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Objectives 

Today we will ____________________________ as a 

professional learning community.

 Reflect on our experiences with family 

engagement.

 Explore the relationship between students’ 

culture/perspectives and family-school dynamics. 

 Increase our knowledge and understanding about 
family engagement.



Reflection & Icebreaker

1. Find an elbow partner.

2. Think of an experience from 
Pre-K through 12th grade when 
you felt welcomed, accepted, 
heard, or loved by a teacher. 

What did she/he do or say to 
make you feel welcomed, 
accepted, heard, or loved?

3. Take turns describing the 
experience to your partner for 2-
3 minutes. 

4. Group share out- voluntary.



Agenda  

1. Welcome

2. Icebreaker 

3. Agenda & Norms

4. Reader’s Theater: Student & Family Perspectives 

5. Iceberg Model Activity

6. Best Practices 

7. Planning Time 



Norms

1. Be fully present.

2. Equity of voice.

3. Speak your truth.

4. Listen with respect.



Reader’s Theater: Butterflies

Guiding questions

What could the teacher have done to 

know the student and her family better?

As a child or an adult, did you ever 

experience cultural dissonance?



Iceberg Model of Culture

Guiding questions

What is easily seen 

above the surface?

What is not seen when 

we look at our 

students? our families? 

our communities? 



How can we develop authentic

partnership/leadership with 

parents & caregivers?

1. Use additive lens- view each student and family through with 
wisdom and talents to share. What is his/her invisible backpack? 

2. Create a welcoming environment- an open door policy, parent 
friendly, multilingual learning materials.

3. Encourage two way communication- create a system that 
allows meaningful dialogue such as daily notes, home visits, etc.

4. Collaborate for student success- support student academic 
and social emotional development and provide opportunities for 
families to learn and share strategies and talents. 

5. Share leadership- build trust by sharing decision making power 
and encourage parents to lead committees, direct classroom 
projects, and coordinate events.  



Family Engagement 

Planning Time

1. Find a good working space.

2. Review the family engagement plan.

3. Start to complete this month and next 

month. What is one strategy you can try 

next week? Next month? 



Closure

What is one new idea that you will take 

from today’s workshop?


