stay 
Some students did have a positive experience 
Personal connections 
Tech 
Different way of teaching 
Experience for the future- work from home? 
 
How could WUSD increase math help and math achievement for students? 
Math support classes for students. 
Find resources that help make connections with math content (Khan Academy, DESMOs, ect.) 
Math TOSAs (Teacher on Special Assignment) to support teachers. 
Math Vertical Articulation 
Flexibility in expectations of students when demonstrating their understanding/skills. 
 
How could WUSD increase student and parent perception that the schools are assisting students who struggle socially/emotionally? 
List of resources on the district website that we offer 
Talking to student more about the availability of resources we have 
Destigmatizing by having counselors speak to classes about the resources they offer 
 
How could WUSD increase the perception of students’ belief that the schools have adults who really care about them? 
Restorative circles 
All T can work to build community and have getting to know each other opportunities 
Groups of caucuses/clubs/groups that staff could pop into to show support and caring about more than academics (not just T, also admin & 
counselors, etc.) 
At elem have Responsive Classroom/Morning Meetings for building community and connection 
T hosts semester check-ins (10min) for one-on-one time 
 
How could WUSD increase the student perception that there is at least one trusted adult at school whom they can seek out if they have a 
problem? How could WUSD increase parent awareness? 
Power of Being Seen for staff 
Being more available outside of large group 
Frequent reminders: community circle/counseling 
Getting clear with students on when to seek out support 
Continue building rapport & relationships 
SEL focused lesson to start the week 
Continue with Responsive Classroom 
Primary Intervention Program (PIP) 
Information in school newsletter, word of mouth, parent ambassador 
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How could WUSD increase parent awareness about academic support for students? 
Include support service offerings during new student orientations and/or upload to school websites. 
Talk about support services during Back To School Night and Open House 
Include info in school newsletters 
Share info on social media 
 
RENAISANNCE FEEDBACK (specific to CCLA): 
 
WHY is a smaller % of students reading at or above standards in English and Spanish in the Winter compared with the Fall? 
During the Winter trimester we covered less standards than a usual year due to students learning via an online, distance platform. 
Less reading is happening at home on a weekly basis. 
Less SSR done during the school day. 
4 days of instruction vs. 5 and shorter days than last year. 
No library to access. 
Eye fatigue from reading on line. 
Test fatigue. 
 
Solutions: 
Returning to in-person instruction. 
Reading motivation - prizes, campaign, increasing reading quizzes at home to track amount of reading. 
 
WHY is a much higher % of 7th-8th grade students performing below standards in math in comparison to 3rd-6th grade students? Why is 
there less % of 3rd-6th grade students scoring exceeds/meets standards in the Fall compared to the Winter? 
Inconsistent expectations in math classes throughout the CCLA experience. 
Different programs in TK-6 and 7th/8th 
Increased barrier in 7th grade when math is taught in English 
 
Solutions: 
Use DreamBox more - great data - used in K-5th and not in middle school. 
Better articulation between middle school grades and middle school and primary grades. 
Look at a curriculum adoption. 
 
ADDITIONAL CCLA STAFF FEEDBACK: 
 
Staff wanted to see the discrepancies between English speaking parents and Spanish speaking parents answers have less of a gap.  They 
suggested targeted information to these specific subgroups throughout the year to ensure that both groups were equally educated about 
services CCLA / District offers our students in academic and social/emotional support. 
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Staff felt that students/parents reported less of a connection to school due to the COVID-19 educational experience; working from home, no 
contact with friends, not able to get out of the house.  There is a strong desire to focus on connections/relationships at school next year. 
 
Staff also want to see more parent participation in PTA and ELAC. 
 
 
         

 
A description of the aspects of the LCAP that were influenced by specific stakeholder input. 
 

Stakeholder engagement conducted throughout the 2020/21 school year places an emphasis for the 2021/22 school year upon: 
 
1. Continued focus upon student social-emotional well-being and the effective implementation of the SEL programs (Survey stakeholder 
input/CCLA Staff input/CCLA Governing Council Input) 
 
2. Continued focus upon increasing the percentage of students who score at the MET and EXCEEDED levels on the Summative Smarter 
Balance Assessment Consortium Assessment (SBAC) through best first instruction, a data-driven continuous improvement cycle based upon 
common formative and summative assessments with an emphasis on finding and implementing the most effective instructional strategies, 
and cutting edge professional development. Significant subgroups continue to be English learners, Hispanic/Latino students, Students with 
Disabilities (Local academic results and Board stakeholder input) 
 
3. Continued focus upon increasing English Learner Progress through monitoring RenStar assessment results, and adjusting instruction 
through data-driven collaboration at grade levels.  (Needs Assessment stakeholder input) 
 
4. Students with disabilities: specifically SBAC scores in 3rd-8th, suspension rates, and decreased absenteeism. (Local academic results, 
Dashboard, and Needs Assessment stakeholder input) 
 
5.Continued focus on positive adult-student relationships and ensuring that all students feel a strong connection to the school they attend. 
(Survey and Board stakeholder input) 
 
6. Develop and implement a comprehensive multi-tired system of support (MTSS) in all schools across the district. (Board and Local 
Assessment results stakeholder input) 
 
7. Increase the percentage of staff and parents reporting that the school is providing a safe and positive learning environment. (Board and 
Survey stakeholder input) 
 
8. Communicate consistently with the community regarding important district information by routinely updating the district website, CCLA 
website, and social media accounts to adequately keep the community informed. (Board stakeholder input, LCAP Core Committee CCLA 
input/ CCLA staff input) 
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9. Continue to focus on increasing school attendance and achievement through effective engagement and motivation strategies. (Board, 
Needs Assessment, and Survey stakeholder input) 
 
10. Provide equitable opportunities for all students, regardless of gender, race/ethnicity, language fluency, disability, and/or socioeconomic 
status to find success. (Survey, Local Assessment results, Needs Assessment, Dashboard, and Board and stakeholder input) 
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Goals and Actions 
 
Goal 
 

Goal # Description 
1 Broad Goal: Provide a rigorous curriculum based on the California Common Core State Standards to maximize student 

progress and achievement.         
 

An explanation of why the LEA has developed this goal. 
 

The metrics and actions in Goal 1 directly address the LCAP Priority area requirements in Area 2- Implementation of CCSS for all students, 
including English Learners, Area 4- Student Achievement, including performance on standardized tests, score on academic performance 
index (though it's been discontinued), share of ELs that become English proficient, and EL reclassification rate, Area 7- Conditions of 
Learning, student access and enrollment in all required areas of study, Area 8 - Other indicators of student performance in required area of 
study such as in Spanish Language Arts.         

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Metrics: 
 
1) Implementation of 
adopted SLA/ELA, 
writing and math 
curriculum. 
 
2) Renaissance end of 
year common 
assessment data in 
ELA/SLA 
 
3) Renaissance end of 
year common 
assessment data in 
math. 
 

1) Teachers will 
continue to implement 
adopted SLA/ELA, 
writing, and math 
curriculum with 
fidelity.  
 
2) Students will 
continue to have 
participated in three or 
more ELA/SLA 
common assessments 
through the 
Renaissance Program 
as a means to monitor 
progress on mastery 
of the CCSS. 

   1) Teachers will 
continue to implement 
adopted SLA/ELA, 
writing, and math 
curriculum with 
fidelity.  
 
2) Students will 
continue to have 
participated in three or 
more ELA/SLA 
common assessments 
through the 
Renaissance Program 
as a means to monitor 
progress on mastery 
of the CCSS. 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#GoalsandActions
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

4) SBAC ELA 
summative 
assessment (all 
students, students 
with disabilities) 
 
5) SBAC Math 
summative 
assessment (all 
students, students 
with disabilities) 
 
6) LCAP survey data 
re: needed math 
support 
 
7) Healthy Fit Zone 
performance for 
Physical Fitness Test. 
 
8) EL progress on 
Dashboard. 
 
9) % of CCLA 
students grades TK-8 
enrolled in an 
academic intervention 
class/program. 
 
10) Student access to 
full course of study. 
 
 
 
 
 

 ELA end of 
year for all 
students = 
36% meeting 
or exceeding 
standards 

 SLA end of 
year for all 
students = 
52% 

 
3) Students will 
continue to have 
participated in three or 
more math common 
assessments through 
the Renaissance 
Program as means to 
monitor progress on 
mastery of the CCSS. 

 Math (3-6 in 
Spanish) end 
of year for all 
students = 
46% meeting 
or exceeding 
standards 

 Math (7-8 in 
English) end 
of year for all 
students = 
26% 

 
4) 2% more of all 
students in grades 3-8 
will MEET or EXCEED 

 ELA end of 
year for all 
students = 
42% meeting 
or exceeding 
standards 

 SLA end of 
year for all 
students = 
58% 

 
3) Students will 
continue to have 
participated in three or 
more math common 
assessments through 
the Renaissance 
Program as means to 
monitor progress on 
mastery of the CCSS. 

 Math (3-6 in 
Spanish) end 
of year for all 
students = 
52% meeting 
or exceeding 
standards 

 Math (7-8 in 
English) end 
of year for all 
students = 
32% 

 
4) 2% more of all 
students in grades 3-8 
will MEET or EXCEED 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

        standards on the ELA 
portion of the 
CAASPP summative 
assessment.  
All students 3rd-8th = 
56%  
SWD 3rd-8th = 19% 
(Base line based on 
2019 scores due to 
non administration in 
2020 and 2021 
(COVID-19)) 
 
5) 2 % more of all 
students in grades 3-8 
will MEET or EXCEED 
standards for the Math 
portion of the 
CAASPP summative 
assessment.  
All students = 41%  
SWD = 9% 
(Baseline based 2019 
scores due to non 
administration in 2020 
and 2021 (COVID-
19)) 
 
6) 2% fewer Students, 
parents, and staff 
combined will identify 
math as the subject 
with which students 
need more help. 
Baseline:  
Eng. parents = 

standards on the ELA 
portion of the 
CAASPP summative 
assessment.  
All students 3rd-8th = 
62%  
SWD 3rd-8th = 25% 
 
5) 2 % more of all 
students in grades 3-8 
will MEET or EXCEED 
standards for the Math 
portion of the 
CAASPP summative 
assessment.  
All students = 47%  
SWD = 15% 
 
6) 3% fewer Students, 
parents, and staff 
combined will identify 
math as the subject 
with which students 
need more help.  
Eng. parents = 
23.45% 
Sp. parents = 33.33% 
Students = 27.4% 
Staff = 59% 
 
7) 2 % more of 5th 
grade students will 
perform in the HFZ.  
5th grade students in 
HFZ = 57% 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

29.45% 
Sp. parents = 39.33% 
Students = 33.4% 
Staff = 65% 
 
7) 2% more of 5th 
grade students will 
perform in the HFZ.  
Baseline = 51.7% 
(Last administration of 
PFT due to COVID) 
 
8) English Learner 
progress will be 
maintained or 
increased by 1% 
based on ELPAC data 
from 2017 and 
Reclassification data.  
Baseline = 43.1% of 
EL students 
maintained their ELPI 
level or increased by 
one range.  
 
9) Maintain 
approximately 20% of 
students in grades K-8 
enrolled in an 
academic intervention 
class (during or after 
school).  
 
10) All students, 
including English 
Learners, low income, 

 
8) English Learner 
progress will be 
maintained based on 
ELPAC data from 
2017 and 
Reclassification data.  
46.1% of EL students 
will their ELPI level or 
increased by one 
range.  
 
9) Maintain 
approximately 20% of 
students in grades K-8 
enrolled in an 
academic intervention 
class (during or after 
school).  
 
10) All students, 
including English 
Learners, low income, 
foster youth, and 
students with 
disabilities maintain 
access to the full 
course of study 
described in 
Education Code.  
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

foster youth, and 
students with 
disabilities maintain 
access to the full 
course of study 
described in 
Education Code.  
 

 

Actions 
 
Action # Title  Description Total Funds Contributing 

1 Staff Professional 
Development - 
Renaissance        

Provide on-site professional development, via CCLA Assistant 
Principal, for continued use of the Renaissance Star program for data 
analysis and backward design for curriculum scope and sequencing in 
ELA/SLA and math. 
 
 

$0.00 
X 
 
 No      

2 Renaissance Star 
Program        

Teachers will identify and administer benchmark and interim 
assessments in SLA/ELA and Math via the Renaissance Star 
Assessment Program in grades 3rd - 8th. 
 
 

$17,000.00 
X 
 
 No      

3 Release Time 
ELA/SLA - 
Benchmark        

Teachers will utilize the data management system included in the 
Benchmark SLA/ELA curriculum  online resources, TK-6th, to 
administer common benchmark and interim assessments.  Release 
time will be provided to SLA/ELA teachers to analyze data via a cycle 
of inquiry and adjust pacing, lessons and approach to better meet 
student needs. 
 
 

$12,000.00 
X 
 
 No      

4 Curriculum - Math 
TK-5th        

Pilot/Purchase new CA-CCSS aligned math curriculum for grades TK-
5th to help mitigate learning loss. 
 
 

$50,000.00 
X 
 
 No      

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#actions
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Action # Title  Description Total Funds Contributing 
5 Curriculum- Math 6th-

7th Grade        
Purchase new 6th grade McGraw Hill CA-CCSS math curriculum, in 
Spanish, to align with the current 7th and 8th grade McGraw Hill CA-
CCSS math curriculum in English. 
 
 

$5,000.00 
X 
 
 No      

6 Professional 
Development for TK-
2 Teachers - Guided 
Reading        

In grades TK-2 an in-house teacher trainer will provide professional 
development on Guided Reading and the administration of Benchmark 
online Running Records for all teachers and paraprofessionals.  She 
will also assist the AP in organizing both the SLA and ELA reading 
intervention programs, update and track data, establish cut-off points 
for movement within the programs' levels and communicate with all 
stakeholders involved. 
 
 

$5,000.00 
X 
 
 No      

7 Math Intervention - 
Middle School        

Maintain 3 total sections of Math Shadow in grades 6-8,  to respond 
to, monitor, and address students' academic needs in math for grades 
6-8 when not making adequate progress on common assessments. 
 
 

$65,000.00 
 

X 
 Yes     

8 Professional 
Development - 
BeGlad        

On-site BeGlad training for entire faculty. 
 
 

$110,700.00 
X 
 
 No      

9 Professional 
Development - TWBI        

Send a team of teachers to the California Association of Bilingual 
Education (CABE) and/or Association of Two-way and Dual Language 
Education (ATDLE) Conferences to learn/share updated 
strategies/pedagogy specific for EL learners in brick and mortar and 
distance learning models. 
 
 

$30,000.00 
 

X 
 Yes     

10 Literacy Support - 
English        

Augment literacy support via intensive, small group instruction in 
English for grades 3rd-5th. 
 
 

$135,000.00 
 

X 
 Yes     

11 After School Tutoring        Provide after school tutoring support in SLA/ELA and math in grades 
TK-8. 
 

$150,000.00 
X 
 
 No      
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Action # Title  Description Total Funds Contributing 
 

12 Literacy Support - 
Spanish        

Augment literacy support via intensive, small group instruction in 
Spanish for grades 1st - 4th. 
 
 

$120,000.00 
X 
 
 No      

13 Online Resources for 
ELA/SLA        

Online resources implemented to promote ELA/SLA literacy with a 
focus on building comprehension. 
Newsela, Lexia, iStation, Estrellitas, Boom Cards, Conjugemos, 
Edpuzzle, PearDeck 
 
 
 

$50,000.00 
X 
 
 No      

14 Leadership Team - 
Articulation/Data        

Maintain a leadership team of grade-level and SpEd reps  that will 
address vertical articulation of programs, policies, program fidelity and 
data analysis. 
 
 

$15,000.00 
X 
 
 No      

15 Math Curriculum - 
SDC        

Purchase 2nd-5th SDC math curriculum - Envision Math 
 
 

$1,640.00 
 

X 
 No      

16 Transportation        Provide transportation to after school tutoring students via district bus 
service and aides to supervise students waiting for busing. 
 
 

$3,500.00 
X 
 
 No      

17 Math Curriculum - 
RSP 6th-8th        

Purchase RSP Math Curriculum for grades 6th-8th; McGraw-Hill. 
 
 

$5,000.00 
 

X 
 No      

18 Reading Intervention 
- K-4th        

Purchase Benchmark Education Reading Intervention books in 
Spanish for grades Kinder - 4th:  online books, oral reading records, 
book room books for mitigation of loss of learning. 
 
 

$41,000.00 
X 
 
 No      

19 AVID        Continue to provide funding for Advancement Via Individual 
Determination (AVID) Program for students in grades 6th-8th. 
 
 

$80,000.00 
 

X 
 Yes     
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Action # Title  Description Total Funds Contributing 
20 Special Education 

Resources        
Purchase of Special Education Resources:  Everyday Speech, 
Phonics Books in English 
 
 

$750.00 
 

X 
Speech and 

Language Students, 
Kinder-5th RSP ELA No      

21 Mathematics 
Intervention - 
DreamBox        

Provide and implement online, adaptive math program, grades TK-8, 
to promote grade level mathematics differentiation and intervention 
with a focus on mastering concepts; DreamBox. 
 
 

$9,000.00 
X 
 
 No      

22 Math Night - ELAC        Implement at least 1 Math Night for parents of EL students via an 
ELAC meeting. 
 
 

$2,000.00 
 
 

ELL students No      
 
 

X Yes     

23 Release Time Math - 
Envision        

Provide 2 release days for TK-6th grade for articulation, common 
assessments with new math curriculum. 
 
 

$6,000.00 
X 
 
 No      

24 Math Night - SWD        Implement at least 1 Math Night for parents of SWD 
 
 

$2,000.00 
 

X 
 No      

25 Release Time - 
Collaboration SPED 
and GE        

Targeted release time for special education teachers to meet with 
grade level spans to increase academic articulation between special 
education and general education. 
 
 

$2,000.00 
 

X 
 No      

26 1:1 Technology 
Management Tool        

Purchase Go Guardian -  suite to manage student's 1:1 technology.; 
filtering and monitoring, classroom management, and student safety. 
 
 

$16,000.00 
X 
 
 No      

27 Integrated and 
Designated ELD        

Provide integrated ELD instruction to all ELL students in 
heterogeneous classes with targeted designated ELA small group 
support during ELA classes according to the ATDLE TWBI model 
(grades 3-8). 
 
 

$500,000.00 
 

X 
 Yes     
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Action # Title  Description Total Funds Contributing 
28 ELPAC        Conduct ELPAC summative testing to monitor progress of ELL in 

acquiring English. 
 
 

$30,000.00 
 
 

X Yes     

 

Goal Analysis [2021-22] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
An explanation of how effective the specific actions were in making progress toward the goal. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
A report of the Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Expenditures Table. 
 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#GoalAnalysis
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Goals and Actions 
 
Goal 
 

Goal # Description 
2 Broad Goal: Students will be engaged in their learning in order to be successful.         

 

An explanation of why the LEA has developed this goal. 
 

Regular attendance is critical for student success in school. Attendance, chronic absenteeism, middle school drop out rates are all required 
data for LCAP under Priority 5, Student Engagement         

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

1) School attendance 
rate 
2) Chronic 
absenteeism rate 
3) Middle school drop 
out rate 
4) Restorative 
practices will be 
tracked in Aeries via 
the Assertive 
Discipline field. 
5) # of Student Voice 
Sessions school wide 
        

1) The school 
attendance rate will 
continue to be 96.5% 
or better.  
 
2) The chronic 
absenteeism rate will 
decrease by 0.5% 
each year for all 
students and 0.25% 
for specific subgroups: 

 Less than 
4.3% for all 
students. 

 Less than 
2.3% for 
SWD 

 Less than 
4.5% for EL 
learners 

 Less than 
4.7% for 

   1) The school 
attendance rate will 
continue to be 96.5% 
or better.  
 
2) The chronic 
absenteeism rate will 
decrease by 0.5% 
each year for all 
students and 0.25% 
for specific subgroups: 

 Less than 
2.8% for all 
students. 

 Less than 
1.55% for 
SWD 

 Less than 
3.75% for EL 
learners 

 Less than 
3.95% for 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#GoalsandActions
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

SED 
students 

 
3) The middle school 
drop out rate will 
continue to be 0%.  
 
4) Restorative 
practices will be used 
in at least 50% of all 
discipline referrals.  
 
5) Student voice 
sessions will become 
a continual practice at 
each grade level span 
to help all students 
have a voice in the 
evolution of the 
school/learning 
environment over 
time.  
TK-2 = At least 2 
sessions/year 
3rd-5th = At least 2 
sessions/year 
6th-8th = At least 3 
sessions/year 
 

SED 
students 

 
3) The middle school 
drop out rate will 
continue to be 0%.  
 
4) Restorative 
practices will be used 
in at least 50% of all 
discipline referrals.  
 
5) Student voice 
sessions will become 
a continual practice at 
each grade level span 
to help all students 
have a voice in the 
evolution of the 
school/learning 
environment over 
time.  
TK-2 = At least 2 
sessions/year 
3rd-5th = At least 2 
sessions/year 
6th-8th = At least 3 
sessions/year 
 

 

Actions 
 
Action # Title  Description Total Funds Contributing 

1 Attendance - 
SART/SARB        

Hold Student Attendance Review Team/Student Attendance Review 
Board (SART/SARB) meetings monthly, and systematize SART/SARB 

$0.00  

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#actions
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Action # Title  Description Total Funds Contributing 
process with new administrative team. Systematization will take place 
via specifically designed site-level protocol. 
 
 

2 Attendance        Welfare and attendance Clerk will make daily follow-up phone calls to 
verify absences when patterns of truancy or tardiness are identified. 
 
 

$75,000.00 
X 
 
 No      

3 Sown to Grow        Purchase of Sown to Grow SEL supplementary online program.  The 
program helps students set goals both in the academic and SE realm 
and understand the importance of attendance and follow-through at 
school. 
 
 

$5,000.00 
X 
 
 No      

4 SEL Committee        Create a Social Emotional Learning (SEL) committee, comprised of 
faculty, parents and students to assess expand our Restorative 
Practices site-wide, and to integrate the newly purchased online Sown 
to Grow program in all classes 3rd-8th grade. 
 
 

$2,500.00 
X 
 
 No      

5 Student Voice        Implement the practice of Student Voice throughout all grade levels 
spans in order to provide more voice to students regarding issues 
around student engagement. 
 
 

$0.00 
X 
 
 No      

 

Goal Analysis [2021-22] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#GoalAnalysis
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An explanation of how effective the specific actions were in making progress toward the goal. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
A report of the Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Expenditures Table. 
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Goals and Actions 
 
Goal 
 

Goal # Description 
3 Broad Goal: Create and maintain optimum learning and working environments for students and staff.         

 

An explanation of why the LEA has developed this goal. 
 

The metrics and actions in Goal 3 address the required LCAP Priority Areas of 1- Basic Services, including rate of teacher misassignment, 
student access to standards-aligned instructional materials, and facilities in good repair, and 6- School Climate, including student suspension 
rates, student expulsion rates, school learning environment, and other local measures.         

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

1) Rate of teacher 
misassignment 
 
2) Student access to 
standards-aligned 
instructional materials 
 
3) Facility Inspection 
Tool (FIT) Report 
 
4) % of students 
reporting on the LCAP 
student survey that 
there is at least one 
trusted adult at school 
with who they will 
seek out if they have a 
problem. 
 
5) % of 
parents/students 

1) The rate of teacher 
misassignment 
continues to be <1%. 
 
2) Student access to 
standards-aligned 
instructional materials 
continues to be 100%. 
 
3) The updated FIT 
report shows that all 
facilities are in overall 
good condition, and 
the district score 
maintains a rating 
between 90 and 
98.99% ("good" 
category). 
 
4) % of students 
reporting on the LCAP 

   1) The rate of teacher 
misassignment 
continues to be <1%. 
 
2) Student access to 
standards-aligned 
instructional materials 
continues to be 100%. 
 
3) The updated FIT 
report shows that all 
facilities are in overall 
good condition, and 
the district score 
maintains a rating 
between 90 and 
98.99% ("good" 
category). 
 
4) % of students 
reporting on the LCAP 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#GoalsandActions
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

reporting on the LCAP 
parent survey that 
there is at least one 
trusted adult at school 
with whom their 
student will seek out if 
they have a problem. 
 
6) Student suspension 
rate on CA Dashboard 
 
7) Student expulsion 
rate on CA Dashboard 
 
8) % of parent/student 
survey responses 
indicating that the 
school is providing a 
safe and positive 
learning environment. 
 
9)% of survey 
responses regarding 
feeling connected to 
school (parent and 
student) 
 
10) Ratio of school 
counselors at CCLA 
 
11) % of staff 
reporting on the LCAP 
staff survey that the 
school grounds and 
buildings are clean 
and in good condition. 

student survey that 
there is at least one 
trusted adult at school 
with who they will 
seek out if they have a 
problem will increase 
by 2% annually. 
Student report = 
75.74% 
 
5) % of 
parents/student 
reporting on the LCAP 
survey that there is at 
least one trusted adult 
at school with whom 
their student will seek 
out if they have a 
problem will increase 
by 4% annually. 
Sp. parent report = 
80.65% 
Eng. parent report = 
71.7% 
Student report = 
75.74% 
 
6) The student 
suspension rate 
decreases 0.2% 
annually for all 
students, All students 
= 2.4% 
The suspension rate 
decreases 0.5% 

student survey that 
there is at least one 
trusted adult at school 
with who they will 
seek out if they have a 
problem will increase 
by 2% annually. 
Student report = 
79.74% 
 
5) % of 
parents/student 
reporting on the LCAP 
survey that there is at 
least one trusted adult 
at school with whom 
their student will seek 
out if they have a 
problem will increase 
by 4% annually. 
Sp. parent report = 
92.65% 
Eng. parent report = 
83.7% 
Student report = 
87.74% 
 
6) The student 
suspension rate 
decreases 0.2% 
annually for all 
students, All students 
= 1.8% 
The suspension rate 
decreases 0.5% 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

        annual for white 
students and SWD 
White students = 
3.4% 
SWD = 3.7 % 
 
7) The student 
expulsion rate will be 
below 1% for all 
students and student 
subgroups. 
 
8) % of 
parents/students 
reporting on the LCAP 
survey that the school 
is providing a safe and 
positive learning 
environment will 
remain stable or 
increase. 
Eng. parent report = 
87.92% 
Sp. parent report = 
97.87% 
Student = 81.08% 
 
9) % of 
parents/students 
reporting on the LCAP 
survey that they feel 
connected to the 
school will increase by 
5% annually for 
English speaking 
parents and students 

annual for white 
students and SWD 
White students = 
1.9% 
SWD = 2.2% 
 
7) The student 
expulsion rate will be 
below 1% for all 
students and student 
subgroups. 
 
8) % of 
parents/students 
reporting on the LCAP 
survey that the school 
is providing a safe and 
positive learning 
environment will 
remain stable or 
increase. 
Eng. parent report >/= 
87.92% 
Sp. parent report >/= 
97.87% 
Student >/= 81.08% 
 
9) % of 
parents/students 
reporting on the LCAP 
survey that they feel 
connected to the 
school will increase by 
5% annually for 
English speaking 
parents and students 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

and by 1% annually 
for Spanish speaking 
parents. 
Eng. parent report = 
69.4% 
Sp. parent report = 
92.47% 
Student = 65.8% 
 
10) The ratio of school 
counselors at the 
CCLA maintains at 
2:1200 
 
11) 5% more of staff 
will report that the 
school grounds and 
buildings are clean 
and in good condition. 
Staff report = 46% 
(from 2020 survey) 
 
 

and by 1% annually 
for Spanish speaking 
parents. 
Eng. parent report = 
84.4% 
Sp. parent report = 
95.47% 
Student = 80.8% 
 
10) The ratio of school 
counselors at the 
CCLA maintains at 
2:1200 
 
11) 5% more of staff 
will report that the 
school grounds and 
buildings are clean 
and in good condition. 
Staff report = 61% 
 

 

Actions 
 
Action # Title  Description Total Funds Contributing 

1 FMX Work Order 
Program        

The District’s maintenance department remedies the findings in the 
FIT Report so all schools meet the criteria for “good” condition by 
generating work orders directly from the FIT report findings. 
 
 

$1,500.00 
X 
 
 No      

2 School Counseling        Increase the number of full-time school counselors to 2 to provide 
services to students in the areas of social skills/ conflict resolution 

$140,000.00 
X 
 
 No      
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Action # Title  Description Total Funds Contributing 
skills, crisis/ grief support, maintaining reduced suspension/ expulsion 
rates, and promoting a positive learning environment. 
 
 

3 Assistant Principal        Additional Assistant Principal will provide on-site training and coaching 
based on best practices for CCSS implementation and vertical and 
horizontal unit alignment in a TWBI model. Work will be done the 
summer preceding the school year as well as during the school year. 
 
 

$150,000.00 
X 
 
 No      

4 Certificated Staff - 
supplemental 
apportionment        

The district retains highly qualified and dynamic certificated staff. 
 
 

$500,000.00 
 

X 
 Yes     

5 School Psychologist 
and MTSS        

Existing school psychologist position and school behavioral specialists 
will consult with one another on-site and continue working with district 
psych team to assist with district plan to improve services to students 
in the areas of coordinating services for students, crisis support and 
risk assessment, and building a framework for MTSS social/ emotional 
program directly linked to the SEL program, thereby maintaining 
reduced suspension/ expulsion rates, and promoting a positive 
learning environment. 
 
 

$12,000.00 
X 
 
 No      

8 Certificated Staff - 
non-supplemental 
apportionment        

The district retains highly qualified and dynamic certificated staff. 
 
 

$4,500,000.00 
X 
 
 No      

 

Goal Analysis [2021-22] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
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An explanation of how effective the specific actions were in making progress toward the goal. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
A report of the Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Expenditures Table. 
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Goals and Actions 
 
Goal 
 

Goal # Description 
4 Broad Goal:  Build effective and relevant family partnerships to increase student achievement and engagement in school         

 

An explanation of why the LEA has developed this goal. 
 

The metrics and actions in Goal 4 address the LCAP required priority area 3- Parental Involvement, including efforts to seek input and 
promotion of parental participation.         

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

1) % of parents 
responding to LCAP 
parent survey 
indicating that the 
schools regularly seek 
parent input and 
participation. 
 
2) Disaggregated % of 
parents responding to 
LCAP parent survey 
by student subgroup: 
Hispanic/Latino, SED, 
EL 
 
3) LCAP parent 
response numbers. 
 
4)% of parents 
reporting on the LCAP 
survey that our school 
supports students who 

1) % of all parents 
responding to the 
LCAP parent surveys 
indicating that the 
school regularly seeks 
parent input and 
participation will 
increase by 2% each 
year. 
Eng. speaking parent 
= 81.825 
Sp. speaking parent = 
92.55% 
 
2) The gap between 
the percentage of 
parents who respond 
to the parent LCAP 
survey and % of 
students by student 
subgroups, 
Hispanic/Latino, SED, 

   1) % of all parents 
responding to the 
LCAP parent surveys 
indicating that the 
school regularly seeks 
parent input and 
participation will 
increase by 2% each 
year. 
Eng. speaking parent 
= 91.825% 
Sp. speaking parent = 
98.55% 
 
2) The gap between 
the percentage of 
parents who respond 
to the parent LCAP 
survey and % of 
students by student 
subgroups, 
Hispanic/Latino, SED, 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

are struggling socially/ 
emotionally 
 
5) % of parents 
reporting on the LCAP 
survey that our school 
supports students who 
are struggling 
academically 
 
6) Attendance tracking 
for program and 
events to establish a 
baseline and then 
monitor growth 
        

EL, will close by 5% 
each year. 
2021 - 76% 
Hispanic/Latino -  48% 
of parents reported 
their student being 
Hispanic/Latino = 28% 
gap 
2021 - 60% SED -  
30% of parents 
reported their student 
being SED = 30% gap 
2021 - 34% ELL -5 % 
of parents reported 
their student being 
ELL = 29% gap 
 
3) The number of 
parents responding to 
the LCAP parent 
survey will increase by 
10% each year. 
Sp. speaking parent = 
94 parents 
Eng. speaking parent 
= 331 parents 
 
4) The discrepancy 
between English 
speaking parents and 
Spanish speaking 
parents results on the 
LCAP survey 
regarding if the school 
assists student who 
are struggling 

EL, will close by 5% 
each year. 
2024 - Hispanic/Latino 
- 13% gap 
2021 - SED - 15% gap 
2021 - ELL - 14% gap 
 
3) The number of 
parents responding to 
the LCAP parent 
survey will increase by 
10% each year. 
Sp. speaking parent = 
124 parents 
Eng. speaking parent 
= 440 parents 
 
4) The discrepancy 
between English 
speaking parents and 
Spanish speaking 
parents results on the 
LCAP survey 
regarding if the school 
assists student who 
are struggling 
socially/emotionally 
will decrease by 5% 
each year. 
2021 discrepancy = 
13.47% 
 
5) The discrepancy 
between English 
speaking parents and 
Spanish speaking 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

socially/emotionally 
will decrease by 5% 
each year. 
2021 discrepancy = 
28.47% 
 
5) The discrepancy 
between English 
speaking parents and 
Spanish speaking 
parents results on the 
LCAP survey 
regarding if the school 
assists student who 
are struggling 
academically will 
decrease by 5% each 
year. 
2021 discrepancy = 
28.61% 
 
6) Attendance tracking 
for programs and 
events will be digitized 
and monitored for 
growth. 
 

parents results on the 
LCAP survey 
regarding if the school 
assists student who 
are struggling 
academically will 
decrease by 5% each 
year. 
2021 discrepancy = 
13.61% 
 
5) Attendance tracking 
for programs and 
events will be digitized 
and monitored for 
growth. 
 

 

Actions 
 
Action # Title  Description Total Funds Contributing 

2 Aeries Air        Continued use of Aeries AIR  to allow parents to update contact info 
and complete re-registration info on line, as well as access their 
student's grade and attendance information. 
 
 

$2,000.00 
X 
 
 No      
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Action # Title  Description Total Funds Contributing 
3 Parent Training - 

ELAC        
Parent trainings during ELAC meetings to complete annual online 
survey, in hopes of increasing response rate. 
 
 

$500.00 
 
 

X Yes     

4 Parent Education        One of each of the following will be implemented to assist with parent 
education and promotion of parent participation:  LCAP Education, 
CCSS and CAASPP, Parenting Skills, and Technology Skills/ Internet 
Safety, and academic and social/emotional support/interventions on 
site. 
 
 

$1,500.00 
X 
 
 No      

5 ELAC/DELAC        ELAC/DELAC meetings will be scheduled at different sites, and will 
include required agenda items, as well as items of interest to parents 
such as: Gang awareness, Graduation and A-G requirements, 
College/Career Readiness & Scholarship opportunities, Parenting, 
Technology, Emergency Preparedness, Nutrition/Fitness, and Internet 
Safety, with a goal of educating parents, as well as promoting their 
participation.  Site administrators attend. 
 
 

$1,500.00 
 
 

X Yes     

6 Parent Trainings for 
Parents of 
Unduplicated 
Students        

For Low-income, English learners and redesignated fluent English 
proficient pupils: 
 
Provide parent education so parents can assist their children with 
academics and use of technology, regardless of the language of 
instruction. Additionally, provide training regarding accessing 
information regarding their child’s performance as well as academic 
and social/emotional support/interventions on site. . 
 
 
 
 

$1,500.00 
 
 

X Yes     

7         6) Provide at least one parent math night per trimester which educates 
parents on math CCSS expectations, resources, and outside help for 
their students, as well as ways that they can help their own students. 
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Goal Analysis [2021-22] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
An explanation of how effective the specific actions were in making progress toward the goal. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
A report of the Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Expenditures Table. 
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Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students [2021-22] 
 

Percentage to Increase or Improve Services  Increased Apportionment based on the Enrollment of Foster Youth, English Learners, and Low-
Income students  

12% $1,235,245         
 
The Budgeted Expenditures for Actions identified as Contributing may be found in the Increased or Improved Services Expenditures 
Table. 
 
Required Descriptions 
 

For each action being provided to an entire school, or across the entire school district or county office of education (COE), an explanation of 
(1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in 
meeting the goals for these students. 
 

CCLA is a Two Way Bilingual Immersion charter school and also a Title 1 school with a majority (60%) of our student population qualifying 
as economically disadvantaged.  All actions provided to the entire school are actions in which our SED youth are at the forefront of our 
decision making.  Due to the fact that we are a bilingual Spanish/English school our entire program focuses on the needs of second 
language learners and each action which is school-wide must take this into account.         

 
A description of how services for foster youth, English learners, and low-income students are being increased or improved by the percentage 
required. 
 

This year, CCLA is focused on further teacher training and coaching and will also be preparing for a significant investment in developing a 
more robust academic and social/emotional Muti-Tiered Systems of Support (MTSS) 
that will further address the needs of economically disadvantaged students, R-FEP students, ELs and Foster youth. As a faculty, we will be 
focusing on the reinforcement of a more tiered approach within the grade-level classrooms via restorative practices and PBIS guidelines. 
Supplemental social/emotional supports via Zones of Regulation and Social Behavior Mapping will be introduced to all faculty through 
professional development workshops on campus. Via the Sown to Grow online social-emotional program, all teachers, counselors, and 
administrators will have weekly social-emotional data which can be disaggregated by subgroup; allowing specific classroom guidance 
lessons and small groups to be offered meeting the specific needs of our unduplicated students.  
 
We will begin the implementation of a pilot CA-CCSS aligned TK-5 math program and continue with the vertical articulation of the new 
curriculum through collaborative Professional Learning Communities. We will develop a more robust implementation of the new middle 
school science curriculum in both Spanish and English, once we are back to school in person full time. Through our Renaissance diagnostic 
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assessment program in Spanish and English, our faculty will be digging deep into assessment data focused on our unduplicated students to 
identify specific areas of strengths and concerns. With this data, teachers will be able to design small group intervention for unduplicated 
student groups, and whole class groups, which focus on the specific academic needs of the students. The Renaissance program will also 
allow for the extended implementation of the Accelerated Reader program, thus providing more data points to refer to when designing 
academic supports/interventions needed for our unduplicated student population. Purchases of online programs, as well as intervention 
curricula for Spanish Language Arts, will further target those students most in need of increased services. Augmentation of reading 
intervention services both in English and in Spanish will directly affect our neediest students; ELs, SED and foster youth by providing 
increased service time to mitigate learning loss in these at-risk populations.  
 
Within the school day, Tier 2 academic intervention, such as Math Shadow (intervention) and after-school tutoring will also principally benefit 
the needs of unduplicated students by addressing the needs of students who are performing below grade level in English language arts and 
Mathematics.  
 
CCLA will continue to provide AVID to 6th through 8th-grade students to support them in their academic success as well as college/career 
readiness. The AVID program principally benefits unduplicated students.  
 
A portion of our certificated teacher salaries will be dedicated to the improvement of services as all of our ELA/Social Studies/Science 
teachers integrate ELD into all classes via the TWBI model. A portion of certificated salaries is also dedicated to improved services due to the 
fact that 60% of our student population is SED.  
 
In the 2021-2022 school year the entire faculty will be GLAD trained. GLAD is a professional development model in the area of academic 
language acquisition and literacy which will target all students' language acquisition in all subject matters. Brechtel and Haley designed the 
strategies and model to specifically target and promote language skills, academic achievement, and cross-cultural skills with groundbreaking 
efficiency. Some of the benefits of implementing the GLAD training will be: gaining equity for all students, creating a school environment 
responsive to diversity with an inclusive learning environment, establishing classrooms where problem-solving and cross-cultural respect are 
evident and establishing a project-based, student-centered curriculum process that is inquiry-driven. CCLA will also send a cohort of teachers 
to the CABE and ATDLE conferences to focus on updated pedagogy and theory to support EL learners and SED students within a TWBI 
setting.  
 
 
 
RESEARCH TO SUPPORT INTERVENTIONS: 
http://core.ecu.edu/psyc/rileytillmant/rileytillman.html This website has a link to an Evidence Based Intervention Manual on the left 
hand side of the home page. The manual contains specific information on how to implement research based academic and behavioral 
interventions. It was developed as a class project at East Carolina University under Dr. Chris Riley-Tillman. 
http://www.k8accesscenter.org/training_resources/programsandpractices.asp Of particular help on this site is the document 
“Strategies to Improve Access to the General Education Curriculum” 
http://www.k8accesscenter.org/training_resources/universal_design.asp This site has a lot of information about Universal Design to 
improve learning of all students. Some of the strategies might be used with an individual student. 

http://core.ecu.edu/psyc/rileytillmant/rileytillman.html
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http://www.k8accesscenter.org/training_resources/default.asp This site has content specific information. 
http://research.nichcy.org/subject.asp?SublD_x10x (There is a small “L” after Sub) 
This site has twenty-one research articles on Teaching Methods. Some can be adapted for individual students. 
 
AFTER SCHOOL TUTORING/COMPUTER LAB AND LIBRARY ACCESS FOR DISADVANTAGED YOUTH RESEARCH CITES: 
1 In addition to this federal initiative—the 21st Century Community 
Learning Centers—state and local governments have been 
expanding their investment in after-school initiatives. For example, 
in school year 1999, New York increased funding for Advantage 
Schools after-school programs from $500,000 to $10 million. 
Kentucky now spends $37 million on extended-school services. 
Maryland’s legislature recently passed an After School Opportunity 
Fund of $10 million. Wisconsin provides $20 million for after-school 
programs. Bills before the Pennsylvania legislature propose to 
allocate $15 million for after-school programs. At the local level, 
in 1998 the Soros Foundation established The After School 
Corporation in New York City to increase the number and quality 
of after-school programs; as of Winter 2000, over 100 programs 
Page 89 of 113 
were funded. In 1998, Boston’s mayor launched his “2:00 to 6:00 
Initiative” that now funds after-school programs in 57 schools. 
Chicago’s Lighthouse provides after-school services to 363 
elementary schools. 
2 While, for simplicity, we refer to these services and activities as 
after-school programs, they also include before-school programming, 
summer programs, during-school programs, and weekend 
and holiday activities. In addition, special educational and recreational 
programs are run for adults. Several programs also provide 
a limited array of social services to students, their parents and 
community members. However, after-school activities are by far 
the most prevalent type of programming offered. 
 
RESEARCH CITES FOR ENGLISH LANGUAGE DEVELOPMENT: 
REFERENCES (READING) 
Allington, R. L. (2001). What really matters for struggling readers: Designing 
research-based programs. New York, NY: Addison Wesley Educational 
Publishers Inc. 
August, D.L., & Shanahan, T. (2006). Synthesis: Instruction and professional 
development. In D. L. August & T. Shanahan (Eds.), Developing literacy in a 
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second language: Report of the National Literacy Panel. Mahwah, NJ: 
Lawrence Erlbaum Associates. 
August, D.L. & Siegel, L.S. (2006). Literacy instruction for language-minority 
children in special education settings. In D. L. August & T. Shanahan (Eds.), 
Developing Literacy in a second language: Report of the National Literacy 
Panel. Mahwah, NJ: Lawrence Erlbaum Associates. 
Beck, I.L., & McKeown, M.G., (2001). Inviting students into the pursuit of 
meaning. Educational Psychology Review, 13(3), 225-241. 
Beck, I. L., McKeown, M.G., & Kucan, L. (2002). Bringing words to life. New 
York: The Guilford Press. 
Beck, I. L., McKeown, M. G., & Omanson, R. C. (1987). The effects and uses of 
diverse vocabulary instructional techniques. In M.G. McKeown & M.E. 
REFERENCES (MATH) 
Bielenberg, B. & Wong Fillmore, L. (2004/2005). The English they need for the 
test. Educational Leadership, 45-49. 
Carpenter, T. P., & Moser, J. M. (1984). The acquisition of addition and 
subtraction concepts in grades one through three. Journal for Research in 
Mathematics Education, 15(3), 179-202. 
Cazden, C. (1986). Classroom discourse. In M.C. Wittrock (Ed.), Handbook of 
research on teaching (3rd ed.) (pp. 432-463). New York: MacMillan. 
Cuevas, G. J. (1984) Mathematics learning in English as a second language 
Journal for Research in Mathematics Education, 15(2), 134-144. 
Cuevas, G.J. (March, 1991). Developing communication skills in mathematics 
for students with limited English proficiency. Mathematics Teacher, 186-189. 
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Total Expenditures Table 
 

LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 

$6,072,640.00         
  

$783,950.00 $6,856,590.00 

 

Totals: Total Personnel Total Non-personnel 

Totals:          $6,552,000.00 $304,590.00 

 
Goal Action # Student Group(s) Title LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 

1 1 X All        Staff Professional Development - 
Renaissance        

    
$0.00 

1 2 X All        Renaissance Star Program        $17,000.00 
   

$17,000.00 

1 3 X All        Release Time ELA/SLA - 
Benchmark        

$12,000.00 
   

$12,000.00 

1 4 X All        Curriculum - Math TK-5th        
   

$50,000.00 $50,000.00 

1 5 X All        Curriculum- Math 6th-7th Grade        $5,000.00 
   

$5,000.00 

1 6 X All        Professional Development for TK-2 
Teachers - Guided Reading        

$5,000.00 
   

$5,000.00 

1 7 X English Learners        
X Foster Youth        
X Low Income        

Math Intervention - Middle School        $65,000.00 
   

$65,000.00 

1 8 X All        Professional Development - 
BeGlad        

   
$110,700.00 $110,700.00 

1 9 X English Learners        Professional Development - TWBI        $30,000.00 
   

$30,000.00 

1 10 X English Learners        
X Foster Youth        
X Low Income        

Literacy Support - English        
   

$135,000.00 $135,000.00 

1 11 X All        After School Tutoring        
   

$150,000.00 $150,000.00 

1 12 X All        Literacy Support - Spanish        $95,000.00 
  

$25,000.00 $120,000.00 

1 13 X All        Online Resources for ELA/SLA        $50,000.00 
   

$50,000.00 

1 14 X All        Leadership Team - 
Articulation/Data        

$15,000.00 
   

$15,000.00 

1 15 X Students with 
Disabilities        

Math Curriculum - SDC        $1,640.00 
   

$1,640.00 
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Goal Action # Student Group(s) Title LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 
1 16 X All        Transportation        

   
$3,500.00 $3,500.00 

1 17 X Students with 
Disabilities        

Math Curriculum - RSP 6th-8th        $5,000.00 
   

$5,000.00 

1 18 X All        Reading Intervention - K-4th        
   

$41,000.00 $41,000.00 

1 19 X English Learners        
X Foster Youth        
X Low Income        

AVID        $80,000.00 
   

$80,000.00 

1 20 X Students with 
Disabilities        

 Speech and 
Language 
Students, Kinder-
5th RSP ELA        

Special Education Resources        
   

$750.00 $750.00 

1 21 X All        Mathematics Intervention - 
DreamBox        

$9,000.00 
   

$9,000.00 

1 22 X English Learners        
 ELL students        

Math Night - ELAC        
   

$2,000.00 $2,000.00 

1 23 X All        Release Time Math - Envision        $6,000.00 
   

$6,000.00 

1 24 X Students with 
Disabilities        

Math Night - SWD        $2,000.00 
   

$2,000.00 

1 25 X Students with 
Disabilities        

Release Time - Collaboration 
SPED and GE        

$2,000.00 
   

$2,000.00 

1 26 X All        1:1 Technology Management Tool        
   

$16,000.00 $16,000.00 

1 27 X English Learners        Integrated and Designated ELD        $500,000.00 
   

$500,000.00 

1 28 X English Learners        ELPAC        
   

$30,000.00 $30,000.00 

2 1 
 

Attendance - SART/SARB        
    

$0.00 
2 2 X All        Attendance        $75,000.00 

   
$75,000.00 

2 3 X All        Sown to Grow        $5,000.00 
   

$5,000.00 

2 4 X All        SEL Committee        $2,500.00 
   

$2,500.00 

2 5 X All        Student Voice        
    

$0.00 

3 1 X All        FMX Work Order Program        $1,500.00 
   

$1,500.00 

3 2 X All        School Counseling        $70,000.00 
  

$70,000.00 $140,000.00 

3 3 X All        Assistant Principal        
   

$150,000.00 $150,000.00 
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Goal Action # Student Group(s) Title LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 
3 4 X English Learners        

X Foster Youth        
X Low Income        

Certificated Staff - supplemental 
apportionment        

$500,000.00 
   

$500,000.00 

3 5 X All        School Psychologist and MTSS        $12,000.00 
   

$12,000.00 

3 8 X All        Certificated Staff - non-
supplemental apportionment        

$4,500,000.00 
   

$4,500,000.00 

4 2 X All        Aeries Air        $2,000.00 
   

$2,000.00 

4 3 X English Learners        Parent Training - ELAC        $500.00 
   

$500.00 

4 4 X All        Parent Education        $1,500.00 
   

$1,500.00 

4 5 X English Learners        ELAC/DELAC        $1,500.00 
   

$1,500.00 

4 6 X English Learners        
X Foster Youth        
X Low Income        

Parent Trainings for Parents of 
Unduplicated Students        

$1,500.00 
   

$1,500.00 
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Contributing Expenditures Tables 
 

Totals by Type Total LCFF Funds Total Funds 

Total:         $1,178,500.00 $1,345,500.00 

LEA-wide Total:         $0.00 $0.00 

Limited Total:         $3,500.00 $35,500.00 

Schoolwide Total:         $1,175,000.00 $1,310,000.00 
 
 

Goal Action # Action Title Scope Unduplicated 
Student Group(s) 

Location LCFF Funds Total Funds 

1 7 Math Intervention - 
Middle School 

X Schoolwide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        $65,000.00 $65,000.00 

1 9 Professional 
Development - TWBI 

X Schoolwide        X English Learners        X All Schools        $30,000.00 $30,000.00 

1 10 Literacy Support - 
English 

X Schoolwide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        
 

$135,000.00 

1 19 AVID X Schoolwide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        $80,000.00 $80,000.00 

1 22 Math Night - ELAC X Limited to 
Unduplicated 
Student Group(s)        

X English Learners        X All Schools        
 

$2,000.00 

1 27 Integrated and 
Designated ELD 

X Schoolwide        X English Learners        X All Schools        $500,000.00 $500,000.00 

1 28 ELPAC X Limited to 
Unduplicated 
Student Group(s)        

X English Learners        X All Schools        
 

$30,000.00 

3 4 Certificated Staff - 
supplemental 
apportionment 

X Schoolwide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        $500,000.00 $500,000.00 
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Goal Action # Action Title Scope Unduplicated 
Student Group(s) 

Location LCFF Funds Total Funds 

4 3 Parent Training - 
ELAC 

X Limited to 
Unduplicated 
Student Group(s)        

X English Learners        X All Schools        $500.00 $500.00 

4 5 ELAC/DELAC X Limited to 
Unduplicated 
Student Group(s)        

X English Learners        X All Schools        $1,500.00 $1,500.00 

4 6 Parent Trainings for 
Parents of 
Unduplicated 
Students 

X Limited to 
Unduplicated 
Student Group(s)        

X English Learners        
X Foster Youth        
X Low Income        

X All Schools        $1,500.00 $1,500.00 
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Annual Update Table Year 1 [2021-22] 
 
Annual update of the 2021-22 goals will occur during the 2022-23 update cycle. 
 

Last Year's 
Goal # 

Last Year's 
Action # Prior Action/Service Title 

Contributed to 
Increased or Improved 

Services? 
Last Year's Total Planned 

Expenditures 
Total Estimated Actual 

Expenditures 

      
 

Totals: Planned Expenditure Total Estimated Actual Total 

Totals:           
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Instructions 
 
Plan Summary 

Stakeholder Engagement 

Goals and Actions 

Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students 

For additional questions or technical assistance related to the completion of the LCAP template, please contact the local COE, or the 
California Department of Education’s (CDE’s) Local Agency Systems Support Office by phone at 916-319-0809 or by email at 
lcff@cde.ca.gov. 

Introduction and Instructions 
The Local Control Funding Formula (LCFF) requires LEAs to engage their local stakeholders in an annual planning process to evaluate their 
progress within eight state priority areas encompassing all statutory metrics (COEs have ten state priorities). LEAs document the results of this 
planning process in the Local Control and Accountability Plan (LCAP) using the template adopted by the State Board of Education.  

The LCAP development process serves three distinct, but related functions:  

 Comprehensive Strategic Planning: The process of developing and annually updating the LCAP supports comprehensive strategic planning 
(California Education Code [EC] 52064(e)(1)). Strategic planning that is comprehensive connects budgetary decisions to teaching and learning 
performance data. Local educational agencies (LEAs) should continually evaluate the hard choices they make about the use of limited resources to 
meet student and community needs to ensure opportunities and outcomes are improved for all students. 

 Meaningful Stakeholder Engagement: The LCAP development process should result in an LCAP that reflects decisions made through meaningful 
stakeholder engagement (EC 52064(e)(1)). Local stakeholders possess valuable perspectives and insights about an LEA's programs and services. 
Effective strategic planning will incorporate these perspectives and insights in order to identify potential goals and actions to be included in the 
LCAP. 

 Accountability and Compliance: The LCAP serves an important accountability function because aspects of the LCAP template require LEAs to 
show that they have complied with various requirements specified in the LCFF statutes and regulations, most notably: 

o Demonstrating that LEAs are increasing or improving services for foster youth, English learners, and low-income students in proportion to 
the amount of additional funding those students generate under LCFF (EC 52064(b)(4-6)). 

o Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory metrics (EC 
52064(b)(1) & (2)).  

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#plansummary
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#stakeholderengagement
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#goalsandactions
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#increasedimprovedservices
mailto:lcff@cde.ca.gov
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o Annually reviewing and updating the LCAP to reflect progress toward the goals (EC 52064(b)(7)). 

The LCAP template, like each LEA’s final adopted LCAP, is a document, not a process. LEAs must use the template to memorialize the 
outcome of their LCAP development process, which should: (a) reflect comprehensive strategic planning (b) through meaningful engagement 
with stakeholders that (c) meets legal requirements, as reflected in the final adopted LCAP. The sections included within the LCAP template 
do not and cannot reflect the full development process, just as the LCAP template itself is not intended as a stakeholder engagement tool.  

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of 
the school district may adopt and file for review and approval a single LCAP consistent with the requirements in EC sections 52060, 52062, 
52066, 52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of schools) all 
budgeted and actual expenditures are aligned. 

The revised LCAP template for the 2021–22, 2022–23, and 2023–24 school years reflects statutory changes made through Assembly Bill 
1840 (Committee on Budget), Chapter 243, Statutes of 2018. These statutory changes enhance transparency regarding expenditures on 
actions included in the LCAP, including actions that contribute to meeting the requirement to increase or improve services for foster youth, 
English learners, and low-income students, and to streamline the information presented within the LCAP to make adopted LCAPs more 
accessible for stakeholders and the public. 

At its most basic, the adopted LCAP should attempt to distill not just what the LEA is doing, but also allow stakeholders to understand why, 
and whether those strategies are leading to improved opportunities and outcomes for students. LEAs are strongly encouraged to use 
language and a level of detail in their adopted LCAPs intended to be meaningful and accessible for the LEA’s diverse stakeholders and the 
broader public. 

In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame at the forefront of the 
strategic planning and stakeholder engagement functions:  

Given present performance across the state priorities and on indicators in the California School Dashboard, how is the LEA using its 
budgetary resources to respond to student and community needs, and address any performance gaps, including by meeting its 
obligation to increase or improve services for foster youth, English learners, and low-income students? 

LEAs are encouraged to focus on a set of metrics or a set of actions that the LEA believes, based on input gathered from stakeholders, 
research, and experience, will have the biggest impact on behalf of its students.  

These instructions address the requirements for each section of the LCAP, but may include information about effective practices when 
developing the LCAP and completing the LCAP itself. Additionally, information is included at the beginning of each section emphasizing the 
purpose that each section serves. 
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Plan Summary 

Purpose 
A well-developed Plan Summary section provides a meaningful context for the LCAP. This section provides information about an LEA’s 
community as well as relevant information about student needs and performance. In order to provide a meaningful context for the rest of the 
LCAP, the content of this section should be clearly and meaningfully related to the content included in the subsequent sections of the LCAP. 
 
Requirements and Instructions 
General Information – Briefly describe the students and community. For example, information about an LEA in terms of geography, 
enrollment, or employment, the number and size of specific schools, recent community challenges, and other such information as an LEA 
wishes to include can enable a reader to more fully understand an LEA’s LCAP. 

Reflections: Successes – Based on a review of performance on the state indicators and local performance indicators included in the 
Dashboard, progress toward LCAP goals, local self-assessment tools, stakeholder input, and any other information, what progress is the LEA 
most proud of and how does the LEA plan to maintain or build upon that success? This may include identifying specific examples of how past 
increases or improvements in services for foster youth, English learners, and low-income students have led to improved performance for these 
students. 

Reflections: Identified Need – Referring to the Dashboard, identify: (a) any state indicator for which overall performance was in the “Red” or 
“Orange” performance category or any local indicator where the LEA received a “Not Met” or “Not Met for Two or More Years” rating AND (b) 
any state indicator for which performance for any student group was two or more performance levels below the “all student” performance. 
What steps is the LEA planning to take to address these areas of low performance and performance gaps? Other needs may be identified 
using locally collected data including data collected to inform the self-reflection tools and reporting local indicators on the Dashboard. 

LCAP Highlights – Identify and briefly summarize the key features of this year’s LCAP. 

Comprehensive Support and Improvement – An LEA with a school or schools identified for comprehensive support and improvement (CSI) 
under the Every Student Succeeds Act must respond to the following prompts: 

● Schools Identified: Identify the schools within the LEA that have been identified for CSI.  

● Support for Identified Schools: Describe how the LEA has or will support the identified schools in developing CSI plans that included 
a school-level needs assessment, evidence-based interventions, and the identification of any resource inequities to be addressed 
through the implementation of the CSI plan. 

● Monitoring and Evaluating Effectiveness: Describe how the LEA will monitor and evaluate the implementation and effectiveness of 
the CSI plan to support student and school improvement. 
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Stakeholder Engagement 
Purpose 
Significant and purposeful engagement of parents, students, educators, and other stakeholders, including those representing the student 
groups identified by LCFF, is critical to the development of the LCAP and the budget process. Consistent with statute, such stakeholder 
engagement should support comprehensive strategic planning, accountability, and improvement across the state priorities and locally 
identified priorities (EC 52064(e)(1)). Stakeholder engagement is an ongoing, annual process.  

This section is designed to reflect how stakeholder engagement influenced the decisions reflected in the adopted LCAP. The goal is to allow 
stakeholders that participated in the LCAP development process and the broader public understand how the LEA engaged stakeholders and 
the impact of that engagement. LEAs are encouraged to keep this goal in the forefront when completing this section.  

Statute and regulations specify the stakeholder groups that school districts and COEs must consult when developing the LCAP: teachers, 
principals, administrators, other school personnel, local bargaining units of the LEA, parents, and students. Before adopting the LCAP, school 
districts and COEs must share it with the Parent Advisory Committee and, if applicable, to its English Learner Parent Advisory Committee. The 
superintendent is required by statute to respond in writing to the comments received from these committees. School districts and COEs must 
also consult with the special education local plan area administrator(s) when developing the LCAP. Statute requires charter schools to consult 
with teachers, principals, administrators, other school personnel, parents, and students in developing the LCAP. The LCAP should also be 
shared with, and LEAs should request input from, schoolsite-level advisory groups, as applicable (e.g., schoolsite councils, English Learner 
Advisory Councils, student advisory groups, etc.), to facilitate alignment between schoolsite and district-level goals and actions.  

Information and resources that support effective stakeholder engagement, define student consultation, and provide the requirements for 
advisory group composition, can be found under Resources on the following web page of the CDE’s website: https://www.cde.ca.gov/re/lc/. 

Requirements and Instructions 
Below is an excerpt from the 2018–19 Guide for Annual Audits of K–12 Local Education Agencies and State Compliance Reporting, which is 
provided to highlight the legal requirements for stakeholder engagement in the LCAP development process: 

Local Control and Accountability Plan: 
For county offices of education and school districts only, verify the LEA: 

a) Presented the local control and accountability plan to the parent advisory committee in accordance with Education Code section 
52062(a)(1) or 52068(a)(1), as appropriate. 

b) If applicable, presented the local control and accountability plan to the English learner parent advisory committee, in accordance 
with Education Code section 52062(a)(2) or 52068(a)(2), as appropriate. 

https://www.cde.ca.gov/re/lc/
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c) Notified members of the public of the opportunity to submit comments regarding specific actions and expenditures proposed to 
be included in the local control and accountability plan in accordance with Education Code section 52062(a)(3) or 52068(a)(3), 
as appropriate. 

d) Held at least one public hearing in accordance with Education Code section 52062(b)(1) or 52068(b)(1), as appropriate. 

e) Adopted the local control and accountability plan in a public meeting in accordance with Education Code section 52062(b)(2) or 
52068(b)(2), as appropriate. 

Prompt 1: “A summary of the stakeholder process and how the stakeholder engagement was considered before finalizing the LCAP.” 

Describe the stakeholder engagement process used by the LEA to involve stakeholders in the development of the LCAP, including, at a 
minimum, describing how the LEA met its obligation to consult with all statutorily required stakeholder groups as applicable to the type of LEA. 
A sufficient response to this prompt must include general information about the timeline of the process and meetings or other engagement 
strategies with stakeholders. A response may also include information about an LEA’s philosophical approach to stakeholder engagement.  

Prompt 2: “A summary of the feedback provided by specific stakeholder groups.” 

Describe and summarize the stakeholder feedback provided by specific stakeholders. A sufficient response to this prompt will indicate ideas, 
trends, or inputs that emerged from an analysis of the feedback received from stakeholders. 

Prompt 3: “A description of the aspects of the LCAP that were influenced by specific stakeholder input.” 

A sufficient response to this prompt will provide stakeholders and the public clear, specific information about how the stakeholder engagement 
process influenced the development of the LCAP. The response must describe aspects of the LCAP that were influenced by or developed in 
response to the stakeholder feedback described in response to Prompt 2. This may include a description of how the LEA prioritized 
stakeholder requests within the context of the budgetary resources available or otherwise prioritized areas of focus within the LCAP. For the 
purposes of this prompt, “aspects” of an LCAP that may have been influenced by stakeholder input can include, but are not necessarily limited 
to: 

 Inclusion of a goal or decision to pursue a Focus Goal (as described below) 
 Inclusion of metrics other than the statutorily required metrics 
 Determination of the desired outcome on one or more metrics 
 Inclusion of performance by one or more student groups in the Measuring and Reporting Results subsection 
 Inclusion of action(s) or a group of actions 
 Elimination of action(s) or group of actions  
 Changes to the level of proposed expenditures for one or more actions 
 Inclusion of action(s) as contributing to increased or improved services for unduplicated services 
 Determination of effectiveness of the specific actions to achieve the goal 
 Determination of material differences in expenditures 
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 Determination of changes made to a goal for the ensuing LCAP year based on the annual update process 
 Determination of challenges or successes in the implementation of actions 

Goals and Actions 
Purpose 
Well-developed goals will clearly communicate to stakeholders what the LEA plans to accomplish, what the LEA plans to do in order to 
accomplish the goal, and how the LEA will know when it has accomplished the goal. A goal statement, associated metrics and expected 
outcomes, and the actions included in the goal should be in alignment. The explanation for why the LEA included a goal is an opportunity for 
LEAs to clearly communicate to stakeholders and the public why, among the various strengths and areas for improvement highlighted by 
performance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related metrics, expected 
outcomes, actions, and expenditures. 

A well-developed goal can be focused on the performance relative to a metric or metrics for all students, a specific student group(s), narrowing 
performance gaps, or implementing programs or strategies expected to impact outcomes. LEAs should assess the performance of their 
student groups when developing goals and the related actions to achieve such goals. 

Requirements and Instructions 
LEAs should prioritize the goals, specific actions, and related expenditures included within the LCAP within one or more state priorities. LEAs 
should consider performance on the state and local indicators, including their locally collected and reported data for the local indicators that 
are included in the Dashboard in determining whether and how to prioritize its goals within the LCAP. 

In order to support prioritization of goals, the LCAP template provides LEAs with the option of developing three different kinds of goals: 

 Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a fewer number of metrics to measure improvement. A Focus 
Goal statement will be time bound and make clear how the goal is to be measured. 

 Broad Goal: A Broad Goal is relatively less concentrated in its scope and may focus on improving performance across a wide range of metrics. 

 Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that may be ongoing without significant changes and allows an 
LEA to track performance on any metrics not addressed in the other goals of the LCAP. 

At a minimum, the LCAP must address all LCFF priorities and associated metrics. 

Focus Goal(s) 
Goal Description: The description provided for a Focus Goal must be specific, measurable, and time bound. An LEA develops a Focus Goal 
to address areas of need that may require or benefit from a more specific and data intensive approach. The Focus Goal can explicitly 
reference the metric(s) by which achievement of the goal will be measured and the time frame according to which the LEA expects to achieve 
the goal. 
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Explanation of why the LEA has developed this goal: Explain why the LEA has chosen to prioritize this goal. An explanation must be 
based on Dashboard data or other locally collected data. LEAs must describe how the LEA identified this goal for focused attention, including 
relevant consultation with stakeholders. LEAs are encouraged to promote transparency and understanding around the decision to pursue a 
focus goal. 

Broad Goal 
Goal Description: Describe what the LEA plans to achieve through the actions included in the goal. The description of a broad goal will be 
clearly aligned with the expected measurable outcomes included for the goal. The goal description organizes the actions and expected 
outcomes in a cohesive and consistent manner. A goal description is specific enough to be measurable in either quantitative or qualitative 
terms. A broad goal is not as specific as a focus goal. While it is specific enough to be measurable, there are many different metrics for 
measuring progress toward the goal. 

Explanation of why the LEA has developed this goal: Explain why the LEA developed this goal and how the actions and metrics grouped 
together will help achieve the goal. 

Maintenance of Progress Goal 
Goal Description: Describe how the LEA intends to maintain the progress made in the LCFF State Priorities not addressed by the other goals 
in the LCAP. Use this type of goal to address the state priorities and applicable metrics not addressed within the other goals in the LCAP. The 
state priorities and metrics to be addressed in this section are those for which the LEA, in consultation with stakeholders, has determined to 
maintain actions and monitor progress while focusing implementation efforts on the actions covered by other goals in the LCAP. 

Explanation of why the LEA has developed this goal: Explain how the actions will sustain the progress exemplified by the related metrics. 

Measuring and Reporting Results: 
For each LCAP year, identify the metric(s) that the LEA will use to track progress toward the expected outcomes. LEAs are encouraged to 
identify metrics for specific student groups, as appropriate, including expected outcomes that would reflect narrowing of any existing 
performance gaps.  

Include in the baseline column the most recent data associated with this metric available at the time of adoption of the LCAP for the first year 
of the three-year plan. LEAs may use data as reported on the 2019 Dashboard for the baseline of a metric only if that data represents the 
most recent available (e.g. high school graduation rate). 

Using the most recent data available may involve reviewing data the LEA is preparing for submission to the California Longitudinal Pupil 
Achievement Data System (CALPADS) or data that the LEA has recently submitted to CALPADS. Because final 2020–2021 outcomes on 
some metrics may not be computable at the time the 2021–24 LCAP is adopted (e.g. graduation rate, suspension rate), the most recent data 
available may include a point in time calculation taken each year on the same date for comparability purposes. 

The baseline data shall remain unchanged throughout the three-year LCAP. 

Complete the table as follows: 
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● Metric: Indicate how progress is being measured using a metric. 

● Baseline: Enter the baseline when completing the LCAP for 2021–22. As described above, the baseline is the most recent data 
associated with a metric. Indicate the school year to which the data applies, consistent with the instructions above. 

● Year 1 Outcome: When completing the LCAP for 2022–23, enter the most recent data available. Indicate the school year to which the 
data applies, consistent with the instructions above. 

● Year 2 Outcome: When completing the LCAP for 2023–24, enter the most recent data available. Indicate the school year to which the 
data applies, consistent with the instructions above. 

● Year 3 Outcome: When completing the LCAP for 2024–25, enter the most recent data available. Indicate the school year to which the 
data applies, consistent with the instructions above. The 2024–25 LCAP will be the first year in the next three-year cycle. Completing 
this column will be part of the Annual Update for that year. 

● Desired Outcome for 2023-24: When completing the first year of the LCAP, enter the desired outcome for the relevant metric the LEA 
expects to achieve by the end of the 2023–24 LCAP year. 
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Timeline for completing the “Measuring and Reporting Results” part of the Goal. 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 
Desired Outcome 

for Year 3 
(2023-24) 

Enter information 
in this box when 
completing the 
LCAP for 2021–
22. 

Enter information 
in this box when 
completing the 
LCAP for 2021–
22. 

Enter information 
in this box when 
completing the 
LCAP for 2022–
23. Leave blank 
until then. 

Enter information 
in this box when 
completing the 
LCAP for 2023–
24. Leave blank 
until then. 

Enter information 
in this box when 
completing the 
LCAP for 2024–
25. Leave blank 
until then. 

Enter information 
in this box when 
completing the 
LCAP for 2021–
22. 

The metrics may be quantitative or qualitative; but at minimum, an LEA’s LCAP must include goals that are measured using all of the 
applicable metrics for the related state priorities, in each LCAP year as applicable to the type of LEA. To the extent a state priority does not 
specify one or more metrics (e.g., implementation of state academic content and performance standards), the LEA must identify a metric to 
use within the LCAP. For these state priorities, LEAs are encouraged to use metrics based on or reported through the relevant self-reflection 
tool for local indicators within the Dashboard. 

Actions: Enter the action number. Provide a short title for the action. This title will also appear in the expenditure tables. Provide a description 
of the action. Enter the total amount of expenditures associated with this action. Budgeted expenditures from specific fund sources will be 
provided in the summary expenditure tables. Indicate whether the action contributes to meeting the increase or improved services requirement 
as described in the Increased or Improved Services section using a “Y” for Yes or an “N” for No. (Note: for each such action offered on an 
LEA-wide or schoolwide basis, the LEA will need to provide additional information in the Increased or Improved Summary Section to address 
the requirements in California Code of Regulations, Title 5 [5 CCR] Section 15496(b) in the Increased or Improved Services Section of the 
LCAP). 

Actions for English Learners: School districts, COEs, and charter schools that have a numerically significant English learner student 
subgroup must include specific actions in the LCAP related to, at a minimum, the language acquisition programs, as defined in EC 
Section 306, provided to students and professional development activities specific to English learners. 

Actions for Foster Youth: School districts, COEs, and charter schools that have a numerically significant Foster Youth student 
subgroup are encouraged to include specific actions in the LCAP designed to meet needs specific to Foster Youth students. 

Goal Analysis: 

Enter the LCAP Year 
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Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective in 
achieving the goal. Respond to the prompts as instructed. 

● Describe the overall implementation of the actions to achieve the articulated goal. Include a discussion of relevant challenges and 
successes experienced with the implementation process. This must include any instance where the LEA did not implement a planned 
action or implemented a planned action in a manner that differs substantively from how it was described in the adopted LCAP.  

● Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. Minor variances in expenditures do 
not need to be addressed, and a dollar-for-dollar accounting is not required. 

● Describe the effectiveness of the specific actions to achieve the articulated goal as measured by the LEA. In some cases, not all 
actions in a goal will be intended to improve performance on all of the metrics associated with the goal. When responding to this 
prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the context of performance on a 
single metric or group of specific metrics within the goal that are applicable to the action(s). Grouping actions with metrics will allow for 
more robust analysis of whether the strategy the LEA is using to impact a specified set of metrics is working and increase transparency 
for stakeholders. LEAs are encouraged to use such an approach when goals include multiple actions and metrics that are not closely 
associated. 

● Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and 
analysis of the data provided in the Dashboard or other local data, as applicable. 

Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students  
Purpose 
A well-written Increased or Improved Services section provides stakeholders with a comprehensive description, within a single dedicated 
section, of how an LEA plans to increase or improved services for its unduplicated students as compared to all students and how LEA-wide or 
schoolwide actions identified for this purpose meet regulatory requirements. Descriptions provided should include sufficient detail yet be 
sufficiently succinct to promote a broader understanding of stakeholders to facilitate their ability to provide input. An LEA’s description in this 
section must align with the actions included in the Goals and Actions section as contributing.  

Requirements and Instructions 
This section must be completed for each LCAP year.  

When developing the LCAP in year 2 or year 3, copy the “Increased or Improved Services” section and enter the appropriate LCAP year. 
Using the copy of the section, complete the section as required for the relevant LCAP year. Retain all prior year sections for each of the three 
years within the LCAP. 
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Percentage to Increase or Improve Services: Identify the percentage by which services for unduplicated pupils must be increased or 
improved as compared to the services provided to all students in the LCAP year as calculated pursuant to 5 CCR Section 15496(a)(7). 

Increased Apportionment based on the enrollment of Foster Youth, English Learners, and Low-Income Students: Specify the estimate 
of the amount of funds apportioned on the basis of the number and concentration of unduplicated pupils for the LCAP year. 

Required Descriptions: 

For each action being provided to an entire school, or across the entire school district or county office of education (COE), an 
explanation of (1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how 
these actions are effective in meeting the goals for these students. 

For each action included in the Goals and Actions section as contributing to the increased or improved services requirement for unduplicated 
pupils and provided on an LEA-wide or schoolwide basis, the LEA must include an explanation consistent with 5 CCR Section 15496(b). For 
any such actions continued into the 2021–24 LCAP from the 2017–2020 LCAP, the LEA must determine whether or not the action was 
effective as expected, and this determination must reflect evidence of outcome data or actual implementation to date. 

Principally Directed and Effective: An LEA demonstrates how an action is principally directed towards and effective in meeting the LEA’s 
goals for unduplicated students when the LEA explains how: 

● It considers the needs, conditions, or circumstances of its unduplicated pupils; 

● The action, or aspect(s) of the action (including, for example, its design, content, methods, or location), is based on these 
considerations; and 

● The action is intended to help achieve an expected measurable outcome of the associated goal. 

As such, the response provided in this section may rely on a needs assessment of unduplicated students. 

Conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further explanation 
as to how, are not sufficient. Further, simply stating that an LEA has a high enrollment percentage of a specific student group or groups does 
not meet the increase or improve services standard because enrolling students is not the same as serving students. 

For example, if an LEA determines that low-income students have a significantly lower attendance rate than the attendance rate for all 
students, it might justify LEA-wide or schoolwide actions to address this area of need in the following way: 

After assessing the needs, conditions, and circumstances of our low-income students, we learned that the attendance rate of our low-
income students is 7% lower than the attendance rate for all students. (Needs, Conditions, Circumstances [Principally Directed]) 

In order to address this condition of our low-income students, we will develop and implement a new attendance program that is 
designed to address some of the major causes of absenteeism, including lack of reliable transportation and food, as well as a school 
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climate that does not emphasize the importance of attendance. Goal N, Actions X, Y, and Z provide additional transportation and 
nutritional resources as well as a districtwide educational campaign on the benefits of high attendance rates. (Contributing Action(s)) 

These actions are being provided on an LEA-wide basis and we expect/hope that all students with less than a 100% attendance rate 
will benefit. However, because of the significantly lower attendance rate of low-income students, and because the actions meet needs 
most associated with the chronic stresses and experiences of a socio-economically disadvantaged status, we expect that the 
attendance rate for our low-income students will increase significantly more than the average attendance rate of all other students. 
(Measurable Outcomes [Effective In]) 

COEs and Charter Schools: Describe how actions included as contributing to meeting the increased or improved services requirement on an 
LEA-wide basis are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as 
described above. In the case of COEs and charter schools, schoolwide and LEA-wide are considered to be synonymous. 

For School Districts Only: 

Actions Provided on an LEA-Wide Basis: 

Unduplicated Percentage > 55%: For school districts with an unduplicated pupil percentage of 55% or more, describe how these actions are 
principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as described above. 

Unduplicated Percentage < 55%: For school districts with an unduplicated pupil percentage of less than 55%, describe how these actions 
are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities. Also describe how the 
actions are the most effective use of the funds to meet these goals for its unduplicated pupils. Provide the basis for this determination, 
including any alternatives considered, supporting research, experience, or educational theory. 

Actions Provided on a Schoolwide Basis: 

School Districts must identify in the description those actions being funded and provided on a schoolwide basis, and include the required 
description supporting the use of the funds on a schoolwide basis. 

For schools with 40% or more enrollment of unduplicated pupils: Describe how these actions are principally directed to and effective in 
meeting its goals for its unduplicated pupils in the state and any local priorities. 

For school districts expending funds on a schoolwide basis at a school with less than 40% enrollment of unduplicated pupils: 
Describe how these actions are principally directed to and how the actions are the most effective use of the funds to meet its goals for foster 
youth, English learners, and low-income students in the state and any local priorities. 

“A description of how services for foster youth, English learners, and low-income students are being increased or improved by the 
percentage required.” 
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Consistent with the requirements of 5 CCR Section 15496, describe how services provided for unduplicated pupils are increased or improved 
by at least the percentage calculated as compared to the services provided for all students in the LCAP year. To improve services means to 
grow services in quality and to increase services means to grow services in quantity. Services are increased or improved by those actions in 
the LCAP that are included in the Goals and Actions section as contributing to the increased or improved services requirement. This 
description must address how these action(s) are expected to result in the required proportional increase or improvement in services for 
unduplicated pupils as compared to the services the LEA provides to all students for the relevant LCAP year. 

Expenditure Tables 
Complete the Data Entry table for each action in the LCAP. The information entered into this table will automatically populate the other 
Expenditure Tables. All information is entered into the Data Entry table. Do not enter data into the other tables. 

The following expenditure tables are required to be included in the LCAP as adopted by the local governing board or governing body: 

 Table 1: Actions 

 Table 2: Total Expenditures 

 Table 3: Contributing Expenditures 

 Table 4: Annual Update Expenditures 

The Data Entry table may be included in the LCAP as adopted by the local governing board or governing body, but is not required to be 
included. 

 In the Data Entry table, provide the following information for each action in the LCAP for the relevant LCAP year: 

 Goal #: Enter the LCAP Goal number for the action. 

 Action #: Enter the action’s number as indicated in the LCAP Goal. 

 Action Title: Provide a title of the action.  

 Student Group(s): Indicate the student group or groups who will be the primary beneficiary of the action by entering “All”, or by 
entering a specific student group or groups. 

 Increased / Improved: Type “Yes” if the action is included as contributing to meeting the increased or improved services; OR, type 
“No” if the action is not included as contributing to meeting the increased or improved services. 

 If “Yes” is entered into the Contributing column, then complete the following columns: 
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o Scope: The scope of an action may be LEA-wide (i.e. districtwide, countywide, or charterwide), schoolwide, or limited. An action 
that is LEA-wide in scope upgrades the entire educational program of the LEA. An action that is schoolwide in scope upgrades 
the entire educational program of a single school. An action that is limited in its scope is an action that serves only one or more 
unduplicated student groups.  

o Unduplicated Student Group(s): Regardless of scope, contributing actions serve one or more unduplicated student groups. 
Indicate one or more unduplicated student groups for whom services are being increased or improved as compared to what all 
students receive. 

o Location: Identify the location where the action will be provided. If the action is provided to all schools within the LEA, the LEA 
must indicate “All Schools”. If the action is provided to specific schools within the LEA or specific grade spans only, the LEA must 
enter “Specific Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or grade spans (e.g., all 
high schools or grades K-5), as appropriate. 

 Time Span: Enter “ongoing” if the action will be implemented for an indeterminate period of time. Otherwise, indicate the span of time 
for which the action will be implemented. For example, an LEA might enter “1 Year”, or “2 Years”, or “6 Months”. 

 Personnel Expense: This column will be automatically calculated based on information provided in the following columns: 

o Total Personnel: Enter the total amount of personnel expenditures utilized to implement this action.  

o Total Non-Personnel: This amount will be automatically calculated. 

 LCFF Funds: Enter the total amount of LCFF funds utilized to implement this action, if any. LCFF funds include all funds that make up 
an LEA’s total LCFF target (i.e. base grant, grade span adjustment, supplemental grant, concentration grant, Targeted Instructional 
Improvement Block Grant, and Home-To-School Transportation).  

 Other State Funds: Enter the total amount of Other State Funds utilized to implement this action, if any. 

 Local Funds: Enter the total amount of Local Funds utilized to implement this action, if any. 

 Federal Funds: Enter the total amount of Federal Funds utilized to implement this action, if any. 

 Total Funds: This amount is automatically calculated based on amounts entered in the previous four columns. 
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