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1. Federal – 

• Increased Funding for Head Start 
http://dhhs.gov/asfr/ob/docbudget/2011budgetinbrief.pdf 

• Proposed Early Learning Challenge Grants to states demonstrating 
commitment to improving child care and development systems 
http://higheredwatch.newamerica.net/node/18505 

 
2. State – New State Committee and Council to improve child care and development 
system  

• California Early Learning Quality Improvement System 
http://www.cde.ca.gov/sp/cd/re/sb1629committee.asp 

• Early Learning Advisory Council 
http://www.cde.ca.gov/sp/cd/re/elac2010meetings.asp 

 
3. Local Government –  

• Board of Supervisors' “Upstream Investments Project” studying cost 
benefit of investing in early childhood and school age programming to 
decrease spending on crime and social services. 
http://docs.google.com/fileview?id=0B8AQr9VQLBx1MDcxNGM5YjUtMz
E5Zi00MDZkLTk5ZTAtZGUzYzZjYTAxNDdm&hl=en 

 
4. Business –  

• Bay Area Council's “Key to Economic Success in the 21st Century – 
Investment in Early Childhood Programs” makes a clear case to business, 
from business, about the economic benefits of ECE (Bay Area Council 
includes business reps from 9 Bay Area counties, including Sonoma County.) 
http://www.bayareacouncil.org/docs/Early_Childhood_Report.pdf 

• North Bay Leadership Council hosted launch of same.  
 
5. Law Enforcement –  

• Fight Crime: Invest in Kids California is a bipartisan, nonprofit, anti-crime 
organization led by more than 400 sheriffs, police chiefs, district attorneys and 
violence survivors.  
http://www.fightcrime.org/state/california/about-us 
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o It is part of Fight Crime: Invest in Kids, a national nonprofit organization 
representing over 5,000 law enforcement leaders and violence survivors, 
headquartered in Washington, DC. 1. 

o From America’s Front Line Against Crime: Proven investments in 
kids will prevent crime and violence - Their #1 step (of 4 Steps) is 
“Provide all families access to high quality early care and education for 
kids from birth to age 5.” 
http://www.fightcrime.org/sites/default/files/violence_reports/FCIK_Pl
an_1.pdf 

 
6. Military –  

• “Mission: Readiness – Military Leaders for Kids”  
http://www.missionreadiness.org 

• “Mission: Readiness – Military Leaders for Kids” publication “Willing and 
Unable to Serve”– emphasizes the need for early education as a matter of 
national security.  
http://cdn.missionreadiness.org/NATEE1109.pdf 
o “Many young Americans who want to join cannot. 75 percent of young 

people ages 17 to 24 are currently unable to enlist in the United States 
military.” 

o “Three of the most common barriers for potential recruits are failure to 
graduate high school, a criminal record, and physical fitness issues, 
including obesity. The most proven investment for kids who need help 
graduating from high school starts early: high-quality early education. It 
also helps kids stay away from crime and succeed in life. “ 

o “Our recommendation to state and federal policymakers is to ensure that 
America’s children have access to high-quality early education. That is the 
best way to make certain that more young Americans will meet the tough 
standards of the United States military should they choose to serve. “ 

o “A strong commitment today to high-quality early education will keep 
America strong and safe tomorrow.” 

 
     

The Sandbox Investment  
The Preschool Movement and Kids-First Politics  

by David L. Kirp  
Harvard University Press, 2007  

   
Talking Points  

   
1. A recent national survey found that 87 percent of the populace supports public 

funding to guarantee every three- and four-year-old access to a top-notch 
preschool. This supports transcend political ideology. 

 
2. All the data point in the same direction – early education matters.   

 
3. To make America a great place to grow up will surely cost a bundle. There is 

strong evidence that the potential payoff – the impact on both economic 
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productivity and democracy – is greater than anything else in which the 
government could invest.  

 
4. A national high-quality, universal preschool program open to all three- and four-

year-olds would start paying for itself; by 2080 it would add an estimated $2 
trillion (in 2006 dollars) to the annual gross domestic product.  

 
5. “Ninety percent of the brain's development occurs by age five” 

 
6. ”Childhood experiences are particularly pertinent, not because they provide an 

unalterable blueprint for adult well-being but because what is learned at the 
beginning of life establishes a “set of capabilities, orientations to the world, and 
expectations about how things and people will behave that affect how new 
experiences are selected and processed.”  

 
7. Effective campaigns to change minds include verbiage like, “Reciprocity”, “What 

we give to children we get back in spades”, “Support our youngest citizens”, 
“Democracy”. 

 
8. The real issue...is “whether a comprehensive, complex early learning program for 

all families can come to scale and be effective.”  
 

9. State by state, the campaigns for preschool serve as laboratories for testing 
which amalgam of political adroitness and powerful ideas can change American's 
minds about the entirety of children's needs.  

 
10. Much of the argument for preschool has been evidence-based. But the 

fundamental political choices, which go beyond the rhetoric to reveal who we are 
as a nation, are rooted in values rather than analytics. 

 
11.  What’s required to build this movement is the alignment of money, message, 

innovation and a coordinated strategy. 
 

12. This is the smart politics of the heart, and it can change peoples' minds.  
 

13. Since advocates of high-quality preschool can't monitor every prekindergarten, 
the challenge is to design a system that will sustain a culture of quality – one that 
gives parents usable information, lays out the best practices, and offers 
inducement to preschools that improve themselves.  

 


