
 

Local Control Accountability Plan 
 
The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template. 
 
Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 
Mary Collins Charter School at Cherry Valley            Amy Schlueter           

Principal 
aschlueter@petk12.org           
707-778-4740 

 

Plan Summary [2021-22] 
 
General Information 
 

A description of the LEA, its schools, and its students. 
 

Mary Collins Charter School at Cherry Valley (MCCV) serves students grades K - 8 in multiage classrooms. Elements of curriculum and 
instruction design include: Visual and Performing Arts, Environmental Education, English Language Arts, English Language Development, 
Mathematics, Science, Social Studies, Physical Education, Human Interaction, and Technology. Personalized instruction is provided to meet 
the needs of all students. School culture and climate is supported with a student advisor, a guidance specialist, a school psychologist, and a 
nurse. Additionally, Toolbox curriculum is used as support for social emotional learning through classroom instruction.  There are 16 
classroom teachers, 2 special education teachers, and a part time math teacher  to serve approximately 410 students. MCCV also has a part 
time Reading Specialist and a Speech and Language Pathologist. Some subjects are also supported by professional experts, these include: 
environmental education, music, and physical education. The demographics include: English Learners 1.47%, Socioeconomically 
Disadvantaged 21.76%, Students with Disabilities 14.18%, Multi-Ethnic (Non Hispanic) 11.27%, Hispanic Students 15.83%, White(Non-
Hispanic) 70.26%. The charter petition requests approval from the Petaluma City Joint Union High School District for renewal every 5 years. 
The current petition was renewed on June 9, 2020 and goes through June 9, 2025. The renewal petition addressed the Renewal Criteria 
under EC Section 47607(b). Also, the charter petition was aligned with Common Core State Standards (CCSS) and the state priorities 
outlined in the LCAP. All teachers at MCCV are “highly qualified.” The extensive school library, 1:1 devices, hands-on science materials, 
CCSS curriculum, social emotional curriculum, and targeted interventions all contribute to steady academic progress by all K-8 students. 
Students loop with teachers for two years in grades K-5. Core teachers in grades 6-8, teach various content areas. MCCV is dedicated to the 
pursuit of learning for understanding so that when students leave this school, they will carry with them the habits of mind and heart that will 
sustain them in all they endeavor.         
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Reflections: Successes 
 

A description of successes and/or progress based on a review of the California School Dashboard (Dashboard) and local data. 
 

CAASPP Testing was suspended in the 19/20 school year due to Covid 19.  CAASPP testing resumed in the 20/21 school year and this 
assessment was taken by students at MCCV in grades 6 - 8. The school is currently waiting for that assessment data to be released for 
examination.  Students in grades 3 - 5 were given alternative assessments for the 20/21 school year. 
The following data is from the CAASPP assessments from the 2018 - 2019 school year and this is what was used to establish our baselines 
for this LCAP. 
 
In 18/19,  245 students took the CAASPP test. In English Language Arts (ELA), overall achievement was rated high, 16.6 points above the 
standard with an 11.6 point increase over the previous year. This is considered “increased” in the new school accountability system. The 
greatest progress was in our sub - groups. Students with Disabilities (total number of students 48) increased by 25.5 points over the previous 
year. Socioeconomically Disadvantaged Students (total number of students 48) also  increased by 3.4 points over the previous year. 
Hispanic Students (number of students 36) increased by 29.1 points over the previous year. 
 
In our current LCAP we will continue to support all students by providing English Language Arts Instruction that meet the ELA Common Core 
State Standards  in all grades K - 8. We will also continue using Renaissance Star Reading Assessments to identify students who would 
benefit from additional reading instruction.  This data will help inform instruction with small intervention groups in the classroom and with a 
Reading Specialist. 
 
Additionally, our Library will continue to promote literacy with a full time librarian and hours of operation extending before and after school 
hours thanks to the generous donations and volunteers from the Friends of Cherry Valley Library Non-Profit.  Our Summer Reading Project 
will also continue to promote literacy by encouraging all our students to read over the summer; even our youngest students participate. The 
book choice for the summer of 2020 was El Deafo. El Deafo is a John Newbery Medal winning graphic novel written and illustrated by Cece 
Bell. The book is a loose autobiographical account of Bell's childhood and living with her deafness.? This book was chosen because is 
promotes our LCAP GOAL 1 - Students will  become stewards of a just and sustainable world. Books were provided free of charge to every 
student through Rotary Grant Funds awarded to our Librarian. MCCV also promotes literacy with our annual Celebrate Reading Day. This is 
an all school reading event in the Quad with students and parents. MCCV also has a Read and Greet activity for grades K - 3.  Students in 
grades K - 1 begin their day at school by reading with a parent before formal lessons begin M,T, W, Th. Students in grades 2-3 read with 
parents on Fridays. 
 
We also will continue to promote literacy with our Mentor Reading Program. This program connects students in grades 7 - 8 with emerging 
readers in grades 2 - 3 for some after school 1 on 1 reading support 4 days a week for 30 minutes. This program has been developed over 
the years by MCCV teachers based on research that shows how this model develops literacy. This program is a favorite among our 
community and all participants look forward to it every year. 
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Reflections: Identified Need 
 

A description of any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low 
performance and significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas. 
 

Math has been identified as an area of need. CAASPP data from 18/19 reported that overall achievement was rated low, 28.3 points below 
the standard with an 8.8 point decrease over the previous year. This is considered “declined” in the new school accountability system. The 
greatest concern is in our sub - groups. Students with Disabilities (total number of students 48) maintained by -0.3 points over the previous 
year, but scored 111 points below the standard. Socioeconomically Disadvantaged Students (total number of students 48) also declined 8.7 
points over the previous year, and scored 71.3 points below the standard. Hispanic Students (number of students 36) maintained at 2.1 
points over the previous year, but still scored 49 points below the standard. 
 
In this new LCAP we will support all students growth and development in mathematics by implementing a new math curriculum Bridges. All 
teachers received two days of  Bridges training prior to the start of the 20/21 school year and will have a follow up day in the 21/22 school 
year. We will also continue using Renaissance Math Assessments to identify students who would benefit from additional math instruction. 
This data will help inform instruction with small intervention groups in the classroom. Additionally, students will continue to use the self - 
paced math application Freckle to get more targeted practice in challenge areas. MCCV will also increase the FTE of the additional math 
teacher from .6 to .8 so that she can serve students in both upper elementary and the middle school. Additionally, MCCV PTA arranged for 
an after school enrichment class to explore math concepts and provided scholarship funds for families in need. This class was taught by a 
MCCV parent, who is also a math professor at SSU, and has served as the MCCV Advisory Council Co - Chair for the 19/20 and 20/21 
school year. He donated the funds from the class back to MCCV so that 4 staff members could attend the CMC math Conference in Asilomar 
in the fall of 2019. These 4 staff members then shared their learnings with the rest of the MCCV faculty. 
 
MCCV is also working to develop a Mentor math program, similar to our Mentor reading program, to support students in the lower primary 
grades with math development. 
         

 
 

LCAP Highlights 
 

A brief overview of the LCAP, including any key features that should be emphasized. 
 

Social Emotional Learning has been a key focus for the 20/21 school year and will continue to be a focus area in the coming years, as there 
is an expectation that mental health was severely impacted by the pandemic. MCCV received a generous PEF grant of $5,000.00 in the fall 
of 20/21 to purchase updated Toolbox curriculum and professional development. MCCV teachers immediately began implementation of the 
Toolbox curriculum to help students build and maintain resilience during the long shelter in place orders and distance learning instruction. 
 
A school’s role in the social emotional development of its students is fundamental. When we left our campus in March 2020, it became 
evident that a cohesive social emotional program K-8 would directly support students in the social emotional realm. The Toolbox Curriculum 
used at MCCV is intended to help students develop their resilience to adapt in the face of trauma, adversity, and everyday stress. 
Professional development in the implementation of this curriculum built the capacity of our teachers to foster caring relationships, craft and 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#ReflectionsIdentifiedNeed
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#LCAPHighlights


2021-22 Local Control Accountability Plan for Mary Collins Charter School at Cherry Valley Page 4 of 59

communicate high expectation messages, and create meaningful opportunities for students to participate and contribute to the school 
community, even through the virtual platform of Zoom. These three protective factors identified in resilience research promote the growth and 
development of competencies and strengths that mitigate the negative effects of trauma. 
 
In the time of COVID-19 and Distance Learning our students were isolated and experiencing social and emotional challenges like never 
before. This curriculum supported all of our students through social-emotional lessons, taught by their classroom teachers, that helped them  
build resilience and continue to learn and even thrive in the current adverse conditions. Because of the ever growing needs and changes that 
occur with students and our teachers, it is vital that teachers continue to receive this updated curriculum and professional development. 
 
Additionally, MCCV administration, teachers, students, and parents will receive diversity, equity, and inclusion training through Circle up. 
 
Examinations of root causes for low attendance, lack of engagement in learning, and disruptive behaviors that lead to disciplinary action will 
continue and help to improve school culture and climate and academic performance for all students including the subgroups. 
         

 

Comprehensive Support and Improvement 
 

An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts. 
 

Schools Identified 
 

A list of the schools in the LEA that are eligible for comprehensive support and improvement. 
 

N/A         
 
Support for Identified Schools 
 

A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans. 
 

N/A         
 
Monitoring and Evaluating Effectiveness 
 

A description of how the LEA will monitor and evaluate the plan to support student and school improvement. 
 

N/A         
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Stakeholder Engagement 
 
 

A summary of the stakeholder process and how the stakeholder engagement was considered before finalizing the LCAP.  
 

The MCCV Advisory Council is the primary group of stakeholders responsible for the creation and review of the LCAP. 
 
The purpose of the Advisory Council is to: (from the bylaws) 
 
Uphold the school’s vision and the integrity of its educational program. 
Review student work and data related to learning progress and to uphold the goals of the learning outcomes. 
Review and monitor the budget to maintain the fiscal health of the school. 
Monitor committee activities and events that support the school’s mission statement and educational program. 
Serve as a conduit for new ideas and proposals from representative groups. 
Make recommendations to other representative groups in support of the school’s mission (Student Leadership, faculty, parent volunteers). 
Include representatives from outside the school community for advice and counsel as needed. 
Establish and review charter status to Petaluma City School District’s Board of Directors as required. 
Make recommendations to Petaluma City School District’s Board of Directors on matters of mutual concern. 
 
The Council shall be comprised of 10 members as follows: 
 
One Administrator 
Four teachers 
One classified staff member 
Three parents 
One 8th grade student 
 
See by-laws at this link 
 
Advisory Council Meets Monthly 
See Agendas for the 20/21 school year at this Link 
See Meeting Minutes for the 20/21 school year at this Link 
 
MCCV has developed the LCAP collaboratively with all the stakeholders during the Advisory Council meetings. Feedback is gathered 
through discussion at the meetings and included in the minutes. A small subcommittee meets every Tuesday to draft and revise the plan. 
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A summary of the feedback provided by specific stakeholder groups. 
 

Students, parents, and teachers are requesting that a culturally responsive human interaction curriculum and a new social studies curriculum 
to be compliant with the Fair Act are adopted in the new school year. 
 
Parents have also expressed an interest in supporting teachers in how they deliver math instruction allowing students to steadily make 
progress along their individual learning continua and meet grade level standards. To support this growth, parents and teachers would like to 
see additional math sections added in middle school and the upper elementary grades. 
 
Spanish language instruction also continues to be an interest. Parents would like to see a program developed for second language 
instruction. 
 
Students, parents, and teachers would also like students to have more access to mental health counseling services in the coming school 
year. 
 
All stakeholders also expressed their support of MCCV continuing to fund Professional Experts for environmental education, physical 
education, and music for secondary. 
 
There is also an interest in growing our diversity among our student body, families, and among staffing. 
 
Students expressed an interest in forming a Gay Straight Alliance club on campus. 
         

 
A description of the aspects of the LCAP that were influenced by specific stakeholder input. 
 

The LCAP is written in collaboration with all the stakeholders in the Advisory Council. 
All aspects of the LCAP have been influenced by all these groups: administration, teachers, classified staff, parents, and students. 
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Goals and Actions 
 
Goal 
 

Goal # Description 
1 Broad Goal - Students will become stewards of a just and sustainable world. Students will have access to instruction in 

environmental sustainability, social justice, and equity. 
This goal meets the following state priorities: 
Priority 4: Pupil Achievement (Pupil Outcomes) 
Priority 5: Pupil Engagement (Engagement) 
Priority 6: School Climate (Engagement) 
Priority 8: Other Pupil Outcomes (Pupil Outcomes) 
         

 

An explanation of why the LEA has developed this goal. 
 

MCCV Mission Statement: 
"Students appreciate who they are as well as respecting differences and diversity. Our hope is that students will leave the process of 
education more curious than when they entered it. This curiosity about life would give students a sense of competence and confidence that 
comes from years of learning, creative problem solving, and thinking skills. This confidence would impel students to continue to satisfy their 
curiosity and willingness to be responsible for others within our global society to make it better for all." (Mary Collins - former principal and 
namesake) 
 
The education program at MCCV is organized into two primary hubs - visual and performing arts and environmental education. The 
interdisciplinary nature of learning at MCCV is evidenced by our project based approach to instruction and is rooted in these two learning 
hubs. To integrate visual and performing arts, teachers at MCCV use performance art to explore the various disciplines of ELA, Math, 
Science and Social Science and teach students to create fine arts that demonstrate their thinking and understanding of the concepts across 
the Common Core State Standards. 
 
At MCCV we also believe that each of us is a responsible steward of the environment and that environmental education is key to providing 
students with opportunities to better understand local challenges and to develop potential solutions. Environmental education allows for 
students to see the relevance of their classroom studies in the complex environmental issues while developing the skills, knowledge, and 
dispositions to become advocates for a just and sustainable world. 
 
         

 

Measuring and Reporting Results 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Teacher training in 
environmental 
sustainability 
curriculum and/or 
inclusivity, diversity 
and equity curriculum 
 
        

4 Teachers 
participated in 
STRAW training in the 
2019/20 school year 
2 Teachers and 1 
Admin participated in 
Circle Up train the 
trainer professional 
development in the 
20/21 school year. 
All teachers grades K 
- 8 participated in 
Toolbox training. 
 

   100% of teachers will 
participate in a 
professional 
development in either 
environmental 
sustainability or 
teaching inclusivity, 
diversity, and equity 
by 2024. 

All K - 5th grade 
students will 
participate in a 
garden/farm to table 
program        

All students in grades 
k - 5 have 30 minutes 
of Environ Ed each 
week. 
 
 

   100% of students 
grades K - 5 will 
continue to have 
access to 
environmental 
education. 

All middle school 
students will 
participate in a Project 
Based Learning Class  
that will  benefit the 
environment and/or 
the community in 
some   tangible way.        

60% of students 
participated in a PBL 
course with an 
environmental 
education or 
community support 
focus in the 
2020/2021 school 
year 

   100% of students in 
grades 6 - 8 will 
participate in a PBL 
course with an 
environmental 
education or 
community support 
focus by the end of 
the 2024 school year. 

All students will 
participate in 
environmental 
sustainability  
initiatives such as field 
trips, classroom 

Beach Day/Clean up 
All Grades K - 8. 
Camping Castle 
Crags State Park 
Grade 8 

   100% of students will 
participate in an 
outdoor education 
experience or work on 
a project that allows 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

projects, and projects 
with value beyond the 
classroom.        

Ropes Course Grade 
7 
Point Bonita Grade 6 
Marine Science 
Institute 
Discovery Voyage on 
the Bay, Angel Island, 
Fort Ross Grades 4 - 
5. Students in Grades 
K - 3 will complete 
class projects that will 
promote depth of 
knowledge in 
environmental 
sustainability and 
social justice. 
 

them to work towards 
the goal. 

 

Actions 
 
Action # Title  Description Total Funds Contributing 

1 Professional 
Development/Teache
r EOY Survey        

1a - Teachers will attend trainings that will help them to curate and to 
create lessons and projects that will help students work towards the 
goal. Some examples are STRAW and Friends of the Petaluma River, 
Toolbox, and Circle up. An EOY PD survey will be developed to track 
our progress towards meeting this goal. 
 
 

$5,000.00 
X 
 
 Yes     

2 Garden Professional 
Expert/Garden 
Coordinator - Farm to 
table program        

Students in grades K - 5 will receive instruction in environmental 
sustainability during weekly garden lessons.  Each class grades K - 8 
will produce a taste of the garden event sometime during the school 
year. 
 
 

$20,300.00 
X 
 
 Yes     
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Action # Title  Description Total Funds Contributing 
3 A New Project Based 

Learning Elective 
Course        

Middle school students will receive instruction in environmental 
sustainability and/or inclusivity, equity, and diversity through this new 
elective course. 
 
 

$500.00 
X 
 
 No      

4 Outdoor Education        Outdoor education field trips will be funded and include: Beach 
Day/Clean up - All Grades, Camping at Castle's Cragg/Ashland 
Oregon Shakespeare Festival Grade 8. Ropes Course Grade 7. Point 
Bonita Grade 6, Discovery Voyage on the Bay, Angel Island, Fort 
Ross Grades 4 - 5. 
 
 

$41,110.75 
X 
 
 Yes     

 

Goal Analysis [2021-22] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
An explanation of how effective the specific actions were in making progress toward the goal. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
A report of the Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Expenditures Table. 
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Goals and Actions 
 
Goal 
 

Goal # Description 
2 Focus Goal - Pandemic Response - All Students will advance to the next grade level prepared to attain mastery in the new 

grade level standards. 
This goal meets the following state priorities: 
Priority 2: State Standards (Conditions of Learning) 
Priority 4: Pupil Achievement (Pupil Outcomes) 
Priority 7: Course Access (Conditions of Learning) 
         

 

An explanation of why the LEA has developed this goal. 
 

At MCCV, we believe one of the primary purpose of a K - 12 public education is to help students reach their college and career goals. 
 
We believe that curriculum and instruction should be relevant, engaging, comprehensive, and experiential. We aim to prepare our students 
with the knowledge, skills, and dispositions to be college and career ready, but also to be globally competent citizens. To meet this aim, we 
empower students to learn actively and in collaboration with one another. 
 
MCCV programs are founded on the belief that all children can learn successfully in a program that gives them opportunities to create 
projects with value beyond the classroom and engage with meaningful tasks. These essential tasks transcend the classroom and highlight 
the relevancy of in-school knowledge with real world applicability. Engaging students through multiple modalities, MCCV curricula prepares 
students to acquire skills that encourage them to become self-sufficient, accountable, and innovative citizens in our community. The school 
educates children from diverse backgrounds in a fully mainstreamed, comprehensive education program. MCCV has a history of welcoming 
and working successfully with all students and preparing them well for success in secondary school and beyond. 
         

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

CAASPP ELA 
Scores 
        

CAASPP data from 
the 18/19 school year 
indicated that in 
English Language 
Arts (ELA), overall 

   The average score for 
Students with 
Disabilities will be at 
or above the standard. 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

achievement was 
rated high, 16.6 points 
above the standard 
with an 11.6 increase 
over the previous 
year. Students with 
Disabilities (total 
number of students 
48) scored 44.5 points 
below the standard, 
but this was an 
increase of 25.5 
points over the 
previous year. 
Socioeconomically 
Disadvantaged 
Students (total 
number of students 
48) scored 21.4 points 
below the standard 
but also increased by 
3.4 points over the 
previous year. Latinx 
Students (number of 
students 36) scored 
5.6 points above the 
standard. This 
increased by 29.1 
points over the 
previous year. 
 
Students at MCCV in 
grades K - 5  did not 
take the CAASPP in 
2020 or 2021. 
 

The average score for 
Socioeconomically 
Disadvantaged 
Students will be at or 
above the standard. 
Other sub-groups will 
continue to have an 
average score at or 
above standard by 
2024 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Students at MCCV in 
Grades 6 - 8 did not 
take the CAASPP in 
2020 but did take it in 
2021. 
New baselines will be 
determined when that 
data becomes 
available. 
 

CAASPP Math        CAASPP date from 
the 18/19 school year 
indicated that in Math, 
overall achievement 
was rated low, 28.3 
points below the 
standard with an 8.8 
point decrease over 
the previous year. 
This is considered 
“declined” in the new 
school accountability 
model.The greatest 
concern is in our sub - 
groups. Students with 
Disabilities (total 
number of students 
48) maintained by -0.3 
points over the 
previous year, but 
scored 111points 
below the standard. 
Socioeconomically 
Disadvantaged 
Students (total 
number of students 

   The average score for 
all students will meet 
or exceed the 
standard by 2024, 
including the following 
subgroups: 
Students with 
Disabilities 
Socioeconomically 
Disadvantaged 
Students Latinx 
Students 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

48) also declined 8.7 
points over the 
previous year, and 
scored 71.3 points 
below the standard. 
Latinx Students 
(number of students 
36) maintained at 2.1 
points over the 
previous year, but still 
scoring 49 points 
below the standard. 
 
Students at MCCV in 
grades K - 5  did not 
take the CAASPP in 
2020 or 2021. 
 
Students at MCCV in 
Grades 6 - 8 did not 
take the CAASPP in 
2020 but did take it in 
2021. 
New baselines will be 
determined when that 
data becomes 
available. 
 

MDTP 
 
        

This assessment has 
been used 
inconsistently in prior 
years and was not 
collected for the last 
two school years due 
to Covid 19. 

   All 6th grade students 
will test ready for 7th 
grade and all 7th 
grade students will 
test ready for 8th 
grade. 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

When new data is 
collected and 
analyzed at the end of 
the 21/22 school year, 
a baseline will be 
established, and  
desired outcomes will 
be determined 
 
 

CAASPP Science        No baseline data 
available When data 
is reported, a baseline 
will be established 
and desired outcomes 
will be revised 

   The average score for 
all students will meet 
or exceed the 
standard by 2024, 
including the following 
subgroups: 
Students with 
Disabilities 
Socioeconomically 
Disadvantaged 
Students Latinx 
Students 
 

Ren Learn ELA        When data is reported 
for the 21/22 school 
year, a baseline will 
be established and 
desired outcomes will 
be revised. 

   The average score for 
all students will meet 
or exceed the grade 
level standards by 
2024, including the 
following subgroups: 
Students with 
Disabilities 
Socioeconomically 
Disadvantaged 
Students and Latinx 
Students 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

 

Ren Learn Math        When data is reported 
for the 21/22 school 
year, a baseline will 
be established and 
desired outcomes will 
be revised. 

   The average score for 
all students will meet 
or exceed the grade 
level standards by 
2024, including the 
following subgroups: 
Students with 
Disabilities 
Socioeconomically 
Disadvantaged 
Students and Latinx 
Students 
 

 

Actions 
 
Action # Title  Description Total Funds Contributing 

1 Implementation of 
Bridges Math 
Curriculum and CPM        

Bridges math curriculum was adopted in 2020/2021 and will continue 
to be implemented. It has a scope and sequence that promotes 
mastery of grade level CCSS standards. It includes bench mark 
assessments and engaging math games and activities for grades K - 
5. The CPM math curriculum also has a scope and sequence that 
promotes mastery of grade level CCSS standards. It also  includes 
bench mark assessments and engaging math games and activities 
and includes on-line components. This program serves grades 6 - 8. 
 
 

$13,755.00 
X 
 
 No      

2 Implementation of 
TWIG Science and 
TCI Science        

TWIG science curriculum  was adopted in 20/21 and will continue to 
be implemented. This curriculum addresses the NGSS Science 
Standards for grades K - 5. The TCI science curriculum also meets the 
NGSS standards for grades 6 - 8 
 
 

$3,709.00 
X 
 
 No      

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#actions
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Action # Title  Description Total Funds Contributing 
3 .4 Additional Math 

Instruction        
Accelerated Math Instruction in Grade 8 will continue to be funded. 
Additional math support will be funded for grades 4 - 5. 
 
 

$33,462.00 
X 
 
 Yes     

4 Handwriting and 
Learning Without 
Tears        

K - 3 reading and writing curriculum will continue to be funded 
 
 

$4,500.00 
X 
 
 No      

5 Implementation of 
Studysync        

This ELA curriculum has a scope and sequence that promotes 
mastery of grade level CCSS standards. It includes bench mark 
assessments and engaging lessons and activities. Also includes on-
line component. 
 
 

$0.00 
X 
 
 No      

6 .5 Reading Specialist        Provides small group reading interventions to promotes grade level 
literacy. 
 
 

$62,715.00 
X 
 
 Yes     

7 SST Coordinator        Schedules meetings to discuss students who are struggling to meet 
academic standards. 
 
 

$1,385.00 
X 
 
 Yes     

8 CAASPP Coordinator        Responsible for teacher training, student monitoring of participation 
and progress, and final reporting to the DO for the state. 
 
 

$2,632.00 
X 
 
 No      

9 English Learner 
Resource Teacher        

Proctors the ELPAC test, reports results, and monitors progress of EL 
students 
 
 

$2,031.00 
 
 

X Yes     

10 GATE Coordinator        Proctors GATE Testing, reports results, monitors progress of GATE 
students 
 
 

$831.00 
X 
 
 No      

11 Mentor Reading/Math 
Coordinator        

The Mentor Reading Program pairs 7th and 8th grade students with 
emerging readers in grades 2 and 3 to promote grade level decoding, 
fluency, and reading comprehension 

$1,000.00 
X 
 
 Yes     
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Action # Title  Description Total Funds Contributing 
 
 

12 Site Licenses for 
learning  and 
assessment 
applications        

Learning and assessment applications will continue to be funded  
Freckle Math, Lexia ELA, Seesaw, Zoom, Renaissance Learning 
 
 

$50,143.00 
X 
 
 No      

13 Math Specialist        Additional Targeting Intervention 
 
 

$6,360.00 
X 
 
 Yes     

14 4 hours additional 
library manager        

Students will have access to the school library before, during, and 
after school hours M - F 
 
 

$32,838.48 
X 
 
 Yes     

15 Data Management 
System Illuminate        

Illuminate provides comprehensive assessment, MTSS collaboration 
and management, and real-time dashboard tools for data-driven 
educators. 
 
 

$3,000.00 
X 
 
 No      

 

Goal Analysis [2021-22] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
An explanation of how effective the specific actions were in making progress toward the goal. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
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A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
A report of the Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Expenditures Table. 
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Goals and Actions 
 
Goal 
 

Goal # Description 
3 Maintenance Goal - Include and involve the broader MCCV community in the education of MCCV students. 

This goal meets the following state priorities: 
Priority 3: Parental Involvement (Engagement) 
Priority 6: School Climate (Engagement) 
         

 

An explanation of why the LEA has developed this goal. 
 

At MCCV, we believe that children need a variety of learning experiences and a safe community in order to take risks and progress with their 
learning. We believe that children learn best through authentic uses of language: listening, speaking, reading, and writing. Talking, working, 
and learning with all of the adults in the school community provide many opportunities for this authentic communication. Parents working in 
collaboration with classroom teachers to support students in meeting academic  and social emotional goals will solidify knowledge and 
understanding of concepts so that students can and will apply what they have learned to real world problems. 
 
“Learning and instruction is meaningful as students cultivate connections with peers of different cultural backgrounds, perspectives, 
academic strengths, and life experiences. MCCV views students and their communities’ as funds of knowledge (Moll, et al., 1992) as assets 
that are critical to learning and that can be leveraged to develop global competence.” -- from our Charter “Educational Philosophy” 
 
         

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Parent Volunteer Data        There were 
approximately 220  
instances of parent 
volunteerism in the 
19/20 School year.  
This data was 
collected through the 
parent sign in sheet in 
the office and parent 

   The goal is to have 
over 50% of MCCV 
families volunteer for 
classroom support 
sometime throughout 
each school year. 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#GoalsandActions
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

volunteers as field trip 
chaperones. 

PTA Membership        Membership numbers 
were 124  in 19/20 
and 88 in 20/21. This 
is approximately 29% 
of MCCV Families. 
 

   The goal is to have 
over 75% of MCCV 
families as active 
members of our PTA 

Friends of Cherry 
Valley Library 
Membership        

There is no baseline 
data available. MCCV 
will collect 
membership data at 
the end of the 21/22 
school year and a 
baseline will be 
established and 
desired outcomes for 
2024 revised. 

   The goal is to have 
over 50% of MCCV 
families as 
contributing members 
to the 501c3 FOCVL. 

TIDE 
Committee/Event 
Participation        

There is also no 
baseline data 
available for this 
metric as this is a 
newly forming 
committee and 
initiative at MCCV. 
Data will be collected 
at the end of the 21/22 
school year and a 
baseline will be 
established and 
desired outcomes will 
be determined. 

   Desired outcomes are 
TBD 

Community 
Partnerships 
 

Mentor Me is a 
community based 
organization that 

   To provide all 
students who are 
referred to Mentor me 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

        serves at promise 
students by pairing 
them with adult 
mentors in the 
community to support 
community 
connections and 
social emotional 
development. 
Due to Covid 19 many 
mentorships ceased 
to be active in the 
20/21 school year. 
New baselines will 
need to be 
established at the end 
of the 21/22 school 
year. 
 

with an active 
mentorship. 

Enrichment 
Classes/Clubs 
 
        

In the 19/20 School 
Year. There we many 
enrichment classes 
offered every quarter. 
Including but not 
limited to: Math 
games, Sports 
Conditioning, Chess, 
Clay Creations, 
Jewelry Making, Tai 
Kwon Do, etc. 
Due to Covid 19 no 
after school 
enrichment classes 
were offered in the 
20/21 school year. 
Data will be collected 

   The goal is to 
continue to offer 
enrichment 
opportunities to 
MCCV students and 
expand offering 
choices to meet 
personal interests of 
students. 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

at the end of the 21/22 
school year and a 
baseline will be 
established and 
desired outcomes will 
be determined. 
 

Parent Education 
Events and 
Participation        

Back to School Night 
Middle School Info 
Night 
and Open House 
are consistent Parent 
Education Events at 
MCCV 
 

   MCCV would like to 
have a Parent 
Education Night Every 
Quarter to build better 
school home 
connections with 
parents. Including but 
not limited to: Mental 
Heath Awareness and 
LGBTQIA+ 
awareness. 
Again offer PIQE 
 

Parent use of Aeries 
 
        

Approximately 95% of 
parents have created 
a parent portal 
account and actively 
used the AERIES 
Student Information 
System (SIS) to 
access 
student academic and 
attendance 
information in the 
20/21 school year. 
 

   100% of parents will 
use AERIES SIS to 
access student 
academic and 
attendance 
information. 
 

Parent use of Parent 
Square        

In the 21/22 school 
year, all MCCV 

   The goal is to 
continue to have 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

students had a least 
one or more parent/s 
or guardian/s active 
on Parent Square. 

100% of MCCV 
families actively using 
the Parent Square 
School 
Communication Tool. 

 

Actions 
 
Action # Title  Description Total Funds Contributing 

1 Parent Volunteer 
Digital Form/Sheet        

To assessment the amount of volunteerism, a new digital form will be 
created and data will be collected to determine the % of parents who 
actively volunteer at the school during any given school year. 
 
 

$0.00 
X 
 
 No      

2 PTA Membership 
Drive        

Outreach and recruitment events will continue to increase membership 
in the PTA 
 
 

$0.00 
X 
 
 No      

3 Friends of Cherry 
Valley Library 
Membership        

Outreach and recruitment events will continue to increase membership 
in the FOCVL 501c3 
 
 

$0.00 
X 
 
 No      

4 TIDE        Expand TIDE committee membership and develop TIDE community 
events and services 
 
 

$1,200.00 
X 
 
 No      

5 Enrichment        MCCV will continue to offer and expand after school enrichment 
programs provided by local community members with skills and talents 
in areas of interest to our students 
 
 

$0.00 
X 
 
 No      

6 Parent Education        Add Parent Education Events and PIQE 
 
 

$5,500.00 
X 
 
 Yes     
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Action # Title  Description Total Funds Contributing 
7 Aeries and Parent 

Square        
MCCV will continue to use the SIS Aeries and offer support to families 
in the library and school office to assist with portal set up, data 
confirmation, and navigation of the system. 
MCCV will also continue to use the new school communication tool 
Parent Square. Support will also be available to families in how to 
access and use this new home to school communication platform. 
 
 
 

$1,200.00 
X 
 
 No      

 

Goal Analysis [2021-22] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
An explanation of how effective the specific actions were in making progress toward the goal. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
A report of the Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Expenditures Table. 
 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#GoalAnalysis


2021-22 Local Control Accountability Plan for Mary Collins Charter School at Cherry Valley Page 26 of 59

Goals and Actions 
 
Goal 
 

Goal # Description 
4 Focus Goal -  All students will have access to a school community where they feel safe and included. Understand and 

respond to the factors impacting student attendance, engagement, and sense of belonging in the school community. 
This goal meets the following state priority 
Priority 4: Pupil Achievement (Pupil Outcomes) 
Priority 5: Pupil Engagement (Engagement) 
Priority 6: School Climate (Engagement) 
         

 

An explanation of why the LEA has developed this goal. 
 

Learning best occurs when children are respected, and given engaging and provocative lessons that have relevance and meaning to them. 
 
What it means to be an educated, self - actualized person in a globally connected world: 
 
Global connection requires students to be educated, aware, to be able to listen and clearly communicate their knowledge and understanding 
of the world. Students are required to be literate in many subjects and to possess a diverse skill set. The school’s mission statement sets out 
the elements of learning and character that are crucial for students to be college and career ready and to reach their full potential as learners. 
MCCV believes that in order for students to rise through the Hierarchy of Needs and to obtain Self - Actualization (Maslow  1943)  in today’s 
society they need to be: 
 
Independent and self-directed 
Curios about life 
Innovative and a critical thinker 
Literate in multimodal ways: visual, scientific, media, and environmental 
Collaborators and creative problem solvers 
Proficient with technology, and with mathematical practices, and with the English language 
Geo-literate and have an understanding of Earth systems and interconnections 
Appreciative and involved with the visual and performing arts 
Respectful of the environment and develop a sense of responsibility and stewardship 
A global citizen and have knowledge of the importance that social advocacy and social justice play in democracy 
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Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Attendance Data        For the 19/20 school 
year Attendance was 
not measured and 
was only reported 
through February. 
For 20/21 school year 
attendance was 
skewed due to Covid 
19. Attendance data 
will be collected at the 
end of the 21/22 
school year and a new 
baseline will be 
determined. 
 

   Overall attendance 
will be at or above 
98% 

Suspension Data        There were no 
students suspension 
in the 20/21 school 
year. 
The baseline data 
below is from the 
Dashboard report in 
2019. Overall 4% of 
students were 
suspended at least 
once. This was an 
increase of 1.8% over 
the previous year. For 
SED students 11.5% 
were suspended at 
least once. This was 
an increase of 8% 
over the previous 
year. For SWD 11.8% 

   Reduce down to 2%  
of the overall number 
of students 
suspended for ed 
code violations. 
Reduce the number of 
suspensions in the 
following two sub-
groups: down to 2% 
for SED and 2% for 
SWD 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

were suspended at 
least once. This was 
an increase of 1.9% 
over the previous 
year. 
 

Grades        In grades 6 - 8 for the 
Fall Semester of 2020 
10.41% of students 
had two or more D's 
and/or Fs on their 
report card. 
In the Spring of 2021 
11.4% of students had 
two or more D's 
and/or F's. 
 

   Reduce the number of 
students down to 0% 
who have grades 
below a C in any class 
for the Fall and Spring 
semester 

Youthtruth Survey        This is a new survey 
that collects and 
reports data from 
parents, students, and 
staff specifically as it 
relates to  school 
culture and 
climate.The following 
is the student baseline 
data that was 
collected during the 
20/21 school year 
during the pandemic. 
Engagement - 64% 
Relationships  - 78% 
Culture  - 76% 
Academic Challenge 
63% 

   Desired Outcomes - at 
or above 90% in all 
the below categories 
Engagement 
Relationships 
Culture 
Academic Challenge 
Belonging and Peer 
Collaboration 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Belonging and Peer 
Collaboration - 73% 
 

Circle Up Survey Data        This is a also new 
survey that collects 
and reports data from 
parents, students, and 
staff on school culture 
and climate 
specifically as it 
relates to 
discrimination, racism, 
inequities and implicit 
bias. 
Baselines will be 
determined when data 
becomes available in 
21/22. 
 

   Outcomes to be TBD 

Stopit Reports        This is a new 
application 
implemented in the 
Spring of 2021. There 
were only two reports 
using the app from the 
time of 
implementation and 
the end of the school 
year. 

   100% of students in 
grades 4 - 8 will 
receive information 
about the Stop it and 
be taught how to use 
it. It will be available to 
all students on their 
district provided 
device. 

Fitness Test 
 
        

There is no baseline 
data available for the 
19/20  school year or 
the 20/21 school year 
due to Covid 19. 

   100% of 5th grade 
students and 100% of 
7th grade students will 
pass all categories of 
the Physical Fitness 
Test 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Data will be collected 
at the end of the 21/22 
school  year and 
baselines will be 
determined. 
 
 

 

Actions 
 
Action # Title  Description Total Funds Contributing 

1 Independent Study 
Coordinator        

Responsible for meeting with teachers to collect work, meeting with 
families to review academic expectations for the duration of the 
absence, assessing the completion of work submitted. 
 
 

$1,000.00 
X 
 
 No      

2 Admin Designee        Responsible for site management and student discipline when site 
administrator is off campus, also serves in the administrator role for 
IEP and 504 meetings as needed. 
 
 

$3,232.00 
X 
 
 No      

3 Student Advisor        15 hours a week will be funded for a student advisor to support 
students with academic progress and social emotional development. 
 
 

$23,500.00 
X 
 
 Yes     

4 School Guidance 
Specialist - 25 hours 
weekly        

Supports general education students who require clinical school based 
mental heath counseling 
 
 

$62,480.00 
X 
 
 Yes     

5 School Psychologist        Special Education Assessment and Emotionally Related Mental 
Health Services will continue to be funded 
 
 

$0.00 
 

X 
 No      
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Action # Title  Description Total Funds Contributing 
6 Toolbox 

Implementation SEL 
Curriculum        

All students grades K - 8 will have access to social emotional learning 
curriculum and tools 
 
 

$4,552.60 
X 
 
 No      

7 Circle Up Train the 
Trainer Professional 
Development        

Circle Up Equity Professional Development will continue to be funded. 
 
 

$0.00 
X 
 
 No      

8 Stop it program 
implementation        

All students will have access the anonymous reporting application 
Stop it to report incidents of harassments and/or bullying. 
 
 

$0.00 
X 
 
 No      

9 School Culture and 
Climate Surveys        

To measure school culture and climate, the follow surveys will 
continue to be given at MCCV: Circle up, Youthtruth, and CHKS 
 
 

$0.00 
X 
 
 No      

10 Activities Director 
with a Class        

The Activities Director position will continue to funded and is 
responsible for planning and executing school assemblies, spirit days, 
and the yearbook. 
 
 

$2,424.00 
X 
 
 No      

 

Goal Analysis [2021-22] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
An explanation of how effective the specific actions were in making progress toward the goal. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
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A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
A report of the Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Expenditures Table. 
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Goals and Actions 
 
Goal 
 

Goal # Description 
5 Maintenance goal - Students will have access to updated and relevant learning environments, tools, and curricular 

materials. 
Priority 1 - Basic Conditions of Learning 
         

 

An explanation of why the LEA has developed this goal. 
 

In compliance with the Williams Act, we will ensure all students have access to teachers who are fully credentialed. The William’s Act 
“seek[s] to ensure that all students have equal access to the basics of a quality education: textbooks, safe and decent school facilities and 
qualified teachers to teach." Devices provide all students with equitable access to all curriculum, learning opportunities, and more flexible 
modes of learning. We will provide all students access to online learning opportunities to ensure equal access to a quality education. Online 
learning helps students mitigate learning loss in the event of a disaster, such as what has happened during the COVID-19 pandemic, the 
recent fires in Sonoma county, and smoke days from fires in the area. Additionally, online education offers opportunities for students who 
benefit from having different modes of learning, such as providing customized education for students with IEPS to more comfortable to 
explore and utilize tools available for them, giving children opportunities to explore their supports in the privacy of their own homes, and 
offering a smaller environment if that is beneficial to a student.  Moving into a more technologically advanced world, students will need to feel 
comfortable learning with continually changing and developing technologies. 
Goals of (future) learning: Communication, Creativity, Critical thinking, and Collaboration.  All of this can be done online at home and in the 
classroom. The critical element being flexibility to participate in different modes. MCCV strives to ensure that students have access to 
culturally competent and respectful curriculum. Further, having access to the most up to date curriculum allows for instruction to come into 
compliance with such mandates as the FAIR Act, CHYA, and NGSS, and CA Common Core State Standards, etc. 
         

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Staffing 
All Certificated 
Vacancies will be filled 
and 100% of teachers 
will be appropriately 
credentialed. 

100% of teachers are  
appropriately 
credentialed to teach 
assigned classes. 
 

   To be fully staffed with 
highly qualified 
teachers. 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

 
All Classified 
Vacancies will be filled 
including 
Professional Experts 
for 
PE, Garden, and 
Middle School Music. 
 
 
        

For the 20/21 School 
year there were 2 yard 
duties on staff, 3 
vacancies remained 
unfilled. MCCV had 
garden professional 
experts and a middle 
school music 
professional expert, 
but the PE position 
remained unfilled 
 
 
 

To be fully staffed with 
highly qualified 
classified personnel. 
 
 
 

Technology 
100% of teachers will 
have technology to 
efficiently execute 
their job duties 
 
100% of students will 
have Access to 
personalized learning 
devices. 
        

All Classrooms are 
equipped with 
Monitors, Apple TVs, 
and teachers are 
provided with laptop 
devices. 
 
All students have a 
school provided 
device 
 
 

   To continue to provide 
teachers and 
classified staff  with 
the technology 
needed to effectively 
perform job duties. 
 
To continue to 
provided every 
student with 1:1 
devices. 
 

Learning Applications 
100% of students will 
have access to on-line 
personalized learning 
programs 
        

Alls students have 
access to on-line 
learning platforms 
Grades K - 3: 
Zoom, Seesaw, Lexia, 
Freckle, Epic 
For Grades 4 - 5: 
Zoom, Google Suite, 
Lexia, Freckle 

   100% of students will 
have access to on-line 
personalized learning 
programs 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Grades 6 - 8: Zoom, 
Google Suite, 
Studysync, CPM, TCI 
History, TCI Science 
 

Curriculum 
100% of students will 
have access to 
updated relevant 
curriculum in all core 
subjects. 
        

For grades K - 5 all 
students have access 
to the Bridges math 
curriculum and the 
TWIG science 
curriculum 
For ELA, all teachers 
continue to create 
and/or curate open 
source materials 
For grades 6 - 8 all 
students have access 
to Study Sync ELA, 
CPM math, and TCI 
Science and Social 
Science 
 

   To adopt Social 
Science curriculum 
that is compliant with 
the Fair Act 
and is culturally 
responsive to our 
greater community. 
Adopt Human 
Interaction curriculum 
compliant with federal 
and state mandates 
and that also meets 
district priorities 
established by the 
District Human 
Interaction Committee 
 

Fit Report        In the 19/20 Fit 
Report, MCCV scored 
a Good or higher for 
the maintenance of 
facilities. 

   Continue to receive  
scores of Good or 
higher on the annual 
Fit Report 

Professional 
Development Days        

Teachers had 4 
professional 
development days in 
the 20/21 school year 

   4 professional 
development days 

 

Actions 
 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#actions
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Action # Title  Description Total Funds Contributing 
1 Hire to fill vacancies        Highly qualified certificated and classified employees will be hired to fill 

vacancies 
 
 

$2,308,000.00 
X 
 
 No      

2 Teacher Technology        MCCV will continue to provide teachers with devices to effectively 
execute their job duties. New laptops were purchased in the 20/21 
school year. 
 
 

$0.00 
X 
 
 No      

3 Curriculum        To adopt Social Science curriculum that is compliant with the Fair Act 
and is culturally responsive to our greater community. Adopt Human 
Interaction curriculum compliant with federal and state mandates and 
that also meets district priorities established by the District Human 
Interaction Committee. 
Adoption process will continue in the 21/22 school year and costs will 
be determined at the time of adoption -  projected for the 22/23 school 
year. 
 
 
 

$0.00 
X 
 
 No      

4 Student 1:1 devices        MCCV will continue to provide 1:1 devices for students. New devices 
were purchased in the 2020 school year. 
 
 

$0.00 
X 
 
 No      

5 Maintain a Safe Work 
Environment        

Maintain Good scores  or higher on the annual Fit Report and 
modernize the site as needed. 
 
 

$0.00 
X 
 
 No      

6 Professional 
Development Days        

 
 
 

$40,000.00 
X 
 
 Yes     
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Goal Analysis [2021-22] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
An explanation of how effective the specific actions were in making progress toward the goal. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
A report of the Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Expenditures Table. 
 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#GoalAnalysis


2021-22 Local Control Accountability Plan for Mary Collins Charter School at Cherry Valley Page 38 of 59

 

Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students [2021-22] 
 

Percentage to Increase or Improve Services  Increased Apportionment based on the Enrollment of Foster Youth, English Learners, and Low-
Income students  

6.19% $223,477         
 
The Budgeted Expenditures for Actions identified as Contributing may be found in the Increased or Improved Services Expenditures 
Table. 
 
Required Descriptions 
 

For each action being provided to an entire school, or across the entire school district or county office of education (COE), an explanation of 
(1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in 
meeting the goals for these students. 
 

Goal 1.1 - Teacher Professional Development in Environmental Education and or Equity Training - Increases awareness of challenges for 
students in these targeted affinity groups and provides teachers with classroom strategies to help improve academic outcomes 
Goal 1.2 - Environmental Education and Sustainability - Provides an opportunity for targeted students to learn an extra - curricular subject 
that they may not have access to otherwise. 
Goal 1.4 - Outdoor Education - Provides an opportunity for experiential learning that these targeted affinity groups may not have access to 
otherwise. 
         
Goal 2.3 - .4 FTE Additional Math Instructor - allows for smaller group instruction and more targeted interventions 
Goal 2.6 - .5 FTE Reading Specialist - allows for smaller group instruction and more targeted interventions 
Goal 2.7 - SST Coordinator - Case manages students who are struggling academically, arranges for general education accommodations to 
help support learning, and connects families to other community based organizations that can help to support student learning. 
Goal 2.9 - English Learner Resource Teacher - Case manages the EL students and monitors their academic progress 
Goal 2.11 - Mentor Reading and Math Program - Offers near peer after school support for students in grades 2 and 3 
Goal 2.13 -  Part time math specialist to coordinate targeted interventions with general education teachers 
Goal 2.14 - 4 additional hours of library clerk time - allows for the library to be open before and after school and during recess and lunch to 
help support students with literacy development 
        
Goal 3. 6 - Parent Education in TIDE and College and Career Preparation(PIQE)        
Goal 4.3 - 15 hour a week Student Advisor - supports students with social emotional development and academic challenges 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#IncreasedImprovedServices
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#IncreasedImprovedServices
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#RequiredDescriptions
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Goal 4.4 - 25 hour a week Guidance specialist - supports mental health 
        
Goal 5. 6 - 4 days of teacher professional development to learn effective teacher strategies for students in the targeted affinity groups        

 
A description of how services for foster youth, English learners, and low-income students are being increased or improved by the percentage 
required. 
 

Services for Foster Youth, English Learners, and low-income students are being increased or improved by $337,682.23 (which exceeds the 
minimum requirement of $223,477.00 by $114,205.23)         
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Total Expenditures Table 
 

LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 

$243,631.00         $39,248.00 $2,455,481.83 
 

$2,738,360.83 

 

Totals: Total Personnel Total Non-personnel 

Totals:          $150,272.23 $2,588,088.60 

 
Goal Action # Student Group(s) Title LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 

1 1 X English Learners        
X Foster Youth        
X Low Income        

Professional Development/Teacher 
EOY Survey        

  
$5,000.00 

 
$5,000.00 

1 2 X English Learners        
X Foster Youth        
X Low Income        

Garden Professional 
Expert/Garden Coordinator - Farm 
to table program        

  
$20,300.00 

 
$20,300.00 

1 3 X All        A New Project Based Learning 
Elective Course        

  
$500.00 

 
$500.00 

1 4 X English Learners        
X Foster Youth        
X Low Income        

Outdoor Education        
  

$41,110.75 
 

$41,110.75 

2 1 X All        Implementation of Bridges Math 
Curriculum and CPM        

 
$13,755.00 

  
$13,755.00 

2 2 X All        Implementation of TWIG Science 
and TCI Science        

 
$3,709.00 

  
$3,709.00 

2 3 X English Learners        
X Foster Youth        
X Low Income        

.4 Additional Math Instruction        $23,262.00 $8,500.00 $1,700.00 
 

$33,462.00 

2 4 X All        Handwriting and Learning Without 
Tears        

 
$4,500.00 

  
$4,500.00 

2 5 X All        Implementation of Studysync        
    

$0.00 

2 6 X English Learners        
X Foster Youth        
X Low Income        

.5 Reading Specialist        $62,715.00 
   

$62,715.00 
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Goal Action # Student Group(s) Title LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 
2 7 X English Learners        

X Foster Youth        
X Low Income        

SST Coordinator        
  

$1,385.00 
 

$1,385.00 

2 8 X All        CAASPP Coordinator        
  

$2,632.00 
 

$2,632.00 

2 9 X English Learners        English Learner Resource Teacher        $2,031.00 
   

$2,031.00 

2 10 X All        GATE Coordinator        
  

$831.00 
 

$831.00 

2 11 X English Learners        
X Foster Youth        
X Low Income        

Mentor Reading/Math Coordinator        
  

$1,000.00 
 

$1,000.00 

2 12 X All        Site Licenses for learning  and 
assessment applications        

$50,143.00 
   

$50,143.00 

2 13 X English Learners        
X Foster Youth        
X Low Income        

Math Specialist        
 

$6,360.00 
  

$6,360.00 

2 14 X English Learners        
X Foster Youth        
X Low Income        

4 hours additional library manager        
  

$32,838.48 
 

$32,838.48 

2 15 X All        Data Management System 
Illuminate        

$3,000.00 
   

$3,000.00 

3 1 X All        Parent Volunteer Digital 
Form/Sheet        

    
$0.00 

3 2 X All        PTA Membership Drive        
    

$0.00 

3 3 X All        Friends of Cherry Valley Library 
Membership        

    
$0.00 

3 4 X All        TIDE        
  

$1,200.00 
 

$1,200.00 

3 5 X All        Enrichment        
    

$0.00 

3 6 X English Learners        
X Foster Youth        
X Low Income        

Parent Education        
  

$5,500.00 
 

$5,500.00 

3 7 X All        Aeries and Parent Square        
  

$1,200.00 
 

$1,200.00 

4 1 X All        Independent Study Coordinator        
  

$1,000.00 
 

$1,000.00 

4 2 X All        Admin Designee        
  

$3,232.00 
 

$3,232.00 
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Goal Action # Student Group(s) Title LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 
4 3 X English Learners        

X Foster Youth        
X Low Income        

Student Advisor        
  

$23,500.00 
 

$23,500.00 

4 4 X English Learners        
X Foster Youth        
X Low Income        

School Guidance Specialist - 25 
hours weekly        

$62,480.00 
   

$62,480.00 

4 5 X Students with 
Disabilities        

School Psychologist        
    

$0.00 

4 6 X All        Toolbox Implementation SEL 
Curriculum        

  
$4,552.60 

 
$4,552.60 

4 7 X All        Circle Up Train the Trainer 
Professional Development        

    
$0.00 

4 8 X All        Stop it program implementation        
    

$0.00 

4 9 X All        School Culture and Climate 
Surveys        

    
$0.00 

4 10 X All        Activities Director with a Class        
 

$2,424.00 
  

$2,424.00 

5 1 X All        Hire to fill vacancies        
  

$2,308,000.00 
 

$2,308,000.00 

5 2 X All        Teacher Technology        
    

$0.00 

5 3 X All        Curriculum        
    

$0.00 

5 4 X All        Student 1:1 devices        
    

$0.00 

5 5 X All        Maintain a Safe Work Environment        
    

$0.00 

5 6 X English Learners        
X Foster Youth        
X Low Income        

Professional Development Days        $40,000.00 
   

$40,000.00 
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Contributing Expenditures Tables 
 

Totals by Type Total LCFF Funds Total Funds 

Total:         $190,488.00 $337,682.23 

LEA-wide Total:         $188,457.00 $335,651.23 

Limited Total:         $2,031.00 $2,031.00 

Schoolwide Total:         $0.00 $0.00 
 
 

Goal Action # Action Title Scope Unduplicated 
Student Group(s) 

Location LCFF Funds Total Funds 

1 1 Professional 
Development/Teache
r EOY Survey 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        
 Specific Schools: 
MCCV        

 K - 8        

 
$5,000.00 

1 2 Garden Professional 
Expert/Garden 
Coordinator - Farm to 
table program 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        
 Specific Schools: 
MCCV        

 K - 8        

 
$20,300.00 

1 4 Outdoor Education X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        
 Specific Schools: 
MCCV        

 K - 8        

 
$41,110.75 

2 3 .4 Additional Math 
Instruction 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        
 Specific Schools: 
MCCV        

 4 - 8        

$23,262.00 $33,462.00 

2 6 .5 Reading Specialist X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        
 Specific Schools: 
MCCV        

 1 - 3        

$62,715.00 $62,715.00 

2 7 SST Coordinator X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        
 Specific Schools: 
MCCV        

 K - 8        

 
$1,385.00 
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Goal Action # Action Title Scope Unduplicated 
Student Group(s) 

Location LCFF Funds Total Funds 

2 9 English Learner 
Resource Teacher 

X Limited to 
Unduplicated 
Student Group(s)        

X English Learners         Specific Schools: 
MCCV        

 K - 8        

$2,031.00 $2,031.00 

2 11 Mentor Reading/Math 
Coordinator 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        
 Specific Schools: 
MCCV        

 2 - 3        

 
$1,000.00 

2 13 Math Specialist X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        
 Specific Schools: 
MCCV        

 K - 8        

 
$6,360.00 

2 14 4 hours additional 
library manager 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        
 Specific Schools: 
MCCV        

 K - 8        

 
$32,838.48 

3 6 Parent Education X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        
 Specific Schools: 
MCCV        

 K - 8        

 
$5,500.00 

4 3 Student Advisor X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        
 Specific Schools: 
MCCV        

 K - 8        

 
$23,500.00 

4 4 School Guidance 
Specialist - 25 hours 
weekly 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        
 Specific Schools: 
MCCV        

 K - 8        

$62,480.00 $62,480.00 

5 6 Professional 
Development Days 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        
 Specific Schools: 
MCCV        

 K - 8        

$40,000.00 $40,000.00 

 



2021-22 Local Control Accountability Plan for Mary Collins Charter School at Cherry Valley Page 45 of 59

 
Annual Update Table Year 1 [2021-22] 
 
Annual update of the 2021-22 goals will occur during the 2022-23 update cycle. 
 

Last Year's 
Goal # 

Last Year's 
Action # Prior Action/Service Title 

Contributed to 
Increased or Improved 

Services? 
Last Year's Total Planned 

Expenditures 
Total Estimated Actual 

Expenditures 

      
 

Totals: Planned Expenditure Total Estimated Actual Total 

Totals:           
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Instructions 
 
Plan Summary 

Stakeholder Engagement 

Goals and Actions 

Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students 

For additional questions or technical assistance related to the completion of the LCAP template, please contact the local COE, or the 
California Department of Education’s (CDE’s) Local Agency Systems Support Office by phone at 916-319-0809 or by email at 
lcff@cde.ca.gov. 

Introduction and Instructions 
The Local Control Funding Formula (LCFF) requires LEAs to engage their local stakeholders in an annual planning process to evaluate their 
progress within eight state priority areas encompassing all statutory metrics (COEs have ten state priorities). LEAs document the results of this 
planning process in the Local Control and Accountability Plan (LCAP) using the template adopted by the State Board of Education.  

The LCAP development process serves three distinct, but related functions:  

 Comprehensive Strategic Planning: The process of developing and annually updating the LCAP supports comprehensive strategic planning 
(California Education Code [EC] 52064(e)(1)). Strategic planning that is comprehensive connects budgetary decisions to teaching and learning 
performance data. Local educational agencies (LEAs) should continually evaluate the hard choices they make about the use of limited resources to 
meet student and community needs to ensure opportunities and outcomes are improved for all students. 

 Meaningful Stakeholder Engagement: The LCAP development process should result in an LCAP that reflects decisions made through meaningful 
stakeholder engagement (EC 52064(e)(1)). Local stakeholders possess valuable perspectives and insights about an LEA's programs and services. 
Effective strategic planning will incorporate these perspectives and insights in order to identify potential goals and actions to be included in the 
LCAP. 

 Accountability and Compliance: The LCAP serves an important accountability function because aspects of the LCAP template require LEAs to 
show that they have complied with various requirements specified in the LCFF statutes and regulations, most notably: 

o Demonstrating that LEAs are increasing or improving services for foster youth, English learners, and low-income students in proportion to 
the amount of additional funding those students generate under LCFF (EC 52064(b)(4-6)). 

o Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory metrics (EC 
52064(b)(1) & (2)).  

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#plansummary
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#stakeholderengagement
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#goalsandactions
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#increasedimprovedservices
mailto:lcff@cde.ca.gov
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o Annually reviewing and updating the LCAP to reflect progress toward the goals (EC 52064(b)(7)). 

The LCAP template, like each LEA’s final adopted LCAP, is a document, not a process. LEAs must use the template to memorialize the 
outcome of their LCAP development process, which should: (a) reflect comprehensive strategic planning (b) through meaningful engagement 
with stakeholders that (c) meets legal requirements, as reflected in the final adopted LCAP. The sections included within the LCAP template 
do not and cannot reflect the full development process, just as the LCAP template itself is not intended as a stakeholder engagement tool.  

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of 
the school district may adopt and file for review and approval a single LCAP consistent with the requirements in EC sections 52060, 52062, 
52066, 52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of schools) all 
budgeted and actual expenditures are aligned. 

The revised LCAP template for the 2021–22, 2022–23, and 2023–24 school years reflects statutory changes made through Assembly Bill 
1840 (Committee on Budget), Chapter 243, Statutes of 2018. These statutory changes enhance transparency regarding expenditures on 
actions included in the LCAP, including actions that contribute to meeting the requirement to increase or improve services for foster youth, 
English learners, and low-income students, and to streamline the information presented within the LCAP to make adopted LCAPs more 
accessible for stakeholders and the public. 

At its most basic, the adopted LCAP should attempt to distill not just what the LEA is doing, but also allow stakeholders to understand why, 
and whether those strategies are leading to improved opportunities and outcomes for students. LEAs are strongly encouraged to use 
language and a level of detail in their adopted LCAPs intended to be meaningful and accessible for the LEA’s diverse stakeholders and the 
broader public. 

In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame at the forefront of the 
strategic planning and stakeholder engagement functions:  

Given present performance across the state priorities and on indicators in the California School Dashboard, how is the LEA using its 
budgetary resources to respond to student and community needs, and address any performance gaps, including by meeting its 
obligation to increase or improve services for foster youth, English learners, and low-income students? 

LEAs are encouraged to focus on a set of metrics or a set of actions that the LEA believes, based on input gathered from stakeholders, 
research, and experience, will have the biggest impact on behalf of its students.  

These instructions address the requirements for each section of the LCAP, but may include information about effective practices when 
developing the LCAP and completing the LCAP itself. Additionally, information is included at the beginning of each section emphasizing the 
purpose that each section serves. 
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Plan Summary 

Purpose 
A well-developed Plan Summary section provides a meaningful context for the LCAP. This section provides information about an LEA’s 
community as well as relevant information about student needs and performance. In order to provide a meaningful context for the rest of the 
LCAP, the content of this section should be clearly and meaningfully related to the content included in the subsequent sections of the LCAP. 
 
Requirements and Instructions 
General Information – Briefly describe the students and community. For example, information about an LEA in terms of geography, 
enrollment, or employment, the number and size of specific schools, recent community challenges, and other such information as an LEA 
wishes to include can enable a reader to more fully understand an LEA’s LCAP. 

Reflections: Successes – Based on a review of performance on the state indicators and local performance indicators included in the 
Dashboard, progress toward LCAP goals, local self-assessment tools, stakeholder input, and any other information, what progress is the LEA 
most proud of and how does the LEA plan to maintain or build upon that success? This may include identifying specific examples of how past 
increases or improvements in services for foster youth, English learners, and low-income students have led to improved performance for these 
students. 

Reflections: Identified Need – Referring to the Dashboard, identify: (a) any state indicator for which overall performance was in the “Red” or 
“Orange” performance category or any local indicator where the LEA received a “Not Met” or “Not Met for Two or More Years” rating AND (b) 
any state indicator for which performance for any student group was two or more performance levels below the “all student” performance. 
What steps is the LEA planning to take to address these areas of low performance and performance gaps? Other needs may be identified 
using locally collected data including data collected to inform the self-reflection tools and reporting local indicators on the Dashboard. 

LCAP Highlights – Identify and briefly summarize the key features of this year’s LCAP. 

Comprehensive Support and Improvement – An LEA with a school or schools identified for comprehensive support and improvement (CSI) 
under the Every Student Succeeds Act must respond to the following prompts: 

● Schools Identified: Identify the schools within the LEA that have been identified for CSI.  

● Support for Identified Schools: Describe how the LEA has or will support the identified schools in developing CSI plans that included 
a school-level needs assessment, evidence-based interventions, and the identification of any resource inequities to be addressed 
through the implementation of the CSI plan. 

● Monitoring and Evaluating Effectiveness: Describe how the LEA will monitor and evaluate the implementation and effectiveness of 
the CSI plan to support student and school improvement. 
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Stakeholder Engagement 
Purpose 
Significant and purposeful engagement of parents, students, educators, and other stakeholders, including those representing the student 
groups identified by LCFF, is critical to the development of the LCAP and the budget process. Consistent with statute, such stakeholder 
engagement should support comprehensive strategic planning, accountability, and improvement across the state priorities and locally 
identified priorities (EC 52064(e)(1)). Stakeholder engagement is an ongoing, annual process.  

This section is designed to reflect how stakeholder engagement influenced the decisions reflected in the adopted LCAP. The goal is to allow 
stakeholders that participated in the LCAP development process and the broader public understand how the LEA engaged stakeholders and 
the impact of that engagement. LEAs are encouraged to keep this goal in the forefront when completing this section.  

Statute and regulations specify the stakeholder groups that school districts and COEs must consult when developing the LCAP: teachers, 
principals, administrators, other school personnel, local bargaining units of the LEA, parents, and students. Before adopting the LCAP, school 
districts and COEs must share it with the Parent Advisory Committee and, if applicable, to its English Learner Parent Advisory Committee. The 
superintendent is required by statute to respond in writing to the comments received from these committees. School districts and COEs must 
also consult with the special education local plan area administrator(s) when developing the LCAP. Statute requires charter schools to consult 
with teachers, principals, administrators, other school personnel, parents, and students in developing the LCAP. The LCAP should also be 
shared with, and LEAs should request input from, schoolsite-level advisory groups, as applicable (e.g., schoolsite councils, English Learner 
Advisory Councils, student advisory groups, etc.), to facilitate alignment between schoolsite and district-level goals and actions.  

Information and resources that support effective stakeholder engagement, define student consultation, and provide the requirements for 
advisory group composition, can be found under Resources on the following web page of the CDE’s website: https://www.cde.ca.gov/re/lc/. 

Requirements and Instructions 
Below is an excerpt from the 2018–19 Guide for Annual Audits of K–12 Local Education Agencies and State Compliance Reporting, which is 
provided to highlight the legal requirements for stakeholder engagement in the LCAP development process: 

Local Control and Accountability Plan: 
For county offices of education and school districts only, verify the LEA: 

a) Presented the local control and accountability plan to the parent advisory committee in accordance with Education Code section 
52062(a)(1) or 52068(a)(1), as appropriate. 

b) If applicable, presented the local control and accountability plan to the English learner parent advisory committee, in accordance 
with Education Code section 52062(a)(2) or 52068(a)(2), as appropriate. 

https://www.cde.ca.gov/re/lc/
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c) Notified members of the public of the opportunity to submit comments regarding specific actions and expenditures proposed to 
be included in the local control and accountability plan in accordance with Education Code section 52062(a)(3) or 52068(a)(3), 
as appropriate. 

d) Held at least one public hearing in accordance with Education Code section 52062(b)(1) or 52068(b)(1), as appropriate. 

e) Adopted the local control and accountability plan in a public meeting in accordance with Education Code section 52062(b)(2) or 
52068(b)(2), as appropriate. 

Prompt 1: “A summary of the stakeholder process and how the stakeholder engagement was considered before finalizing the LCAP.” 

Describe the stakeholder engagement process used by the LEA to involve stakeholders in the development of the LCAP, including, at a 
minimum, describing how the LEA met its obligation to consult with all statutorily required stakeholder groups as applicable to the type of LEA. 
A sufficient response to this prompt must include general information about the timeline of the process and meetings or other engagement 
strategies with stakeholders. A response may also include information about an LEA’s philosophical approach to stakeholder engagement.  

Prompt 2: “A summary of the feedback provided by specific stakeholder groups.” 

Describe and summarize the stakeholder feedback provided by specific stakeholders. A sufficient response to this prompt will indicate ideas, 
trends, or inputs that emerged from an analysis of the feedback received from stakeholders. 

Prompt 3: “A description of the aspects of the LCAP that were influenced by specific stakeholder input.” 

A sufficient response to this prompt will provide stakeholders and the public clear, specific information about how the stakeholder engagement 
process influenced the development of the LCAP. The response must describe aspects of the LCAP that were influenced by or developed in 
response to the stakeholder feedback described in response to Prompt 2. This may include a description of how the LEA prioritized 
stakeholder requests within the context of the budgetary resources available or otherwise prioritized areas of focus within the LCAP. For the 
purposes of this prompt, “aspects” of an LCAP that may have been influenced by stakeholder input can include, but are not necessarily limited 
to: 

 Inclusion of a goal or decision to pursue a Focus Goal (as described below) 
 Inclusion of metrics other than the statutorily required metrics 
 Determination of the desired outcome on one or more metrics 
 Inclusion of performance by one or more student groups in the Measuring and Reporting Results subsection 
 Inclusion of action(s) or a group of actions 
 Elimination of action(s) or group of actions  
 Changes to the level of proposed expenditures for one or more actions 
 Inclusion of action(s) as contributing to increased or improved services for unduplicated services 
 Determination of effectiveness of the specific actions to achieve the goal 
 Determination of material differences in expenditures 
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 Determination of changes made to a goal for the ensuing LCAP year based on the annual update process 
 Determination of challenges or successes in the implementation of actions 

Goals and Actions 
Purpose 
Well-developed goals will clearly communicate to stakeholders what the LEA plans to accomplish, what the LEA plans to do in order to 
accomplish the goal, and how the LEA will know when it has accomplished the goal. A goal statement, associated metrics and expected 
outcomes, and the actions included in the goal should be in alignment. The explanation for why the LEA included a goal is an opportunity for 
LEAs to clearly communicate to stakeholders and the public why, among the various strengths and areas for improvement highlighted by 
performance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related metrics, expected 
outcomes, actions, and expenditures. 

A well-developed goal can be focused on the performance relative to a metric or metrics for all students, a specific student group(s), narrowing 
performance gaps, or implementing programs or strategies expected to impact outcomes. LEAs should assess the performance of their 
student groups when developing goals and the related actions to achieve such goals. 

Requirements and Instructions 
LEAs should prioritize the goals, specific actions, and related expenditures included within the LCAP within one or more state priorities. LEAs 
should consider performance on the state and local indicators, including their locally collected and reported data for the local indicators that 
are included in the Dashboard in determining whether and how to prioritize its goals within the LCAP. 

In order to support prioritization of goals, the LCAP template provides LEAs with the option of developing three different kinds of goals: 

 Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a fewer number of metrics to measure improvement. A Focus 
Goal statement will be time bound and make clear how the goal is to be measured. 

 Broad Goal: A Broad Goal is relatively less concentrated in its scope and may focus on improving performance across a wide range of metrics. 

 Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that may be ongoing without significant changes and allows an 
LEA to track performance on any metrics not addressed in the other goals of the LCAP. 

At a minimum, the LCAP must address all LCFF priorities and associated metrics. 

Focus Goal(s) 
Goal Description: The description provided for a Focus Goal must be specific, measurable, and time bound. An LEA develops a Focus Goal 
to address areas of need that may require or benefit from a more specific and data intensive approach. The Focus Goal can explicitly 
reference the metric(s) by which achievement of the goal will be measured and the time frame according to which the LEA expects to achieve 
the goal. 
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Explanation of why the LEA has developed this goal: Explain why the LEA has chosen to prioritize this goal. An explanation must be 
based on Dashboard data or other locally collected data. LEAs must describe how the LEA identified this goal for focused attention, including 
relevant consultation with stakeholders. LEAs are encouraged to promote transparency and understanding around the decision to pursue a 
focus goal. 

Broad Goal 
Goal Description: Describe what the LEA plans to achieve through the actions included in the goal. The description of a broad goal will be 
clearly aligned with the expected measurable outcomes included for the goal. The goal description organizes the actions and expected 
outcomes in a cohesive and consistent manner. A goal description is specific enough to be measurable in either quantitative or qualitative 
terms. A broad goal is not as specific as a focus goal. While it is specific enough to be measurable, there are many different metrics for 
measuring progress toward the goal. 

Explanation of why the LEA has developed this goal: Explain why the LEA developed this goal and how the actions and metrics grouped 
together will help achieve the goal. 

Maintenance of Progress Goal 
Goal Description: Describe how the LEA intends to maintain the progress made in the LCFF State Priorities not addressed by the other goals 
in the LCAP. Use this type of goal to address the state priorities and applicable metrics not addressed within the other goals in the LCAP. The 
state priorities and metrics to be addressed in this section are those for which the LEA, in consultation with stakeholders, has determined to 
maintain actions and monitor progress while focusing implementation efforts on the actions covered by other goals in the LCAP. 

Explanation of why the LEA has developed this goal: Explain how the actions will sustain the progress exemplified by the related metrics. 

Measuring and Reporting Results: 
For each LCAP year, identify the metric(s) that the LEA will use to track progress toward the expected outcomes. LEAs are encouraged to 
identify metrics for specific student groups, as appropriate, including expected outcomes that would reflect narrowing of any existing 
performance gaps.  

Include in the baseline column the most recent data associated with this metric available at the time of adoption of the LCAP for the first year 
of the three-year plan. LEAs may use data as reported on the 2019 Dashboard for the baseline of a metric only if that data represents the 
most recent available (e.g. high school graduation rate). 

Using the most recent data available may involve reviewing data the LEA is preparing for submission to the California Longitudinal Pupil 
Achievement Data System (CALPADS) or data that the LEA has recently submitted to CALPADS. Because final 2020–2021 outcomes on 
some metrics may not be computable at the time the 2021–24 LCAP is adopted (e.g. graduation rate, suspension rate), the most recent data 
available may include a point in time calculation taken each year on the same date for comparability purposes. 

The baseline data shall remain unchanged throughout the three-year LCAP. 

Complete the table as follows: 
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● Metric: Indicate how progress is being measured using a metric. 

● Baseline: Enter the baseline when completing the LCAP for 2021–22. As described above, the baseline is the most recent data 
associated with a metric. Indicate the school year to which the data applies, consistent with the instructions above. 

● Year 1 Outcome: When completing the LCAP for 2022–23, enter the most recent data available. Indicate the school year to which the 
data applies, consistent with the instructions above. 

● Year 2 Outcome: When completing the LCAP for 2023–24, enter the most recent data available. Indicate the school year to which the 
data applies, consistent with the instructions above. 

● Year 3 Outcome: When completing the LCAP for 2024–25, enter the most recent data available. Indicate the school year to which the 
data applies, consistent with the instructions above. The 2024–25 LCAP will be the first year in the next three-year cycle. Completing 
this column will be part of the Annual Update for that year. 

● Desired Outcome for 2023-24: When completing the first year of the LCAP, enter the desired outcome for the relevant metric the LEA 
expects to achieve by the end of the 2023–24 LCAP year. 
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Timeline for completing the “Measuring and Reporting Results” part of the Goal. 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 
Desired Outcome 

for Year 3 
(2023-24) 

Enter information 
in this box when 
completing the 
LCAP for 2021–
22. 

Enter information 
in this box when 
completing the 
LCAP for 2021–
22. 

Enter information 
in this box when 
completing the 
LCAP for 2022–
23. Leave blank 
until then. 

Enter information 
in this box when 
completing the 
LCAP for 2023–
24. Leave blank 
until then. 

Enter information 
in this box when 
completing the 
LCAP for 2024–
25. Leave blank 
until then. 

Enter information 
in this box when 
completing the 
LCAP for 2021–
22. 

The metrics may be quantitative or qualitative; but at minimum, an LEA’s LCAP must include goals that are measured using all of the 
applicable metrics for the related state priorities, in each LCAP year as applicable to the type of LEA. To the extent a state priority does not 
specify one or more metrics (e.g., implementation of state academic content and performance standards), the LEA must identify a metric to 
use within the LCAP. For these state priorities, LEAs are encouraged to use metrics based on or reported through the relevant self-reflection 
tool for local indicators within the Dashboard. 

Actions: Enter the action number. Provide a short title for the action. This title will also appear in the expenditure tables. Provide a description 
of the action. Enter the total amount of expenditures associated with this action. Budgeted expenditures from specific fund sources will be 
provided in the summary expenditure tables. Indicate whether the action contributes to meeting the increase or improved services requirement 
as described in the Increased or Improved Services section using a “Y” for Yes or an “N” for No. (Note: for each such action offered on an 
LEA-wide or schoolwide basis, the LEA will need to provide additional information in the Increased or Improved Summary Section to address 
the requirements in California Code of Regulations, Title 5 [5 CCR] Section 15496(b) in the Increased or Improved Services Section of the 
LCAP). 

Actions for English Learners: School districts, COEs, and charter schools that have a numerically significant English learner student 
subgroup must include specific actions in the LCAP related to, at a minimum, the language acquisition programs, as defined in EC 
Section 306, provided to students and professional development activities specific to English learners. 

Actions for Foster Youth: School districts, COEs, and charter schools that have a numerically significant Foster Youth student 
subgroup are encouraged to include specific actions in the LCAP designed to meet needs specific to Foster Youth students. 

Goal Analysis: 

Enter the LCAP Year 
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Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective in 
achieving the goal. Respond to the prompts as instructed. 

● Describe the overall implementation of the actions to achieve the articulated goal. Include a discussion of relevant challenges and 
successes experienced with the implementation process. This must include any instance where the LEA did not implement a planned 
action or implemented a planned action in a manner that differs substantively from how it was described in the adopted LCAP.  

● Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. Minor variances in expenditures do 
not need to be addressed, and a dollar-for-dollar accounting is not required. 

● Describe the effectiveness of the specific actions to achieve the articulated goal as measured by the LEA. In some cases, not all 
actions in a goal will be intended to improve performance on all of the metrics associated with the goal. When responding to this 
prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the context of performance on a 
single metric or group of specific metrics within the goal that are applicable to the action(s). Grouping actions with metrics will allow for 
more robust analysis of whether the strategy the LEA is using to impact a specified set of metrics is working and increase transparency 
for stakeholders. LEAs are encouraged to use such an approach when goals include multiple actions and metrics that are not closely 
associated. 

● Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and 
analysis of the data provided in the Dashboard or other local data, as applicable. 

Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students  
Purpose 
A well-written Increased or Improved Services section provides stakeholders with a comprehensive description, within a single dedicated 
section, of how an LEA plans to increase or improved services for its unduplicated students as compared to all students and how LEA-wide or 
schoolwide actions identified for this purpose meet regulatory requirements. Descriptions provided should include sufficient detail yet be 
sufficiently succinct to promote a broader understanding of stakeholders to facilitate their ability to provide input. An LEA’s description in this 
section must align with the actions included in the Goals and Actions section as contributing.  

Requirements and Instructions 
This section must be completed for each LCAP year.  

When developing the LCAP in year 2 or year 3, copy the “Increased or Improved Services” section and enter the appropriate LCAP year. 
Using the copy of the section, complete the section as required for the relevant LCAP year. Retain all prior year sections for each of the three 
years within the LCAP. 
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Percentage to Increase or Improve Services: Identify the percentage by which services for unduplicated pupils must be increased or 
improved as compared to the services provided to all students in the LCAP year as calculated pursuant to 5 CCR Section 15496(a)(7). 

Increased Apportionment based on the enrollment of Foster Youth, English Learners, and Low-Income Students: Specify the estimate 
of the amount of funds apportioned on the basis of the number and concentration of unduplicated pupils for the LCAP year. 

Required Descriptions: 

For each action being provided to an entire school, or across the entire school district or county office of education (COE), an 
explanation of (1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how 
these actions are effective in meeting the goals for these students. 

For each action included in the Goals and Actions section as contributing to the increased or improved services requirement for unduplicated 
pupils and provided on an LEA-wide or schoolwide basis, the LEA must include an explanation consistent with 5 CCR Section 15496(b). For 
any such actions continued into the 2021–24 LCAP from the 2017–2020 LCAP, the LEA must determine whether or not the action was 
effective as expected, and this determination must reflect evidence of outcome data or actual implementation to date. 

Principally Directed and Effective: An LEA demonstrates how an action is principally directed towards and effective in meeting the LEA’s 
goals for unduplicated students when the LEA explains how: 

● It considers the needs, conditions, or circumstances of its unduplicated pupils; 

● The action, or aspect(s) of the action (including, for example, its design, content, methods, or location), is based on these 
considerations; and 

● The action is intended to help achieve an expected measurable outcome of the associated goal. 

As such, the response provided in this section may rely on a needs assessment of unduplicated students. 

Conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further explanation 
as to how, are not sufficient. Further, simply stating that an LEA has a high enrollment percentage of a specific student group or groups does 
not meet the increase or improve services standard because enrolling students is not the same as serving students. 

For example, if an LEA determines that low-income students have a significantly lower attendance rate than the attendance rate for all 
students, it might justify LEA-wide or schoolwide actions to address this area of need in the following way: 

After assessing the needs, conditions, and circumstances of our low-income students, we learned that the attendance rate of our low-
income students is 7% lower than the attendance rate for all students. (Needs, Conditions, Circumstances [Principally Directed]) 

In order to address this condition of our low-income students, we will develop and implement a new attendance program that is 
designed to address some of the major causes of absenteeism, including lack of reliable transportation and food, as well as a school 
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climate that does not emphasize the importance of attendance. Goal N, Actions X, Y, and Z provide additional transportation and 
nutritional resources as well as a districtwide educational campaign on the benefits of high attendance rates. (Contributing Action(s)) 

These actions are being provided on an LEA-wide basis and we expect/hope that all students with less than a 100% attendance rate 
will benefit. However, because of the significantly lower attendance rate of low-income students, and because the actions meet needs 
most associated with the chronic stresses and experiences of a socio-economically disadvantaged status, we expect that the 
attendance rate for our low-income students will increase significantly more than the average attendance rate of all other students. 
(Measurable Outcomes [Effective In]) 

COEs and Charter Schools: Describe how actions included as contributing to meeting the increased or improved services requirement on an 
LEA-wide basis are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as 
described above. In the case of COEs and charter schools, schoolwide and LEA-wide are considered to be synonymous. 

For School Districts Only: 

Actions Provided on an LEA-Wide Basis: 

Unduplicated Percentage > 55%: For school districts with an unduplicated pupil percentage of 55% or more, describe how these actions are 
principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as described above. 

Unduplicated Percentage < 55%: For school districts with an unduplicated pupil percentage of less than 55%, describe how these actions 
are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities. Also describe how the 
actions are the most effective use of the funds to meet these goals for its unduplicated pupils. Provide the basis for this determination, 
including any alternatives considered, supporting research, experience, or educational theory. 

Actions Provided on a Schoolwide Basis: 

School Districts must identify in the description those actions being funded and provided on a schoolwide basis, and include the required 
description supporting the use of the funds on a schoolwide basis. 

For schools with 40% or more enrollment of unduplicated pupils: Describe how these actions are principally directed to and effective in 
meeting its goals for its unduplicated pupils in the state and any local priorities. 

For school districts expending funds on a schoolwide basis at a school with less than 40% enrollment of unduplicated pupils: 
Describe how these actions are principally directed to and how the actions are the most effective use of the funds to meet its goals for foster 
youth, English learners, and low-income students in the state and any local priorities. 

“A description of how services for foster youth, English learners, and low-income students are being increased or improved by the 
percentage required.” 
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Consistent with the requirements of 5 CCR Section 15496, describe how services provided for unduplicated pupils are increased or improved 
by at least the percentage calculated as compared to the services provided for all students in the LCAP year. To improve services means to 
grow services in quality and to increase services means to grow services in quantity. Services are increased or improved by those actions in 
the LCAP that are included in the Goals and Actions section as contributing to the increased or improved services requirement. This 
description must address how these action(s) are expected to result in the required proportional increase or improvement in services for 
unduplicated pupils as compared to the services the LEA provides to all students for the relevant LCAP year. 

Expenditure Tables 
Complete the Data Entry table for each action in the LCAP. The information entered into this table will automatically populate the other 
Expenditure Tables. All information is entered into the Data Entry table. Do not enter data into the other tables. 

The following expenditure tables are required to be included in the LCAP as adopted by the local governing board or governing body: 

 Table 1: Actions 

 Table 2: Total Expenditures 

 Table 3: Contributing Expenditures 

 Table 4: Annual Update Expenditures 

The Data Entry table may be included in the LCAP as adopted by the local governing board or governing body, but is not required to be 
included. 

 In the Data Entry table, provide the following information for each action in the LCAP for the relevant LCAP year: 

 Goal #: Enter the LCAP Goal number for the action. 

 Action #: Enter the action’s number as indicated in the LCAP Goal. 

 Action Title: Provide a title of the action.  

 Student Group(s): Indicate the student group or groups who will be the primary beneficiary of the action by entering “All”, or by 
entering a specific student group or groups. 

 Increased / Improved: Type “Yes” if the action is included as contributing to meeting the increased or improved services; OR, type 
“No” if the action is not included as contributing to meeting the increased or improved services. 

 If “Yes” is entered into the Contributing column, then complete the following columns: 
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o Scope: The scope of an action may be LEA-wide (i.e. districtwide, countywide, or charterwide), schoolwide, or limited. An action 
that is LEA-wide in scope upgrades the entire educational program of the LEA. An action that is schoolwide in scope upgrades 
the entire educational program of a single school. An action that is limited in its scope is an action that serves only one or more 
unduplicated student groups.  

o Unduplicated Student Group(s): Regardless of scope, contributing actions serve one or more unduplicated student groups. 
Indicate one or more unduplicated student groups for whom services are being increased or improved as compared to what all 
students receive. 

o Location: Identify the location where the action will be provided. If the action is provided to all schools within the LEA, the LEA 
must indicate “All Schools”. If the action is provided to specific schools within the LEA or specific grade spans only, the LEA must 
enter “Specific Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or grade spans (e.g., all 
high schools or grades K-5), as appropriate. 

 Time Span: Enter “ongoing” if the action will be implemented for an indeterminate period of time. Otherwise, indicate the span of time 
for which the action will be implemented. For example, an LEA might enter “1 Year”, or “2 Years”, or “6 Months”. 

 Personnel Expense: This column will be automatically calculated based on information provided in the following columns: 

o Total Personnel: Enter the total amount of personnel expenditures utilized to implement this action.  

o Total Non-Personnel: This amount will be automatically calculated. 

 LCFF Funds: Enter the total amount of LCFF funds utilized to implement this action, if any. LCFF funds include all funds that make up 
an LEA’s total LCFF target (i.e. base grant, grade span adjustment, supplemental grant, concentration grant, Targeted Instructional 
Improvement Block Grant, and Home-To-School Transportation).  

 Other State Funds: Enter the total amount of Other State Funds utilized to implement this action, if any. 

 Local Funds: Enter the total amount of Local Funds utilized to implement this action, if any. 

 Federal Funds: Enter the total amount of Federal Funds utilized to implement this action, if any. 

 Total Funds: This amount is automatically calculated based on amounts entered in the previous four columns. 
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