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Superintendent  
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School districts receive funding from different sources: state funds under the Local Control Funding 
Formula (LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of 
funding for all LEAs and extra funding - called "supplemental and concentration" grants - to LEAs based 
on the enrollment of high needs students (foster youth, English learners, and low-income students). 
 

Budget Overview for the 2021-22 School Year 

 
This chart shows the total general purpose revenue Monte Rio School District expects to receive in the 

coming year from all sources. 
 
The total revenue projected for Monte Rio School District is $1,692,470, of which $1,347,210 is Local 
Control Funding Formula (LCFF), $133,362 is other state funds, $133,816 is local funds, and $78,082 is 
federal funds.  Of the $1,347,210 in LCFF Funds, $167,948 is generated based on the enrollment of high 
needs students (foster youth, English learner, and low-income students).  



LCFF Budget Overview for Parents 
 
The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school 
districts must work with parents, educators, students, and the community to develop a Local Control and 
Accountability Plan (LCAP) that shows how they will use these funds to serve students. 
 

 
This chart provides a quick summary of how much Monte Rio School District plans to spend for 2021-22. 

It shows how much of the total is tied to planned actions and services in the LCAP. 
 
Monte Rio School District plans to spend $1,594,690 for the 2021-22 school year. Of that amount, 
$864,698 is tied to actions/services in the LCAP and $729,992 is not included in the LCAP. The budgeted 
expenditures that are not included in the LCAP will be used for the following: 

 
Special Education Consortium and Non-Public School costs, Admin/Cert. and Classified salaries, 
Utilities, Property and Liability Ins., Transportation, and other Contracted Services.        
 

Increased or Improved Services for High Needs Students in the LCAP for the 2021-22 
School Year 

 
In 2021-22, Monte Rio School District is projecting it will receive $167,948 based on the enrollment of 
foster youth, English learner, and low-income students. Monte Rio School District must describe how it 
intends to increase or improve services for high needs students in the LCAP.  Monte Rio School District 
plans to spend $184,625 towards meeting this requirement, as described in the LCAP. 

 
 
 
  



LCFF Budget Overview for Parents 
 

Update on Increased or Improved Services for High Needs Students in 2020-21 

 
This chart compares what Monte Rio School District budgeted last year in the Learning Continuity Plan for 
actions and services that contribute to increasing or improving services for high needs students with what 
Monte Rio School District estimates it has spent on actions and services that contribute to increasing or 

improving services for high needs students in the current year. 
 
In 2020-21, Monte Rio School District's Learning Continuity Plan budgeted $596,739 for planned actions 
to increase or improve services for high needs students. Monte Rio School District actually spent 
$593,348 for actions to increase or improve services for high needs students in 2020-21. 

 
The cost for actual expenditures were slightly less than projected, which resulted in no impact to actions 
or services for high needs students.        
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Annual Update for Developing the 2021-22 Local Control and 
Accountability Plan 

 

Annual Update for the 2019–20 Local Control and Accountability Plan Year 

LEA Name Contact Name and Title Email and Phone 

Monte Rio School District            Nathan Myers            
Superintendent 

nmyers@monteriousd.org            
(707) 865-2266 x105 

 
The following is the local educational agency’s (LEA’s) analysis of its goals, measurable outcomes and actions and services from the 
2019-20 Local Control and Accountability Plan (LCAP). 
 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#AnnualUpdate
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Goal 1 

To provide a rigorous, relevant, inclusive and engaging quality curriculum and learning opportunities for all students in order to achieve 
success in 21st century learning goals and mastering Common Core Standards in ELA, science, social science, math, physical 
education, using data in decision making while supporting each student and every significant subgroup.          
 
State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 1: Basic (Conditions of Learning)        

X Priority 2: State Standards (Conditions of Learning)        

X Priority 4: Pupil Achievement (Pupil Outcomes)        

X Priority 5: Pupil Engagement (Engagement)        

X Priority 7: Course Access (Conditions of Learning)        

X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        
 

Local Priorities:   
 

 

Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
CAASPP        

19-20 
Increase the number of students meeting or exceeding standards 
by 5% annually in both ELA and Math.        

Baseline 
63% of students in grades 3rd-8th met or exceeded ELA 
standards and 43% met or exceeded standards in Math.        

 

Due to the impact of COVID-19, the California Department of 
Education suspended the annual SBAC testing. We were unable 
to review any data to determine if our students increased or 
decreased in State Assessment scores. 

Metric/Indicator 
ELPAC 
Reclassification Rate 
        

19-20 
50% of EL students will increase on the ELPAC from the previous 
score. 
 
Maintain EL reclassification rate 

Due to the impact of COVID-19, the California Department of 
Education suspended the ELPAC testing. We were unable to 
review any data to determine if our students increased or 
decreased in language acquisition. 
 
We were able to maintain and continue to give access of state 
standards to 100% of the students including EL students. 
 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#AnnualUpdate
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#AMOs


 

Annual Update for Developing the 2021-22 Local Control and Accountability Plan Page 6 of 83 
Monte Rio School District 

Expected Actual 

 
100% or EL students have access to CCSS and ELD standards. 
        

Baseline 
50% of the K-8th grade EL students increased one or more levels 
on CELDT; the reclassification rate will be established; Establish 
ELPAC baseline.        

 

Metric/Indicator 
Highly Qualified Teachers as certified by SCOE        

19-20 
Continue to ensure that 100% of teachers are appropriately 
assigned and highly qualified 
 
Provide professional development in newly purchased ELA 
curriculum. 
        

Baseline 
100% of teachers are highly qualified to teach.        

 

Continue to ensure that 100% of teachers are appropriately 
assigned and highly qualified 
 
All Monte Rio Union School District teachers are classified as 
highly qualified according the the California Department of 
Education. They have all completed the needed coursework to 
receive their multiple subject teaching credentials and continue to 
renew their credentials each year. However, we strive to keep our 
teachers up to date on new teaching strategies in order to find 
ways to increase engagement and academic learning for all 
students. 
 
During the Spring of 2019-20 and into fall of the school year of 
2020-21 school year, we provided multiple professional 
development opportunities for teachers. These PDs were 
designed around Growth Mindset by Carol Dweck. A “growth 
mindset,” thrives on challenge and sees failure not as evidence of 
unintelligence but as a springboard for growth. Teachers were 
able to learn how to help channel a student's efforts into positive 
growth regardless of the accuracy of the work completed. 
 
Teachers were also provided opportunities to learn about 
Universal Lesson Design. ULD workshops were given in order to 
give teachers the knowledge that will help them design rich 
learning environments that are designed around the needs of all 
students, not just those with identified needs. This creates 
engagement for all ability levels while providing an opportunity for 
each teacher to target instruction for all students. 
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Expected Actual 

 
Teachers were also given incentives to learn new teaching 
techniques that were needed to teach during our Distance 
Learning model of instruction. Teachers participated in multiple 
online classes that provided meaningful tools that allowed 
teachers to pivot to a new style of instruction and learning. 
 

Metric/Indicator 
Standards Aligned Instructional Material as verified by teacher 
survey, parent survey and inventory        

19-20 
Maintain access and provide ongoing training.        

Baseline 
100% of teachers will have access to Standards Aligned 
Instruction Materials.        

 

As new Standards Aligned Instructional curriculum is approved by 
the California Department of Education, Monte Rio School 
examines samples and determines which would work best for our 
students. Before School Board Adoption of these new curriculums, 
the School Site Council looks at the options as well as teacher 
recommendations before approving any new curriculum adoptions. 
Both Science and Social Studies were to be adopted during the 
2019 and 2020 school year. However, due to the pandemic, plans 
were pushed back to the following school year. 
 
During the 2020-21 school year, Monte Rio School planned to 
adopt a new science and social studies curriculum. As the 
teachers were looking for stronger methods of teaching these 
subjects, the general consensus by teachers and parents was that 
the school would adopt Savaas Science and TCI Social Studies. 
Both Savaas and TCI offer interactive, standards-aligned learning 
experiences that could be helpful in both an On Line learning 
model as well as an In Person model. 
 
Both curriculum publishers provided online trainings as well as 
ongoing support for our staff in order to create a seamless 
transition from the old to new programs 
 

Metric/Indicator 
Physical Fitness Test        

19-20 
Increase the number of students in the Healthy Fitness Zone by 
5% annually.        

Increase the number of students in the Healthy Fitness Zone by 
5% annually. 
 
Due to COVID-19 our school had to pivot to Distance Learning 
during the Spring of 2019-20 and we were unable to determine the 
Physical Fitness level of our students as intended. 
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Expected Actual 

Baseline 
44% of students in grades 5th-8th are in the Healthy Fitness 
Zone        

 

 

 

Actions / Services 

Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

Inservice to be given by principal and/or trainers in Project Base 
Learning. 

01-0000-0-1110-2700-1300-000-
SCH 1000-1999: Certificated 
Personnel Salaries Base 1590.  

01-0000-0-1110-2700-1300-000-
SCH 1000-1999: Certificated 
Personnel Salaries Base 1590. 

Res, 0000 Function 2700-Object 
5202 5000-5999: Services And 
Other Operating Expenditures 
General Fund 300.00  

Res, 0000 Function 2700-Object 
5202 5000-5999: Services And 
Other Operating Expenditures 
General Fund 300.00 

 

Partner with Star Preschool to build academic entry skills. Function 2700-Object 1300 1000-
1999: Certificated Personnel 
Salaries Base 1590.  

Function 2700-Object 1300 1000-
1999: Certificated Personnel 
Salaries Base 1590. 

 

Continue staff training in implementing new K-6 ELA Benchmark 
Advance curriculum. 

Res.0000-Func.1000-Object 1100 
1000-1999: Certificated Personnel 
Salaries Base 4575  

Res.0000-Func.1000-Object 1100 
1000-1999: Certificated Personnel 
Salaries Base 4575 

 

Employ highly skilled teachers and para-professionals to teach State 

Standards to students. 
 1000-1999: Certificated 
Personnel Salaries Base 
318,496.00  

 1000-1999: Certificated 
Personnel Salaries Base 
320,861.60 

 

Provide staff and interventions services for at risk students. Res. 0000 Func. 3110 Object 
1200 CNSL 1000-1999: 
Certificated Personnel Salaries 
Supplemental 16547.00  

Res. 0000 Func. 3110 Object 
1200 CNSL 1000-1999: 
Certificated Personnel Salaries 
Supplemental 23474.57 

Func. 3110 Object 3xxx CNSL 
3000-3999: Employee Benefits 
Supplemental 5005.50  

Func. 3110 Object 3xxx CNSL 
3000-3999: Employee Benefits 
Supplemental 7002.93 

 

Provide free after school enrichment program, with homework help and 

nutrition. 
   0     0 

 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#AUActions
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Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

Provide free school breakfast and lunch program as well as free fresh 
fruit, vegetables and milk at morning recess. 

Clerical Support Func,2700 Object 
2400 2000-2999: Classified 
Personnel Salaries Supplemental 
3121.00  

Clerical Support Func,2700 Object 
2400 2000-2999: Classified 
Personnel Salaries Supplemental 
4735 

Fund 13 4000-4999: Books And 
Supplies Supplemental 1000.  

Fund 13 4000-4999: Books And 
Supplies Supplemental 1000. 

 

Provide free clothing (jackets, shoes, etc.) and school supplies to 
students. 

Donations   0  Donations   0 
 

Using a "push-in" model the Learning Center Teacher and para-
educators will provide small group instruction to EL students. 

Res. 6500 Func. 1120 Object 
1100 & 3000 1000-1999: 
Certificated Personnel Salaries 
General Fund 28,157.37  

Res. 6500 Func. 1120 Object 
1100 & 3000 1000-1999: 
Certificated Personnel Salaries 
General Fund 22,090.20 

Res. 0000 & 1400 Func. 1000 
Object 2100 LCAP 2000-2999: 
Classified Personnel Salaries 
Supplemental 70,487.00  

Res. 0000 & 1400 Func. 1000 
Object 2100 LCAP 3xxxObject 
2000-2999: Classified Personnel 
Salaries Supplemental 76,658.62 

 

Provide a Garden and Nutrition program by volunteers.    0     0 
 

Continue to improve and upgrade the Environmental Education site. Res. 9002 Func. 1000 Object 
4310 GRDN 4000-4999: Books 
And Supplies Other 500.00  

Res. 9002 Func. 1000 Object 
4310 GRDN 4000-4999: Books 
And Supplies Other 76.28 

 

Provide K-8 Health and Nutrition curriculum. Resource 0000-Func. 1000 Object 
4310 4000-4999: Books And 
Supplies General Fund 500.00  

Resource 0000-Func. 1000 Object 
4310 4000-4999: Books And 
Supplies General Fund 104.39 

 

Include a Garden and Nutrition Newsletter in the monthly Tiger Tales. Included in Goal 1 Action 10   0  Included in Goal 1 Action 10   0 
 

Provide a free dental Clinic for students. Provided no cost from JC   0  Provided no cost from JC   0 
 

After school enrichment opportunities will be provided in the following 

areas: Boys and Girls Club; chess; Band; Girls on the Run 
Donations   0  Donations   0 

 

Contract with teachers in fine and visual arts, and music. Will use donations and carryover. 
ART/DRAMA/MUSIC Other 0  

Will use donations and carryover. 
ART/DRAMA/MUSIC Other 0 
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Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

Employ a teacher to provide an array of RtI support to students via the 
Learning Center. 

Inc. in Goal 1 Action 9   0  Inc. in Goal 1 Action 9   0 
 

The Learning Center Teacher will "push-in" to the general education 
classroom to provide additional support to students with special needs. 

Inc. in Goal 1 Action 9   0  Inc. in Goal 1 Action 9   0 
 

The school counselor will provide academic and social-emotional 

support to students with special needs. 
Inc. in Goal 1 Action 5   0  Inc. in Goal 1 Action 5   0 

 

Para-educators will provide support in the general education classroom 
to students with special needs to assist them in accessing grade level 
curriculum. 

Inc. in Goal 1 Action 9   0  Inc. in Goal 1 Action 9   0 
 

 

Goal Analysis 
 

A description of how funds budgeted for Actions/Services that were not implemented were used to support students, families, teachers, 
and staff. 

After an in-depth and comprehensive review of the Annual Budget Expenditures and Actual Expenditures in direct connection with 
funds budgeted for Actions/Services, our district was able to maintain nearly 100% of the budget directed towards the appropriated 
Actions/Services. 
 
(However, as identified in the information above, we increased our Actual budget in the areas of Counseling, and Reading/Language 
Arts Intervention Aide targeting students scoring below basic and that needed assistance with curriculum concepts.) 
         

 
A description of the successes and challenges in implementing the actions/services to achieve the goal. 

Our school's plan to support Goal 1 was, for the most part, well developed and thought out, leading to little to no changes. The actual 
implementation was in line with our projections and analysis for the student needs, we felt were going to appear. Despite the 
challenges of the global pandemic and our pivot to distance learning, we were able to maintain our focus and provide support in all 
areas. For instance, funds that were budgeted for programs such as music and school lunch, were used for their intended purposes. 
The music instructor was able to meet with each class via Zoom and our school cook was able to create "grab and go" lunches for 
families. The challenges over the past year were in finding ways to stay focussed on our goals and continue to provide a meaningful 
school experience for our students. Through careful analysis and planning we were able to maintain a system of instruction that 
delivered targeted instruction to students in need and whole class instruction, centered around state standards and grade level 
benchmarks.         

 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#GoalAnalysis
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#GoalAnalysis
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Goal 2 

To create and sustain a safe, supportive, and respectful learning environment for students, teachers, staff, and parents through a full-
service community school model, emphasizing student and parent wellness and engagement.          

 
State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 1: Basic (Conditions of Learning)        

X Priority 3: Parental Involvement (Engagement)        

X Priority 6: School Climate (Engagement)        
 

Local Priorities:   
 

 

Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
FIT assessment        

19-20 
Maintain a FIT rating of "good". 
 
        

Baseline 
FIT assessment equals "good".        

 

Maintain a FIT rating of "good". 
 
Our school has continued to have a "good" rating year after year. 
The School Bond has helped to ensure we upgrade and update 
various parts of the school to maintain a safe environment for 
students, staff and the public. 
 

Metric/Indicator 
Inventory of PE equipment        

19-20 
Continue to provide 100% of needed P.E. equipment.        

Baseline 
100% of needed P.E. equipment is provided.        

 

Continue to provide 100% of needed P.E. equipment. 
 
Every year, PE equipment is updated to ensure that our students 
are provided safe and enjoyable experiences while exercising. 
 
Due to COVID-19 physical exercise was difficult to monitor at the 
end of the year. Equipment has been purchased in anticipation of 
students returning to in-person learning, in order to accommodate 
more independent play versus group play. 
 

Metric/Indicator 
21st Century technology as measured by inventory        

Technology will be upgraded and added. 
 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#AnnualUpdate
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#AMOs
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Expected Actual 

19-20 
Technology will be upgraded and added to        

Baseline 
Technology: most technology is four years of age or older        

 

We have continued to purchase new Chromebooks for our 
students to ensure we have a 1:1 ratio for grades 3-8. Meanwhile 
we are working to increase our device counts in grades TK-K to at 
least a 2:1 ratio. In March of 2020, when students began Distance 
Learning due to the outbreak of COVID-19, all students were 
provided with a Chromebook to ensure they had face to face 
contact with their teachers on a daily basis. 
 
The teachers will continue to use the classroom Chromebooks in 
various capacities, such as math practice, reading assessments, 
research projects and writing. 
 

Metric/Indicator 
Volunteer sign-in        

19-20 
Parent volunteer rate will increase 5% over 2018-19        

Baseline 
132 volunteer sign-ins in 2016-17        

 

We will continue to work on ways to increase parent participation 
in the school. However, due to COVID-19, volunteers and visitors 
are not allowed on campus. 

Metric/Indicator 
Parent conferencing including IEP meetings as measured by 
sign-in sheets.        

19-20 
Parent conferencing will continue to be 90+%        

Baseline 
Parents conferencing for 2016-17 was at 90+%        

 

Parent conferencing will continue to be 90+%. With the addition of 
Zoom to our school's communication tool kit, we have actually 
seen an increase in parent conferencing. We have experienced a 
nearly 100% participation rate for conferences and IEP meetings. 

Metric/Indicator 
Parent attendance at school events as measured by sign in 
sheets.        

19-20 
Parent participation in school events will increase 5% over 2018-
19. 
        

Parent participation in school events was hoped to increase 5%, 
however, due to COVID-19, we have been unable to hold any 
school events. 
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Expected Actual 

Baseline 
Parent attendance at school events averaged 70 parents        

 

Metric/Indicator 
Attendance rate from Student Information System        

19-20 
Attendance rate for 2019-20 will be 96% or higher        

Baseline 
92.4% attendance rate for 2016-17        

 

Attendance rate for 2019-20 school year met the 96% or higher. 
When our school switched to online distance learning we were 
able to maintain this attendance rate throughout the spring. We 
will work hard to maintain this exceptional attendance rate in the 
future through parent involvement. 

Metric/Indicator 
Chronic absenteeism from Student Information System        

19-20 
Chronic absenteeism for 2019-20 will be 7% or less.        

Baseline 
Chronic absenteeism for 2016-17 is 21%        

 

Our goal for Chronic Absenteeism was to be less than 7%. We 
were able to achieve this rate and do even better with a Chronic 
Absenteeism rate of under 4%. 

Metric/Indicator 
Suspension rate from Student Information System        

19-20 
There will be no more than two suspensions in the year.        

Baseline 
There were zero suspensions for 2016-17        

 

There was only one suspension during 2019-2020. 

Metric/Indicator 
Expulsion rate from Student Information System        

19-20 
Expulsions will be zero.        

Baseline 
There were zero expulsions.        

 

There have been no expulsions. 

Metric/Indicator 
Middle School Dropout Rate        

19-20 
Dropouts will be zero.        

Dropouts will be zero. 
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Expected Actual 

Baseline 
There were no dropouts.        

 

Metric/Indicator 
School Survey        

19-20 
Will continue to maintain and 95% or above satisfaction rate.        

Baseline 
Satisfaction rate in 2016-17 was 94%.        

 

Will continue to maintain and 95% or above satisfaction rate. 

 

Actions / Services 

Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

District continues to employ a Head of Maintenance to identify and 
oversee facility projects. 

Func,8210 Object 2200 OPER 
2000-2999: Classified Personnel 
Salaries Base 47,569.68  

Func,8210 Object 2200 OPER 
2000-2999: Classified Personnel 
Salaries Base 47550.44 

 

District employs a 25% custodian. Func,8210 Object 2200 OPER 
2000-2999: Classified Personnel 
Salaries Base 7823.59  

Func,8210 Object 2200 OPER 
2000-2999: Classified Personnel 
Salaries Base 5807.42 

 

Equipment will be replaced and upgraded on an as-need basis Func.1000 Object 4400 4000-
4999: Books And Supplies 
General Fund 450  

Func.1000 Object 4400 & PE 
4000-4999: Books And Supplies 
General Fund 1,281.76 

 

Replace Chromebooks on an as-need basis. Func.1000 Object 4390 TECH 
4000-4999: Books And Supplies 
General Fund 500.00  

Func.1000 Object 4390 TECH Ob. 
4400 4000-4999: Books And 
Supplies General Fund 1,353.35 

 

Use One-call System to communicate events and needs to parents. Func. 1000 Object 5800 ELEM 
5000-5999: Services And Other 
Operating Expenditures General 
Fund 256  

Func. 1000 Object 5800 ELEM 
5000-5999: Services And Other 
Operating Expenditures General 
Fund 256 

 

Upgrade Web-site. Func. 2700 Object 5840 TECH 
5000-5999: Services And Other 
Operating Expenditures General 
Fund 9,000.00  

Func. 2700 Object 5840 TECH 
5000-5999: Services And Other 
Operating Expenditures General 
Fund 11,865 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#AUActions
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Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

 Not Applicable Other N/A   Not Applicable Other N/A 
 

IT person to post school newsletter on the school website. Inc. in Goal 2 Action 6 General 
Fund 0  

Inc. in Goal 2 Action 6 General 
Fund 0 

 

Principal will meet with parents at monthly Parent Club meeting. Function 2700 Object 1300 1000-
1999: Certificated Personnel 
Salaries Base 800.00  

Function 2700 Object 1300 1000-
1999: Certificated Personnel 
Salaries Base 0 

 

Establish "Room Parent" and a class phone list for each classroom at 
Back-to-School Night. 

Inc. in Goal 1 Action 4   0  Inc. in Goal 1 Action 4   0 
 

Increase parent participation in the Garden Program. Inc. in Goal 1 Action 10   0  Inc. in Goal 1 Action 10   0 
 

Give Parent Club Access to One-Call System to increase 
communication around events. 

   0     0 
 

Continue to use email blast system to facilitate parent communication 

from school to parents and from Parent Club to parents. 
Function 2700 Object 1300 SCH 
1000-1999: Certificated Personnel 
Salaries Base 500.00  

Function 2700 Object 1300 SCH 
1000-1999: Certificated Personnel 
Salaries Base 500.00 

 

Provide a worksheet in the Back-to-School packet for parents to 

indicate their volunteer interests. 
Function 2700 Object 2400 SCH 
2000-2999: Classified Personnel 
Salaries Base 200.  

Function 2700 Object 2400 SCH 
2000-2999: Classified Personnel 
Salaries Base 200. 

 

Continue the use of restorative practices school-wide. Included in salaries in prior action 
expenses. 1000-1999: Certificated 
Personnel Salaries General Fund 
0  

Included in salaries in prior action 
expenses. 1000-1999: Certificated 
Personnel Salaries General Fund 
0 

   0     0 
 

Continue with Tiger Awards and other positive reinforcement practices 
such as recognizing good attendance, grades, behavior, etc. 

Function 2700 Object 1300 SCH 
1000-1999: Certificated Personnel 
Salaries Base 5,000.00  

Function 2700 Object 1300 SCH 
1000-1999: Certificated Personnel 
Salaries Base 5,000. 

 

Continue with monthly safety drills. Function 2700 Object 1300 SCH 
1000-1999: Certificated Personnel 
Salaries Base 500.  

Function 2700 Object 1300 SCH 
1000-1999: Certificated Personnel 
Salaries Base 0 

 

Provide weekly counseling services. Inc. in Goal 1 Action 5   0  Inc. in Goal 1 Action 5   0 
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Goal Analysis 
 

A description of how funds budgeted for Actions/Services that were not implemented were used to support students, families, teachers, 
and staff. 

All funds allocated for Actions/Services were used accordingly.         

 
A description of the successes and challenges in implementing the actions/services to achieve the goal. 

When our school had to pivot to distance learning we scrambled to find ways to support all students. We purchased Hot Spots to 
support students that lived in areas receiving limited connectivity as well as providing Chromebooks to all students in an effort to 
ensure everyone could access their distance learning lessons. We also found ways to coordinate, safe pick up and drop off of school 
lessons and supplies while provided school lunches to families. 
 
According to stakeholder input and local data, we were able see that our school was not only able to maintain a safe and supportive 
learning environment but also see that our efforts in areas such as enrollment and positive student behavior increased. The number of 
suspensions decreased and there were no expulsions during the 2019-20 school year. According to parent surveys, we were also able 
to maintain over a 95% satisfaction rate from our families. 
         

 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#GoalAnalysis
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#GoalAnalysis


 

Annual Update for Developing the 2021-22 Local Control and Accountability Plan Page 17 of 83 
Monte Rio School District 

Annual Update for the 2020–21 Learning Continuity and Attendance Plan 
 

The following is the local educational agency's (LEA's) analysis of its 2020-21 Learning Continuity and Attendance Plan (Learning 
Continuity Plan). 
 

In-Person Instructional Offerings 
 

Actions Related to In-Person Instructional Offerings 

Description 
Total  

Budgeted Funds 

Estimated 

Actual 

Expenditures 

Contributing 

INSTRUCTIONAL MODELS 

Distance Learning 

In-Person School on campus 

Medical Independent Study 

 

SOCIAL-EMOTIONAL WELL-BEING OF STUDENTS AND STAFF 

The district/campus counselors will develop videos and resources for 
parents and teachers to access. The counselors will work with 
students individually or in small groups (via teleconference) to 
address any well-being needs. 

 

COMMUNICATION METHODS 

To stay updated on the most up-to-date information: 

1.  Teachers, students, and parents need to check their email often. 

2.  Visit our district and school websites 

3.  Follow our social media platforms 

4.  SeeSaw TK-2; Google Classroom Grades 3-8 

 

$488,933 $500,933 X Yes     
 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#LCPAnnualUpdate
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Description 
Total  

Budgeted Funds 

Estimated 

Actual 

Expenditures 

Contributing 

II.  ACADEMICS 

 

MRUSD developed a COVID19 Task Force Committee to organize 
and develop systems in place for the district’s reopening. The 
committee members were selected from various departments and 
grade levels to get a diverse set of knowledge and skills.  The 
committee members were then divided out into sub-committees.  As a 
whole, the Superintendent committee meets regularly every Monday. 

 

A professional development survey will be developed by this 
committee to gain interests and needs from our staff as to what 
training they may need.  We also are interested in gaining information 
to see what training teachers are able to develop for their peers.  The 
goal of this committee is to develop leveled training for beginning 
teachers or experienced technology teachers. 

 

A needs assessment was created to help the district understand the 
technology needs of the families. 

 

GRADING POLICY 

Grading and Attendance have been altered to accommodate the new 
state guidelines 

To receive credit and attendance for the courses for this school year 
students are expected to complete the assignments. 

 

RECEIVING AND RETURNING STUDENT WORK IF DISTRICT 
CLOSES 
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Description 
Total  

Budgeted Funds 

Estimated 

Actual 

Expenditures 

Contributing 

In the event that the school does not reopen or has to close in 2020-
2021, we will follow the guidelines below for receiving and returning 
student work. 

 

In an effort to cut down on paper packets, the district is developing 
the use of Google Classroom for grades 3-8 and SeeSaw for TK-2.  
Google Classroom and SeeSaw will be another communication 
method for parents to be able to contact the classroom teachers. 

 

In order to support our students instructionally while they are at home, 
teachers will be using Google Classroom for grades 3-8 and SeeSaw 
for TK-2 and will reach out via phone calls.  If the family is able to 
access the internet, effectively all activities can be done online, which 
will eliminate any public health risk associated with providing 
instructional support. 

 

 

 
A description of any substantive differences between the planned actions and/or budgeted expenditures for in-person instruction and 
what was implemented and/or expended on the actions. 

Budgeted expenditures for in-person instruction increased by $12,000 due to adding a Summer Learning Program in June to mitigate 
learning loss and distance learning instruction maintained it's planned costs.         
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Analysis of In-Person Instructional Offerings 
 
A description of the successes and challenges in implementing in-person instruction in the 2020-21 school year. 

Challenges included 14 different state and county directives all with changing guidance on when we would be able to return to in 
person learning. Monte Rio School opened for in-person instruction on March 30th. Most challenges focused around maintaining a 
safe distance from each other in the classroom. As more families decided to return to school, it became more difficult to find safe 
seating that was 6 feet apart. An MOU was created with the teachers association to allow 3 feet distancing in accordance with CDC 
guidelines. We also found challenges with staggered lunch schedules and enough yard duty personnel to ensure adequate 
supervision. We have modified staff schedules to accommodate this challenge. 
 
When we were able to safely open school during the Spring of 2021, we developed a plan that could bring all students back to full 
time, in person learning. While a few families decided to keep their children home for safety reason related to Covid-19, the vast 
majority of students returned to the classroom for direct, in-person learning. We did not offer a hybrid model and felt by creating a 
safety plan that was able to bring all students back to school, we could mitigate any loss of learning caused by the distance learning 
model of instruction, more quickly and efficiently. 
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Distance Learning Program 
 

Actions Related to the Distance Learning Program 

Description 
Total  

Budgeted Funds 

Estimated 

Actual 

Expenditures 

Contributing 

District Learning Programs include learning platforms such as Zoom, 
Google Classroom and Seesaw. Virtual lessons are taught through 
these platforms in order to provide a meaningful education to all 
students. In addition to the use of these platforms, we have 
purchased extra curriculum that help teachers deliver a virtual 
education. We plan to purchase both social studies and science 
curriculum that works well with distance learning and established and 
researched programs such as Lexia. In addition, teachers will receive 
training on how existing programs such as Renaissance Place and 
Freckle can help guide instruction and capture data. 

$53,590 $48,420 X Yes     
 

 
A description of any substantive differences between the planned actions and/or budgeted expenditures for the distance learning 
program and what was implemented and/or expended on the actions. 

Our distance learning plan was quite effective and there were no substantive differences between the planned actions and the actual 
expenditures.         
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Analysis of the Distance Learning Program 
 
A description of the successes and challenges in implementing each of the following elements of the distance learning program in the 
2020-21 school year, as applicable: Continuity of Instruction, Access to Devices and Connectivity, Pupil Participation and Progress, 
Distance Learning Professional Development, Staff Roles and Responsibilities, and Support for Pupils with Unique Needs. 

The distance learning program was difficult on all stakeholders. Students, parents and staff were all affected greatly. However, our 
school worked very hard to develop a plan that supported all learners. We had trouble with connectivity for some families but were 
able to provide access to the Boys and Girls Club day care for many of our families. The day care was on our campus and provided 
meals, safety, wireless connectivity and devices to some of our neediest families. We continued professional development as our 
teachers became trained in the use of Google Classrooms, Zoom and See Saw for the purposes of instruction. Both our Resource 
Specialist and School Counselor worked diligently to meet with students that needed targeted support in both academics as well as 
social emotional well being. The feedback I received from parents was most always positive and thankful for the hard and professional 
work by our staff. 
 
Teachers were encouraged to attend multiple workshops over the summer to increase their knowledge in the area of distance 
learning. Zoom and Google Classroom workshops were attended by my staff and upon completion and awarded a certificate of 
completion, teachers were given a $200 stipend. Staff meetings were also conducted and staff shared examples of strong. meaningful 
virtual lessons that others could use in their classrooms. 
 
District Learning Programs included learning platforms such as Zoom, Google Classroom and Seesaw. Virtual lessons were taught 
through these platforms in order to provide a meaningful education to all students. In addition to the use of these platforms, we 
purchased extra curriculum that help teachers deliver a virtual education. We purchased both social studies and science curriculum 
that works well with distance learning, and established and researched programs such as Accelerated Reader and Math. 
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Pupil Learning Loss 
 

Actions Related to the Pupil Learning Loss 

Description 
Total  

Budgeted Funds 

Estimated 

Actual 

Expenditures 

Contributing 

By monitoring data, the staff at Monte Rio School will be able to keep 
an eye on At-Risk students and students that have suffered due to the 
COVID-19 effects to learning. Because our instructional aides do not 
have to provide yard duty during recesses, they are better able to 
support learning through 1:1 instruction. We will also provide extra 
programs to our teachers in order to monitor data and focus on 
students that have or may soon receive a loss of learning. 

$54,216 43,995 X Yes     
 

 
A description of any substantive differences between the planned actions and/or budgeted expenditures for addressing pupil learning 
loss and what was implemented and/or expended on the actions. 

Due to one instructional aide not returning for the 20-21 school year, actual expenses were less than budgeted.         
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Analysis of Pupil Learning Loss 
 
A description of the successes and challenges in addressing Pupil Learning Loss in the 2020-21 school year and an analysis of the 
effectiveness of the efforts to address Pupil Learning Loss to date.  

Our specialists worked hard to provide targeted instruction to our struggling students, while our teachers found ways to meet with 
students in a 1:1 capacity. Teachers also used their paraeducators to conduct small group instruction in Zoom Break-Out rooms. One 
of our biggest difficulties was making sure all students attended classes everyday. Some students missed school or parts of school 
frequently. When this became an issue, the office staff and the principal would make personal calls to the parents and offer support or 
suggestions that could help families ensure that their students were participating in school. 
 
Instructional aides had time during their day to meet with student that have suffered learning loss. These break out, tutoring sessions 
provided extra 1:1 support for these At-Risk students in order to provide the support needed to accelerate learning. We had the 
librarian spend extra 1:1 time reading with struggling students. Support for these students came in a variety of ways. We used Read 
Naturally as well as intensive Tier 2 interventions to bridge the learning gap. Because there are a large number of low-income 
students at our school, we constantly check in with the students, and stay in contact with the parents to ensure the learning loss is 
minimal. We have had great success with 1:1 support from our SPED teacher as well as our School Counselor as these staff 
members are able to join in during class discussions and use Break Out Rooms for 1:1 interventions. During these Break Out 
sessions, our staff can give more instruction, answer questions and build skills such as organization, focus and perseverance, that 
increase academic success. 
         

 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#PupilLearningLoss
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Analysis of Mental Health and Social and Emotional Well-Being 
 
A description of the successes and challenges in monitoring and supporting mental health and social and emotional well-being in the 
2020-21 school year. 

The Mental Health of our students, staff, and families is of the utmost important to the MRUSD community. Teachers and staff worked 
within their individual cohorts to gain a better understanding of the social and emotional mental health supports needed for students 
throughout the start of our school year. Staff will participate in weekly staff meetings led by administration. These meetings provided 
the space and opportunity to build upon and share feelings around starting the year in Distance learning. The school counselor was 
able to reach out to known At-Risk students as well as other students that may be showing signs of social-emotional stress. 
 
Our community has been heavily impacted by natural disasters including fires, floods, and the coronavirus pandemic. Exposure to 
natural disasters can lead to increased symptoms of anxiety, depression, and post traumatic stress disorder (PTSD) that impact 
children’s education, health, and wellbeing. The District is part of a Federal Grant with the Sonoma County Office of Education (SCOE) 
and West Sonoma County school districts are using the Substance Abuse and Mental Health Services Administration (SAMHSA) 
Project to support students and families who may benefit from additional services related to recent disasters. The SAMHSA Project 
has offered evidence-based care to students, third grade and above, impacted by the 2017 and 2019 fires, 2019 floods, and/or the 
coronavirus pandemic. 
 
The SAMHSA Project Evidenced-Based Care Approach: 
1. Screening of all children for disaster-related risk using the PsySTART tool 
2. Assessing higher risk children for trauma-related symptoms 
3. Provision of 4-sessions of Trauma-Focused Cognitive Behavioral Therapy (TF-CBT) resilience skills to children with trauma 
symptoms and their parents/caregivers 
4. Provision of full TF-CBT model to all children and their parents/caregivers who need more support than resilience skills alone 
We have also relied heavily upon Positive Behavior Intervention Strategies to support students in both Tier 1 and Tier 2 areas of need. 
These strategies help staff members to recognize students that are struggling and give them the tools to support these students in 
both their social emotional health as well as their academics. Tier 3 students have been meeting with our School Counselor for online 
meetings, phone calls and in class break out sessions in order to ensure our students are receiving all the supports necessary. 
 
The Boys and Girls Club has began daily day care for students of struggling families. This program allowed students to safely come to 
the school, receive both breakfast and lunch from the school and be given a safe and quiet place to do their daily lessons. This 
program allowed many students to have a positive, safe and emotionally engaging experience every day from 8:00 am to 2:00 pm. 
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Analysis of Pupil and Family Engagement and Outreach 
 
A description of the successes and challenges in implementing pupil and family engagement and outreach in the 2020-21 school year. 

Through the following protocols and systems we put in place, and developed in conjunction with staff and families, students 
maintained a 95% attendance rate. These challenges were mitigated because guidelines were communicated frequently and clearly. 
When In-Person instruction started, any student who contracted the virus or lived with someone who had been diagnosed with 
COVID-19 must stay home in accordance with state and local health directives. Per Education Code 48205, student absences due to 
illness or quarantine are considered excused absences. When a student is absent for COVID-19 reasons, the student’s 

parent/guardian shall notify the school of the reason for the absence. A physician’s verification of a student’s illness or quarantine may 

be submitted to MRUSD. A student may return to school when they submit a clearance from their doctor to their school. Students who 
are infected with COVID-19 shall be excluded from on- campus instruction until a medical provider states, in writing, that the student is 
no longer contagious. (Education Code 49451; Health and Safety Code 120230; 5 CCR 202). In accordance with AB 98, attendance 
will be taken daily for each student. Absences were be recorded by the teacher of record. For attendance taking purposes, teachers 
marked students present or absent during in-person learning. Attendance for Distance Learning was met through the following: 
1. Evidence of participation in online activities including live interaction sessions, essentially being present 
2. Completion of regular assignments 
3. Completion of assessments Teachers will take attendance as required by AB 98 and any other state or federal mandates. 
 
A pupil who did not participate in distance learning on a school day was documented as absent for that school day. Students who 
were absent from distance learning for more than three school days or 60 percent of the instructional days in a school week, without a 
parent contacting us in regards to their absence were subject to an additional measures by Monte Rio School administration and staff. 
These included: 
1. A member of the staff (Administrator, Certificated/Classified member, Counselor) will provide outreach by making a phone call or 
site wellness visit. (The purpose of this outreach is to identify the barriers for the family and to help overcome them.) 
2. Based on information gained from the family and the rationale as to why the student has obtained a level of absenteeism, other 
supports will be deployed. They may include: 

• Technology support 
• Parent training 
• School counselor/Mental Health Support 
• School Psychologist/Behavioral support . 

The parents were informed that continued absences from distance learning could include: 
1. A conference with an administrator and/or school counselor; 
2. Development of an Attendance Plan through an SST process 
3. The school administrator may develop an Attendance Plan that includes meetings with the principal and daily check-ins with the 
parents 
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Analysis of School Nutrition 
 
A description of the successes and challenges in providing school nutrition in the 2020-21 school year. 

Grab and Go-Distance Learning, meals were bagged for all children under the age of 18. We developed an online, weekly order form 
for families in which they can indicate which days they could come to school for a drive through pick up of both Breakfast and Lunch. 
There was no on-site dining. Pending the level of needs identified, a meal service delivery model was to be developed in conjunction 
with individual student learning schedules. 
 
We also partnered with the Food Pantry for weekly food donations that were donated to families needed extra support. Nearly 1/2 of 
our families participated in this program. 
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Additional Actions and Plan Requirements 
 

Additional Actions to Implement the Learning Continuity Plan 

Section Description 
Total  

Budgeted Funds 

Estimated 

Actual 

Expenditures 

Contributing 

 startcollapse    

 
A description of any substantive differences between the planned actions and budgeted expenditures for the additional plan 
requirements and what was implemented and expended on the actions. 

NA         

 

Overall Analysis 
 
An explanation of how lessons learned from implementing in-person and distance learning programs in 2020-21 have informed the 
development of goals and actions in the 2021–24 LCAP. 

The 2021-24 LCAP goals have been greatly informed due to the 2020-21 learning format. The loss of learning and social emotional 
impacts and repercussions are only now becoming clear. We plan to offer extended learning opportunities through a multi year 
summer learning program, the addition of a .3 FTE intervention specialist and an increase in the school counselor's FTE from .3 to .5 
FTE.         

 
An explanation of how pupil learning loss continues to be assessed and addressed in the 2021–24 LCAP, especially for pupils with 
unique needs. 

All students, including unduplicated and students with special needs will be given extra attention. Our school counselor will spend the 
majority of her extra time working with these students to help grow after experiencing the difficulties related to Covid-19. Additionally, 
the addition of our Intervention Specialist will help assess these students and determine how we can best mitigate any loss of learning 
that may have occurred and develop ongoing plans to support students with special needs.         

 
A description of any substantive differences between the description of the actions or services identified as contributing towards 
meeting the increased or improved services requirement and the actions or services implemented to meet the increased or improved 
services requirement. 

All actions or services that were identified as contributing towards meeting the increased or improved services have been 
implemented. There are no substantive differences between the two.         
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Overall Analysis of the 2019-20 LCAP and the 2020-21 Learning Continuity and 
Attendance Plan  
 
A description of how the analysis and reflection on student outcomes in the 2019-20 LCAP and 2020-21 Learning Continuity and 
Attendance Plan have informed the development of the 21-22 through 23-24 LCAP. 

The Learning Continuity and Attendance Plan helped guide our school through the 2020-21 school year. Because of COVID-19 we 
had to maintain a distance learning model of instruction until the spring of 2021. Although our instruction was quite successful, we 
have already noticed a loss of learning. According to local data on Freckle as well as daily work and parent surveys, we have seen a 
certain loss in learning. To what extent is still to be determined. However, in a current survey to parents regarding the interest level in 
a Summer Learning Program, 100% of families feel that their students should attend. 
 
The plans to increase academic instruction through targeted means have helped us to develop strategies for the 2021-22 through 
2023-24 LCAP. We will ensure that our unduplicated students receive focused attention. Instructional aides will meet with student that 
have suffered learning loss. These break out, tutoring sessions will provided extra 1:1 support for these At-Risk students in order to 
provide the support needed to accelerate learning. We will also have the librarian spend extra 1:1 time reading with struggling 
students. Support for these students comes in a variety of ways. We are continuing to use Read Naturally as well as intensive Tier 2 
interventions to bridge the learning gap. Because there are a large number of low-income students at our school, we constantly check 
in with the students, and stay in contact with the parents to ensure the learning loss is minimal. We have had great success with 1:1 
support from our SPED teacher as well as our School Counselor. We plan to help offset the loss of learning through a Summer 
Learning program during the summers of 2021 and 2022. 
 
We also will hire a Reading Specialist for the 2021-22 school year. With current local data, we have seen lower reading scores than is 
typical for this time of year. The targeted support all learners struggling in the area of reading will help boost these scores and get 
students back on grade level. 
 
The Learning Continuity and Attendance Plan also put an emphasis on supporting students that are struggling with social emotional 
issues. Because of recent floods and evacuations and fires, we realize many of our students are in a fragile state of mind. We will 
increase our school counselor's FTE from .3 to .5 over the next year or more. The extra day of counseling will support our more fragile 
and unduplicated students as well as others. The District has also become a part of a Federal Grant with the Sonoma County Office of 
Education (SCOE) and West Sonoma County school districts are using the Substance Abuse and Mental Health Services 
Administration (SAMHSA) Project to support students. 
 
As we move towards LCAP goals for 2021-2024, our team put out a recent survey securing future LCAP Goals.  Upon reviewing the 
surveys returned, we plan to increase our school counselor's hours in order to provide meaningful support to our at-risk students.  We 
also intend to look at some of the best practices we were able to take away from our Distance Learning Model and reintegrate them 
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into our return to In-Person learning model.  For example, with potential PSPS days on the horizon, creating "asynchronous" student 
learning engagement pre-built packets could extend students learning while not being present on campus. 
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Instructions: Introduction 
The Annual Update Template for the 2019-20 Local Control and Accountability Plan (LCAP) and the Annual Update for the 2020–21 
Learning Continuity and Attendance Plan must be completed as part of the development of the 2021-22 LCAP. In subsequent years, 
the Annual Update will be completed using the LCAP template and expenditure tables adopted by the State Board of Education. 

For additional questions or technical assistance related to the completion of the LCAP template, please contact the local COE, or the 
California Department of Education’s (CDE’s) Local Agency Systems Support Office by phone at 916-319-0809 or by email at 
lcff@cde.ca.gov. 

Instructions: Annual Update for the 2019–20 Local Control and Accountability Plan 
Year 

Annual Update 

The planned goals, state and/or local priorities, expected outcomes, actions/services, and budgeted expenditures must be copied 
verbatim from the approved 2019-20 Local Control and Accountability Plan (LCAP). Minor typographical errors may be corrected. 
Duplicate the Goal, Annual Measurable Outcomes, Actions / Services and Analysis tables as needed. 

Annual Measurable Outcomes 

For each goal in 2019-20, identify and review the actual measurable outcomes as compared to the expected annual measurable 
outcomes identified in 2019-20 for the goal. If an actual measurable outcome is not available due to the impact of COVID-19 provide a 
brief explanation of why the actual measurable outcome is not available. If an alternative metric was used to measure progress towards 
the goal, specify the metric used and the actual measurable outcome for that metric. 

Actions/Services 

Identify the planned Actions/Services, the budgeted expenditures to implement these actions toward achieving the described goal and 

the actual expenditures to implement the actions/services.  

Goal Analysis 

Using available state and local data and input from parents, students, teachers, and other stakeholders, respond to the prompts as 
instructed. 

• If funds budgeted for Actions/Services that were not implemented were expended on other actions and services through the end 
of the school year, describe how the funds were used to support students, including low-income, English learner, or foster youth 
students, families, teachers and staff. This description may include a description of actions/services implemented to mitigate the 
impact of COVID-19 that were not part of the 2019-20 LCAP. 

mailto:lcff@cde.ca.gov
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• Describe the overall successes and challenges in implementing the actions/services. As part of the description, specify which 
actions/services were not implemented due to the impact of COVID-19, as applicable. To the extent practicable, LEAs are 
encouraged to include a description of the overall effectiveness of the actions/services to achieve the goal. 

Instructions: Annual Update for the 2020–21 Learning Continuity and Attendance 
Plan 

Annual Update 

The action descriptions and budgeted expenditures must be copied verbatim from the 2020-21 Learning Continuity and Attendance 
Plan. Minor typographical errors may be corrected. 

Actions Related to In-Person Instructional Offerings  

• In the table, identify the planned actions and the budgeted expenditures to implement actions related to in-person instruction and 
the estimated actual expenditures to implement the actions. Add additional rows to the table as needed. 

• Describe any substantive differences between the planned actions and/or budgeted expenditures for in-person instruction and 
what was implemented and/or expended on the actions, as applicable.  

Analysis of In-Person Instructional Offerings 

• Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe 
the successes and challenges experienced in implementing in-person instruction in the 2020-21 school year, as applicable. If in-
person instruction was not provided to any students in 2020-21, please state as such. 

Actions Related to the Distance Learning Program 

• In the table, identify the planned actions and the budgeted expenditures to implement actions related to the distance learning 
program and the estimated actual expenditures to implement the actions. Add additional rows to the table as needed. 

• Describe any substantive differences between the planned actions and/or budgeted expenditures for the distance learning 
program and what was implemented and/or expended on the actions, as applicable.  

Analysis of the Distance Learning Program 

• Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe 
the successes and challenges experienced in implementing distance learning in the 2020-21 school year in each of the following 
areas, as applicable:  

o Continuity of Instruction,  

o Access to Devices and Connectivity,  
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o Pupil Participation and Progress,  

o Distance Learning Professional Development,  

o Staff Roles and Responsibilities, and  

o Supports for Pupils with Unique Needs, including English learners, pupils with exceptional needs served across the full 
continuum of placements, pupils in foster care, and pupils who are experiencing homelessness 

To the extent practicable, LEAs are encouraged to include an analysis of the effectiveness of the distance learning program to 
date. If distance learning was not provided to any students in 2020-21, please state as such. 

Actions Related to Pupil Learning Loss 

• In the table, identify the planned actions and the budgeted expenditures to implement actions related to addressing pupil learning 

loss and the estimated actual expenditures to implement the actions. Add additional rows to the table as needed. 

• Describe any substantive differences between the planned actions and/or budgeted expenditures for addressing pupil learning 
loss and what was implemented and/or expended on the actions, as applicable.  

Analysis of Pupil Learning Loss 

• Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe 
the successes and challenges experienced in addressing Pupil Learning Loss in the 2020-21 school year, as applicable. To the 
extent practicable, include an analysis of the effectiveness of the efforts to address pupil learning loss, including for pupils who 
are English learners; low-income; foster youth; pupils with exceptional needs; and pupils who are experiencing homelessness, 
as applicable. 

Analysis of Mental Health and Social and Emotional Well-Being 
• Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe 

the successes and challenges experienced in monitoring and supporting Mental Health and Social and Emotional Well-Being of 
both pupils and staff during the 2020-21 school year, as applicable. 

Analysis of Pupil and Family Engagement and Outreach 
• Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe 

the successes and challenges related to pupil engagement and outreach during the 2020-21 school year, including implementing 
tiered reengagement strategies for pupils who were absent from distance learning and the efforts of the LEA in reaching out to 
pupils and their parents or guardians when pupils were not meeting compulsory education requirements or engaging in 
instruction, as applicable. 

Analysis of School Nutrition 



 

Annual Update for Developing the 2021-22 Local Control and Accountability Plan Page 34 of 83 
Monte Rio School District 

• Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe 
the successes and challenges experienced in providing nutritionally adequate meals for all pupils during the 2020-21 school 
year, whether participating in in-person instruction or distance learning, as applicable. 

Analysis of Additional Actions to Implement the Learning Continuity Plan 

• In the table, identify the section, the planned actions and the budgeted expenditures for the additional actions and the estimated 
actual expenditures to implement the actions, as applicable. Add additional rows to the table as needed. 

• Describe any substantive differences between the planned actions and/or budgeted expenditures for the additional actions to 
implement the learning continuity plan and what was implemented and/or expended on the actions, as applicable.  

Overall Analysis of the 2020-21 Learning Continuity and Attendance Plan 

The Overall Analysis prompts are to be responded to only once, following an analysis of the Learning Continuity and Attendance Plan. 

• Provide an explanation of how the lessons learned from implementing in-person and distance learning programs in 2020-21 
have informed the development of goals and actions in the 2021–24 LCAP.  

o As part of this analysis, LEAs are encouraged to consider how their ongoing response to the COVID-19 pandemic has 
informed the development of goals and actions in the 2021–24 LCAP, such as health and safety considerations, distance 
learning, monitoring and supporting mental health and social-emotional well-being and engaging pupils and families. 

• Provide an explanation of how pupil learning loss continues to be assessed and addressed in the 2021–24 LCAP, especially for 
pupils with unique needs (including low income students, English learners, pupils with disabilities served across the full 
continuum of placements, pupils in foster care, and pupils who are experiencing homelessness).  

• Describe any substantive differences between the actions and/or services identified as contributing towards meeting the 
increased or improved services requirement, pursuant to California Code of Regulations, Title 5 (5 CCR) Section 15496, and the 
actions and/or services that the LEA implemented to meet the increased or improved services requirement. If the LEA has 
provided a description of substantive differences to actions and/or services identified as contributing towards meeting the 
increased or improved services requirement within the In-Person Instruction, Distance Learning Program, Learning Loss, or 
Additional Actions sections of the Annual Update the LEA is not required to include those descriptions as part of this description. 

Overall Analysis of the 2019-20 LCAP and the 2020-21 Learning Continuity and 
Attendance Plan 

The Overall Analysis prompt is to be responded to only once, following the analysis of both the 2019-20 LCAP and the 2020-21 
Learning Continuity and Attendance Plan.  

• Describe how the analysis and reflection related to student outcomes in the 2019-20 LCAP and 2020-21 Learning Continuity and 
Attendance Plan have informed the development of the 21-22 through 23-24 LCAP, as applicable. 
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Annual Update for the 2019–20 Local Control and Accountability Plan Year 
Expenditure Summary 

 

Total Expenditures by Funding Source 

Funding Source 
2019-20 

Annual Update 
Budgeted 

2019-20 
Annual Update 

Actual 

All Funding Sources 524,468.14 537,872.56 

 0.00 0.00 

Base 388,644.27 387,674.46 

General Fund 39,163.37 37,250.70 

Other 500.00 76.28 

Supplemental 96,160.50 112,871.12 

 
* Totals based on expenditure amounts in goal and annual update sections. 
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Total Expenditures by Object Type 

Object Type 
2019-20 

Annual Update 
Budgeted 

2019-20 
Annual Update 

Actual 

All Expenditure Types 524,468.14 537,872.56 

 0.00 0.00 

1000-1999: Certificated Personnel Salaries 377,755.37 379,681.37 

2000-2999: Classified Personnel Salaries 129,201.27 134,951.48 

3000-3999: Employee Benefits 5,005.50 7,002.93 

4000-4999: Books And Supplies 2,950.00 3,815.78 

5000-5999: Services And Other Operating Expenditures 9,556.00 12,421.00 

 
* Totals based on expenditure amounts in goal and annual update sections. 
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Total Expenditures by Object Type and Funding Source 

Object Type Funding Source 
2019-20 

Annual Update 
Budgeted 

2019-20 
Annual Update 

Actual 

All Expenditure Types All Funding Sources 524,468.14 537,872.56 

  0.00 0.00 

 General Fund 0.00 0.00 

 Other 0.00 0.00 

1000-1999: Certificated Personnel Salaries Base 333,051.00 334,116.60 

1000-1999: Certificated Personnel Salaries General Fund 28,157.37 22,090.20 

1000-1999: Certificated Personnel Salaries Supplemental 16,547.00 23,474.57 

2000-2999: Classified Personnel Salaries Base 55,593.27 53,557.86 

2000-2999: Classified Personnel Salaries Supplemental 73,608.00 81,393.62 

3000-3999: Employee Benefits Supplemental 5,005.50 7,002.93 

4000-4999: Books And Supplies General Fund 1,450.00 2,739.50 

4000-4999: Books And Supplies Other 500.00 76.28 

4000-4999: Books And Supplies Supplemental 1,000.00 1,000.00 

5000-5999: Services And Other Operating 
Expenditures 

General Fund 9,556.00 12,421.00 

 
* Totals based on expenditure amounts in goal and annual update sections. 
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Total Expenditures by Goal 

Goal 
2019-20 

Annual Update 
Budgeted 

2019-20 
Annual Update 

Actual 

Goal 1 451,868.87 464,058.59 

Goal 2 72,599.27 73,813.97 

 
* Totals based on expenditure amounts in goal and annual update sections. 
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Annual Update for the 2020–21 Learning Continuity and Attendance Plan 
Expenditure Summary 
 

Total Expenditures by Offering/Program 

Offering/Program 2020-21 Budgeted 2020-21 Actual 

In-Person Instructional Offerings $488,933.00 $500,933.00 

Distance Learning Program $53,590.00 $48,420.00 

Pupil Learning Loss $54,216.00 $43,995.00 

Additional Actions and Plan Requirements   

All Expenditures in Learning Continuity and Attendance Plan $596,739.00 $593,348.00 

 

Expenditures by Offering/Program (Not Contributing to Increased/Improved requirement) 

Offering/Program 2020-21 Budgeted 2020-21 Actual 

In-Person Instructional Offerings   

Distance Learning Program   

Pupil Learning Loss   

Additional Actions and Plan Requirements   

All Expenditures in Learning Continuity and Attendance Plan   

 

Expenditures by Offering/Program (Contributing to Increased/Improved requirement) 

Offering/Program 2020-21 Budgeted 2020-21 Actual 

In-Person Instructional Offerings $488,933.00 $500,933.00 

Distance Learning Program $53,590.00 $48,420.00 

Pupil Learning Loss $54,216.00 $43,995.00 

Additional Actions and Plan Requirements   

All Expenditures in Learning Continuity and Attendance Plan $596,739.00 $593,348.00 

 



 

 

 

Local Control Accountability Plan 
 
The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template. 
 

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 

Monte Rio School District            Nathan Myers           
Superintendent 

nmyers@monteriousd.org           
(707) 865-2266 x105 

 

Plan Summary [2021-22] 
 

General Information 
 

A description of the LEA, its schools, and its students. 
 

Monte Rio School District is a small, one school K-8 (62-70) students each year) district nestled among redwoods in the beautiful Russian 
River Valley in Sonoma County.  Classes are combined TK-K, 1-2, 3-4, 5-6, 7-8, with fully qualified teachers and a classroom aide in each 
class.  We have a .4 FTE special education teacher and a .5 FTE counselor who helps with the social-emotional needs of our students, 70% 
of whom come from economically disadvantaged families. The Community feels very attached to the school, and we have a high percentage 
of parent and community involvement most years. 31 students of our total enrollment, are interdistrict transfers.  Ethnic make-up is: two 
African-American; three Asians; eleven Hispanics; four American Indian; twenty-two are of mixed race and seventy-four Other White.  Thirty-
seven students are female and forty-one are male.  We typically have around fifteen parents attend Parent Club meetings each month. Our 
academic program is rigorous, and we typically score high on standardized tests.  Along with our core subjects we offer a variety of 
enrichment courses each year: gardening and nutrition; music; art; and drama.  We offer after school band, chess club, Ukulele classes and 
Girls on the Run.         

 
 

Reflections: Successes 
 

A description of successes and/or progress based on a review of the California School Dashboard (Dashboard) and local data. 
 

Due to the COVID-19 pandemic, state law has suspended the reporting of state and local indicators on the 2020 Dashboard. However, we 
have used the data that was presented on the 2019 Dashboard to continue to find ways to improve various areas. 

All of our teachers and most of our staff have been trained in restorative practices as well as Positive Behavior Intervention Strategies 
(PBIS). These two programs work well together in providing a Multi-Tiered approach to strong and appropriate student behavior. We have 
witnessed a tremendous change in student discipline as we have had to suspend only 4 students in the past 3 years.  Our 1:1 approach to 
classroom technology allows us to use multiple forms of skills practice, Tier 2 and 3 intervention and support, while using computer assisted 
instruction in IXL Math, Formative Loop, Freckle, Accelerated Reader, and Lexia Reading Core 5. Our technological focus this year is to 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#PlanSummary
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#generalinformation
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#ReflectionsSuccesses
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ensure that all students will have a 1:1 device from grades K-8. We have worked hard to increase student attendance rates and based on 
local data, have increased from an average of 92% to 96% attendance rate over the past 2 school years. Students are attending school more 
regularly which will show an increase in academics. Due to the pandemic, data is difficult to evaluate, however, local assessments during the 
fall of 2020 show academic levels maintaining even after pivoting to distance learning during the spring of 2019. With the addition of an 
Intervention Specialist, an extended learning summer program and increased School Counselor hours, we will be able to quickly mitigate any 
loss of learning that occurred because of the pandemic. 

         

 

Reflections: Identified Need 
 

A description of any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low 
performance and significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas. 
 

Due to our district's policy of keeping class sizes small in order to provide a high level learning atmosphere, we sometimes have to scrutinize 
the results on the California State Dashboard. If a sample size is too small (11 students or less), the state will not release data for a specific 
category. As each student represents such a large percentage of the whole group at Monte Rio School, it is easy for indicators to swing one 
way or another. Districts that are similar size as ours, must take a long term approach to these indicators and determine if there are trends to 
reverse or if there are occasional anomalies that may not be as consequential as they first appear.  Currently we are addressing just such a 
situation. According to the State Dashboard, Chronic Absenteeism was an issue in 2019-20, as we were placed in Red, or lowest, category. 
This looks to be a trend and we are currently taking steps to reverse these numbers. Prior to school shutting down and moving to distance 
learning, we were at a 96% attendance rate. We aim to continue this trend in the upcoming years. Next school year will see an increased 
Parent Awareness Program as we will remind and educate the parents of the consequences to missing school. We intend to support parents 
with Parenting Classes and provide informative literature and statistics in order to show the significant progress students can make, through 
good attendance. The school will also take steps to support frequent absentee students through positive reinforcement and recognition for 
good attendance. School wide assemblies addressing the issue, coupled with quarterly absentee reports and congratulatory postcards sent 
home will begin to reverse this negative trend. 

 

Math has also become a concern, though at this point we are unsure if it is a trend or anomaly as the previous year showed strong 
performances. However, we are already taking measured steps to bring our status back into the "Green" area. We have begun analyzing our 
current data from our adopted math series and are supplementing the program through dynamic programs such as Formative Loop and 
Freckle Math. We are now able to pinpoint student struggles to various strands and determine more precisely how to modify our classroom 
instruction to fill in the academic holes that are appearing. Over the course of next year, the staff will be able to break apart meaningful data 
to support our student learning. Freckle has joined with Accelerated Reader/Math and we will set up Professional Development trainings for 
our staff starting the 2021-22 school year. 

 

Another anomaly is in the area of Suspensions. Both Restorative Practices and Positive Behavior Intervention and Support (PBIS) have 
created a much more relaxed and appropriate level of discipline. However, our low numbers makes any one suspension a large percentage 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#ReflectionsIdentifiedNeed
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of our population and can affect the Dashboard results. Last year, we had an incident in which 3 students were all suspended for their actions 
in 1 incident. They were the only suspension in 2 years but it drastically changed our "Blue" status to "Red". We are confident that the 
systems that the school has in place will reverse this score for next year. We did not receive any "Not Met" ratings.  However, we 
philosophically and firmly believe that there is ALWAYS room for improvement. 

 

During the 2019-20 school year, we began looking at Local Assessment Data as a tool to help guide our academics. We purchased Freckle 
Math and Reading as the company was merging with STAR Math and Reading. We now can use both forms of assessments and practices to 
help determine each student's strengths and areas of needed support. This Data will now begin to help our staff drive curricular needs to 
better support academic growth in all students. Beginning with the 2021-22 school year, our staff will be better equipped to analyze 
assessment data. 

 

We only have two staff training days each year. These two days do not begin to address our training needs. Every opportunity (use of short 
days; one on one with the principal; teacher to teacher; SCOE workshops; etc.) will be utilized in helping our teachers become better 
educators.  Funds will be sought to also train our para-educators.  Implementation of restorative practices has had a significant, positive 
impact on the culture of the school and the behavior of students. However, much more can be done to help all staff be more proficient in its 
implementation. 

         

 
 

LCAP Highlights 
 

A brief overview of the LCAP, including any key features that should be emphasized. 
 

We continue to retain highly trained teachers and paraprofessionals in each class, all of which are below the state-mandated size limit of 
twenty-four in grades Kindergarten through third.  We have done well on standardized tests across the board.  Unfortunately, our small 
classroom sizes, creates a difficult situation when it comes to the California School Dashboard. With such small numbers any one or two 
students can drastically affect percentages when it comes to Suspensions or Chronic Absenteeism. Though discipline was part of the LCAP, 
the intended context was philosophically different from restorative practices.  So a key highlight has been to change the school culture from 
one of punishment to one of learning from mistakes and "repairing any harm" done.  This practice has resulted in the suspension of only 5 
students in 4 years. Combined with Positive Behavior Intervention and Supports (PBIS), our students and staff have been able to 
successfully discuss appropriate behavior and celebrate exceptional acts of positive behavior. 

 

Student achievement has and will continue to be a key component of this school.  This means ongoing professional growth and collaboration 
by staff. We have worked closely with experts from our County Office of Education to provide training in the areas of Growth Mind Set and 
Universal Lesson Design. These trainings will continue in the 2021-22 school year in order to provide meaningful professional development 
that transfers into high level student achievement. 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#LCAPHighlights
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As we know, parent involvement is a major factor in student success.  So, parent involvement will continue to be a key feature of the school. 
Parent surveys have revealed that student performance in both Mathematics and English Language Arts, have not improved as much as 
they had hoped over the past school year. This will be a large part of our focus and over the next few years, as we begin tracking data to help 
us drive our curriculum. The district has purchased supplementary curriculum to support its efforts in increasing math scores and looks to 
review new State Adopted curriculum during the 2021-22 school for district adoption. 

 

Students can't learn if they're hungry.  We emphasize that there is always nutritious food available for all our students. We have been able to 
provide a free school lunch to all students through the state's Provision 2 program. We also provide a free breakfast and a small snack during 
morning recess. With 70% of our school's population qualifying for a free or reduced lunch, we feel it a necessary goal to ensure all students 
are fed during the day. 

 

How a school looks and feels is important to how students relate to their school and education. Tens of thousands of dollars have been spent 
on painting the school as well as hiring additional custodial staff to make the school "shine" inside and out. We have also passed a local 
General Obligation Bond worth 3.3 million dollars to begin updating and upgrading old or outdated parts of our school. With a new roof, solar 
panels, a new gym floor, increased security measures, upgraded alarm system and security locks we have come a long way in ensuring the 
safety of our students and staff. We have also purchased state of the art air filtration systems for each classroom and updated old and 
unpractical classroom furniture such as student and teacher desks. We have a lovely school garden and environment education space that 
had been neglected.  Lots of time, planning and work have gone into getting it back to its intended state.  Much progress has been made and 
much more will be done in the next three years. 
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Comprehensive Support and Improvement 
 

An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts. 
 

Schools Identified 
 

A list of the schools in the LEA that are eligible for comprehensive support and improvement. 
 

NA         

 

Support for Identified Schools 
 

A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans. 
 

NA         

 

Monitoring and Evaluating Effectiveness 
 

A description of how the LEA will monitor and evaluate the plan to support student and school improvement. 
 

NA         

 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#ComprehensiveSupportandImprovement
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Stakeholder Engagement 
 
 

A summary of the stakeholder process and how the stakeholder engagement was considered before finalizing the LCAP.  
 

Due to the COVID-19 pandemic, stakeholder feedback was conducted through electronic means, including community surveys throughout 
the school year. In-person feedback could not occur due to state and county health guidelines and the lack of parents and guardians coming 
onto campus. We looked at data from the surveys as well as any feedback we may have received over the past year. One Call Now 
messages were sent to all families asking for survey feedback in an attempt to gain more data. Looking back to feedback from the 2018-19 
school year was helpful in determining specific stakeholder feedback. Site Council meetings were quite helpful as we were able to garner 
feedback from teachers, classified staff and parents. Much of the feedback revolved around returning to in-person learning and how best to 
support students and staff. Faculty were concerned about how best to reach our unduplicated students including our EL and low socio-
economic populations. Both CTA and CSEA were very helpful in developing plans that would protect our staff as we continue to deal with 
Covid-19 as we provide a strong, meaningful and quality education to our students. During our distance learning program, we were able to 
partner with the Boys and Girls Club to provide day care during school hours. This allowed some of our neediest students, including students 
with special needs, EL students as well as students from low socio-economic families, to come to school, receive free breakfast and lunch 
while have access to strong WiFi for Zoom lessons. In addition to gathering feedback from our stakeholders, we also consulted with the 
SELPA consultation guide to help establish needs for our students with special needs.         

 

A summary of the feedback provided by specific stakeholder groups. 
 

Feedback was limited as there was not much stakeholder engagement due to the Pandemic.  The pandemic had upended many family lives.  
With around 10%-15% of our community stakeholders responding, it was difficult to determine school needs. Many parents were very happy 
with the Distance Learning that was provided by our teachers. Some parents were concerned with the difficulty in managing personal lives 
and support their students at home. There were a fair number of stakeholders, including our faculty members that felt we would need more 
social emotional support upon returning to In-Person learning. We also realized by looking at survey results, that there was interest in 
extended learning programs, such as summer school. Students have struggled during distance learning. As teachers learned how best to 
instruct through virtual means, the students themselves had to find ways to reach their academic potential. Navigating various technologies 
with various hurdles such as low internet bandwidth, little parental support or other factors, created multiple issues. Students struggled during 
the early days of distance learning, though as time passed, they began to find ways to access the curriculum and become more engaged in 
their daily lessons. Parents expressed extreme pleasure in how well our staff were able to accommodate the students and continue 
academics in the best ways possible.         
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A description of the aspects of the LCAP that were influenced by specific stakeholder input. 
 

Social Emotional support was an underlying theme among stakeholders. Because of this, we quickly decided to use various government 
funding to provide an extra day/week of school counseling. 

 

As the district looked to return to In-Person learning during the spring of 2021, we had an overwhelming percentage of families wishing to 
return to In-Person learning (84%), though most had some trepidations. Because of these high numbers, we were confident that we could 
provide a positive learning environment for all students, 100% of the week, without a hybrid model of instruction. Our full day model was 
adjusted to provide distance learning to the few families that did want to continue an At-Home model of instruction. 

 

Much of the feedback we received from stakeholders revolved around social emotional needs and giving students the opportunity to catch up 
on work they may have missed during our distance learning model of instruction. These two factors were important in our LCAP 
development. During Site Council Meetings and discussions with the staff, we decided to create a summer extended learning program for the 
next 2-3 years, as well as increase the hours of work for our school counselor from 1.5 days a week to 2.5 days a week. 
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Goals and Actions 
 

Goal 
 

Goal # Description 

1 To provide a rigorous, relevant, inclusive and engaging quality curriculum and learning opportunities for all students in 
order to achieve success in 21st century learning goals and mastering Common Core Standards in ELA, science, social 
science, math, physical education, using data in decision making while supporting each student and every significant 
subgroup.         

 

An explanation of why the LEA has developed this goal. 
 

Data from both the CAASPP as well as local data and stakeholder feedback continues to show steady progress in Core Academic areas. We 
have shown more growth in the areas of ELA than that of Mathematics, though we will address these needs during the 2021-22 school year 
as we explore the purchase of new curriculum.         

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 
Desired Outcome for 

2023–24 

CAASPP and Local 
Data        

During the 2018-19 
school year, we 
scored 15.9 points 
above standard. 
However, as a school 
we declined from the 
previous year, 8.3 
points 

 

During the 2018-19 
school year, we score 
30.1 points below 
standard. However, as 
a school we increased 

   We will continue to 
stay above standard 
in ELA and will move 
above standard in 
Math. We will focus on 
Math with new 
curriculum and 
professional 
development for staff. 
Each year we will see 
a 3% increase in both 
ELA and Math 

 

STAR Assessments in 
both ELA and Math 
will be used to track 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#GoalsandActions
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2021-22 Local Control Accountability Plan for Monte Rio School District Page 49 of 83 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 
Desired Outcome for 

2023–24 

3.3 points from the 
previous year 

 

STAR Assessments 
will now be used to 
monitor student 
progress at least 3 
times per year 

 

progress. Each year 
will see an increase in 
both ELA and Math 
Scores from Year 1 

 

ELPAC 

Reclassification Rate 

        

50% of the K-8th 
grade EL students 
increased one or more 
levels on ELPAC 

   All current (2020-21) 
EL students will be 
reclassified and any 
new EL students will 
progress to the next 
level each year on the 
ELPAC 

Highly Qualified 
Teachers as certified 
by SCOE        

100% of teachers are 
highly qualified to 
teach. 

   100% of our teachers 
will be highly qualified 
to teach at our school. 

Standards Aligned 
Instructional Material 
as verified by teacher 
survey, parent survey 
and inventory        

100% of teachers will 
have access to 
Standards Aligned 
Instructional Materials. 

   100% of our teachers 
will continue to have 
access to Standards 
Aligned Instructional 
Materials 

Physical Fitness Test        44% of students in 
grades 5th-8th are in 
the Healthy Fitness 
Zone 

   60% of all students in 
grades 5-8 will pass 
the annual fitness test 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 
Desired Outcome for 

2023–24 

Implementation of 
State Academic 
Standards        

All students will 
continue to have 
access to 100% of 
State Standards 
including EI access to 
ELD standards 

   To maintain 100% 
access to all California 
Standards for all 
students including EL 
and Other 
unduplicated students 

Access to a broad 
course of study 
including unduplicated 
students and students 
with exceptional 
needs        

100% have access to 
a broad course of 
study including 
unduplicated students 
and students with 
exceptional needs 

   100% of students 

 

Actions 
 

Action # Title  Description Total Funds Contributing 

1 Professional 
Development        

Inservice to be given by principal and/or trainers in the areas of 
mathematics and growth mindset. 

 

 

$2,030.00 
X 

 
 No      

 

2 Preschool Bridge 
Program        

Partner with Stars Preschool to build academic entry skills. 

 

 

$2,030.00 
X 

 
 No      

 

3 ELA Professional 
Development        

Continue staff training in implementing new K-6 ELA Benchmark 
Advance curriculum. 

 

 

$1,522.00 
X 

 
 No      

 

4 Highly Skilled 
Teachers        

Employ highly skilled teachers to teach State Standards to students. $500,646.00 
X 

 
 No      

 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#actions
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Action # Title  Description Total Funds Contributing 

5 At Risk Student 
training        

Provide staff and interventions services for at risk students. School 
Counselor and Principal will attend workshops/webinars regarding At 
Risk Youth to continue gathering the latest research on techniques 
available to support struggling students and families. 

 

 

$1,522.00 
X 

 
 No      

 

6 Boys & Girls Club        Provide free after school enrichment program, with homework help 
and nutrition. A partnership with Boys and Girls Club will continue. 
Funding will be used from the ASES Grant through Guerneville School 
District. 

 

 

$0.00 
X 

 

 No      
 

7 Support Food 
Program        

Provide free school breakfast as well as free fresh fruit, vegetables 
and milk at morning recess. Through the State Government Provision 
2 plan, we will offer all students a free lunch each day. 

 

 

$15,000.00 
 

X 

 Yes     
 

8 Clothes and Supplies        Provide free clothing (jackets, shoes, etc.) and school supplies to 
students. 

 

 

$0.00 
 

X 
 Yes     

 

9 English Language 
Learners        

Using a "push-in" model the Learning Center Teacher, intervention 
specialist and para-educators will provide small group instruction to EL 
students, and provide Tier 2 and 3 interventions. 

 

 

$0.00 
 

X 

 Yes     
 

10 Garden and Nutrition        Provide a Garden and Nutrition program by volunteers. Students will 
learn how to grow food and the nutritional benefits of healthy foods 
such as fruits and vegetables. 

$0.00 
X 

 
 No      
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Action # Title  Description Total Funds Contributing 

11 Environmental 
Education        

Continue to improve and upgrade the Environmental Education site.  
Through the use of parent volunteers, community members and the 
Bohemian Club volunteer workers, we will continue to maintain the 
native aspects of our Outdoor Environmental Education area. 

 

 

$0.00 
X 

 
 No      

 

12 Nutrition        Provide K-8 Health and Nutrition curriculum. 

 

 

$500.00 
X 

 

 No      
 

14 Dental Clinic        Provide a free dental Clinic for students. Provided by volunteers from 
the Santa Rosa Junior College. 

 

 

$0.00 
 

X 
 Yes     

 

15 After School 
Enrichment        

After school enrichment opportunities will be provided in the following 
areas: Boys and Girls Club, chess, Band/Ukuleles and Girls on the 
Run 

 

 

$1,000.00 
X 

 
 No      

 

16 The Arts        Provide drama, visual arts, and music. 

 

 

$15,730.00 
 

X 

 Yes     
 

17 SPED Learning 
Center        

Employ a teacher to provide an array of RtI support to students via the 
Learning Center. 

 

 

$28,011.00 
X 
X 

 No      
 

18 Push In Support        The Learning Center Teacher will "push-in", when possible, to the 
general education classroom to provide additional support to students 
with special needs. 

$0.00 
X 
 

 No      
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Action # Title  Description Total Funds Contributing 

19 School Counselor        The school counselor will provide academic and social-emotional 
support to students with special needs. We will increase the 
counselor's FTE with State & ESSER grant funds. 

 

 

$46,452.00 
 

X 
 Yes     

 

20 Para Educators        Para-educators will provide support in the general education 
classroom to students with special needs to assist them in accessing 
grade level curriculum. 

 

 

$74,278.00 
 

X 
 Yes     

 

21 Summer Learning 
and Aftercare 
Program        

Extending instructional learning time, integrating mental health 
services, and providing aftercare. 

 

 

$16,629.00 
 

X 

 Yes     
 

22 Reading Intervention 
Specialist        

Employ a .42FTE Reading Specialist to accelerate progress to close 
learning gaps. 

 

 

$16,536.00 
 

X 

 Yes     
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Goal Analysis [2021-22] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         

 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         

 
An explanation of how effective the specific actions were in making progress toward the goal. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         

 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         

 
A report of the Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Expenditures Table. 
 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#GoalAnalysis
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Goals and Actions 
 

Goal 
 

Goal # Description 

2 To create and sustain a safe, clean, supportive, and respectful learning environment for students, teachers, staff, and 
parents through a full-service community school model, emphasizing student and parent wellness and engagement.         

 

An explanation of why the LEA has developed this goal. 
 

We understand that academic learning can only take place when students feel safe, not when they feel anxious or scared. We have worked 
hard to provide a school climate that is inclusive to all learners, while building multiple programs that provide tools to access academics. By 
building community, inviting parent volunteers and addressing 21st Century needs, we have been able to provide a safe and engaging place 
that allows for all students to attend school and feel valued as a member of our community. Because our school is located in a low social 
economic area of the county, in which students are constantly aware of possible floods, fires, power shut offs or unhealthy smoke in the air, 
parent surveys have guided us in the development of multiple systems, designed to help families cope with the stresses of today's world. We 
have also looked at data from previous years and analyzed annual parent surveys to see where our efforts should be focused.         

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 
Desired Outcome for 

2023–24 

FIT assessment        FIT assessment 
equals "good". 

   To continue a "Good" 
rating on the FIT for 
each year 

Inventory of PE and 
playground equipment        

100% of needed P.E. 
and playground 
equipment is 
provided. 

   All classes have 
access to usable and 
functional P.E. and 
playground equipment 

21st Century 
technology as 
measured by the 
needs of teachers and 
the school inventory        

New technology is 
purchased as needed. 
New Chromebooks 
and Charging lockers 
have been purchased 

   All classrooms will 
have a class set of 
Chromebooks for the 
students. Grades TK-
2 will have 
touchscreen 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#GoalsandActions
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 
Desired Outcome for 

2023–24 

for all 1st-8th grade 
classrooms. 

Chromebooks. All 
classrooms will have 
locking 
storage/charging 
stations. 

Volunteer participation        During the 2018-19 
School year we had 
less than 3 consistent 
parent volunteers, 
though many parents 
were able to support 
various Family Night 
Events at some point. 

   We would like to have 
consistent Parent 
Volunteerism. An 
active Parent Club, 
working towards 
program supports 
while partnering with 
the Education 
Foundation will be a 
priority from 2021-
2024 

Parent conferencing 
including IEP 
meetings as 
measured by sign-in 
sheets/teacher 
feedback        

Parents conferencing 
for 2020-21 was at 
95+%. The use of 
Zoom to reach 
families helped open a 
line of communication 
that was not always 
available in the past. 
Families of 
unduplicated students, 
including students 
with special needs 
were able to open a 
strong channel of 
communication 

   To have 100% parent 
participation during 
teacher conferencing. 
IEPs, SSTs and 
Section 504 plans 

Parent attendance at 
school events as 

Parent attendance at 
school events 

   To have 80% 
participation from 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 
Desired Outcome for 

2023–24 

measured by sign in 
sheets.        

averaged 70 parents. 
Families of 
unduplicated students 
sometimes find it 
difficult to attend 
school events 

families at school 
events 

Attendance rate, 
especially that of 
unduplicated students, 
from Student 
Information System        

96% attendance rate 
for 2019-20, not 
including distance 
learning in the Spring 
of 2020. Unduplicated 
students had a 94% 
attendance rate during 
the same time span 

   To increase and 
maintain the 
attendance rate to 
97% for the entire 
student body and to 
increase attendance 
rate of unduplicated 
students to a 95% 
attendance rate 

Chronic absenteeism 
from Student 
Information System        

Chronic absenteeism 
for 2019-20 is 9% 

   To decrease the 
Chronic absenteeism 
to 5% or less 

Suspension rate from 
Student Information 
System        

There was one 
suspension for 2019-
20 

   To maintain no more 
than 1 suspension per 
year. Using PBIS and 
Restorative Practices, 
students and staff will 
gain the knowledge 
needed to support 
positive behavior 

Expulsion rate from 
Student Information 
System        

There were zero 
expulsions. 

   To continue with zero 
expulsions 

Middle School 
Dropout Rate        

There were zero 
dropouts. 

   To continue with zero 
dropouts 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 
Desired Outcome for 

2023–24 

LCAP School Survey        Satisfaction rate in 
2019-20 was 94%. 

   To maintain a 
parent/guardian 
satisfaction rate of 
95% or above 

 

Actions 
 

Action # Title  Description Total Funds Contributing 

1 Facilities        District continues to employ a Head of Maintenance to identify and 
oversee facility projects. 

 

 

$97,871.00 
X 

 
 No      

 

2 Custodial        District contracts with outside vendors to provide supplies and deep 
cleaning to classrooms and bathrooms as well as sanitize school to 
mitigate spreading of virus transmission and to support student health 
needs. 

 

 

$6,600.00 
X 

 
TK-8 No      

 

3 Physical Fitness        P.E. equipment will be replaced and upgraded on an as-need basis. 
Playground balls, jump ropes and other equipment will be evaluated 
yearly for safety and general conditions 

 

 

$500.00 
X 

 
 No      

 

4 Technology        Replace Chromebooks on an as-need basis. Ensure all classrooms 
have a 1:1 ratio of Chromebooks for the students 

 

 

$7,364.00 
X 
 

TK-8 No      
 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#actions
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Action # Title  Description Total Funds Contributing 

5 Communication - 
Parent Engagement        

Use One-call System to communicate events and needs to parents. 

 

 

$1,100.00 
X 

 
 No      

 

6 Communication - 
Parent Engagement        

Update school Website on a consistent basis and other tech. needs. 

 

 

$10,100.00 
X 

 
 No      

 

8 Communication - 
Parent Engagement        

Principal will meet with parents at monthly Parent Club meeting. 

 

 

$1,522.00 
X 
 

 No      
 

9 Room Parent - 
Parent Engagement        

Re-establish "Room Parent" and a class phone list for each classroom 
at Back-to-School Night. 

 

 

$0.00 
X 

 
 No      

 

10 Parent Engagement 
On        

Increase parent participation in the Garden Program. 

 

 

$0.00 
X 

 

 No      
 

11 Parent Engagement - 
One Call Now        

Give Parent Club Access to One-Call System to increase 
communication around events. 

 

 

$0.00 
X 

 
 No      

 

12 Communication        Continue to use email blast system to facilitate parent communication 
from school to parents and from Parent Club to parents. 

 

 

$6,090.00 
X 

 
Special  Education No      

 

13 Parent Volunteer - 
Parent Engagement        

Provide a worksheet in the Back-to-School packet for parents to 
indicate their volunteer interests. 

$500.00 
X 

 

 No      
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Action # Title  Description Total Funds Contributing 

14 School Behavior - 
Climate - Culture        

Continue the use of restorative practices and PBIS school-wide. 
Professional Development for staff. 

 

 

$0.00 
X 

 
 No      

 

15 PBIS        Continue with Tiger Awards and other positive reinforcement practices 
such as recognizing good attendance, grades, behavior, etc. 

 

 

$10,150.00 
X 

 

 No      
 

16 Safety/Emergency 
Plans        

Continue with monthly safety drills. 

 

 

$1,015.00 
X 
 

 No      
 

17 School Counselor        Increase and provide school counseling services. 

 

 

$0.00 
 

X 
 Yes     
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Goal Analysis [2021-22] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         

 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         

 
An explanation of how effective the specific actions were in making progress toward the goal. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         

 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         

 
A report of the Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Expenditures Table. 
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Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students [2021-22] 
 

Percentage to Increase or Improve Services  
Increased Apportionment based on the Enrollment of Foster Youth, English Learners, and Low-
Income students  

25.06% $167,948         

 
The Budgeted Expenditures for Actions identified as Contributing may be found in the Increased or Improved Services Expenditures 
Table. 
 

Required Descriptions 
 

For each action being provided to an entire school, or across the entire school district or county office of education (COE), an explanation of 
(1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in 
meeting the goals for these students. 
 

1) Provide free school breakfast as well as free fresh fruit, vegetables and milk at morning recess. Through the State Government Provision 
2 plan, we will offer all students a free lunch each day. 2) Research indicates that students need good nutrition to maximize learning         

1) Implementing Art, Music, and Drama Program: Art and music exposure does more than provide a creative outlet for kids; they provide 
mental, emotional, and educational benefits. Immersing children in music can help boost their brain power. Music stimulates the parts of the 
brain associated with academic achievement, such as reading and math, and emotional development. After School enrichments are offered 
to all students and scholarships are given to families needing financial support. These programs are centered around a variety of activities 
such as music, chess and athletics. 2) Lower income or socioeconomic students experience even greater benefits from the arts. Low 
income students highly engaged in the arts are more than twice as likely to graduate compared to their peers with no arts education, and 
have a 5x lower dropout rate.        

1) Having a low student to adult ratio by utilizing para-educators to work with individual students through 1:1 interventions with the guidance 
of the classroom teachers. The learning center provides access to 1:1 support to our unduplicated students. The center is open throughout 
the day including recess and lunch. Paraeducators support classroom teachers in engagement and individual support. They provide 1:1 
support to our unduplicated students to improve engagement and confidence. 2) It is our experience when students receive targeted 
support, they have improved learning and work completion.        

1) Integrate mental health services by using our .5FTE Counselor to support students to address other barriers to learning. We realize that 
in order for a child to succeed, we must first ensure that they are in a sound social/emotional state, feel safe, and cared for.  Professional 
development and participating in the SAMSHA project have helped us to support our unduplicated students. The School Counselor meets 
with all students, though her focus is to ensure our unduplicated population receives extra support if needed. She attends numerous 
professional development workshops in the area of student support. She regularly returns from workshops and trains the staff in order to 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#IncreasedImprovedServices
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ensure all students in need, especially our unduplicated population, are supported in the newest and most effective theories. She stays in 
constant contact with families and offers a variety of other support systems for families in crisis. Staff members frequently refer students to 
our counselor when they see signs of anxiety, depression or loneliness. 2) Our unduplicated students are given emotional support and tools 
to move forward in a positive and productive manner. 
        

1) Continued professional development in ELA as well as our ELA curriculum, Benchmark Advance, will continue to help meet the needs of 
our struggling students. 2) ELA professional development has been a major contributing factor to the support of our unduplicated students. 
With the purchase of an updated, standards based, common core curriculum in 2017-18 we have been better able to meet the needs of all 
our students.        

1) Extended Summer Learning Program and Aftercare will be implemented during the 20-21 and 22-23 school year. This program will 
provide not only extended instructional learning time but also integrated mental health services by our school counselor. In addition, lunch, 
snacks, and free aftercare for families will be provided at no cost. 
        

1) Reading Intervention Specialist to give targeted support to mitigate learning loss and accelerate progress toward closing learning gaps. 2) 
EL support from resource specialist and paraeducators continue to give our EL population the extra support needed to access curriculum.        

1) Our annual Dental Clinic provides free checkups to all students, including our low-income students. Students are checked by a dentist 
and students from Santa Rosa Junior College to ensure dental health and educate in how best to take care of their teeth. 2) It is our 
experience when students receive targeted dental care, they have improved health and learning experience.        

 

 
A description of how services for foster youth, English learners, and low-income students are being increased or improved by the percentage 
required. 
 

Monte Rio School is required to increase or improve services for EL, Foster Youth, and Low Income students by 25.06% which is equal to 
$167,948 as shown above. This increased percentage is met by actions and services included in the Local Control Accountability Plan. The 
following actions described below are increased or improved as compared to services for all students. 

In the 2021-2022 fiscal year, the programs that will support in meeting the district's goal to provide targeted support to increase and improve 
services will be done in the following ways.  In the plan you will see the following actions marked as contributing: 

Goal 1 Action 7, 9,14,16, 19, 20, 21, 22 Addressing Academic Achievement for English Learners, Foster Youth and Low Income 

Goal 2 Action 17:  Addressing School Climate for English Learners, Foster Youth, and Low Income 
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Total Expenditures Table 
 

LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 

$701,346.00         $89,642.00 $33,741.00 $39,969.00 $864,698.00 

 

Totals: Total Personnel Total Non-personnel 

Totals:          $791,793.00 $72,905.00 

 

Goal Action # Student Group(s) Title LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 

1 1 X All        
 

Professional Development        $2,030.00 
   

$2,030.00 

1 2 X All        
 

Preschool Bridge Program        $2,030.00 
   

$2,030.00 

1 3 X All        
 

ELA Professional Development        $1,522.00 
   

$1,522.00 

1 4 X All        
 

Highly Skilled Teachers        $500,646.00 
   

$500,646.00 

1 5 X All        
 

At Risk Student training        $1,522.00 
   

$1,522.00 

1 6 X All        
 

Boys & Girls Club        
    

$0.00 

1 7 X English Learners        

X Foster Youth        

X Low Income        
 

Support Food Program        $15,000.00 
   

$15,000.00 

1 8 X English Learners        

X Foster Youth        

X Low Income        
 

Clothes and Supplies        
    

$0.00 

1 9 X English Learners        

X Foster Youth        

X Low Income        
 

English Language Learners        
    

$0.00 

1 10 X All        
 

Garden and Nutrition        
    

$0.00 

1 11 X All        
 

Environmental Education        
    

$0.00 

1 12 X All        
 

Nutrition        $500.00 
   

$500.00 

1 14 X Low Income        
 

Dental Clinic        
    

$0.00 

1 15 X All        
 

After School Enrichment        $1,000.00 
   

$1,000.00 

1 16 X English Learners        

X Foster Youth        

X Low Income        
 

The Arts        
  

$5,730.00 $10,000.00 $15,730.00 
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Goal Action # Student Group(s) Title LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 

1 17 X All        

X Students with 
Disabilities        

 

SPED Learning Center        
  

$28,011.00 
 

$28,011.00 

1 18 X All        
 

Push In Support        
    

$0.00 

1 19 X English Learners        

X Foster Youth        

X Low Income        
 

School Counselor        
 

$25,083.00 
 

$21,369.00 $46,452.00 

1 20 X English Learners        

X Foster Youth        

X Low Income        
 

Para Educators        $48,248.00 $26,030.00 
  

$74,278.00 

1 21 X English Learners        

X Foster Youth        

X Low Income        
 

Summer Learning and Aftercare 
Program        

 
$16,629.00 

  
$16,629.00 

1 22 X English Learners        

X Foster Youth        

X Low Income        
 

Reading Intervention Specialist        
 

$16,536.00 
  

$16,536.00 

2 1 X All        
 

Facilities        $97,871.00 
   

$97,871.00 

2 2 X All        

 TK-8        
 

Custodial        
   

$6,600.00 $6,600.00 

2 3 X All        
 

Physical Fitness        $500.00 
   

$500.00 

2 4 X All        

 TK-8        
 

Technology        
 

$5,364.00 
 

$2,000.00 $7,364.00 

2 5 X All        
 

Communication - Parent 
Engagement        

$1,100.00 
   

$1,100.00 

2 6 X All        
 

Communication - Parent 
Engagement        

$10,100.00 
   

$10,100.00 

2 8 X All        
 

Communication - Parent 
Engagement        

$1,522.00 
   

$1,522.00 

2 9 X All        
 

Room Parent - Parent 
Engagement        

    
$0.00 

2 10 X All        
 

Parent Engagement On        
    

$0.00 

2 11 X All        
 

Parent Engagement - One Call 
Now        

    
$0.00 

2 12 X All        

 Special Education        
 

Communication        $6,090.00 
   

$6,090.00 
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Goal Action # Student Group(s) Title LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 

2 13 X All        
 

Parent Volunteer - Parent 
Engagement        

$500.00 
   

$500.00 

2 14 X All        
 

School Behavior - Climate - 
Culture        

    
$0.00 

2 15 X All        
 

PBIS        $10,150.00 
   

$10,150.00 

2 16 X All        
 

Safety/Emergency Plans        $1,015.00 
   

$1,015.00 

2 17 X English Learners        

X Foster Youth        

X Low Income        
 

School Counselor        
    

$0.00 
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Contributing Expenditures Tables 
 

Totals by Type Total LCFF Funds Total Funds 

Total:         $63,248.00 $184,625.00 

LEA-wide Total:         $0.00 $0.00 

Limited Total:         $0.00 $0.00 

Schoolwide Total:         $63,248.00 $184,625.00 

 
 

Goal Action # Action Title 
Scope Unduplicated 

Student Group(s) 
Location 

LCFF Funds Total Funds 

1 7 Support Food 
Program 

X Schoolwide        
 

X English Learners        

X Foster Youth        

X Low Income        
 

X All Schools        
 

$15,000.00 $15,000.00 

1 8 Clothes and Supplies X Schoolwide        
 

X English Learners        

X Foster Youth        

X Low Income        
 

X All Schools        
 

 
$0.00 

1 9 English Language 
Learners 

X Schoolwide        
 

X English Learners        

X Foster Youth        

X Low Income        
 

X All Schools        
 

 
$0.00 

1 14 Dental Clinic X Schoolwide        
 

X Low Income        
 

X All Schools        
 

 
$0.00 

1 16 The Arts X Schoolwide        
 

X English Learners        

X Foster Youth        

X Low Income        
 

X All Schools        
 

 
$15,730.00 

1 19 School Counselor X Schoolwide        
 

X English Learners        

X Foster Youth        

X Low Income        
 

X All Schools        
 

 
$46,452.00 

1 20 Para Educators X Schoolwide        
 

X English Learners        

X Foster Youth        

X Low Income        
 

X All Schools        
 

$48,248.00 $74,278.00 

1 21 Summer Learning 
and Aftercare 
Program 

X Schoolwide        
 

X English Learners        

X Foster Youth        

X Low Income        
 

X All Schools        
 

 
$16,629.00 
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Goal Action # Action Title 
Scope Unduplicated 

Student Group(s) 
Location 

LCFF Funds Total Funds 

1 22 Reading Intervention 
Specialist 

X Schoolwide        
 

X English Learners        

X Foster Youth        

X Low Income        
 

X All Schools        
 

 
$16,536.00 

2 17 School Counselor X Schoolwide        
 

X English Learners        

X Foster Youth        

X Low Income        
 

X All Schools        
 

 
$0.00 
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Annual Update Table Year 1 [2021-22] 
 
Annual update of the 2021-22 goals will occur during the 2022-23 update cycle. 
 

Last Year's 
Goal # 

Last Year's 
Action # 

Prior Action/Service Title 
Contributed to 

Increased or Improved 
Services? 

Last Year's Total Planned 
Expenditures 

Total Estimated Actual 
Expenditures 

      

 

Totals: Planned Expenditure Total Estimated Actual Total 

Totals:           
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Instructions 
 
Plan Summary 

Stakeholder Engagement 

Goals and Actions 

Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students 

For additional questions or technical assistance related to the completion of the LCAP template, please contact the local COE, or the 
California Department of Education’s (CDE’s) Local Agency Systems Support Office by phone at 916-319-0809 or by email at 
lcff@cde.ca.gov. 

Introduction and Instructions 
The Local Control Funding Formula (LCFF) requires LEAs to engage their local stakeholders in an annual planning process to evaluate their 
progress within eight state priority areas encompassing all statutory metrics (COEs have ten state priorities). LEAs document the results of this 
planning process in the Local Control and Accountability Plan (LCAP) using the template adopted by the State Board of Education.  

The LCAP development process serves three distinct, but related functions:  

• Comprehensive Strategic Planning: The process of developing and annually updating the LCAP supports comprehensive strategic planning 
(California Education Code [EC] 52064(e)(1)). Strategic planning that is comprehensive connects budgetary decisions to teaching and learning 
performance data. Local educational agencies (LEAs) should continually evaluate the hard choices they make about the use of limited resources to 
meet student and community needs to ensure opportunities and outcomes are improved for all students. 

• Meaningful Stakeholder Engagement: The LCAP development process should result in an LCAP that reflects decisions made through meaningful 
stakeholder engagement (EC 52064(e)(1)). Local stakeholders possess valuable perspectives and insights about an LEA's programs and services. 
Effective strategic planning will incorporate these perspectives and insights in order to identify potential goals and actions to be included in the 
LCAP. 

• Accountability and Compliance: The LCAP serves an important accountability function because aspects of the LCAP template require LEAs to 
show that they have complied with various requirements specified in the LCFF statutes and regulations, most notably: 

o Demonstrating that LEAs are increasing or improving services for foster youth, English learners, and low-income students in proportion to 
the amount of additional funding those students generate under LCFF (EC 52064(b)(4-6)). 

o Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory metrics (EC 
52064(b)(1) & (2)).  

o Annually reviewing and updating the LCAP to reflect progress toward the goals (EC 52064(b)(7)). 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#plansummary
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#stakeholderengagement
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#goalsandactions
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#increasedimprovedservices
mailto:lcff@cde.ca.gov
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The LCAP template, like each LEA’s final adopted LCAP, is a document, not a process. LEAs must use the template to memorialize the 
outcome of their LCAP development process, which should: (a) reflect comprehensive strategic planning (b) through meaningful engagement 
with stakeholders that (c) meets legal requirements, as reflected in the final adopted LCAP. The sections included within the LCAP template 
do not and cannot reflect the full development process, just as the LCAP template itself is not intended as a stakeholder engagement tool.  

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of 
the school district may adopt and file for review and approval a single LCAP consistent with the requirements in EC sections 52060, 52062, 
52066, 52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of schools) all 
budgeted and actual expenditures are aligned. 

The revised LCAP template for the 2021–22, 2022–23, and 2023–24 school years reflects statutory changes made through Assembly Bill 
1840 (Committee on Budget), Chapter 243, Statutes of 2018. These statutory changes enhance transparency regarding expenditures on 
actions included in the LCAP, including actions that contribute to meeting the requirement to increase or improve services for foster youth, 
English learners, and low-income students, and to streamline the information presented within the LCAP to make adopted LCAPs more 
accessible for stakeholders and the public. 

At its most basic, the adopted LCAP should attempt to distill not just what the LEA is doing, but also allow stakeholders to understand why, 
and whether those strategies are leading to improved opportunities and outcomes for students. LEAs are strongly encouraged to use 
language and a level of detail in their adopted LCAPs intended to be meaningful and accessible for the LEA’s diverse stakeholders and the 
broader public. 

In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame at the forefront of the 
strategic planning and stakeholder engagement functions:  

Given present performance across the state priorities and on indicators in the California School Dashboard, how is the LEA using its 
budgetary resources to respond to student and community needs, and address any performance gaps, including by meeting its 
obligation to increase or improve services for foster youth, English learners, and low-income students? 

LEAs are encouraged to focus on a set of metrics or a set of actions that the LEA believes, based on input gathered from stakeholders, 
research, and experience, will have the biggest impact on behalf of its students.  

These instructions address the requirements for each section of the LCAP, but may include information about effective practices when 
developing the LCAP and completing the LCAP itself. Additionally, information is included at the beginning of each section emphasizing the 
purpose that each section serves. 
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Plan Summary 

Purpose 

A well-developed Plan Summary section provides a meaningful context for the LCAP. This section provides information about an LEA’s 
community as well as relevant information about student needs and performance. In order to provide a meaningful context for the rest of the 
LCAP, the content of this section should be clearly and meaningfully related to the content included in the subsequent sections of the LCAP. 
 

Requirements and Instructions 

General Information – Briefly describe the students and community. For example, information about an LEA in terms of geography, 
enrollment, or employment, the number and size of specific schools, recent community challenges, and other such information as an LEA 
wishes to include can enable a reader to more fully understand an LEA’s LCAP. 

Reflections: Successes – Based on a review of performance on the state indicators and local performance indicators included in the 
Dashboard, progress toward LCAP goals, local self-assessment tools, stakeholder input, and any other information, what progress is the LEA 
most proud of and how does the LEA plan to maintain or build upon that success? This may include identifying specific examples of how past 
increases or improvements in services for foster youth, English learners, and low-income students have led to improved performance for these 
students. 

Reflections: Identified Need – Referring to the Dashboard, identify: (a) any state indicator for which overall performance was in the “Red” or 
“Orange” performance category or any local indicator where the LEA received a “Not Met” or “Not Met for Two or More Years” rating AND (b) 
any state indicator for which performance for any student group was two or more performance levels below the “all student” performance. 
What steps is the LEA planning to take to address these areas of low performance and performance gaps? Other needs may be identified 
using locally collected data including data collected to inform the self-reflection tools and reporting local indicators on the Dashboard. 

LCAP Highlights – Identify and briefly summarize the key features of this year’s LCAP. 

Comprehensive Support and Improvement – An LEA with a school or schools identified for comprehensive support and improvement (CSI) 
under the Every Student Succeeds Act must respond to the following prompts: 

● Schools Identified: Identify the schools within the LEA that have been identified for CSI.  

● Support for Identified Schools: Describe how the LEA has or will support the identified schools in developing CSI plans that included 
a school-level needs assessment, evidence-based interventions, and the identification of any resource inequities to be addressed 
through the implementation of the CSI plan. 

● Monitoring and Evaluating Effectiveness: Describe how the LEA will monitor and evaluate the implementation and effectiveness of 
the CSI plan to support student and school improvement. 
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Stakeholder Engagement 

Purpose 

Significant and purposeful engagement of parents, students, educators, and other stakeholders, including those representing the student 
groups identified by LCFF, is critical to the development of the LCAP and the budget process. Consistent with statute, such stakeholder 
engagement should support comprehensive strategic planning, accountability, and improvement across the state priorities and locally 
identified priorities (EC 52064(e)(1)). Stakeholder engagement is an ongoing, annual process.  

This section is designed to reflect how stakeholder engagement influenced the decisions reflected in the adopted LCAP. The goal is to allow 
stakeholders that participated in the LCAP development process and the broader public understand how the LEA engaged stakeholders and 
the impact of that engagement. LEAs are encouraged to keep this goal in the forefront when completing this section.  

Statute and regulations specify the stakeholder groups that school districts and COEs must consult when developing the LCAP: teachers, 
principals, administrators, other school personnel, local bargaining units of the LEA, parents, and students. Before adopting the LCAP, school 
districts and COEs must share it with the Parent Advisory Committee and, if applicable, to its English Learner Parent Advisory Committee. The 
superintendent is required by statute to respond in writing to the comments received from these committees. School districts and COEs must 
also consult with the special education local plan area administrator(s) when developing the LCAP. Statute requires charter schools to consult 
with teachers, principals, administrators, other school personnel, parents, and students in developing the LCAP. The LCAP should also be 
shared with, and LEAs should request input from, schoolsite-level advisory groups, as applicable (e.g., schoolsite councils, English Learner 
Advisory Councils, student advisory groups, etc.), to facilitate alignment between schoolsite and district-level goals and actions.  

Information and resources that support effective stakeholder engagement, define student consultation, and provide the requirements for 
advisory group composition, can be found under Resources on the following web page of the CDE’s website: https://www.cde.ca.gov/re/lc/. 

Requirements and Instructions 

Below is an excerpt from the 2018–19 Guide for Annual Audits of K–12 Local Education Agencies and State Compliance Reporting, which is 
provided to highlight the legal requirements for stakeholder engagement in the LCAP development process: 

Local Control and Accountability Plan: 
For county offices of education and school districts only, verify the LEA: 

a) Presented the local control and accountability plan to the parent advisory committee in accordance with Education Code section 
52062(a)(1) or 52068(a)(1), as appropriate. 

b) If applicable, presented the local control and accountability plan to the English learner parent advisory committee, in accordance 
with Education Code section 52062(a)(2) or 52068(a)(2), as appropriate. 

https://www.cde.ca.gov/re/lc/
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c) Notified members of the public of the opportunity to submit comments regarding specific actions and expenditures proposed to 
be included in the local control and accountability plan in accordance with Education Code section 52062(a)(3) or 52068(a)(3), 
as appropriate. 

d) Held at least one public hearing in accordance with Education Code section 52062(b)(1) or 52068(b)(1), as appropriate. 

e) Adopted the local control and accountability plan in a public meeting in accordance with Education Code section 52062(b)(2) or 
52068(b)(2), as appropriate. 

Prompt 1: “A summary of the stakeholder process and how the stakeholder engagement was considered before finalizing the LCAP.” 

Describe the stakeholder engagement process used by the LEA to involve stakeholders in the development of the LCAP, including, at a 
minimum, describing how the LEA met its obligation to consult with all statutorily required stakeholder groups as applicable to the type of LEA. 
A sufficient response to this prompt must include general information about the timeline of the process and meetings or other engagement 
strategies with stakeholders. A response may also include information about an LEA’s philosophical approach to stakeholder engagement.  

Prompt 2: “A summary of the feedback provided by specific stakeholder groups.” 

Describe and summarize the stakeholder feedback provided by specific stakeholders. A sufficient response to this prompt will indicate ideas, 
trends, or inputs that emerged from an analysis of the feedback received from stakeholders. 

Prompt 3: “A description of the aspects of the LCAP that were influenced by specific stakeholder input.” 

A sufficient response to this prompt will provide stakeholders and the public clear, specific information about how the stakeholder engagement 
process influenced the development of the LCAP. The response must describe aspects of the LCAP that were influenced by or developed in 
response to the stakeholder feedback described in response to Prompt 2. This may include a description of how the LEA prioritized 
stakeholder requests within the context of the budgetary resources available or otherwise prioritized areas of focus within the LCAP. For the 
purposes of this prompt, “aspects” of an LCAP that may have been influenced by stakeholder input can include, but are not necessarily limited 
to: 

• Inclusion of a goal or decision to pursue a Focus Goal (as described below) 

• Inclusion of metrics other than the statutorily required metrics 

• Determination of the desired outcome on one or more metrics 

• Inclusion of performance by one or more student groups in the Measuring and Reporting Results subsection 

• Inclusion of action(s) or a group of actions 

• Elimination of action(s) or group of actions  

• Changes to the level of proposed expenditures for one or more actions 

• Inclusion of action(s) as contributing to increased or improved services for unduplicated services 

• Determination of effectiveness of the specific actions to achieve the goal 

• Determination of material differences in expenditures 
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• Determination of changes made to a goal for the ensuing LCAP year based on the annual update process 

• Determination of challenges or successes in the implementation of actions 

Goals and Actions 

Purpose 

Well-developed goals will clearly communicate to stakeholders what the LEA plans to accomplish, what the LEA plans to do in order to 
accomplish the goal, and how the LEA will know when it has accomplished the goal. A goal statement, associated metrics and expected 
outcomes, and the actions included in the goal should be in alignment. The explanation for why the LEA included a goal is an opportunity for 
LEAs to clearly communicate to stakeholders and the public why, among the various strengths and areas for improvement highlighted by 
performance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related metrics, expected 
outcomes, actions, and expenditures. 

A well-developed goal can be focused on the performance relative to a metric or metrics for all students, a specific student group(s), narrowing 
performance gaps, or implementing programs or strategies expected to impact outcomes. LEAs should assess the performance of their 
student groups when developing goals and the related actions to achieve such goals. 

Requirements and Instructions 

LEAs should prioritize the goals, specific actions, and related expenditures included within the LCAP within one or more state priorities. LEAs 
should consider performance on the state and local indicators, including their locally collected and reported data for the local indicators that 
are included in the Dashboard in determining whether and how to prioritize its goals within the LCAP. 

In order to support prioritization of goals, the LCAP template provides LEAs with the option of developing three different kinds of goals: 

• Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a fewer number of metrics to measure improvement. A Focus 
Goal statement will be time bound and make clear how the goal is to be measured. 

• Broad Goal: A Broad Goal is relatively less concentrated in its scope and may focus on improving performance across a wide range of metrics. 

• Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that may be ongoing without significant changes and allows an 
LEA to track performance on any metrics not addressed in the other goals of the LCAP. 

At a minimum, the LCAP must address all LCFF priorities and associated metrics. 

Focus Goal(s) 
Goal Description: The description provided for a Focus Goal must be specific, measurable, and time bound. An LEA develops a Focus Goal 
to address areas of need that may require or benefit from a more specific and data intensive approach. The Focus Goal can explicitly 
reference the metric(s) by which achievement of the goal will be measured and the time frame according to which the LEA expects to achieve 
the goal. 
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Explanation of why the LEA has developed this goal: Explain why the LEA has chosen to prioritize this goal. An explanation must be 
based on Dashboard data or other locally collected data. LEAs must describe how the LEA identified this goal for focused attention, including 
relevant consultation with stakeholders. LEAs are encouraged to promote transparency and understanding around the decision to pursue a 
focus goal. 

Broad Goal 
Goal Description: Describe what the LEA plans to achieve through the actions included in the goal. The description of a broad goal will be 
clearly aligned with the expected measurable outcomes included for the goal. The goal description organizes the actions and expected 
outcomes in a cohesive and consistent manner. A goal description is specific enough to be measurable in either quantitative or qualitative 
terms. A broad goal is not as specific as a focus goal. While it is specific enough to be measurable, there are many different metrics for 
measuring progress toward the goal. 

Explanation of why the LEA has developed this goal: Explain why the LEA developed this goal and how the actions and metrics grouped 
together will help achieve the goal. 

Maintenance of Progress Goal 
Goal Description: Describe how the LEA intends to maintain the progress made in the LCFF State Priorities not addressed by the other goals 
in the LCAP. Use this type of goal to address the state priorities and applicable metrics not addressed within the other goals in the LCAP. The 
state priorities and metrics to be addressed in this section are those for which the LEA, in consultation with stakeholders, has determined to 
maintain actions and monitor progress while focusing implementation efforts on the actions covered by other goals in the LCAP. 

Explanation of why the LEA has developed this goal: Explain how the actions will sustain the progress exemplified by the related metrics. 

Measuring and Reporting Results: 
For each LCAP year, identify the metric(s) that the LEA will use to track progress toward the expected outcomes. LEAs are encouraged to 
identify metrics for specific student groups, as appropriate, including expected outcomes that would reflect narrowing of any existing 
performance gaps.  

Include in the baseline column the most recent data associated with this metric available at the time of adoption of the LCAP for the first year 
of the three-year plan. LEAs may use data as reported on the 2019 Dashboard for the baseline of a metric only if that data represents the 
most recent available (e.g. high school graduation rate). 

Using the most recent data available may involve reviewing data the LEA is preparing for submission to the California Longitudinal Pupil 
Achievement Data System (CALPADS) or data that the LEA has recently submitted to CALPADS. Because final 2020–2021 outcomes on 
some metrics may not be computable at the time the 2021–24 LCAP is adopted (e.g. graduation rate, suspension rate), the most recent data 
available may include a point in time calculation taken each year on the same date for comparability purposes. 

The baseline data shall remain unchanged throughout the three-year LCAP. 

Complete the table as follows: 
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● Metric: Indicate how progress is being measured using a metric. 

● Baseline: Enter the baseline when completing the LCAP for 2021–22. As described above, the baseline is the most recent data 
associated with a metric. Indicate the school year to which the data applies, consistent with the instructions above. 

● Year 1 Outcome: When completing the LCAP for 2022–23, enter the most recent data available. Indicate the school year to which the 
data applies, consistent with the instructions above. 

● Year 2 Outcome: When completing the LCAP for 2023–24, enter the most recent data available. Indicate the school year to which the 
data applies, consistent with the instructions above. 

● Year 3 Outcome: When completing the LCAP for 2024–25, enter the most recent data available. Indicate the school year to which the 
data applies, consistent with the instructions above. The 2024–25 LCAP will be the first year in the next three-year cycle. Completing 
this column will be part of the Annual Update for that year. 

● Desired Outcome for 2023-24: When completing the first year of the LCAP, enter the desired outcome for the relevant metric the LEA 
expects to achieve by the end of the 2023–24 LCAP year. 
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Timeline for completing the “Measuring and Reporting Results” part of the Goal. 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 

Desired Outcome 

for Year 3 

(2023-24) 

Enter information 

in this box when 

completing the 

LCAP for 2021–

22. 

Enter information 

in this box when 

completing the 

LCAP for 2021–

22. 

Enter information 

in this box when 

completing the 

LCAP for 2022–

23. Leave blank 

until then. 

Enter information 

in this box when 

completing the 

LCAP for 2023–

24. Leave blank 

until then. 

Enter information 

in this box when 

completing the 

LCAP for 2024–

25. Leave blank 

until then. 

Enter information 

in this box when 

completing the 

LCAP for 2021–

22. 

The metrics may be quantitative or qualitative; but at minimum, an LEA’s LCAP must include goals that are measured using all of the 
applicable metrics for the related state priorities, in each LCAP year as applicable to the type of LEA. To the extent a state priority does not 
specify one or more metrics (e.g., implementation of state academic content and performance standards), the LEA must identify a metric to 
use within the LCAP. For these state priorities, LEAs are encouraged to use metrics based on or reported through the relevant self-reflection 
tool for local indicators within the Dashboard. 

Actions: Enter the action number. Provide a short title for the action. This title will also appear in the expenditure tables. Provide a description 
of the action. Enter the total amount of expenditures associated with this action. Budgeted expenditures from specific fund sources will be 
provided in the summary expenditure tables. Indicate whether the action contributes to meeting the increase or improved services requirement 
as described in the Increased or Improved Services section using a “Y” for Yes or an “N” for No. (Note: for each such action offered on an 
LEA-wide or schoolwide basis, the LEA will need to provide additional information in the Increased or Improved Summary Section to address 
the requirements in California Code of Regulations, Title 5 [5 CCR] Section 15496(b) in the Increased or Improved Services Section of the 
LCAP). 

Actions for English Learners: School districts, COEs, and charter schools that have a numerically significant English learner student 
subgroup must include specific actions in the LCAP related to, at a minimum, the language acquisition programs, as defined in EC 
Section 306, provided to students and professional development activities specific to English learners. 

Actions for Foster Youth: School districts, COEs, and charter schools that have a numerically significant Foster Youth student 
subgroup are encouraged to include specific actions in the LCAP designed to meet needs specific to Foster Youth students. 

Goal Analysis: 

Enter the LCAP Year 
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Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective in 
achieving the goal. Respond to the prompts as instructed. 

● Describe the overall implementation of the actions to achieve the articulated goal. Include a discussion of relevant challenges and 
successes experienced with the implementation process. This must include any instance where the LEA did not implement a planned 
action or implemented a planned action in a manner that differs substantively from how it was described in the adopted LCAP.  

● Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. Minor variances in expenditures do 
not need to be addressed, and a dollar-for-dollar accounting is not required. 

● Describe the effectiveness of the specific actions to achieve the articulated goal as measured by the LEA. In some cases, not all 
actions in a goal will be intended to improve performance on all of the metrics associated with the goal. When responding to this 
prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the context of performance on a 
single metric or group of specific metrics within the goal that are applicable to the action(s). Grouping actions with metrics will allow for 
more robust analysis of whether the strategy the LEA is using to impact a specified set of metrics is working and increase transparency 
for stakeholders. LEAs are encouraged to use such an approach when goals include multiple actions and metrics that are not closely 
associated. 

● Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and 
analysis of the data provided in the Dashboard or other local data, as applicable. 

Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students  

Purpose 

A well-written Increased or Improved Services section provides stakeholders with a comprehensive description, within a single dedicated 
section, of how an LEA plans to increase or improved services for its unduplicated students as compared to all students and how LEA-wide or 
schoolwide actions identified for this purpose meet regulatory requirements. Descriptions provided should include sufficient detail yet be 
sufficiently succinct to promote a broader understanding of stakeholders to facilitate their ability to provide input. An LEA’s description in this 
section must align with the actions included in the Goals and Actions section as contributing.  

Requirements and Instructions 

This section must be completed for each LCAP year.  

When developing the LCAP in year 2 or year 3, copy the “Increased or Improved Services” section and enter the appropriate LCAP year. 
Using the copy of the section, complete the section as required for the relevant LCAP year. Retain all prior year sections for each of the three 
years within the LCAP. 



 

2021-22 Local Control Accountability Plan for Monte Rio School District Page 80 of 83 

Percentage to Increase or Improve Services: Identify the percentage by which services for unduplicated pupils must be increased or 
improved as compared to the services provided to all students in the LCAP year as calculated pursuant to 5 CCR Section 15496(a)(7). 

Increased Apportionment based on the enrollment of Foster Youth, English Learners, and Low-Income Students: Specify the estimate 
of the amount of funds apportioned on the basis of the number and concentration of unduplicated pupils for the LCAP year. 

Required Descriptions: 

For each action being provided to an entire school, or across the entire school district or county office of education (COE), an 
explanation of (1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how 
these actions are effective in meeting the goals for these students. 

For each action included in the Goals and Actions section as contributing to the increased or improved services requirement for unduplicated 
pupils and provided on an LEA-wide or schoolwide basis, the LEA must include an explanation consistent with 5 CCR Section 15496(b). For 
any such actions continued into the 2021–24 LCAP from the 2017–2020 LCAP, the LEA must determine whether or not the action was 
effective as expected, and this determination must reflect evidence of outcome data or actual implementation to date. 

Principally Directed and Effective: An LEA demonstrates how an action is principally directed towards and effective in meeting the LEA’s 
goals for unduplicated students when the LEA explains how: 

● It considers the needs, conditions, or circumstances of its unduplicated pupils; 

● The action, or aspect(s) of the action (including, for example, its design, content, methods, or location), is based on these 
considerations; and 

● The action is intended to help achieve an expected measurable outcome of the associated goal. 

As such, the response provided in this section may rely on a needs assessment of unduplicated students. 

Conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further explanation 
as to how, are not sufficient. Further, simply stating that an LEA has a high enrollment percentage of a specific student group or groups does 
not meet the increase or improve services standard because enrolling students is not the same as serving students. 

For example, if an LEA determines that low-income students have a significantly lower attendance rate than the attendance rate for all 
students, it might justify LEA-wide or schoolwide actions to address this area of need in the following way: 

After assessing the needs, conditions, and circumstances of our low-income students, we learned that the attendance rate of our low-
income students is 7% lower than the attendance rate for all students. (Needs, Conditions, Circumstances [Principally Directed]) 

In order to address this condition of our low-income students, we will develop and implement a new attendance program that is 
designed to address some of the major causes of absenteeism, including lack of reliable transportation and food, as well as a school 
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climate that does not emphasize the importance of attendance. Goal N, Actions X, Y, and Z provide additional transportation and 
nutritional resources as well as a districtwide educational campaign on the benefits of high attendance rates. (Contributing Action(s)) 

These actions are being provided on an LEA-wide basis and we expect/hope that all students with less than a 100% attendance rate 
will benefit. However, because of the significantly lower attendance rate of low-income students, and because the actions meet needs 
most associated with the chronic stresses and experiences of a socio-economically disadvantaged status, we expect that the 
attendance rate for our low-income students will increase significantly more than the average attendance rate of all other students. 
(Measurable Outcomes [Effective In]) 

COEs and Charter Schools: Describe how actions included as contributing to meeting the increased or improved services requirement on an 
LEA-wide basis are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as 
described above. In the case of COEs and charter schools, schoolwide and LEA-wide are considered to be synonymous. 

For School Districts Only: 

Actions Provided on an LEA-Wide Basis: 

Unduplicated Percentage > 55%: For school districts with an unduplicated pupil percentage of 55% or more, describe how these actions are 
principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as described above. 

Unduplicated Percentage < 55%: For school districts with an unduplicated pupil percentage of less than 55%, describe how these actions 
are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities. Also describe how the 
actions are the most effective use of the funds to meet these goals for its unduplicated pupils. Provide the basis for this determination, 
including any alternatives considered, supporting research, experience, or educational theory. 

Actions Provided on a Schoolwide Basis: 

School Districts must identify in the description those actions being funded and provided on a schoolwide basis, and include the required 
description supporting the use of the funds on a schoolwide basis. 

For schools with 40% or more enrollment of unduplicated pupils: Describe how these actions are principally directed to and effective in 
meeting its goals for its unduplicated pupils in the state and any local priorities. 

For school districts expending funds on a schoolwide basis at a school with less than 40% enrollment of unduplicated pupils: 
Describe how these actions are principally directed to and how the actions are the most effective use of the funds to meet its goals for foster 
youth, English learners, and low-income students in the state and any local priorities. 

“A description of how services for foster youth, English learners, and low-income students are being increased or improved by the 
percentage required.” 
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Consistent with the requirements of 5 CCR Section 15496, describe how services provided for unduplicated pupils are increased or improved 
by at least the percentage calculated as compared to the services provided for all students in the LCAP year. To improve services means to 
grow services in quality and to increase services means to grow services in quantity. Services are increased or improved by those actions in 
the LCAP that are included in the Goals and Actions section as contributing to the increased or improved services requirement. This 
description must address how these action(s) are expected to result in the required proportional increase or improvement in services for 
unduplicated pupils as compared to the services the LEA provides to all students for the relevant LCAP year. 

Expenditure Tables 
Complete the Data Entry table for each action in the LCAP. The information entered into this table will automatically populate the other 
Expenditure Tables. All information is entered into the Data Entry table. Do not enter data into the other tables. 

The following expenditure tables are required to be included in the LCAP as adopted by the local governing board or governing body: 

• Table 1: Actions 

• Table 2: Total Expenditures 

• Table 3: Contributing Expenditures 

• Table 4: Annual Update Expenditures 

The Data Entry table may be included in the LCAP as adopted by the local governing board or governing body, but is not required to be 
included. 

 In the Data Entry table, provide the following information for each action in the LCAP for the relevant LCAP year: 

• Goal #: Enter the LCAP Goal number for the action. 

• Action #: Enter the action’s number as indicated in the LCAP Goal. 

• Action Title: Provide a title of the action.  

• Student Group(s): Indicate the student group or groups who will be the primary beneficiary of the action by entering “All”, or by 
entering a specific student group or groups. 

• Increased / Improved: Type “Yes” if the action is included as contributing to meeting the increased or improved services; OR, type 
“No” if the action is not included as contributing to meeting the increased or improved services. 

• If “Yes” is entered into the Contributing column, then complete the following columns: 
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o Scope: The scope of an action may be LEA-wide (i.e. districtwide, countywide, or charterwide), schoolwide, or limited. An action 
that is LEA-wide in scope upgrades the entire educational program of the LEA. An action that is schoolwide in scope upgrades 
the entire educational program of a single school. An action that is limited in its scope is an action that serves only one or more 
unduplicated student groups.  

o Unduplicated Student Group(s): Regardless of scope, contributing actions serve one or more unduplicated student groups. 
Indicate one or more unduplicated student groups for whom services are being increased or improved as compared to what all 
students receive. 

o Location: Identify the location where the action will be provided. If the action is provided to all schools within the LEA, the LEA 
must indicate “All Schools”. If the action is provided to specific schools within the LEA or specific grade spans only, the LEA must 
enter “Specific Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or grade spans (e.g., all 
high schools or grades K-5), as appropriate. 

• Time Span: Enter “ongoing” if the action will be implemented for an indeterminate period of time. Otherwise, indicate the span of time 
for which the action will be implemented. For example, an LEA might enter “1 Year”, or “2 Years”, or “6 Months”. 

• Personnel Expense: This column will be automatically calculated based on information provided in the following columns: 

o Total Personnel: Enter the total amount of personnel expenditures utilized to implement this action.  

o Total Non-Personnel: This amount will be automatically calculated. 

• LCFF Funds: Enter the total amount of LCFF funds utilized to implement this action, if any. LCFF funds include all funds that make up 
an LEA’s total LCFF target (i.e. base grant, grade span adjustment, supplemental grant, concentration grant, Targeted Instructional 
Improvement Block Grant, and Home-To-School Transportation).  

• Other State Funds: Enter the total amount of Other State Funds utilized to implement this action, if any. 

• Local Funds: Enter the total amount of Local Funds utilized to implement this action, if any. 

• Federal Funds: Enter the total amount of Federal Funds utilized to implement this action, if any. 

• Total Funds: This amount is automatically calculated based on amounts entered in the previous four columns. 
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