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Introduction: 

LEA: Santa Rosa City Schools Secondary    Contact (Name, Title, Email, Phone Number):  Socorro Shiels, Superintendent; 
sshiels@srcs.k12.ca.us; 707-528-5181 ~ LCAP Year:  2015-16 
  

Local Control and Accountability Plan and Annual Update Template 

The Local Control and Accountability Plan (LCAP) and Annual Update Template shall be used to provide details regarding local educational 
agencies’ (LEAs) actions and expenditures to support pupil outcomes and overall performance pursuant to Education Code sections 52060, 
52066, 47605, 47605.5, and 47606.5. The LCAP and Annual Update Template must be completed by all LEAs each year. 

For school districts, pursuant to Education Code section 52060, the LCAP must describe, for the school district and each school within the district, 
goals and specific actions to achieve those goals for all pupils and each subgroup of pupils identified in Education Code section 52052, including 
pupils with disabilities, for each of the state priorities and any locally identified priorities. 

For county offices of education, pursuant to Education Code section 52066, the LCAP must describe, for each county office of education-operated 
school and program, goals and specific actions to achieve those goals for all pupils and each subgroup of pupils identified in Education Code 
section 52052, including pupils with disabilities, who are funded through the county office of education Local Control Funding Formula as identified 
in Education Code section 2574 (pupils attending juvenile court schools, on probation or parole, or mandatorily expelled) for each of the state 
priorities and any locally identified priorities. School districts and county offices of education may additionally coordinate and describe in their 
LCAPs services provided to pupils funded by a school district but attending county-operated schools and programs, including special education 
programs.  

Charter schools, pursuant to Education Code sections 47605, 47605.5, and 47606.5, must describe goals and specific actions to achieve those 
goals for all pupils and each subgroup of pupils identified in Education Code section 52052, including pupils with disabilities, for each of the state 
priorities as applicable and any locally identified priorities. For charter schools, the inclusion and description of goals for state priorities in the LCAP 
may be modified to meet the grade levels served and the nature of the programs provided, including modifications to reflect only the statutory 
requirements explicitly applicable to charter schools in the Education Code. 

The LCAP is intended to be a comprehensive planning tool. Accordingly, in developing goals, specific actions, and expenditures, LEAs should 
carefully consider how to reflect the services and related expenses for their basic instructional program in relationship to the state priorities. LEAs 
may reference and describe actions and expenditures in other plans and funded by a variety of other fund sources when detailing goals, actions, 
and expenditures related to the state and local priorities. LCAPs must be consistent with school plans submitted pursuant to Education Code 
section 64001. The information contained in the LCAP, or annual update, may be supplemented by information contained in other plans (including 
the LEA plan pursuant to Section 1112 of Subpart 1 of Part A of Title I of Public Law 107-110) that are incorporated or referenced as relevant in 
this document.   

For each section of the template, LEAs shall comply with instructions and should use the guiding questions as prompts (but not limits) for 
completing the information as required by statute. Guiding questions do not require separate narrative responses. However, the narrative 
response and goals and actions should demonstrate each guiding question was considered during the development of the plan. Data referenced 
in the LCAP must be consistent with the school accountability report card where appropriate. LEAs may resize pages or attach additional pages as 
necessary to facilitate completion of the LCAP. 
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State Priorities 

The state priorities listed in Education Code sections 52060 and 52066 can be categorized as specified below for planning purposes, however, 
school districts and county offices of education must address each of the state priorities in their LCAP. Charter schools must address the priorities 
in Education Code section 52060(d) that apply to the grade levels served, or the nature of the program operated, by the charter school. 
 

A. Conditions of Learning:  
Basic: degree to which teachers are appropriately assigned pursuant to Education Code section 44258.9, and fully credentialed in the subject 
areas and for the pupils they are teaching; pupils have access to standards-aligned instructional materials pursuant to Education Code section 
60119; and school facilities are maintained in good repair pursuant to Education Code section 17002(d). (Priority 1) 
 

Implementation of State Standards: implementation of academic content and performance standards and English language development 
standards adopted by the state board for all pupils, including English learners. (Priority 2) 
 

Course access: pupil enrollment in a broad course of study that includes all of the subject areas described in Education Code section 51210 and 
subdivisions (a) to (i), inclusive, of Section 51220, as applicable. (Priority 7) 
 

Expelled pupils (for county offices of education only): coordination of instruction of expelled pupils pursuant to Education Code section 48926.  
(Priority 9) 
 

Foster youth (for county offices of education only): coordination of services, including working with the county child welfare agency to share 
information, responding to the needs of the juvenile court system, and ensuring transfer of health and education records.  (Priority 10) 
 
B. Pupil Outcomes:  
 

Pupil achievement: performance on standardized tests, score on Academic Performance Index, share of pupils that are college and career ready, 
share of English learners that become English proficient, English learner reclassification rate, share of pupils that pass Advanced Placement 
exams with 3 or higher, share of pupils determined prepared for college by the Early Assessment Program. (Priority 4) 
 

Other pupil outcomes: pupil outcomes in the subject areas described in Education Code section 51210 and subdivisions (a) to (i), inclusive, of 
Education Code section 51220, as applicable. (Priority 8)    
 

C. Engagement:  
Parental involvement: efforts to seek parent input in decision making at the district and each school site, promotion of parent participation in 
programs for unduplicated pupils and special need subgroups.  (Priority 3) 
 

Pupil engagement: school attendance rates, chronic absenteeism rates, middle school dropout rates, high school dropout rates, high school 
graduations rates. (Priority 5) 
 

School climate: pupil suspension rates, pupil expulsion rates, other local measures including surveys of pupils, parents and teachers on the sense 
of safety and school connectedness. (Priority 6) 

 

 

 

 



 

  3   

Section 1:  Stakeholder Engagement 

Meaningful engagement of parents, pupils, and other stakeholders, including those representing the subgroups identified in Education Code 

section 52052, is critical to the LCAP and budget process. Education Code sections 52060(g), 52062 and 52063 specify the minimum requirements 

for school districts; Education Code sections 52066(g), 52068 and 52069 specify the minimum requirements for county offices of education, and 

Education Code section 47606.5 specifies the minimum requirements for charter schools. In addition, Education Code section 48985 specifies the 

requirements for translation of documents. 

Instructions:  Describe the process used to consult with parents, pupils, school personnel, local bargaining units as applicable, and the 

community and how this consultation contributed to development of the LCAP or annual update. Note that the LEA’s goals, actions, services and 

expenditures related to the state priority of parental involvement are to be described separately in Section 2.  In the annual update boxes, 

describe the stakeholder involvement process for the review, and describe its impact on, the development of the annual update to LCAP goals, 

actions, services, and expenditures. 

Guiding Questions: 

1) How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated pupils and unduplicated pupils identified 

in Education Code section 42238.01; community members; local bargaining units; LEA personnel; county child welfare agencies; county 

office of education foster youth services programs, court-appointed special advocates, and other foster youth stakeholders; community 

organizations representing English learners; and others as appropriate) been engaged and involved in developing, reviewing, and 

supporting implementation of the LCAP?  

2) How have stakeholders been included in the LEA’s process in a timely manner to allow for engagement in the development of the LCAP? 

3) What information (e.g., quantitative and qualitative data/metrics) was made available to stakeholders related to the state priorities and 

used by the LEA to inform the LCAP goal setting process? How was the information made available? 

4)  What changes, if any, were made in the LCAP prior to adoption as a result of written comments or other feedback received by the LEA 

through any of the LEA’s engagement processes? 

5) What specific actions were taken to meet statutory requirements for stakeholder engagement pursuant to Education Code sections 

52062, 52068, and 47606.5, including engagement with representatives of parents and guardians of pupils identified in Education Code 

section 42238.01? 

6) What specific actions were taken to consult with pupils to meet the requirements 5 CCR 15495(a)? 

7) How has stakeholder involvement been continued and supported?  How has the involvement of these stakeholders supported improved 

outcomes for pupils, including unduplicated pupils, related to the state priorities? 
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Involvement Process Impact on LCAP  
 
This school year the Stakeholder Unity Network (SUN) reviewed the purpose of our SRCS LCAP, discussed and 

determined the process for monitoring the progress, and examined our School Site Plans for their alignment with the 

district LCAP (Local Control Accountability Plan).  These meeting were attended by Board of Trustees members, DAC 

representatives, certificated and classified leadership group members, administrators, community members, and 

students.  Site administration was provided the materials used by the district to have meetings at their sites with staff, 

students, parents and community members. The forms of outreach communication consisted of using phone, email, 

web, radio, newspaper, twitter, etc. to inform the public, collect input and determine what SRCS spends the budget on 

and how to apply those funds.  SRCS has hosted numerous meetings throughout the district at various times of the day 

to accommodate distance and schedules.  Meetings were also held at sites to accommodate stakeholders schedule and 

to be sure there wasn’t an opportunity for input.  All meetings hosted by the district had a standardized format with 

facilitators and translators present and available.  Sites used the materials from the district and modified them to meet 

their stakeholder’s needs.  The collection of input was comprised of online surveys, community meetings with numerous 

survey instruments, student surveys, parent groups’ surveys and staff surveyed at meetings.  Once data was collected, it 

was then recorded, tallied for specificity and analyzed for frequency of concepts 

The SRCS Strategic Planning process has also gathered a great deal of information from students, families, and 

community members that will also be incorporated into the LCFF required Local Control Accountability Plan (LCAP). The 

importance of the school and community voice is so great; SRCS held additional community forums (SUN Meetings) to 

provide additional opportunities for input to the LCAP. 

The draft LCAP was posted from Friday, May 22-June 5 for public comment. Stakeholders were informed of the public 
comment window through SRCS website, a flyer and an automated phone message in both Spanish and English. 
Stakeholders were invited to visit schools and review a paper copy of the draft LCAP or SRCS website. DELAC 
reviewed and provided feedback to the LCAP draft on Thursday, May 7, 2014.  DAC reviewed and provided feedback on 
Wednesday, May 11.  The Superintendent received no questions and comments during the public viewing of this draft 
LCAP.  A community report was developed to provide information about the LCAP.  The community report was posted 
on the website and at each school and is also translated into Spanish.   
 
The public hearing for both the LCAP and the Budget were conducted on Wednesday, June 10, 2015.   
 
The LCAP and budget was approved on Wednesday, June 24, 2015. 

 

As a result of the feedback from 
the various stakeholder group:                                                                                                                                                                                                                                                         
 

 Need to add additional 
support services in the area 
of social emotional learning  

  Continue to train on and 
implement the California 
Standards, the Next 
Generation Science 
Standards and the newly 
adopted English Language 
Development standards. 

  Increased depth in the 
implementation of Family 
Engagement in the form of 
training for parents to 
become leaders in the 
advocacy of children and the 
services to provided. 

 Develop protocols and 
surveys that are user-friendly 
and that will identify 
stakeholder type and be 
relevant to the particular 
group. 

 LCAP outreach will take place 
in the community rather 
than at the district office. 

 Provide metric outcomes 
throughout the school year. 
Create more effective ways 
to educate parents and 
students about their role 
with the LCFF and LCAP. 
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Annual Update: 
 
Principals were asked to meet with various stakeholder groups: SSC, ELAC, Boosters, if applicable, and students. 

 
 
District office also held the following stakeholder meetings: 
 

 
 
 
 
 

School School Site Council (SSC) 
 

Student Input 

ELAC Booster, PTA, 
PFO 

General 
Parent 

Meeting 

Staff Meeting/Team Leader 
Classified Staff/PAC/MAC 

Comstock MS  3/12/15   3/11/15 

Cook MS  4/3/15   4/1/15 

Rincon Valley MS  3/5/15   3/1115 

Santa Rosa MS  3/4/15   3/11/15 

Slater MS  4/1/15 4/1/15  3/11/15 

Elsie Allen HS 4/7/15 4/9/15   Staff Mtg.: 4/8/15 
Team Leader: 4/1/15 

Maria Carrillo HS  4/15/15   3/19/15 

Montgomery HS Students: this week, various periods 
to discuss with our sheltered classes, 
all grades, including Ll’s in these 
classes (however, not individually 
identified) 

 4/6/15 3/31/15 3/12/15 

Piner HS 4/30/15 4/14/15   Staff Mtg.: 4/8/15 
PAC: 3/18/15 

Santa Rosa HS SSC: 4/6/15  
Students: Visit classrooms at random 
to get input from out students 

3/31/15 Student, 
Teacher, Parent 

(STP): 4/7/15 

 MAC: 3/11/15 
Classified Staff: 4/2/15 

Ridgway  4/9/15   3/4/15 & 3/11/15 

Stakeholder Unity 
Meeting (SUN)  

District Advisory Committee 
(DAC) 

District English Learner Advisory 
Committee (DELAC) 

EL Parent SUN 
Meeting 

Student Voice 
Collaborative 

November 15, 2014 
January 24, 2015 
January 27, 2015 
February 19, 2015 
February 24, 2015 
February 26, 2015 
March 7, 2015 
March 19, 2015 
April 25, 2015 
April 28, 2015 

October 23, 2014 
December 4, 2014 
February 13, 2015 
May 11, 2015 
 
 

September 4, 2014 
October 9, 2014 
November 6, 2014 
January 8, 2015 
February 5, 2015 
March 5, 2015 
April 9, 2015 
May 7, 2015 
 

April 4, 2015 September 24, 2014 
November 19, 2014 
January 28, 2015 
February 18, 2015 
March 18, 2015 
May 13, 2015 

Annual Update: 
Synthesis of Input 
Meetings:  
Conditions of Learning  
 Recruit and retain staff 

including restoration of staff  

 Provide basic supplies: 
classified and certificated  

 Provide 21st century 
learning environments: 
infrastructure, equipment 
and training  

 Provide 21st century 
learning facilities for group, 
team & individual learning  

 Increase working calendar 
or daily hours  

 Provide digital media center  

 Small group learning 
experiences  

 Simplify course placement 
and provide essential 
materials for diverse 
learners  

 Enable relevant, real world 
learning beyond school 
walls  

 Increase A-G completion 
rates  

 Provide varied & relevant 
elective classes  

 Interactive, relevant 
learning  

Pupil Outcomes  
 Professional learning model 

that is scalable and 
sustainable  

 Collaboration time  

 Design courses that reach 
diverse students learning 
styles: placement, criteria, 
common goals, data and 
materials  

 Integration of community 
resources beyond the 
school bells  

 Extended day or year: 
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Each community meeting included a rotation of self-selected Priority Areas to give feedback on.  Here participants could 
provide their thoughts, ideas, and feedback on the proposed ideas and spending for each Priority Area and their Goals.  
Participants were invited to choose their two most important Priority Areas for these breakout sessions.  These sessions 
were conducted with one or two facilitators at each of the Priority Area group spaces to help guide the discussion, elicit 
precise commentary, and collect those comments and concerns via a survey sheet.  After each meeting, these notes 
were then transcribed into a Word document to cleanly and precisely express these comments in a useable format.  The 
data was then sorted by “Suggested Revision”, which indicated if respondents wanted to Keep, Change, Stop or 
Postpose.  Those “votes” were tallied.  Additionally, there was a comment section.  These comments were collected by 
Priority Area Goal and analyzed for highest frequency and overriding themes of concern or focus. Meetings were 
advertised through mailers sent home, flyers at school sites, district website and an automated phone message to all 
homes in both Spanish and English.  All meetings offered childcare, bilingual English and Spanish presentations and 
oral interpretation.   
 
Meetings were advertised through mailers sent home, flyers at school sites, district website and an automated phone 
message to all homes in both Spanish and English. All meetings offered childcare; bilingual English and Spanish 
presentations and oral interpretation 
 
Union consultation took place on May 21, 2015 with certificated and classified units.   
Agendas and other materials were provided for all meetings in both Spanish and English, and opportunities to ask 
questions and engage in discussion regarding the new law and funding formula was provided. Students provided input 
at their local school sites and through a newly formed committee entitled, Student Voice Collaborative. 
 

Principals met with district office to provide feedback on the compiled data from all stakeholder unity meetings, and 
DELAC and DAC were provided opportunity to review the progress of the 2014-15 LCAP through the metrics identified 
and to provide input and feedback during the meetings listed. This analysis was translated and posted on the website for 
community.  
 

 
 
 
 

before, after or summer  

 Enhance English Learner 
Program: placement, 
materials, data and 
instructional outcomes  

 Differentiated learning 
experiences: coaches, 
reading specialist, aides to 
decrease teacher: student 
ratio and support 
professional learning 

 Provide multiple measures 
of mastery: formative 
assessments, performance 
based, grading practices, 
MARS tasks  

Engagement  
 Social emotional support: 

additional time, staff and at 
elementary school  

 Family/Community 
Mentors: outreach and case 
management  

 Increase support staff time 
and services to promote 
safety: noon supervisors, 
nurses, psychologist  

 Caring school climate  

 Improved communication: 
Parent Center, parent 
classes and common school 
websites  

 Restorative Practices 
implemented  

 Matriculation projects: 
between grade levels and 
schools  

 Promote college-going 
culture district wide 
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Section 2:  Goals, Actions, Expenditures, and Progress Indicators 
 
Instructions:  
All LEAs must complete the LCAP and Annual Update Template each year.  The LCAP is a three-year plan for the upcoming school year and the 
two years that follow.  In this way, the program and goals contained in the LCAP align with the term of a school district and county office of 
education budget and multiyear budget projections.  The Annual Update section of the template reviews progress made for each stated goal in 
the school year that is coming to a close, assesses the effectiveness of actions and services provided, and describes the changes made in the L 
Charter schools may adjust the table below to align with the term of the charter school’s budget that is submitted to the school’s authorizer 
pursuant to Education Code section 47604.33. 
 

For school districts, Education Code sections 52060 and 52061, for county offices of education, Education Code sections 52066 and 52067, and 
for charter schools, Education Code section 47606.5 require(s) the LCAP to include a description of the annual goals, for all pupils and each 
subgroup of pupils, to be achieved for each state priority as defined in 5 CCR 15495(i) and any local priorities; a description of the specific actions 
an LEA will take to meet the identified goals; a description of the expenditures required to implement the specific actions; and an annual update 
to include a review of progress towards the goals and describe any changes to the goals.   
 

To facilitate alignment between the LCAP and school plans, the LCAP shall identify and incorporate school-specific goals related to the state and 
local priorities from the school plans submitted pursuant to Education Code section 64001. Furthermore, the LCAP should be shared with, and 
input requested from, school site-level advisory groups, as applicable (e.g., school site councils, English Learner Advisory Councils, pupil advisory 
groups, etc.) to facilitate alignment between school-site and district-level goals and actions. An LEA may incorporate or reference actions 
described in other plans that are being undertaken to meet the goal.   
 

Using the following instructions and guiding questions, complete a goal table (see below) for each of the LEA’s goals. Duplicate and expand 
the fields as necessary. 
 

Goal:  Describe the goal:  
 

When completing the goal tables; include goals for all pupils and specific goals for school sites and specific subgroups, including pupils 
with disabilities, both at the LEA level and, where applicable, at the school site level.  The LEA may identify which school sites and 
subgroups have the same goals, and group and describe those goals together. The LEA may also indicate those goals that are not 
applicable to a specific subgroup or school site. 
 

Related State and/or Local Priorities: Identify the state and/or local priorities addressed by the goal by placing a check mark next to the 
applicable priority or priorities. The LCAP must include goals that address each of the state priorities, as defined in 5 CCR 15495(i), and any 
additional local priorities; however, one goal may address multiple priorities. 
 

Identified Need: Describe the need(s) identified by the LEA that this goal addresses, including a description of the supporting data used to 
identify the need(s). 
  
Schools: Identify the school sites to which the goal applies. LEAs may indicate “all” for all schools, specify an individual school or a subset of 
schools, or specify grade spans (e.g., all high schools or grades K-5).  
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Applicable Pupil Subgroups: Identify the pupil subgroups as defined in Education Code section 52052 to which the goal applies, or indicate “all” 
for all pupils. 
  
Expected Annual Measurable Outcomes:  For each LCAP year, identify and describe specific expected measurable outcomes for all pupils using, 
at minimum, the applicable required metrics for the related state priorities. Where applicable, include descriptions of specific expected 
measurable outcomes for school sites and specific subgroups, including pupils with disabilities, both at the LEA level and at the school site level.   
 

The metrics used to describe the expected measurable outcomes may be quantitative or qualitative, although the goal tables must 
address all required metrics for every state priority in each LCAP year. The required metrics are the specified measures and objectives 
for each state priority as set forth in Education Code sections 52060(d) and 52066(d). For the pupil engagement priority metrics, LEAs 
must calculate the rates specified in Education Code sections 52060(d)(5)(B), (C), (D) and (E) as described in the Local Control 
Accountability Plan and Annual Update Template Appendix, sections (a) through (d).  
 

Actions/Services: For each LCAP year, identify all annual actions to be performed and services provided to meet the described goal.  Actions may 
describe a group of services that are implemented to achieve the identified goal. 
 

Scope of Service: Describe the scope of each action/service by identifying the school sites covered.  LEAs may indicate “all” for all schools, 
specify an individual school or a subset of schools, or specify grade spans (e.g., all high schools or grades K-5).  If supplemental and concentration 
funds are used to support the action/service, the LEA must identify if the scope of service is districtwide, school-wide, countywide, or charter- 
wide.  
   
Pupils to be served within identified scope of service: For each action/service, identify the pupils to be served within the identified scope of 
service.  If the action to be performed or the service to be provided is for all pupils, place a check mark next to “ALL.”  

For each action and/or service to be provided above what is being provided for all pupils, place a check mark next to the applicable 
unduplicated pupil subgroup(s) and/or other pupil subgroup(s) that will benefit from the additional action, and/or will receive the 
additional service. Identify, as applicable, additional actions and services for unduplicated pupil subgroup(s) as defined in Education 
Code section 42238.01, pupils re-designated fluent English proficient, and/or pupils’ subgroup(s) as defined in Education Code section 
52052. 
 

Budgeted Expenditures: For each action/service, list and describe budgeted expenditures for each school year to implement these actions, 
including where those expenditures can be found in the LEA’s budget. The LEA must reference all fund sources for each proposed expenditure. 
Expenditures must be classified using the California School Accounting Manual as required by Education Code sections 52061, 52067, and 
47606.5. 
 
Guiding Questions: 

1) What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”? 
2) What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”?  
3) What are the LEA’s goal(s) to address state priorities related to parent and pupil “Engagement” (e.g., parent involvement, pupil 

engagement, and school climate)? 
4) What are the LEA’s goal(s) to address any locally-identified priorities?  
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5) How have the unique needs of individual school sites been evaluated to inform the development of meaningful district and/or individual 
school site goals (e.g., input from site level advisory groups, staff, parents, community, pupils; review of school level plans; in-depth 
school level data analysis, etc.)?  

6) What are the unique goals for unduplicated pupils as defined in Education Code sections 42238.01 and subgroups as defined in section 
52052 that are different from the LEA’s goals for all pupils? 

7) What are the specific expected measurable outcomes associated with each of the goals annually and over the term of the LCAP? 
8) What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to develop goals to address each state or 

local priority? 
9) What information was considered/reviewed for individual school sites? 
10) What information was considered/reviewed for subgroups identified in Education Code section 52052? 
11) What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant to Education Code section 52052, to 

specific school sites, to English learners, to low-income pupils, and/or to foster youth to achieve goals identified in the LCAP? 
12) How do these actions/services link to identified goals and expected measurable outcomes?  
13) What expenditures support changes to actions/services as a result of the goal identified?  Where can these expenditures be found in the 

LEA’s budget?  

 

GOAL 1: 
Provide a coherent, rigorous and relevant teaching and learning program to 
graduate college and career ready students. 

Related State and/or Local Priorities: 

1_x_  2_x_  3__  4_x_  5_x_  6__  7_x_  8_x_ 

COE only:  9__  10__ 

Local : Specify __Strategic Plan and SPSA_______ 

Identified Need : 

In order to increase the percent of students who are on track to graduate college and career ready, there is a need to: 

 Increase high school graduation rate (Cohort rate - 82.9%)  

 Increase academic proficiency in Mathematics (Baseline metrics will determined when SBAC results are released - Aug 2015) 

 Increase academic proficiency in English Language Arts (ELA) (Baseline metrics will determined when SBAC results are released - Aug 2015) 

 Implement Common Core State Standards (CCSS) (486 teachers in 14/15 participated in professional developments  for implementing CCSS) 

 Implement English Language Development (ELD) Standards ( 43% met proficiency levels) 

 Implement Next Generation Science Standards (486 teachers in 14/15 participated in PD for implementing NGSS) 

 Provide sufficient textbooks as described by the Williams Act (100% Williams Act compliant) 

 Provide course access for all students, including English Learners, Low Income, Foster Youth and Students with Disabilities,  as measured by instructional 
minutes (64,302 - 14/15 school year) 

 Increase percent of students who demonstrate college and career readiness ( 35.8% demonstrated readiness on PSAT in 14/15) 

 Increase participation in Gifted and Talented Education (GATE) (9.26% of students participated in GATE in 14/15) 

 Increase percent of graduates completing UC/CSU course requirements (31% completed UC/CSU course requirements) 

 Increase percent of students scoring 3 or better on Advance Placement (AP) exams (48.4% scored 3 or better) 

 Increase percent of students enrolled in Linked Learning Paths and Career Technical Education 

 Decrease the disproportion of identified Special Education students (13.5% of students were identified with special needs) 

 Meet State / Federal AMAO targets (20% of EL students were reclassified) 

 Hire and retain highly qualified staff 

 Decrease teacher mis-assignment rate (97.2% were placed correctly; 98% were clad certified) 

 Increase community and parent engagement  (3581 responses to community and parent outreach and participation survey) 

 Maintain facilities to ensure a safe and welcoming environment (100% compliant with exemplary rating) 
 Increase English Language proficiency by 5% as measured by CELDT (48.9% in 14/15) 
 Decrease the  number of Long Term English Learners (28% of EL students are classified LTELS) 
 Increase extended learning opportunities (In summer 2014 - 799 students participated in Maker/MOVE, High School Summer School, and Cyber High) 

Goal Applies to: 
Schools:  All 

Applicable Pupil Subgroups: All 
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LCAP Year 1: 2015-16 

Expected Annual 
Measurable 
Outcomes: 

Increase cohort graduation rates by 3% 

 by 4% for English Learners 

 by 4% for Low Income 

 by 4% for Foster Youth 

 by 4% for Students with Disabilities 
Increase 7th grade student performance in Mathematics by 5%                                                           

 by 5% for English Learners      

 by 5% for Low Income                                                                                      

 by 5% for Foster Youth  

 by 5% for Students with Disabilities 
Increase 11th grade student performance in ELA by 5%                                                           

 by 5% for English Learners                                                                               

 by 5% for Low Income 

 by 5% for Foster Youth 

 by 5% for Students with Disabilities. 

 Increase professional development participation by teachers by 10% for CCSS, NGSS, ELD, and C3 Social Studies                                                                                     

 Increase California Standards aligned curriculum and assessments by 25%   

 Increase English Language proficiency by 5% as measure  by CELDT 

 Increase professional development participation by teachers by 10%                                             

 Increase NGSS aligned curriculum and assessments by 10%  

 Ensure Williams certification finds that 100% have access to standards aligned materials. 

 Maintain instructional minutes to offer full range of courses for all students, including English Learners, Low Income, Foster Youth and Students with Disabilities:  
64,917 minutes 2015-16 

 Increase the percentage of 10 grade students identified as College and Career Ready by the PSAT/NMSQT by 5% 

 Create new identification process and create a baseline percentage of identified students. 

 Increase percent of graduates completing UC/CSU course requirements by 10%. 

 Advanced Placement scores of 3 or better will increase by 5% 

 Students completing Linked Learning Paths and Career Technical Education will increase by 5% 

 Reduce the disproportion of identified Special Education students by 1%. 

 Increase reclassification rate by 3% 

 Identify ways to improve salaries and benefits for staff in comparison with like districts while maintaining an appropriate general reserve. 

 Decrease % mis-assigned by 1%. And 100% CLAD certified 

 Attendance at parent and community meetings will increase by 10% 

 Maintain 100% facilities with Exemplary rating. 

 Long Term English Learners will be reduced by 5% 

 Increase the number of English Learner, Low Income and Foster Youth student participation in ELO by 10%                                                                                  
Pre and Post assessment growth of 5% in Math and ELA (Let's Go Learn) 

Actions/Services 
Scope of 
Service  

Pupils to be served within 
identified scope of service 

Budgeted  
Expenditures 

Provide custodial service and facility maintenance. 
 

District-wide 
 

_X_ALL  Year 2015-16 

Custodial and facility maintenance.  
 
$3,602,305  Base  
 
Objects: 
2xxx, 3xxx  
 
 
 

OR: 
__Low Income pupils  
__English Learners 
__Foster Youth   
__Redesignated fluent English 
proficient  
__Other Subgroups:(Specify) 
_______________________ 
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Provide deferred maintenance. 
 

District-wide X_ALL Year 2015-16 

Deferred maintenance: K-12 
 
$50,000 Base 
Objects: xxxx, xxxx 
 

OR: 
__Low Income pupils  
__English Learners 
__Foster Youth   
__Redesignated fluent English 
proficient  
__Other Subgroups:(Specify) 
_______________________ 
 

Provide grade level textbooks and support materials. 
 

District-wide _X_ALL Year 2015-16 

Books, materials & supplies 
 
$185,500 Lottery - Textbooks 
$140,000 Lottery – Instructional Materials 
 
Object: 4xxx 
 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English 
proficient  
__Other Subgroups:(Specify) 
_______________________ 
 

Provide classified staff to support school sites. District-wide X_ALL 
OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English 
proficient  
__Other Subgroups:(Specify) 
_______________________ 
 

Year 2015-16 

Base fund for classified staff: 
$200,000 Base 
 
Objects: 2xxx, 3xxx 
 

Implement a Multi-Tiered System of Support (MTSS) Program: 
continuum of services. 

 

District-wide 

X_ALL 

Year 2015-16 

Train staff on MTSS continuum of services model and 
BEST Plus  
 
$300,000 School Climate Transformation Grant  
 
Objects: 1xxx, 3xxx, 4xxx 

 
OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English 
proficient  
__Other Subgroups:(Specify) 
_______________________ 
 

Recruit, retain, and train high quality classified staff, teachers and 

administrators. 

District-wide X_ALL Year 2015-16 

Develop a plan to provide incentives for 
hard to fill positions with critical qualifications. 
Review the classified salary schedules and increase to 
be competitive. 
 
$59,131,798 Base 
  

Object: 3xxx 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English 
proficient  
__Other Subgroups:(Specify) 
_______________________ 
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Provide a competitive salary and health benefits for classified 

staff, teachers and administrators. 

District-wide X_ALL Year 2015-16 

Explore and improve competitive salary 
and health benefits for classified staff, teachers and 
administrators. One percent increase in salary equates 
to the following: 
 
Teachers: $378,405 Base 
Administrators: $67,650 Base 
Classified: $181,905 Base 
Objects: 1xxx, 3xxx 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English 
proficient  
__Other Subgroups:(Specify) 
_______________________ 
 

Decrease the counselor to student ratio. 
District-wide X_ALL Year 2015-16 

Average site counselor is 1 to 500 each by per 
contract.  Overall average per counselor districtwide is 
396. High of 464 and as low as 105. 
 
400 to 1 = $403,000 Base 

 

 

 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English 
proficient  
__Other Subgroups:(Specify) 
_______________________ 
 

Provide and improve college & career readiness programs and 
services e.g. college going culture and career awareness. 

District-wide 

X_ALL OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English 
proficient  
__Other Subgroups:(Specify) 
_______________________ 
 

Year 2015-16 

Create lessons and projects aligned to the 
LEA-wide showcase and college and career 
fair. Monitor, refine and adjust the LEA- 
wide showcase and college and career fair. 
 
$60,000 Supplemental  
$10,000 Title II 
 
Objects: 1xxx, 3xxx, 4xxx 
 

Provide access for students to take college entrance exams. District-wide 
_X_ALL 

Year 2015-16 

Provide all 10th grade students access to a common 
pre-college entrance exam.  Also provide access to a 
common college entrance exam for targeted 11th 
grade students 
 
$70,000 Supplemental 
$10,000 Base 
 
Objects: 1xxx, 3xxx, 4xxx 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English 
proficient  
__Other Subgroups:(Specify) 
_______________________ 
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Create and implement CCSS curriculum for all students. District-wide _X_ALL Year 2015-16 

Continue to complete scope, sequence, units of study 
for CCSS math, English Language Arts, English 
Language Development, Next Generation Science, 
Social Studies, through the Santa Rosa City School 
Collaborative Curriculum Design. 
 
$70,000 Supplemental 
$280,000 Title II 
 
Objects: 1xxx, 3xxx 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English 
proficient  
__Other Subgroups:(Specify) 
_______________________ 
 

Train teachers and administrators on CCSS implementation and 
support regular curriculum collaboration. 

District-wide _X_ALL Year 2015-16 

Continue to train teachers and administrators on CCSS 
implementation and support monthly curriculum 
collaboration. Pilot Lesson Study. Continue GLAD and 
curriculum development. 
 
$200,000 Title II 
$200,000 Supplemental 
Objects: 1xxx, 3xxx 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English 
proficient  
__Other Subgroups:(Specify) 
_______________________ 
 

Provide students with CCSS curriculum, instruction and 
assessment that is coordinated and sequential LEA-wide using an 
online curriculum and assessment management system 

District-wide _X_ALL Year 2015-16 

Develop a CCSS online curriculum, instruction and 
assessment system to house SRCS Collaborative 
Curriculum Design lesson, units and resources.  
Training on how to use the system.  
 
$35,000 Supplemental 
$14,000 Title II 
Objects: 1xxx, 3xxx 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English 
proficient  
__Other Subgroups:(Specify) 
_______________________ 

Implementation of collaboration time and professional learning at all 
schools. 

District-wide _X_ALL Year 2015-16 

Continue to provide training for teacher leaders, site 
and district administrators on leading CCSS 
implementation and access for all students. Begin 
Santa Rosa City School collaboration curriculum 
design process 
 
$140,000 Supplemental  
$105,000 Title II  
$35,000 Title III 
Objects: 1xxx, 3xxx 
 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English 
proficient  
__Other Subgroups:(Specify) 
_______________________ 
 

Use a data system of formative, interim & summative assessments 
as well as to inform the MTSS 

District-wide _X_ALL Year 2015-16 

Implement a new  data system and train staff 
 
$84,000 Base  
$70,000 Supplemental  
  
Object: 4xxx 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English 
proficient  
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__Other Subgroups:(Specify) 
_______________________ 
 

 

Provide additional calendar days for teacher professional 
development   LEA- wide. 

District-wide 
_X_ALL 

Year 2015-16 

Consider three  additional calendar days for 
teacher professional development  
 
$553,000  Supplemental 
 
Objects: 1xxx, 3xxx 
 
 
 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English 
proficient  
__Other Subgroups:(Specify) 
_______________________ 
 

Coordinate community outreach, partnerships, equity and access, 
and professional development. 

District-wide _X_ALL Year 2015-16 

Maintain 1 Coordinator  
 
$71,425 Supplemental 
 
Objects: 1xxx, 3xxx 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English 
proficient  
__Other Subgroups:(Specify) 
_______________________ 
 

Develop comprehensive plan for advanced learners and begin 
training. 

District-wide 
_X_ALL 

Year 2015-16 

Develop SRCS plan for advanced learners 
including identification, assessment, 
instructional program and parent 
engagement of accelerated learners and begin training 
 
$7,000 Title I 
$35,000 Supplemental 
 
Objects: 1xxx, 3xxx 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English 
proficient  
__Other Subgroups:(Specify) 
_______________________ 
 

Develop an English Learner Master Plan District-wide __ALL Year 2015-16 

Develop an EL Master Plan and begin training staff. 
 
$70,000 Title III 
$35,000 Supplemental 
 
Objects: 1xxx, 3xxx 
 

OR: 
_X_Low Income pupils   
_X_English Learners 
__Foster Youth   
__Redesignated fluent English 
proficient  
__Other Subgroups:(Specify) 
_______________________ 
 

Develop student digital portfolio system. District-wide _X_ALL Year 2015-16 
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 OR: 

__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English 
proficient  
__Other Subgroups:(Specify) 
_______________________ 
 

Research, implement and train for a common 
technology platform for student digital portfolio system.  
 
$35,000 Supplemental 
$42,000 Title II 
 
Object: 1xxx, 3xxx, 4xxx 
 

Upgrade and install infrastructure necessary to support use of 
educational technology & sustaining district network. 

District-wide _X_ALL Year 2015-16 

Continue to upgrade and install infrastructure 
necessary for educational technology initiatives and 
sustaining district network at all school sites. 
 
 $350,000 Technology Bond 
 
Object: 4xxx, xxxx 

 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English 
proficient  
__Other Subgroups:(Specify) 
_______________________ 
 

Provide technology devices for students and staff. District-wide _X_ALL Year 2015-16 

Continue to provide technology devices for students 
and staff. 
 
$490,000 Technology Bond 
 
Objects: 4xxx, xxxx 

 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English 
proficient  
__Other Subgroups:(Specify) 
_______________________ 

Provide adaptive curriculum for special needs students, software 
for digital resources, teaching carts & technology curriculum. 
 

District-wide __ALL Year 2015-16 

Provide adaptive curriculum for special needs 
students, software for digital resources, teaching carts 
& technology curriculum. 
 
$28,000 Base  
$7,000 Title II 
 
Object: 4xxx 
 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English 
proficient  
_X_Other Subgroups:(Specify) 
_Special Needs_________________ 
 

Provide increased academic counseling support services. 
 

District-wide 
_X_ALL  
OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English 
proficient  
__Other Subgroups:(Specify) 
_______________________ 
 

Year 2015-16 

Implement 5 College and Career Hub at 
each High School. Set-up of hubs, LCAP counselor, 
and training. 
 
$200,000 Base 
$300,000 Supplemental 
$50,000 Title I 
$50,000 Title III 
Objects: 1xxx, 2xxx, 3xxx 

Provide additional academic counseling support to students and District-wide _X_ALL Year 2015-16 
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families. OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English 
proficient  
__Other Subgroups:(Specify) 
_______________________ 
 

Provide additional academic counseling support to 
targeted students, before or after school. 
 
$100,000 Supplemental 
 
Objects: 1xxx, 3xxx 
 

Implementation of CCSS, new ELD standards, Next Generation 
Standards at school sites through job embedded training and 
support. 

District-wide _X_ALL Year 2015-16 

Provide up to 10 TOSA’s to support colleagues in 
implementing the CCSS, ELD, and NGSS. 
 
$490,000 Supplemental 
 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English 
proficient  
__Other Subgroups:(Specify) 
_______________________ 
 

Implementation of CCSS, new ELD standards, Next Generation 
Standards at school sites with emphasis on professional 
development on cultural proficiency and culturally relevant practice. 
 

District-wide _X_ALL Year 2015-16 

Continue to provide professional development on 
cultural proficiency, unconscious bias and culturally 
relevant practices. 
 
$100,000 Supplemental 
$50,000 Title II 
$50,000 School Climate Transformation Grant 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English 
proficient  
__Other Subgroups:(Specify) 
_______________________ 
 

Increase extended learning opportunities for underserved students 
that include acceleration and enrichment.  Held before and after 
school, summer, weekends, and during school breaks. 

District-wide _X_ALL  
OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English 
proficient  
__Other Subgroups:(Specify) 
_______________________ 
 

Year 2015-16 

Continue to provide extended learning opportunities for 
students in acceleration and enrichment.  Additional 
services to underserved students. 
 
$500,000 Supplemental 
 

Continue program to reduce long-term English Learner status of 
migrant students  

District-wide __ALL Year 2015-16 

Monitor, adjust and refine program for identified 
migrant students to prevent Long-term English  
Learner status 
 
$100,000 Supplemental  
$50,000 Title III 
 

OR: 
_X_Low Income pupils   
_X_English Learners 
__Foster Youth   
__Redesignated fluent English 
proficient  
__Other Subgroups:(Specify) 
_______________________ 
 

Decentralized funding for schools site to implement services to FY, 
LI, and EL students  and families as described in their school site 
plans (SPSA) 

District-wide __ALL Year 2015-16 

Allocation to school sites to be used in accordance 
with their approved SPSA for direct services to 
students and families. 
 
$ 2,000,000 Supplemental 
 

OR: 
X_Low Income pupils   
X_English Learners 
X__Foster Youth   
__Redesignated fluent English 
proficient  
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__Other Subgroups:(Specify) 
_______________________ 

Extend workday  and year for IT Technicians  
 

District-wide _X_ALL Year 2015-16 

Extend workday and year for IT Technicians. 
 
$130,000 - Base 
 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English 
proficient  
__Other Subgroups:(Specify) 
_______________________ 

Provide professional development for classified staff  District-wide _X_ALL Year 2015-16 

Determine needs for all classified staff and prepare a 
professional development plan.  Provide the identified 
most urgent training during this school year. 
 
$50,000 Supplemental  
 
 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English 
proficient  
__Other Subgroups:(Specify) 
_______________________ 
 

Provide education technology integration 
 

District-wide _X_ALL Year 2015-16 

Develop and educational technology integration plan 
as a part of the district technology plan. 
 
$100,000  Bond  
$20,000 Supplemental 
 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English 
proficient  
__Other Subgroups:(Specify) 
_______________________ 
 

 
 
 

LCAP Year 2: 2016-17 

Expected Annual 
Measurable 
Outcomes: 

Increase cohort graduation rates by 3% 

 by 4% for English Learners 

 by 4% for Low Income 

 by 4% for Foster Youth 

 by 4% for Students with Disabilities 
Increase 7th grade student performance in Mathematics by 5%                                                           

 by 5% for English Learners      

 by 5% for Low Income                                                                                      

 by 5% for Foster Youth  

 by 5% for Students with Disabilities 
Increase 11th grade student performance in ELA by 5%                                                           

 by 5% for English Learners                                                                               

 by 5% for Low Income 

 by 5% for Foster Youth 

 by 5% for Students with Disabilities. 
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 Increase professional development participation by teachers by 10% for CCSS, NGSS, ELD, and C3 Social Studies                                                                                     

 Increase California Standards aligned curriculum and assessments by 25%   

 Increase English Language proficiency by 5% as measure  by CELDT 

 Increase professional development participation by teachers by 10%                                             

 Increase NGSS aligned curriculum and assessments by 10%  

 Ensure Williams certification finds that 100% have access to standards aligned materials. 

 Maintain instructional minutes to offer full range of courses for all students, including English Learners, Low Income, Foster Youth and Students with Disabilities:  
64,917 minutes 2015-16 

 Increase the percentage of 10 grade students identified as College and Career Ready by the PSAT/NMSQT by 5% 

 Create new identification process and create a baseline percentage of identified students. 

 Increase percent of graduates completing UC/CSU course requirements by 10%. 

 Advanced Placement scores of 3 or better will increase by 5% 

 Students completing Linked Learning Paths and Career Technical Education will increase by 5% 

 Reduce the disproportion of identified Special Education students by 1%. 

 Increase reclassification rate by 3% 

 Identify ways to improve salaries and benefits for staff in comparison with like districts while maintaining an appropriate general reserve. 

 Decrease % mis-assigned by 1%. And 100% CLAD certified 

 Attendance at parent and community meetings will increase by 10% 

 Maintain 100% facilities with Exemplary rating. 

 Long Term English Learners will be reduced by 5% 

 Increase the number of English Learner, Low Income and Foster Youth student participation in ELO by 10%                                                                                  

 Pre and Post assessment growth of 5% in Math and ELA (Let's Go Learn) 

Actions/Services Scope of 
Service  

Pupils to be served 
within identified scope of 

service 

Budgeted 
Expenditures 

Provide custodial service and facility maintenance. 
 

District-wide 
 

_X_ALL  
OR: 
__Low Income pupils  
__English Learners 
__Foster Youth   
__Redesignated fluent English 
proficient  
__Other Subgroups:(Specify) 
_______________________ 

Year 2016-17 

Custodial and facility maintenance.  
 
$3,602,305  Base  
 
Objects: 
2xxx, 3xxx  
 
 

Provide deferred maintenance. 
 

District-wide _X_ALL  
 
OR: 
__Low Income pupils  
__English Learners 
__Foster Youth   
__Redesignated fluent English 
proficient  
__Other Subgroups:(Specify) 
_______________________ 
 

Year 2016-17 

Deferred maintenance: K-12 
 
$75,000 Base 
 
Objects: xxxx, xxxx 
 

Provide grade level textbooks and support materials. 
 

District-wide _X_ALL Year 2016-17 

Books, materials & supplies 
 
$185,500  Lottery - Textbooks 
$140,000  Lottery – Instructional Materials 
 
Object: 4xxx 
 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English 
proficient  
__Other Subgroups:(Specify) 
_______________________ 
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Provide classified staff to support school sites. District-wide _X_ALL 
OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English 
proficient  
__Other Subgroups:(Specify) 
_______________________ 
 

Year 2016-17 

Base fund for classified staff: 
 
$200,000 Base 
 
Objects: 2xxx, 3xxx 
 

Implement a Multi-Tiered System of Support (MTSS) Program: 
continuum of services. 

 

District-wide _X_ALL 
OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English 
proficient  
__Other Subgroups:(Specify) 
_______________________ 
 

Year 2016-17 

Train staff on MTSS continuum of services model and 
BEST Plus  
 
$300,000 School Climate Transformation Grant  
 
Objects: 1xxx, 3xxx, 4xxx 

 

Recruit, retain, and train high quality classified staff, teachers and 

administrators. 

District-wide _X_ALL Year 2016-17 

Develop a plan to provide incentives for 
hard to fill positions with critical qualifications. 
Review the classified salary schedules and increase to 
be competitive. 
 
$175,000 Base  

 

 

 

 

 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English 
proficient  
__Other Subgroups:(Specify) 
_______________________ 
 

Provide a competitive salary and health benefits for classified 

staff, teachers and administrators. 

District-wide _X_ALL Year 2016-17 

Explore and improve competitive salary 
and health benefits for classified staff, teachers and 
administrators. One percent increase in salary equates 
to the following: 
 
Teachers: $378,405 Base 
Administrators: $67,650 Base 
Classified: $181,905 Base 
Objects: 1xxx, 3xxx 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English 
proficient  
__Other Subgroups:(Specify) 
_______________________ 
 

Decrease the counselor to student ratio. 
District-wide _X_ALL Year 2016-17 

Average site counselor is 1 to 500 each by per 
contract.  Overall average per counselor districtwide is 
396. High of 464 and as low as 105. 
 
400 to 1 = $403,000 Base 

 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English 
proficient  
__Other Subgroups:(Specify) 



 

  20   

_______________________ 
 

 

 

Provide and improve college & career readiness programs and 
services e.g. college going culture and career awareness. 

District-wide _X_ALL  
OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English 
proficient  
__Other Subgroups:(Specify) 
_______________________ 
 

Year 2016-17 

Create lessons and projects aligned to the 
LEA-wide showcase and college and career 
fair. Monitor, refine and adjust the LEA- 
wide showcase and college and career fair. 
 
$60,000 Supplemental  
$10,000 Title II 
Objects: 1xxx, 3xxx, 4xxx 

Provide access for students to take college entrance exams. District-wide 
_X_ALL 

Year 2016-17 

Provide all 10th grade students access to a common 
pre-college entrance exam.  Also provide access to a 
common college entrance exam for targeted 11th 
grade students 
 
$70,000 Supplemental 
$10,000 Base 
 
Objects: 1xxx, 3xxx, 4xxx 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English 
proficient  
__Other Subgroups:(Specify) 
_______________________ 
 

Create and implement CCSS curriculum for all students. District-wide _X_ALL Year 2016-17 

Continue to complete scope, sequence, units of study 
for CCSS math, English Language Arts, English 
Language Development, Next Generation Science, 
Social Studies, through the Santa Rosa City School 
Collaborative Curriculum Design. 
 
$70,000 Supplemental 
$280,000 Title II 
 
Objects: xxxx, xxxx 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English 
proficient  
__Other Subgroups:(Specify) 
_______________________ 
 

Train teachers and administrators on CCSS implementation and 
support regular curriculum collaboration. 

District-wide _X_ALL Year 2016-17 

Continue to train teachers and administrators on CCSS 
implementation and support monthly curriculum 
collaboration. Pilot Lesson Study. Continue GLAD and 
curriculum development. 
 
$200,000 Title II 
$200,000 Supplemental 
Objects: 1xxx, 3xxx 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English 
proficient  
__Other Subgroups:(Specify) 
_______________________ 
 

Provide students with CCSS curriculum, instruction and District-wide _X_ALL Year 2016-17 
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assessment that is coordinated and sequential LEA-wide using an 
online curriculum and assessment management system 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English 
proficient  
__Other Subgroups:(Specify) 
_______________________ 

Develop a CCSS online curriculum, instruction and 
assessment system to house SRCS Collaborative 
Curriculum Design lesson, units and resources.  
Training on how to use the system.  
 
$35,000 Supplemental 
$14,000 Title II 
Objects: 1xxx, 3xxx 

Implementation of collaboration time and professional learning at all 
schools. 

District-wide _X_ALL Year 2016-17 

Continue to provide training for teacher leaders, site 
and district administrators on leading CCSS 
implementation and access for all students. Begin 
Santa Rosa City School collaboration curriculum 
design process 
 
$140,000 Supplemental  
$105,000 Title II  
$35,000 Title III  
Objects: 1xxx, 3xxx 
 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English 
proficient  
__Other Subgroups:(Specify) 
_______________________ 
 

Use a data system of formative, interim & summative assessments 
as well as to inform the MTSS 

District-wide _X_ALL Year 2016-17 

Implement a new  data system and train staff 
 
$84,000 Base  
$70,000 Supplemental  
  
Object: 4xxx 
 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English 
proficient  
__Other Subgroups:(Specify) 
_______________________ 
 

Provide additional calendar days for teacher professional 
development    

District-wide 
_X_ALL 

Year 2016-17 

Consider three  additional calendar days for 
teacher professional development  
 
$553,000  Supplemental 
 
 
Objects: 1xxx, 3xxx 
 
 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English 
proficient  
__Other Subgroups:(Specify) 
_______________________ 

Coordinate community outreach, partnerships, equity and 
access, and professional development. 

District-wide _X_ALL Year 2016-17 

Maintain 1 Coordinator  
 
$71,425 Supplemental 
 
Objects: 1xxx, 3xxx 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English 
proficient  
__Other Subgroups:(Specify) 
_______________________ 
 

Develop comprehensive plan for advanced learners and begin District-wide _X_ALL Year 2016-17 
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training. OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English 
proficient  
__Other Subgroups:(Specify) 
_______________________ 
 

Develop SRCS plan for advanced learners 
including identification, assessment, 
instructional program and parent 
engagement of accelerated learners and begin training 
 
$7,000 Title I 
$35,000 Supplemental 
 
Objects: 1xxx, 3xxx 

Develop an English Learner Master Plan District-wide __ALL Year 2016-17 

Develop an EL Master Plan and begin training staff. 
 
$70,000 Title III 
$35,000 Supplemental 
 

OR: 
 X_Low Income pupils   
 X_English Learners 
__Foster Youth   
__Redesignated fluent English 
proficient  
__Other Subgroups:(Specify) 
_______________________ 
 

Develop student digital portfolio system. 
 
 

District-wide _X_ALL Year 2016-17 

Research, implement and train for a common 
technology platform for student digital portfolio system.  
 
$35,000 Supplemental 
$42,000 Title II 
 
Object: 1xxx, 3xxx, 4xxx 
 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English 
proficient  
__Other Subgroups:(Specify) 
_______________________ 
 

Upgrade and install infrastructure necessary to support use of 
educational technology & sustaining district network. 

District-wide _X_ALL Year 2016-17 

Continue to upgrade and install infrastructure 
necessary for educational technology initiatives and 
sustaining district network at all school sites. 
 
 $350,000 Technology Bond 
 
Object: 4xxx, xxxx 

 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English 
proficient  
__Other Subgroups:(Specify) 
_______________________ 
 

Provide technology devices for students and staff. District-wide _X_ALL Year 2016-17 

Continue to provide technology devices for students 
and staff. 
 
$490,000 Technology Bond 
 
Objects: 4xxx, xxxx 

 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English 
proficient  
__Other Subgroups:(Specify) 
_______________________ 

Provide adaptive curriculum for special needs students, District-wide __ALL Year 2016-17 
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software for digital resources, teaching carts & technology 
curriculum. 
 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English 
proficient  
_X_Other Subgroups:(Specify) 
_Special Needs ________________ 
 

Provide adaptive curriculum for special needs 
students, software for digital resources, teaching carts 
& technology curriculum. 
 
$28,000 Base  
$7,000 Title II 
Object: 4xxx 
 

Provide increased academic counseling support services. 
 

District-wide _X_ALL  
OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English 
proficient  
__Other Subgroups:(Specify) 
_______________________ 
 

Year 2016-17 

Implement 5 College and Career Hub at each High 
School. Set-up of hubs, LCAP counselor, and training. 
$300,000 Supplemental 
$50,000 Title 1 
$200,000 Title II 
$50,000 Title III 
Objects: 1xxx, 2xxx, 3xxx 

Provide additional academic counseling support to students and 
families. 

District-wide _X_ALL Year 2016-17 

Provide additional academic counseling support to 
targeted students, before or after school. 
 
$100,000 Supplemental 
 
Objects: 1xxx, 3xxx 
 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English 
proficient  
__Other Subgroups:(Specify) 
_______________________ 
 

Implementation of CCSS, new ELD standards, Next Generation 
Standards at school sites through job embedded training and 
support. 

District-wide X_ALL Year 2016-17 

Provide up to 10 TOSA’s to support colleagues in 
implementing the CCSS, ELD, and NGSS. 
 
$490,000 Supplemental 
 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English 
proficient  
__Other Subgroups:(Specify) 
_______________________ 
 

Implementation of CCSS, new ELD standards, Next Generation 
Standards at school sites with emphasis on professional 
development on cultural proficiency and culturally relevant 
practice. 
 

District-wide _X_ALL Year 2016-17 

Continue to provide professional development on 
cultural proficiency, unconscious bias and culturally 
relevant practices. 
 
$100,000 Supplemental 
$50,000 Title II 
$50,000 School Climate Transformation Grant 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English 
proficient  
__Other Subgroups:(Specify) 
_______________________ 
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Increase extended learning opportunities for underserved 
students that include acceleration and enrichment.  Held before 
and after school, summer, weekends, and during school breaks. 

District-wide _X_ALL  
OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English 
proficient  
__Other Subgroups:(Specify) 
_______________________ 
 

Year 2016-17 

Continue to provide extended learning opportunities for 
students in acceleration and enrichment.  Additional 
services to underserved students. 
 
$500,000 Supplemental 
 

Continue program to reduce long-term English Learner status of 
migrant students  

District-wide __ALL  
OR: 
_X_Low Income pupils   
_X_English Learners 
__Foster Youth   
__Redesignated fluent English 
proficient  
__Other Subgroups:(Specify) 
_______________________ 
 

Year 2016-17 

Monitor, adjust and refine program for identified 
migrant students to prevent Long-term English  
Learner status 
 
$100,000 Supplemental  
$50,000 Title III 
 

Decentralized funding for schools site to implement services to 
FY, LI, and EL students  and families as described in their 
school site plans (SPSA) 

District-wide __ALL Year 2016-17 

Allocation to school sites to be used in accordance 
with their approved SPSA for direct services to 
students and families. 
 
$ 2,000,000 Supplemental 
 

OR: 
_X_Low Income pupils   
_X_English Learners 
_X_Foster Youth   
__Redesignated fluent English 
proficient  
__Other Subgroups:(Specify) 
_______________________ 
 

Extend workday  and year for IT Technicians  
 

District-wide X_ALL Year 2016-17 

Extend workday and year for IT Technicians. 
 
$130,000 - Base 
 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English 
proficient  
__Other Subgroups:(Specify) 
_______________________ 

Provide professional development for classified staff  District-wide _X_ALL Year 2016-17 

Determine needs for all classified staff and prepare a 
professional development plan.  Provide the identified 
most urgent training during this school year. 
 
$50,000 Supplemental  
 
 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English 
proficient  
__Other Subgroups:(Specify) 
_______________________ 
 

Provide education technology integration District-wide _X_ALL Year 2016-17 
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OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English 
proficient  
__Other Subgroups:(Specify) 
_______________________ 

Develop and educational technology integration plan 
as a part of the district technology plan. 
  
$100,000  Technology Bond 
$20,000 Supplemental 
 
 
 

 LCAP Year 3: 2017-18 

Expected Annual 
Measurable 
Outcomes: 

Increase cohort graduation rates by 3% 

 by 4% for English Learners 

 by 4% for Low Income 

 by 4% for Foster Youth 

 by 4% for Students with Disabilities 
Increase 7th grade student performance in Mathematics by 5%                                                           

 by 5% for English Learners      

 by 5% for Low Income                                                                                      

 by 5% for Foster Youth  

 by 5% for Students with Disabilities 
Increase 11th grade student performance in ELA by 5%                                                           

 by 5% for English Learners                                                                               

 by 5% for Low Income 

 by 5% for Foster Youth 

 by 5% for Students with Disabilities. 

 Increase professional development participation by teachers by 10% for CCSS, NGSS, ELD, and C3 Social Studies                                                                                     

 Increase California Standards aligned curriculum and assessments by 25%   

 Increase English Language proficiency by 5% as measure  by CELDT 

 Increase professional development participation by teachers by 10%                                             

 Increase NGSS aligned curriculum and assessments by 10%  

 Ensure Williams certification finds that 100% have access to standards aligned materials. 

 Maintain instructional minutes to offer full range of courses for all students, including English Learners, Low Income, Foster Youth and Students with Disabilities:  
64,917 minutes 2015-16 

 Increase the percentage of 10 grade students identified as College and Career Ready by the PSAT/NMSQT by 5% 

 Create new identification process and create a baseline percentage of identified students. 

 Increase percent of graduates completing UC/CSU course requirements by 10%. 

 Advanced Placement scores of 3 or better will increase by 5% 

 Students completing Linked Learning Paths and Career Technical Education will increase by 5% 

 Reduce the disproportion of identified Special Education students by 1%. 

 Increase reclassification rate by 3% 

 Identify ways to improve salaries and benefits for staff in comparison with like districts while maintaining an appropriate general reserve. 

 Decrease % mis-assigned by 1%. And 100% CLAD certified 

 Attendance at parent and community meetings will increase by 10% 

 Maintain 100% facilities with Exemplary rating. 

 Long Term English Learners will be reduced by 5% 

 Increase the number of English Learner, Low Income and Foster Youth student participation in ELO by 10%                                                                                  

 Pre and Post assessment growth of 5% in Math and ELA (Let's Go Learn)Long Term English Learners will be reduced by 5% 

 Increase the number of English Learner, Low Income and Foster Youth student participation in ELO by 10%                                                                                  
Pre and Post assessment growth of 5% in Math and ELA (Let's Go Learn). 

Actions/Services 
Scope of 
Service 

Pupils to be served 
within identified scope of 

service 

Budgeted 
Expenditures 
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Provide custodial service and facility maintenance. 
 

District-wide 
 

_X_ALL  
OR: 
__Low Income pupils  
__English Learners 
__Foster Youth   
__Redesignated fluent English 
proficient  
__Other Subgroups:(Specify) 
_______________________ 

Year 2017-18 

Custodial and facility maintenance.  
 
$3,602,305  Base  
 
Objects: 
2xxx, 3xxx  
 
 

Provide deferred maintenance. 
 

District-wide _X_ALL  
 
OR: 
__Low Income pupils  
__English Learners 
__Foster Youth   
__Redesignated fluent English 
proficient  
__Other Subgroups:(Specify) 
_______________________ 
 

Year 2017-18 

Deferred maintenance: K-12 
 
$75,000 Base 
 
Objects: 8091 
 

Provide grade level textbooks and support materials. 
 

District-wide 
_X_ALL 
 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English 
proficient  
 

_Other Subgroups:(Specify) 
_______________________ 

Year 2017-18 

Books, materials & supplies 
 
$185,500  Lottery - Textbooks 
$140,000 – Lottery – Instructional Materials 
 
Object: 4xxx 
 

Provide classified staff to support school sites. District-wide _X_ALL 
OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English 
proficient  
__Other Subgroups:(Specify) 
_______________________ 
 

Year 2017-18 

Base fund for classified staff: 
 
$200,000 Base 
 
Objects: 2xxx, 3xxx 

 

Implement a Multi-Tiered System of Support (MTSS) Program: 
continuum of services. 

 

District-wide _X_ALL 
OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English 
proficient  
__Other Subgroups:(Specify) 
_______________________ 
 

Year 2017-18 

Train staff on MTSS continuum of services model and 
BEST Plus  
 
$300,000 School Climate Transformation Grant  
 
Objects: 1xxx, 3xxx, 4xxx 

 

Recruit, retain, and train high quality classified staff, teachers and 
District-wide _X_ALL Year 2017-18 
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administrators. 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English 
proficient  
__Other Subgroups:(Specify) 
_______________________ 
 

Develop a plan to provide incentives for hard to fill 
positions with critical qualifications. 
Review the classified salary schedules and increase to 
be competitive. 
 
$175,000 Base  

 

 

 

 

 

Provide a competitive salary and health benefits for classified 

staff, teachers and administrators. 

District-wide _X_ALL Year 2017-18 

Explore and improve competitive salary 
and health benefits for classified staff, teachers and 
administrators. One percent increase in salary equates 
to the following: 
 
Teachers: $378,405 Base 
Administrators: $67,650 Base 
Classified: $181,905 Base 
Objects: 1xxx, 3xxx 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English 
proficient  
__Other Subgroups:(Specify) 
_______________________ 
 

Decrease the counselor to student ratio. 
District-wide _X_ALL Year 2017-18 

Average site counselor is 1 to 500 each by per 
contract.  Overall average per counselor districtwide is 
396. High of 464 and as low as 105. 
 
400 to 1 = $403,000 Base 

 

 

 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English 
proficient  
__Other Subgroups:(Specify) 
_______________________ 
 

Provide and improve college & career readiness programs and 
services e.g. college going culture and career awareness. 

District-wide 
_X_ALL OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English 
proficient  
__Other Subgroups:(Specify) 
_______________________ 
 

Year 2017-18 

Create lessons and projects aligned to the 
LEA-wide showcase and college and career 
fair. Monitor, refine and adjust the LEA- 
wide showcase and college and career fair. 
 
$60,000 Supplemental  
$10,000 Title II 
Objects: 1xxx, 3xxx, 4xxx 

Provide access for students to take college entrance exams. District-wide 
_X_ALL 

Year 2017-18 

Provide all 10th grade students access to a common 
pre-college entrance exam.  Also provide access to a 
common college entrance exam for targeted 11th 
grade students 
 
$70,000 Supplemental 
$10,000 Base 
 
Objects: 1xxx, 3xxx, 4xxx 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English 
proficient  
__Other Subgroups:(Specify) 
_______________________ 
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Create and implement CCSS curriculum for all students. District-wide _X_ALL Year 2017-18 

Continue to complete scope, sequence, units of study 
for CCSS math, English Language Arts, English 
Language Development, Next Generation Science, 
Social Studies, through the Santa Rosa City School 
Collaborative Curriculum Design. 
 
$70,000 Supplemental 
$280,000 Title II 
 
Objects: 1xxx, 3xxx 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English 
proficient  
__Other Subgroups:(Specify) 
_______________________ 
 

Train teachers and administrators on CCSS implementation and 
support regular curriculum collaboration. 

District-wide _X_ALL Year 2017-18 

Continue to train teachers and administrators on CCSS 
implementation and support monthly curriculum 
collaboration. Pilot Lesson Study. Continue GLAD and 
curriculum development. 
 
$200,000 Title II 
$200,000 Supplemental 
Objects: 1xxx, 3xxx 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English 
proficient  
__Other Subgroups:(Specify) 
_______________________ 
 

Provide students with CCSS curriculum, instruction and 
assessment that is coordinated and sequential LEA-wide using an 
online curriculum and assessment management system 

District-wide _X_ALL Year 2017-18 

Develop a CCSS online curriculum, instruction and 
assessment system to house SRCS Collaborative 
Curriculum Design lesson, units and resources.  
Training on how to use the system.  
 
$35,000 Supplemental 
$14,000 Title II 
Objects: 1xxx, 3xxx 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English 
proficient  
__Other Subgroups:(Specify) 
_______________________ 

Implementation of collaboration time and professional learning at all 
schools. 

District-wide _X_ALL Year 2017-18 

Continue to provide training for teacher leaders, site 
and district administrators on leading CCSS 
implementation and access for all students. Begin 
Santa Rosa City School collaboration curriculum 
design process 
 
$140,000 Supplemental  
$105,000 Title II  
$35,000 Title III  
Objects: 1xxx, 3xxx 
 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English 
proficient  
__Other Subgroups:(Specify) 
_______________________ 
 

Use a data system of formative, interim & summative assessments 
as well as to inform the MTSS 

District-wide _X_ALL Year 2017-18 

Implement a new  data system and train staff 
 
$84,000 Base  
$70,000 Supplemental  
  
Object: 4xxx 
 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English 
proficient  
__Other Subgroups:(Specify) 
_______________________ 
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Provide additional calendar days for teacher professional 
development    

District-wide 
_X_ALL 

Year 2017-18 

Consider three  additional calendar days for 
teacher professional development  
 
$553,000  Supplemental 
 
Objects: 1xxx, 3xxx 
 
 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English 
proficient  
__Other Subgroups:(Specify) 
_______________________ 

Coordinate community outreach, partnerships, equity and access, 
and professional development. 

District-wide _X_ALL Year 2017-18 

Maintain 1 Coordinator  
 
$71,425 Supplemental 
 
Objects: 1xxx, 3xxx 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English 
proficient  
__Other Subgroups:(Specify) 
_______________________ 
 

Develop comprehensive plan for advanced learners and begin 
training. 

District-wide _X_ALL Year 2017-18 

Develop SRCS plan for advanced learners 
including identification, assessment, 
instructional program and parent 
engagement of accelerated learners and begin training 
 
$7,000 Title I 
$35,000 Supplemental 
 
Objects: 1xxx, 3xxx 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English 
proficient  
__Other Subgroups:(Specify) 
_______________________ 
 

Develop an English Learner Master Plan District-wide __ALL Year 2017-18 

Develop an EL Master Plan and begin training staff. 
 
$70,000 Title III 
$35,000 Supplemental 
 

OR: 
_X_Low Income pupils   
_X_English Learners 
__Foster Youth   
__Redesignated fluent English 
proficient  
__Other Subgroups:(Specify) 
_______________________ 
 

Develop student digital portfolio system. 
 
 

District-wide _X_ALL Year 2017-18 

Research, implement and train for a common 
technology platform for student digital portfolio system.  
 
$35,000 Technology Bond 
$35,000 Supplemental 
$10,000 Title II 
Object: 1xxx, 3xxx, 4xxx 
 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English 
proficient  
__Other Subgroups:(Specify) 
_______________________ 
 

Upgrade and install infrastructure necessary to support use of District-wide _X_ALL Year 2017-18 
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educational technology & sustaining district network. OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English 
proficient  
__Other Subgroups:(Specify) 
_______________________ 
 

Continue to upgrade and install infrastructure 
necessary for educational technology initiatives and 
sustaining district network at all school sites. 
 
 $350,000 Technology Bond 
 
Object: 4xxx, xxxx 

 

Provide technology devices for students and staff. District-wide _X_ALL Year 2017-18 

Continue to provide technology devices for students 
and staff. 
 
$490,000 Technology Bond 
 
Objects: 4xxx, xxxx 

 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English 
proficient  
__Other Subgroups:(Specify) 
_______________________ 

Provide adaptive curriculum for special needs students, software 
for digital resources, teaching carts & technology curriculum. 
 

District-wide __ALL Year 2017-18 

Provide adaptive curriculum for special needs 
students, software for digital resources, teaching carts 
& technology curriculum. 
 
$28,000 Supplemental  
$7,000 Title II 
Object: 4xxx 
 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English 
proficient  
_X_Other Subgroups:(Specify) 
Special Needs__________________ 

Provide increased academic counseling support services. 
 

District-wide 
_X_ALL  
OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English 
proficient  
__Other Subgroups:(Specify) 
_______________________ 
 

Year 2017-18 

Implement 5 College and Career Hub at 
each High School. Set-up of hubs, LCAP counselor, 
and training. 
 
$300,000 Supplemental 
$50,000 Title 1 
$200,000 Title II 
$50,000 Title III 
Objects: 1xxx, 2xxx, 3xxx 

Provide additional academic counseling support to students and 
families. 

District-wide _X_ALL Year 2017-18 

Provide additional academic counseling support to 
targeted students, before or after school. 
 
$100,000 Supplemental 
Objects: 1xxx, 3xxx 
 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English 
proficient  
__Other Subgroups:(Specify) 
_______________________ 
 

Implementation of CCSS, new ELD standards, Next Generation 
Standards at school sites through job embedded training and 
support. 

District-wide _X_ALL Year 2017-18 

Provide up to 10 TOSA’s to support colleagues in 
implementing the CCSS, ELD, and NGSS. 
 
$490,000 Supplemental 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
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__Redesignated fluent English 
proficient  
__Other Subgroups:(Specify) 
_______________________ 
 

 

Implementation of CCSS, new ELD standards, Next Generation 
Standards at school sites with emphasis on professional 
development on cultural proficiency and culturally relevant practice. 
 

District-wide _X_ALL Year 2017-18 

Continue to provide professional development on 
cultural proficiency, unconscious bias and culturally 
relevant practices. 
 
$100,000 Supplemental 
$50,000 Title II 
$50,000 School Climate Transformation Grant 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English 
proficient  
__Other Subgroups:(Specify) 
_______________________ 
 

Increase extended learning opportunities for underserved students 
that include acceleration and enrichment.  Held before and after 
school, summer, weekends, and during school breaks. 

District-wide _X_ALL  
OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English 
proficient  
__Other Subgroups:(Specify) 
_______________________ 
 

Year 2017-18 

Continue to provide extended learning opportunities for 
students in acceleration and enrichment.  Additional 
services to underserved students. 
 
$500,000 Supplemental 
 

Continue program to reduce long-term English Learner status of 
migrant students  

District-wide __ALL 
OR: 
X_Low Income pupils   
X_English Learners 
__Foster Youth   
__Redesignated fluent English 
proficient  
__Other Subgroups:(Specify) 
_______________________ 

Year 2017-18 

Monitor, adjust and refine program for identified 
migrant students to prevent Long-term English  
Learner status 
 
$100,000 Supplemental  
$50,000 Title III 
 

Decentralized funding for schools site to implement services to FY, 
LI, and EL students  and families as described in their school site 
plans (SPSA) 

District-wide __ALL Year 2017-18 

Allocation to school sites to be used in accordance 
with their approved SPSA for direct services to 
students and families. 
 
$ 2,000,000 Supplemental 
 

OR: 
_x_Low Income pupils   
_X_English Learners 
_X_Foster Youth   
__Redesignated fluent English 
proficient  
__Other Subgroups:(Specify) 
_______________________ 
 

Extend workday  and year for IT Technicians  
 

District-wide _X_ALL Year 2017-18 

Extend workday and year for IT Technicians. 
 
$130,000 - Base 
 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English 
proficient  
__Other Subgroups:(Specify) 
_______________________ 

Provide professional development for classified staff  District-wide _X_ALL Year 2017-18 
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OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English 
proficient  
__Other Subgroups:(Specify) 
_______________________ 
 

Determine needs for all classified staff and prepare a 
professional development plan.  Provide the identified 
most urgent training during this school year. 
 
$50,000 Supplemental  
 
 

Provide education technology integration 
 

District-wide _X_ALL Year 2017-18 

Develop and educational technology integration plan 
as a part of the district technology plan. 
 
$100,000  Technology Bond 
$20,000 Supplemental 
 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English 
proficient  
__Other Subgroups:(Specify) 
_______________________ 
 

 
 

GOAL 2: 
Increase student and family wellness and engagement through the full 
service community school model. 

Related State and/or Local Priorities: 

1__  2__  3_x    _  4__  5_x_  6_x_  7__  8_x_ 

COE only:  9__  10__ 

Local : Specify __SRCS Strategic Plan and SPSA___ 

Identified Need : 

 Increase student engagement in schools district wide as indicated by district attendance rate and chronic absence rate. (Current truancy rate - 34.2%; Latino 
truancy rate - 40%; Attendance 14.15 – 96.37%) 
 

 Decrease number of suspensions. (Out of school suspensions - 1,494; 60% of students suspended were Latino) 

 Decrease number of expulsions. (Current expulsion rate is 0.9%) 

 Decrease cohort drop-out rate for both middle and high school (Cohort - 10.9% drop-out rate; EL - 20.6%; LI - 15%; Students with disabilities - 14.8%) 

 Increase positive responses on school safety and climate surveys. (44% - 7th; 30% - 9th; 39% - 11th scored HIGH on school connectedness 

 Increase parent engagement , for all students including English Learners, Low Income, foster youth and students with disabilities, as measured by attendance at 
parent meetings and trainings through training and communication (104 meetings/961 attended; 38 meeting/2994 attended -  bilingual focus) 

 Increase community engagement through communication and survey. (3581 responses to community and parent outreach and participation survey) 

 Increase student Physical Fitness Test standard to meet 5 of 6 (56.5% of students met 5 of 6 standards) 

Goal Applies to: 
Schools:  All 

Applicable Pupil Subgroups: All 

LCAP Year 1: 2015-16 
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Expected Annual 
Measurable 
Outcomes: 

 Average Daily Attendance rate will increase by 1%.                                     

 Reduce  chronic absenteeism by 5% 

 Reduce Latino student truancy rate by 10% 

 Number of out-of-school suspensions will decrease by 4%.                                 

 Number of out-of-school suspensions for Latino students will decrease by 50% 

 Decrease the expulsion rate by 0.3%.  

 Decrease the expulsion rate of Latino students by 40%. 

 Increase alternatives to suspension and expulsion. Identify number of students attending alternatives. 

 Decrease cohort middle school dropout rate by 3% for the cohort and 5% for English Learner, Low Income, Foster Youth, and Students with Disabilities. 

 Decrease cohort high school dropout rate by 1% for the cohort and 3% for English Learner, Low Income, Foster Youth and Students with Disabilities. 

 Increase Healthy Kids Survey School Climate Index by 5%                                 

 Gather baseline data for Delaware Survey (BEST Plus)                                 

 Gather baseline data for Youth Experience Survey (Evidence2Success) 

 An electronic parent information system, located on the website will be implemented and used by 75% of teachers.                                                                

 Increase parent engagement, for all students and for English Learners, Low Income, foster youth and students with disabilities, as measured by attendance at 
parent meetings and trainings by 3%. 

 Increase community engagement and communication as measured through an annual survey.  

 Improve communication to stakeholders measured by survey responses, feedback, and engagement metrics. 

 Increase students meeting at least 5 of 6 PFT standards by 3%. 
 
 
 

Actions/Services 
Scope of 
Service  

Pupils to be served within 
identified scope of service 

Budgeted 
Expenditures 

Increase involvement and provide access to community-based 
organizations and businesses. 

District-wide _X_ALL  Year 2015-16 

Increase involvement and provide access to 
community-based organizations and 
Businesses. 
 
$55,000  Base 
$10,000 Supplemental  
Objects: xxxx, xxxx 
 

OR: 
__Low Income pupils  
__English Learners 
__Foster Youth   
__Redesignated fluent English 
proficient  
__Other Subgroups:(Specify) 

Enhance the implementation of 
Restorative Practices and BEST PLUS (Positive Behavior Incentive 
and Support, Restorative Practices and Behavioral Health 
Support). 

District-wide _X_ALL Year 2015-16 

Train staff on BEST PLUS which includes Positive 
Behavioral Incentive and Support, Restorative 
Practices and behavioral health. Provide for MTSS 
support with mental health services. 
 
$100,000  School Climate Transformational Grant 
(training) 
$350,000  Supplemental (mental health services) 
Objects: 1xxx, 2xxx, 3xxx 

OR: 
__Low Income pupils  
 __English Learners 
__Foster Youth   
__Redesignated fluent English 
proficient 
 __Other Subgroups:(Specify) 
________________________ 
 

Improve electronic parent access to student status. District-wide _X_ALL Year 2015-16 

Select and implement a parent access system that 
will be used by all teachers to communicate with 
parents. Provide staff training, 
 
$ 200,000 Base 
$ 10,000 Title II 
 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English 
proficient  
__Other Subgroups:(Specify) 
________________________ 
 



 

  34   

Increase involvement & provide access to parents, community-
based organizations and businesses 
 

District-wide _X_ALL Year 2015-16 

Increase involvement and provide school/district  
access for parents, community-based organizations 
and businesses through training and outreach 
 
$55,000  Base  
$100,000 Supplemental 
Objects: 1xxx, 3xxx 
 
 

OR: 
__Low Income pupils  
 __English Learners 
__Foster Youth  
__Redesignated fluent English 
proficient  
__Other Subgroups:(Specify) 
________________________ 
 

 

Increase student engagement, wellness and achievement. 
 

District-wide _X_ALL Provide academic and engagement support services 
through researched based best practices (i.e.: AVID, 
Link Crew, Safe School Ambassadors,  Restorative 
practices, BEST, Peer Leaders, Freshmen 
Transitions, Early College Magnet).  Provide 
alternative educational opportunities such Bridge 
Academy for tier 3 struggling students (3 teachers 
and 5 instructional assistants). 
 
$650,000 Supplemental  
$70,000 School Climate Transformation 

OR: 
__Low Income pupils  
__English Learners 
__Foster Youth   
__Redesignated fluent English 
proficient  
__Other Subgroups:(Specify) 
________________________ 

Continue the implementation of BEST Plus which includes 
Restorative Practices, Positive Behavior Incentive and Support, 
and behavioral health support services. 
 

District-wide _X_ALL Year 2015-16 

Train staff on BEST Plus to include Restorative 
Practices and behavioral support services.  
Implement Site-based BEST Plus.   
 
$250,000 Supplemental 
$70,000 School Climate Transformation Grant 
$100,000 NITT-Aware Grant  
 

OR: 
__Low Income pupils  
__English Learners 
__Foster Youth   
__Redesignated fluent English 
proficient  
__Other Subgroups:(Specify) 
________________________ 
 

Support, coordination and programs for Full Service Community 
Schools to include increased bilingual staff, creating a welcoming 
school environment, and facilitating parent access. 
 

District-wide _X_ALL Year 2015-16 

12 Family Engagement Facilitators and training 
 
$330,000 Supplemental 
$ 50,000 Title II 
 
 
 

OR: 
__Low Income pupils  
__English Learners 
__Foster Youth  
__Redesignated fluent English 
proficient  
__Other Subgroups:(Specify) 
________________________ 
 

Implement parent education and leadership programs. 
 

District-wide _X_ALL Year 2015-16 

Continue to implement parent education and 
leadership training and classes. 
 
$50,000 Supplemental 
$10,000 Title III 
 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English 
proficient  
__Other Subgroups:(Specify) 
_______________________ 
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Ensure all foster youth, English Learners, and low income students 
have individual learning plans to support school connectedness 
and academic achievement 
 

District-wide __ALL Year 2015-16 

Hire 5 LCAP bilingual school counselors to provide 
case management to foster youth and English 
Learners. 
 
$ 460,000  Supplemental 

OR: 
_X_Low Income pupils  
_X_English Learners 
_X_Foster Youth   
__Redesignated fluent English 
proficient  
__Other Subgroups:(Specify) 
________________________ 
 

Maintain English Learner Advisory Committee (ELAC) at each 
school site 
 

District-wide X__ALL Year 2015-16 

Maintain ELAC meetings and activities at each 
school site. 
 
$15,000 Base 
 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English 
proficient  
__Other Subgroups:(Specify) 
________________________ 
 

Ensure wrap around services for students and families for MTSS 
behavioral health support services, restorative practices, and any 
other services identified. 
 

District-wide _X_ALL Year 2015-16 

Maintain 10 Restorative Specialists and add 2 
additional.  Provide training and support.  Maintain 1 
TOSA and add 1 additional C/TOSA. 
 
$333,959  Supplemental (10 RS) 
$70,072  Base  (additional 2 RS) 
$140,000  Supplemental (training) 
$50,000 Title II 
 
 
 
 
 

OR: 
__Low Income pupils  
__English Learners 
__Foster Youth   
__Redesignated fluent English 
proficient 
 __Other Subgroups:(Specify) 
________________________ 
 

 

LCAP Year 2: 2016-17 
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Expected Annual 
Measurable 
Outcomes: 

 Average Daily Attendance rate will increase by 1%.                                     

 Reduce  chronic absenteeism by 5% 

 Reduce Latino student truancy rate by 10% 

 Number of out-of-school suspensions will decrease by 4%.                                 

 Number of out-of-school suspensions for Latino students will decrease by 50% 

 Decrease the expulsion rate by 0.3%.  

 Decrease the expulsion rate of Latino students by 40%. 

 Increase alternatives to suspension and expulsion. Identify number of students attending alternatives. 

 Decrease cohort middle school dropout rate by 3 % for the cohort and 5% for English Learner, Low Income, Foster Youth, and Students with Disabilities. 

 Decrease cohort high school dropout rate by 1% for the cohort and 3% for English Learner, Low Income, Foster Youth and Students with Disabilities. 

 Increase Healthy Kids Survey School Climate Index by 5%                                 

 Gather baseline data for Delaware Survey (BEST Plus)                                 

 Gather baseline data for Youth Experience Survey (Evidence2Success) 

 An electronic parent information system, located on the website will be implemented and used by 75% of teachers.                                                                

 Increase parent engagement, for all students and for English Learners, Low Income, foster youth and students with disabilities, as measured by attendance at 
parent meetings and trainings by 3%. 

 Increase community engagement and communication as measured through an annual survey.  

 Improve communication to stakeholders measured by survey responses, feedback, and engagement metrics. 

 Increase students meeting at least 5 of 6 PFT standards by 3%. 

 

Actions/Services 
Scope of 
Service  

Pupils to be served within 
identified scope of service 

Budgeted 
Expenditures 

Increase involvement and provide access to community-based 
organizations and businesses. 

District-wide _X_ALL  Year 2016-17 

Increase involvement and provide access to 
community-based organizations and 
Businesses. 
 
$55,000  Base 
$10,000 Supplemental  
Objects: xxxx, xxxx 
 

OR: 
__Low Income pupils  
__English Learners 
__Foster Youth   
__Redesignated fluent English 
proficient  
__Other Subgroups:(Specify) 
________________________ 
 

Enhance the implementation of 
Restorative Practices and BEST PLUS (Positive Behavior Incentive 
and Support, Restorative Practices and Behavioral Health 
Support). 

District-wide _X_ALL Year 2016-17 

Train staff on BEST PLUS which includes Positive 
Behavioral Incentive and Support, Restorative 
Practices and behavioral health. Provide for MTSS 
support with mental health services. 
 
$70,000  School Climate Transformational Grant 
(training) 
$350,000  Supplemental (mental health services) 
Objects: 1xxx, 2xxx, 3xxx 

OR: 
__Low Income pupils  
 __English Learners 
__Foster Youth   
__Redesignated fluent English 
proficient 
 __Other Subgroups:(Specify) 
________________________ 
 

Improve electronic parent access to student status. District-wide _X_ALL Year 2016-17 

Select and implement a parent access system that 
will be used by all teachers to communicate with 
parents. Provide staff training, 
 
$ 200,000 Base 
$ 10,000 Title II 
 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English 
proficient  
__Other Subgroups:(Specify) 
________________________ 
 

Increase involvement & provide access to parents, community- District-wide _X_ALL Year 2016-17 
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based organizations and businesses 
 OR: 

__Low Income pupils  
 __English Learners 
__Foster Youth  
 __Redesignated fluent English 
proficient  
__Other Subgroups:(Specify) 
________________________ 
 

Increase involvement and provide school/district  
access for parents, community-based organizations 
and businesses through training and outreach 
 
$55,000 Base  
$100,000 Supplemental 
Objects: 1xxx, 3xxx 

Increase student engagement, wellness and achievement. 
 

District-wide _X_ALL Year 2016-17 

Provide academic and engagement support services 
through researched based best practices (i.e.: AVID, 
Link Crew, Safe School Ambassadors,  Restorative 
practices, BEST, Peer Leaders, Freshmen 
Transitions, Early College Magnet).  Provide 
alternative educational opportunities such Bridge 
Academy for tier 3 struggling students (3 teachers 
and 5 instructional assistants). 
 
$650,000 Supplemental  
$70,000 School Climate Transformation 

OR: 
__Low Income pupils  
__English Learners 
__Foster Youth   
__Redesignated fluent English 
proficient  
__Other Subgroups:(Specify) 
________________________ 

Continue the implementation of BEST Plus which includes 
Restorative Practices, Positive Behavior Incentive and Support, 
and behavioral health support services. 
 

District-wide _X_ALL Year 2016-17 

Train staff on BEST Plus to include Restorative 
Practices and behavioral support services.  
Implement Site-based BEST Plus.   
 
$250,000 Supplemental 
$70,000 School Climate Transformation Grant 
$100,000 NITT-Aware Grant  
 

OR: 
__Low Income pupils  
__English Learners 
__Foster Youth   
__Redesignated fluent English 
proficient  
__Other Subgroups:(Specify) 
________________________ 
 

Support, coordination and programs for Full Service Community 
Schools to include increased bilingual staff, creating a welcoming 
school environment, and facilitating parent access. 
 

District-wide _X_ALL Year 2016-17 

12 Family Engagement Facilitators and training 
 
$330,000 Supplemental 
$ 50,000 Title II 
 
 
 

OR: 
__Low Income pupils  
__English Learners 
__Foster Youth  
__Redesignated fluent English 
proficient  
__Other Subgroups:(Specify) 
________________________ 
 

Implement parent education and leadership programs. 
 

District-wide _X_ALL Year 2016-17 

Continue to implement parent education and 
leadership training and classes. 
 
$50,000 Supplemental 
$10,000 Title III 
 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English 
proficient  
__Other Subgroups:(Specify) 
_______________________ 
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Ensure all foster youth, English Learners, and low income students 
have individual learning plans to support school connectedness 
and academic achievement 
 

District-wide __ALL Year 2016-17 

Hire 5 LCAP bilingual school counselors to provide 
case management to foster youth and English 
Learners. 
 
$ 460,000  Supplemental 

OR: 
_X_Low Income pupils  
_X_English Learners 
_X_Foster Youth   
__Redesignated fluent English 
proficient  
__Other Subgroups:(Specify) 
________________________ 
 

Maintain English Learner Advisory Committee (ELAC) at each 
school site 
 

District-wide _X_ALL Year 2016-17 

Maintain ELAC meetings and activities at each 
school site. 
 
$15,000 Base 
 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English 
proficient  
__Other Subgroups:(Specify) 
________________________ 
 

Ensure wrap around services for students and families for MTSS 
behavioral health support services, restorative practices, and any 
other services identified. 
 

District-wide _X_ALL Year 2016-17 

Maintain 10 Restorative Specialists and add 2 
additional.  Provide training and support.  Maintain 1 
TOSA and add 1 additional C/TOSA. 
 
$333,959  Supplemental (10 RS) 
$70,072  Base  (additional 2 RS) 
$140,000  Supplemental (training) 
$50,000 Title II 
 

OR: 
__Low Income pupils  
__English Learners 
__Foster Youth   
__Redesignated fluent English 
proficient 
 __Other Subgroups:(Specify) 
________________________ 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

LCAP Year 3: 2017-18 
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Expected Annual 
Measurable 
Outcomes: 

 Average Daily Attendance rate will increase by 1%.                                     

 Reduce  chronic absenteeism by 5% 

 Reduce Latino student truancy rate by 10% 

 Number of out-of-school suspensions will decrease by 4%.                                 

 Number of out-of-school suspensions for Latino students will decrease by 50% 

 Decrease the expulsion rate by 0.3%.  

 Decrease the expulsion rate of Latino students by 40%. 

 Increase alternatives to suspension and expulsion. Identify number of students attending alternatives. 

 Decrease cohort middle school dropout rate by 3% for the cohort and 5% for English Learner, Low Income, Foster Youth, and Students with Disabilities. 

 Decrease cohort high school dropout rate by 1% for the cohort and 3% for English Learner, Low Income, Foster Youth and Students with Disabilities. 

 Increase Healthy Kids Survey School Climate Index by 5%                                 

 Gather baseline data for Delaware Survey (BEST Plus)                                 

 Gather baseline data for Youth Experience Survey (Evidence2Success) 

 An electronic parent information system, located on the website will be implemented and used by 75% of teachers.                                                                

 Increase parent engagement, for all students and for English Learners, Low Income, foster youth and students with disabilities, as measured by attendance at 
parent meetings and trainings by 3%. 

 Increase community engagement and communication as measured through an annual survey.  

 Improve communication to stakeholders measured by survey responses, feedback, and engagement metrics. 

 Increase students meeting at least 5 of 6 PFT standards by 3%. 

 

Actions/Services 
Scope of 
Service  

Pupils to be served within 
identified scope of service 

Budgeted 
Expenditures 

Increase involvement and provide access to community-based 
organizations and businesses. 

District-wide _X_ALL  Year 2017-18 

Increase involvement and provide access to 
community-based organizations and 
Businesses. 
 
$55,000  Base 
$10,000 Supplemental  
Objects: xxxx, xxxx 
 

OR: 
__Low Income pupils  
__English Learners 
__Foster Youth   
__Redesignated fluent English 
proficient  
__Other Subgroups:(Specify) 
________________________ 
 

Enhance the implementation of 
Restorative Practices and BEST PLUS (Positive Behavior Incentive 
and Support, Restorative Practices and Behavioral Health 
Support). 

District-wide _X_ALL Year 2017-18 

Train staff on BEST PLUS which includes Positive 
Behavioral Incentive and Support, Restorative 
Practices and behavioral health. Provide for MTSS 
support with mental health services. 
 
$70,000  School Climate Transformational Grant 
(training) 
$350,000  Supplemental (mental health services) 
Objects: 1xxx, 2xxx, 3xxx 

OR: 
__Low Income pupils  
 __English Learners 
__Foster Youth   
__Redesignated fluent English 
proficient 
 __Other Subgroups:(Specify) 
________________________ 
 

Improve electronic parent access to student status. District-wide _X_ALL Select and implement a parent access system that 
will be used by all teachers to communicate with 
parents. Provide staff training, 
 
$ 200,000 Base 
$ 10,000 Title II 
 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English 
proficient  
__Other Subgroups:(Specify) 
________________________ 
 

Increase involvement & provide access to parents, community- District-wide _X_ALL Year 2017-18 
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based organizations and businesses 
 OR: 

__Low Income pupils  
 __English Learners 
__Foster Youth  
 __Redesignated fluent English 
proficient  
__Other Subgroups:(Specify) 
________________________ 
 

Increase involvement and provide school/district  
access for parents, community-based organizations 
and businesses through training and outreach 
 
$55,000 Base  
$100,000 Supplemental 
Objects: 1xxx, 3xxx 

Increase student engagement, wellness and achievement. 
 

District-wide _X_ALL Year 2017-18 

Provide academic and engagement support services 
through researched based best practices (i.e.: AVID, 
Link Crew, Safe School Ambassadors,  Restorative 
practices, BEST, Peer Leaders, Freshmen 
Transitions, Early College Magnet).  Provide 
alternative educational opportunities such Bridge 
Academy for tier 3 struggling students (3 teachers 
and 5 instructional assistants). 
 
$650,000 Supplemental  
$70,000 School Climate Transformation 

OR: 
__Low Income pupils  
__English Learners 
__Foster Youth   
__Redesignated fluent English 
proficient  
__Other Subgroups:(Specify) 
________________________ 

Continue the implementation of BEST Plus which includes 
Restorative Practices, Positive Behavior Incentive and Support, 
and behavioral health support services. 
 

District-wide _X_ALL Year 2017-18 

Train staff on BEST Plus to include Restorative 
Practices and behavioral support services.  
Implement Site-based BEST Plus.   
 
$250,000 Supplemental 
$70,000 School Climate Transformation Grant 
$100,000 NITT- Aware Grant  
 
 

OR: 
__Low Income pupils  
__English Learners 
__Foster Youth   
__Redesignated fluent English 
proficient  
__Other Subgroups:(Specify) 
________________________ 
 

Support, coordination and programs for Full Service Community 
Schools to include increased bilingual staff, creating a welcoming 
school environment, and facilitating parent access. 
 

District-wide _X_ALL Year 2017-18 

12 Family Engagement Facilitators and training 
 
$330,000 Supplemental 
$ 50,000 Title II 
 
 
 

OR: 
__Low Income pupils  
__English Learners 
__Foster Youth  
__Redesignated fluent English 
proficient  
__Other Subgroups:(Specify) 
________________________ 
 

Implement parent education and leadership programs. 
 

District-wide _X_ALL Year 2017-18 

Continue to implement parent education and 
leadership training and classes. 
 
$50,000 Supplemental 
$10,000 Title III 
 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English 
proficient  
__Other Subgroups:(Specify) 
_______________________ 
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Ensure all foster youth, English Learners, and low income students 
have individual learning plans to support school connectedness 
and academic achievement 
 

District-wide __ALL Year 2017-18 

Hire 5 LCAP bilingual school counselors to provide 
case management to foster youth and English 
Learners. 
 
$ 460,000  Supplemental 

OR: 
_X_Low Income pupils  
_X_English Learners 
_X_Foster Youth   
__Redesignated fluent English 
proficient  
__Other Subgroups:(Specify) 
________________________ 
 

Maintain English Learner Advisory Committee (ELAC) at each 
school site 
 

District-wide _X_ALL Year 2017-18 

Maintain ELAC meetings and activities at each 
school site. 
 
$15,000 Base 
 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English 
proficient  
__Other Subgroups:(Specify) 
________________________ 
 

Ensure wrap around services for students and families for MTSS 
behavioral health support services, restorative practices, and any 
other services identified. 
 

District-wide __ALL Year 2017-18 

Maintain 10 Restorative Specialists and add 2 
additional.  Provide training and support.  Maintain 1 
TOSA and add 1 additional C/TOSA. 
 
$333,959  Supplemental (10 RS) 
$70,072  Base  (additional 2 RS) 
$140,000  Supplemental (training) 
$50,000 Title II 
 

OR: 
__Low Income pupils  
__English Learners 
__Foster Youth   
__Redesignated fluent English 
proficient 
 __Other Subgroups:(Specify) 
________________________ 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Annual Update 
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Annual Update Instructions:  For each goal in the prior year LCAP, review the progress toward the expected annual outcome(s) based on, at a 

minimum, the required metrics pursuant to Education Code sections 52060 and 52066. The review must include an assessment of the 

effectiveness of the specific actions.  Describe any changes to the actions or goals the LEA will take as a result of the review and assessment. In 

addition, review the applicability of each goal in the LCAP. 

Guiding Questions: 

1)  How have the actions/services addressed the needs of all pupils and did the provisions of those services result in the desired outcomes? 

2) How have the actions/services addressed the needs of all subgroups of pupils identified pursuant to Education Code section 52052, 

including, but not limited to, English learners, low-income pupils, and foster youth; and did the provision of those actions/services result 

in the desired outcomes?  

3) How have the actions/services addressed the identified needs and goals of specific schoolsites and were these actions/services effective 

in achieving the desired outcomes? 

4) What information (e.g., quantitative and qualitative data/metrics) was examined to review progress toward goals in the annual update? 

5) What progress has been achieved toward the goal and expected measurable outcome(s)? How effective were the actions and services in 

making progress toward the goal? What changes to goals, actions, services, and expenditures are being made in the LCAP as a result of 

the review of progress and assessment of the effectiveness of the actions and services?  

6) What differences are there between budgeted expenditures and estimated actual annual expenditures? What were the reasons for any 

differences? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Complete a copy of this table for each of the LEA’s goals in the prior year LCAP.  Duplicate and expand the fields as necessary. 
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Original 
GOAL 1 from 

prior year 
LCAP: 

Provide a coherent, rigorous and relevant teaching and learning program to graduate 
students who are ready for college and career. 

Related State and/or Local Priorities: 

1_x_  2_x_  3__  4_x_  5_x_  6__  7_x_  8_x_ 

COE only:  9__  10__ 

Local : Specify _____________________ 

Goal Applies to: 
Schools:  All 
Applicable Pupil Subgroups: All 

Expected 
Annual 

Measurable 
Outcomes: 

 Ensure Williams certification finds that 100% students have access to 
standards aligned materials. 

 Decrease % mis-assigned by 1%. 
 

 98% Certificated staff is CLAD certified. 
 

 Baseline data is 50% of teachers receiving professional development. 
 

 Maintain instructional minutes to offer full range of courses. 
 

 Reduce the disproportion of identified Special Education students by 
1%. 

 Identify ways to provide competitive salaries and benefits for staff 
while maintaining an appropriate general reserve. 

 Establish API baselines. 

 Decrease percentage not performing at grade level on SBAC by 3% 
(or similar measure). 

 Decrease percentage of ninth grade students not performing on grade 
level in Algebra 1 by 3%. 

 Decrease percentage not performing on grade level in ELA by 5%. 

  

 Decrease percentage not performing on grade level in Math by 5%. 
 

 Increase percent of graduates completing UC/CSU course 
requirements by 5%. 

 
 
 
 

 Increase the number of graduates completing a CTE program by 5%. 

 Increase the percentage of graduates ready for the CSU based on the 
EAP English by 5%. 

 
 
 
 

 Increase the percentage of graduates ready for the CSU based on the 
EAP Math by 5%. 

 
 

Actual 
Annual 

Measurable 
Outcomes: 

 100% students are assigned a textbook in core classes. 
 

 97.2% secondary teachers are assigned correctly based on their 
credential 

 Increase staff that can communicate with parents and students 
who recently arrived to the U.S. 

 Train and retain quality staff that is committed, collaborative, 
caring and exemplary. 

 Maintain instructional minutes providing full access to all subject 
areas. 

 13% of our student population is identified as Special Education 
(10% is the max recommendation) 

 Negotiations with SRTA has not been completed for 2014-15.  
CSEA settled for 2% on salary. 

 Based on 2015-16 API, set new goals. 

 42% of seventh grade students and 45% of tenth grade students 
are not performing at grade level in ELA. 

 61% of ninth grade students are not performing at grade level in 
Algebra I. 

 96.2% of English learners and 61.6% low income students are not 
performing at grade level in ELA. 

 94.6% of English learners are not performing at grade level in 
Algebra I. 

 21.9% of graduates complete UC/CSU course requirements. 

 7.5% of English Learner graduates completed UC/CSU course 
requirements. 

  8.6% of low income graduates completed UC/CSU course 
requirements.  

 

 282 graduates complete a CTE program. 

 29.4% of graduates are ready for CSU based on the EAP English. 

 0% of English Learner graduates are ready for CSU based on the 
EAP English. 

 11.8% of low income graduates are ready for CSU based on the 
EAP English. 
 

 21.6% of graduates are ready for CSU based on the EAP math. 

 0% of English Learner graduates are ready for CSU based on the 
EAP math. 

 7.7% of low income graduates are ready for CSU based on the 
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 Increase one year progress in English proficiency on CELDT by 5%. 
 

 Decrease potential Long Term English Learners by 5%. 
 

 Increase percent of English Learners attaining English Proficiency on 
the CELDT by 5%. 

 Increase the percent of English Learners reclassifying from the EL 
program by 2%. 

 Develop staff survey to measure collaborative decision making. 
 

 Develop implementation rubric to measure CCSS implementation: 
50%. 

 Increase the 9-12 graduate cohort earning their diploma by 5%. 

 Increase the 9-12 English Learner graduate cohort earning their 
diploma by 5%. 

 Increase the 9-12 Low Income graduate cohort earning their diploma 
by 5%. 

 Inventory the baseline technology equipment and infrastructure. 
 

*Implement Technology Master Plan. 

 

EAP math. 
 

 Estimated 56.6% of English Learners made one years’ progress in 
English proficiency on CELDT. 

 46.3% of English Learners are potential Long Term English 
Learners (LTEL). 

 22.1% of English Learners have attained English Proficiency 
status on the CELDT. 

 20% of English Learners reclassified from the English Learner 
Program. 

 Implementation of collaboration time & professional learning at all 
school. 

 Ensure implementation of CCSS for all students, including English 
Learner.  Approximately 15% 

 80.6% of the 9-12 graduate cohort earned their diploma. 

 62.8% of the 9-12 English Learner graduate cohort earned their 
diploma. 

 71.2% of the Low Income 9-12 graduate cohort earned their 
diploma. 

 Provide students and staff with instructional technology to 
implement the CCSS. BrightBytes Data. 

*The district-wide committee to complete the Technology Master    
Plan has been convened and the process of development begun 

 

LCAP Year: 2014-15 

Planned Actions/Services Actual Actions/Services 

 
Budgeted 

Expenditures 
 

Estimated 
Actual Annual 
Expenditures 

Provide custodial service and facility maintenance. 
 
 

Budget $5,240,000 
base funds for custodial 
and facility 
maintenance 
Code: 2xxx) 

Provide cleaning services to District sites and buildings to 
provide a clean, safe, and inviting educational environment. 
 
 

$3,179,000 Base 
 
Fund: 01 
 
Objects: 2xxx, 3xxx 
 

Scope of 
service: 

District-wide 

 

Scope of 
service: 

District-wide 

 

_X_ALL _X_ALL 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth  
__Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________  
 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English proficient  
__Other Subgroups:(Specify)________________________ 
 

 
Provide deferred maintenance. 
 

Budget $100,000 base 
funds for deferred 
maintenance: K-12 

Provide carpentry, electrical, painting, and plumbing work to 
work to repair maintenance related issues at building/sites.  
This work that was not performed when it should have been or 

$150,000 Base 
Fund: 01 
Objects: 2xxx, 3xxx 
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Code: 2xxx was scheduled to be but was delayed to meet funding levels at 
the time. 

Scope of 
service: 

District-wide 

 

Scope of 
service: 

District-wide 

 

X__ALL _X_ALL 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________ 
 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English proficient  
__Other Subgroups:(Specify)________________________ 
 

Provide grade level textbooks and support materials. 
 
 

Books, materials & 
supplies using 
$265,000 from base 
and lottery funds 
 
 

Principals submitted lists of textbooks and support materials 
needed for each student for each class based on the student 
enrollment at the end of the school year. Once school 
commenced, Principals sent in any additional needs to 
Curriculum and Instruction for further order to meet the 
requirements of the William’s Act. 

$255,000 Base & 
Lottery 
Fund: 01 
Objects: 4xxx 

Scope of 
service: 

District-wide 

 

Scope of 
service: 

District-wide 

 

__ALL __ALL 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________ 
 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English proficient  
__Other Subgroups:(Specify)________________________ 
 

Provide classified staff to support school sites. 
 

Base fund for 

classified staff: 

$7,670,000 

Classified support staff was provided however there were 
unfilled positions throughout the year. A study of the salary 
schedule for hard to fill positions needs to occur to attract and 
retain classified staff.   

$7,500,000 Base 
Fund: 01 
Objects: 2xxx, 3xxx 

Scope of 
service: 

District-wide 

 

Scope of 
service: 

District-wide 

 

_X_ALL _X_ALL 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________ 
 

OR: 
__Low Income pupils  
__English Learners 
__Foster Youth   
__Redesignated fluent English proficient  
__Other Subgroups:(Specify)________________________ 
 

Implement Response to Instruction and Intervention Program: 
continuum of services 
 
 

Develop and pilot a 

continuum of services 

model using $5,000 

supplemental funds 

Santa Rosa City Schools is the recipient of a School Climate 
Transformation grant which is specifically designed to assist in 
the implementation of the Response to Instruction and 
Intervention which will now be termed, Mutli-tiered System of 
Support (MTSS).  SRCS will be implementing BEST Plus which 
is a hybrid of Positive Behavior Intervention Strategies, 
Restorative practices, and behavioral health support.  (Baseline 

$0 
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data is being collected.) 

Scope of 
service: 

District-wide 

 

Scope of 
service: 

District-wide 

 

_X_ALL _X_ALL 

OR: 
__Low Income pupils  
__English Learners 
__Foster Youth   
__Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________ 
 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English proficient  
__Other Subgroups:(Specify)________________________ 
 

Recruit, retain, and train high quality teachers and 
administrators  
 

Develop a plan to 
provide incentives for 
hard to fill positions with 
critical qualifications. 
No 
cost 

Negotiations with the Santa Rosa City School Teachers 
Association (SRTA) have not yielded an agreement on this 
area. Hard to fill positions in the area of Mathematics, Special 
Education, and bilingual staff are essential for providing quality 
services to our most underserved students.  SRCS must 
provide incentives to attract teachers for these hard to fill 
positions. 

$0 

Scope of 
service: 

District-wide 

 

Scope of 
service: 

District-wide 

 

__ALL __ALL 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
_ Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________ 
 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English proficient  
__Other Subgroups:(Specify)________________________ 
 

 
Provide a competitive salary and health benefits for teachers 
and administrators 

Explore and improve 

competitive salary and 

health benefits for 

teachers and 

administrators. 

Teachers: 

$3,600,000 

Administrators: 

$3,710,000 

Santa Rosa City Schools (SRCS) will, on an annual basis, work 
to become competitive in the area of total compensation for our 
classified staff, teachers and administrators.  The District 
received services to provide information similar district 
comparisons and the steps needed to be comparable in total 
compensation.  SRCS will also, with CSEA, evaluate job 
classifications for both appropriate wage levels and job duties to 
insure salaries attract quality applicants and provide current 
employees adequate opportunities. 

$2,724,848 Base 
Fund: 01 
Objects: 1xxx, 3xxx 

Scope of 
service: 

District-wide 

 

Scope of 
service: 

District-wide 

 

_X_ALL _X_ALL 

OR: 
__Low Income pupils  
__English Learners 
__Foster Youth   
__Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________ 
 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English proficient  
__Other Subgroups:(Specify)________________________ 
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Provide and improve college & career readiness programs 
& services –e.g. college going culture and career awareness 

Provide a LEA-wide 
showcase of programs 
and opportunities. 
Provide a district - wide 
college and career fair. 
$10,000 Supplemental, 
$10,000 Title II 

College & Career Day: On March 12, 2015, over 2800 Santa 
Rosa City School students attended the district College and 
Career Day.  Students had the opportunity to engage with 
industry, post-secondary, and organization professionals, 
participated in mock interview, attend presentations led by 
experts in the field, experience interactive displays and learn 
more about a variety of post-secondary options.  Parents were 
invited to attend in the afternoon. There were a total of 67 
booths. 
63.3% of students surveyed, agreed/strongly agreed that the 
College and Career Day helped them learn more about their 
post-secondary options. 
65% of Santa Rosa City School teachers surveyed rated the 
College and Career Day as good/very good/excellent.  
 

$11,000 
Supplemental 
$7,500 Title II 
 
Fund: 01 
 
Objects: 1xxx-4xxx 

Scope of 
service: 

District-wide 

 

Scope of 
service: 

District-wide 

 

_X_ALL _X_ALL 

OR: 
__Low Income pupils  
__English Learners 
__Foster Youth   
__Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________ 
 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English proficient  
__Other Subgroups:(Specify)________________________ 
 

Provide access for students to take college entrance exams 
 

Provide all 10th grade 
students access for the 
PSAT, $21,000  for 
exams and $5000 in 
additional proctors, 
Supplemental Funds 

The PSAT was normally administered on a Saturday for those 
students interested.  As a result of this service, the PSAT was 
administered on a Tuesday so that a higher percentage of 10th 
grade students could have access.  In addition each high 
school provided information about the PSAT which generated a 
broader conversation about college, transcripts, and A-G 
requirements for all students. Out of 1,981 10th grade students 
1,583 took the PSAT.  College Board results showed that 
35.8% were on track for College and Career Readiness.  This is 
very close to the national average of 37.2%. 
As a result of holding the PSAT on a Tuesday, more 11th grade 
students had access as well.  Out of 1,952 11th grade students, 
546 took the PSAT and were reported by the College Board to 
be 66.7% on track for College and Career Readiness. 

$13,000 
Supplemental  
 
Fund: 01 
 
Objects: 1xxx-4xxx 

Scope of 
service: 

District-wide 

 

Scope of 
service: 

District-wide 

 

_X_ALL _X_ALL 

OR: 
__Low Income pupils  
__English Learners 
__Foster Youth   
__Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________ 
 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English proficient  
__Other Subgroups:(Specify)________________________ 
 

Create and implement CCSS curriculum for all students  Complete scope, Complete a scope, sequence, units of study for California $50,000 Common 
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sequence, units of 
study for CCSS math 
and ELA using $50,000  
CCSS 
funds 

Standards math and ELA. Understanding the California 
Standards was needed before curriculum could be developed.  
A K-12 committee made up of a representative from each 
school was developed to help guide the direction of what 
professional development was needed in order for teachers to 
understand and teach the California Standards.   
An online curriculum management system was selected by this 
committee and work began on creating California Standards 
units. Midyear it was determined the system was not helpful for 
teachers to use in teaching the California Standards. 
SRCS discontinued the use of that system and will  work with 
teams of teachers to create unit collaboratively and upload to a 
Google based online management platform. 

Core 
 
Funds: 01 
 
Objects: 1xxx, 3xxx 

Scope of 
service: 

District-wide 

 

Scope of 
service: 

District-wide 

 

_X_ALL _X_ALL 

OR: 
__Low Income pupils  
__English Learners 
__Foster Youth   
__Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________ 
 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English proficient  
__Other Subgroups:(Specify)________________________ 
 

Train teachers on CCSS math and lesson modeling through 
monthly curriculum collaboration. 

Train 50 teachers on 
CCSS math and lesson 
modeling through 
monthly curriculum 
collaboration. 
$100,000 Supplemental 
Funds. 

54 teachers, grades 7-12 went through a three-day training in 
Mathematical Modeling. Mathematical problems/activities were 
agreed upon to be performed by all students in grades 7-12.  
The completed work was shared and scored, using a rubric, 
and the data was analyzed. Significant discoveries were made 
comparing all grades with each having multiple levels of 
proficiency.  
13 math teachers in grades 8-12 were trained in a series of 4 
days on Transformational Geometry. They not only developed 
new and engaging lessons but also created a Study Lesson 
Model Team to observe each other with the implementation of 
their own learning. 

$85,000 Common 
Core 
 
Fund: 01 
 
Objects: 1xxx, 3xxx 

Scope of 
service: 

District-wide 

 

Scope of 
service: 

District-wide 

 

_X_ALL _X_ALL 

OR: 
__Low Income pupils  
__English Learners 
__Foster Youth   
__Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________ 
 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English proficient  
__Other Subgroups:(Specify)________________________ 
 

Provide students with CCSS curriculum, instruction and 
assessment that is coordinated and sequential LEA-wide  

Use  $60,000 Title I and 
Title II to develop a 
CCSS online 
instructional planning 
and assessment 

Develop a California Standards online instructional planning 
and assessment system with training. 
 

$76,750 Title I, 
Title II 
 
Fund: 01 
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system with training Objects: 1xxx, 3xxx 

Scope of 
service: 

District-wide 

 

Scope of 
service: 

District-wide 

 

_X_ALL _X_ALL 

OR: 
__Low Income pupils  
__English Learners 
__Foster Youth   
__Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________ 
 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English proficient  
__Other Subgroups:(Specify)________________________ 
 

Implementation of collaboration time & professional learning at 
all schools  

Provide principal and 
teacher professional 
development, and 
differentiation,  data 
analysis and 
progression using 
$200,000 CCSS and 
$3,000 Title I & 
$38,000 Title II funds 

Collaboration and professional learning was implemented in the 
form of release time for teachers to work on the initiatives that 
support the LCAP goals and identified services.  Three district-
wide professional learning opportunities were provided on 
August 12, 2014, August 14, 2014 and November 11, 2015.  
Training in GLAD, Close Reading, Transitional Geometry, Math 
Modeling, Curriculum Development, Next Generation Science 
Standards, Cultural Proficiency, Restorative practices, Trauma 
Informed Care, and Linked Learning. 

$46,300 Common 
Core, Title I, Title II 
 
Fund: 01 
 
Objects: 1xxx, 3xxx 

Scope of 
service: 

District-wide 

 

Scope of 
service: 

District-wide 

 

_X_ALL _X_ALL 

OR: 
__Low Income pupils  
__English Learners 
__Foster Youth   
__Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________ 
 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English proficient  
__Other Subgroups:(Specify)________________________ 
 

Use data system of formative, interim & summative 
assessments for summer & regular school year  

Use $120,000 base 

funds for a data system 

of formative, interim & 

summative 

assessments for 

summer & regular 

school year: K-12 

Let’s Go Learn Diagnostic Assessment was piloted in January 
2015 with seven teachers, K-12, in ELA and math. Test 
implementation trainings were offered from March to May, to K-
12 staff.  The final results from the year are that a total of 14 
sites participated in some format including grade level and/or 
school-wide.  Specifically targeted were: all incoming 9th 
graders in math, incoming 7th in math, and EL’s as a data-point 
for reclassification.  
A final training session for the year, for all K-12 teachers, is 
scheduled for May 27, 2015, in data interpretation. 
The system is ready to assess all incoming students to the 
district for summer testing. 

$84,250 Base 
 
Fund: 01 
 
Objects: 1xxx, 3xxx 

Scope of 
service: 

District-wide 

 

Scope of 
service: 

District-wide 

 
_X_ALL _X_ALL 

OR: 
__Low Income pupils  
__English Learners 
__Foster Youth   

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
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__Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________ 
 

__Redesignated fluent English proficient  
__Other Subgroups:(Specify)________________________ 
 

Provide additional calendar days for teacher professional 

development  

Explore providing 

additional calendar 

days for teacher 

professional 

development using 

Supplemental Funds 

(no cost) 

Negotiations with Santa Rosa Teachers Association did not 
yield additional days on the instructional calendar for 
professional development. 

$0 

Scope of 
service: 

District-wide 

 

Scope of 
service: 

District-wide 

 

_X_ALL _X_ALL 

OR: 
__Low Income pupils  
__English Learners 
__Foster Youth   
__Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________ 
 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English proficient  
__Other Subgroups:(Specify)________________________ 
 

Coordinate community outreach, partnerships and professional 
development for staff 

Improve electronic 

parent access to 

student status. 

 District Showcase 

 College and Career Day 

 College and Career Readiness Guide 

 Information Handbook 

 KBBF Interviews 

 Museum of Tolerance 

 Radio/Print Ad Campaigns 

 It’s About Time & Just in Time District-wide conferences 

 Cmedia Interviews 

 DELAC/ELAC/Middle School PFSO presentations on 
SRCS programs 

 Public Schools Week 

 Development of Promotional Videos 

 Barclay – Choral and Instrumental Concerts 

 Working on expanding articulation and dual enrollment with 
SRJC 

$123,372 Base 
 
Fund: 01 
 
Objects: 1xxx, 3xxx 

Scope of 
service: 

District-wide 

 

Scope of 
service: 

District-wide 

 

_X_ALL _X_ALL 

OR: 
__Low Income pupils  
__English Learners 
__Foster Youth   
__Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________ 
 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English proficient  
__Other Subgroups:(Specify)________________________ 
 

Develop comprehensive plan for advanced learners 

Develop SRCS  plan 

for advanced learners 

including identification, 

A committee of teachers has been convened to begin work on 
the Advanced Learning Plan.  The committee has gathered 
information and curriculum from other districts with robust 

$2,000 
Supplemental 
$2,000 Title I 
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assessment, 

instructional program 

and parent engagement 

of accelerated learners 

using $10,000 Title I 

and $10,000 

Supplemental 

Advanced Learner programs to help guide their work on the 
plan.  Training by the California Association for the Gifted 
(CAG) certified teachers and professionals occurred 2014-15.  
The development of the plan and training will continue in 2015-
18. 

 
Fund: 01 
 
Objects: 1xxx, 3xxx 

Scope of 
service: 

District-wide 

 

Scope of 
service: 

District-wide 

 

_X_ALL _X_ALL 

OR: 
__Low Income pupils  
__English Learners 
__Foster Youth   
__Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________ 
 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English proficient  
__Other Subgroups:(Specify)________________________ 
 

Develop student digital portfolio system. 

Research technology 

platform for student 

digital portfolio system. 

(No cost) 

Some sites began using digital portfolios with students using 
various platforms.  A common platform needs to be identified as 
well as common outcomes, K-12, for the purpose and product 
of a culminating digital portfolio. 

$0 

Scope of 
service: 

District-wide 

 

Scope of 
service: 

District-wide 

 

_X_ALL _X_ALL 

OR: 
__Low Income pupils  
__English Learners 
__Foster Youth   
__Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________ 
 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English proficient  
__Other Subgroups:(Specify)________________________ 
 

Upgrade and install infrastructure necessary to support use of 

educational technology & sustaining district 

network 

Use $200,000 CCSS 

to upgrade and install 

infrastructure necessary 

for technology initiative 

& sustaining district 

network 

Santa Rosa City Schools started the process of upgrading key 
pieces of technology infrastructure to meet new demands of 
technology use. In coordination with the General Obligation 
Bond Program, network access will be improved for both wired 
and wireless access at all of our sites.  These upgrades will 
also include additional security measures and disaster recovery 
capabilities to ensure operability. 

$160,000 Common 
Core 
 
Fund: 01 
 
Objects: 4xxx, 5xxx 

Scope of 
service: 

District-wide 

 

Scope of 
service: 

District-wide 

 

_X_ALL _X_ALL 

OR: 
__Low Income pupils  
__English Learners 
__Foster Youth   
__Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________ 
 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English proficient  
__Other Subgroups:(Specify)________________________ 
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Provide technology devices for students and staff 

Use $200,000 in 

CCSS to provide 

technology devices for 

students and staff 

Initial student devices were purchased in year 1.  Approximately 
1100 Chrome Books for student use.  Currently teacher focus 
groups are being held to determine what types of additional 
technology should be purchased for: 

1. Teachers 
2. Student use 
3. Classrooms 
4. Labs 
5. General technology for sites 

Our goals include increasing both teacher and students access 
to current technologies.  Lowering the average student ratio 
from approximately 9:1 to approximately 6:1 initially. Provide 
adequate technology tools to allow teachers and students to 
integrate technology into the classroom 

$525,000 Common 
Core 
 
Fund: 01 
 
Object: 4xxx 

Scope of 
service: 

District-wide 

 

Scope of 
service: 

District-wide 

 

_X_ALL _X_ALL 

OR: 
__Low Income pupils  
__English Learners 
__Foster Youth   
__Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________ 
 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English proficient  
__Other Subgroups:(Specify)________________________ 
 

Provide adaptive curriculum for special needs students, 

software for digital resources, teaching carts & technology 

curriculum 

Use $10,000 in 

supplemental, grants, 

$5,000 in Title III, to 

provide adaptive 

curriculum for special 

needs students, 

software for digital 

resources, teaching 

carts & technology 

curriculum 

Sync Solutions provided curriculum for two SDC classes (one 
each at Piner and Comstock.)  iPads were purchased for IEP 
communication goals. Comstock and Piner shared lessons.   
Montgomery SH program with iPads. 

$9,000 
Supplemental 
$48,000 Title III 
 
Fund: 01 
 
Object: 4xxxx 

Scope of 
service: 

District-wide 

 

Scope of 
service: 

District-wide 

 

_X_ALL _X_ALL 

OR: 
__Low Income pupils  
__English Learners 
__Foster Youth   
__Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________ 
 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English proficient  
__Other Subgroups:(Specify)________________________ 
 

Participate in BaySci Teacher Leadership Cadre and the 

Lawrence Livermore project in preparation for Next Generation 

Science Standards 

implementation 

Contribute participant 

fee to support 2 

teachers in the 

participation of BaySci 

Teacher Leadership 

BaySci Science is a group of about ten teachers from different 
districts throughout the county put together by SCOE.  Santa 
Rosa City schools have two member.   They attended one week 
of training at the Lawrence Hall of Science and then 
participated in a group of follow up days throughout the school 

$3,500 Title II 
 
Fund: 01 
 
Objects: 1xxx, 
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Cadre and Lawrence 

Livermore project using 

$6,000 Title II funds. 

year.  They are working to provide professional development 
and leadership for countywide science improvement. This will 
be included under the action of implementation of NGSS in 
future years. 

3xxx, 5xxx 

Scope of 
service: 

District-wide 

 

Scope of 
service: 

District-wide 

 

_X_ALL _X_ALL 

OR: 
__Low Income pupils  
__English Learners 
__Foster Youth   
__Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________ 
 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English proficient  
__Other Subgroups:(Specify)________________________ 
 

Provide increased academic counseling support services 

Implement a College 
and Career Hub at each 
High School. 
$100,000 CTE Trust 
Grant, $50,000 
Supplemental Funds 

Only one of the five College and Career Hubs was implemented 
this year as a result of the Sonoma County Career Pathways 
Trust Grant. The Trust Grant only funded one of the hubs when 
it was expected to receive funding for all five.  In 2015-16, 
SRCS will take responsibility through Supplemental and Base 
funds to implement the remaining four College and Career Hub 
and provide more comprehensive services to the fifth hub that 
was started through the CTE grant. 

$0 

Scope of 
service: 

District-wide 

 

Scope of 
service: 

District-wide 

 

_X_ALL _X_ALL 

OR: 
__Low Income pupils  
__English Learners 
__Foster Youth   
__Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________ 
 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English proficient  
__Other Subgroups:(Specify)________________________ 
 

Provide individualized academic counseling support to students 
and families. 

Provide individual 

academic counseling to 

10th grade students 

$75,000 Supplemental 
Funds 

Additional services were provided to targeted students beyond 
the school day and including parents.  More than 970 hours 
were spent providing additional support to students and families 
about academics, college, attendance and behavior. 

$50,000 
Supplemental  
 
Fund: 01 
 
Objects: 1xxx, 3xxx 

Scope of 
service: 

District-wide 

 

Scope of 
service: 

District-wide 

 

_X_ALL _X_ALL 

OR: 
__Low Income pupils  
__English Learners 
__Foster Youth   
__Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________ 
 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English proficient  
__Other Subgroups:(Specify)________________________ 
 

Increase involvement & provide access to community-based 
organizations and businesses 

Increase involvement & 
provide access to 

College and Career Day (45 businesses & community 
organizations participated) SAY – The Home Stretch Screening 

$47,000 Base 
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community-based 
organizations and 
businesses with 

$55,000 in base 

budget funding: K-12 

Listening for a Change – paid buses: MCHS to Roseland. 
Through Northern CA Career Pathways Alliance (SCOE’s 
grant) is expanding WBL opportunities for students and 
providing teacher externships this summer.  
Elsie Allen High School College & Career Hub. 
Double Decker “Bowling” Lanes provided professional 
development for PE teachers and donated bowling equipment 
to schools, the teachers were paid to participate in the 
professional development.  
Industry professionals were invited to evaluate and provide 
input on CTE and Linked Learning program project. 

Fund: 01 
 
Objects: 1xxx, 
3xxx, 5xxx 

Scope of 
service: 

District-wide 

 

Scope of 
service: 

District-wide 

 

_X_ALL _X_ALL 

OR: 
__Low Income pupils  
__English Learners 
__Foster Youth   
__Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________ 
 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English proficient  
__Other Subgroups:(Specify)________________________ 
 

Enhance the implementation of Restorative Practices and 
Positive Behavior Incentive and Support (PBIS) 

Train staff on 

Restorative Practices 

and behavioral 

supports.  Site-based 

restorative practice 

services.  Measure O 

Grant $100,000. 

Restorative Practice, as a part of a larger School Climate 
Transformation initiative, was implemented as one of many 
interventions in response to Santa Rosa City Schools’ 
disproportionate number of suspensions and expulsions for 
Latino students.   

$156,140 Measure 
O Grant 
 
Fund: 01 
 
Objects: 1xxx, 
2xxx, 3xxx 

Scope of 
service: 

District-wide 

 

Scope of 
service: 

District-wide 

 

_X_ALL _X_ALL 

OR: 
__Low Income pupils  
__English Learners 
__Foster Youth   
__Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________ 
 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English proficient  
__Other Subgroups:(Specify)________________________ 
 

Extend workday  and year for IT Technicians 

Use $130,000 in 

Supplemental Funds 

to extend workday and 

year for IT 

Technicians. 

Technician hours and work year were extended from 6 
hours/day and 10 months/year to 8 hours/day and 12 months.  
This has increased productivity, allowed for changes in the 
scheduling, and the ability to complete larger projects.  The 
techs are now able to advantage of time when school is not in 
session as well as complete larger projects during non-
instructional days.  

$130,000 
Supplemental 
 
Fund: 01 
 
Objects: 2xxx, 3xxx 

Scope of 
service: 

District-wide 
 

Scope of 
service: 

District-wide 
 

_X_ALL _X_ALL 
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OR: 
__Low Income pupils  
__English Learners 
__Foster Youth   
__Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________ 
 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English proficient  
__Other Subgroups:(Specify)________________________ 
 

Improve electronic parent access to student status. 

Research and select a 

parent access system 

that will be used by all 

teachers to 

communicate with 

parents 

Currently determining desired features that would be required 
for implementing new student information system. Evaluation 
and selection of a new system will be conducted in the Fall of 
2015.  Key component at any new system will be parent portal 
for ease of access and use. All teachers will be trained the use 
of the new system with a key focus of school to home 
communication. 

$0 

Scope of 
service: 

District-wide 

 

Scope of 
service: 

District-wide 

 

_X_ALL _X_ALL 

OR: 
__Low Income pupils  
__English Learners 
__Foster Youth   
__Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________ 
 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English proficient  
__Other Subgroups:(Specify)________________________ 
 

What changes in actions, services, 
and expenditures will be made as a 

result of reviewing past progress 
and/or changes to goals? 

Producing college and career-ready students is embedded into both Santa Rosa City Schools LCAP goals will 
continue to guide our work and as has been reinforced by our stakeholders. At the end of this year (2014-15), we 
will begin to implement benchmark assessments. With this baseline set, we will be able to establish targets for 
2016-17 and 2017-18 school years. The first LCAP Annual Update has shown us that while we have made some 
gains with student outcomes, there is still work to be done. We continue the implementation of California Standards, 
with professional learning focusing on both domains (Math and ELA). The focus on the new California ELD 
standards will be enhanced with additional GLAD training and in-classroom support through Teachers on Special 
Assignment (TOSA).  We are also adding training for the implementation of the Next Generation Science 
Standards, and C3 Framework for Social Studies State Standards.  
 
Although gathering and analyzing data is an unfamiliar practice, the district has made great strides in collecting and 
using the data available to assist in assessing the success of the actions of the LCAP.  Those actions to increase 
student proficiency for ELA and Math were measured by the reduction of D and F grades, CELDT data, 
reclassification data, results on the PSAT, increase in the access to a-g- courses, increase in CTE completers, 
teacher participation in department chair and subject meetings to identify priority standards and create curriculum.  
For this year, the actions of the LCAP have achieved the desired metric results.  The upcoming LCAP has metrics 
that SRCS will be able to more closely monitor throughout the district and provide a consistent and coherent 
indicator of the impact of the LCAP actions.  
 
All staff including classified staff will receive professional learning; we will continue to create and refine standards 
based curriculum and assessments aligned to the California Standards and ELD Standards.  Many stakeholders 
expressed the need for additional counselors to better prepare students for college and career. There will be five 
additional counselors added to our district for College and Career Hubs at each of the five comprehensive high 
schools. We also need to do a better job monitoring students in Tier 2 and 3 of SRCS Multi-Tiered System of 
Support therefore the district will be hiring five bilingual counselors for this purpose.  The district will also continue to 



 

  56   

focus on increasing student learning for all student and accelerating student learning for our underserved student 
(EL, FY, LI). Santa Rosa City Schools has received the California Mathematics and Science Partnership grant 
which will focus on STEM training through Maker projects in K-8 schools. 
 
We found the need to make metric adjustments in the LCAP 2015-1 for some areas as we had duplicate or 
confusing metrics. We kept the data and metrics in the Annual Update but have changed them in the Expected 

Annual Measurable Outcomes for 2015-18.Some actions will be combined with similar actions that are driving 

toward the same outcomes.  For example, BaySci Science Teachers action will fold into implementing the NGSS.  
Santa Rosa City Schools is the recipient of a School Climate Transformation Grant and the term Response to 
Instruction and Intervention will now be replaced with Mutli-tiered Systems of Support and BEST Plus. 

 

 
 
 
 
 
 
Complete a copy of this table for each of the LEA’s goals in the prior year LCAP.  Duplicate and expand the fields as necessary. 

 

Original 
GOAL 2 from 

prior year 
LCAP: 

Increase student and family wellness and engagement through the full service 
community school model. 

Related State and/or Local Priorities: 

1__  2__  3_X_  4__  5_X_  6__  7_X_  8_X_ 

COE only:  9__  10__ 

Local : Specify ___Strategic Plan and SPSA_ 

Goal Applies to: 
Schools:  All 
Applicable Pupil Subgroups: All 

Expected 
Annual 

Measurable 
Outcomes: 

 Average Daily Attendance rate will increase by 5%.  

 School attendance rates will increase by 0.5% for all schools 
with lower than 95% attendance 

 Average Daily Attendance rate for underserved groups will 
increase by 5%.  

 Number of out-of-school suspensions will decrease by 3% 

 # of out-of-school suspensions will decrease by 25% 
 

 Decrease the expulsion rate by 0.1%.  

 Decrease the expulsion rate by students by 20%.  

 Identifying number of students attending alternatives to 
suspensions and expulsion.  Inventory alternatives  

 Increase Healthy Kids Survey School Climate Index by 3%. 
 
 

 Increase students meeting at least 5 of 6 PFT standards by 
3%. 

 All sites will have a website with common components and 
Information 
 

Actual 
Annual 

Measurable 
Outcomes: 

 34.2% of students are identified as truant. 

 Increase school attendance rates that are lower than 95% 
 

 40% of our students who were truant are Latino. 
 

 Decrease number of out-of-school suspensions : 14.1% 

 Decrease number of out-of-school suspensions: 57% of the 
students suspended were Latino. 

 Decrease the expulsion rate.  The current rate is 0.9% 

 Decrease the expulsion rate: 65% of students expelled were Latino. 

 Increase opportunity for alternatives to suspension and expulsion. 
 

 43% of ninth grade and 50% of eleventh grade students do not feel 
connected to school as measured by Healthy Kids survey School 
Climate 

 25.9% of ninth grade students met at least 5 of 6 Physical Fitness 
Test (PFT) standards 

 Improve communication to stakeholders and increase external 
communications as measured by number of visits to website and/or 
social media. 
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 Develop calendar of parent involvement offerings and collect 
engagement attendance data and establish baseline. 

 In process of defining requirements and finding the appropriate 
systems. 

 

 Improve parent involvement and engagement as measured by 
attendance at parent engagement activities. Currently no data 

 An electronic parent information system, located on the website will 
be implemented and used by 75% of teachers. 

LCAP Year: 2014-15 

Planned Actions/Services Actual Actions/Services 

 
Budgeted 

Expenditures 
 

Estimated 
Actual Annual 
Expenditures 

Continue program to reduce long-term English Learner status of 
migrant students 
 
 

Continue Avance 
Summer Program, 
tutoring, and AVID 
class  for identified 
migrant students to 
prevent Long- term 
English Learner 
status using 
$56,712 migrant 
funds and $3,000 
Supplemental 
Funds 

The Adelante, Summer program, tutoring and AVID class for 
identified migrant students took place.in 2014-15.  11 of 59 
migrant students were served in the AVID class and ranged in 
grades 9-12.  Total students serviced in 2 AVID classes were 59 
of which most are Long Term English Learners.  SRCS data 
shows that tutoring afterschool was not well attended and will not 
continue in the current model of service. The AVID classes will be 
expanded in 2015-18. 

$806 Migrant Ed 
$3,200 Supplemental 
 
Fund: 01 
 
Objects: 1xxx, 2xxx, 
3xxx 

Scope of service: District-wide 

 

Scope of service: District-wide 

 

_X_ALL X__ALL 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English proficient  
__Other Subgroups:(Specify)______________  
 

OR: 
__Low Income pupils  
__English Learners 
__Foster Youth   
__Redesignated fluent English proficient  
__Other Subgroups:(Specify)________________________ 
 

Increase extended learning opportunities through after school 
tutoring, extended day and extended year programs. Maker 
Camps,  M.O.V.E., Summer School Credit Recovery 
 
 

Provide extended 
learning 
opportunities for 
identified students 
$40,000 Title I, 
$100,000 
Supplemental 
Funds, $213,000 
base funds 

Santa Rosa city Schools provided extended learning opportunities 
for 7-12 grade students, including special education students. 
745 students were served in numerous types of learning 
experiences.  Programs were offered in Maker, Cyber High, 
MOVE academy, special programs with SRJC and traditional 
summer school courses. 

$0 

Scope of service: District-wide 

 

Scope of service: District-wide 

 
X__ALL X__ALL 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth  

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
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__Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________ 
 

__Redesignated fluent English proficient  
__Other Subgroups:(Specify)________________________ 
 

Decentralize funding to schools for implementation of school 
plans and implementation 
 
 

Direct allocation to 
schools using 
$900,000 in 
supplemental 
grants. To be used 
for direct services 
to students, parent 
engagement, and 
professional 
development. 

Sites received $900,000 based on unduplicated student counts to 
implement their LCAP aligned SPSA.  (Baseline data is being 
collected.) 

$900,000 
Supplemental 
 
Fund: 01 
 
Objects: 1xxx-5xxx 

Scope of service: District-wide 

 

Scope of service: District-wide 

 

X__ALL X__ALL 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English proficient  
__Other Subgroups:(Specify)______________  
 

OR: 
__Low Income pupils  
__English Learners 
__Foster Youth   
__Redesignated fluent English proficient  
__Other Subgroups:(Specify)________________________ 
 

Evaluate and refine reclassification monitoring protocols 
 
 

Train on 
reclassification 
monitoring protocol 
$5,000 with 
Supplemental 
Funds 

This occurred in the process of creating the EL Master Plan and 
will be combined with that action. 

$0 

Scope of service: District-wide 

 

Scope of service: District-wide 

 

X__ALL X__ALL 

OR: 
__Low Income pupils  
__English Learners 
__Foster Youth   
__Redesignated fluent English proficient  
__Other Subgroups:(Specify)______________  
 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth  
__Redesignated fluent English proficient  
__Other Subgroups:(Specify)________________________ 
 

Train staff on the content and administration of the English 
Language Proficiency Assessment (ELPAC) 
 

Train on the 
ELPAC $5,000 with 
Supplemental 
Funds 

Training has occurred on the upcoming change to the CELDT.  
Actual training on the ELPAC has not occurred as SRCS is 
awaiting more information from CDE.  This action will be 
combined with the EL Master Plan action. 

$0 

Scope of service: District-wide 

 

Scope of service: District-wide 

 

X__ALL X__ALL 

OR: 
__Low Income pupils  
__English Learners 
__Foster Youth  
__Redesignated fluent English proficient  

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth  
 __Redesignated fluent English proficient  
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__Other Subgroups:(Specify)______________  
 

__Other Subgroups:(Specify)________________________ 
 

 
Train teachers on language and literacy strategies through 
Project GLAD. 
 

Train 40 teachers 
on language and 
literacy strategies 
through Project 
GLAD using 
$60,000 
Supplemental 
Funds 

The first cohort of secondary teachers training in GLAD took 
place and consisted of 25 teachers.  The response was positive 
and more cohorts will begin in 2015-16.  Those teachers trained 
this year have started using the GLAD strategies but it too early to 
determine its effect on student learning.  

$101,550 
Supplemental 
 
Fund: 01 
 
Objects: 1xxx, 3xxx 

Scope of service: District-wide 

 

Scope of service: District-wide 

 

X__ALL X__ALL 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English proficient  
__Other Subgroups:(Specify)______________  
 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth  
__Redesignated fluent English proficient  
__Other Subgroups:(Specify)________________________ 
 

 
LEA-wide staff development  day with targeted training for 
classified staff 
 

Provide 
professional 
development for 
classified staff 
using $10,000 in 
Supplemental 
Funds 

Professional development for classified staff took place on Aug 12 
and 13, 2014 and November 11, 2015.  Trainings in Google Docs 
and forms, Excel, Escape, Cultural Proficiency, CPR, and 
Organizational Efficiency took place.  Eight classified staff 
attended the yearly classified staff conference for additional 
professional development.                                                                                                                                                     

$11,255 
Supplemental 
 
Fund: 01 
 
Objects: 1xxx, 2xxx, 
3xxx 

Scope of service: District-wide 

 

Scope of service: District-wide 

 

X__ALL X__ALL 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English proficient  
__Other Subgroups:(Specify)______________  
 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English proficient  
__Other Subgroups:(Specify)________________________ 
 

 
Provide education technology integration facilitators  

Develop educational 
technology 
integration plan as a 
part of the district 
technology plan  (no 
cost) 

Technology integration occurred at sites through trained teachers 
providing ongoing professional development and support to other 
teachers.  A more formalized process is currently being 
developed in the Technology Master Plan. 

$0 

Scope of service: District-wide 

 

Scope of service: District-wide 

 

X__ALL X__ALL 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth  
 __Redesignated fluent English proficient  

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English proficient  
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__Other Subgroups:(Specify)______________  
 

__Other Subgroups:(Specify)________________________ 
 

 
Add social work services at highest need secondary schools 
 

Investigate adding 
social work services 
to highest need 
secondary  schools 
(no cost) 

Mental health services were added in lieu of social work services 
to address the immediate needs of struggling students.  In 
addition, professional development took place to help school site 
staff understand MTSS and the universal services needed for all 
students before moving them up the tiers.  This action will change 
and services will be added to actions already addressing this 
need. 

$0 

Scope of service: District-wide 

 

Scope of service: District-wide 

 

X  ALL X__ALL 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth  
 __Redesignated fluent English proficient  
__Other Subgroups:(Specify)______________  
 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English proficient  
__Other Subgroups:(Specify)________________________ 
 

Support, coordination and programs for Full Services 
Community Schools 
 
 

Support, 
coordination and 
programs for Full 
Services 
Community 
Schools (see family 
engagement 
facilitator action) 

Santa Rosa City Schools is the recipient of a School Climate 
Transformation grant which is specifically designed to assist in 
the implementation of the Response to Instruction and 
Intervention which will now be termed, Mutli-tiered System of 
Support (MTSS).  SRCS will be implementing BEST Plus which is 
a hybrid of Positive Behavior Intervention Strategies, Restorative 
practices, and behavioral health support. Family Engagement 
Facilitators were hired to assist students and parents navigate the 
school and community services and systems.   Data is not 
available yet as we have just begun the implementation. 

$0 

Scope of service: District-wide 

 

Scope of service: District-wide 

 

_X_ALL _X_ALL 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English proficient  
__Other Subgroups:(Specify)______________  
 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English proficient  
__Other Subgroups:(Specify)________________________ 
 

Provide for tiered behavioral service and support for behavioral 
health counseling and other mental health services. 

Provide for tiered 
direct service and 
support for 
behavioral health 
counseling and 
other mental health 
services, Partner 
with CBO & County 
to provide 
therapists up to 2 
days/week/school 
(supplemental 
funding/site) 

Santa Rosa City Schools is the recipient of a School Climate 
Transformation grant which is specifically designed to assist in 
the implementation of the Response to Instruction and 
Intervention which will now be termed, Mutli-tiered System of 
Support (MTSS).  SRCS will be implementing BEST Plus which is 
a hybrid of Positive Behavior Intervention Strategies, Restorative 
practices, and behavioral health support. Mental Health services 
were provided for students and families.  Data from the 
Community Based Service provider: 
  
*4500 students received mental health services 
*255 referrals to outside services such as housing, clothing, food    
and increased mental health services. 

$50,0000 ERMHS 
$256,865 
Supplemental 
 
Fund: 01 
 
Objects: 1xxx, 3xxx 
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$40,000 ERMHS, 
$50,000 
Supplemental 
Funds 

Scope of service: District-wide 

 

Scope of service: District-wide 

 

_X_ALL _X_ALL 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English proficient  
__Other Subgroups:(Specify)______________  
 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English proficient  
__Other Subgroups:(Specify)________________________ 
 

Ensure all foster youth have educational plans to support 
school connectedness and academic achievement 

Use $7,500 in 
Supplemental 
Funds to develop 
foster youth 
educational plans 
and mentoring 
programs (see 
Restorative 
Response 
Specialist) 

Foster youth were served by a Foster Youth Liaison who created 
informal educational plans for identified Foster Youth.  This action 
will be adjusted to include greater and consistent services to 
Foster Youth as well as English Learners and Low Income 
Students. 

$0 

Scope of service: District-wide 

 

Scope of service: District-wide 

 

__ALL __ALL 

OR: 
__Low Income pupils   
__English Learners 
X_Foster Youth   
__Redesignated fluent English proficient  
__Other Subgroups:(Specify)______________  
 

OR: 
__Low Income pupils  
__English Learners 
X  Foster Youth  
 __Redesignated fluent English proficient  
__Other Subgroups:(Specify)________________________ 
 

Increase bilingual outreach services in schools to lower barriers 
for parent volunteers & participation 

Maintain 6 EL 
Technician positions 
using $190,000 
Supplemental 
Funds, Add 6.5 
Family 
Engagement 
Facilitators using 
$256,000 in 
Supplemental 
Funds 

The EL Technician positions have been phased out and now all 
12.5 positions are Family Engagement Facilitators (FEF).   This 
change has created more family engagement by the direct 
contact of these FEF.  Parent survey is currently being 
administered. 
 
104 meetings had 961 attendees 
38 ELAC/DELAC meetings had 2994 attendees 

$180,454/$256,000 
Supplemental 
 
Fund: 01 
 
Objects: 1xxx, 2xxx, 
3xxx 

Scope of service: District-wide 

 

Scope of service: District-wide 

 _X_ALL _X_ALL 

OR: 
__Low Income pupils   
__English Learners 

OR: 
__Low Income pupils   
__English Learners 
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__Foster Youth   
__Redesignated fluent English proficient  
__Other Subgroups:(Specify)______________  
 

__Foster Youth   
__Redesignated fluent English proficient  
__Other Subgroups:(Specify)________________________ 
 

Train Family Engagement Facilitators to support a welcoming 
school environment for parents and community members 

Provide training for 
Family 
Engagement 
Facilitators using 
$20,000 
Supplemental 
Funds 

All Family Engagement Facilitators were trained in the 
development of family centers at the site and how to engage 
parents in the school using Dr. Joyce Epstein’s Six Types of 
Parent Involvement and PTA National Standards for School 
Family Partnerships. Parent survey is currently being 
administered.   Data on parent involvement: 
 
104 meetings had 961 attendees 
38 ELAC/DELAC meetings had 2994 attendees 

$21,300 
Supplemental 
 
Fund: 01 
 
Objects: 2xxx, 3xxx 

Scope of service: District-wide 

 

Scope of service: District-wide 

 

_X_ALL _X_ALL 

OR: 
__Low Income pupils  
__English Learners 
__Foster Youth  
__Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________  
 

OR: 
__Low Income pupils  
__English Learners 
__Foster Youth   
__Redesignated fluent English proficient  
__Other Subgroups:(Specify)________________________ 
 

Implement parent education programs and provide workshops 
and classes to serve parents and targeted outreach to English 
Learner and Latino parents 

Implement parent 
education 
programs and 
provide parent 
workshops and 
classes $10,000 in 
Title 1, Title III and 
$10,000 
Supplemental 
Funds 

                                                                                                    
The Family Engagement Facilitators have just started training for 
parents based Dr. Joyce Epstein’s Six Types of Parent 
Involvement and PTA National Standards for School Family 
Partnerships with the assistance of High Expectations Parent 
Educational Services.  Baseline data is being collected 

$12,000 
Supplemental 
$5,000 Title I, Title III 
 
Fund: 01 
 
Objects: 1xxx, 2xxx, 
3xxx, 4xxx 

Scope of service: District-wide 

 

Scope of service: District-wide 

 

_X_ALL _X_ALL 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English proficient  
__Other Subgroups:(Specify)______________  
 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English proficient  
__Other Subgroups:(Specify)________________________ 
 

Maintain English Learner Advisory Committee (ELAC) at each 
school site 

Maintain ELAC at 
each school site 
using $1000 site 
Supplemental 
Funds. 

English Learner Advisory Committee continued during 2014-15 at 
each school site.  The Board of Education approved a resolution 
to continue ELAC throughout the district. A minimum of four 
meetings were held at each school site where translation and 
childcare were provided.  Better communication is needed for 
notifying parents of the meeting as well as communicating the 
outcomes as a result of the meetings.  This is based on feedback 
from parents at Stakeholder Unity Meetings. 

$13,000 
Supplemental  
 
Fund: 01 
 
Objects: 2xxx, 3xxx, 
4xxx 
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Scope of service: District-wide 

 

Scope of service: District-wide 

 

X__ALL __ALL 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English proficient  
__Other Subgroups:(Specify)______________  
 

OR: 
__Low Income pupils   
_X_English Learners 
__Foster Youth   
__Redesignated fluent English proficient  
__Other Subgroups:(Specify)________________________ 
 

Ensures the wrap around for students and families for tiered 
behavioral health support services, restorative practices, and 
any other services needed 

Hire and train 10 
Restorative 
Response 
Specialists using 
$515,740 
Supplemental 
Funds 

Santa Rosa City Schools is the recipient of a School Climate 
Transformation grant which is specifically designed to assist in 
the implementation of the Response to Instruction and 
Intervention which will now be termed, Mutli-tiered System of 
Support (MTSS).  SRCS will be implementing BEST Plus which is 
a hybrid of Positive Behavior Intervention Strategies, Restorative 
practices, and behavioral health support. Mental Health services 
were provided for students and families.  The data for the work of 
the Restorative Response Specialists: 
Total number of referrals: 563 
Total of Restorative Practices: 198 (Circles, conference, 
agreements, reflection, contract, questionnaire) 
 

$450,000 
Supplemental 
 
Fund: 01 
 
Objects: 1xxx, 2xxx, 
3xxx 

Scope of service: District-wide 

 

Scope of service: District-wide 

 

_X_ALL _X_ALL 

OR: 
__Low Income pupils  
__English Learners 
__Foster Youth   
__Redesignated fluent English proficient  
__Other Subgroups:(Specify)______________  
 

OR: 
__Low Income pupils  
__English Learners 
__Foster Youth   
__Redesignated fluent English proficient  
__Other Subgroups:(Specify)________________________ 
 

Maintain and monitor compliance for State 
& Federal programs 

Maintain services 
and support to State 
& Federal programs, 
$122,000 
Supplemental 
Funds 

This action should not have occurred in the LCAP and will be 
removed. 

$0 

Scope of service: District-wide 

 

Scope of service: District-wide 

 

_X_ALL _X_ALL 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English proficient  
__Other Subgroups:(Specify)______________  
 

OR: 
__Low Income pupils   
__English Learners 
__Foster Youth   
__Redesignated fluent English proficient  
__Other Subgroups:(Specify)________________________ 
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What changes in actions, services, 
and expenditures will be made as a 

result of reviewing past progress 
and/or changes to goals? 

 
Ensuring that every student attends a school that is safe, clean and healthy is a top priority for Santa Rosa City Schools 
and is a goal that is shared by our families, staff, students and community partners as evidenced by their feedback to the 
LCAP and the initial baseline data.  This commitment can be seen in SRCS’s work to improve the climate at our schools 
through the district’s receipt of the School Climate Transformation Grant which will focus on BEST Plus ( Positive 
Behavior Intervention and Strategies, Restorative Practices and behavioral health services).   Over the next five years 
every school in the district will have BEST Plus leadership teams to facilitate the implementation of BEST Plus in the 
school. 
 
The implementation of restorative practices, centralizing attendance letters, the addition of the family engagement staff , 
restorative specialists, mental health services, professional training  for  classified and certificated staff in  Trauma 
Informed Care, Circle community building, restorative practices, well-being and positive behavior interventions have all 
had a positive impact on students and families as evidenced by the reduction of suspension and expulsions, increase in 
restorative interactions with students, increased contact it families regarding attendance, 25% of teachers attending the 
Museum of Tolerance training, the identification of  nine BEST Plus school and their training and  the increased number of 
student receiving mental health services are all indicators that the LCAP actions were successful.  The 2015-16 LCAP 
has identified defined additional metrics that will help monitor progress and determine impact.  
 
The continuation of our Family Engagement Facilitators, Restorative Specialists and mental health services will further our 
objectives under this LCAP goal. We need to do a better job monitoring students in Tier 2 and 3 of the SRCS Multi-Tiered 
System of Support therefore the district will be hiring five bilingual counselors for this purpose. Positive school climate is 
one of the top priorities for our community, and we have begun the process of developing and Equity Advisory to the 
Superintendent as well as a District Equity Collaborative.  The process has begun with 200 SRCS staff attending the 
Museum of Tolerance training and will be followed up by all staff attending over the next three years.  In addition SRCS 
will be collaborating with the Santa Rosa Teachers Association (SRTA) and the California Teachers Association (CTA) to 
bring Unconscious Bias Training to the district for all staff to be trained over the next four years.   
 
The following are being folded into other actions to be more concise and to streamline where services to be provided are 
the same or should not have been in the original LCAP: 
  
Evaluate and refine reclassification monitoring protocols 
Train staff on the content and administration of the English Language Proficiency Assessment (ELPAC) 
Add social work services at highest need secondary schools 
Ensure all foster youth have educational plans to support school connectedness and academic achievement 
Maintain and monitor compliance for State & Federal programs 
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Complete a copy of this table for each of the LEA’s goals in the prior year LCAP.  Duplicate and expand the fields as necessary 
 

Section 3: Use of Supplemental and Concentration Grant funds and Proportionality 

A. In the box below, identify the amount of funds in the LCAP year calculated on the basis of the number and concentration of low income, 

foster youth, and English learner pupils as determined pursuant to 5 CCR 15496(a)(5).  
 

Describe how the LEA is expending these funds in the LCAP year. Include a description of, and justification for, the use of any funds in a 

districtwide, school-wide, countywide, or charter-wide manner as specified in 5 CCR 15496.  
 

For school districts with below 55 percent of enrollment of unduplicated pupils in the district or below 40 percent of enrollment of 

unduplicated pupils at a school site in the LCAP year, when using supplemental and concentration funds in a districtwide or schoolwide 

manner, the school district must additionally describe how the services provided are the most effective use of funds to meet the 

district’s goals for unduplicated pupils in the state and any local priority areas.  (See 5 CCR 15496(b) for guidance.)  
 

Total amount of Supplemental and Concentration grant funds calculated: $___7,036,485__________________________ 
 
Santa Rosa High School District has 50% of the student population as unduplicated low income, English learner, RFEP or foster youth students.  As a result some 
of the services are being offered as LEA wide but will be in different amounts for each school.  The range in the percentage of unduplicated students by school is 
20% to 95%.  
 
The increase in funding is for English Language Learner, RFEP, Low Income and Foster Youth is $7,036,485 and will address the targeted groups throughout the 
district and provide a coherent, rigorous and relevant teaching and learning program preparing targeted groups to graduate college and career ready.  
 
The additional services provided to improve outcomes for English Learners (EL), Redesignated Fluent English Proficient (RFEP) Low Income (LI) Pupils and 
Foster Youth (FY) include, but are not limited to, 5 bilingual counselors, 5 LCAP College and Career counselors, 10 Teachers on Special Assignment (TOSA),  6.5 
Family Engagement Facilitators, 10 Restorative Response Specialists, 56 secondary sections of support services, professional learning opportunities for staff (3 
days are a part of the school calendar and mandatory for teachers) classified and certificated, development of a multi-tiered support system, summer enrichment, 
extended learning opportunities and bilingual support staff. 
 
Although the district’s unduplicated LI, FY, EL, RFEP student population is not above 55%, services will be provided LEA wide however the distribution of the 
services will be proportional to the unduplicated numbers by site.  Those sites with a higher percentage will receive higher percentages of the services (equity vs. 
equal). An example of how services for targeted students will be different by site is how mental health support services will be  provided throughout the district but 
a school with 20% unduplicated student percentage may receive one day per week of service while another school at 95% unduplicated students may receive 5 
days a week of service.  This same allocation of services would be consistent with the staff hired through these funds (Restorative Specialists, Family 
Engagement, etc.)  
 
The services provided by the programs and staff to the LI,FY, EL, RFEP students will be in addition to the base or universal services provided to all students.  The 
focus for each of the programs and staff is to provide access, and monitor and assess the progress of our targeted students to insure they are accelerating to and 
above grade level.   
 
It should be noted that supplemental funding is not the sole source of funding for many of the programs and initiatives iterated in this document.  All expenditures 
are aligned with our LCAP and Strategic Plan goals and address the needs of our district’s English Learners, low income students, foster youth and Students with 
Disabilities. 
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B. In the box below, identify the percentage by which services for unduplicated pupils must be increased or improved as compared to the 

services provided to all pupils in the LCAP year as calculated pursuant to 5 CCR 15496(a). 
 

Consistent with the requirements of 5 CCR 15496, demonstrate how the services provided in the LCAP year for low income pupils, foster 

youth, and English learners provide for increased or improved services for these pupils in proportion to the increase in funding provided 

for such pupils in that year as calculated pursuant to 5 CCR 15496(a)(7). An LEA shall describe how the proportionality percentage is met 

using a quantitative and/or qualitative description of the increased and/or improved services for unduplicated pupils as compared to the 

services provided to all pupils. 
 

 
 

 
The services described in this plan are intended to increase and improve services to English Learners (EL), Low Income (LI) Pupils and Foster Youth (FY) by a 
The services described in this plan are intended to increase and improve services to English Learners (EL), Redesignated Fluent English Proficient (RFEP), Low 
Income (LI) Pupils and Foster Youth (FY) by a minimum of 8.49% in the 2015-16 school year as compared to services provided to all students.   
The proportionality percentage was met by increasing the amount spent to provide increased or improved services for these pupils by over $1,500,000 from the 
prior year Economic Impact Aid (EIA) expenditures of $1,162,456.  This exceeds the 8.49% minimum proportionality percentage. 
We will be offering increased services for our English Learners, RFEP, Low Income, Pupils and Foster Youth in the following manners:  
 
1.     Add 15 additional days of instruction through the Make Opportunities Via Education (M.O.V.E.) which is 8.3% increased instructional time.  
2.     Continuing 6.5 full time bilingual outreach positions which will double the services previously provided.  
3.     Continuing 10 new Restorative Response Specialist positions that did not exist in the past to serve students and families in the 2nd and 3rd level of a   multi-  
        tiered intervention and support system. 
4.     56 sections of student support services in the secondary master schedules. 
5.  5 Bilingual counselors to provide case management to targeted students in MTSS Tier 2 and 3 

6. 6.     5 College and Career counselors to organize and provide services to students and are their families in accessing college and career information and 
practices. 

7. 7.      Up to 10 Teachers on Special Assignment to curriculum, instruction and assessment are meeting the needs of targeted students through support and training   
         of classroom teachers to implement the CCSS and ELD standards. 
 
The addition of these services for our EL, RFEP, LI and FY students will be delivered through a Multi-Tiered System of Support (Response to Intervention & 
Instruction)  which is  a comprehensive system of differentiated supports that includes evidence-based instruction, universal screening, progress monitoring, 
formative assessments, research-based interventions matched to student’s needs, and educational decision-making using student outcome data.  

   
The increased instructional time, professional development, 36.5  additional staff, and sections in the master schedule for student support exceeds the 
8.49% required minimum proportionality percentage by providing increased and improved services for our identified unduplicated (EL,FY,LI, RFEP) students as 
compared to the services provided to all pupils in the LCAP in year 2014-15. The cost of these services are equal or exceeds the amount of supplemental grant 
funds received. 

8.49 % 

  

 
 
 
 

LOCAL CONTROL AND ACCOUNTABILITY PLAN AND ANNUAL UPDATE APPENDIX 
 

For the purposes of completing the LCAP in reference to the state priorities under Education Code sections 52060 and 52066, the 
following shall apply: 
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(a) “Chronic absenteeism rate” shall be calculated as follows: 
 

(1) The number of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 – June 30) 
who are chronically absent where “chronic absentee” means a pupil who is absent 10 percent or more of the schooldays 
in the school year when the total number of days a pupil is absent is divided by the total number of days the pupil is 
enrolled and school was actually taught in the total number of days the pupil is enrolled and school was actually taught in 
the regular day schools of the district, exclusive of Saturdays and Sundays. 

 

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 – 
June 30). 

 

(3) Divide (1) by (2). 
 

(b) “Middle School dropout rate” shall be calculated as set forth in California Code of Regulations, title 5, section 1039.1. 
  

(c) “High school dropout rate” shall be calculated as follows:  
 

(1) The number of cohort members who dropout by the end of year 4 in the cohort where “cohort” is defined as the number of 
first-time grade 9 pupils in year 1 (starting cohort) plus pupils who transfer in, minus pupils who transfer out, emigrate, or 
die during school years 1, 2, 3, and 4. 

 

(2) The total number of cohort members. 
 

(3) Divide (1) by (2). 
 

(d) “High school graduation rate” shall be calculated as follows: 
 

(1) The number of cohort members who earned a regular high school diploma [or earned an adult education high school 
diploma or passed the California High School Proficiency Exam] by the end of year 4 in the cohort where “cohort” is 
defined as the number of first-time grade 9 pupils in year 1 (starting cohort) plus pupils who transfer in, minus pupils who 
transfer out, emigrate, or die during school years 1, 2, 3, and 4. 

 

(2) The total number of cohort members. 
 

(3) Divide (1) by (2). 
 

(e) “Suspension rate” shall be calculated as follows: 
 

(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was suspended during the 
academic year (July 1 – June 30). 

 
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 – 

June 30). 
 

(3) Divide (1) by (2). 
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(f) “Expulsion rate” shall be calculated as follows: 
 

(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was expelled during the academic 
year (July 1 – June 30). 

 

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 – 
June 30). 

 

(3) Divide (1) by (2). 
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