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§ 15497.5. Local Control and Accountability Plan and Annual Update Template. 
Introduction:  In the first version of the LCAP, the LCAP Steering committee/Site Council concluded that they needed to include all expenditures, even the basic services, in the 
LCAP.  With the revised understanding of the goals, the LCAP Steering Committee/Site Council decided to streamline the goals for efficiency and readability of the document 
focusing on the targeted subgroups, implementation of California common core standards, school culture, and parent involvement.  For each goal in the annual update section, you 
will find an explanation regarding the continuation, change or deletion of the goal for the new LCAP.   
Each of the ten original goals is subsumed in the five 2015-16 Goals: 
 Goal Number 1 includes the intentions of original goals number 1,2,3,4 
 Goal Number 2 includes the intentions of original goals number 2,5 
 Goal Number 3 includes the intentions of original goals number 3,6,7 
 Goal Number 4 includes the intentions of original goals number 9 and 10 
 Goal Number 5 includes the intentions of original goals number 5 and 8 
We hope this increases the use of the document to the district and readability to stakeholders. 

LEA: Bennett Valley Union School District    Contact:  Sue Field, Ed.D., Superintendent sue.field@bvusd.org    707 542-2201           LCAP Year: 2015-16 
Local Control and Accountability Plan and Annual Update Template 

The Local Control and Accountability Plan (LCAP) and Annual Update Template shall be used to provide details regarding local educational agencies’ (LEAs) 
actions and expenditures to support pupil outcomes and overall performance pursuant to Education Code sections 52060, 52066, 47605, 47605.5, and 47606.5. 
The LCAP and Annual Update Template must be completed by all LEAs each year. 

For school districts, pursuant to Education Code section 52060, the LCAP must describe, for the school district and each school within the district, goals and 
specific actions to achieve those goals for all pupils and each subgroup of pupils identified in Education Code section 52052, including pupils with disabilities, for 
each of the state priorities and any locally identified priorities. 

For county offices of education, pursuant to Education Code section 52066, the LCAP must describe, for each county office of education-operated school and 
program, goals and specific actions to achieve those goals for all pupils and each subgroup of pupils identified in Education Code section 52052, including pupils 
with disabilities, who are funded through the county office of education Local Control Funding Formula as identified in Education Code section 2574 (pupils 
attending juvenile court schools, on probation or parole, or mandatorily expelled) for each of the state priorities and any locally identified priorities. School districts 
and county offices of education may additionally coordinate and describe in their LCAPs services provided to pupils funded by a school district but attending 
county-operated schools and programs, including special education programs.  

Charter schools, pursuant to Education Code sections 47605, 47605.5, and 47606.5, must describe goals and specific actions to achieve those goals for all pupils 
and each subgroup of pupils identified in Education Code section 52052, including pupils with disabilities, for each of the state priorities as applicable and any 
locally identified priorities. For charter schools, the inclusion and description of goals for state priorities in the LCAP may be modified to meet the grade levels 
served and the nature of the programs provided, including modifications to reflect only the statutory requirements explicitly applicable to charter schools in the 
Education Code. 

The LCAP is intended to be a comprehensive planning tool. Accordingly, in developing goals, specific actions, and expenditures, LEAs should carefully consider 
how to reflect the services and related expenses for their basic instructional program in relationship to the state priorities. LEAs may reference and describe 
actions and expenditures in other plans and funded by a variety of other fund sources when detailing goals, actions, and expenditures related to the state and 
local priorities. LCAPs must be consistent with school plans submitted pursuant to Education Code section 64001. The information contained in the LCAP, or 
annual update, may be supplemented by information contained in other plans (including the LEA plan pursuant to Section 1112 of Subpart 1 of Part A of Title I of 
Public Law 107-110) that are incorporated or referenced as relevant in this document.  

For each section of the template, LEAs shall comply with instructions and should use the guiding questions as prompts (but not limits) for completing the 
information as required by statute. Guiding questions do not require separate narrative responses. However, the narrative response and goals and actions should 
demonstrate each guiding question was considered during the development of the plan. Data referenced in the LCAP must be consistent with the school 
accountability report card where appropriate. LEAs may resize pages or attach additional pages as necessary to facilitate completion of the LCAP. 
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State Priorities 
The state priorities listed in Education Code sections 52060 and 52066 can be categorized as specified below for planning purposes, however, 
school districts and county offices of education must address each of the state priorities in their LCAP. Charter schools must address the priorities 
in Education Code section 52060(d) that apply to the grade levels served, or the nature of the program operated, by the charter school. 
A. Conditions of Learning:  
Basic: degree to which teachers are appropriately assigned pursuant to Education Code section 44258.9, and fully credentialed in the subject 
areas and for the pupils they are teaching; pupils have access to standards-aligned instructional materials pursuant to Education Code section 
60119; and school facilities are maintained in good repair pursuant to Education Code section 17002(d). (Priority 1) 
Implementation of State Standards: implementation of academic content and performance standards and English language development 
standards adopted by the state board for all pupils, including English learners. (Priority 2) 
Course access: pupil enrollment in a broad course of study that includes all of the subject areas described in Education Code section 51210 and 
subdivisions (a) to (i), inclusive, of Section 51220, as applicable. (Priority 7) 
Expelled pupils (for county offices of education only): coordination of instruction of expelled pupils pursuant to Education Code section 48926. 
(Priority 9) 
Foster youth (for county offices of education only): coordination of services, including working with the county child welfare agency to share 
information, responding to the needs of the juvenile court system, and ensuring transfer of health and education records. (Priority 10) 
B. Pupil Outcomes:  
Pupil achievement: performance on standardized tests, score on Academic Performance Index, share of pupils that are college and career ready, 
share of English learners that become English proficient, English learner reclassification rate, share of pupils that pass Advanced Placement 
exams with 3 or higher, share of pupils determined prepared for college by the Early Assessment Program. (Priority 4) 
Other pupil outcomes: pupil outcomes in the subject areas described in Education Code section 51210 and subdivisions (a) to (i), inclusive, of 
Education Code section 51220, as applicable. (Priority 8)   
C. Engagement:  
Parental involvement: efforts to seek parent input in decision making at the district and each school site, promotion of parent participation in 
programs for unduplicated pupils and special need subgroups. (Priority 3) 
Pupil engagement: school attendance rates, chronic absenteeism rates, middle school dropout rates, high school dropout rates, high school 
graduations rates. (Priority 5) 
School climate: pupil suspension rates, pupil expulsion rates, other local measures including surveys of pupils, parents and teachers on the sense 
of safety and school connectedness. (Priority 6) 
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Section 1: Stakeholder Engagement 
Meaningful engagement of parents, pupils, and other stakeholders, including those representing the subgroups identified in Education Code 
section 52052, is critical to the LCAP and budget process. Education Code sections 52060(g), 52062 and 52063 specify the minimum 
requirements for school districts; Education Code sections 52066(g), 52068 and 52069 specify the minimum requirements for county offices of 
education, and Education Code section 47606.5 specifies the minimum requirements for charter schools. In addition, Education Code section 
48985 specifies the requirements for translation of documents. 

Instructions: Describe the process used to consult with parents, pupils, school personnel, local bargaining units as applicable, and the community 
and how this consultation contributed to development of the LCAP or annual update. Note that the LEA’s goals, actions, services and expenditures 
related to the state priority of parental involvement are to be described separately in Section 2. In the annual update boxes, describe the 
stakeholder involvement process for the review, and describe its impact on, the development of the annual update to LCAP goals, actions, 
services, and expenditures. 

Guiding Questions: 
1) How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated pupils and unduplicated pupils identified in 

Education Code section 42238.01; community members; local bargaining units; LEA personnel; county child welfare agencies; county office 
of education foster youth services programs, court-appointed special advocates, and other foster youth stakeholders; community 
organizations representing English learners; and others as appropriate) been engaged and involved in developing, reviewing, and 
supporting implementation of the LCAP?  

2) How have stakeholders been included in the LEA’s process in a timely manner to allow for engagement in the development of the LCAP? 
3) What information (e.g., quantitative and qualitative data/metrics) was made available to stakeholders related to the state priorities and used 

by the LEA to inform the LCAP goal setting process? How was the information made available? 
4)  What changes, if any, were made in the LCAP prior to adoption as a result of written comments or other feedback received by the LEA 

through any of the LEA’s engagement processes? 
5) What specific actions were taken to meet statutory requirements for stakeholder engagement pursuant to Education Code sections 52062, 

52068, and 47606.5, including engagement with representatives of parents and guardians of pupils identified in Education Code section 
42238.01? 

6) What specific actions were taken to consult with pupils to meet the requirements 5 CCR 15495(a)? 
7) How has stakeholder involvement been continued and supported? How has the involvement of these stakeholders supported improved 

outcomes for pupils, including unduplicated pupils, related to the state priorities? 
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Involvement Process  
The involvement Process for stakeholder engagement for the development of the 
new three-year plan included both stakeholder surveys (parent, faculty, staff, and 
students.  Parents of English Learners were also sent a separate survey.  In 
addition, a series of stakeholder meetings were held.  Our Site Council is serving as 
our LCAP Parent Committee and has membership from all stakeholder groups.  The 
D/ELAC (Parents of English Learners) met and as a result a separate survey went 
out to all parents of English Learners in addition to the surveys that went to all 
parents.  Neither group has submitted written comments, however I have been 
present at their meetings.   
 
Both the surveys and the meetings held in fall, 2014 solicited input for both the 
annual update and the new three-year plan. Additional meetings were held to solicit 
additional input on the new three-year plan as the data were analyzed and the 
planning progressed and are enumerated below. 
 
Following, parents were updated with the results of surveys and stakeholder 
meetings via the district newsletter, e-blasts, and monthly Site Council/LCAP 
Advisory Committee Meetings, and monthly during the meetings of the Board of 
Trustees.  Parents and other stakeholders were invited to make comments at the 
meetings, via email or any other way they wished.  Below is the timeline of 
notifications, surveys and meetings held to solicit input for the new three-year plan. 
 
December 11, 2014:  Meeting with CSEA (Classified union) Leadership to discuss 
LCAP 
December 18, 2014:  Newsletter:  LCAP discussion/ Preparation for surveys 
January 7,  2015:  Survey:  Faculty LCAP and Bright Bytes survey conducted 
during a faculty meeting 
January 7-February 4, 2015:  Survey window for Faculty/Staff LCAP and Bright 
Bytes Survey 
January 12- February 23, 2015:  Parent LCAP and Bright Bytes Survey  
January 12-30, 2015:  Second-Sixth Grade student LCAP and Bright Bytes survey  
(taken in computer lab) 
January 14, 2015:  Joint Leadership Team Meeting CSEA/BVTA/Administration 
discussed LCAP (Specifically the new Homework program and parenting classes) 
January 14, 2015:  School Board Meeting LCAP discussion, progress to date on 
LCAP  
February 4, 2015:  Joint Faculty LCAP Meeting--Progress on LCAP priorities, 
discussion of survey results 
February 24, 2015:  Site Council/LCAP Steering Committee Meeting—LCAP survey 
results provided and projections for LCFF funding for 2015-16 based on Governor’s 
budget 
March 11, 2015:  Town Hall Meeting:  All LCAP Stakeholders provided input to 
the new 3 year plan 
March 11, 2015:  Board of Trustees Meeting—LCFF projection and LCAP survey 

Impact on LCAP  
As input has been collective via surveys and meetings, two documents 
were prepared and kept up to date and shared at each subsequent 
meeting—survey results and implications and stakeholders input which 
details the input from all stakeholder meetings.  The priorities 
commonly reported across stakeholder groups were clustered into 
suggested LCAP priorities for stakeholder deliberation. 
 
December 11, 2014:  Discussed LCAP survey for January, and the 
progress to date of 2014-15   LCAP innovations--Homework Club, 
Parenting Classes, Technology 
December 18, 2014:  District newsletter LCAP discussion, progress to 
date on LCAP priorities, and announcement of survey windows in 
January 
Faculty/Staff Survey Results:  Great response rate on survey: 
increase Lunch/Recess options for students, teacher professional 
development for common core, math materials, increase intervention 
services, RtI, student study team, EL services, perhaps credentialed 
interventionist or reading specialist, revise Title 1 program, enhanced 
social emotional support for kids--BEST, Toolbox, Second Step, PIP in 
addition to full time counselor, continue to increase salaries, reconsider 
homework policy 
Parent Surveys:  Low response rate even after several eblasts, 
telephone messages and newsletters.  Input received:  greater access 
to tech labs and libraries outside of scheduled class time would be 
nice, more hands on learning and engaging activities in math and 
science, more critical thinking and engaging group projects; revisit 
homework policy in light of best practices; provide addition challenge to 
students meeting standards; continue to attract and maintain high 
quality staff, integrate more music and art into curriculum, consider 
providing Spanish/foreign language instruction, continue to enhance 
counseling for emotional health and relationship building.  Most parent 
respondents did not think they would use summer school or before 
school tutoring if offered. 
Student Surveys:  Great response rate:  cleaner bathrooms, better 
lunches, less homework, more freedoms, fewer rules, don't allow 
bullies, more clubs, more technology 
January 14, 2015:  School Board Meeting:  Set date for Town Hall 
Meeting March 11, 2015 (announced in 2/20/15 newsletter, all call 
system, marquis and E-blasts) 
February 4, 2015:  Improve homework center, include after school 
tutoring, math adoption and implementation training, continue to 
enhance counseling, Toolbox and Second Step, increase recess 
options, increase ELD support, increase common core training for 
paras, continue parenting classes, improve lunch program, enhance 
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and meeting input to date discussed. 
March 18, 2015:  Classified Employees' LCAP Meeting—Provided input for new 3 
year plan--Need for more training for classified and more politeness at lunch 
discussed 
March 31, 2015:  Site Council/LCAP Steering Committee Meeting—First draft of 
LCAP provided  
April 2, 2015:  D/ELAC LCAP Meeting/Survey:  LCAP discussed--EL Parent 
Survey results reviewed 
April 8, 2015:  Board of Trustees Meeting—Reviewed draft of LCAP to date 
April 9, 2015:  Joint Leadership Team—BVTA, CSEA, Principals, Supt:  
Discussed LCAP priorities to date 
April 17, 2015:  Newsletter discussed top priority LCAP input for the new three-year 
plan 
May 5, 2015:  Site Council (Parent Advisory)/ELCAP (English Learner Parent 
Advisory) met to review LCAP to date—Approved goals and actions for new three-
year plan.  No comments were submitted 
May 13, 2015:  School board met and discussed LCAP to date—set date for 
LCAP Public Hearing and LCAP Board Approval 
May 22, 2015:  Newsletter—discuss LCAP goals for 15-16, announce website 
posting for June 1, and invite additional written input,  announce and invite 
participation at the  public hearing on June 10. 
June 1, 2015:  LCAP draft posted on the website for public comment 
June 10, 2015: Public Hearing for LCAP and budget 
June 17, 2015:  LCAP and Budget Board Approval 
 
 
 
 
 
 
 
 
 
 
 
 

tech maintenance 
February 24, 2015:  LCAP Advisory/Site Council:  Reviewed survey 
results, analysis of all input to date, and budget projections.  More 
hands on science and math is needed; consider a before school 
tutoring program, Continue to enhance counseling--friendship groups, 
lunch bunch, PIP type program; teach parents Second Step; continue 
parenting classes, use tech labs for Duo Lingo, Khan Academy, 
Keyboarding at open lab (recess) times, mentoring--connecting 
students with caring adult; implement facility improvements per plan, 
revisit homework policy 
March 11, 2015:  All Stakeholders Meeting:  More hands on science 
is needed, continue to enhance counseling, continue to provide options 
for recess, review homework policy; teach parents common core and 
how to help their children; increase PE time, review GATE program, 
review Human Growth and Development program (possibly add 4th 
grade and offer the program earlier in the year). Expand restorative 
justice model used for truancy to bullying and other discipline 
Parenting Classes were well attended 
March 18, 2015:  Classified Employees’ LCAP Meeting:  lunch 
issues—manners, read aloud, revisit play first/eat later;  have clerical 
person make copies at Yulupa (like at Strawberry), more support for 
ELs; More training for yard duty;  More diversity of staff would benefit 
students emotionally and socially (teachers and classified); Social 
support and connection to services for families in need; Bathroom 
conditions and operational toilets (But students are most of the 
problem); More training for yard duty and substitute yard duty 
personnel  (safety and emotional issue); Common core training fro 
instructional paras; Training for classified staff—all kinds of training 
March 31, 2015:  Site Council/LCAP Steering Committee Meeting:  
Latest draft distributed—will be discussed in April 
April 2, 2015:  D/ELAC LCAP: Appreciated parenting classes and 
homework club.  Would appreciate more bilingual teachers and cultural 
events.  Parents indicated that they liked the homework club provided 
by Boys and Girls Club but would appreciate a tutoring component.  
One parent would like a summer component.  We hired a bilingual 
teacher for next year. 
April 8, 2015:  Board of Trustees Meeting—Reviewed draft of LCAP to 
date 
April 9, 2015:  Joint Leadership Team—BVTA, CSEA, Principals, 
Supt:  Discussed LCAP priorities to date 
April 17, 2015:  Newsletter discussed top priority LCAP input for the 
new three-year plan: 
   a) Continued implementation of common core—implement math 
texts for 2015-16; begin work on Common Core language arts and 
Next Generation Science Standards for 2015-16 possibly by hiring 
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West Ed to do a professional development series for faculty and 
instructional staff 
   b) Implementation of more hands-on science  
   c) Adding a tutoring component that our teachers would teach 2 days 
per week to the homework program and refocusing the homework 
center to be grade level specific for 30 minutes after school for 1st 
grade and 1 hour after school for grades 2-6. 
   d)  Keeping Tool Box K-3 and implementing Tool Box in 4-6 
   e)  Continuing to augment lunch and recess options for kids 
   f)  Reviewing homework policy in light of the best current research 
   g)  Continuing work in Technology with computer assisted software 
to supplement instruction that would be helpful to those struggling and 
challenging for those already proficient in addition to continuing the use 
of Khan Academy LearnStorms implemented in 2014-15 
   h)  Providing additional training for Classified staff (Common core, 
best practices for working with students with disabilities, yard duty 
safety best practices) 
May 5, 2015:  Site Council/LCAP Advisory met to review LCAP to 
date—approved goals and actions for new three-year plan 
May 13, 2015:  School board met and discussed LCAP to date—
set date for LCAP Public Hearing and LCAP Board Approval 
June 10, 2015:  Public Hearing 
June 17, 2015:  LCAP Board Approval 

Annual Update: 2014-15 Stakeholder Engagement 
 
The main improvements we made for the first annual LCAP were: 
1)  Implemented a Homework Club through a partnership with the Boys and Girls 
Club—there was significant input on this and several improvements have been 
implemented.  It is clear that a tutoring component is also needed. 
2)  Expanded counseling services from a .5 to a full time counselor and provided 
additional group and individual counseling services—this has been well received and 
needed. 
3)  Implemented a parenting workshop series in English and Spanish via a grant and 
partnership with Triple P Parenting—classes have been better attended than any 
parenting classes every offered in the district 
4)  Expanded lunch options for students to include library, chess club, and “Lunch 
Bunch”—many students participate in these options 
5)  Restored one maintenance position—Assistant Groundskeeper/Custodian that 
had been cut during the State budget crisis—both campuses are looking better and 
are better maintained. 
6)  Improved Tech curriculum including computer assisted instruction and digital 
citizenship—a reorganization of the department was initiated 
7)  Extended the use of the restorative justice model to truancy and disciplinary 
cases via a grant and partnership with Recourse Mediation Services—the services 
received have been helpful. 

Annual Update:  Impact of Stakeholder Input on LCAP 
 
October 22, 2014:  D/ELAC Meeting:  Approximately 1/3 of the 
participants in the homework club are EL students (EL students 
comprise approximately 10% of the entire student body).  Parents like 
having a place for students to do homework.  They would like some 
tutoring to be added to the program. 
Parenting Class Feedback:  Parents reported that the class was 
valuable 
December 10, 2014:  Discussed LCAP survey for January, Homework 
Club improvements needed, Parenting Classes, Technology 
December 11, 2014:  Discussed LCAP survey for January, Homework 
Club, Parenting Classes, Technology 
December 18, 2014:  District newsletter LCAP discussion, progress to 
date on LCAP priorities, and announcement of survey windows in 
January 
Faculty/Staff Survey Results:  Great response rate on survey: 
increase Lunch/Recess options for students, teacher professional 
development for common core, math materials, increase intervention 
services, RtI, student study team, EL services, perhaps credentialed 
interventionist or reading specialist, revise Title 1 program, enhanced 
social emotional support for kids--BEST, Toolbox, Second Step, PIP in 
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Process for the Development of The Annual Update: 
 
The Annual Update was developed via significant input from stakeholders via 
surveys and meetings.   
 
Parents, students, faculty, and staff were consulted in determining the progress 
toward the LCAP goals and creation of the Annual Update via surveys, meetings, 
and unobtrusive methods including observation of the homework club, students 
participating in lunch time options, the number of parents attending parenting 
classes.  Survey, student progress, participation data were shared along the way 
with stakeholders and the Site Council/LCAP Advisory Committee, and D/ELAC. 
 
October 22, 2014:  D/ELAC Meeting--Discussed ELAC priorities for LCAP:  
Specifically Homework Center, Parenting Classes.   
November 13, 2014:  Parenting Class in English Session 1:  30 parents attended 
November 20, 2014:  Parenting Class in Spanish Session 1:  15 parents attended 
December 10, 2014:  Meeting with BVTA (Teachers' union) Leadership—discussed 
LCAP survey and process for soliciting input 
January 15:  Parenting Class 2 in English; 25 parents attended 
January 20, 2015:  Mid year report—homework center released—25 EL and 35 low-
income students are being served by the program at district expense.  27 additional 
fee paying students participate in the program. 
January 29:  Parenting Class 2 in Spanish  11 parents attended 
February 4, 2015:  Faculty LCAP meeting—Homework club discussed in depth, 
need to add tutoring component 
February 24, 2015:  Site Council- LCAP Advisory  
March 17, 2015:  Parenting Class-3—English  18 parents attended 
March 18,2015:  EL parent survey distributed to all EL parents 
March 31, 2015:  Parenting Class-3—Spanish—9 parents attended 
April 2, 2015:  D/ELAC—EL parent survey results and most recent draft of LCAP 
discussed 
 

addition to full time counselor, continue to increase salaries, reconsider 
homework policy 
Parent Surveys:  Low response rate even after several eblasts, 
telephone messages and newsletters.  Input received:  greater access 
to tech labs and libraries outside of scheduled class time would be 
nice, more hands on learning and engaging activities in math and 
science, more critical thinking and engaging group projects; revisit 
homework policy in light of best practices; provide addition challenge to 
students meeting standards; continue to attract and maintain high 
quality staff, integrate more music and art into curriculum, consider 
providing Spanish/foreign language instruction, continue to enhance 
counseling for emotional health and relationship building.  Most parent 
respondents did not think they would use summer school or before 
school tutoring if offered. 
Student Surveys:  Great response rate:  cleaner bathrooms, better 
lunches, less homework, more freedoms, fewer rules, don't allow 
bullies, more clubs, more technology 
Bright Bytes:  The Bright Bytes survey showed improvement over last 
year but pointed out a disparity between schools.  Based on that and 
on feedback at meetings, we decided to reorganize our tech program 
and hire a full time Director of Technology Services to provide a 
cohesive structure for curriculum development, monitoring tech staff, 
and curriculum development and enhancement.  The Strawberry lab 
was remodeled.  The Tech Director was hired.  We joined Khan 
Academy Learn Storms. The job descriptions for the lap instructors 
was changed to reduce tech maintenance duties and focus on 
instruction.   
January 14, 2015:  School Board Meeting:  Set date for Town Hall 
Meeting March 11, 2015 (announced in 2/20/15 newsletter, all call 
system, marquis and Eblasts) 
February 4, 2015:  Faculty LCAP Meeting:   Input from surveys 
was shared and teachers were put in small groups to discuss 
LCAP programs 2014-15 and needs for 2015-16:   Improve 
homework center, include after school tutoring, math adoption and 
implementation training, continue to enhance counseling, Toolbox and 
Second Step, increase recess options, increase ELD support, increase 
common core training for paras, continue parenting classes, improve 
lunch program, enhance tech maintenance and curriculum 
February 24, 2015:  Site Council/LCAP Advisory Committee:  LCFF 
projected budget discussed.  Input from stakeholders analyzed and 
discussed--More hands on science and math is needed; consider a 
before school tutoring program, Continue to enhance counseling--
friendship groups, lunch bunch, PIP type program; teach parents 
Second Step; continue parenting classes, use tech labs for Duo Lingo, 
Khan Academy, Keyboarding at open lab (recess) times, mentoring--
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connecting students with caring adult; implement facility improvements 
per plan, revisit homework policy 
March 11, 2015:  More hands on science is needed, continue to 
enhance counseling, continue to provide options for recess, review 
homework policy; teach parents common core and how to help their 
children; increase PE time, review GATE program, review Human 
Growth and Development program (possibly add 4th grade and offer 
the program earlier in the year). Expand restorative justice model used 
for truancy to bullying and other discipline 
March 18, 2015:  Classified Employees’ LCAP Meeting:  lunch 
issues—manners, read aloud, revisit play first/eat later;  have clerical 
person make copies at Yulupa (like at Strawberry), more support for 
ELs; More training for yard duty;  More diversity of staff would benefit 
students emotionally and socially (teachers and classified); Social 
support and connection to services for families in need; Bathroom 
conditions and operational toilets (But students are most of the 
problem); More training for yard duty and substitute yard duty 
personnel  (safety and emotional issue); Common core training fro 
instructional paras; Training for classified staff—all kinds of training 
March 31, 2015:  Site Council/LCAP Steering Committee Meeting:  
Latest draft distributed 
April 2, 2015:  D/ELAC LCAP: Parent input suggested that it would be 
great to have more bilingual teachers and cultural events.  Parents 
indicated that they liked the homework club provided by Boys and Girls 
Club and the parenting classes 
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Section 2: Goals, Actions, Expenditures, and Progress Indicators 
Instructions:  

All LEAs must complete the LCAP and Annual Update Template each year. The LCAP is a three-year plan for the upcoming school year and the 
two years that follow. In this way, the program and goals contained in the LCAP align with the term of a school district and county office of 
education budget and multiyear budget projections. The Annual Update section of the template reviews progress made for each stated goal in the 
school year that is coming to a close, assesses the effectiveness of actions and services provided, and describes the changes made in the LCAP 
for the next three years that are based on this review and assessment. 

Charter schools may adjust the table below to align with the term of the charter school’s budget that is submitted to the school’s authorizer 
pursuant to Education Code section 47604.33. 

For school districts, Education Code sections 52060 and 52061, for county offices of education, Education Code sections 52066 and 52067, and 
for charter schools, Education Code section 47606.5 require(s) the LCAP to include a description of the annual goals, for all pupils and each 
subgroup of pupils, to be achieved for each state priority as defined in 5 CCR 15495(i) and any local priorities; a description of the specific actions 
an LEA will take to meet the identified goals; a description of the expenditures required to implement the specific actions; and an annual update to 
include a review of progress towards the goals and describe any changes to the goals.  

To facilitate alignment between the LCAP and school plans, the LCAP shall identify and incorporate school-specific goals related to the state and 
local priorities from the school plans submitted pursuant to Education Code section 64001. Furthermore, the LCAP should be shared with, and 
input requested from, school site-level advisory groups, as applicable (e.g., school site councils, English Learner Advisory Councils, pupil advisory 
groups, etc.) to facilitate alignment between school-site and district-level goals and actions. An LEA may incorporate or reference actions described 
in other plans that are being undertaken to meet the goal.  

Using the following instructions and guiding questions, complete a goal table (see below) for each of the LEA’s goals. Duplicate and expand the 
fields as necessary. 

Goal: Describe the goal:  

When completing the goal tables, include goals for all pupils and specific goals for school sites and specific subgroups, including pupils with 
disabilities, both at the LEA level and, where applicable, at the school site level. The LEA may identify which school sites and subgroups 
have the same goals, and group and describe those goals together. The LEA may also indicate those goals that are not applicable to a 
specific subgroup or school site. 

Related State and/or Local Priorities: Identify the state and/or local priorities addressed by the goal by placing a check mark next to the 
applicable priority or priorities. The LCAP must include goals that address each of the state priorities, as defined in 5 CCR 15495(i), and any 
additional local priorities; however, one goal may address multiple priorities. 

Identified Need: Describe the need(s) identified by the LEA that this goal addresses, including a description of the supporting data used to identify 
the need(s).  
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Schools: Identify the school sites to which the goal applies. LEAs may indicate “all” for all schools, specify an individual school or a subset of 
schools, or specify grade spans (e.g., all high schools or grades K-5).  

Applicable Pupil Subgroups: Identify the pupil subgroups as defined in Education Code section 52052 to which the goal applies, or indicate “all” 
for all pupils.  

Expected Annual Measurable Outcomes: For each LCAP year, identify and describe specific expected measurable outcomes for all pupils using, 
at minimum, the applicable required metrics for the related state priorities. Where applicable, include descriptions of specific expected measurable 
outcomes for school sites and specific subgroups, including pupils with disabilities, both at the LEA level and at the school site level.  

The metrics used to describe the expected measurable outcomes may be quantitative or qualitative, although the goal tables must address 
all required metrics for every state priority in each LCAP year. The required metrics are the specified measures and objectives for each 
state priority as set forth in Education Code sections 52060(d) and 52066(d). For the pupil engagement priority metrics, LEAs must 
calculate the rates specified in Education Code sections 52060(d)(5)(B), (C), (D) and (E) as described in the Local Control Accountability 
Plan and Annual Update Template Appendix, sections (a) through (d).  

Actions/Services: For each LCAP year, identify all annual actions to be performed and services provided to meet the described goal. Actions may 
describe a group of services that are implemented to achieve the identified goal. 

Scope of Service: Describe the scope of each action/service by identifying the school sites covered. LEAs may indicate “all” for all schools, 
specify an individual school or a subset of schools, or specify grade spans (e.g., all high schools or grades K-5). If supplemental and concentration 
funds are used to support the action/service, the LEA must identify if the scope of service is district-wide, school-wide, countywide, or charter-wide.   

Pupils to be served within identified scope of service: For each action/service, identify the pupils to be served within the identified scope of 
service. If the action to be performed or the service to be provided is for all pupils, place a check mark next to “ALL.”  

For each action and/or service to be provided above what is being provided for all pupils, place a check mark next to the applicable 
unduplicated pupil subgroup(s) and/or other pupil subgroup(s) that will benefit from the additional action, and/or will receive the additional 
service. Identify, as applicable, additional actions and services for unduplicated pupil subgroup(s) as defined in Education Code section 
42238.01, pupils re-designated fluent English proficient, and/or pupils subgroup(s) as defined in Education Code section 52052. 

Budgeted Expenditures: For each action/service, list and describe budgeted expenditures for each school year to implement these actions, 
including where those expenditures can be found in the LEA’s budget. The LEA must reference all fund sources for each proposed expenditure. 
Expenditures must be classified using the California School Accounting Manual as required by Education Code sections 52061, 52067, and 
47606.5. 

Guiding Questions: 
1) What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”? 
2) What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”?  
3) What are the LEA’s goal(s) to address state priorities related to parent and pupil “Engagement” (e.g., parent involvement, pupil 

engagement, and school climate)? 
4) What are the LEA’s goal(s) to address any locally-identified priorities?  
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5) How have the unique needs of individual schoolsites been evaluated to inform the development of meaningful district and/or individual 

schoolsite goals (e.g., input from site level advisory groups, staff, parents, community, pupils; review of school level plans; in-depth school 
level data analysis, etc.)?  

6) What are the unique goals for unduplicated pupils as defined in Education Code sections 42238.01 and subgroups as defined in section 
52052 that are different from the LEA’s goals for all pupils? 

7) What are the specific expected measurable outcomes associated with each of the goals annually and over the term of the LCAP? 
8) What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to develop goals to address each state or local 

priority? 
9) What information was considered/reviewed for individual school sites? 
10) What information was considered/reviewed for subgroups identified in Education Code section 52052? 
11) What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant to Education Code section 52052, to specific 

school sites, to English learners, to low-income pupils, and/or to foster youth to achieve goals identified in the LCAP? 
12) How do these actions/services link to identified goals and expected measurable outcomes?  
13) What expenditures support changes to actions/services as a result of the goal identified? Where can these expenditures be found in the 

LEA’s budget?  
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GOAL:1  
Implement Common Core Standards in mindful, comprehensive 
manner to support students with high quality materials and 
teachers with high quality training. 

Related State and/or Local Priorities: 
1_x_  2_X _  3__  4_X_  5__  6__  7_X 

8_X_ 
COE only:  9__  10__ 

Local: Specify 
_____________________ 

Identified 
Need 

Need:  All students require a base program that is a comprehensive and includes high quality instruction from highly qualified teachers and support staff in all 
subject areas including English Language Arts, Math, History/Social Studies, Science, Visual and Performing Arts, Technology, Physical Education, and 
Library/Media skills, and that is aligned with Common Core Standards. 
 
Baseline:  State Tests:  Due to the 2014 pilot of new state tests, the state released student scores only for 5th grade Science in 2013‐14.  When we receive 
results from the new SBAC tests, we will include them in our baseline. 
 
California Standards Tests:  5th Grade Science 
In 2013‐14, 85% of the 5th  graders scored proficient or advanced in Science 
In 2012‐13, 73% of the 5th  graders scored proficient or advanced in Science 
 
Dibels Overall:  Mid Year Comparison of composite scores for reading fluency 
  2014‐15—Mid Year— 

Second administration 
2013‐14—Mid Year— 
Second Administration 

  At 
Bench 
mark 

Below 
Bench 
mark 

Significantly 
Below 
Benchmark 

At Bench 
mark 

Below 
Bench 
mark 

Significantly 
Below 
Benchmark 

K  79%  16%  5%  83%  11%  6% 
1  81%  11%  9%  87%  8%  5% 
2  89%  6%  6%  91%  5%  4% 
3  93%  3%  4%  92%  4%  4% 
4  84%  10%  6%  86%  7%  7% 
5  80%  18%  3%  80%  12%  8% 
6  93%  3%  4%  90%  5%  5% 

Goal partially met‐‐Compare K's in 2013‐14 to 1st in 2014‐15, etc. Continue goal. 
 
Implementation of CCSS and ELD standards:   
May  LCAP Faculty Survey  2013‐14  2014‐15 
Teachers reporting that the learned 
more about common core math this 
year 

97%  100% 

Teachers reporting that they are more 
familiar and comfortable with common 
core standards at their grade level over 
the prior year 

82%  94% 

Teachers who reported that they have 
integrated the 4C’s into their teaching 

97%  94% 

Teachers reporting that that have 
integrated common core into their 
teaching  

90%  100% 
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Identified 
Need: 

 
Bright Bytes 
Technology Survey 
Data collection Jan‐Feb 

2014  
Yulupa 

2015 
Yulupa 

2014  
Straw 

2015  
Straw 

Overall Score  1033 1051 1025 1025
Classroom Overall  904 935 924 937
Classroom 4C’s  904 936 920 904
Teacher use of 4C’s  824 847 864 870
Student use of 4C’s  909 951 921 906
Teacher Digital 
Citizenship 

969 1013 941 1025

Student Digital 
Citizenship 

914 946 931 928

Assessment  920 946 948 1031
Access Overall  1206 1201 1195 1176
Teachers at School  1237 1211 1209 1159
Students at School  1157 1153 1133 1111
Teachers at Home  1273 1273 1278 1282
Students at Home  1166 1185 1185 1193
Skills Overall  1102 1111 1109 1109
Teacher Foundational  1215 1203 1212 1200
Student Foundational  1072 1100 1127 1107
Teacher Online Skills  1115 1097 1077 1074
Student Online Skills  1015 1009 1054 1061
Teacher Multimedia 
Skills 

1047 1108 1004 1047

Student Multimedia 
Skills 

1150 1158 1174 1161

Environment Overall  1088 1105 1026 1014
Policies, Procedures, 
Practices 

1009 1076 1033 1038

Tech Support  1153 1161 1004 918
Professional Learning  943 967 882 918
Teacher Beliefs  1247 1215 1184 1182
Student Beliefs  1119 1168 1126 1115

1200’s Exemplary; 1100’s Advanced; 1000’s Proficient; 900’s Emerging; 800’s Beginning 
Goal partially met:  Continue technology actions until all areas are proficient 
 
Misassignments:  No Misassignments:  All teachers are fully credentialed for their assignments. 
 
Course Access:  All students, including English Learners, Low Income, Foster Youth and Students with Disabilities, have full course access to all 
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classes and special programs.
 
Student access to standards‐aligned instructional materials:  All students are given copies of all Board adopted materials.  Currently, the 
materials are aligned to the California State Standards and we have added supplementary materials to address common core standards.  We 
are moving toward implementation of common‐core aligned materials and adopted Eureka Math for a 2015‐16 implementation 
 
Fitness:  Goal partially met‐Actions to be continued:  In 4 of the six areas, the percentage of students scoring in the healthy fitness zone 
increased significantly.  We need to continue this and to focus on abdominal strength and upper body strength which were the two areas in 
which the percentage of students in the healthy fitness zone dropped in 2013‐14 from 2012‐13. 
 
Fitness Gram Results 
(5th grade is the only grade the State tests in elementary schools)  
Percentages are students scoring in the healthy fitness zone 
  2013‐14 2012‐13 Change
Aerobic Capacity  86.3% 79.6% +6.7%
Body Composition  72.7% 58.5% +14.2%
Abdominal Strength  90.6% 92.3% ‐1.7%
Trunk Extension Strength 92.1% 87.3% +4.8%
Upper Body Strength  75.5% 93.7% ‐18.2%
Flexibility  87.8% 81.0% +6.8%

 
 
Facility Inspection Tool‐‐FITT:  The Fitt Survey indicated that the facilities are in good repair and necessary repairs and improvements are 
made in a timely fashion with Safety concerns addressed first.    Necessary roof repairs will be done summer 2015 at Yulupa.   
 
Further inspection of Facility needs to facilitate the full implementation of common core include the following: Both Strawberry and Yulupa 
need updated science labs which will be installed summer 2015, and Strawberry’s library needs a 21st century teaching station which will be 
installed summer 2015. 
 
Required metrics that are non‐applicable for K‐6 districts such as ours: 
Share of students that are college and career ready 
Percent of students who have completed A‐G requirements 
Number of course that align to state approved career and technical education standards 
Share of students that pass AP exams with 3 or higher 
Share of students determined to be prepared for college by the EAP 
Middle and High School drop out rates 
High school graduation rates 
Student access and enrollment in middle and high school English, math, social science, science, visual and performing arts, health, physical 
education, foreign language, applied arts, and career technical education 
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Goal Applies to: 
 

Schools:  Strawberry and Yulupa 
Applicable Student Subgroup All 

LCAP Year 1: 2015-16 

Expected Annual 
Measurable 
Outcomes: 

State tests:  Percentage of students scoring proficient on state tests will increase by 2 percentage points  
In 2013, 76% scored proficient in ELA and 77% in Math.  
 
Dibels:  Students at benchmark will increase by 2 percentage points per year 
 
Implementation of CCSS and ELD Standards  Faculty Surveys:  Teachers will report full implementation of common core math, 
increased comfort with Common Core language Arts and English Language Development (ELD) Standards, and familiarity with Next 
Generation Science Standards.   
 
BrightBytes will show a 2 percentage point improvement in student access to technology, digital citizenship, and Foundational skills  
 
Misassignments:  No Misassignments:  All teachers are fully credentialed for their assignments 
 
Course Access:  All students, including English Learners, Low Income, Foster Youth and Students with Disabilities,  have full access to the full 
continuum of our curriculum including grade level classes in English, math, social science, science, health, visual and performing arts, 
computer lab, library, and PE.  There are also support services for students who are eligible for such services. 
 
Student access to standards-aligned instructional materials:  All students are given copies of all Board adopted materials.  
Currently, the materials are aligned to the California State Standards and we have added supplementary materials to address common 
core standards.  We are moving toward implementation of common-core aligned materials and adopted Eureka Math for a 2015-16 
implementation.    
 
Fitness: Number of students in the healthy fitness zone on all 6 measures will increase by 2 points per year. 
 
Facility Inspection Tool--FITT:  The Fitt Survey indicated that the facilities are in good repair and necessary repairs and improvements are made in a 
timely fashion with Safety concerns addressed first.    Necessary roof repairs will have been summer 2015 at Yulupa.  Both Strawberry and Yulupa will 
have science labs, and Strawberry’s library will have a 21st century  multi-media teaching station.

Actions/Services Scope of 
Service 

Pupils to be served within identified scope of 
service 

Budgeted 
Expenditures 

 
Purchase Eureka Math curriculum 
 
 

District-
wide 
 
 
 

_X_ALL 
------------------------------------------------------------------------------------ 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

$100,000 
Common core 
funds  
Fund: 01  
Resource: 0000 
Object: 41XX 
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Provide professional development to ensure the best 
implementation of Eureka Math using Eureka Math and 
SCOE Engage NY workshops and Eureka Math video clips, 
also release time for teachers to collaborate on 
implementation. 

District-
wide 

_X_ALL 
------------------------------------------------------------------------------------ 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

 
Summer Engage 
NY institute ’15 
SCOE 1200 
 
$4,800 release 
time 
 
$20,000 
presenter 
 
$9,500 on-line 
access Eureka 
Math PD 
Fund: 01  
Resource: 0000 
Object: 1100 and 
5200 
 
 

Provide targeted Common Core English Language 
Arts/English Language Development Professional 
Development by West Ed in three ½ day release day 
trainings and follow-up coaching per grade level during 
2015-16 
 
 
The initial professional learning AND Coaching Part I (lesson 
planning) would be $37,200.   
 
Coaching Part II (observations and coaching conversations) 
two rounds of coaching training $27,900 
 
 

District-
wide 

_X_ALL 
------------------------------------------------------------------------------------ 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

$65,100 
Fund: 01  
Resource: 0000  
Object: 1100 and 
5200 
 

Provide a kick off Next Generation Science training to all 
teachers by West Ed on March 28, 2015. 
 

District 
wide 

X_ALL 
------------------------------------------------------------------------------------ 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

$10,000 
estimated 
Fund: 01  
Resource: 0000  
Object: 1100 and 
5200 
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Provide a Next Generation hands-on science unit in each 
class K-6 with a science specialist 

District 
wide 

X_ALL 
------------------------------------------------------------------------------------ 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

$25,000 
Fund: 01  
Resource: 0000  
Object: 1100 
and 5200 
 

Review homework policy in light of best current research 
and implementation of Common Core 
(Also see parent engagement goal #5) 

District-
wide 

X_ALL 
------------------------------------------------------------------------------------ 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

0 

Continue to employ teachers who are fully credentialed and 
highly qualified.  Hire teachers who speak Spanish if 
possible.   

District-
wide 

X_ALL 
------------------------------------------------------------------------------------ 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Certificated 
salaries 
$3,418,986 
Fund: 01  
Resource: 0000  
Object: 1100 
and 3XXX 
Some of these 
salaries are 
repeated in 
other actions.   
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Goal Applies to: 
 

Schools:  Strawberry and Yulupa 
Applicable Student Subgroup All 

LCAP Year 2: 2016-17 

Expected Annual 
Measurable 
Outcomes: 

State tests:  Percentage of students scoring proficient on state tests will increase by 2 percentage points  
In 2013, 76% scored proficient in ELA and 77% in Math.  
 
Dibels:  Students at benchmark will increase by 2 percentage points per year 
 
Implementation of CCSS and ELD Standards  Faculty Surveys:  Teachers will report full second year implementation of common 
core Eureka math, implementation of Common Core language Arts and English Language Development (ELD) Standards, and 
increased familiarity with Next Generation Science Standards.   
 
BrightBytes will show a 2 percentage point improvement in student access to technology, digital citizenship, and Foundational skills  
 
Misassignments:  No Misassignments:  All teachers are fully credentialed for their assignments 
 
Course Access:  All students, including English Learners, Low Income, Foster Youth and Students with Disabilities, have full access to 
the full continuum of our curriculum including grade level classes in English, math, social science, science, health, visual and performing 
arts, computer lab, library, and PE.  There are also support services for students who are eligible for such services. 
 
Student access to standards-aligned instructional materials:  All students are given copies of all Board adopted materials.  
Currently, the materials are aligned to the California State Standards and we have added supplementary materials to address common 
core standards.  Eureka Math will be fully implemented and we will be selecting English Language Arts/ELD common core aligned 
materials for adoption.  
 
Fitness: Number of students in the healthy fitness zone on all 6 measures will increase by 2 points per year. 
 
Facility Inspection Tool--FITT:  The Fitt Survey will indicate that the facilities are in good repair and necessary repairs and 
improvements are made in a timely fashion with Safety concerns addressed first.     
 

Actions/Services Scope of 
Service 

Pupils to be served within identified scope of 
service 

Budgeted 
Expenditures 

 
Engage teachers in analyzing State test score and 
local measures (DIBELS) to determine needs for 
support for full common core implementation 
 
 
 
 
 
 

Districtwide 

_X_ALL 
------------------------------------------------------------------------------------ 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

0 
Team meetings 
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Pilot and or Purchase Common Core 
English/Language Arts/English Language 
Development materials particularly focused on writing 
 
 
 
 
 
 

Districtwide _X_ALL 
------------------------------------------------------------------------------------ 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

$80,000 
 
Fund: 01  
Resource: 0000  
Object: 4310 

Research available Next Generation Science 
Standards-aligned materials when available 

Districtwide _X_ALL 
------------------------------------------------------------------------------------ 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Purchase in 
2016-17 
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Goal Applies to: 
 

Schools:  Strawberry and Yulupa 
Applicable Student Subgroup All 

LCAP Year 3: 2017-78 

Expected Annual 
Measurable 
Outcomes: 

 
State tests:  Percentage of students scoring proficient on state tests will increase by 2 percentage points  
In 2013, 76% scored proficient in ELA and 77% in Math.  
 
Dibels:  Students at benchmark will increase by 2 percentage points per year 
 
Implementation of CCSS and ELD Standards  Faculty Surveys:  Teachers will report full second year implementation of common 
core Eureka math, Common Core language Arts and English Language Development (ELD) Standards, and implementation of Next 
Generation Science Standards 
 
BrightBytes will show a 2 percentage point improvement in student access to technology, digital citizenship, and Foundational skills  
 
Misassignments:  No Misassignments:  All teachers are fully credentialed for their assignments 
 
Course Access:  All students, including English Learners, Low Income, Foster Youth and Students with Disabilities, have full access to 
the full continuum of our curriculum including grade level classes in English, math, social science, science, health, visual and performing 
arts, computer lab, library, and PE.  There are also support services for students who are eligible for such services. 
 
Student access to standards-aligned instructional materials:  All students are given copies of all Board adopted materials.  
Currently, the materials are aligned to the California State Standards and we have added supplementary materials to address common 
core standards.  Eureka Math will be fully implemented and we will be selecting English Language Arts/ELD common core aligned 
materials for adoption.  
 
Fitness: Number of students in the healthy fitness zone on all 6 measures will increase by 2 points per year. 
 
Facility Inspection Tool--FITT:  The Fitt Survey will indicate that the facilities are in good repair and necessary repairs and 
improvements are made in a timely fashion with Safety concerns addressed first.     
 

Actions/Services Scope of 
Service 

Pupils to be served within identified scope of 
service 

Budgeted 
Expenditures 

 
 
Analyze test data to determine needs 
 
 
 
 
 

 

__XALL 
------------------------------------------------------------------------------------ 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

0 team 
meetings 
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Pilot/purchase Next Generation Science materials 
 
 
 
 
 
 

District 
wide 

_X_ALL 
------------------------------------------------------------------------------------ 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

$80,000 
 
Fund: 01  
Resource: 0000  
Object: 4310 

 
Provide training for teachers in Next Generation 
Science materials implementation 
 
 
 
 
 
 

District 
wide 

_X ALL 
------------------------------------------------------------------------------------ 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 
 

$25,000 
 
Fund: 01  
Resource: 0000  
Object: 1100 
and 5200 
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GOAL: 2 
Implementation of Common Core:  Provide students, particularly those 
struggling, socio-economically disadvantaged, and English learners with the 
support necessary to achieve proficiency in State Standards 

Related State and/or Local Priorities: 
1__  2__  3__  4_X_  5__  6__  7_ 

8__ 
COE only:  9__  10__ 

Local: Specify _____________________ 

Identified Need: 

Need:  Many students require support to assist them in attaining proficiency on State standards 
2015 State test score results will be used as baseline when available, disaggregated for EL and Socio-Economically disadvantaged pupils 
 
ELL-English Language Arts 12-13 2 3 4 5 6 

    Students Tested 16 6 11 17 8

     %  of Enrollment 10.7 % 4.1 % 8.2 % 12.1 % 5.9 %

    Students with Scores 16 6 11 17 8

    Mean Scale Score 381.9  * 369.1 360.5  *

     %  Advanced 19 %  * 36 % 24 %  *

     %  Proficient 56 %  * 18 % 24 %  *

     %  Basic 25 %  * 45 % 47 %  *

     %  Below Basic 0 %  * 0 % 0 %  *

 
ELL Math Scores 2012-13 2 3 4 5 6 
    Students Tested 16 7 11 17 5

     %  of Enrollment 10.7 % 4.8 % 8.2 % 12.1 % 3.7 %

    Students with Scores 16 7 11 17 5

    Mean Scale Score 388.8  * 387.2 400.5  *

     %  Advanced 31 %  * 64 % 35 %  *

     %  Proficient 44 %  * 0 % 41 %  *

     %  Basic 25 %  * 27 % 18 %  *

     %  Below Basic 0 %  * 9 % 0 %  *

     %  Far Below Basic 0 %  * 0 % 6 %  *
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ELL Science 5th grade 2012-13 5 
    Students Tested 17

     %  of Enrollment 12.1 %

    Students with Scores 17

    Mean Scale Score 384.9

     %  Advanced 29 %

     %  Proficient 29 %

     %  Basic 35 %

     %  Below Basic 6 %

     %  Far Below Basic 0 %

 
                  California English Language Development Tests—Overall Scores 2013-14 
 

Performance 
Level 

K 1 2 3 4 5 6 Total 

Advanced 0 1 (7%) 2 (10%) 3 (18%) 1 (17%) 3 (60%  1 (25%) 11 (15%) 
Early 
Advanced 

4 (57%) 5 (36%) 8 (40% 8 (47%) 4 (67%) 1 (20%) 2 (50%) 32 (44%) 

Intermediate 2 (29%) 7 (50% 9 (45%) 5 (29%) 1 (17%) 1 (20%) 1 (25%) 26 (36%) 
Early 
Intermediate 

0 1 (7%) 1 (5%) 1 (6%) 0 0 0 3 (4%) 

Beginning 1 (14%) 0 0 0 0 0 0 1 (1%) 
Number 
Tested 

7 
(100%) 

14 
(100%) 

20 
(100%) 

17% 
(100%) 

6 
(100%) 

5 
(100%) 

4 
(100%) 

73 
(100% 

 
California English Language Development Test CELDT 

Grade 
Level 

2013-14 2014-15 

 # of 
students 

Average 
overall 
Score 

# of 
student
s 

Average overall 
score 

TK and 
K 

27 397 25 335 

1 15 460 15 459 
2 18 497 16 497 
3 17 516 19 518 
4 6 557 13 596 
5 5 570 9 598 
6 5 563 7 588 
Total 93  104  

discussion 1



Page 24 of 84 

 
To see the cohort group progression, track the K’s as they become first graders, etc.  Each cohort group made significant progress! 
 
State test scores 2013:  46% of Els were proficient in ELA and 64% were proficient in Math (test scores were not released
 
Redesignation rate:   2014-15:  15% 
Yulupa 4/84 
Strawberry 13/32   
 
2012-13 State Test Scores for Socio-Economically Disadvantaged Students 

CST English Language Art 2 3 4 5 6 
    Students Tested 32 22 24 41 32

     %  of Enrollment 21.3 % 15.2 % 17.9 % 29.3 % 23.7 %

    Students with Scores 32 22 24 41 32

    Mean Scale Score 379.2 343.3 390.9 361.9 363.7

     %  Advanced 25 % 14 % 63 % 27 % 25 %

     %  Proficient 50 % 36 % 13 % 24 % 38 %

     %  Basic 22 % 32 % 25 % 37 % 25 %

     %  Below Basic 3 % 14 % 0 % 10 % 9 %

     %  Far Below Basic 0 % 5 % 0 % 2 % 3 %

 
CST Mathematics 2 3 4 5 6 

    Students Tested 32 21 25 41 32

     %  of Enrollment 21.3 % 14.5 % 18.7 % 29.3 % 23.7 %

    Students with Scores 32 21 25 41 32

    Mean Scale Score 388.4 360.6 389.9 377.2 358.9

     %  Advanced 31 % 14 % 48 % 20 % 22 %

     %  Proficient 50 % 33 % 16 % 44 % 22 %

     %  Basic 19 % 43 % 32 % 24 % 34 %

     %  Below Basic 0 % 10 % 4 % 10 % 19 %

     %  Far Below Basic 0 % 0 % 0 % 2 % 3 %
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2012-13 Scores for Socio-Economically Disadvantaged Students 
CST Science Grade 5 5 

    Students Tested 41

     %  of Enrollment 29.3 %

    Students with Scores 41

    Mean Scale Score 367.4

     %  Advanced 15 %

     %  Proficient 46 %

     %  Basic 27 %

     %  Below Basic 7 %

     %  Far Below Basic 5 %

 
 
 
 
Required Metrics:  API, CTE, A-G, AP, EAP not applicable for our K-6 district 
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Goal Applies to: 
 

Schools:  Strawberry and Yulupa 
Applicable Student Subgroup English Learners and Socio-Economically Disadvantaged Pupils 

LCAP Year 1: 2015-16 

Expected Annual 
Measurable 
Outcomes: 

Improvement on Assessments--State (CAASP) by 2 percentage points per year once baseline is established 
English Learners and Socio-economically disadvantaged pupils will improve on state tests by 2 percentage points 
per year.  English Learners will improve on CELDT at least one performance level per year. English Learners will 
be redesignated fully English Proficient within 5 years of entering the program. 

Actions/Services Scope of 
Service 

Pupils to be served within identified scope of 
service

Budgeted 
Expenditures 

 
Continue to provide a supervised place for 
students to complete homework for grades 1-6 for 
30 min/day for 1st and 60 min per day for 2-6th four 
days per week x 33 weeks targeted to EL, low 
income, and Foster 
 

District-
wide 
 
 
 

__ALL 
---------------------------------------------------------------------------------- 
OR: 
_X_Low Income pupils  _X_English Learners 
_X Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

$17,374 
Supplemental 
Fund: 01  
Resource: 0100 
Object: 2100, 
3XXX 

Augment homework center with tutoring two days 
per week after school taught by district teachers 
for grades K-6 for 33 weeks targeted to EL, low 
income, and Foster 
 

District-
wide 

__ALL 
---------------------------------------------------------------------------------- 
OR: 
_X_Low Income pupils  _X_English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

$27,688 
Supplemental 
Fund: 01  
Resource: 0100 
Object: 1100, 
3XXX 

Augment Special Education Learning Center 
program with Common Core instructional support 
supplemental materials  

District 
wide 

__ALL 
---------------------------------------------------------------------------------- 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
_X_Other Subgroups:(Specify)___Special 
Education_____________________ 
 

$15,000 
Instructional 
materials—
supplemental 
Fund: 01  
Resource: 0000 
Object: 4310 
 

Increase Special Education Staff to provide 
deeper services to EL and low income students 
with IEPs 
   From .6 to .8 psychologist 
   From 20 hrs/ week to 24 hrs per week  Nurse 
   Increase Special Ed paras to 6 hrs each-Yulupa 
to allow students under our Response for 

District-
wide 

__ALL 
---------------------------------------------------------------------------------- 
OR: 
_X_Low Income pupils  _X_English Learners 
__Foster Youth  __Redesignated fluent English proficient 
_X_Other Subgroups:(Specify)___Special 
Education_____________________ 
 

Psych: $17,920 
Nurse: $8,305 
Special Ed: 
$2500 
Fund: 01  
Resource: 0100 
Object: 1100, 
2100, 3XXX 
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(Continued from page 26) Intervention (RtI) 
program to receive temporary support and/or 
diagnostic placement services which can either 
give them the boost they need to be successfully 
in general education or to determine whether more 
intensive services are required and an 
assessment should be considered. (Many 
students just need some temporary support to 
correct a learning gap and then are successful in 
their regular classes.) 
Upgrade computers and computer assisted 
software in the Learning Centers to implement 
computer assisted technology to assist EL, Low 
income, foster students  
  

District-
wide 

__ALL 
----------------------------------------------------------------------------------
-- 
OR: 
_X_Low Income pupils  _XEnglish Learners 
_X_Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

$25,000 
Fund: 01  
Resource: 0100 
Object: 4310 

Continue the reorganization of the Technology 
Department to include a Director of Technology 
Services to provide consistent maintenance to 
equipment and a tech curriculum continuum and 
two lab instructors to implement curriculum 

District-
wide 

_X_ALL 
---------------------------------------------------------------------------------- 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

$70,000 
Classified 
Management  
 
$50,000  
Classified 
Salaries (2 lab 
instructors) 
Fund: 01  
Resource: 0000 
Object: 2100 and 
3XXX 

Modernize the Strawberry library facility and 
curriculum to be conducive to 21st Century 
instruction that will support Common Core 
Curriculum for all pupils 

Strawberry X_ALL 
---------------------------------------------------------------------------------- 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

$15,000 
Facilities 
Fund: 01  
Resource: 8150 
Object: 5800 
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In addition to classroom ELD provided in all 
classes by teachers, specially trained 
paraprofessionals work with EL students to assist 
them English Language acquisition and to fully 
access the core curriculum through preteachinhg, 
reteaching, chunking and other strategies. 

District-
wide 

_ALL 
---------------------------------------------------------------------------------- 
OR: 
__Low Income pupils  X__English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

$52,000 
Fund: 01 
Resource: 0100 
Object: 2100 and 
3XXX 
 

Continue to extend the kindergarten day for EL 
kindergartners to give them extra instruction and 
practice time in English via 1 hour per day of 
paraprofessional support. 

District-
wide 

X_ALL 
---------------------------------------------------------------------------------- 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

$2,100 
Fund: 01 
Resource: 0100 
Object: 2100 and 
3XXX 
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Goal Applies to: 
 

Schools:  Strawberry and Yulupa 
Applicable Student Subgroup English Learners and Socio-Economically Disadvantaged Pupils 

LCAP Year 2: 2016-17 

Expected Annual 
Measurable 
Outcomes: 

Improvement on Assessments--State (CAASP) by 2 percentage points per year once baseline is established 
English Learners and Socio-economically disadvantaged pupils will improve on state tests by 2 percentage points 
per year.  English Learners will improve on CELDT one performance level per year. English Learners will be 
redesignated fully English Proficient within 5 years of entering the program. 

Actions/Services Scope of 
Service 

Pupils to be served within identified scope of 
service

Budgeted 
Expenditures 

 
 
Analyze results of services implemented in year 
one and determine what students need to be 
successful 
 
 

Districtwide 

__ALL 
------------------------------------------------------------------------------------ 
OR: 
_X Low Income pupils  _X_English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

0 Team 
meetings 

 
Continue to provide a supervised place for 
students to complete homework 
 

Districtwide __ALL 
------------------------------------------------------------------------------------ 
OR: 
_X Low Income pupils  _X English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

17,374 
Supplemental 
Fund: 01  
Resource: 0100 
Object: 2100, 
3XXX 

Continue the augmentation of the homework 
center with tutoring two days per week after 
school taught by district teachers for grades 1-6 
for 33 weeks 

Districtwide __ALL 
------------------------------------------------------------------------------------ 
OR: 
_X Low Income pupils  _X English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

$27,688 
Supplemental 
Fund: 01  
Resource: 0000 
Object: 1100, 
3XXX 
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Augment Special Education Learning Center 
program with Common Core instructional support 
supplemental materials 

Districtwide __ALL 
------------------------------------------------------------------------------------ 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
_X_Other Subgroups:(Specify)_____Special 
Education___________________ 
 

$10,000 
Instructional 
materials—
supplemental 
Fund: 01  
Resource: 0000 
Object: 4310 
 

In addition to classroom ELD provided in all 
classes by teachers, specially trained 
paraprofessionals work with EL students to assist 
them English Language acquisition and to fully 
access the core curriculum through preteachinhg, 
reteaching, chunking and other strategies. 

District-
wide 

_ALL 
---------------------------------------------------------------------------------- 
OR: 
__Low Income pupils  X__English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

$53,000 
Fund: 01 
Resource: 0100 
Object: 2100 
and 3XXX 
 

Continue to extend the kindergarten day for EL 
kindergartners to give them extra instruction and 
practice time in English via 1 hour of 
paraprofessional support. 

District-
wide 

X_ALL 
---------------------------------------------------------------------------------- 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

$2,500 
Fund: 01 
Resource: 0100 
Object: 2100 
and 3XXX 
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Goal Applies to: 
 

Schools:  Strawberry and Yulupa 
Applicable Student Subgroup English Learners and Socio-Economically Disadvantaged Pupils 

LCAP Year 3: 2017-18 

Expected Annual 
Measurable 
Outcomes: 

Improvement on Assessments--State (CAASP) by 2 percentage points per year once baseline is established 
English Learners and Socio-economically disadvantaged pupils will improve on state tests by 2 percentage points 
per year.  English Learners will improve on CELDT one performance level per year. English Learners will be 
redesignated fully English Proficient within 5 years of entering the program. 

Actions/Services Scope of 
Service 

Pupils to be served within identified scope of 
service 

Budgeted 
Expenditures 

 
Analyze student performance data and adjust 
services as needed 
 
 
 

Districtwide 

__ALL 
------------------------------------------------------------------------------------ 
OR: 
_X_Low Income pupils  _X_English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

0 team 
meetings 

 
Continue to provide a supervised place for 
students to complete homework 

Districtwide _X ALL 
------------------------------------------------------------------------------------ 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

18,000 
Supplemental 
Fund: 01  
Resource: 0100 
Object: 2100, 
3XXX 

Continue the augmentation of the homework 
center with tutoring two days per week after 
school taught by district teachers for grades 1-6 
for 33 weeks 

Districtwide _X ALL 
------------------------------------------------------------------------------------ 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

$28,200 
Supplemental 
Fund: 01  
Resource: 0000 
Object: 1100, 
3XXX 
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In addition to classroom ELD provided in all 
classes by teachers, specially trained 
paraprofessionals work with EL students to assist 
them English Language acquisition and to fully 
access the core curriculum through preteachinhg, 
reteaching, chunking and other strategies. 

District-
wide 

_ALL 
---------------------------------------------------------------------------------- 
OR: 
__Low Income pupils  X__English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

$53,000 
Fund: 01 
Resource: 0100 
Object: 2100 and 
3XXX 
 

Continue to extend the kindergarten day for EL 
kindergartners to give them extra instruction and 
practice time in English via 1 hour of 
paraprofessional support. 

District-
wide 

X_ALL 
---------------------------------------------------------------------------------- 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

$2,900 
Fund: 01 
Resource: 0100 
Object: 2100 and 
3XXX 
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GOAL: 3 
Safe Schools/Positive School Climate:  Enhance student 
social/emotional safety and skills to maintain a positive school climate 
for all 

Related State and/or Local Priorities: 
1__  2__  3__  4__  5_X  6_X_  7__  8__   

COE only:  9__  10__ 
Local: Specify _____________________ 

Identified Need: 

Identified Student Need:  Students need support in developing protective and resiliency assets and require 
training in social skills development, emotional support, and options 
 
Attendance Rates: There will be a 2% decrease in chronic absenteeism   
13-14  97.1 
14-15  97.7   

Truancy 2013-14 
Strawbe
rry 

2014-15 
Strawber
ry 

2013-14 
Yulupa 

2014-15 
Yulupa 

SARB 1 27 22 43 33 
SARB 2 2 4 3 4 
SARB 3 2 2 2 0 

SARB: Student attendance review board:   
SARB 1 initial truancy –warning letter 
SARB 2 second truancy—Meeting with principal 
SARB 3 child declared habitual truant, referred to DA and  
Recourse Mediation Services 
 
Suspensions/Expulsions: 

 In School 
Suspension 

Out of 
School 
Suspension 

Expulsion 

 13-
14 

14-
15 

13-
14 

14-
15 

13-
14 

14-
15 

Yulupa 2 1 24 7 0 0 

Strawberry 13 10 13 5 0 0 
 
Student Expulsion Rates 2014-15:  0 
Healthy Kids Survey Results 2013-14—5th grade:  Protective Factors (Developmental Supports  

Percentage of students in each band High Moderate Low 
School Environment 55 43 2 
Caring Relationships: Adults in School 56 43 1 
High Expectations:  Adults in School 67 30 3 
Meaningful Participation 23 73 4 
Home Environment 80 19 1 
Caring Relationships: Adults in Home 80 19 1 
High Expectations: Adults in Home 92 8 0 
Meaningful Participation 16 75 9 
Peer Environment    
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High Expectations:  Pro Social Peers 67 32 1 
School Connectedness 75 24 1 
Internal Strengths    
Empathy 48 45 6 
Problem Solving  38 58 4 
Goals and Aspirations 87 13 0 
    

 

 
Goal Applies to: 
 

Schools:  Strawberry and Yulupa 
Applicable Student Subgroup All 

LCAP Year 1: 2015-16 

Expected Annual 
Measurable 
Outcomes: 

Students self-scoring in the “high” range will increase in protective factors related to school by 2 percentage 
points upon each bi-annual administration of the Healthy Kids Survey.  Student suspensions will drop by 2 
percentage points.   Student Expulsion Rates:  0 
 

 

Actions/Services Scope of 
Service 

Pupils to be served within identified scope of 
service 

Budgeted 
Expenditures 

Continue to enhance counseling services 
including the use of the full time counselor and 
interns to lead groups targeted to the needs of low 
income and English learners 

District-
wide 
 
 
 

__ALL 
---------------------------------------------------------------------------------- 
OR: 
_X_Low Income pupils  _X_English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

$50,000  
Certificated 
Salaries 
(.5 of the 
counselor’s 
compensation) 
Fund: 01  
Resource: 0100 
Object: 1100 

Implement Tool Box/Second Step at Strawberry 
with counselor support 

District 
wide 

_X_ALL 
---------------------------------------------------------------------------------- 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)___Special 
Education_____________________ 
 

$4,000 
Materials 
Fund: 01  
Resource: 0000 
Object: 4310 
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Continue to enhance options at recess for 
students to make friends, pursue an area of 
interest in the libraries and computer labs, 
participate in structured and unstructured physical 
activities as well as chess, checkers, Legos, etc. 

District 
wide 

_X_ALL 
---------------------------------------------------------------------------------- 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)___Special 
Education_____________________ 
 

$1,000 
equipment 
Fund: 01  
Resource: 0000 
Object: 4350 

Provide additional training to classified staff in 
working with students and yard supervision 

District 
wide 

_X_ALL 
---------------------------------------------------------------------------------- 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)___Special 
Education_____________________ 
 

$500 
Training 
Fund: 01  
Resource: 0000 
Object: 5800 

Continue/enhance Lunch Bunch at Yulupa and 
Strawberry with training for paraprofessionals for 
EL, Low Income, Foster and Special needs 
students who need a close group to develop 
friendship and socialization skills 
 
  

District 
wide 

__ALL 
---------------------------------------------------------------------------------- 
OR: 
__XLow Income pupils  _X_English Learners 
_X_Foster Youth  __Redesignated fluent English proficient 
_X_Other Subgroups:(Specify)___Special 
Education_____________________ 
 

$3,000 
Fund: 01  
Resource: 0100 
Object: 1100, 
2100, 3XXX 
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Goal Applies to: 
 

Schools:  Strawberry and Yulupa 
Applicable Student Subgroup All 

LCAP Year 2: 2016-17 
Expected Annual 

Measurable 
Outcomes: 

Students self-scoring in the “high” range will increase in protective factors related to school by 2 percentage 
points upon each bi-annual administration of the Healthy Kids Survey.  Student suspensions will drop by 2 
percentage points. Student Expulsion Rates:  0 

Actions/Services Scope of 
Service 

Pupils to be served within identified scope of 
service 

Budgeted 
Expenditures 

 
 
Analyze data and determine program adjustments 
needed 
 
 
 
 
 

Districtwide 

_X_ALL 
------------------------------------------------------------------------------------ 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

0 Team 
meetings 

 
 
Continue to enhance counseling services 
including the use of the full time counselor and 
interns to lead groups targeted to the needs of low 
income and English learners 
 
 
 
 
 

Districtwide __ALL 
------------------------------------------------------------------------------------ 
OR: 
_X_Low Income pupils  _X_English Learners 
_X_Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

$51,000  
Certificated 
Salaries 
(.5 of the 
counselor’s 
compensation) 
Fund: 01  
Resource: 0100 
Object: 1100 

Continue/enhance Lunch Bunch at Yulupa and 
Strawberry for EL, Low Income, Foster and 
Special needs students who need a close group to 
develop friendship and socialization skills 
 
  

District 
wide 

__ALL 
---------------------------------------------------------------------------------- 
OR: 
__XLow Income pupils  _X_English Learners 
_X_Foster Youth  __Redesignated fluent English proficient 
_X_Other Subgroups:(Specify)___Special 
Education_____________________ 
 

$3,000 
Fund: 01  
Resource: 0100 
Object: 1100, 
2100, 3XXX 
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Goal Applies to: 
 

Schools:  Strawberry and Yulupa 
Applicable Student Subgroup All 

LCAP Year 3: 2017-18 
Expected Annual 

Measurable 
Outcomes: 

Students self-scoring in the “high” range will increase in protective factors related to school by 2 percentage 
points upon each bi-annual administration of the Healthy Kids Survey.  Student suspensions will drop by 2 
percentage points.  Student Expulsion Rates:  0 

Actions/Services Scope of 
Service 

Pupils to be served within identified scope of 
service 

Budgeted 
Expenditures 

 
 
Analyze data and adjust program options to meet 
current need 
 
 
 
 
 

Districtwide 

__XALL 
------------------------------------------------------------------------------------ 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

0 Team 
meetings 

 
 
 
Continue to enhance counseling services 
including the use of the full time counselor and 
interns to lead groups targeted to the needs of low 
income and English learners and Foster youth 
 
 
 
 

Districtwide __ALL 
------------------------------------------------------------------------------------ 
OR: 
_X_Low Income pupils  _X_English Learners 
_X_Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

$52,000  
Certificated 
Salaries 
(.5 of the 
counselor’s 
compensation) 
Fund: 01  
Resource: 0100 
Object: 1100 

Continue/enhance Lunch Bunch at Yulupa and 
Strawberry for EL, Low Income, Foster and 
Special needs students who need a close group to 
develop friendship and socialization skills 
 
  

District 
wide 

__ALL 
---------------------------------------------------------------------------------- 
OR: 
__XLow Income pupils  _X_English Learners 
_X_Foster Youth  __Redesignated fluent English proficient 
_X_Other Subgroups:(Specify)___Special 
Education_____________________ 
 

$3,000 
Fund: 01  
Resource: 0100 
Object: 1100, 
2100, 3XXX 
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GOAL: 4 
Student Engagement:  Provide students a way to get to school and eat 
nutritious food.  Provide support for truant students and those who 
would lose instructional time due to disciplinary concerns 

Related State and/or Local Priorities: 
1__  2__  3__  4__  5_X_  6__  7__  8_, _ 

COE only:  9__  10__ 
Local: Specify _____________________ 

Identified Need: 

Some students require support to help them get to school, eat a nutritious meal, and when truant, get support to 
come to school.  There will be a 2% decrease in chronic absenteeism   
 
Attendance rate: 
13-14  97.1 
14-15  97.7   
 
Suspensions/Expulsions: 

 In School 
Suspension 

Out of 
School 
Suspension 

Expulsion 

 13-
14 

14-
15 

13-
14 

14-
15 

13-
14 

14-
15 

Yulupa 2 1 24 7 0 0 

Strawberry 13 10 13 5 0 0 
 
Chronic Truancy 

Truancy 2013-14 
Strawbe
rry 

2014-15 
Strawber
ry 

2013-14 
Yulupa 

2014-15 
Yulupa 

SARB 1 27 22 43 33 
SARB 2 2 4 3 4 
SARB 3 2 2 2 0 

SARB: Student attendance review board:   
SARB 1 initial truancy –warning letter 
SARB 2 second truancy—Meeting with principal 
SARB 3 child declared habitual truant, referred to DA and  
Recourse Mediation Services 
 
Drop out rates, graduation rate not applicable 
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Goal Applies to: 
 

Schools:  Strawberry and Yulupa 
Applicable Student Subgroup All 

LCAP Year 1: 2015-16 

Expected Annual 
Measurable 
Outcomes: 

Attendance Rate:  There will be an increase of 1 percentage point in our attendance rate 
 
Suspension Rate:  There will be a decrease in overall suspensions by 1 percentage point. 
 
Expulsion Rate:  The expulsion rate will remain at 0% 
 
Chronic Absenteeism: There will be a 2% decrease in chronic absenteeism   
 
Drop out rates, graduation rate not applicable 

Actions/Services Scope of 
Service 

Pupils to be served within identified scope of 
service 

Budgeted 
Expenditures 

Provide home to school transportation free of 
charge 

District-
wide 
 
 
 

__ALL 
---------------------------------------------------------------------------------- 
OR: 
_X_Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

$136,175 
Fund: 01 
Resource: 0000 
Object: 7143 

Provide nutritious lunch District 
wide 

__ALL 
---------------------------------------------------------------------------------- 
OR: 
_X_Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)___Special 
Education_____________________ 
 

 
 
$24,620 
Fund: 01 
Resource: 0000 
Object: 7616 

Continue to work with Recourse mediation 
services for a restorative justice approach to 
truancy and disciplinary intervention 

Districtwide _X_ALL 
---------------------------------------------------------------------------------- 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)___Special 
Education_____________________ 

Grant funded 
$0 
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Goal Applies to: 
 

Schools:  Strawberry and Yulupa 
Applicable Student Subgroup All 

LCAP Year 2: 2016-17 

Expected Annual 
Measurable 
Outcomes: 

Attendance Rate:  There will be an increase of 1 percentage point in our attendance rate 
 
Suspension Rate:  There will be a decrease in overall suspensions by 1 percentage point. 
 
Expulsion Rate:  The expulsion rate will remain at 0% 
 
Chronic Absenteeism: There will be a 2% decrease in chronic absenteeism   
 
Drop out rates, graduation rate not applicable 

Actions/Services Scope of 
Service 

Pupils to be served within identified scope of 
service 

Budgeted 
Expenditures 

Provide home to school transportation free of charge 

District-
wide 
 
 
 

__ALL 
---------------------------------------------------------------------------------- 
OR: 
_X_Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

$136,175 
Fund: 01 
Resource: 0000 
Object: 7143 

Provide nutritious lunch District 
wide 

__ALL 
---------------------------------------------------------------------------------- 
OR: 
_X_Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)___Special 
Education_____________________ 
 

 
 
$24,829 
Fund: 01 
Resource: 0000 
Object: 7616 

Continue to work with Recourse mediation services for 
a restorative justice approach to truancy and 
disciplinary intervention 

Districtwide _X_ALL 
---------------------------------------------------------------------------------- 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)___Special 
Education_____________________ 

Grant funded 
$0 
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Goal Applies to: 
 

Schools:  Strawberry and Yulupa 
Applicable Student Subgroup All 

LCAP Year 3: 2017-18 

Expected Annual 
Measurable 
Outcomes: 

Attendance Rate:  There will be an increase of 1 percentage point in our attendance rate 
 
Suspension Rate:  There will be a decrease in overall suspensions by 1 percentage point. 
 
Expulsion Rate:  The expulsion rate will remain at 0% 
 
Chronic Absenteeism: There will be a 2% decrease in chronic absenteeism   
 
Drop out rates, graduation rate not applicable 

Actions/Services Scope of 
Service 

Pupils to be served within identified scope of 
service 

Budgeted 
Expenditures 

Provide home to school transportation free of charge 

District-
wide 
 
 
 

__ALL 
---------------------------------------------------------------------------------- 
OR: 
_X_Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

$136,175 
Fund: 01 
Resource: 0000 
Object: 7143 

Provide nutritious lunch District 
wide 

__ALL 
---------------------------------------------------------------------------------- 
OR: 
_X_Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)___Special 
Education_____________________ 
 

 
 
$24,829 
Fund: 01 
Resource: 0000 
Object: 7616 

Continue to work with Recourse mediation services for 
a restorative justice approach to truancy and 
disciplinary intervention 

Districtwide _X_ALL 
---------------------------------------------------------------------------------- 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)___Special 
Education_____________________ 

Grant funded 
$0 
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GOAL: 5 Parent Engagement:  Provide parents ways to be meaningfully involved 
with the education of their children 

Related State and/or Local Priorities: 
1__  2__  3_X_  4__  5__  6__  7__  8__ 

COE only:  9__  10__ 
Local: Specify _____________________ 

Identified Need: 

Need:  While we have significant parental involvement in our schools and parent organizations, many parents need parenting support to help support 
their children and we would love to see an increase in parents being involved in D/ELAC, and responding to surveys. 
 
EL Parent Survey Results 

Questions: Responses:  6
Does your child participate in 
homework club?  Ideas for 
improvement? 

Yes: 5 
No: 1 
Have homework club for kindergartners; 
have a summer school for EL students 

Have you attended the parenting 
workshops?  Suggestions for 
improvement? 

Yes: 4 
No: 2 
Don’t have it on Tuesdays 

What more should we do for 
English learners academically, 
emotionally, socially? 

Homework club was great to have free for 
those of us with limited resources 

What suggestions do you have to 
help us improve school culture? 

Have cultural dances, songs, etc..  More 
bilingual demonstrations 
Traditional fiestas; read stories and teach 
students about the cultures of various 
countries 

What suggestions do you have to 
facilitate your participation in your 
child’s education? 

Volunteer in the classroom 
Ask parents what days of the week work to 
help in classes 

Metric:   Parents attending parenting classes 
Parenting classes in English:  Baseline 2014-15 
Session 1 30 attended 
Session 2 25 attended 
Session 3 18 attended 
 
Parenting classes in Spanish:  Baseline 2014-15 
Session 1:  18 attended 
Session 2:  11 attended 
Session 3:   9 attended 
 
Number of parents responding to the LCAP survey 
2013-14:  40 
2014-15:  44 
 
Number of EL parents participating in D/ELAC EL supplement to the parent survey and responding to surveys.  Baseline 2014-15:  6 
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Goal Applies to: 
 

Schools:  Strawberry and Yulupa 
Applicable Student Subgroup All 

LCAP Year 1: 2015-16 
Expected Annual 

Measurable 
Outcomes: 

There will be a 2% increase in parents attending parenting classes, participating on D/ELAC, and responding to 
the LCAP surveys in English and Spanish and to the EL parent supplement LCAP survey. 
 

Actions/Services Scope of 
Service 

Pupils to be served within identified scope of 
service 

Budgeted 
Expenditures 

Provide parenting classes in English w/ childcare 

District-
wide 
 
 
 

_X_ALL 
---------------------------------------------------------------------------------- 
OR: 
_X_Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

$500 
Fund: 01 
Resource: 0100 
Object: 5800 

Provide parenting classes in Spanish w/ childcare District 
wide 

__ALL 
---------------------------------------------------------------------------------- 
OR: 
_X_Low Income pupils  _X_English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)___Special 
Education_____________________ 
 

 
$500 
Fund: 01 
Resource: 0100 
Object: 5800 

Involve parents in the research and revision of the 
Homework Policy 

District-
wide 

__ALL 
---------------------------------------------------------------------------------- 
OR: 
_X_Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)___Special 
Education_____________________ 
 

$0 

Continue to provide LCAP parent surveys and 
stakeholder meetings 

District-
wide 

X__ALL 
---------------------------------------------------------------------------------- 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)___Special 
Education_____________________ 
 

$0 Survey 
monkey 
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Continue translation support for Spanish speaking 
parents 

District-
wide 

__ALL 
---------------------------------------------------------------------------------- 
OR: 
_X_Low Income pupils  _X_English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)___Special 
Education_____________________ 
 

$1,700 
Fund: 01 
Resource: 0000 
Object:  2100 

  

discussion 1



Page 45 of 84 

Goal Applies to: 
 

Schools:  Strawberry and Yulupa 
Applicable Student Subgroup All 

LCAP Year 2: 2016-17 
Expected Annual 

Measurable 
Outcomes: 

There will be a 2% increase in parents attending parenting classes, participating on D/ELAC, and responding to 
the LCAP surveys in English and Spanish and to the EL parent supplement LCAP survey. 
 

Actions/Services Scope of 
Service 

Pupils to be served within identified scope of 
service 

Budgeted 
Expenditures 

 
 
 
Engage a parent focus group to determine needs 
 
 
 
 

Districtwide 

__ALL 
------------------------------------------------------------------------------------ 
OR: 
__Low Income pupils  _X_English Learners 
__Foster Youth  _X_Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

 

 
 
 
 
Continue to provide parenting classes in English 
and Spanish 
 
 
 

Districtwide __ALL 
------------------------------------------------------------------------------------ 
OR: 
__Low Income pupils  _X_English Learners 
__Foster Youth  _X_Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

 
$500 
Fund: 01 
Resource: 0100 
Object: 5800 

 
 
 
Continue to provide meaningful ways for parents 
to give input regarding their children’s education—
surveys, stakeholder meetings, parent-teacher 
conferences 
 
 
 
 

Districtwide _X_ALL 
------------------------------------------------------------------------------------ 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
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Continue translation support for Spanish speaking 
parents 

District-
wide 

__ALL 
---------------------------------------------------------------------------------- 
OR: 
_X_Low Income pupils  _X_English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)___Special 
Education_____________________ 
 

$1,700 
Fund: 01 
Resource: 0000 
Object:  2100 

 
  

discussion 1



Page 47 of 84 

Goal Applies to: 
 

Schools:  Strawberry and Yulupa 
Applicable Student Subgroup All 

LCAP Year 3: 2017-18 
Expected Annual 

Measurable 
Outcomes: 

There will be a 2% increase in parents attending parenting classes, participating on D/ELAC, and responding to 
the LCAP surveys in English and Spanish and to the EL parent supplement LCAP survey. 
 

Actions/Services Scope of 
Service 

Pupils to be served within identified scope of 
service 

Budgeted 
Expenditures 

 
 
 
Engage a parental focus group to determine 
needs 
 
 
 
 

Districtwide 

__ALL 
------------------------------------------------------------------------------------ 
OR: 
__Low Income pupils  _X_English Learners 
__Foster Youth  _X_Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

 

 
 
 
Continue to provide parenting classes in English 
and Spanish 
 
 
 
 
 

Districtwide __ALL 
------------------------------------------------------------------------------------ 
OR: 
__Low Income pupils  _X_English Learners 
__Foster Youth  _X_Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

$500  
Fund: 01 
Resource: 0100 
Object: 5800 

 
 
 
 
Continue to provide meaningful ways for parents 
to give input regarding their children’s education—
surveys, stakeholder meetings, parent-teacher 
conferences 
 
 

Districtwide _X_ALL 
------------------------------------------------------------------------------------ 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
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Continue translation support for Spanish speaking 
parents 

District-
wide 

__ALL 
---------------------------------------------------------------------------------- 
OR: 
__Low Income pupils  _X_English Learners 
__Foster Youth  _X_Redesignated fluent English proficient 
__Other Subgroups:(Specify)___Special 
Education_____________________ 
 

$1,700 
Fund: 01 
Resource: 0000 
Object:  2100 
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Annual Update 
 

Annual Update Instructions: For each goal in the prior year LCAP, review the progress toward the expected annual outcome(s) based on, at a 
minimum, the required metrics pursuant to Education Code sections 52060 and 52066. The review must include an assessment of the 
effectiveness of the specific actions. Describe any changes to the actions or goals the LEA will take as a result of the review and assessment. In 
addition, review the applicability of each goal in the LCAP. 

Guiding Questions: 

1)  How have the actions/services addressed the needs of all pupils and did the provisions of those services result in the desired outcomes? 
2) How have the actions/services addressed the needs of all subgroups of pupils identified pursuant to Education Code section 52052, 

including, but not limited to, English learners, low-income pupils, and foster youth; and did the provision of those actions/services result in 
the desired outcomes?  

3) How have the actions/services addressed the identified needs and goals of specific schoolsites and were these actions/services effective in 
achieving the desired outcomes? 

4) What information (e.g., quantitative and qualitative data/metrics) was examined to review progress toward goals in the annual update? 
5) What progress has been achieved toward the goal and expected measurable outcome(s)? How effective were the actions and services in 

making progress toward the goal? What changes to goals, actions, services, and expenditures are being made in the LCAP as a result of 
the review of progress and assessment of the effectiveness of the actions and services?  

6) What differences are there between budgeted expenditures and estimated actual annual expenditures? What were the reasons for any 
differences? 
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Original 
GOAL 

from prior 
year 

LCAP: 
Goal #1 

All students will be taught and experience a comprehensive and enriched 
curriculum taught by highly qualified teachers and supported by highly 
qualified staff.  The curriculum will be designed to engage students, prepare 
them for their future education, and to give them life skills.  The curriculum will 
address the common core standards, and include instruction in the core 
subjects, and technology, instructional media, physical education, visual and 
performing arts.  It will be taught in facilities that are clean, safe, and conducive 
to teaching and learning in the 21st century.  The schools and district will be 
lead by a highly qualified administrative team. 

Related State and/or Local Priorities: 
1_X_  2_X_  3__  4__ 5_X_ 6X  7X_  8__ 

COE only:  9__  10__ 

Local : Specify _____________________ 

Goal Applies to: Schools:  Strawberry and Yulupa 
Applicable Pupil Subgroups: All 

Expected 
Annual 

Measurable 
Outcomes: 

Need:  Students need a comprehensive and enriched 
curriculum to prepare them for their futures. 
 
Metric:  Student performance on State tests, Dibels, Fitness, 
BrightBytes surveys, teacher misassignment 
 
Baseline 
State Tests: 2013, 76% of students tested scored proficient ELA 
and 77% Math.   
Dibels:  Midyear 2014:  Strawberry:  29 well below; 35 below; 
Yulupa 27 well below; 42 below   
PE testing:  2013  
30.3% in the healthy fitness zone on all 6 measures. 
BrightBytes: 2014 student to computer ratio was below 2:1; 
Digital Citizenship and Foundational Skills curriculum needs to be 
enhanced 
Teacher Misassignments:  0 
 
Expected Annual Measurable Outcomes: 
2014-15: 
Student performance on:   
State tests:  Percentage of students scoring proficient on state tests 
will increase by 2%  
Dibels:  Students at benchmark will increase by 2 percentage 
points per year 
Fitness: Number of students in the healthy fitness zone on all 6 
measures will increase by 2 points per year. 
BrightBytes will show a 2 point improvement in student access to 
technology, digital citizenship, and Foundational skills  
Teacher misassignments:  Maintain 0 
 

Actual 
Annual 

Measurable 
Outcomes: 

State Tests:  Due to the 2014 pilot of new state tests, the state 
released student scores only for 5th grade Science in 2013-14.   
 
In 2013-14, 85% of the 5th  graders scored proficient or advanced in 
Science 
In 2012-13, 73% of the 5th  graders scored proficient or advanced in 
Science 
+12%  Goal met 
 
Dibels Overall:  Mid Year Comparison of composite scores for 
reading fluency 

 2014-15—Mid Year—
Second administration 

2013-14—Mid Year—
Second Administration 

 At 
Bench 
mark 

Below 
Benc
h 
mark 

Significantl
y Below 
Benchmar
k 

At 
Bench 
mark 

Below 
Bench 
mark 

Significan
Below 
Benchma

K 79% 16% 5% 83% 11% 6% 
1 81% 11% 9% 87% 8% 5% 
2 89% 6% 6% 91% 5% 4% 
3 93% 3% 4% 92% 4% 4% 
4 84% 10% 6% 86% 7% 7% 
5 80% 18% 3% 80% 12% 8% 
6 93% 3% 4% 90% 5% 5% 

Goal partially met--Compare K's in 2013-14 to 1st in 2014-15, etc.:  
Continue Goal 
 
Fitness:  Goal partially met-Actions to be continued:  In 4 of the six 
areas, the percentage of students scoring in the healthy fitness zone 
increased significantly.  We need to continue this and to focus on 
abdominal strength and upper body strength which were the two 
areas in which the percentage of students in the healthy fitness zone 
dropped in 2013-14 from 2012-13. 
 

discussion 1



Page 51 of 84 
Course Access:  All students have access to an enriched 
curriculum in the visual and performing arts, PE,  Library, and 
Technology 
 
2015-16 
Student performance on:   
State tests:  Percentage of students scoring proficient on state tests 
will increase by 2%  
Dibels:  Students at benchmark will increase by 2 points per year 
Fitness: Number of students in the healthy fitness zone on all 6 
measures will increase by 2 points per year. 
BrightBytes will show a 2 points improvement in student access 
to technology, digital citizenship, and Foundational skills  
Teacher misassignments:  Maintain 0 
 
2016-17 
Student performance on:   
State tests:  Percentage of students scoring proficient on state tests 
will increase by 2%  
Dibels:  Students at benchmark will increase by 2 points per year 
Fitness: Number of students in the healthy fitness zone on all 6 
measures will increase by 2 points per year. 
BrightBytes will show a 2 points improvement in student access 
to technology, digital citizenship,  and Foundational skills  
Teacher misassignments:  Maintain 0 
 
 
 
 
 
 
 
 
 
 

 
Fitness Gram Results 
(5th grade is the only grade the State tests in elementary schools)  
Percentages are students scoring in the healthy fitness zone 

 2013-14 2012-13 Change 
Aerobic Capacity 86.3% 79.6% +6.7% 
Body Composition 72.7% 58.5% +14.2% 
Abdominal Strength 90.6% 92.3% -1.7% 
Trunk Extension Strength 92.1% 87.3% +4.8% 
Upper Body Strength 75.5% 93.7% -18.2% 
Flexibility 87.8% 81.0% +6.8% 

 
Bright Bytes
Data collection Jan-Feb 

2014  
Yulupa 

2015 
Yulupa 

2014  
Straw 

2015  
Straw 

Overall Score 1033 1051 1025 1025 
Classroom Overall 904 935 924 937 
Classroom 4C’s 904 936 920 904 
Teacher use of 4C’s 824 847 864 870 
Student use of 4C’s 909 951 921 906 
Teacher Digital 
Citizenship 

969 1013 941 1025 

Student Digital 
Citizenship 

914 946 931 928 

Assessment 920 946 948 1031 
Access Overall 1206 1201 1195 1176 
Teachers at School 1237 1211 1209 1159 
Students at School 1157 1153 1133 1111 
Teachers at Home 1273 1273 1278 1282 
Students at Home 1166 1185 1185 1193 
Skills Overall 1102 1111 1109 1109 
Teacher Foundational 1215 1203 1212 1200 
Student Foundational 1072 1100 1127 1107 
Teacher Online Skills 1115 1097 1077 1074 
Student Online Skills 1015 1009 1054 1061 
Teacher Multimedia 
Skills 

1047 1108 1004 1047 

Student Multimedia 
Skills 

1150 1158 1174 1161 

Environment Overall 1088 1105 1026 1014 
Policies, Procedures, 
Practices 

1009 1076 1033 1038 

Tech Support 1153 1161 1004 918 
Professional Learning 943 967 882 918 
Teacher Beliefs 1247 1215 1184 1182 
Student Beliefs 1119 1168 1126 1115 

1200’s Exemplary 
1100’s Advanced 
1000’s Proficient 
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900’s Emerging 
800’s Beginning 
Goal partially met:  Continue Goal until all areas are proficient 
 
Misassignments:  No Misassignments: 
-All teachers are fully credentialed for their assignments. 
 
Course Access:  All students have full course access 

LCAP Year: 2014-15 
Planned Actions/Services Actual Actions/Services 

 Budgeted 
Expenditures  

Estimated 
Actual Annual 
Expenditures 

180 day student school year (restored the 2 school days 
lost to budget cuts during 2012-13, 2011-12, and 2010-11) 
 
 

Faculty, Staff, and 
administrators:  
$6,100,980 
(includes salary and 
benefits for all 
employees + 
step/column) 
 
LCFF will also 
cover 
Furlough 
Restoration  
Class Size 
Reduction 
Computer Labs 
Libraries 
Strawberry PE 
Strawberry Clerk 
Nursing services 
Counseling 
Services 
Special Ed 
Encroachment 
Dibels Coach 
GATE Services 
Facilities 
maintenance and 
improvement 
Utilities, legal, 
County and other 
required services 
Beginning teacher 
induction 

Accomplished:  The 180 day student school year was 
maintained for all students (restored the 2 school days lost 
to budget cuts during 2012-13, 2011-12, and 2010-11).  Six 
professional development days were provided for all 
teachers. 
 
Gave salary increase of 5% to all employees 
 

$6,296,976.26 
This includes all of 
the following 
actions and 
services 
Fund: 01  
Resource: 0000 
Object: All 
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Scope of service: District-wide  Scope of service: District-wide  

_X_ALL 

 

_X_ALL 

 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient __Other 
Subgroups Specify)______________  
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient __Other 
Subgroups Specify)________________________ 
 

 
All teachers, administrators, and instructional paraprofessionals 
are highly qualified 
 

Included 

Accomplished:  All teachers, administrators, and instructional 
paraprofessionals are highly qualified—The D/ELAC and Classified 
LCAP input meetings both indicated we needed to hire additional 
bilingual staff.  In April, we hired two bilingual, Spanish/English 
speaking teachers for 2015-16. 

Included 

Scope of service: District-wide  Scope of service: District-wide  

_X_ALL 

 

_X_ALL 

 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient __Other 
Subgroups Specify)______________  
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient __Other 
Subgroups Specify)________________________ 
 

Maintain TK-3 Class Size Reduction to an average of 21 student 
per class   
 

Included 
Mostly Accomplished:  Maintained TK-3 Class Size Reduction to 
an average of 21 students per class in K, 1,2.  TK and third grade 
averaged 22 students. 

Included 

Scope of service: District-wide  Scope of service: District-wide  

_X_ALL 

 

_X_ALL 

 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient __Other 
Subgroups Specify)______________  
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient __Other 
Subgroups Specify)________________________ 
 

 
Computer labs are refreshed, fully staffed, and the curriculum is 
relevant and integrated 
 

Included 

Accomplished following reorganization:  As a result of the Bright 
Bytes survey, staff LCAP meetings, and observation, we found a 
disparity between the schools. As a result, we reorganized the 
Tech department, Added a Director of Technology Services 2/1/15, 
Remodeled Strawberry’s lab, implemented Digital Citizenship 
lessons from Common Sense Media.  Tech Mentors were 
designated from each grade level and receive a stipend to 
represent and train their teams.  These actions shall help us in 
ensuring that our computer labs are refreshed, fully staffed, and 
the curriculum will be maintained as relevant and integrated, and 
that all classroom technology is maintained in a standardized and 
efficient manner.  The new 5 year tech plan was written this year 
and identifies additional goals. 

Included 
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Scope of 
service: District-wide  Scope of 

service: District-wide  

_X_ALL 

 

_X_ALL 

 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups Specify)______________  
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups Specify)________________________ 
 

Libraries are staffed, there is an educational curriculum.  
Classes visit libraries weekly.  Students may also visit 
libraries at designated recesses 
 

Included 

Mostly accomplished:  Libraries are staffed, there is an 
educational curriculum.  Classes visit libraries weekly.  
Students may also visit libraries at designated recesses.  
The Yulupa library was recently remodeled and there is a 
need to remodel Strawberry’s library to provide better 
access for technology-enhanced instruction that will be done 
during the summer 2015. 

Included 

Scope of 
service: District-wide  Scope of 

service: District-wide  

_X_ALL 

 

_X_ALL 

 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups Specify)______________  
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups Specify)________________________ 
 

PE will continue to be taught 100 minutes per week 
 Included 

Accomplished:  PE is being taught 100 minutes per week—
SPARK at Yulupa taught by teachers; Fitness expert 
teachers 50 minutes per week of PE at Strawberry and 
teachers teach the other 50 minutes per week; APE is 
provided for eligible students; afterschool APE club added. 
Both schools have tracks and running the track happens 
daily.   The number of students performing in the Healthy 
Fitness Zone on the 5th grade test increased so it appears to 
be working.   

Included 

Scope of 
service: District-wide  Scope of 

service: District-wide  

_X_ALL 

 

_X_ALL 

 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups Specify)______________  
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups Specify)________________________ 
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Arts continue to be taught by teachers and augmented by 
Artists in Residence (visual art, multicultural music, 
movement, dance, 3rd grade recorders, 4-6 band and 
chorus) funded by BVEF 
 

Included 

Accomplished:  The Visual and Performing Arts 
continue to be taught by teachers and augmented by 
Artists in Residence (visual art, multicultural music, 
movement, dance, 3rd grade recorders, 4-6 band and 
chorus) funded by BVEF.  All students received 
these services 
 

Included 

Scope of 
service: District-wide  Scope of 

service: District-wide  

_X_ALL 

 

_X_ALL 
 
 
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________  
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

What changes in actions, services, 
and expenditures will be made as a 

result of reviewing past progress 
and/or changes to goals? 

While the actions and services listed in this goal will be continued as part of our basic service to students, the LCAP 
Parent Advisory Committee/Site Council wanted to streamline the LCAP for better readability and to focus the new 
three-year plan on the services and actions beyond the basic program that will lead to full implementation of 
common core, enhance the school experience for all students and subgroups, and increase student and parent 
engagement. 
 
This goal was a basic services goal.  Our basic services are very effective at increasing student performance.  As a 
result of reviewing our progress, as noted above, we successfully recruited and hired two bilingual teachers.  We 
will be remodeling the Strawberry library this summer to make it more conducive to 21st century education, and we 
will be adding science labs to each school to facilitate additional hands on science for students for implementation 
of the Next Generation Science Standards. 
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Original 
GOAL from 
prior year 
LCAP: 2 

All teachers and instructional support staff will continue their learning about 
common core and receive training in common core standards and 21st 
century skills. 
 
 
 

Related State and/or Local Priorities: 
1_X_  2_X_  3__  4__  5__  6__  7__  8__ 

COE only:  9__  10__ 

Local : Specify _____________________ 

Goal Applies to: Schools:  Strawberry and Yulupa 
Applicable Pupil Subgroups: All 

Expected 
Annual 

Measurable 
Outcomes: 

Need: Students need to achieve proficiency in Common Core 
Standards 
 
Metric:  District Survey:  Each May (2014, 2015, 2016) all 
teachers will be surveyed to report their level of comfort with and 
needs to teach common core 
 
Baseline: 97% learned more about CC this year.  97% integrated 
some 4Cs this year; 82% familiar w/grade level CC;  90% 
receptive to trying CC this year; 
 
Expected Annual Measurable Outcomes: 
By May 2015, teachers will report a 50% higher comfort level 
with teaching common core math than in May 2014 
 
By Math 2016, teachers will report a 50% higher comfort 
level with teaching English Language Arts common core 
AND 100% of teachers will have implemented new Common 
Core Math materials adopted. 
 
By Math 2017, all teachers will report full implementation of 
common core ELA and Math. 

Actual 
Annual 

Measurable 
Outcomes: 

 
May 2015 LCAP Faculty Survey 2013-

14 
2014-
15 

Teachers reporting that the 
learned more about common core 
math this year 

97% 100% 

Teachers reporting that they are 
more familiar and comfortable with 
common core standards at their 
grade level over the prior year 

82% 94% 

Teachers who reported that they 
have integrated the 4C’s into their 
teaching 

97% 94% 

Teachers reporting that that have 
integrated common core into their 
teaching  

90% 100% 

 

LCAP Year: 2014-15 
Planned Actions/Services Actual Actions/Services 

 Budgeted 
Expenditures  

Estimated 
Actual Annual 
Expenditures 

Services:  All teachers are fully credentialed and highly qualified 
to teach elementary school.  All also have EL authorization.  
Special Ed teachers have appropriate credentials including 
autism authorization. 
 

Deepen Common 
Core work in Math 
–4 part Math 
professional 
development series 
by Math Solutions 
for all faculty 

Accomplished:  All teachers are fully credentialed and highly 
qualified to teach elementary school.  All also have EL 
authorization.  Special Ed teachers have appropriate credentials 
including autism authorization.  We were able to hire two more 
teachers who speak Spanish for 2015-16. 

Included in basic; 
goal 1 
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Language arts team 
to attend SCOE 
trainings and bring 
back information 
 
General 
familiarization with 
Common Core 
Science Standards 
 
Funding:  $40,000 
Common Core 
Funds 
 
Included in basic; 
goal 1 
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Scope of 
service: District-wide  Scope of 

service: District-wide  

_X_ALL 

 

_X_ALL 

 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups Specify)______________  
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups Specify)________________________ 
 

Students/classes are supported by highly qualified 
paraprofessionals. 

Included in 
basic; goal 1 

Accomplished:  All paraprofessionals highly qualified  
 

Included in 
basic; goal 1 

Scope of 
service: District-wide  Scope of 

service: District-wide  

_X_ALL 

 

_X_ALL 

 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups Specify)______________  
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups Specify)________________________ 
 

 
Administrators are highly qualified and provide leadership 
to the educational program. 
 

Included in 
basic; goal 1 

Accomplished:  The superintendent and the new Yulupa 
principal have doctorates, the Strawberry principal has a 
wealth of experience, the Business Manager has two 
business oriented degrees.  The team is able to provide 
quality leadership to the schools and district. 
 

Included in 
basic; goal 1 

Scope of 
service: District-wide  Scope of 

service: District-wide  

_X_ALL 

 

_X_ALL 

 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups Specify)______________  
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups Specify)________________________ 
 

Actions:  Ensure professional development is high quality 
and assists teachers in full implementation of Common 
Core State Standards and 21st Century Skills. 
 
2014-15 Services:   
Deepen Common Core work in Math –4 part Math 
professional development series by Math Solutions for all 
faculty 
 

$40,000 
common core 
funding 

Accomplished for Math but not for Language Arts or 
Science. 
We deepened common core work in Math during 2014-15 
with three essential actions:   

1) Math Solutions presented a four-part Math 
professional development series for all faculty, 
administrators.  Instructional paraprofessionals were 
also invited.  (Funded by Common Core 
implementation funds)   

1)  Math 
Solutions 
$39,600 
(Common Core 
Funds) 
Fund: 01  
Resource: 7405 
Object: 5800 
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Language arts team to attend SCOE trainings and bring back 
information 
 
General familiarization with Common Core Science Standards 
 

2)  In addition to the Math Solutions training given to 
all teachers, each grade level has a math 
representative to the Math Committee who attended 
the Math Leadership trainings with math expert 
Harold Asturias at SCOE (common core funds)  
Math Committee members brought back the 
learning to their grade level teams.  Math committee 
members also organized the pilot of available 
materials.  Stipends for math committee members 
are funded by LCFF 
 

3) In addition, to the above, other teachers have gone 
to various common core workshops  (workshops 
and release time—Common Core) and have 
brought back their learning to the grade level team. 

 

2)  SCOE math 
leadership 
trainings and 
subs:  $4,500 
(Common Core 
Funds)  
Stipends for 
Math Committee:  
$1400 (LCFF) 
Fund: 01  
Resource: 7405 
Object: 1142 and 
5200 
 
3)  $8,770 
$3,170 workshops 
$5,600 sub costs 
Common core 
Fund: 01  
Resource: 7405 
Object: 1142 and 
5200

 
Scope of 
service: District-wide  Scope of 

service: District-wide  

_X_ALL 

 

_X_ALL 

 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other SubgroupsSpecify)______________  
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other SubgroupsSpecify)________________________ 
 

What changes in actions, services, 
and expenditures will be made as a 

result of reviewing past progress 
and/or changes to goals? 

Math Solutions provided a high quality four-part training in math.  In addition, teachers and administrators attended 
additional training including the Math Leadership training provided by the County Office of Education.  The basics 
of this goal—implementing common core—will be continued in the new three year plan focusing on the 
aforementioned areas.   

 
We successfully accomplished this goal for math There was a 12% increase in teachers reporting an increase in 
their comfort level with common core math.   
 
For 2015-16, we will be providing implementation training for Eureka math, adopted by the Board on May 13, 2015.  
In addition, we will begin training teachers in English Language Arts/English Language Development common core 
and introduce them to Next Generation Science Standards.  We will also be providing Common Core training to 
instructional paraprofessionals.
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Original 
GOAL 

from prior 
year 

LCAP: 3 

Teachers will have high quality, common–core aligned instructional materials 
in Language Arts, Math, and Science in sufficient quantities for all students. 

Related State and/or Local Priorities: 
1__X  2__  3__  4__  5__  6__  7__  8__ 

COE only:  9__  10__ 

Local : Specify _____________________ 

Goal Applies to: Schools:  Strawberry and Yulupa 
Applicable Pupil Subgroups: All 

Expected 
Annual 

Measurable 
Outcomes: 

Need:  Students need to achieve proficiency in Common Core 
Standards 
 
Metric:  Adoption and implementation Common Core aligned 
materials lists  
 
Baseline:  Common core materials were purchased in 13-14 to 
help with transition.  But there is a need for an adoption of 
common core Math texts, supplemental Language Arts materials 
(writing particularly), and Science 
 
Expected Annual Measurable Objectives: 
By June 2015, the faculty and administration will have 
selected and the Board will have adopted common core 
aligned math materials for a 2015-16 implementation. 
 
By November 2015, Teachers will have received training to 
assist in full implementation of the new math adoption. 
 
By June 2016, the adoption process for English language 
arts supplemental materials will be completed. 
 
By May 2017, teachers will report a full implementation of 
the new common-core aligned Math and Language Arts 
instructional materials and will select Science materials for 
2017-18 implementation. 

Actual 
Annual 

Measurable 
Outcomes: 

2014-15:  Eureka Math was selected and adopted by the 
Board on May 13, 2015 for implementation starting 2015-16. 
 
Planned activities for ELA/ELD and Science: 
2015-16:  Eureka Math Implementation Training will occur 
and all teachers will fully implement Common Core math 
using Eureka Math.  ELA and ELD training will occur, as well 
as an introductory training for Next Generation Science 
Standards.  ELA/ELD materials will be selected for a 2016-17 
implementation. 
 
2016-17:  ELA/ELD common core materials will be 
implemented and training for Next Generation Science 
Standards will be given. Science materials will be selected for 
a 2017-18 implementation 
 
 

LCAP Year: 2014-15 
Planned Actions/Services Actual Actions/Services 

 Budgeted 
Expenditures  

Estimated 
Actual Annual 
Expenditures 
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Action for All Pupils:  Research available programs.  
Purchase and implement an adequate supply of high 
quality, standards-aligned instructional materials. 

 
$70,000 
Common core 
and LCFF 

Accomplished for Math:  Grade level teams have used 
release time to implement learning and prepare for Math 
pilot.  (release time—Common core funds)  Following the 
pilot, Eureka Math was selected to adopt and implement 
starting 2015-16. 
 

Common Core 
grade level math 
supplies: $4,361.89  
Fund: 01  
Resource: 7405 
Object: 4310 
Release time: 
Fund: 01  
Resource: 7405 
Object: 1100 
Eureka Math  
2014-15:  $37,536 
Fund: 01  
Resource: 7405 
Object: 4310 
Eureka Math  
2015-16:  $62,464 
Fund: 01  
Resource: 0000  
Object: 4310 

Scope of 
service: District-wide  Scope of 

service: District-wide  

_X_ALL 

 

_X_ALL 

 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups Specify)______________  

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups Specify)________________________ 

 Budgeted 
Expenditures  

Estimated 
Actual Annual 
Expenditures 

Actions and Services: 
Homework/ 
tutorial center outside of the school day will be added. 
 
 

$10,000 LCFF 
Supplemental 
for  
Homework/tutoria
l center 
 

A Homework Center was added via a partnership with the 
Boys and Girls Club. 
 

Detailed in Goal 5 
 

Scope of 
service: District-wide  Scope of 

service: District-wide  

__ALL 

 

_ALL 

 
OR: 
__XLow Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups Specify)______________  

OR: 
__XLow Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups Specify)________________________ 
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Counseling support will be added as needed for socio-
economically disadvantaged pupils 
 
 

Counseling 
increase was 
detailed in Goal 6 
 

Counseling was increased rom .5 to 1.0 and groups were 
provided to support low income students  

Detailed in Goal 6 
 

Scope of 
service: District-wide  Scope of 

service: District-wide  

__ALL 

 

_ALL 

 
OR: 
__XLow Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups Specify)______________  

OR: 
__XLow Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups Specify)________________________ 

What changes in actions, services, 
and expenditures will be made as a 

result of reviewing past progress 
and/or changes to goals? 

We successfully met this goal.  Eureka Math will be implemented started 2015-16 which will necessitate 
implementation training.  This has been more expensive than projected.  We gave each grade level an allocation so 
that they could buy needed materials to teach common core math during 2014-15, each team had release time to 
assist with organizing the pilot for math, and the texts and related materials were more expensive than initially 
projected.  We did accomplish the goal and will purchase the materials and provide the training to implement 
Eureka Math. 
 
Counseling support was increased from .5 to 1.0 and targeted groups were added.   
A homework club was added via a partnership with the Boys and Girls Club.  We  found that tutoring with our 
teachers was also necessary so we will be taking over the homework club and adding a tutoring component with 
our staff. 
English Language Arts and English Language Development will be addressed during 2015-16 with training provided 
by West Ed.  Next Generation Science standards will be introduced in 2015-16 and more fully addressed in 2016-
17. 
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Original 
GOAL 

from prior 
year 

LCAP: 4 

All students will reach proficiency in Common Core Standards in Math and 
Language Arts.  Annual Goal:  at least 2.5% growth per year beginning in 2015. 
 
 

Related State and/or Local Priorities: 
1__  2__X  3__  4X__  5__  6__  7X__ 8_ 

COE only:  9__  10__ 

Local : Specify _____________________ 

Goal Applies to: Schools:  Strawberry and Yulupa 
Applicable Pupil Subgroups: Socio-Economically Disadvantaged Pupils 

Expected 
Annual 

Measurable 
Outcomes: 

Need:  Students need to Achieve Proficiency in Common Core 
Standards 
 
Metric:  State Assessment 
 
Baseline:  In 2013, 76% of students tested scored proficient in 
ELA and 77% in Math.   
 
Expected Annual Measurable Objectives: 
State Assessments:  In 2013, 76% of students tested scored 
proficient in English Language Arts and 77% in Math.  In 
2015, there will be an 2.5% increase in proficiency on new 
State assessments (78.5 ELA and 79.5% Math) 
 
In 2016, there will be a 2.5% increase in proficiency over 
2015 on State assessments (81% in ELA and 82% in Math. 
 
In 2017, there will be a 2.5% increase in proficiency of 2016 
on State assessments.  83.5% in ELA and 84.5% in Math.  

Actual 
Annual 

Measurable 
Outcomes: 

State Assessments:  The state did not release scores in 
Math or Language Arts in 2014 and we await 2015 scores for 
the new Smarter Balanced Assessments. 
 
Dibels Overall:  Without State test scores, we used DIBELs scores 
to help us determine our effectiveness on this goal.   
Mid Year Comparison of composite scores for reading fluency 

 2014-15—Mid Year—
Second administration 

2013-14—Mid Year—
Second Administration 

 At 
Bench 
mark 

Below 
Bench 
mark 

Significantly 
Below 
Benchmark 

At Bench 
mark 

Below 
Bench 
mark 

Significantl
Below 
Benchmark

K 79% 16% 5% 83% 11% 6% 
1 81% 11% 9% 87% 8% 5% 
2 89% 6% 6% 91% 5% 4% 
3 93% 3% 4% 92% 4% 4% 
4 84% 10% 6% 86% 7% 7% 
5 80% 18% 3% 80% 12% 8% 
6 93% 3% 4% 90% 5% 5% 

 

LCAP Year: 2014-15 
Planned Actions/Services Actual Actions/Services 

 Budgeted 
Expenditures  

Estimated 
Actual Annual 
Expenditures 

Actions and Services for Special Education Eligible 
Students:  Intensive support for eligible students with 
disabilities—various placements and services per IEPs 
 

500,000 Special 
Ed Funds + 
500,000 LCFF 

Accomplished:  Our special education learning centers 
provide intensive support for eligible students.  It was 
determined that a little more aide time (from 4 to 5 hours) is 
needed in Yulupa’s learning center.  In addition, “Do the 
Math” was purchased to help build the conceptual base in 
math for students with disabilities.  Special Ed assessments 
are completed on time and thoroughly.  With so many 
diabetic students, we will need more nursing time (from 20 
to 24 hours per week—started in May 2015) to ensure 
required health assessments are completed and to ensure 
that other needed health services are provided.  We were 

District special ed 
programs: 
$727,584 
Students in outside 
placements: 
$449,523 
Do the Math: 
$9,920.49 
Fund: 01  
Resource: 6500 
Object: All 
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found to need additional psychological support to complete 
all needed assessments, support, and IEPs (from .6 FTE to 
.8 FTE starting in 2015-16) 
 

Scope of 
service: District-wide  Scope of 

service: District-wide  

__ALL 

 

__ALL 

 
OR: 
__Low Income pupils  _English Learners 
__Foster Youth  __Redesignated fluent English proficient 
_X_Other Subgroups Specify) Special Education_  
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
_X_Other Subgroups Specify)_Special Education 
 

Actions and Services for GATE-eligible students:  
Assessment, after school classes, GATE Learning Plans, 
Counseling/motivational support 
 

12,000 

Accomplished:  GATE learning plans were developed for 
each GATE identified student.  There were after school 
GATE enrichment classes in Spanish, coding, French, arts 
and philanthropy, Science, computer animation.  Additional 
counseling support was provided as needed 
 

$12,000  
Fund 01 
Resource 000 
Object 2100 
And 3xxx 

Scope of 
service: District-wide  Scope of 

service: District-wide  

__ALL 

 

__ALL 

 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
_X_Other Subgroups Specify) GATE_  
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
_X_Other Subgroups Specify)_GATE 
 

Actions: Title 1 paraprofessionals support the lower instructional 
groupings for each grade level 4-6 
Title 1 intensive supports struggling readers in a pull out to offer 
pre/reteaching, chunking, and other assistance 
Services: Title 1 Support Services:  Proficiency Based Grouping 
in Math 4-6 

Title 1 Reading intensive:  paraprofessional support the lower 
instructional group for each grade level 4-6 

$35,000 Title 1 
funds 

Accomplished.  Title 1 intensive services were fully 
implemented.   Students are showing progress on DIBELs 

$56,656 
Fund: 01  
Resource: 3110 
Goal: 4850 
Object: 2100 and 
3XXX 

Scope of 
service: District-wide  Scope of 

service: District-wide  

__ALL  _ ALL  
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OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__XOther Subgroups Specify)_______Title 1_______  
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
_X_Other Subgroups Specify)___Title  1 
 

Actions: Intensive reading support for all struggling readers 
K-3 Reading Support paraprofessionals during the 
supported reading block 
 
Services: Title 1 Intensive reading support for struggling readers 
K-3K-3 Reading support paraprofessionals work with all classes 
50 min/day 

$90,000 Title 
1/LCFF 

Accomplished.  Students are showing progress on Dibels 
 Included above 

Scope of 
service: District-wide  Scope of 

service: District-wide  

__ALL 

 

__ALL 

 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
_X_Other Subgroups Specify)___Title 1___________  
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__XOther Subgroups Specify)_____Title 1___ 
 

What changes in actions, services, 
and expenditures will be made as a 

result of reviewing past progress 
and/or changes to goals? 

While we will continue Title 1, GATE, and Special Education services, but we will not be including 
these basic services in our goals for 2015-16 so that we can streamline the LCAP and focus our 
goals on the augmentations to the program.  We will be updating all of our services to be supportive 
of common core standards. 
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Original 
GOAL 

from prior 
year 

LCAP: 5 

English Learners will acquire full proficiency in English as rapidly and 
effectively as possible and attain parity with native speakers of English in 
Language Arts and Math   
 
Annual Goal:  5% annual growth in English Language Development as measured by the CELDT and 5% annual 
growth in Language arts and math proficiency as determined by State tests  
     Since redesignation to Fully English Proficient (R-FEP) requires passing CELDT criteria and attaining 
proficiency in ELA and Math for 2 years on state tests, redesignation will take place at the beginning of  5th 
grade.  Our goal is to increase our RFEP rate by 5% per year

Related State and/or Local Priorities: 
1__  2__  3_X_  4_X_  5_X_  6__  7__  

8_X 
COE only:  9__  10__ 

Local : Specify _____________________ 

Goal Applies to: Schools:  Strawberry and Yulupa 
Applicable Pupil Subgroups: All 

Expected 
Annual 

Measurable 
Outcomes: 

Need:  English language Learner students need to   achieve the 
same rigorous grade-level academic standards that are expected of 
all students.    
 
Metric:  CELDT, State Test Scores 
 
Baseline:   
CELDT Scores: 2013 %meeting criteria: 
K 8%; 1 53%; 2 50%; 3 25%; 4 67%; 5 82%; 6 60% 
 
State Test Scores 2013 46% of ELs were proficient in ELA and 
64% were proficient in Math 
 
Expected Annual Measurable Objectives: 
2014-15 
A 5% annual increase in English Fluency as measured on 
CELDT and 
5% English Language Arts and Math proficiency on State 
test scores. 
Redesignation Fully English Proficient rate increase of 5% 
Redesignation rate:  Since redesignation to Fully English 
Proficient (R-FEP) requires passing the CELDT criteria and 
attaining proficiency in ELA and Math for 2 years on state 
tests, designation will take place at the beginning of 5th 
grade.  Our Goal is to increase our RFEP rate by 5% per 
year. 
2015-16 
5% annual increase in English Fluency as measured on the 
CELDT and  
5% English Language Arts and Math proficiency as measured on 
State test scores. 
Redesignation Fully English Proficient rate increase of 5% 

Actual 
Annual 

Measurable 
Outcomes: 

California English Language Development Test 
CELDT 

Grade 
Level 

2013-14 2014-15 

 # of 
students 

Average 
overall 
Score 

# of 
student
s 

Average overall 
score 

TK and 
K 

27 397 25 335 

1 15 460 15 459 
2 18 497 16 497 
3 17 516 19 518 
4 6 557 13 596 
5 5 570 9 598 
6 5 563 7 588 
Total 93  104  

 
To see the cohort group progression, track the K’s as they 
become first graders, etc.  Each cohort group made 
significant progress! 
 
State test scores 2013:  46% of Els were 
proficient in ELA and 64% were proficient in Math 
(test scores were not released in 2014) 
 
Redesignation rate:  2014-15 
Yulupa 4/84 
Strawberry 13/32 
 
EL use of After school homework club:  25 
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2016-17 
5% annual increase in English Fluency as measured on the 
CELDT and  
5% English Language Arts and Math proficiency as measured on 
State test scores. 
Redesignation Fully English Proficient rate increase of 5% 
 
 

students 
 
 California English Language Development Tests—
Overall Scores 2013-14 

Perfor
mance 
Level 

K 1 2 3 4 5 6 Tot
al 

Advanc
ed 

0 1 
7% 

2 
10% 

3 
18% 

1 
17% 

3 
60% 

1 
25
% 

11 
15% 

Early 
Advanc
ed 

4 
57% 

5 
36% 

8 
40% 

8 
47% 

4 
67% 

1 
20% 

2 
50
% 

32 
44% 

Interme
diate 

2 
29% 

7 
50% 

9 
45% 

5 
29% 

1 
17% 

1 
20% 

1 
25
% 

26 
36% 

Early 
Interme
diate 

0 1 
7% 

1 5% 1 6% 0 0 0 3 
4% 

Beginni
ng 

1 
14% 

0 0 0 0 0 0 1 
1% 

Number 
Tested 

7 
100
% 

14 
100
% 

20 
100% 

17% 
100% 

6 
100% 

5 
100
% 

4 
10
0% 

73 
100
% 
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LCAP Year: 2014-15 
Planned Actions/Services Actual Actions/Services 

 Budgeted 
Expenditures  

Estimated 
Actual Annual 
Expenditures 

Actions: Daily English Language Development:  English 
Learners receive high quality daily ELD integrated within 
the regular class from highly trained teachers who have 
special credential authorization to teach Els in appropriate, 
mainstreamed settings.   

LCFF 
Supplemental 
55,000 

Included in 
Basic 

Accomplished:  Daily English Language Development:  
English Learners receive high quality daily ELD integrated 
within the regular class from highly trained teachers who 
have special credential authorization to teach Els in 
appropriate, mainstreamed settings. 
 

Included in 
Basic 

Scope of 
service: District-wide  Scope of 

service: District-wide  

__ALL 

 

__ALL 

 
OR: 
__Low Income pupils  _X_English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________  
 

OR: 
__Low Income pupils  _X_English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Actions: Paraprofessional ELD and Curricular Support:  In 
addition, highly trained paraprofessionals provide extra 
English language support in ELD and curricular access by 
highly trained paraprofessionals in pull-out and push-in 
settings. 
 
Services: Both schools have highly qualified paraprofessionals 
who coordinate with teachers to offer support for English 
acquisition and access to the core curriculum that includes pre 
and re-teaching, chunking, and tutoring.  EL kindergartners may 
receive 1 additional hour of support following the K day. 
 
Monitor Support:  Students who have achieved English fluency 
continued to be progress monitored to ensure school success  
 
 

$55,000 

Accomplished:  Paraprofessional ELD and Curricular 
Support:  In addition to the integrated ELD provided by 
teachers, highly trained paraprofessionals provide extra 
English language support in ELD and curricular access by 
highly trained paraprofessionals in pull-out and push-in 
settings.   
 
Implemented:  Students who have achieved English fluency 
continue to be progress monitored to ensure school success 
 

$51,999 
supplemental 
Fund: 01  
Resource: 0000 
Goal: 4850 
Object: 2100 and 
3XXX 

Scope of 
service: District-wide  Scope of 

service: District-wide  

__ALL  __ALL  
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OR: 
__Low Income pupils  _X_English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________  
 

OR: 
__Low Income pupils  _X_English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

 
Add an EL after school homework club/tutorial, counseling 
support, and parenting workshops to assist parents in parenting 
the EL child to be successful in school. 
 

10,000 LCFF 
Supplemental 

We added a homework club via a partnership with the Boys 
and Girls Club. 25 EL students attended regularly.   
However, it became clear that tutoring was also needed so 
the District will provide a homework center and tutorial with 
District staff starting 2015-16 

$20,000 
supplemental 
Fund: 01  
Resource: 0100 
Object: 5800 
(District cost for 
homework center 
for EL students—
the total cost of 
Boys and Girls 
Club to the district 
was $40,000) 

Scope of 
service: District-wide  Scope of 

service: District-wide  

__ALL 

 

__ALL 

 
OR: 
__Low Income pupils  _X_English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________  
 

OR: 
__Low Income pupils  _X_English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

What changes in actions, services, 
and expenditures will be made as a 

result of reviewing past progress 
and/or changes to goals? 

EL students are making great progress learning English and in academic content.  We were able to redesignate 17 
students/116 fully English proficient by the end of the 2014-15 school year! The Homework center was well used by 
EL students (25 used the service) and teachers and parents reported that they were doing better on homework but 
that academic tutoring is also needed.  We will be refocusing the homework center on homework only and adding a 
tutoring component for 2015-16.   
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Original 
GOAL 

from prior 
year 

LCAP: 6 

Appropriate academic and social/emotional support will be given to students 
who are struggling academically and to those whose interpersonal issues have 
become a hindrance to their educational success. 

Related State and/or Local Priorities: 
1__  2__  3__  4_X_ 5X__ 6_X_ 7__  8__ 

COE only:  9__  10__ 

Local : Specify _____________________ 

Goal Applies to: Schools:  Strawberry and Yulupa 
Applicable Pupil Subgroups: All 

Expected 
Annual 

Measurable 
Outcomes: 

Need:  Struggling students need support to assist them in 
reaching proficiency in Common Core Language Arts and Math 
 
Metric:  In 2013, 76% of students tested scored proficient in 
ELA and 77% in Math.   
 
Expected Annual Measurable Outcomes: 
2014-15 
Students will have access to needed programs to assist 
them in academic progress and social/emotional health.  
This will help us achieve a 2.5% increasing in proficiency 
and result in fewer students with disciplinary referrals. 
 
2015-16 
Students identified as needing intervention will show at least a 
2.5% in proficiency as measured by State tests, Dibels, teacher 
reports 
 
2016-17 
Students identified as needing intervention will show at least a 
2.5% in proficiency as measured by State tests, Dibels, teacher 
reports 

Actual Annual 
Measurable 
Outcomes: 

Access:  We doubled the amount of counseling services in 
the district. 
 
Attendance Rate: 
13-14:  97.1% 
14-15: 97.7% 
 
Suspension Rate: 

 In School 
Suspension 

Out of 
School 
Suspension 

Expulsion 

 13-
14 

14-
15 

13-
14 

14-
15 

13-
14 

14-
15 

Yulupa 2 1 24 7 0 0 

Strawberry 13 10 13 5 0 0 
 
Chronic Truancy Rate: 

Truancy 2013-14 
Strawbe
rry 

2014-15 
Strawber
ry 

2013-14 
Yulupa 

2014-15 
Yulupa 

SARB 1 27 22 43 33 
SARB 2 2 4 3 4 
SARB 3 2 2 2 0 

SARB: Student attendance review board:   
SARB 1 initial truancy –warning letter 
SARB 2 second truancy—Meeting with principal 
SARB 3 child declared habitual truant, referred to DA and  
Recourse Mediation Services 
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Increase in proficiency:  Without State test scores, DIBELS scores 
are used to determine progress: 

 2014-15—Mid Year—
Second administration 

2013-14—Mid Year—
Second Administration 

 At 
Bench 
mark 

Below 
Benc
h 
mark 

Significantl
y Below 
Benchmar
k 

At 
Bench 
mark 

Below 
Bench 
mark 

Significan
Below 
Benchma

K 79% 16% 5% 83% 11% 6% 
1 81% 11% 9% 87% 8% 5% 
2 89% 6% 6% 91% 5% 4% 
3 93% 3% 4% 92% 4% 4% 
4 84% 10% 6% 86% 7% 7% 
5 80% 18% 3% 80% 12% 8% 
6 93% 3% 4% 90% 5% 5% 

 

LCAP Year: 2014-15 
Planned Actions/Services Actual Actions/Services 

 Budgeted 
Expenditures  

Estimated 
Actual Annual 
Expenditures 

Action:  Increase counseling services from .5 FTE to 1.0 FTE 
 
Services:  Increase counseling support from .5 FTE to 1.0 FTE.  
There will be additional services—lunch bunch, conflict 
management, motivational support, specific groups such as grief 
group, friendship, divorce.  There will be lunch program 
alternatives to the playground. 
Parent training will be added.  Support for targeted groups will 
be added 
 

 
$40,000 LCFF 
Supplemental For 
the additional 
.5—Counseling 
funded through a 
combo of 
MediCal 
Administrative 
Activities, Early 
Mental Health, 
LCFF

Accomplished:  Counseling services were increased by 50% 
(from half to full time) with special sessions and lunch time 
support to struggling students, low income students and EL 
students and those whose interpersonal issues have become 
a hindrance to their educational success. Additional 
counseling support included:  lunch bunch, conflict 
management, motivational support, specific groups such as 
grief group, friendship, divorce. Support for targeted groups 
was added 

48,364.51 Fund: 01  
Resource: 0100 
Object: 1101 and 
3XXX 

Scope of 
service: District-wide  Scope of 

service: District-wide  

__ALL 

 

__ALL 

 
OR: 
_X_Low Income pupils  _X_English Learners 
_X_Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________  
 

OR: 
_X_Low Income pupils  _X_English Learners 
_X_Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

What changes in actions, services, 
and expenditures will be made as a 

Assessment of the effectiveness of our actions based on our outcome data:  Overall, the addition of the 
counseling services was very helpful to students and decreased disciplinary referrals including suspensions.  Based 
on stakeholder input, we will continue the counseling support, add Tool Box in 4th-6th grade, and continue to 
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result of reviewing past progress 
and/or changes to goals? 

augment lunch and recess activities for students, and provide additional training for classified staff on addressing 
the needs of children with disabilities and yard support. 
 

 
 
Original 
GOAL 

from prior 
year 

LCAP: 7 

Facilities are safe, well-maintained, and conducive to learning and include 
integrated educational technology. 

Related State and/or Local Priorities: 
1_X_  2__  3__  4__  5__  6__  7__  8__ 

COE only:  9__  10__ 

Local : Specify _____________________ 

Goal Applies to: Schools:  Strawberry and Yulupa 
Applicable Pupil Subgroups: All 

Expected 
Annual 

Measurable 
Outcomes: 

Need:  School facilities must be modern, clean, and conducive to 
learning.  Due to budget shortages over the past 5 years, we have 
been down custodial staff resulting in classrooms not being 
cleaned daily. 
 
Metric:  RESIG Facility Audit 2014 and Annual FITT survey 
 
Baseline:  There are several maintenance issues needed 
 
Expected Annual Measurable Objectives 
2014-15 
FITT survey will indicate that all school facilities are clean and 
well maintained and ALL RESIG audit recommendations will 
have been addressed 
 
2015-16 
FITT survey will continue to indicate that all school facilities are 
clean and well maintained 
 
2016-17 
FITT survey will indicate that all school facilities are clean and 
well maintained 
We will receive a clean audit from RESIG

Actual 
Annual 

Measurable 
Outcomes: 

We restored the groundskeeper/custodial position 
lost during budget cuts which has helped us better 
maintain facilities. 
 
The FITT survey indicated an improvement in the 
condition of school facilities.  Facilities are in good 
repair and necessary repairs and improvements 
are made in a timely fashion with safety concerns 
addressed first. 

LCAP Year: 2014-15 
Planned Actions/Services Actual Actions/Services 

 Budgeted 
Expenditures  

Estimated 
Actual Annual 
Expenditures 
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Services:  Facilities and educational and instructional 
technology remains clean and in good working order 
 

Included in Basic

Based on Stakeholder input and Bright Byte and 
LCAP survey results, we reorganized the tech 
department and added a Director of Technology 
Services to ensure standardization of tech 
maintenance, to ensure readiness for testing, and 
enhanced tech curriculum development 

Tech Director 
(started in Feb 15: 
$72,590.72 total for 
14/15 
Fund: 01  
Resource: 0000 
Object: 2100 and 
3XXX 

Scope of 
service: District-wide  Scope of 

service: District-wide  

_X_ALL 

 

_X_ALL 

 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________  

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

Actions:  Restore 1 assistant groundskeeper/custodian 
position that was cut during the budget crisis 
 

 
40,000 

Accomplished:  Position restored.  In addition, we 
remodeled the Strawberry Computer Lab to make it 
more conducive to learning.   

 

45,222.78 
Fund: 01  
Resource: 0000 
Object: 2200 and 
3XXX 

Scope of 
service: District-wide  Scope of 

service: District-wide  

_X_ALL 

 

_X_ALL 

 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________  
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

What changes in actions, services, 
and expenditures will be made as a 

result of reviewing past progress 
and/or changes to goals? 

Assessment of the effectiveness of our actions based on our outcome data:  The FITT data indicate that the 
schools are well maintained.  However, there is some updating needed to make some facilities conducive to 21st 
century teaching.   We plan to remodel the Strawberry library to integrate presentational technology and make it 
more conducive to 21st century learning.  $12,000 
 
We plan to add a science lab at both schools so that we can more easily integrate more hands on science and Next 
Generation Science Standards. 
 
We may need additional district maintenance support now that the law requires prevailing wage be paid for 
contracting public works jobs over $1,000 (up from $30,000).  
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Original 
GOAL 

from prior 
year 

LCAP: 8 

Support to parents will be given to assist them in helping their children be 
successful in school. 

Related State and/or Local Priorities: 
1__  2__  3_X_  4__  5__  6__  7__  8__ 

COE only:  9__  10__ 

Local : Specify _____________________ 

Goal Applies to: Schools:  Strawberry and Yulupa 
Applicable Pupil Subgroups: All 

Expected 
Annual 

Measurable 
Outcomes: 

Need:  Parents need to be involved in their student’s education in 
order for them to be successful.  Some parents report needing 
parenting classes to help them support their child’s success in 
school 
 
Metric:  Annual parental survey; parenting classes offered 
 
Baseline:  No parenting classes were offered in 2013-14 
 
Expected Annual Measurable Objectives: 
2014-15 
Parent classes will be offered 
 
2015-16 
An increased number of parents will participate in parenting 
classes.  Parents taking parenting classes will report that the 
classes were helpful.   
 
2016-17 
An increased number of parents will participate in parenting 
classes.  Parents taking parenting classes will report that the 
classes were helpful.   

Actual 
Annual 

Measurable 
Outcomes: 

Parenting classes were held.  Triple P parenting provided 
the training in a three part series in English and in a three part 
series in Spanish.   
 
Parent Survey:  100% of parents who attended the classes 
and responded to the survey reported that the classes were 
helpful.  8 of the parents who responded to the survey and 
indicated that they had not participated in the classes 
reported that they would like to participate if classes are 
offered again. 
 
Parenting classes in English 
Session 1 30 attended 
Session 2 25 attended 
Session 3 18 attended 
 
Parenting classes in Spanish 
Session 1:  18 attended 
Session 2:  11 attended 
Session 3:   9 attended 

LCAP Year: 2014-15 
Planned Actions/Services Actual Actions/Services 

 
Budgeted 
Expenditur

es 
 

Estimated 
Actual Annual 
Expenditures 

Action:  Parenting classes will be provided 
Services 6 session Triple P Parenting classes—grant funded 
 
Additional classes will be done by school counselor 

0 Grant 
funded 

Parenting classes were implemented and well attended—a 
three part series was implemented in both English and 
Spanish by Triple P Parenting.  Pizza and child care were 
provided.  Participants felt the program was worthwhile—it 
was well attended 

$500 Pizza 
Child care 
(for the 6 
sessions) 
Supplemental 
Resource: 0000 
Object: 5800 
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Scope of 
service: District-wide  Scope of 

service: District-wide  

_X_ALL 

 

_X_ALL 

 
OR: 
_X_Low Income pupils  _X_English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________  
 

OR: 
_X_Low Income pupils  _X_English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

What changes in actions, services, and 
expenditures will be made as a result of reviewing 

past progress and/or changes to goals? 

 
Assessment of the effectiveness of our actions based on our outcome data:  Parents 
indicated anecdotally and on the survey that they gained a lot from the parenting classes and the 
classes were well attended.  We would like to continue to provide parenting classes and get into 
other topics of interest to parents.  Participants appreciated having child-care and pizza provided.  
Parents who could not attend this year indicated an interest in participating should the classes be 
offered next year. 
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Original 
GOAL 

from prior 
year 

LCAP: 9 

Students experiencing chronic absenteeism will be supported in attending 
school through individual and family systems—project SAMS restorative 
justice/mediation model 

Related State and/or Local Priorities: 
1__  2__ 3_X_  4__  5_X_  6_X_ 7__ 8__ 

COE only:  9__  10__ 

Local : Specify _____________________ 

Goal Applies to: Schools:  Strawberry and Yulupa 
Applicable Pupil Subgroups: All 

Expected 
Annual 

Measurable 
Outcomes: 

Need:  Students with attendance problems need to attend school 
regularly. 
 
Metric:  Attendance Reports 
 
Baseline:  In 13-14 we had three habitual truants and a 97.02% 
attendance rate 
 
Expected Annual Measurable Outcomes 
2014-15 
Attendance of truant students will improve by 10% 
2015-16:   
Attendance of truant students will improve by 15% 
2016-17:   
Attendance of truant students will improve by 20% 

Actual 
Annual 

Measurable 
Outcomes: 

Attendance rate: 
13-14  97.1 
14-15  97.7 
 

Truancy 2013-14 
Strawbe
rry 

2014-15 
Strawber
ry 

2013-14 
Yulupa 

2014-15 
Yulupa 

SARB 1 27 22 43 33 
SARB 2 2 4 3 4 
SARB 3 2 2 2 0 

SARB: Student attendance review board:   
SARB 1 initial truancy –warning letter 
SARB 2 second truancy—Meeting with principal 
SARB 3 child declared habitual truant, referred to DA and  
Recourse Mediation Services 
 
Project SAMS recourse mediation worked with 
families and was successful at getting the students 
to school.   

LCAP Year: 2014-15 
Planned Actions/Services Actual Actions/Services 

 Budgeted 
Expenditures  

Estimated 
Actual Annual 
Expenditures 

Restorative justice/mediation model (provided by Project 
SAMS) of truancy intervention will be employed.   
 

 
Grant funded 

 
Partnered with SAMS   
 

 
$0 
Grant funded 
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Scope of 
service: District-wide  Scope of 

service: District-wide  

_X_ALL 

 

_X_ALL 

 
OR: 
__Low Income pupils  _X_English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________  
 

OR: 
__Low Income pupils  _X_English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

What changes in actions, services, 
and expenditures will be made as a 

result of reviewing past progress 
and/or changes to goals? 

Assessment of the effectiveness of our actions based on our outcome data:  Low income students took 
advantage of the services offered and had a place to complete their homework.   The 
Restorative Justice model used by SAMs helped one very truant student get back to school with 
regular attendance.  We would like to continue the partnership and expand the use of the 
restorative justice model to cases of discipline, etc.  
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Original 
GOAL 

from prior 
year 

LCAP: 10 

All students will be involved in school wide programs to boost school pride 
and a feeling of belongingness of each child, to treat others with respect, 
kindness, and compassion, and to ensure that bullying and inappropriate 
behavior that distracts students from learning is not a part of our culture. 

Related State and/or Local Priorities: 
1__  2__  3__  4__  5__  6__X  7__  8__ 

COE only:  9__  10__ 

Local : Specify _____________________ 

Goal Applies to: Schools:  Strawberry and Yulupa 
Applicable Pupil Subgroups: All 

Expected 
Annual 

Measurable 
Outcomes: 

Need:  Students need to feel safe and secure at school.  School-
wide anti-bullying/ cultural inclusion systems will continue and be 
enhanced 
 
Metric:  Disciplinary reports—reduction of suspension; Healthy 
Kids Survey 
 
Baseline:   In 13-14 we had 34 suspensions (combining both in 
school and out).  In 13-14, we had 0 expulsions 
 
Expected Annual Measurable Outcomes: 
2014-15 
Disciplinary referrals will decrease by 2%. 
Students will report feeling safe, respected and included in school-
-Healthy Kids Survey 
Maintain 0 expulsions 
 
2015-16 
Disciplinary referrals will decrease by an additional 2%. 
Students will report feeling safe, respected and included in school 
on the Healthy Kids Survey 
Maintain 0 expulsions 
 
2016-17 
Disciplinary referrals will decrease by an additional 2%. 
Students will report feeling safe, respected and included in school-
Healthy Kids Survey 
Maintain 0 expulsions 
 
 
 
 
 
 

Actual 
Annual 

Measurable 
Outcomes: 

 
Suspensions 13-14 

Straw 
14-15 
Straw 

2013-14 
Yulupa 

2014-15 
Yulupa 

In School 
Suspensions 

13 10 2 1 

Out of school 
suspensions 

13 5 24 7 

Expulsion 0 0 0 0 
Healthy Kids Survey Results 2013-14—5th grade:   
Protective Factors (Developmental Supports) 

Percentage of 
students in each band 

High Moderate Low 

School Environment 55 43 2 
Caring Relationships: 
Adults in School 

56 43 1 

High Expectations:  
Adults in School 

67 30 3 

Meaningful 
Participation 

23 73 4 

Home Environment 80 19 1 
Caring Relationships: 
Adults in Home 

80 19 1 

High Expectations: 
Adults in Home 

92 8 0 

Meaningful 
Participation 

16 75 9 

Peer Environment    
High Expectations:  
Pro Social Peers 

67 32 1 

School 
Connectedness 

75 24 1 

Internal Strengths    
Empathy 48 45 6 
Problem Solving  38 58 4 
Goals and Aspirations 87 13 0 
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LCAP Year: 2014-15 
Planned Actions/Services Actual Actions/Services 

 Budgeted 
Expenditures  

Estimated 
Actual Annual 
Expenditures 

Continue K-3 implementation of Tool Box 
 0 

Accomplished—Tool Box was continued for K-3 
The Counselor also taught Tool Box to special needs 
students 

$0 

Scope of 
service: District-wide  Scope of 

service: District-wide  

_X_ALL 

 

_X_ALL 

 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________  
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Implement Tool Box or other appropriate program 4th-6th 
 

0 We already 
had the 
program 

Partially accomplished: Special needs students were taught 
Tool Box by the school counselor.  Goal will be continued 
for 2015-16 

$0 

Scope of 
service: District-wide  Scope of 

service: District-wide  

_X_ALL 

 

_X_ALL 

 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________  
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Restorative justice/family systems mediation will be used to 
address chronic disciplinary cases particularly when 
suspensions lead to absenteeism 
 
Restorative justice/family systems mediation will be used to 
address chronic disciplinary cases when suspension leads to 
significant absenteeism 
 

0 Grant 
funded 

Accomplished:  The program was used for a few families 
who are habitually truant 
 

$0 Grant 
funded 

Scope of 
service: District-wide  Scope of 

service: District-wide  

_X_ALL  _X_ALL  
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OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________  
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Full time counselor will organize additional services such 
as:  lunch bunch, targeted counseling groups, conflict 
manager 
 

Cost covered 
under Goal #6

Implemented—We increased counseling services from .5 to 
1.0 and additional services were provided to targeted 
students and those with disciplinary issues. 

Cost covered 
under Goal #6 

Scope of 
service: District-wide  Scope of 

service: District-wide  

_X_ALL 

 

_X_ALL 

 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________  
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

What changes in actions, services, 
and expenditures will be made as a 

result of reviewing past progress 
and/or changes to goals? 

 
Assessment of the effectiveness of our actions based on our outcome data:  Our schools feel generally 
safe and inclusive to students.  We have increased our lunch time options for kids adding library 
and computer lab time, chess and checkers, interscholastic games, and a environmental 
stewardship component to lunch.  The Tool Box program in place at Yulupa is very effective at 
giving students skills to deal effectively with their feelings.  We would like to bring the program to 
Strawberry.  The SAMS partnership was effective at addressing the needs of one truant family 
and bringing the child back to school.  We plan to continue the partnership.  The counseling 
services appear to be making a difference in student suspensions. The Healthy Kids survey will 
be administered in 2015-16 so we will be able to use the data to compare with 2013-14 results 
to determine areas of focus.   
 
We would like a district wide implementation of Tool Box and to continue the SAMS partnership.  
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Section 3: Use of Supplemental and Concentration Grant funds and Proportionality 

A. In the box below, identify the amount of funds in the LCAP year calculated on the basis of the number and concentration of low income, 
foster youth, and English learner pupils as determined pursuant to 5 CCR 15496(a)(5).  

Describe how the LEA is expending these funds in the LCAP year. Include a description of, and justification for, the use of any funds in a 
districtwide, school-wide, countywide, or charter-wide manner as specified in 5 CCR 15496.  

For school districts with below 55 percent of enrollment of unduplicated pupils in the district or below 40 percent of enrollment of 
unduplicated pupils at a school site in the LCAP year, when using supplemental and concentration funds in a districtwide or schoolwide 
manner, the school district must additionally describe how the services provided are the most effective use of funds to meet the district’s 
goals for unduplicated pupils in the state and any local priority areas. (See 5 CCR 15496(b) for guidance.)  
 
Please note, this LCAP was built based on an LCFF calculation that used a 32.19% gap percentage for 2015-16 and generated 
Supplemental/Concentration grant funding of $196,139 and an MPP% of 2.81%. Section 2 of the LCAP details the specific goals and 
actions that meet the needs of all students as well as the increased or improved services for unduplicated count pupils that is proportional 
to the 2.81% MPP percentage. 

However, recently the May Revise Proposal noted a gap percentage of 53.08% for 2015-16.  Using the 53.08% gap percentage generates 
Supplemental/Concentration grant funding of $241,509 and an MPP percentage of 3.36%.  This represents $45,370 in additional 
Supplemental/Concentration grant funding and an increase of .55% in MPP percentage.  The aforementioned increase in funding and 
MPP% will be shared with the district’s stakeholders during the 2015-16 school year when communicating the annual updates to the LCAP. 

Total amount of Supplemental and Concentration grant funds $_____241,509___
 

 After school homework center for EL and Low income and foster  (course access, student achievement) 
 After school tutoring for El/Free reduced/foster by credentialed tutors (student achievement) 
 Additional nursing and psychological services for EL and low income (school climate, student engagement) 
 EL paraprofessionals (support ELD and content, extend K day for EL) (student achievement) 
 Computer assisted technology supplementary programs for Learning Center for Math, and English Language Arts—writing and reading 

(student achievement) 
 Additional counseling services for EL/low income/foster  (school climate) 
 Lunch Bunch socialization skills for EL/low income/foster (school climate) 
 Free/reduced bus passes  (student engagement/ attendance) 
 Free/reduced lunch (basic) 
 Parenting classes for EL/low income/foser in English and Spanish with child care provided (parent engagement) 
 Parenting translation support for EL in English and Spanish (parent engagement) 

 
Total:  $366,991 
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B. In the box below, identify the percentage by which services for unduplicated pupils must be increased or improved as compared to the 
services provided to all pupils in the LCAP year as calculated pursuant to 5 CCR 15496(a). 

Consistent with the requirements of 5 CCR 15496, demonstrate how the services provided in the LCAP year for low income pupils, foster 
youth, and English learners provide for increased or improved services for these pupils in proportion to the increase in funding provided for 
such pupils in that year as calculated pursuant to 5 CCR 15496(a)(7). An LEA shall describe how the proportionality percentage is met 
using a quantitative and/or qualitative description of the increased and/or improved services for unduplicated pupils as compared to the 
services provided to all pupils. 

 
 
 

The cost of the programs listed above is $366,991 for unduplicated students.  These programs are over and above the district’s base program 
for all students.  The $366,991 amount exceeds the total supplemental funds the district is receiving, and when divided by the base grant funds, 
the percentage funded by the district is actually 5.09%.  This exceeds our MPP percentage of 3.36% in increased or improved services for your 
unduplicated students by $125,932.  The $366,991 amount is 51.9% about the minimum proportionality percentage amount of $241,509.   
 

3.36 % 

  
NOTE: Authority cited: Sections 42238.07 and 52064, Education Code. Reference: Sections 2574, 2575, 42238.01, 42238.02, 

42238.03, 42238.07, 47605, 47605.5, 47606.5, 48926, 52052, 52060-52077, and 64001, Education Code; 20 U.S.C. Section 6312. 
 

discussion 1



Page 83 of 84 
LOCAL CONTROL AND ACCOUNTABILITY PLAN AND ANNUAL UPDATE APPENDIX 

For the purposes of completing the LCAP in reference to the state priorities under Education Code sections 52060 and 52066, the following shall 
apply: 

(a) “Chronic absenteeism rate” shall be calculated as follows: 

(1) The number of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 – June 30) who are 
chronically absent where “chronic absentee” means a pupil who is absent 10 percent or more of the schooldays in the school year when 
the total number of days a pupil is absent is divided by the total number of days the pupil is enrolled and school was actually taught in 
the total number of days the pupil is enrolled and school was actually taught in the regular day schools of the district, exclusive of 
Saturdays and Sundays. 

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 – June 30). 

(3) Divide (1) by (2). 

(b) “Middle School dropout rate” shall be calculated as set forth in California Code of Regulations, title 5, section 1039.1. 

(c) “High school dropout rate” shall be calculated as follows:  

(1) The number of cohort members who dropout by the end of year 4 in the cohort where “cohort” is defined as the number of first-time 
grade 9 pupils in year 1 (starting cohort) plus pupils who transfer in, minus pupils who transfer out, emigrate, or die during school years 
1, 2, 3, and 4. 

(2) The total number of cohort members. 

(3) Divide (1) by (2). 

(d) “High school graduation rate” shall be calculated as follows: 

(1) The number of cohort members who earned a regular high school diploma [or earned an adult education high school diploma or passed 
the California High School Proficiency Exam] by the end of year 4 in the cohort where “cohort” is defined as the number of first-time 
grade 9 pupils in year 1 (starting cohort) plus pupils who transfer in, minus pupils who transfer out, emigrate, or die during school years 
1, 2, 3, and 4. 

(2) The total number of cohort members. 

(3) Divide (1) by (2). 
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(e) “Suspension rate” shall be calculated as follows: 

(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was suspended during the academic year (July 1 
– June 30). 

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 – June 30). 

(3) Divide (1) by (2). 

(f) “Expulsion rate” shall be calculated as follows: 

(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was expelled during the academic year (July 1 – 
June 30). 

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 – June 30). 

(3) Divide (1) by (2). 
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